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1 Heas u 32124 y4eOHON JUCHUTIIMHBI

Lenpto ocBoeHus: MUCHUIUIMHBI «CTpaTermyecKuil MEHEDKMEHT» SIBISIeTCS BBIPAaOOTKAa OOIIMX
IIPEJCTaBICHUHN O ITpeaMeTe U MpolieMax cTpaTernyeckoro MEHEePKMEHTA, OBJIaJICHUE OCHOBHBIMM KaTe-
TOpPUSAMH M OCHOBHBIMH TOHSATHSMH JaHHOW NUCIMILIMHBI, (POPMUPOBAHUE COBPEMEHHOI'O SKOHOMHUYE-
CKOT'0 MBIIIIJIEHHUs Ha OCHOBE BBIPAOOTKHU MPEJICTABICHUM O CYIIHOCTH, IPUHIUIIAX U METOAAX CTpaTery-
YECKOI'0 MEHEKMEHTA.

OcHOBHBIE 3a0auu Kypca:

— 3aKperUieHHue TEOPETUYECKUX 3HAHUMN M0 KYPCY;

— u3ydyeHHE OOIIeH KOHIEMIUU CTPATETHUYSCKOT0 MEHEIKMEHTAa B CHUCTEME BHYTPH(PHUPMEHHOTO
MEHEKMEHTA;

— aHaJM3 3TAINoB CTPATErMYECKOT0 MEHEKMEHTA,

— OCBOEHHE IIPUEMOB OLICHKH BHYTPEHHETO COCTOSHUS (PUPMBIL;

— MpHOOpeTeHHe MPAKTUYECKUX HABBIKOB 10 OMPEICIICHUI0O KOHKYPEHTHOTO MOJIOKEHUS KOMITAaHUU
Y TIPEIBUICHHS BO3MOYKHBIX HETATUBHBIX U3MEHEHUI BO BHEILIHEH cpese;

— TIOJTy4YeHHWE HEOOXOAMMBIX 3HAHUM s pa3padOTKM Mep MO CTaOWiIM3aluyd W YIYYIICHUIO
KOHKprHTHOfI MMO3UIMK OpraHru3alru,

— OBJIAJICHUE HABBIKAMU MO CTPYKTYPUPOBAHUIO LI€TICH W OMpENeeHHIO CTPATeruil JOCTUKECHUS
IIOCTaBJICHHOM IICIIH;

— HCCleI0OBaHUE MPOIECCOB CTPATETMYECKOTO MEHEPKMEHTA Ha MMPUMEPaX POCCUHUCKUX U 3apyOex-
HBIX TIPEIIPUITHIA.

2 TpeOoBaHusi K pe3yabTaTaM OCBOCHMS M CHMILIMHBI

IIponiecc m3yueHus: NUCUUILIMHBI HarpaBiieH Ha (GopMupoBaHHe MPO(ECCHOHANBHBIX KOMIIETEH-
LUAH:

OIIK-1 - Cnoco6HOCTh pa3pabareiBaTh 3((HEKTUBHYIO CTPATETHIO, HMHHOBAIIMOHHYIO MOJIUTUKY U
KOHKYPEHTOCIIOCOOHBIE KOHIETIINU TPEATPHSITHS.

VYK-1 - CnocoGHOCTh OCYHIECTBIATh KPUTUUYECKUH aHannW3 NpPOOJIEMHBIX CUTyallMii Ha OCHOBE
CHUCTEMHOTI'0 II0JIX0/1a, BbIpa0aThIBATh CTPATETHIO JEHCTBUM.

[Inanupyemble pe3ynbTaTbl OOy4eHMs] TMpPU HU3YYEHMM JUCHMIUIMHBI, COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJIbTaTaMH OCBOEHUS 00pa30BaTeIbHOM MPOrpaMMbl, MPeICTaBlIEHbI B TAOJIHUIIE.

Tabnuna - [Inanupyemble pe3yabTaThl OOyUeHUs MPU U3yYEHUH JUCHUIUIMHBI, COOTHECEHHBIE C TIIaHU-
pPyEeMBIMH pe3yJIbTaTaMU OCBOCHHSI 00pa30BaTEILHON MTPOTrPaMMBI

Kon [Inanupyemslie pe3yib- Kon u HaumeHnoBanue [Tmarupyemsrit pe3ynbprar o0yde- | Konm mokaza-
KOMIIETEHINH TaTBl OCBOEHUS 00pa3o- HMHANKATOpa JOCTIKE- HUS TeIsl OCBOE-
BaTENFHON POTPAMMBI HUS 0011e- 0 JUCLUIUTHHE HUS

npodeccnoHanbHOM U
YHUBEpPCaJIbHOU KOMIIE-

TeHIHU

OIIK-1 Crocoben  paspabathi- | PI]1-1omcy: 3Haer crpa- | SHATH:
BaTh SOPEKTUBHYIO | reryuecknii u WMHHOBa- | — OTallbl CTPATETHYECKOTO Iia- 3(0OIIK-1)1
CTpaTeruto, WHHOBALM- | [1oHHBIA MEHEKMEHT HUPOBAHUS HA IIPEANPUATHH,
OHHYIO IOJUTUKY U WT-20mc2: YMeer ama- | — METOMbI HOBBILICHHS KOHKY-
KOHKYPEHTOCIIOCOOHbIE - - | 3(OIK-1)2

yp JIM3MPOBATh  KOHKYPEH- peH:l:OCHOCO6HOCTI/I npeamnpu ( )
KOHLIENIUH IpeAIpHs- STHH.
TOCIIOCOOHOCTb  IIpe-

TUS YMmers:

MpuATHA.

HI['SOHK-ZZ Bra-
JleeT HaBBIKAMH pa3pa-
60TKH 3¢ pexTuBHOM

—  OCYIIECTBISITH BBIOOD cTpate-
ruu u3 Habopa cTpareruye- Y(OIIK-1)1
CKHX allbTePHATHB;

— paspabarbeiBaTh MPOrpaMMy Y(OIIK-1)2
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CTpaTeruy, HWHHOBAIK-
OHHOHM TOJUTHKH M KOH-
KYpEHTOCTIOCOOHOH KOH-
HETIHN TIPEIPUATHS.

pcajin3alu CTpaTCruu.

Baapers:

—  HMHCTPYMEHTaMH CTpaTerudie-
CKOTO aHaIN3a;

—  HaBBIKAMU pa3pabOTKH cTpa-
TETHH;

—  HaBBIKAMH PEaJIU3alNH CTpa-
TETHHL.

B(OMK-1)1

B(OMK-1)2

B(OIK-1)3

YK-1

Criocoben ocy-
HIECTBIISITh  KPUTH-
YEeCKUM aHaJIu3
MpOOJEMHBIX CHUTY-
aryii Ha OCHOBE CHU-
CTEMHOI'0 II0JIXOJa,
BBIPaOaTHIBAThH

-1y
HaBBIKAMU
MPOOJIEMHOM
UM

Bnaneer
aHaJn3a
CHTYya-

NA-2yk.1. YMeer pas-
pabateiBaTh  cTpare-
THIO pEIICHUs] Tpo-

3HaThb:

— METOJbl U HHCTPYMEHTBI
CTPaTEru4ecKoro aHajuusa Je-
SITEJIbHOCTH IIPEAIIPUSATHS,

— BUJBI CTPATETU IPEIIPHUS-
TUH IUIIEBON NPOMBILLIEH-
HOCTH,

3(YK-1)1

3(YK-1)2

YMerh:

CTpaTeruio neii- 0JIeMHO¥ cUTyaIuu. —  BBINOJIHATH aljanﬂs BHEIITHEN Y(YK-1)1

CTBH U BHYTpEHHEH Cpelibl npes-
MPUSATHH U UX KOHKYPEHTO-
CIIOCOOHOCTH;

—  HCIOJIL30BATh METO/LI CH-
CTEMBI aHAJTN3a TIPU OI[CHKH

NpOOJIEMHBIX CUTYaLUH.

Y(YK-1)2

Baapgers:

—  HMHCTPYMEHTaMH OLECHKHU BO3-
JIEHCTBUSL MAaKPOIKOHOMHUYE-
CKOH cpenpl Ha (QyHKIIMOHU-
pOBaHUE OpraHU3aLHni.

B(YK-1)1

3 MecTo THCHMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMmMbl

VYuebHas aucrumnHa «CTpaTernuecKuii MEHeDKMEHT» SBISIETCS 005S3aTeNbHON TUCIMIIMHON B
CTPYKType OCHOBHOW 00pa30BaTeNIbHOW MPOTrpaMMbl, €€ U3yueHHe IMperoaraeT 3HaHue OCHOB TEOpUHU
MEHE[KMEHTA.

3HaHUs, YMEHUS U HABBIKH, MTOJIyYCHHbIE CTYJCHTAMU B XO0Jl€ U3y4eHUsl AUCHUIUINHBI «CTpaTeru-
YEeCKHI MEHEKMEHT», HeOOXOIMMBI JJIsl IPOXOXKACHUS MPEIAUIIOMHON MPAKTUKA U TOATOTOBKH BBI-
MYCKHOM KBaJIM(pUKAIMOHHOM pabOTHI.




