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1 Heanb u 3apaum y4eOHOM AUCHUTIIHMHBI

B ycrnoBHsX CTPEeMUTENBHOIO pa3BUTHA SKOHOMHUYECKHUX OTHOILIEHHH, KayeCTBEHHOTO
U3MEHEHUs OOBEKTOB YNPABJICHUS, PACIIMPEHUs YKCIa YYACTHUKOB PHIHKA, BHEAPEHHSI HOBBIX
dopM u METOIIOB YNpaBIEHHs 33ajJada MOATOTOBKM PYKOBOIMTEIECH HOBOTO THUIA CTAaHOBHTCS
0COOEHHO 3HauMMOM. B 3Tux ycioBusAX HeoOXOAMMO HE MPOCTO HAayduTh OyIylux
CHELHATNCTOB HOBBIM COBPEMEHHBIM METOAAM YIPABICHUS, HO M CPOPMHUPOBATH TAKUE YMEHUS
U HaBBbIKM, KOTOpBIE MO3BOJMJIM Obl UM CaMOCTOSATENIBHO NPUMEHSTh U COBEPIIEHCTBOBATH
NOJy4eHHbIE (yHAAMEHTAIbHBIE 3HAHUS B HW3MEHSIOIIMXCA YCIOBUSAX BeICHUs Ou3Heca.
MeHePKMEHTY B OpraHu3ali NIPUHAAJISKUT KII0YeBask pojb B MOAJEpKAHUN OaraHca MEXAy
TpeMsi OCHOBOIIOJIArAIOIIMMHU POIIECCAMH KU3HEACATEIIbHOCTH OpraHU3alMK: IOJTYYSHUE ChIPbs
WIA PECypCOB M3 BHEIIHEr0 OKPY)KEHHUsS, M3rOTOBJIEHHE IPOJYKTa, Iepefada MNPOIyKTa BO
BHEIIIHIOIO Cpe/ly. YKa3aHHbIE BBIIIE OOCTOSTEIHCTBA BO MHOTOM OIPECIISIOT POJIb U 3HAYEHUE
U3y4eHHs] HAyyHOM IUCHMIUIMHBI «MEHEIKMEHT» IpH IMOArOTOBKE OYyIYyHIMX CIEHUATUCTOB
TEXHOJIOTUYECKHX Tpodeccuil.

IJenvio ocBoeHMs] TUCUMIIMHBI «MEHEIKMEHT» sBigeTcs (OpMHpPOBaHHE Yy OYAYIIHMX
CHEHAINCTOB COBPEMEHHBIX (DYHIAMEHTANbHBIX 3HAHWW B OOJIACTH TEOPUHM M TIPAKTHUKH
yIpaBJIEHUS] OPTaHU3ALMUAMMU; M1OJIyY€HHEe UMU YETKOI'O NPEACTaBICHUS O Pa3IMYHBIX MOJAEISIX
MEHEPKMEHTa B COBPEMEHHOM MHPE, BO3MOYKHOCTH MX MCIIOJIb30BaHUS B POCCHUCKOM MPaKTHKE
ylpaBiieHUs; OOy4YeHHE pELICHHI0 INPAKTUUYECKUX BOINPOCOB, CBS3aHHBIX C YIIPABICHHEM
pa3IMYHBIMU CTOPOHAMU JIESATEILHOCTH OpraHU3aIHiA.

OcHoBHBbIE 3a0auu Kypca:

— u3ydeHHe OOBEKTHUBHBIX MPEIANOCHIIOK BOZHUKHOBEHUS MIOTPEOHOCTH B YIIPABICHHH;

— O3HAKOMJICHHE C PA3IMYHBIMH IKOJIAMH MEHEJKMEHTA;

— (opMHUpOBaHHME COBPEMEHHBIX MPEACTABIECHUI O CYIIHOCTH, COJEpXKaHUM, QYHKIUIAX U

METO/axX YIpaBJICHHUS;

— U3JI0KEHHWE OCHOBHBIX IP00JIeM B 00JIACTH yIIPABIICHUSI COBPEMEHHBIMH OpraHU3aHsIMU

¥ BO3MOXKHBIX ITyTeH UX PEIICHHS;

— aHanu3 CYILECTBYIOUIMX MOJAEJIeH MEHEPKMEHTa, M3yueHHE CHeLU(UKH pPOCCUHCKON

NPaKTUKHA MEHE/DKMEHTA.

2 TpeGoBaHus K pe3yIbTaTAM OCBOCHHUS JMCIUIIIUHBI

[Tporiecc w3y4yeHHs AMCIUIUIMHBI HampaBlieH Ha (QopMmupoBaHuE 0OIenpodeccoOHaTHHON
KOMITIETEHITUH:

OIIK — 6 — crnocoOHOCTh YHPAaBIATH KOJJIEKTUBAMHU M OPraHU30BHIBATH IPOIIECCHI
MIPOM3BO/JICTRA.

[Tnanupyemble pe3yabTaThl OOyUeHHUS MPH H3yYEHUW AUCLUUIUIMHBI, COOTHECEHHBIE C
TUTAHUPYEMBIMH  PE3yJIbTaTaMH OCBOEHHUSI 00pa30BaTEIBLHOW MPOTPAMMEI,  IPEICTaBICHB B
TaOIHIIE.

Ta6Jmua - HJ'IaHI/IpyCMBIC PE3YyIbTaThbI O6y‘{eHI/I5{ npu MU3YYCHHUU JUCHUILIMHBI, COOTHCCCHHBLIC C

TJIAHUPYEMBIMU PE3YJIbTaTaMH OCBOCHUSI 00pa30BaTEIbLHOM MPOrpaMMBbl

Kopg Ilaanupyembie Kox m nanmenoBanue Ilnanupyemblii pe3yjabTar Kon
KOMIIeTeHIUH pe3yJabTaThl MHAMKATOPA 00y4eHHs Mo JUCIUTIINHE nokazaTtesst
ocBocHMsT MOCTUKEHHS OCBOEHUS
00pasoBaTenbHoli | 5, 6nodeccnonaLHOI
MPOTrpaMMBbI
porp KOMIIeTeHIINH
OIIK-6 CIOCOGHOCTD | T-Lomcs: Buageer 3HaTh:  OCHOBBI  IICHXOJIOTHUH, 3(OIIK-6)
yIPaBIISITh 3HAHUSIME B o6nacty | OPTAHHU3ALIOHHOIO MTOBEICHHS,
KOJUISKTUBAMA U | oo o MPUHIUTBI ¥ HOPMBI YITPABJICHHS.
9
OpTaHU3OBBIBATE | oy rapy3anOHHOTO YMeTb: NPUMEHSTH COBPEMEHHBIE Y(OIIK-6)
TIpOLECCh TOBE/ICHNS,  COBPEMEHHBIX | TEXHOJOIWH, METOJBI W CPEICTBA




MIPOU3BOJICTBA TEXHOJIOTHA, NPUHLUIIOB, | YIIPaBICHUSL.
METOJIOB, CpEACTB H (opm

Baagers: HaBbIKaMU OpraHU3aLUU B(OIIK-6)

YUPABJICHUSL. POLIECCOB IIPOM3BOICTBA,
N-1onk.s: Bnaneer | ucnions3ys 3Hanus B oOnactu
HABBIKAMHU OpraHu3alii | MEHEIKMEHTA

IpOIIECCOB  TPOHM3BOJCTBA,
UCIIOJIb3Ys 3HAHMS B 00IACTH
MEHEKMEHTA.

3 MecTo IMCUUIJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl

YueOHas aucuuiuinHa « MEeHeIDKMEHT) SIBIISICTCs 0053aTeIIbHON JUCIUTUIMHON B
CTPYKType 00pa3oBaTesibHON MPOTrpaMMBbl.

3HaHUs, yMEHUS U HAaBBIKH, ITOJIyYCHHBIC O0YUYAIOIIMMUCS B XOC U3YyUCHHSI AUCIUTUINHBI
((MGHGI[)KMGHT», HCO6XOZ[I/IMLI IJI U3YYCHHUA OUCHHUILINHBL «IIcuxonorusa ACJIIOBOT'O OGH.IGHI/ISI».

4 Copep:kanue IUCHUNTHHBI
4.1 Temamuueckuili n1an OUCYUNTUHDL
Tabnuna 2 - Pacnpenenenye y4eOHbIX 4acoB 110 TEMaM TUCHUIUIMHBI « MEHEeIKMEHT» ISl OYHOU
dbopMbI 00yUeHUS
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Tema 1. MeHEDKMEHT U MAPKETUHT
KaK BHUJBI JIE€ITEILHOCTH U
AL 5 4 | 2 2 1 Onpoc
COLIMATLHO-)KOHOMHUYECKHE
TIPOIIECCHI.
Tema 2. Opranu3zaius Kak 00beKT Huckyccusa T,
yIIPaBIICHUSL. 6 3 1 2 3 I13, KC,
JIOKJIA/IBI
Tema 3.1lenn MeHEHKMEHTA. KC,
0 . 5 | 3 |1 2 2
TECTUPOBAHUE
Tema 4. Opranuzarus Jloxmnansl,
B3aUMO/ICHCTBUS U TIOCTPOCHHUE 7 3 1 2 4 JIUCKYCCHS,
OpraHU3alMH. KC, T
Tema 5. KoMMmyHHKAIH B
yHuKan 5 3 |1 2 2 KC
MEHEIHKMEHTE.
Tewma 6. IIpunsaTHe yrpaBlIeHUECKUX
P yrp 5 3 1 2 2 Onpoc
penieHuil.
Tema 7. YopapieHne 4e10BEKOM B
p 6 3 |1 2 3 | P3L,KCT
OpraHu3aIvH.
Tema 8. Brnacte, BausiHuE, TUAEPCTBO 7 3 1 2 4 KC, T, P3,
B CUCTEME MEHEHKMEHTA. JTOKJIa bl
Tema 9. OCHOBEI MapKETHHTA. Hoxnaspl,
8 5 1 4 3 | auckycens, T,
KC, P3, I13
Tema 10. MapkeTHHTOBEIE
P 6 3 |1 2 3 I3
HCCIIENOBaHUS.




Tema 11. KommuiekcHoe

UCCIIEIOBAaHNE W IPOTHO3UPOBAHHE 5 3 1 2 2 Onpoc

pBIHKA.