4 Coaep:xanue TUCHUNINHBI

4.1 Temamuueckuit ni1an OUCYUNIUHDL

Ounas ghopma 0byuenus
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Tema 1: OOmias KOHIENIIMS, XapaKTe-
Huckyccus,
pUCTHKAa W OCHOBHBIE cocCTapistomme | 12 6 2 4 6 T, 113, ]I
CTPaTErMuecKOro MeHePKMEeHTa T
Tema 2: Ctparerust Kak 3JeMEHT CTpa- 10 6 2 4 4 Huckyccus,
TETMYECKOI0 YIIPaBICHUSA T, 113, ]
Tema 3: Crparernueckuii aHanus 10 6 2 4 4 Huckyccus,
BHEIIIHEH Cpebl OpraHnu3aluu JL,KC, T
Tema 4: Ananu3z o0mel cuTyanuu B OT- 10 6 2 4 4 Huckyccus,
paciu U KOHKYPEHIIMHU B HEN T, 113, ]
Tema 5: Ctparernueckuii aHaiau3 BHYT- M, nuckyc-
pPEHHE cpesibl OpraHu3anuu 10 6 2 4 4 cus, T, KC,
113
Tema 6: PazpaboTka crpareriuu opraHu- M, nuckyc-
3anuu: popmupoBaHue crparernyeckux | 10 6 2 4 4 | cus, KC, I13,
aJIbTEpHATUB T
UCKYC-
Tema 7: Peanuzanus crpateruu 10 6 2 4 4 A, macky
cus, 113, T
3auer
Beero | 72/2 | 42 | 14 | 28 30

* P3 — pemenue 3anau, T — rectupoBanue, KC — kelic-cragu (KOHKpeTHbIe cuTyauun), [13 - mpaktuue-

CKHC 3aaaHusd, I[ - JOKJIaqg



3aounasn hopma ob6yuenus
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Tema 1: OOmass KOHIENIUS, XapaKTe-
Huckyccus,
pUCTHKA W OCHOBHBIC COCTAaBJISIOIIUE 10 2 1 1 8 T.103, ]1
CTPATETHYECKOr0 MEHEKMEHTA 7
Tema 2: Ctparerus Kak 3JIEMEHT CTpa- HCKYCCHS
p P& 10 | 1 |05 05 g | Auckyccns,

TETMYECKOI0 YIIPaBICHUSA T, 113, ]

Tema 35: Crparernueckuii  aHanus 10 1 (05| 05 9 Huckyccus,
BHEIIHEU Cpe/ibl OpraHu3aluu J,KC, T
Tema 4: Aganus o0uei CI/I”EyaI_II/II/I B OT- 10 1 (05| 05 9 Huckyccus,
paciy U KOHKYPEHLIMU B HEU T, 113, ]
Tema 5: Ctparernueckuii aHaian3 BHYT- J, nuckyc-
PEHHEH cpeIbl OpTraHu3aIiH 10 1 105| 05 9 cus, T, KC,
113
Tema 6: Pa3zpaboTka cTpareruu opranm- J, nuckyc-
3aruu: (POPMUPOBAHKUE CTPATETHYCCKUX 9 1 105| 05 8 cus, KC, 113,
aJIbTEPHATUB T
. M, nuckyc-
Tema 7: Peanuzanus crpateruu 9 1 /05| 05 8 cns, 13, T
3auer 4 4
Beero | 7212 | 8 | 4 4 60 4

* P3 — pemenue 3ana4, T — tectupoBanue, KC — kelic-cragu (KoHKpeTHbIe cuTyauun), [13 - mpaktuue-
ckue 3ananus, /1 - noxmag

4.2 Cooepircanue oucuyuniunsl

Tema 1. O0masi KOHIENUKs, XaPAKTEPUCTHKA M OCHOBHbIE COCTABJISIONINE CTPATETHYECKOI0
MeHe/)KMeHTa

Jlexyus

Hens u 3amaun kypca «CtpaTerndyeckuii MeHeDKMEHT». Heo0X0IMMOCTh M PEANOCHUTKA BO3HUK-
HOBEHHS CTPATETMYECKOr0 YIPABIEHUSA. JTalbl Pa3BUTUS CTPATETMUECKOTO YIIPABIICHUS.

CyIIHOCTh OHATHM «CTPATETHS», «CTPATETMUECKUI MEHEIKMEHT». CTpaTernuecKkuii MEHEHKMEHT
Kak (axtop mobeapl B KOHKYpeHTHOU 0opbOe. CTpaTernueckoe ymnpamieHue Kak ¢uinocodus OusHeca.
OrpaHudeHus U HEAOCTAaTKU CTpaTerndeckoro ynpasieHus. [loTeHman opranuzaiyuu U CTpaTeruyeckue
BO3MOXXHOCTH  opraHm3auuu. CTpykTypa CHCTEMBlI CTPAaTETMYECKOTO MEHEKMEHTa. DyHKIMH
CTpaTErnyecKoro MeHeKMEHTA. 3a/ladll CTPaTernyeckoro MeHe)KMEHTA.

Crparernyeckue pereHust Kak OCHOBa CTPaTerHueckoro MeHepkMeHTa. OCOOEHHOCTH CTpaTernye-
ckux pemeHuil. [lpuMenenne HayyHBIX MMOAXO0M0B K pa3pabOTKe cTpaTernyeckux pemenuil. Ctpareruue-
CKO€ IUIAHMPOBAHME KaK OCHOBA CTpaTerMueckoro ympasieHus. IIpomecc cTpaTernueckoro miaHupoBa-
HUSL.



OcHoBHblEe NOHAMUSL MEMbL: CTPATCTUYCCKUC YIIPABJICHUYCCKUE PCHICHUA, CTpaTeFI/I‘IeCKI/Iﬁ MCHCIK-

MCHT, CUCTCMaA CTPATCTUUCCKOI0O MCHCIPKMCHTA, CTPATCTUICCKOC YIIPABJICHUC, CTPATCTUYCCKOC IJIaHUPO-
BAaHUE, JOJTOCPOYHOC IINIAHUPOBAaHUCE, CTpaTeFI/ILIeCKI/Iﬁ IIJ1aH, CTPaTCrus.

ko E

o

o

orwdPE

N

Bonpocul ona camoxonmpons:

CpaBHUTE MOHATUS «CTPATETUNY», «CTPATETUS OpPraHU3aLUN», «CTPATETUUECKUI MEHEIKMEHT.
[Iepeuncnure NperMyIECTBA CTPATErMYECKOI0 MOAX0/1A K YIIPABICHMUIO.

Kak B3auMOCBsI3aHbI CTpaTerus U ycrex opraHuzanun’?

M3 kakuX B3aMMOJONOIHSIOIMIMX IIOJCUCTEM COCTOUT CUCTEMA CTPATErM4eCKOro MEHEIKMEHTa?
[Toyemy 1u1st GONBIIMHCTBA COBPEMEHHBIX OPTaHU3aLUN aKTyaJbHOU MPOOIEMOi SBISETCS OHO-
BPEMEHHOE IPUMEHEHHUE ABYX PEKUMOB YIIPABIEHUS — CTPATETHYECKOrO U OIIEPATUBHOIO?

JlaiiTe KpaTKyr0 XapaKTepUCTUKY OCHOBHBIM 3Taram pa3pabOTKH CTPaTETHH.

CymecTByeT 1M pasHULA MEXKIY CTPATErMYECKUM IUIAHWUPOBAHUEM M CTPATETMYECKUM MEHEIK-
MEHTOB?

YeMm oTiimyaercs JOArOCPOYHOE IUIAHUPOBAHKUE OT CTPATErn4ecKoro?

Cy11ecTBYIOT JI1 BpEMEHHbBIE PAMKHU CTPATETMYECKOTO MJIAHUPOBAHUS.

Hpakmuqecme 3anamue

Bonpocut ons o6cyscoenus (0oknaowl):

CTpyKTypa CUCTEMBI CTPATETMYECKOI0 MEHEIKMEHTA.
Crparerudeckue yrnpaBJIeHUYECKHE PEIICHUSI.
IIpenmyiiecTBa CTPATErHyeCKOro yrnpaBiieHUs.
OrpaHuyeHust ¥ HEIOCTATKU CTPATETMUECKOro YIIPaBICHUSI.
OBOJIIOLMS CTPATETUYECKOIO MEHEKMEHTA.

Ilpakmuyeckue 3a0anus:

Jloknazibl ¥ AUCKYCCHS IO BOIIPOCaM sl 00CYKICHHUSL.

Beinonnenune npakTuyeckux 3aaanuil (3aganue 1 u 3aganue 2).

[TpakTueckoe 3ananne «CpaBHEHHE KOHIIETIIIUNA CTPATErMueCKOro U ONEPATUBHOIO yIipaBiie-
HUS.

TectupoBanue

Jlumepamypa: [1, C. 5-7; 9-12]; [2, C. 8-19]; [3]; [5, C. 6-18], [7], [8]

Tema 2. CTpaTerusi Kak 3JieMeHT CTPATErHYe€CKOro yrpaBjeHusl
Jlexyus
CyIIHOCTh MOHATUS «CTPATETUS». DKOHOMUYECKas cTpaTerus GUpMbl U €€ COCTaBJIstoNne. Y POB-

HU IUTaHUPOBAHMS CTpaTeruu (cTpaternueckas nupamuaa). Koprnopatusnas crparerus. [lenosas crpare-
rusi. [IpaBuiia pa3paboTKu yClenIHbIX JIeN0BbIX cTpaTeruil. yHKIMOHATBHBIE U ONEpallMOHHbIE CTpaTe-
ruu. Pacnpenenenue 3amau pa3paOOTKH CTpaTerdMu MO YPOBHSM Hepapxuu. PakTopbl, BIMSIONIME Ha
(dbopMupoBaHUE CTpaTeruu. Y paBieHue nporeccoM GOpMUPOBAHUS CTPATETUH.

OcHOBHbIE NOHAMUSL MEMbL: CTpaTerus, 5KOHOMHUUYCCKAA CTPATCruda, CTpaTCrudyeckas nupamuaa,

KOpPIIOpAaTHBHAsL CTpATEerus. JEJ0oBasi CTpaTerus, (pyHKIHMOHAIbHbIE CTPAaTErWH, ONEpPAIIOHHBIE CTpaTe-
T'UH, TUBEpCU(PUIIMPOBAHHASI KOMITAHUS, Y3KOTPOPHIbHAS KOMITAHUS.

1.
2.
3.

Bonpocul ona camokonmpons:

Kakue ypoBHU cTpaTeruu BbIIEISIOTCSA B AUBEPCU(PUIIMPOBAHHBIX KOMITAHUSAX?
Kaxue ypoBHU cTpaTeruu BbIACIAIOTCS B Y3KOMPO(HUIBbHBIX KOMIIAHUSIX
Kakue 3a1aumn 1OJKHBI pelIaThesl HA YPOBHE KOPIIOPATUBHOM cTpaTeruu?
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4. TloueMy OTIAMYAIOTCS MUPAMUABI CTPATETUH IUIS AMBEPCH(PHUIMPOBAHHBIX U Y3KOMPOPHIBHBIX

KOMITaHUM?

B 4yem otnmnume crpareruu NpeAnpusTHs oT Ou3Hec-cTpaTeruu? MoryT JIn OHU COBIAAaTh?

Kaxk Ha3pIBaeTcs cTpaTerust KOMIIaHUH B II€JIOM U B OTHOILIEHHU cep ee AeITeIbHOCTH?

Kakwue ycinoBust yauThIBaroTCsS pu (POPMYITHPOBKE JICIIOBON CTpATETUH?

Yro ompezenser 1 KakoBa poJib GYHKIIMOHAIBHBIX CTpAaTeTuii?

Kak Ha3pIBaeTcs cTparerus B OTHOIICHUH TPAHCHIOPTHBIX MEPEBO30K MPOAYKIIMH BHYTPHU OMpee-

JICHHOTO ()YHKIIMOHAJIBHOTO MOAPa3AeICHUS KOMITAHIH?

10. Kak Ha3bIBaeTCsl CTpaTerusi NEHCTBUI MO pa3pabdOTKe pEeKIaMHOM KaMIaHWW BHYTPU (PYHKIHO-
HAJILHOTO HAIPaBJICHHUS KOMITAHUN?

11. K kakuM 00BEKTaM yIpaBiIEHHsI OTHOCHTCS ONIEPALMOHHAs CTpaTerHsi?

©o~No O

Hpaxmuuecxoe 3aramue.

Bonpocul ons 0bcyacoenus:
DKoHOMHYECKast cTparerusi GUpPMbI U €€ COCTABISIOIINE.
2. OTBETCTBEHHOCTH PYKOBOJIUTEIICH 10 YPOBHSM IUTAHUPOBAHUS CTPATETUH.

=

IIpaxmuueckue 3a0anus:
1. Tlpakruueckue 3ananus «llupamuma crpaTeruiin.
2. TectupoBaHmHe.

Jlumepamypa: [2, C. 19-22]; [3]; [5, C. 25-28]

Tema 3. CTparernyeckuii aHaJIU3 BHEIIHel cpe/ibl OpraHu3anuu

Jlexyus

[loHsiTHE W CYIIHOCTH CTPATErMYECKOro (CUTYallMOHHOIO) AaHalu3a. JTalbl CTPAaTErMYecKOro
aHanu3a. AHaIM3 CTpaTerHyecKuX (PaKkTOpOB BHEIIHEW Cpelbl. ODIEMEHThl BHEUIHEH Ccpefbl.
XapakTepUCTUKU BHEUIHEW cpenbl: MOABMKHOCTb, CIOKHOCTb, BPaKJIE€OHOCTh, HEONPEIEIECHHOCTD,
pasHooOpa3ue pbIHKOB. McTouHuku nHbopManuu o BHeHmHeW cpene. OcyliecTBiIeHHE HaOIIOIEHUN 3a
W3MEHEHUsMU BHEIIHEH cpenbl. OCHOBHBIE METOABI HaOMOAeHUS: aHanmu3 MarepuainoB B CMU, yuactue
B NpodecCHOHANbHBIX  KOHPEPEeHIHAX, HW3yueHHE  MHEHUs  COTPYAHHUKOB,  TPOBEACHUE
BHYTPUOPTaHU3ALMOHHBIX COOpaHUil U 00CYXKJIEHUH.

OCHOBHBIE THIBI BHEIIHETO OKPYXEHHUS: H3MEHAIoUascs cpelaa, BpaxJIeOHOe OKpYXKEeHHUE,
pa3HOOOpa3HOE OKpYXKEHHE, TEeXHMUYECKU CIOXHas cpeaa. MeTonpl pearpoBaHHs Ha HM3MEHEHMS
BHEIIHEH cpeapl: «Oopb0a C OrHem», pacumpeHue cep IesITeIbHOCTH, COBEpIICHCTBOBAHUE
OpPraHM3allMOHHOM CTPYKTYpbl YIpaBJIEHUs, CTpaTerudyeckoe ymnpasieHue. llenn ananmza BHemiHein
cpensl. Ananu3 gaktopoB Makpocpensl. [19CT-ananu3. Ananu3 pakTopoB MUKPOCPEIHL.

OcHosHble noHAmus memvl. CUTYAIlMOHHBIA aHANIM3, BHEIIHSS Cpela OpraHu3allH, Makpocpenaa
OpraHu3alli, MUKPOCPEa OPraHU3aIuH, YTPO3bl, BO3SMOKHOCTH.

Bonpocv ona camokonmpons:
JlaiiTe onpeneneHre BHENTHETO OKPYKEHNs OPTaHU3allH.
Onumure (hakTophl BHEIIHEH cpejibl, BO3ACHCTBYIONINE HA TYPUCTHUECKYIO OPTraHU3aIHIo.
[lepeuncnure OCHOBHbIE KOMIIOHEHTBI aHAJIN3a MAKPOCPEIbI.
Ilepeuncnure OCHOBHbIE KOMIIOHEHTBI aHAJIN3a MUKPOCPEIBI
Kaxum o6pa3zom (puHaHcOBasi CTOpOHA AESATETLHOCTH TYPUCTKOW OpPraHM3allMM 3aBUCUT OT BHEII-
HEro OKPYXEHHUsI?
C noMomipio Kakux METOJIOB TYPUCTCKas OpraHMu3alis MPOTUBOCTOUT HEOIPEIEICHHOCTH (Iepe-
YHUCIUTE BHYTPEHHUE U BHEIIHUE CTPATEerun)?

8
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B uem 3akimrouaeTcs OCHOBHAs LI€Ib aHAJIM3a BHEIIHEW Cpelibl TYPUCTCKON OpraHu3anuu?

B dem 3akirouaercs 1enp aHaim3a Makpocpeibl?

9. Kak m3MeHeHHs] MaKpOCPeIbl MOTYT BIHSTH HA TYPUCTCKYIO OPTaHHU3AIUIO Yepe3 3auHTEPECOBaH-
HbIe rpynnbl B Mukpocpezae? [IpuBeaute npumepsl U3 pOCCUMCKON MTPAKTHKH.

10. Kak onieHUTH CTeTIeHh HeCTAOUIBLHOCTH BHENIHEH cpebl 1o M. AHcoddy?

11. Ilepeuncnure NATh CTaaAUi HapacTaHus UH(OPMALUKU O HOBOU MpoOJIEeMe U HIECTh TUIIOB KOHTP-
Mep, MPUHUMAEMBIX MIPH YIIPABICHUU O «CIa0bIM CUTHATIaM.

12. Yro BIIIOYAET B ce0s cucTeMa Ype3BhIYAHBIX MEp MPU CTPATErHUECKUX HEOKHUIAHHOCTSIX ?

13. Yro Takoe BO3MOKHOCTH?

14. Yro takoe yrpo3ni?

15. Kak npoBOauTCSst aHAIN3 BO3MOXXHOCTEH U YIp03 BHEIIHEH cpe/ipl?

16. B uem 3akitoyaeTcsi CyTh COCTaBICHUS MPOQUIIS CpeIbl?

17. B uem 3akimouaetcs cyth PEST-ananu3a.

o

Hpaxmuuecxoe 3aramue.

Bonpocut ons ob6cyscoenus (0oknaowl):
VYrpasiieHue nocpeicCTBOM BbIOOpa CTPATErMUECKUX TO3UITHIMA.
YrpaiieHHe TTyTeM paHKKUPOBAHUS CTPATETHUSCKUX 3a7ad.
VYmpasieHnue 1o ciadbIM CUTHAJIAM.
YrpaBlieHHE B YCIOBHSIX CTPATETHUSCKUX HEOXKHUITAHHOCTCH.

el A

IIpakmuueckue 3a0anus:
1. Joxnazpl, JUCKyCCHUS 11O BOIIPOCAM ISl 00CYKICHHUS.
2. Amnanmu3 konkpetHo# cutyanuu «TyparenctBo Hesay (PEST-ananus).
3. TecrupoBanue.

Jumepamypa: [1, C. 20-24; 33-34]; [2, C. 32-47]; [3]; [5, C. 39-47; 59-64]; [7], [8]

Tema 4. AHaam3 0011ell CHTYalluu B OTPACJM M KOHKYPCHIIUH B Hell

Jlexyus

Ilens ananuza TypucTtkoil orpaciau. OCHOBHBIE MOKa3aTelu aHaINW3a TYpPUCTKOM oTpaciu. Monenb
KU3HEHHOT0 IIUKJIa TYpUCTKOI oTpaciu. O1eHKa MepCcrneKTUB pa3BUTUS TYpUCTKOM oTpaciu. KitoueBbie
¢bakTopsl ycrexa B KOHKYPEHTHOW OopbOe, WX OCHOBHbIE TUIIBL. Teopust koHkypeHuuun M. Iloprepa.
KoHKypeHTHBIE NIpeuMyIIecTBa KaK OCHOBA CYIECTBOBAaHUS OpPraHM3allMd B KOHKYPEHTHOM cpene.
Metoapl  KOHKypeHTHOro aHanusa. (CTparernyeckas BaKHOCTh  KJIHOYEBBIX  DKOHOMHUYECKHX
XapaKTEPUCTUK OTPACIIH.

AHanu3 KOHKYpEHTHON Cpellbl: MOZAEb NATH cuil KoHKypeHuuu M. Iloprepa. Konuenmus nBuxy-
IIUX CUJI U U3MEHEHMSI B CTPYKTYpe KOHKYPEHTHBIX CUJl B oTpaciau. CTparernyeckue rpynibl KOHKYpeH-
TOB. KapThl cTpaTernyeckux rpymnm, UX UCIOJIb30BaHUE JJI OLICHKH KOHKYPEHTHBIX MO3HLIMHA CONEpPHHU-
yaromux GupM. DTallbl MOCTPOSHUS MO3ULINOHHON KapThl. OlleHKa KOHKYPEHTOCIIOCOOHOCTH KOMIaHHUM
otpaciu. OmnpeneneHue cTpaTernu KOHKYPEHTOB.

OcHogéHble noHamusi memul. OTpacilb, KOHKYPEHTHBIN aHaJIW3, aHAJIU3 OTPACiH, CTpaTernyecKue
rpynnbl KOHKYPEHTOB, KJIIOUEBbIE (aKTOpPbI ycliexa, KpuBas ONbITa, 3aKOH (3(¢eKT) ombiTa, Oapbepsl
BX0J1a B OTpAacilb.

Bonpocul ona camoxonmpons.:
1. B YEeM COCTOUT OCHOBHAs UACSI MOACIN IIATU KOHKypeHTHI)IX CI/IJ'I?
2. Kak BiusieT COOTHOIIIEHHE BXOJHBIX U BBIXOJIHBIX OTPACIIEBBIX 0apbepOB HA MPHUBIEKATEIHLHOCTD
ousHeca?
3. Uro Takoe kIto4YeBbIe (haKTOPHI ycrexa?



B uem 3akirouaercs CyTh «3aKOHA OIBITa.
Yrto npeacTaBisitoT coO0 cTpaTernyecKue rpymnibl KOHKypeHToB? Kak ux aHanu3upoBath?
Uro npencraBiisieT co00il «KOHKYPEHTHBIA TIPOQHITE)?

o o~

Hpaxmuuecxoe 3aramue.

Bonpocul ons 0bcyacoenus:
[TocTpoeHue kapT cTpaTerHuecKUX rpyIin KOHKYPEHTOB.
Mopens nsatu cuit KoHKypenuuu M. [oprepa.
3. 3aKoH OIbITa, ONbITHAS KPUBasl.

N

Ilpakmuyeckue 3a0anus:
1. BebinosHeHNE MPAKTUYECKUX 3aiaHui (3naHus 1-5).
2. TecrupoBanue.