Tema 12. IlponBuxeHue ToBapa. 7 3 1 2 4 Joxnansl,
TECTHPOBaHHE

JuddepeHupoBaHHbIN 3a4eT

Bcero 72/2 39 | 13 26 33

*P3 — pemenue 3ana4, T — rectupoBanue, KC — kefic-ctann (KOHKPETHbBIE CUTYAIHH),

I13 - mpakTHyeckue 3a7aHust

Tabmuma 3 - PacnpeneneHue ydeOHBIX YacoOB IO TeMaM JTUCHUIUIAHBI «MEHEIKMEHT» IS

3a04notl HOPMBI OOYICHHUS
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Tema 1. MeHeDKMEHT U MApKETHUHT
Kak BHIBI JEITEITBHOCTH U
AL 15 | 05 |05 - 1 Ompoc
COIMAITEHO-D)KOHOMHYECKHE
TIPOIIECCHI.
Tema 2. Opranu3zaius Kak 00beKT Huckyccusa T,
yIIPaBJICHUSL. 6 1 - 1 5 13, KC,
JIOKJIa bl
Tewma 3.1lenn MeHEHKMEHTA. KC,
u . 75 |05 05| - 7
TECTUPOBAHKE
Tema 4. Opranuzanus Jloxmnazsl,
B3aUMO/ICHCTBUS U TIOCTPOCHHUE 6,5 15 |05 1 5 JIUCKYCCHS,
OpraHu3alyu. KC, T
Tema 5. KomMyHHKaIuu B
JHHRAl 8 1| - 1 7 KC
MEHEIKMEHTE.
Tema 6. IlpunasATHE YIpaBICHUYECKUX
P yrp 15 | 05 |05 - 1 Ornpoc
pelIeHuH.
Tema 7. YripaBieHHu€e 4€JIOBEKOM B
p 8 1 1 7 | P3LKCT
OpTraHH3aIlHH.
Tema 8. Bracte, BausiHuE, TUAEPCTBO 6 1 ) 1 5 KC, T, P3,
B CHCTEME MEHEIKMEHTA. JTOKJIa/IBI
Tema 9. OCHOBBI MapKETHHTA. Hoxinanpl,
6,5 15 |05 1 5 | muckyccus, T,
KC, P3, I13
Tema 10. MapKkeTHHIOBbIE
p 85 | 15 | 05| 1 7 3
KCCIIETOBAHMUSL.
Tema 11. KommiekcHoe
UCCIIEN0BAHUE U IPOTHO3UPOBAHKE 15 05 |05 - 1 Ompoc
PBIHKA.
Tema 12. TIponBuxeHue ToBapa. OKJIaJbl,
por P 65 | 15 [05]| 1 5 | Aownax
TECTUPOBAHHE
JnddepenunpoBaHHblii 324eT 4
Bcero 72/2 12 4 8 56 4




*P3 — pemenue 3ana4, T — rectupoBanue, KC — keiic-ctanu (KOHKPETHbBIE CUTYAINH),
I13 - mpakTHyeckue 3a7aHust

4.2 Cooepicanue oucyuniunsl

Jlexuus 1. Tema 1: «[IpuHUIHUIIBI U METO/BI MEHEIKMEHTA)

VcioBusi M MPEennochUIKM BO3HUKHOBEHHUS yrpaBiieHHs. [loHsATHE MeEHeIKMEHTa.
PasButne MeHemKMEHTa B TpOHUIOM M HactosmeM. OCHOBHBIE UIKOJBI  YIPAaBICHHUS.
CoBpemeHnHas mnapajgurma ynpasieHHs. CHUTyallMOHHBIH M cHCTeMHbIH moaxonsl. OCHOBHBIE
¢yHKUIMY ¥ pUHIUTBL. TpeGoBaHus K MEHEDKEPY.

OchosHble nouamus. memvl. YIPABIEHHE, MEHEIKMEHT, UIKOJa YIPABICHMUS,
napajurma yrpasieHus, MoAX0 1, (PyHKIINH, TPUHIIHIIEL.

IIpakTHyeckoe 3ansaTHe 1
Tema: «[IpyHUMIIBI 1 METOAbI MEHEKMEHTA»
Bonpocul ons 06cyscoenus:
1. MeTroaonoruueckue moxo/ 16l K pemeHnI0 mpooiieM MEHEKMEHTa
2. YopapiieHue 1o neiasM. Mojaenu yIpaBJIeHHS [0 ICNsIM: IpeIHAa3HAYeHHAs IS
WHAWBU/IA; TOAXOAAIIAS TS TPYIIIBI; CIy>Kallas HHTepecaM BCeil OpraHu3aIuu.

3. Iyt onTrMU3aIUY [IETICH MPEANPUATHS B YCIOBHUSIX WX MHOKECTBCHHOCTH.
4. OCHOBHBIE 1I€JTH, ITPeCcielyeMble MAPKETHHIOBOW KOHLIETIIIMEH yrpaBieHus: GupMoii.

Bonpocul ona camoxonmpona:
KakoBbI OpraHn3anuoHHbIC [ETTN U UX XapaKTEPUCTHKH?
KaxoBbl coBpeMeHHbIE€ TPUHIIUIIBI YITPABICHUS ?
Yro npencTaBisieT co00i METO/] IIOCTAHOBKY IIETIEH «I€PEeBO LEIei»?
KaxoBbl THTIOBBIE MpaBUjIa BHYTPEHHETO pacrnopsiaka GUpMbI?
MapkeTHHT — 3TO EAMHCTBCHHAs KOHIENIHWs YIpaBieHHs (upMoil mimm Hambomee
3¢ (deKkTUBHASI B COBPEMEHHBIX YCIOBUSX?

arONE

3adanus no meme:

3aoanue 1. B paMkax ympaBlieHHs] 0CO00€ MECTO 3aHUMAET MEHEPKMEHT TTOCPEICTBOM
MOCTaHOBKHU IeNel. 3/ech pedb HUIET O Mpollecce, MpU KOTOPOM PYKOBOAHUTENb M COTPYIHUK
BMECTE:

- ONpenensIoT 3a7auu (GUPMBIL;

- YTOYHSIIOT OTBETCTBEHHOCTb;

- HCIONB3YIOT PE3yabTaThl IS PYKOBOACTBA KOMIAHUU U JJS OLEHKU BKJIaJa Ka)IOTO
COTPYAHHUKA B IUIO/BI €€ ACATEIHHOCTH.

CHayana pykoBOACTBO (GupMBbl POpMHUpYET cTpaTernyeckue nenu. Jlamee, Ha KaxaoM
0oJiee HU3KOM YPOBHE, 3TH LIETU HAMOJHAIOTCS TOMALENSIMU W YCTAaHOBJIICHHBIMU CPOKAMHU
ucnonHenus. [lepuonudecku o0Cy)aaercs:

- HY)XHA JI1 KOPPEKTUPOBKA Kypca,
- PEATMCTUYHO JIU C(HOPMYITUPOBAHBI IIEIIH.
HauGonee npoIyKTUBEH JTaHHBIH METOJI, KOTIa COTPYIHUKH:
- 3HAIOT, YTO OT HUX OXKHUJAIOT;
- COTJIaCHBI B3STh Ha ce0s1 00s13aTeIHCTBA MO TOCTHKEHUIO MMOCTABIEHHBIX IIEJIEH.

Bonpocwi:

1. Cdopmynupyiite CBOe MHEHHE O METOJE «IIOCTaHOBKa Iienei». B dem, Ha Bam
B3TJISI/T, €r0 CHIIBHBIE U C1a0ble CTOPOHBI?

2. Kakume o0coOGHHOCTH TIPUMEHCHHS MEHEDKMEHTA ITOCPEICTBOM ITOCTAHOBKH
1eJiel B COBPEMEHHBIX POCCUICKUX YCIOBUSAX Bbl MOTM ObI Ha3BaTh?




3aoanue 2. TlogOepure KaXaoMy YKa3aHHOMY MPHUHIUIY €ro cojaepkanue (mmdpa-
OykBa).
IIpuHIUIT KOHTPOJIA
[TpuHIMI TPUHSTHS PEIICHUS
[TpuHIIMD MOTUBALIUK
[Tpunuun rudkoctu
[TprHIMIT KOMMYHUKAIMA
[TpunHuMI KOHCEHCYCa

a)  HCIOJB30BaHHME AaKTUBHBIX JBIKYIIMX CHJI (3KOHOMUYECKHX, TICUXOJOTHYECKUX H
JIp.), BEAYIIHUX K TOCTHXKCHUIO 11eJIei (PupMbI 1 paOOTHUKOB.

0) BKJIIOYEHHE B OpPraHM3ALMI0 MEXaHW3MOB, YCTPOWCTB U (PAKTOPOB BHEUIHETO
OKPYKEHHUsI, KOTOpPbIE JOJKHBI TOMOYb MPEAYTa/ibIBaTh U pearupoBaTh Ha HUX.

B) mnpaBwia 3(PQPEKTUBHOTO OCYIIECTBICHHS, WMEIOIINE XapaKTep NPAaKTUYECKUX
PEKOMEHJAIIHA.

r)  TpeOoBaHUS, periiaMEHTUPYIOIIHE MPOIecC UX pa3paboTKH U BBIOOpa

1)  JeMOKpaTu3alus YIpaBJIeHUs Ha MPEINPUITHH, IIUPOKOE Pa3BUTHE UHUIIUATUBBI
COTPY/ZHUKOB, TOJUTHKA YBAXCHHUS K 4YEIIOBEKY, KOTOpBIE MPHBOIAT K (OPMHUPOBAHUIO
CaMOCTOSITENIbHBIX B3TISOB

€)  COCTOHWT B MOJNJCPKAHWUU CBS3aHHOCTH BCEX DJIEMEHTOB MEHEKMEHTa, KOTOpas
obecrnieunBaeTcs myreM oOMeHa nHpopMalen MexX,1y HUMU.

ok E

3aoanue 3. Pemnte cutyaruio.

Bbl nonyunny oHOBPEMEHHO JBa CPOUHBIX 3aJlaHus: oT Baiero HemocpencTBEHHOTO U
BBILIECTOSIEI0 HayaJbHUKOB. BpemeHu amis coriacoBanust cpokoB y Bac ner. Heobxonumo
HauaTh paboTy. BeiOepure npeanoYTuTeIbHOE PeIICHNUE:

1. B nepsyto ouepeab Oyay BBINOJIHATH 3alaHUE TOTO, KOTO JTMYHO OOJIbIIE YBAXKALO.

2.  Cnauana Oyny BBIIOJHSTH 33JjaHHe, HANOOJIee BAYKHOE HAa MOH B3TJIS.

3. Byay BBINOMHATH 3a/1aHUE BBIMIECTOSIIETO HAuYaJIbHUKA.

4.  Byay BBINONHATH 33J]aHHE CBOETO HEMOCPEICTBEHHOTO HadallbHUKA, MPEAIOKUB

€My OOBSCHUTHCS C BBILIECTOSIIIIUM HAYaJIbHUKOM.

Hapymenue ncnonb30BaHus Kakoro MpUHIIMIIA MEHEIKMEHTa Ha0II0AaeTcs B JaHHOM ciiydae?
Barm BEIBOBI.

Jlumepamypa: [1, 2, 3, 4, 5, 6]

Jleknnms 2. Tema 2: «@yHKIUM yIPaBJICHUS»

Merononoruss ~ MEHEI)KMEHTA. @OyHKIMM  MEHEIKMEHTA. Wnudpactpykrypa
MeHe/KMeHTa. [loHsTHEe opraHM3anMum W €€ MeCTO B MeHeIKMeHTe. PopMaylbHbIE U
HedopMasbHble OpraHu3aluy. JKU3HEHHBIM LUK OpraHu3auuy. BHyTpeHHSS U BHEWIHAs cpena
opranuzanui. Meronpl aHanu3a MHGOPMAIMM O COCTOSHUM BHYTPEHHEH M BHEIIHEH cpeibl
opranuzanuu. Opranusanusi Kak OTKpbITas COLMAIbHO-3KOHOMHUYEcKas cucreMa. OTpacieBbie
0COOEHHOCTH OpraHuzauui (mpeanpusTus npudopocTpoenus). Kputepuu pe3yabTaTUBHOCTH
opranu3ani. OCHOBHBIE YEPTHI U CBOMCTBA OpraHU3alINH.

OchosHble nonsamus memvl. METOJOJIOTHSL, UHPPACTPYKTYpPA, OpraHU3aLHsl, KU3HEHHBINA
LIMKJI, BHYTPEHHSS CPella, BHEIIHSS Cpela, CUCTEMA, PE3yJIbTaTUBHOCTbD.

IIpakTuyeckoe 3ansTHE 2
Tema: « DyHKIHH yIIpaBJICHUD)
Bonpocwt ons 06cysrcoenus:
1.  Haubonee nonHoe onpeaeaeHue OpraHU3aIum.
2.  CocraB BHYTpEHHEH 1 BHEITHEH Cpebl OpraHU3aIiH.
3. Meroapl, wucnonp3yeMble I aHaiM3a BHYTPEHHEH M BHEIIHEH cpesbl



OpraHM3alMH.
4.  KoHTakTHbIE ayJIuTOPUH JUISL rocyJapCTBEHHOT O YUpeXKIACHUS,
PBIOOIIPOMBICIIOBOTO IPEANPUATHS, OaHKa, COBMECTHOTO TOPTOBOTO MPEIIPUATHSI.