Jlumepamypa: [1, C. 96-102]; [5, C. 47-56]; [6, C. 143-166]; [7]

Tema 5. CTpaTrernueckuii aHaJau3 BHYTPEeHHEH cpe/ibl OpraHu3anumn

Jlexyus

Lenu, mpuHIMIBI, METOABI W YPOBHH IPOBEACHHS yIpaBieHUecKoro aHanu3a. CylIHOCTh U
COCTaBHBIE 3JIEMEHThI CTPATETMYECKOT0 MOTEHIMANA MPeaupUATUs. MeToiuueckre moaxo/Ibl K aHaIU3y
CTpaTernyeckoro noreHnuana. CriocoOHOCTH MPEINPHUITHS K peaTr3allii CTPATETHYECKOT0 MOTCHIIAANA.
Crpareruueckue pecypcsl NpeaAnpusTis: GuHAHCOBbIE, KaIpOBble, HHPOPMAIIMOHHBIE, TEXHOJIOTUYECKHE,
TEXHUYECKUE, YMIPABICHUECKUE, OPTraHU3allMOHHBIC. AHAIW3 OPTraHU3aAlMOHHON KYyJbTYpbl. AHAINU3
LEMOYKH CTOMMOCTH GupMbl. AHaAIW3 MNOPOAyKTOBOro moptrdens mnpeanpuarus. [IpoGremsr
YIPaBJICHUYECKOTO aHaJIM3a, €r0 MECTO B pa3paboTKe cTpaTeruu npeanpustus. MHCTpyMeHThl aHain3a
BHYTpEHHEN cpebl. MTHCTPYMEHTHI KOMIUIEKCHOIO aHAIM3a BHELIHEW U BHYTPEHHEN CPEJIbI.

OcHosHble nonsmusi memol. YIPABICHUECKUN aHAJIN3, CTPATErMUYE€CKUI MOTEHIIHUAN, LIeT0YKa CTOU-
MocTu kommannu, CBOT-ananms.

Bonpocul ona camoxonmpona:

1. B uyem 3akitoyaercs 1eib yIpaBIeHYECKOro aHaiausa?

2. Kakwue cdepbl nesTensHOCTH MpeanpusTis Bol Ob1 aHaM3upOBau B IEPBYIO oYepeanb?

3. Yro Takoe mpobiema?

4. B yem 3aKJIIOYAIOTCS pa3auyus MEXIY cIaObIMU CTOPOHAMHU JIEATENBHOCTH MPEINPUSTUS U €ro
npobaemamu?

5. IlepeuncnuTe KOMIIOHEHTHI BHYTPEHHETO aHAIM3a OpraHU3aluy.

6. Ha ocHOBaHMM KakuX MPUHIMIIOB OCYIIECTBISETCS BHYTPEHHSS OLIEHKA OpraHu3auu?

7. OObsicHUTE 3HAUEHNE OCHOBHBIX 3JIEMEHTOB aHAJIN3a ENOYKU CO3AaHUS LIEHHOCTH.

8. OO0bsacHuTe 3HaYeHHE (PMHAHCOBOTO aHAIM3a JJIsl TOHUMAaHHUs CTPATETHYECKUX BO3ZMOXKHOCTEH Op-

raHU3aIuH.
9. Kakue MeTob! HCIIONB3YIOTCS Ul OLIEHKH HAJIMYUsl PECYpCOB y OpraHu3anun’?

10. B yem 3akiro9aeTcsi CyTh aHAJIN3a [ETIOYKH CTOUMOCTH?

11. Yro Takoe KOHKYpEHTHBIE IPEUMYIlIecTBa?

12. Kakue BUIbI KOHKYPEHTHBIX ITpeuMymiecTB Ber 3HaeTe?

13. Kakue HHCTpYMEHThI KOMIUIEKCHOTO aHAJIM3a BHEIIHEH U BHYTpeHHEH cpeibl Bol 3HaeTe?
14. Yto takoe SWOT-ananu3 u 7151 4€T0 OH HY>XCH?

Hpaxmuuecxoe 3arAamue.
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Bonpocul ona 06cyacoenus (0oknaowl):
1. Meroa ananu3a nenouku nenHocreir M. [loprepa.
2. AHanu3 KOHKYPEHTHBIX IPEUMYIIECTB (DUPMBI.

Ilpakmuyeckue 3a0anus:
1. BrInmonHeHWE NpakTHYECKUX 3a0aHui (3ananus 1 u 2).
2. AHanu3 KOHKpETHOH cutyarun «l opojckas mkoinay ¢ ucnosib3oBanueMm Meroga CBOT-ananusa.
3. TecrupoBanue.

Jlumepamypa: [1, C. 26-30]; [2, C. 49-64]; [3]; [5, C. 66-89]; [7]; [8]

Tema 6. Pa3zpaGorka cTparerum opraHu3aunuu: (popMupoBaHHe W BBIOOP CTpaTerH4yecKux
aJIbTEPHATUB

Jlexyus

OO01ue kopnopaTUBHBIE CcTpaTeruu. Buibl 6a30BbIX KOPIOPATUBHBIX CTPATETUI: CTpaTEruu pocTa,
CTpaTeruu cTabuiIM3alMy, CTpaTeruy cokpamieHus. CTpaTeruu pocra: KOHLEHTPUPOBAHHOIO pOCTa, UH-
TErPUPOBAHHOIO POCTa U JUBEpcUPUIIMPOBAaHHOIO pocTa. CTpareruu cTadMiIn3aluy: 3alluTa HOJ0KEHUS
Ha pBIHKE, PallMOHAIM3ALUs PbIHKA, OpraHu3anus pelHKa. CTpaTerus COKpaIleHUs: COKpallleHHe U3Jiep-
KEK, «cOOp yporkas», BpEMEHHOE MPEKpalleHNe POCTa C HENbI0 NeperpynuupoOBKA CHJI, AC3HHTErPAIIHS,
YaCTUYHAs PaclpOoaxka, JIUKBHIALHSL.

[optdensubie crparernu. [loprdenbHblii aHanM3 Kak OAWH W3 HamOoJliee YacTO MPUMEHSIEMBIX
MHCTPYMEHTOB CTpaTern4yeckoro MeHempkMeHTa. Llenu moprdenbHoro ananusa. Ortanbl HOPTQETHHOrO
ananm3a. JlocronHcTBa M HemocTaTku NMopTdenbHoro aHanu3a. Kiaccmueckue Moienu CTpaTern4eckoro
aHanu3a u mianuposanus: Matpuna BKI, marpuma McKincey — General Electric, marpuna gpupmsr Ar-
thur D. Little (ADL/LC), matpunia . Aucodda.

Crparerun co3iaHusi KOHKYPEHTHOro npeumyniectBa. [ToHATHE KOHKYPEHTHOTO MPEHMYIIECTBA.
KoHKypeHTOCTIOCOOHOCTh M KOHKYPEHTHBIH MOTeHIHaN (upMbl. PakTOpbl, OT KOTOPBIX 3aBHCHUT BO3-
MOKHOCTh COXPaHEHHUS KOHKYPEHTHBIX NMpeuMyIlecTB. ba3oBble /1e10Bble CTpaTeruu: JUAEPCTBO B U3-
NepxKKax (KOHKypEeHTHbIE IPEUMYIIECTBA Ha OCHOBE HU3KHUX H3JEpKeK), TuddepeHuuanus npoayKIuu
(KOHKYpEHTHbIE TPEeUMYIeCTBa Ha OCHOBE AU(QepeHranuy NpoIyKIun), cTparerus (poKycupoBaHusl.
NHTerpanus KOHKYpEHTHBIX CTPaTETUi.

Pazpabotka cTpateruii pyHKIMOHAIBHBIX MoAcucTeM. MHoroo0Opasue (yHKIHOHAJIBHBIX CTpaTe-
ruil. OcobeHnocTu GopmupoBaHus QyHKIMOHAIBHBIX cTpaTeruil. IlpousBoacrBennas crparerus. Ctpa-
Terus ynpasjieHus nepcoHasoM. PuHaHcoBas cTpaTterus. MlHHOBanmoHHas crparerus. VHHOBauu Kak
MHCTPYMEHT oOecredeHHs] KOHKYPEHTOCIIOCOOHOCTH OpraHu3ali. PUCKM MHHOBAIIMOHHBIX CTpaTeruil.
WuBectunimonHas crparerus. CTparerus MapKkeTHHra Kak oJlHa U3 (PYHKIMOHAIBHBIX CTpaTeruil mpeji-
npustust. OnpeeneHne MapKeTUHIOBOM CTpaTeruu, €€ OTINYUTEIbHbIE 0COOEHHOCTH U KPUTEPHUH BBIOO-
pa. Ctparerus BHEIIHEAKOHOMHUYECKON AEATENbHOCTH (DUPMBI.

Crparterusi B 3aBUCHMOCTH OT MaclITaboB AesTeNbHOCTH NpeanpusaTis. CTpaTerus Ha pa3InyHbIX
JTanax >KU3HEHHOro IHKia orpaciad. CTpaTeru GupM, 3aHUMAIOLINX PA3TUYHbIE PHIHOYHBIEC MO3UIIHH.
I'moGanbHas crpaTerus.

Bri6op ctparerun Ha ocHoBaHuu pe3yinbratoB SWOT-ananmuza. OT6op Hambosee BaXKHBIX BO3-
MOKHOCTEH M yrpo3, CHIIbHBIX U C1a0bIX CTOPOH pa3BUTHS Npeanpusatus. [Iponeaypa oneHky 31€eMEeHTOB
HKOHOMHUECKOW cTpareruu Gpupmsl. [IpuBeseHne cTpaTeruu B COOTBETCTBHE CO CIOKUBIIEHCS CUTYaIlU-
eil. [logxonpl Kk BBIOOPY SKOHOMHUYECKOM cTpaTeruu GUpMbl. AHaIN3 (PaKTOPOB, ONPELISIOMINUX BBIOOD
crpareruu. Marpuua BeiOopa crpareruu A. Crpukinania u A.TomrcoHa.

Bonpocwi ona camoxonmpons:
1. B deM cocToUT paziuuve MeXay pa3BUTHUEM PbIHKA, IPOHUKHOBEHHWEM Ha PBIHOK, pa3pabOTKOMN
TOBapa ¥ COBEPIIEHCTBOBAHUEM IPOAYKTa?
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o

o

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.

21.