Bonpocul ons camoxonmpons:

1.  KakoBbI 3aKOHOMEPHOCTH YIIPABJICHUS Pa3IMYHBIMH CHCTEMaMHM ?
2. Kakue paznu4aroT BHIBI CUCTEM?

3. KakoBEI cBoOlicTBa cHCTEM?

3adanus no meme:

3aoanue 1. IIpoeKTUpOBaHME OPTaHU3ALMOHHON CTPYKTYpHI npeanpusTus. B mpouecce
3aHATHUS CTYJEHTaM IpeJlaraercs nepeueHb (PyHKIMOHANIBHBIX M JUHEHHBIX OTAEJIOB, a TaKKe
YIPaBJIEHYECKUX JOJDKHOCTEH, M3 KOTOPBIX HEOOXOJMMO MOCTPOUTHh OPraHU3AIMOHHYIO
CTPYKTYPY YIPaBICHUS IPOMBILIUIEHHOTO IPEATPHUITHS.

3a0anue 2. AHanu3 CTPAaTErnYeCKOM MO3UIINH OpraHU3alUuU

00O «Hedreoprcuntes» - HedrenepepadaTbiBaroliee MpPeANPUITHE, CYLIECTBYIOIIEE
Ha peiHke Oonee 30 jer. OHO MPOU3BOJAUT Pa3IMUHBIE BHABI TOIIMBAa (OEH3WH, KEPOCHH,
JIM3EJIbHOE TOIUIMBO, Ma3yT, IpomaH, OyTaH U Jp.), apOMaTHYECKUE YIIEBOAOPOABI U XOYeT
pacIIMpUTh U YIIIYOUTh IEpepaboTKy HEDTH.

Hcnons3ys CBOT-ananus, onpenennte NepCHEKTUBHBIE CTPATErNYECKUE HAIIPABICHUS
pa3BUTHS MIPEITPUATHSI.

PexomeHanmu K peLieHuto:

B npouecce nposeaenust CBOT-ananuza HeoOX01uMo:

1.  Cdopmuponars MaTpuiry Ne 1 CHIIBHBIX U €1a0BIX CTOPOH MPENNPUATHUS, YTPO3 U
BO3MOXHOCTEH. [Ipr 7TOM MOXKHO paccMaTpuBaTh KaK PeajbHO CYIIECTBYIOIIEE MPEANPUATHE C
peaJbHbIM HKOHOMHUYECKHUM OKpPYKEHHEM, TaK M HEKOe THIIOTEeTUYECKOe NpeANnpusiTHe,
JICMCTBYIOIIEE B 3a/IaHHBIX YCIIOBHSX;

CunvHule u crabvie CmopoHbl, 803MONCHOCIU U Y2PO3bl

CubHbIE CTOPOHBI CnaOble CTOPOHBI
1 1.
2 2.
3 3.
4 4.
Yrpo3st Bo3moxHOCTH
1 1
2 2.
3 3.

2.  PaccmoTpeTh pa3iuMyHbIE COUYETAHUS CHIIBHBIX U CIAa0BIX CTOPOH JAEATENbHOCTU
HOPEINpPUATHS. C BO3MOXHOCTAMU M yrpo3amu. Ilpu 3ToM B Kaxkayro sdeiiky maTtpuubl Ne 1
MIOMEIIAETCSl JKCIEPTHas OLEHKAa «CWIbD» paccMaTpMBaeMOro COYETaHMs, T.e. OILICHKA
3HAUMMOCTHU COYETaHUsl TOW WM MHOW CHUIbHOU (craboi) CTOPOHBI MPENUpUSTHS C TOM WU
UHON yrpo3oi (BO3MOKHOCTBIO). [Ipu (opMupoBaHUM 3KCIEPTHl UCHOJB3YIOT MATHOAIBHYIO
mKkany (cBsi3b Oosee 3HauMMa TMpU OoJiblel oreHke). Pe3ymbraroM 3TOrO ATama CTaHOBUTCS
matpuna Ne 2. Ilo maHHBIM 3TOM MaTpULbl PacCcTaBISAIOTCS NPUOPUTETHI, HA OCHOBE KOTOPBIX
JIOJIKHBI PACIIPEIEIATHCS PECYpPChl MEXKAY Pa3IMYHBIMU BBISIBJICHHBIMHU MPOOIeMaMu;

Skcnepmeze KoJjluuecmeeHHble OYEeHKU
CubHbIE CTOPOHBI | Ciabble CTOpOHBI

Hrtoro




Yrpo3sst

Bos3moxxuoctu

Hroro

3. CdopmupoBats mpobiieMHOe mone npeanpustus (marpuna Ne 3), B KOTOpOM
(bopMynUpyrOTCS HMeEroLecs NpoOjaeMbl, OOYCIOBIEHHBbIE TEM WJIM HHBIM COYETAHUEM
CHJIBHBIX (CJIa0BIX) CTOPOH MPEANPUATHUS C YTPO3aMH (BO3MOKHOCTSIMHU ),

lIpobnemnoe none npeonpusamus

CunbHBIE U cita0ble CuibHBIE CTOPOHBI | Cnabble CTOPOHBI
CTOPOHBI, i

Yrpo3sl u
BO3MOXHOCTH, |
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4.  Ha ocnoBe matpuubl Ne 3 copMupoBaTh KOMIUIEKCHBIE OLIEHKH ATHX MPOOJIeM
KaK CyMMbI 9KCIIEPTHBIX OLIEHOK Y€€k, IePEKPhIBAEMbIX paccMaTpruBaeMoil mpobiemoil. Takum
oOpa3om, ctpoutca Mmarpuma Ne 4, coaepskamias KOJWYECTBEHHbIE OLICHKH BBISIBICHHBIX
npobjieM W HX paHKUpOBaHME 10 3HAYUMOCTH MJs MNpennpuarus. PaHru 3HauuMocTH
UCIIOJIB3YIOTCSL /Uil ONpEAENIEHUs] OYEepEeJHOCTH pealu3allud TOW WIM HHON CcTpaTeruw,
c(OpMHUPOBAHHOM [UI pelIeHUs TPOOIEMBbI.
Panocuposanue npobrem npeonpusmus no sHa4umMocmu

No dopmMynupoBKa MPOOIEMbI OrneHka mpoOJIeMbl Panr npobiemsr
/1t

A B|WINF-

Jlumepamypa: [1, 2, 3, 4,5, 6]

Jlexkums 3. Tema 3: «lleru MeHeaKMEHTA))

Muccus opranuzanuu. BeipaboTka U mpumepHoe coaepxkaHue muccuu. [loHsTue u
BuabI 1eneit. [lenenonaranue. [IpaBuina moctpoenus aepesa meneil. [IpuMmepHoe coaepxkaHue
JepeBa 1eneit mpuoOpPOCTPOUTENBHOTO MPEANPUATHS. YTIpaBIeHUE IO TeNsIM (IO pe3yabTaTaMm).