Omnpenenure, 4T0 MOHUMAETCS MO CTPATETUSAMHU BHEIIHETO POCTA.
[lepeuncanre OCHOBHBIE IPUYMHBIL, 10 KOTOPBIM OpraHU3alys MOKET pa3BUBATHCS 3a CYET BHEII-
HUX CPEJICTB.
Kak ananumsupyrorcst puHaHCOBBIE pe3ysIbTaThl CTPATETUil BHEIIHETO pocTa?
Kak onpenensiercs 1einecoo0pa3HOCTh peaan3aluy CTpaTeruil AuBepcu(puKanuy 1 BHEITHUX MPH-
oOpeTeHuit?
KaxoBbl OCHOBHBIE LIEJIM U 3a/1a4M CTPATETMU BEPTUKAJIbHON UHTErpauun’?
Kakum o6pa3zom ocyuiecTBiIsieTcs MHTErpalus «BIEpea» U KaKOBBI €€ CTpaTeruuyeckue mociel-
cTBUA?
B uem cymHOCTh MHTErpallMy «Ha3al» U B KaKUX CUTYalUsAX HPOSIBIAIOTCS €€ CTpaTerHuecKue
npeumyIiecTna’?
KakoBbl OCHOBHBIE LI€IH U 337ja4il TOPU3OHTAIBHOM HHTErpanuu?
Kakue ycinoBusi y4uThIBaroTCS pu (HOPMYITHPOBKE JIEIIOBON CTpATETHH?
Kak cTparerus iuaepcTsa 1o n3JepKKam 3alluIIaeT OT MATH KOHKYPEHTHBIX cui?
C 4eMm cBsI3aH pPUCK CTPATErUM JIUAEPCTBA IO U3JIEpPKKaM?
B yem cymuocTs ctpareruu aupdepenuuanun’?
Ha gem nomkeH 0CHOBBIBATHCSI BEIOOP cTpaTeruu (poKycupoBaHus?
UTo noHMMaeTcs 1oj OCHOBOIOJIArarolleld KOHKYpEHTHOM cTpaTteruen?
MOo’KHO 111 yTBEPKJ1aTh, UTO B pa3pabOTKe CTPATEruy y4aCcTBYIOT TOJIbKO PYKOBOJIUTENN (HUPMBI?
[lepeuncaure GpakTopsl, BIUAIOLIME HA CTPaTErHYECKUi BEIOOp pykoBoauTenel GUpMbl?
Kaxue Bl 3HaeTe noprdenbHble METOABI U MOJENIN BHIOOPA CTPATErUU?
OOBsicHUTE KakK OCYLIECTBISETCS BbIOOp CTpaTerMd Ha OCHOBAaHMM PE3YJIbTATOB HMOPT(ETHLHOro
aHayinza Kakue Hanbosee 3HaunMble (PaKTOPHI BIUSIOT Ha BEIOOP cTpaTeruu?
C 4yeM cBsI3aH PUCK IpU BBIOOpE CTpAaTErWu, OCHOBAHHOM HA PA3JIMYHBIX COYETAHUSIX B YaCTH
PBIHKA H/HITU TIPOTYKITAHN?
Yro Takoe MPOAYKTOBBIN (XO3sIMCTBEHHBIN) MOpTdenb GUPMBl U KaKOBa OCHOBHAs LieJb MOPT-
¢benpHOTO MeTOAa BEIOOpA cTpaTerun?
IIpakmuueckoe 3ansamue:

Bonpocul ona 0b6cyscoenus (0oknaowl):

ocarwnE

Crpareruu QyHKIIMOHATIbHBIX MTOJCUCTEM.

[IponykToBas cTparerust NpeaIpusIThS.

Crparterusi BHEIIIHEIKOHOMHYECKOH 1€ATEIbHOCTH (PUPMBI.
AHTHKpU3HCHAs cTpaTerus GupMsl.

[Ipouenypa oLeHKH 2JI€MEHTOB 3KOHOMUYECKON CTpAaTEruu (PUPMBI.
Marpuna BeiOopa ctpareruu A. Ctpuknanga u A. Tommncona

IIpakmuyeckue 3a0anus:

N

BeinomHeHNE MPaKTUYECKUX 3aiaHui (3a1anus 1-7).

[Tpaktuyeckoe 3ananue «@opMupoBaHre NPOAYKTOBON CTPATETHH MPEIIPUATH.

AHanu3 KOHKpeTHOU cutyaruu «['opojickas mkosa (pa3paboTka U BEIOOp CTpaTeTUH Ha OCHOBE
CBOT-ananusa).

TectupoBanue.

Jlumepamypa: [1, C. 78-110], [2, C. 69-100]; [3], [4, C. 286-444]; [5, C. 90-177]; [7], [8]

Tema 7. Peanu3zanus crpareruu

Jlexyus

OcHoOBHbIE 3Tanbl BHIMOJIHEHUs cTpaTeruu. Pacnpenenenue 3aqad UCHIOIHUTENSAM. Y Bsi3Ka OrOKe-
TOB cO cTparerueid. PopMUpOBaHKE MOJUTHKHA COOTBETCTBYIOLIEH U MOAEPKUBAIOLIEN cTpaTeruu. Mo-
nenb 7S. OpraHu3aroHHas CTPYKTypa Kak 00beKT m3MeHeHni. [IpuBeneHne opraHiu3alioOHHON CTPYK-
Typbl B COOTBETCTBHE CO cTparerueil. CTpaTernueckue MpeuMyIlnecTBa U HEJJOCTATKU OTAENIbHBIX Opra-
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HU3AIMOHHBIX CTPYKTYp. ObecreueHne COOTBETCTBUS MEXy CTpAaTeTHEH U KOPIIOPATUBHOM KyJIBTYpO.

PykoBoacTBO mporieccom BhITIOJIHEHHS cTpaTerun. [lpomenypa oTbopa UCIOTHUTENECH Ha KITFOYe-
Bble no3unmu. Ilpouenyps! yBs3ku OropkeToB co crparerueil. Co3naHue moaaep >KUBAIOLINX CTPATETHIO
MOJIUTUK U IPOLEAYD.

Ponp yenoBeueckoro ¢axTopa B peanau3alMy cTparernd. MoTuBaIys NepcoHala U CO3JaHHEe CHU-
CTeMbl BO3HArPaXACHUN U MOOIIPEHH. 3HaUeHHe OPraHu3allMOHHON KYJIbTYpbI Ul peanu3aliu cTpaTe-
ruu. Co3gaHue KIMMaTa U KyJbTyphl, IOAIEP)KUBAIOIIEH CTpaTernio. AlanTanus KOJUIEKTHBA K U3MEHe-
HUsAM. PyKOBOJICTBO MpOLIECCOM BHECEHHUSI KOPPEKTUBOB B CTPATETHIO.

[TonsTue crparernyeckoro KOHTpos. TpedoBaHUs K CUCTEME CTpaTErn4eckoro KOHTpossi. Moaensb
Ipolecca CTPaTeruYecKoro KOHTPOJS. DTalbl U 3JIEMEHThl CTPAaTErHuecKOro KOHTpoJid. Bo3MokHbIe
omKOKH B IPOIIECcCe KOHTPOJISA. XapaKTePUCTUKH F(P(PEKTUBHOTO KOHTPOJISL.

OcHognbie nonamus memol: peanu3alus CTPaTErny, KOHTPOJIb pealu3aluu CTpPaTeruy, OpraHu3a-
LIMOHHASI CTPYKTYpa yIpaBIeHUs, OpraHU3alMOHHAS KYJIbTYpa, MOTHBAIIHS OI0/KETHPOBAHUE.

Bonpocwi ona camoxonmpona:
1. Vxkaxute oCHOBHbIE (DAKTOPHI YCIEHIHON peanu3aluu crpateruu npeanpusatus. [loscaute HeoO-
XOJMMOCTb KaX/10T0 (pakTopa AJs pean3aluy CTPaTeruu.
KakoBa ponb aHanmu3a Touku 6€3yObITOYHOCTH B TIPOU3BOJICTBE HOBOTO MPOIYKTa?
3. Tlouemy cienyer BKJIHOYaTh MH()OPMAIMOHHBIE CUCTEMbl B aHAJINU3 CHIIBHBIX M CJIa0BIX CTOPOH
HpeanpUATHS?
4. JlaiiTe onpezeneHue KOPIOPaTUBHOM KyabTypbl. [louemy BO3pociio BHMMaHUE K 3TOM cocTaBis-
IOLLEN peanu3aluy cTpaTeruu?
KakoBbl OCHOBHBIE COCTABIISIOIINE CUCTEMbl BHYTPU(PUPMEHHOTO IIJITAHUPOBAHUS?
OxapakTepu3yiTe B3aMMOCBSA3b CUCTEM NIEPCIIEKTUBHOIO U TEKYILETO IUIAHUPOBAHUSI.
KakoBo 3HaueHue 010 KETUPOBAHUS [T OLIEHKU PEan3yeMOCTH CTPATEruu?
KakoBbl OCHOBHBIE 33]1a4M CTPATETNYECKOT0, TAKTUYECKOTO U ONEPALMOHHOIO KOHTPOJIS?
Kakue nokazarenu ¢pyHKIIMOHMPOBAHUS HCIIOJIB3YIOTCS B CUCTEME CTPATErMUECKOro KOHTPOJIsA?

N

©WooNO

HpaKmuquKoe 3aHAmue.

Bonpocul ona 0b6cyscoenus (0oknaowl):
OpraHu3annuoHHas CTPYKTypa Kak 00BEKT W3MEHEHHH.
ObecneueHne COOTBETCTBUSL MEXKIY CTpaTerMei 1 KOPIOPaTUBHOM KyJIBTYpPOH.
Mogens 7S.
PyKkoBO/ICTBO MPOIIECCOM BBIIIOJIHEHUS CTPATETUH.
CrpaTterndyeckuii 1 TAKTUYECKUN KOHTPOJLIIUHT.
DYHKIUHU CTPATErMYeCKOro KOHTPOJUIMHTA.

ocoarwhE

Ilpakmuyeckue 3a0anus:
1. BbinmosHeHHE MPAKTUYECKUX 3aaHui (3aganus 1-7).
2. Keiic-ctanu «I'oponckas mkoia» (pa3padoTka MporpaMMBbl peaan3aliy CTPATeTun).
3. TectupoBaHwHe.

Jlumepamypa: [1, C. 57-65; 69-72]; [3]; [5, C. 197-222]; [7]; [8]

5 YueOHO-MeTOoAUYeCKOe o0ecrieueHue CaMOCTOAITeILHOH padoThl 00y4yarouxcst

CamocrodrenbHas paboTa IpeJHa3HaueHa JUIsl pa3BUTUSI HABBIKOB CaMOCTOSITEJIBHOIO IOMCKA He-
00Xx0aMMOi HH(pOPMALIUKU 1O 33aHHBIM BOIIPOCAM MJIH ITOCTABJICHHOM Mpobieme (Teme).
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B mnienom BHeayIuTOpHAs CaMOCTOSITENbHAS pad0Ta CTYICHTA MIPU U3YYEHUHU Kypca BKIIOUYAeT B Ce-
0s1 ciieyronue BUIbl padoT:
— mnpopaboTka (MU3y4yeHue) MaTepPHaJIOB JICKIIHA;
— 4YTEHHWE U MpOopaboTKa pEKOMEHI0BAaHHOW OCHOBHOH M JIOTIOJHHUTEIBHOM JIUTEPaTypHI,
— TIOJATrOTOBKA K MPAKTUYCCKUM (CEMUHAPCKUM) 3aHITHSIM;
— BBINOJIHEHHE JOMAIIIHUX 33J]aHui B (pOpME MPAKTUYCCKHUX 3aJaHUH, Kelic-CTaIu, JOKIAI0B;
— TIOJATrOTOBKA MPE3CHTAIMIA ISl HIUTFOCTPAIIUH JIOKIIA]0B;
— BBINOJIHEHHE KYPCOBOM pabOTHI;
— TIOJATrOTOBKA K TEKyIIeMY (MHIUBUAYAIbHBIC ONPOCHI) 1 HTOTOBOMY (IIPOMEKYTOYHAS aTTECTAIIN)
KOHTPOJIIO 3HAHHUHU 110 AUCIUIUTHHE (IK3aMeH).
OcHOBHas JI0JIsI CAMOCTOSITEIBHOW PadOThI CTYIEHTOB MPUXOIUTCS HAa MPOPAOOTKY PEKOMEHIOBaH-
HOU JIUTEpPATyPhI C LENbI0 OCBOCHHUS TEOPETHUUYECKOTO Kypca, OATOTOBKY K MPAKTUUECKUM (CEMUHAPCKUM)
3aHSATHSM, TEMAaTHKA KOTOPBIX MOJHOCTHIO OXBAThIBACT colepxaHue Kypca. CamocrosTensHas pabora 1mo
MOJITOTOBKE K CEMHUHAPCKUM 3aHSATHSIM TpEAIoaraeT yMmeHue paborars ¢ nepBuyHoOi nHpopmarmei. Tax-
e MPeAyCMOTPEHA BHEAYyJUTOPHAs CAaMOCTOSTENIbHAsl paboTa 00YYaIOIMXCsl 10 pa3zieiaM JAUCIHILIHHBL,
MTO3BOJISIONIAS OLICHUTH YPOBCHD C(HOPMUPOBAHHBIX YMEHUH M HABBIKOB O0YYAFOIIIUXCS.

6 ®oH/1 OLIEHOYHBIX CPEJICTB ISl MPOBeIeHHs MPOMEKYTOUYHOH aTTecTAlNMU 00y4aIOIHXCS 10
JUCIHUILINHE

@DOH/ OLICHOYHBIX CPEJCTB AJIS MPOBEICHHS MPOMEXKYTOYHOH aTTecTaluy 00Yy4aroluXxcs o JIUc-
LUIUIMHE IIPEJICTaBJIEH B IPUIIOKEHUU K paboyeil mporpaMMe AMCLUUILIMHBI U BKIIIOYAET B ce0sl:
— IepedyeHb KOMIIETEHIMH ¢ yKa3aHHEeM 3TaroB uX (OpMHUPOBAHUS B MPOLIECCE OCBOEHUS 00pa30oBa-
TEJIbHOW IIPOrPaMMBlI,
— OIKCaHME TMOKa3aTeJe W KPUTEPHEB OICHWBAHUS KOMIIETCHIMN Ha pa3jIM4yHBIX dTamax ux ¢Gop-
MHPOBAHUs, OIIMCAHUE IIKAJ OLICHUBAHUS;
— TUIIOBbIE KOHTPOJIbHBIE 33JaHUsl MM MaTepHaibl, HEOOXOAUMBbIE JJIsi OLCHKH 3HAaHUM, yMEHHI,
HaBBIKOB U (WJIM) OMBITA IESTEIbHOCTH, XapaKTePU3YIOIIUX Tarnbl (OpMUPOBAHHS KOMIETEHIINH;
— METOJWYECKHE MATEpPHUabl, ONPEACIAIONINE NPOLEAYphl OLICHUBAHUS 3HAaHUM, YMEHMI, HABBIKOB
U (MJIM) OIBITA AESITENbHOCTH, XapaKTEPU3YIOIINX 3Talbl (POPMUPOBAHUS KOMIIETEHIIUH.

BOl'lpOCLI AJIA IPOBEACHUSA l'lpOME?KyTO‘-IHOﬁ aTTeCTAllMM 10 JUCHHUIIJINHE (3aqu)

=

[Tpennochbuikyu BOSHUKHOBEHHS U COBPEMEHHOE COCTOSIHUE CTPATETHYeCKOr0 MEHEKMEHTA.

2. Heo0xoauMOCTh MCIIOJIb30BaHMsI CTPAaTErMYeCKOro MEHEeKMEHTA B IPAaKTHKe ynpasieHus. Orpa-
HUYEHMSI Ha UCIIOJIb30BaHUE CTPATETNYECKOTO MEHEKMEHTA.

3. TloHsATHE M CYHIHOCTb CTpPATErMYecKoro MeHekMeHTa. OCHOBHbIE MPUHIIMIIBI U 3aJlauu CTpaTe-
THYECKOro MEHEKMEHTA.

4. Tlpomecc cTpaTernueckoro MEHePKMEHTa: OCHOBHBIE ATAIlbl, UX XapaKTEPUCTUKA U B3aUMOCBS3b.

[ToHsiTHE OpPraHU3alMOHHON cpebl. BHEIHSs cpena opraHu3alui: MUKPO- U MAaKpOOKPYKEHHE.

XapakTepUCTUKH BHELIHEHN cpeabl OpraHU3aliy.

6. OCHOBHBIE COCTaBJISIFOIIME W THITHI BHEITHEH cpepl. OCHOBHBIE METO/bI PearupoOBaHUs HA M3Me-

HEHUs BHEIIHEN cpelibl. OCHOBHBIE TUIIBI BHEIIHETO OKPYKEHUS.

WuctpymenTsl ctpaternyeckoro ananuza: CBOT- u [19CT-ananus.

8. Anamu3 BHewmHel cpenbl. Llenn ananmza BHemHe#l cpenpl. IloHsTHE BO3MOXKHOCTEH U yrpo3
BHEUIHEH cpeibl OpraHu3alui.

9. Ananu3 orpaciu. OCHOBHBIE ITOKA3aTeNIN aHAJIN3a OTPACIIH.

10. AHanM3 KOHKYPEHTHOW cpenbl opranuzanuu (Moaens M. Iloprepa): menp aHamm3a, COCTaBISIO-
IIM€ DJIEMEHTBHI, UX XapaKTEPUCTUKA M B3auUMOCBsA3b. Mogenb «lIATh cuI KOHKYpEeHLIMH»
M.Iloprepa.

11. CtpaTteruueckue rpynibsl KOHKypeHTOB. KapTta cTpaTernyeckux rpymn KOHKYPeHTOB. AJTOpUTM

o1

~
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12.
13.

14.

15.

16.
17.

18.
19.
20.
21.
22.

23.
24,

25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.

40.

41.
42.
43.
44,

COCTABJICHUS KapThl CTPATErMYE€CKUX TPYIIIL.
VYnpasnenueckoe 00ce10BaHe BHYTPEHHUX CUIIbHBIX U CIa0bIX CTOPOH OpraHU3aIiy.
CyImHOCTb NOHATHS «MHCCHsI opranu3anun». CojepkaHue MUCCUU. ACIIEKTbI, OTpa)kaeMble Ipa-
BHJIBHO C(hOPMYJIUPOBAHHON MHUCCHEH.

Tunsl nenei: )KOHOMUYECKHUE U HEIKOHOMHYECKHE, KAYECTBEHHbIE U KOJUYECTBEHHBIE, KPAaTKO-,
CpeliHe-, JOJATOCPOUHBIE, TPAEKTOPHBIE U TOYECUHBIE.

TpeboBanusi Kk GOpMyITUPOBAHUIO Iieei opraHu3anuu. Kpurepun kadectBa meneid. KitrodeBbie
MIPOCTPAHCTBA, B paMKaX KOTOPBIX NPEANPUATHE ONPEAEIIAECT CBOU LEIH.

Merton nocrpoenus «/lepeBo ueneii». [IpaBuna coctaBieHus «IepeBa LUEIen»

Crparerndeckue 30HbI X03siiicTBOBaHUsI. OcHOBHbIE XapakTepucTuku C3X. CTpaTeruyeckue xo-
3siiictBeHHbIe 1IeHTpbl (CXLI). [Mopsinok Beinenenus C3X.

Crparerndeckue 30HbI X03siicTBOBaHUs. O1ieHKa nmpuBiiekareabHocT C3X.

Crparerus BHEIIHEAKOHOMHYECKON AEATEIBHOCTU (DPUPMBI.

AHTUKpU3UCHAs CTpaTerus GUpPMBI.

[Moprdenpupiii ananmu3. Llenu u ocHOBHBIC 3Tanbl moptdensHoro ananusa. CyTh TOPTHETHHOTO
aHanu3a. JlocTOMHCTBA U HEAOCTATKU NOPTQENHHOTrO aHAIIK3A.

[ToprdenbHble MOJENM aHaNU3a CTPATErHMM: MaTpula BOCTOHCKON KOHCAITHUHIOBOM TI'pYIIIbI
(BKT'), cioco6 nmpumeHeHus B CTpaTernyeckoM YIpaBIeHUH, TOCTOMHCTBA U HEJOCTATKU.
[Toprdenbabie Mogenu ananusa crpareruu: marpuia MakKuncu-Jlxenepan D1neKTpuUK.
Kiaccuueckass MoJielib CTPATErMYECKOTO aHaIn3a W IulaHupoBaHus: Matpuiia Gupmber Arthur D.
Little (ADL/LC).

Matpuna M. Aucodada.

Pa3paboTka cTpaTernueckoil mupaMuIbl: KOPIIOPAaTUBHAS, N1EI0Basi, (YHKIMOHATIbHAS, OTEepaIly-
OHHasl CTPATETUHU.

KonkypenTHble npeumyiiectBa. OnpeneneHne KOHKYPEeHTHBIX IpenMylecTB npeanpusatus. Oc-
HOBHBIE HAIIPABJICHUS JOCTUKEHUSI KOHKYPEHTHBIX PEUMYIIECTB.

KoHKypeHTHBIE TpeMyLIECTBa HA OCHOBE HU3KUX U3JIEPIKEK.

KoHkypeHTHBIE IpeuMyliecTBa Ha OCHOBE TU(depeHnaluy IpoayKIUH.

CdokycupoBaHHasi CTpaTerusi, Ui CTpaTeryus PHIHOYHON HMILIMU: MOHSATHE, MPEINOCHUIKH, IMpe-
HMMYIIECTBA U PUCKU TPUMEHEHUS JaHHOU CTpaTErvH.