Oransl npouecca yrnpasieHus 1o neiasim. CoruodakTopsl ¥ 3THKAa MEHEIKMEHTA.
OchosHble noHsAmus memvl.; MACCHSL, LI€JIb, PE3yJIbTaT, COLUO(AKTOPHI, ITHKA.

IIpakTuyeckoe 3ansaTue 3
Tema: «Lleqn MeHeIKMEHTa»
Bonpocwt ons ob6cyscoenus:
1. Opranu3anvoHHBIE HENH, UX XapaKTEPUCTUKU
2. CoBpeMeHHbIE IPUHIIUIIBI YITPABICHUS
3. MeTo/ MOCTaHOBKH LIEJTEH «IepeBO LEIei»
4. TumnoBble npaBuiIa BHYTPEHHETO pacnopsiika pupMsl

Bonpocuwl ona camoxonmpona:

1. B uyém cymHOCTh KOHUEMUIHUHU MHOXKECTBEHHOCTU Ienei mpennpustus (mo O.Y.
Teinopy)?

B uém cymocTs neneBoro ynpasienus [Tutepa [Ipykepa?

KakoBbl 5KOHOMUYECKHE METO/IbI YIIPABICHUS?

KakoBbI OpraHn3anuoHHO-PACIOPSAUTEIBHBIE METOBI YIPABICHHUS?

KakoBbl colnanbHO-TICUXOJIOTHYECKUE METOIbI YIPABICHUS?

agblrwn

3adanus no meme:

3aoanue 1. B pamkax ympaBieHUs 0CO00€ MECTO 3aHMMAeT MEHEKMEHT IOCPEJICTBOM
MOCTaHOBKU IeNei. 3/1ech pedb UIET O Mpollecce, IpU KOTOPOM PYKOBOAHUTENb M COTPYIHUK
BMECTE!

- OIpenessIoT 3a7a4u (UpMBbL;

- YTOYHSIIOT OTBETCTBEHHOCTb;

- HCIOJNB3YIOT PE3yJbTaThl JJIsl PYKOBOACTBA KOMIAHUU U JJISl OLEHKU BKJIQ/Ja Ka)IO0TO
COTPY/AHHUKA B IUIOJIBI €€ IeATEIIbHOCTH.

Cnauaina pykoBoACTBO GpupMbl hOpMUpPYET CTpaTernueckue ueiu. Janee, Ha kaxxaom Ooee
HU3KOM YPOBHE, TH IICJIM HAIIOJHSAIOTCS IMOACISIMA U YCTAHOBJICHHBIMU CPOKAMH MCIIOJTHCHUS.
[Tepuoanuecku obcyxaaeTcs:

- HY)XHa JIU KOPPEKTUPOBKA Kypca,

- PEATUCTUYHO JIU C(HOPMYITUPOBAHBI IIEIIH.

Haunbonee npoyKTUBEH JaHHBIH METO/, KOT/Ia COTPYTHUKH:

- 3HAIOT, YTO OT HUX OXKHUJAIOT;

- COTJIacHBI B3ATh Ha ce0st 0053aTeNbCTBA O JOCTIKEHHIO MTOCTABICHHBIX IIEJICH.

Bomnpocsr:

1. Cdopmynupyiite CBoe MHEHHE O METOJE «IIOCTaHOBKa Ienei». B yem, Ha Bam
B3TJISI/1, €r0 CHIIBHBIE U Cc1a0ble CTOPOHBI?

2. Kakume o0coOGHHOCTH TIPHUMEHECHUS MEHEDKMEHTA ITOCPEICTBOM ITOCTAHOBKH
1eNel B COBPEMEHHBIX POCCUICKUX YCIOBUSAX Bbl MOTTM ObI Ha3BaTh?

3aoanue 2. Tlonbepute KaXXI0My yKa3aHHOMY MPUHIIUITY €ro coaepskanue (1udpa-0yksa).
[TpuHIMI KOHTPOISA
[TpuHIW TPUHATHS PEIICHUS
[TpuHIMT MOTHBAITUT
[Tpunumn rudkocTu
[IprHIMIT KOMMYHUKAIUK
. IIpuHIMIO KOHCEHCYCa

a) WCMOJh30BAaHUE AKTHUBHBIX JBIDKYIIUX CHJI (3KOHOMHUYECKHX, MCUXOJOTHYECKHX H Jp.),
BEJYUINX K TOCTHXKEHUIO 1iesiel (GupMbl U paOOTHUKOB.