HacrynarensHast u1 000poHUTENbHAS CTPATEruU: MOHSATHE, MPEANOCHUIKM MPUMEHEHUs], KJIacCu-
bukamys.

@yHKIMOHAIbHbIE CTPATETUH.

[lenu u MoTuBbl auBepcudukanuu. VuTerpamus (BepTUKaIbHAs U TOPU3OHTAIbHAS) U JIUBEPCHU-
¢ukanus (cBa3aHHasi U HecBs3aHHas1). CHIIbHbIE CTOPOHBI BEpTUKAIbHOW HHTErpanuu. OnacHOCTb
WHTETpaluu.

Monenb )kU3HEHHOT O KA oTpaciau. CTpaTerus HHHOBAI[MOHHBIX IIPEANPUATHIA.

OcobeHHocTH 3penbIx oTpacield. MIcTOUHMKN KOHKYPEHTHBIX MPEUMYILECTB B 3pEJIbIX OTpacisX.
Crparerust npeInpuUsITUN 3pENIbIX OTPACIEH.

Ortpacnn, nepexxuparonue cnaj. KoHKypeHTHbIE TPEUMYIECTBA OTPACIIU, MEPEKUBAIOLIEHN CIIaf.
Crpareruu O6u3zHeca, IEepeKUBAIOIIETO CHa/l.

Onpenenenue cTpaTernyeckux anbTepHaTHB. OIEHKa CTPaTErMYecKUX albTEPHATUB: MPOOJIEMBI,
CHOCOOBI, MPUHIUIIBI, KPUTEPUH.

[InanupoBaHue peanu3aiu CTPaTeruu.

Peanuzamus crpareruu: npoOsaemMbl, OCHOBHbIE 00JIACTH CTPAaTETHYECKUX U3MEHEHUHN U MX Xapak-
TEPUCTUKA. Y CIIOBUS PEATU3aLlUU CTPATETUH.

Crpaterndyeckuii KOHTPOJIb B OpraHU3alMM: 11eJb, 3a/1a4M, TpuHUIUIbL. [Iporecc u cucrema crpa-
TErMYECKOT0 KOHTPOJIS: CTPYKTYpa, XapaKTEPUCTUKA FIIEMEHTOB U X B3aUMOCBS3b.

VYmpasieHue cTpaTernyecCKUMU N3MEHEHUSIMU.

CBs13b CTpaTeruy ¢ OpraHu3alMOHHON CTPYKTYPOH.

Opranu3zanys BbIIOJHEHUS CTPaTEeTUH.

DyYHKINU BBICHIETO PYKOBOJICTBA MPU PeAIU3aLUN CTPATETHH.
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Caiir «KopropatuBHblii MeHemkMeHT». HoBocTtu, nyOnukauuu, bubnuoreka ympaBieHus:
[DnexTponHsIii pecypc]. - Pexxum nocrtyma: http://www.cfin.ru

®enepasibHbIl 00pa3zoBaTeNbHBIN MopTan «JOKoHoMHKa, Corumonorusi, MeHemKMeHT»: [Dek-
TPOHHBIHN pecypc]. - Pexxum mpocryma: http://www.ecsocman.edu.ru

OnekTpoHHO-Oubmoreunas cucrema «JIAHby»: [Onextponnsiii pecypc]. - Pexum pgocryna:
http://e.lanbook.com/

DekTpoHHO-0MOIMOTeuHast cuctema «elibrary»: [Dnextponnsiii pecypc]. - Pexxum mocryma:
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DneKkTpoHHO-OubmoTeunas cucrema «bykBoem»: [DmekTpoHHBIH pecypc]. - Pexum pocryna:
http://91.189.237.198:8778/poisk2.aspx

OnekTponHas OuoOmmuoreka muccepramuii PI'b: [Dnextponnsni pecypc]. - Pexum pocryna:
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Kypnan «Poccuiickuii XypHal MEHEDKMEHTa»: [DJIeKTpOoHHBIA pecypc]. - Pexxum mocrtyma:
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Kypuan «Ctparerus»: [DnekTpoHHbIH pecypc]. - Peskum moctyma: http://strategyjournal.ru/

. Kypnan  «Crparerun  OusHeca»:  [OnekTpoHHbIi  pecypc]. - Pexum  goctyna:
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http://www.inesnet.ru/es_magazine/latest-issue/
9 MeToun'{ecm/le YKa3aHus AJsd oﬁyqamumxca IO OCBOCHUI0 U CHIUIIJIMHBI

MeTtoauka npenojaBaHus JAHHOM JUCUUIUIMHBI IPEAIoiaracT YTeHUe JEKIUH, IPOBEICHNE MPaK-
TUYECKUX (CEMMHAPCKMX) 3aHATUM, I'PYNNOBBIX M MHAMBHUIYAIbHbIX KOHCYJIbTALMH IO OTAEIbHBIM
(naubonee CIOXHBIM) crenu(UYeckuM mpodiemMaM AMCUUIUIMHBL [lpemycMoTpeHa camocCTOsTeNlbHas
paboTa CTYIEHTOB, a TAaK)K€ MPOXOXKJAECHUE ATTECTAL[MIOHHBIX HCIBITAHUN IPOMEXYTOYHON aTTecTaluu
(ox3amen).

Jlekyuu TIOCBSILAIOTCS PACCMOTPEHUIO HaUOOJIee BaKHBIX KOHIENTYaJIbHBIX BOIIPOCOB: OCHOBHBIM
MOHATHUSM; TEOPETHUYECKUM OCHOBaM pa3pabOTKHU CTpATETHH, OpraHu3aluu uX 3((EeKTUBHOU peaynza-
1IUH; 00CYXJIEHUIO BOIPOCOB, TPAKTOBKA KOTOPHIX B JIMTEPATYpE €Ile HE YCTOsUIach MO0 SIBJIAETCS MPO-
TUBOPEUYMBOM. B X0/1€ JIEKIMI CTYAEHTaM CIEAYET HOATOTOBUTh KOHCIIEKTHI JIEKIIMI: KPATKO, CXEMaTHY-
HO, IOCJIeI0BATENbHO (UKCUPOBATh OCHOBHBIE IOJIOKEHUS, BBIBOJIBI, (DOPMYIUPOBKH, 00OOIIEHUS; T10-
Me4aThb BaYKHBIE MBICIIM, BBIIEISTH KIIIOUEBBIE CJI0BA, TEPMUHBI; IIPOBEPSITh TEPMUHBI, IIOHATUS C IIOMO-
IIbI0 HHIMKJIIONEANH, cI0Bapei, CIPaBOYHUKOB C BBIIMCHIBAHMEM TOJIKOBAaHHM B TeTpajb; 0003HAUYUTh
BOIIPOCHI, TEPMUHBI, MaTepual, KOTOPbIA BbI3bIBAET TPYIHOCTHU, IOMETUTh U MONBITATHCSI HAUTH OTBET B
pekoMeHayeMo nureparype. Eciiu camMocTosTeNbHO He yaaeTcs pa3o0paThecsi B MaTepuae, Heo0X01uMo
cOopMyIHpOBaThH BOIIPOC U 33JaTh MPETIOIaBaTEII0 Ha KOHCYIBTAIlMH, HA IPAKTHYECKOM 3aHITHH.

KoHKpeTHble METOAMKH, MOJIEIH, METOABl U MHCTPYMEHTHI Pa3pabOoTKH, MPUHATHSA, ONTUMHU3ALMU
CTpaTErMyeCcKUX YIpaBJIEHYECKUX PEIICHUN pacCMaTPUBAIOTCS Ha MPAKTUYECKUX 3aHSITUSIX.

Ilenvto npoeedenua npakmuueckux (CeMUHApPCKUX) 3aHAMUN SBISETCS 3aKPEIUICHUE 3HAHUMN
CTYJCHTOB, [TOJIyY€HHbIX MU B XOJ€ U3yYEHUS AUCLMIUIMHBI HA JIEKLIHUAX U caMocTosITeNnbHO. [IpakTuye-
CKHUE 3aHATHS IPOBOJATCS, B TOM YHUCIIE, B (JOPME CEMUHAPOB; HA HUX MPEACTABISIIOTCA U 00CYXKJIAI0TCS
JIOKJIaJIbl, OOCYKIAtOTCSl BOIIPOCHI 1O TeMe (JUCKYCCUM), pa30uparoTCsl KOHKPETHBIE CUTYalluu U3 Mpak-
TUKH POCCUMCKOrO TOCYJapCTBEHHOTO M MYHMIMIAJIBHOTO YIPABJICHMS, MPOBOJUTCS TECTUPOBAHUE,
IIPOBOASATCS. OMPOCHI, TAKXKE MPEAYCMOTPEHO BBINIOJHEHUE MPAKTUYECKUX 3afaHuid. [ MOArOTOBKU K
3aHATUSAM CEMHUHApPCKOTO THUIMA CTYACHTHI BBHINOIHAIOT IPOpaboTKy paboyeil mporpamMmbl, OpUEHTHPYSCH
Ha BONPOCHI JUIsl O0CYXACHUS, YA€ 0co00e BHUMAaHME LIETSAM U 3ajjadyaM, CTPYKTYpEe U COJEP>KaHUIO
JMCLUIUIMHBL, KOHCIIEKTUPOBaHUE MCTOYHUKOB; pabOTy C KOHCIIEKTOM JIEKLIMH; MOATOTOBKY OTBETOB K
KOHTPOJIbHBIM BOIIPOCaM, MPOCMOTP peKoMeHaAyeMol nuTeparypsbl. [IpakTnyeckue 3aHATUS MPOBOISATCS
[0 Y3JIOBBIM M HauOoJjiee CIOXKHBIM BOIIpocaM (TeMaM, pasjielaM), OHU MOTYT OBbITh IOCTPOEHBI KaK Ha
MaTepuase OJHOM JIEKIIUH, TaK U Ha COJAEp KaHUM OTJEIbHOI0 BOMpoca (BOMPOCOB) JIEKIIUH, a TaKXKe 110
ornpesieIEHHON Teme 0e3 YTeHMs MpeJBapUTeNIbHON JIeKIuu. [ 1aBHas 0cOOEHHOCTh JIF0OOr0 ceMHUHapa -
HaJIM4Yue AJIEMEHTOB JHUCKYCCHH, MPOOJIeMbl, AUaIora MeX/1y MpernojaBaTeaeM U o0yJyarouuMucs 1 ca-
MuMH oOyuarormumMucsi. CeMHHaphl BHICTYNAIOT (POPMOI TEKYIIEro KOHTPOJIs 3HaHUH 00yJyaroImuxcst

[Ipu u3yyeHUH TUCHUIUIMHBI UCTIONb3YIOTCS NHTEPAKTUBHBIE METO/IbI 00yUEHUS, TAKHE KaK:

1. JIexuus:

— npoOieMHas JIeKIMsl, peArnoaraonas n3j0KeHne MaTepyuaina yepe3 NpoOjJeMHOCTh BOIIPOCOB,
3aj1a4 win curyanuil. [lpu 3Tom npoiiecc no3HaHusl MPOUCXOIUT B HAYYHOM IOUCKE, TUaore U COTpy -
HUYECTBE C IIPENOAABATENIEM B IPOLIECCE aHAIN3A U CPABHEHUS TOUEK 3PEHUS;

— JIeKUUSA-BU3YyalIM3alus - 1oJlaya MaTepualia OCYIIECTBISIETCS CPEACTBAMU TEXHUUYECKUX CPEICTB
o0yueHus ¢ KpaTKUM KOMMEHTHPOBAHUEM JI€MOHCTPUPYEMBIX BU3yaJbHBIX MaTepUasIoB (IIPe3eHTALINN).

2. CemuHap:

— TeMaTHUYECKHH ceMUHap - 3TOT BUJI CEMUHApa TOTOBUTCS U MPOBOJAUTCS C IIEJIbIO aKIIEHTUPOBAHUS
BHUMaHMs 00YyYaloIUXCcs Ha KaKOW-TM00 akTyallbHOM TeMe WM Ha HauboJjee BaKHBIX U CYIIECTBEHHBIX
ee acnekTax. [lepen Hayamom cemuHapa oOydaroImKMCs JaeTcsl 3aJjaHie — BBIJCNIUTh CYILIECTBEHHBIE CTO-
POHBI TeMbl. TeMaTH4ecKrii ceMUHAp yriIyOJisieT 3HaHUS CTYACHTOB, OPUEHTUPYET WX HA aKTUBHBIA MO-
UCK IyTel U COocO00B pelleHus 3aTparuBaeMoi mpoOIembl.

— TpoOJeMHBIM ceMHHap - Mepel U3ydeHHeM paszjiesia Kypca mpenojaBaresb rnpeiaraeT o0CyauTh
npoOJeMbl, CBSI3aHHBIE C COZAEp)KaHHWEM JaHHOM Tembl. HakaHyHe oOyuaromiuecs HOJIy4aroT 3aJaHue
0T00paTh, chopMynupoBaTh U 00BACHUTH NMpoOIeMbl. Bo Bpemsi ceMuHapa B yCIOBUSIX TPYHIIOBOM JHC-
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KYCCHUHU TIPOBOJIUTCS 00CYXA€HUE TPOOIIEM.
3. UrpoBsie MeTOABI OOYUCHUS:

— ananmu3 koHKpeTHbIX cutyanuii (KC). [Tog KOHKpeTHON cUTyaliei MmoHuMaeTcs mpoodiieMa, ¢ Ko-
TOPOW TOT WJIM MHON 00y4yaeMblii, BHICTYMAs B POJIM PYKOBOJIUTENS WIM MHOTO MPO(eccuoHana, MOXKeT B
m000€ BpeMsi BCTPETHTHCS B CBOEH JEATENBHOCTH, U KOTOpasi TpeOyeT OT HEro aHajiu3a, NPUHSITUS pe-
IIEHUH, KaKUX-T1M00 KOHKPETHBIX JeHCTBUH. B 3TOM ciiyuae Ha yd4eOHOM 3aHSTHUHU CIyLIaTeNIsIM cooOIa-
eTcs eQuHas Ul BCeX HCXOonHas MH(OpMaius, onpenesonias o0beKT ymnpasieHus. llpenonasarens
CTaBUT Iepes; 00ydyaeMbIMU 3ajjauy [0 aHAINU3Y JaHHOW 00CTaHOBKH, HO HE (GOpMyJIUpyeT npodiiemMy, Ko-
TOpasi B 00ILEM BHJIE TIEpE]l ’TUM MOTJIa OBITh BBISBIIEHA Ha Jekiuu. O0ydaronecs Ha OCHOBE UCXOTHON
uHGOpMaLUU U pe3yJbTaTOB €€ aHaIN3a CaMM JIOJDKHBI chOpMyIupoBaTh MpodiieMy U HalTU ee pele-
Hue. B xoze 3aHATHS mpenonaBaTesb MOXKET BBOJIUTH BO3MYILIAIOIIEE BO3JCHCTBHE, MPOSBIIAIONIEECS B
PE3KOM M3MEHEHUHU OOCTaHOBKH U Tpedyroliee OT 00ydaeMbIX HEOpAMHAPHBIX JeiicTBuil. B oTBeT Ha 3TO
CITyIIATENH JTOJDKHBI MPUHSATH PELICHHEe, YCTPAHSIONIee MOCIECTBHE BO3MYIIAIOIIET0 BO3ICHCTBHS UIIH
YMEHBULIAIOIIEE €0 OTPULIATENILHOE BIMSIHUE.

TectupoBanme - cucTemMa CTaHAAPTU3UPOBAHHBIX 33JaHHIA, TO3BOJISIONIAs ABTOMATU3UPOBATH MPOIIe-
Iypy U3MEpEHHUsl YPOBHS 3HaHUN U yMeHMH oOydaromierocs. KoHTponbHas paboTa - cpelICTBO MPOBEPKU
YMEHUH MPUMEHATH MMOJyYSHHbIC 3HAHUS IS PEIICHUs 3a/1a4 ONPEAeIEHHOrO TUIIA TI0 TeME HIIH pasJie-
ay.. Tekymuii KOHTPOJIb 3HAHUM OCYIIECTBIsIETCA B (JOpME MPOBEJECHUS CEMUHAPOB, PEIICHUS 3a/Jay, Te-
CTHPOBAHUS, a TAKXKE B MPEAYCMOTPEHHBIX (hopMax KOHTPOJISI CAaMOCTOSTENbHON paboTel. KoHCcynbranun
MPEIoIaBaTelsi IPOBOIATCS ISl OOYYAIOIINXCS C LENBIO TOTIOJHUTEIBHBIX pa3bsiCHEHUI 1 nH(opManuu
10 BO3HMKAIOIMM BOIPOCAM IIPH BBIMOJIHEHUH CaMOCTOSATENILHOW pabOThl WM MOATOTOBKE K IPaKTHUYe-
CKUM (CEMHHApCKHM) 3aHSTHSM, MMOATOTOBKE pedeparoB, a Takke MPH MOJArOTOBKE K dk3ameHy. KoH-
CyJbTallUM IIPEroiaBaTelis MPOBOAITCA B COOTBETCTBUU C TpaUKOM, YTBEpKJIEHHBIM Ha Kadenpe, 00y-
YAOIIUICS MOKET 03HAKOMHUTBCS C HUM Ha HH()OPMAIIMOHHOM cTeHie. JlOTOTHUTENbHBIE KOHCYIhTAllUN
MOTYT OBbITh Ha3HAYEHBI 10 COTJIACOBAHUIO C MPENOAABATENIEM B MHIMBUAYAILHOM HOPSIKE.

10 KypcoBoii npoekT (padoTa) yueOHBIM IIJIAHOM KYpCOBOM MPOEKT (paboTa) He MpeyCMOTPEH.

11 IepeyeHb MH(POPMANMOHHBIX TEXHOJIOIHI, MCIOJIb3YyeMbIX NPH OCYLIECTBJIEHUH 00pa3o-
BaTeJIbHOI0 Ipouecca Mo JAWCUMILIMHE, BKJIOYAs INepedyeHb NMPOrPaMMHOI0 odecrnevyeHUsi U MH-
(popManMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnvlx mexnoa02uil, UCNOILIYEMbIX NPU OCYW,ECHEIEHUL 00PaA30-
6amenbHO20 npoyecca:
— DIIEKTPOHHBIE 00pa3oBaTeIbHbIE PECYPCHI, IPEACTABICHHBIE B 1. 8 paboueil mporpaMmsl;
— HCIOJIb30BAaHUE CIAW-TIPE3CHTALN];
— HHTEpaKTHUBHOE O0IleHHE ¢ 00yJarolMMUCA U KOHCYJIbTHPOBAHUE B JIEKTPOHHON HMH(pOpMaLU-
OHHOU 00pa3oBaTeILHON Cpefe.

11.2 Hepeuenv npozpammmnozo obecneuenus, UCnoib3yemMoz0 Npu OCYU{eCmEIeHUU 00pa3oea-
menbHOo20 npoyecca
[Tpu ocBOCHMH AMCIUTUIMHBI UCTIONB3YETCS JIMIIEH3NOHHOE ITPOrpaMMHOE 00ecTieueHue:
— TeKCTOBBIN penakTop Microsoft Word;
— mnaket Microsoft Office
— Tpe3eHTalMoHHbIN penakrop Microsoft Power Point.

11.3 Ilepeuensv ungpopmauuonno-cnpagouHsIX cucHem
— cmpaBoyHO-TIpaBoBas cucreMa KoncynbranT-mutroc http://www.consultant.ru/online
— cmpaBoyHO-TIpaBoBas cuctema ["apanT http://www.garant.ru/online

12 MarepuajibHO-TEXHHYeCKOe ofecnedeHue TUCIUTLTUHBI
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JUTSL TIPOBE/ICHUS 3aHATHI JIEKIIMOHHOTO THUIIA, MPAKTUYECKUX (CEMUHAPCKHUX) 3aHATUH, TPYMIO-
BBIX M WHAMBHUIYAJIbHBIX KOHCYJIBTAIlUH, TEKYIIETO KOHTPOJS M MPOMEXKYTOYHOW aTTeCTaI[uu —
yueOHas ayauropust Ne 7-414 ¢ KOMILJIEKTOM y4eOHOM MeOeu;

JUISL CAaMOCTOSITEIbHOM paboThl oOyuaromuxcs — yaeOnas ayautopus Ne 305, o6opynoBaHHas pa-
00YMMH CTAaHIUSMU C JOCTynoM K ceTu «MHTepHeT», B AIEKTPOHHYI0 HH(OPMAaLHOHHO-
o0pa3oBaTeNnbHYI0 Cpeay U KOMIUIEKTOM y4eOHO# mebenw;

JUIS BBITIOJIHEHHMSI KypCOBOM paboThl — ydeOHbIH kabuwHeT 7-415, oOGopymoBaHHBIN pabodumu
CTaHLMSIMU C JOCTYIOM K ceTu «HTepHeT», B 2JIEKTPOHHYI0 HH(OPMAIMOHHO-00pa30BaTEIbHYIO
Cpeny Y KOMIUIEKTOM yueOHOU Meben;

JI0CKa ayJAUTOpHAS;

MYJIBTUMEANIHOE 000pyI0BaHUE (HOYTOYK, IPOCKTOP);

npe3eHtanuu B Power Point no Temam kypca «CTparern4eckuii MEHEDKMEHT.
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