0) BKIIFOUEHUE B OPTAaHHU3AINI0 MEXAaHU3MOB, YCTPOICTB U ()aKTOPOB BHEIITHETO OKPYKEHUS,
KOTOpPBIC JOJKHBI TIOMOYb IPEAYTaIbIBaTh H PEarnpoBaTh Ha HUX.

ouhkowdE



B) mpaBwia 3()(YEKTUBHOTO  OCYLIECTBICHHS, WMEIONIME XapakTep MPaKTUYECKUX
PEKOMEHJAIIHIA.
r) TpeOOBaHUs, pEeraMeHTUPYIOIINE POLIECC X pa3paboTKH U BBIOOpa
1) JEMOKpaTU3allusl YNpPaBICHHUS HAa TPEANPHITHN, [IUPOKOE pPAa3BUTUE HWHUIIUATHBBI
COTPYAHUKOB, IOJUTHKA YBAXCHHS K 4YEIIOBEKY, KOTOpPbIE€ NPUBOIAT K (HOPMHPOBAHUIO
CaMOCTOSITEIIbHBIX B3TJISIOB
€) COCTOMT B TMOJACPKaHUM CBS3aHHOCTH BCEX JJIEMEHTOB MEHEIKMEHTa, KOTOpas
oOecrieynBaeTcs ImyTeM oOMeHa HH(OpMAIHEe MEXTy HUMH.
3aoanue 3. B 1932 r. Oblma ocHOBaHa SMOHCKasg Kammnanus «Maiycuta DIEKTPUK
Wupactpuan Ko, Jltm», sBusmoomasicss OJHUM W3 MHPOBBIX JIMAEPOB B MPOU3BOJICTBE
AIIEKTPOTEXHUKU U SJCKTpOHMKH. B Poccum, kak M B JIpyrux CTpaHax HM3BECTHBI TOPTOBBIE
Mapku 3Tol kommnanuu: « Texauke» u «[laHacOHUKY.
OcnoBatens kommanuu Komocks Manycura copMyaupoBai 1efb OCHOBHBIX HMOJOXKEHUH
MEHEDKMEHTA:
- He XUTp#, OyJIb YECTHBIM;
- OyIb XO35SMHOM Ha CBOEM MECTE;
- HE )XKMBH BUYCPAIIHUM JIHEM, TIOCTOSTHHO COBEPIICHCTBYH CBOU 3HAHMSI,
- OTHOCHCH C YBOKEHHUEM U BHUMAHUEM K OKPYKAIOIINM;
- BCE BpeMs IIOMHH O BHEITHEM MUpE, IPUCTIOCA0IMBANCS K 3aKOHAM €T0 Pa3BUTHS;
- ¢ OmarofapHOCTBIO OTHOCHCH K TOMY, YTO HMMEEIIb M TOIydYaellb - MbI Bce OepeM y
o0riecTBa B 10T}
- He ycTaBail 3amaBarh cebe Bompoc: «Ha koro s paborato»? OTBET TOJIBKO OIMH - Ha
0o0111eCcTBO.
Bompocsr:
1. B d4em 3akirovaeTcs colragbHasi HAalPaBICHHOCTh MEHEDKMEHTA?
2. Kakum o00pa3oM MOXHO pPa3yMHO COBMEIIATh B MEHEKMEHTE 4YacTHOE H
o011iecTBeHHOE Havaio?
3. TlompITaliTech MPOAOKUTH (OPMYIUPOBKY OCHOBHBIX ITOJIOKEHHH MEHEHKMEHTA
Komocks Manycura, 10Bes UX 9YUCIIO A0 JECATH.

Jlumepamypa: [1, 2, 3, 4,5, 6]

Jlekums 4. Tema 4: «Opranusanusi B3auMo/ieiicTBUA M IOCTPOEHUE OPTraHU3alum»

CocraB ¢yHkuuii MeHemkMeHTa. DyHKIMS OpPraHU3alMM KaK CO3/IaHHE pealbHbIX
YCIOBHM Il JOCTHXKEHUs Teneil. OpraHuzanus B3auMOJCHCTBUS MEXKAY JIMHEHHBIMH,
(GYHKLIMOHATIBHBIMHM U IITa0OHBIMU MOJTHOMOUUSMHU. JlenerupoBanue nonrHomouunit. [TomHoMouns
U OTBETCTBEHHOCTb. Bmacte u mnpegensl noiaHoMouuid. COOTHOIIEHHME LEHTpalu3aluud U
JELEHTPAIN3alMl B CTPYKType MeHemkMeHTa. (CTpaTermyecKMe W TaKTHYECKHE IUIaHbl B
CHUCTEME MEHEKMEHTA.

OpranuzalioOHHBIE OTHOLIEHUS B CHUCTEME MeEHeKMeHTa. Dopmbl OpraHusanuu
cucTeMbl MeHeIkMeHTa. [locTpoeHne opranuzanuid. DIeMEeHThl OpraHU3alMOHHON CTPYKTYpbI
ynpaBineHus.  JluHelHas,  nMHEHHO-(QYHKIMOHANbHAs,  JIMHEHHO-IITAOHas  CTPYKTYpHI
ynpasieHus. OyHKIMOHAIBHAS M JIWMBU3MOHAIbHASA CTPYKTYpbl. MaTrpudHass CTpPyKTypa.
[TpoexTrpoBaHKEe OPraHU3AMOHHBIX CTPYKTYP Ha MPEANPHUATUIX TPUOOPOCTPOSHHUS.

OcHognbie nonamusi memol: JMHEHHbIE, (QYHKIUOHAJIbHBIE U IITAOHBIE TOJTHOMOYMS,
JIeNIeTupOBaHUe, OTBETCTBEHHOCTb, LEHTpAIM3alUs M JeLeHTpanu3aus, (yHKIHOHAIbHAS U
JVMBU3UOHAJIbHAS CTPYKTYpA.

IIpakTnyeckoe 3ansaTHe 4
Tema: «Oprannszanusi B3auMoAeiiCTBUS U IOCTPOCHUE OPraHU3 AN
Bonpocul ons 0bcyscoenus:
1. Tumnsl cTpyKTYp yHpaBieHUsl OpraHu3aluen
2. Paznnune Mexay AeiaerupoBaHHEM MOJTHOMOYMM U 1eJIeTUPOBAaHUEM OTBETCTBEHHOCTH



Hentpanuzanus u e€ 3¢ppekTuBHOCTH
. DIeMEeHTHI OpraHU3alMOHHON CTPYKTYPHI YIIPaBICHHS

»w

Bonpocul ona camoxonmpona:

. KakoBbI nnpezesnel nosnHoMouuii?

2. Korna naunbosee 3¢(eKTHBHO HCIOIb30BaHUE BCEX THUIIOB OPraHU3aIMOHHBIX CTPYKTYP
yIpaBICHUS?

3. B kakux cinydasx shdextuBHa nentpanusanus? enenrpanuzanys?

[EEN

3adanus no meme:

3aoanue 1. Onpenenute THIIBI OPraHU3AIMOHHBIX CTPYKTYP yIIPaBJICHUS:

1. IlepBuuHblii - HauOojiee MNPOCTON THUIl CTPYKTYpPhl, NpU KOTOPOM PYKOBOAMTEIH
npeanpusTus (moapasaeieHns) OCyIIeCTBISIET Bce (QYHKIMU ynpaBieHus. Bce moiaHomMouHs -
npsiMble (JIMHEHHbIE) UIYT OT BHICIIETO SBEHA YIPABJICHUS K HU3IIEMY.

B uncie npenmyiecTB JTaHHOM CTPYKTYpbl - OTBETCTBEHHOCTb, YETKOE paclpeiesieHue
00s13aHHOCTEH M TIOJIHOMOYMM, OIEPAaTUBHBIA MPOIECC MPUHATHS PEIICHUH. ITOT THUII
YIPABJIEHYECKOH CTPYKTYpbl OOBIYHO BemeT K (OPMHUPOBAHUIO CTAOWIBHOM M TPOYHOM
OpraHu3alu.

O xakoM THIE€ OpraHU3alMOHHON CTPYKTYphI UAET peub? OOOCHYITE CBOI OTBET.

2. JlaHHYIO OpPraHM3aI[MOHHYIO CTPYKTYPY HCIIOJB3YIOT JUIsl TOTO, YTOOBI CIIPAaBUTHCSA C
npobiaemMaMu, OO0YCIIOBICHHBIMH Pa3MEpOM MPEANPHUITAN, TUBEpCU(UKAINCH, TEXHOJIOTHEH U
W3MEHEHUSIMU BHEIIHEH Cpebl.

B cooTrBercTBMM C 3TOM OpraHW3alMOHHON CTPYKTYpOW JEJEHHWE OpraHu3aludili Ha
9JIeMEHThl U OJIOKM MPOMCXOAUT IO BHJAM TOBapOB U YCIYr, TPYIIaM MOKyHaTelned uIu
reorpauuecKuM peruoHaM.

O KakoM TuIle OPraHU3ALMOHHOM CTPYKTYpbl MAET peub? Onpenenute npeuMyllecTBa U
HEJ0CTaTKHU.

3. Hcnonb3oBaHMe [MaHHOTO THUMA OPraHU3AIMOHHOM CTPYKTYpBI JO3BOJSET KPYIHOMY
NpEINpUsATHIO, GUPME YACTITh KOHKPETHOMY TPOIYKTY CTOJIBKO K€ BHUMAHHUSA, CKOJIBKO €My
yraensieT HeOobIloe NpeANpUaTre, BhITYCKAoIIee OJUH - J1Ba BUIa MPoayKiuu. OpraHusaiuu ¢
TaKOM CTPYKTYpOH CIOCOOHBI OBICTpee pearupoBaTh Ha W3MEHEHHS YCIOBUNM KOHKYPEHIIHH,
TEXHOJIOTMM M IOKYNATEJIbCKOro crpoca. HemocTtaTok 3TON CTPYKTYphbI - yBEIMUYEHHUE 3aTpar
BCJIE/ICTBUE AYOJIMPOBAHMSI OAHMX U TEX K€ BUJOB pabOT /JIsl pa3InYHBIX BUIOB IPOTYKIIUH.

Kaxoii Tun opraHn3aniiOHHON CTPYKTYpbl OIIUCaH?

4. JlaHHYIO OpraHH3alHUOHHYIO CTPYKTYpPY Ha3bIBalOT TPAJULIMOHHON MM KJIACCUYECKOM.
OTOT TUN CTPYKTYPHl OCHOBAH Ha pa3/IeJIeHUN OCHOBHBIX M CHEUPUUECKUX QYHKIHUA MEXTY
3BeHbsIMU. (O KakoM THIIE OpraHU3allMOHHOM CTPYKTypbl wuaeT peub? Ha3zoBure
IpEerMyILIeCTBAa U HEJOCTATKH JTaHHOW CTPYKTYphl. Ha Kakux mpeanpusTusax meiecooOpazHo
UCIIOJIb30BaTh TAKOW THI CTPYKTYpbI?

5. Hcnonb3oBaHuWe [aHHOW OpraHM3allMOHHOW CTPYKTYpBl I€J€CO00pa3Ho, eciu
JesATEeIbHOCTh OPraHM3allMid OXBaThbIBaeT OoJblIMEe reorpauyeckue 30HbI, OCOOEHHO B
MEXJIYHapOJIHOM MaciiTabe. DTa CTpyKTypa oOJieryaer peuieHue HpoosieM, CBS3aHHBIX C
MECTHBIM 3aKOHOJATEIbCTBOM, OOBbUAaAIMM U HyXkAamMu norpeoureneil. Taxoil mnoaxon
YIPOUIAET CBSI3b OPraHU3allUM C KJIMEHTAMHM, a TaK XK€ CBSI3b MEXIy WiCHaMU OpraHu3aliu.
Kakoii Tun opraHu3aimoOHHON CTPYKTYpPbI OMKUCaH?

Jlumepamypa: [1, 2, 3, 4,5, 6]

Jleknus S Tema 5: «KoMMyHUKauMu B MEHEIKMEHTE»

[Iponiecc xkoMMyHMKAMid ¥ 3(PGEKTUBHOCTH YNPABJIECHUS: KOMMYHUKALUU MEXKIY
OpraHu3alMerd U €€ Cpellod, MEXIy YPOBHAMHU W MOApa3AeieHUusAMH. KoMMyHUKallMOHHBINA
npolecc: SJeMEHThl M d3Tambl Ipolecca KOMMYHHKALUM, oOpaTHas CBA3b M IOMEXH.



MexJIMYHOCTHBIE KOMMYHMKAIMM: Mperpagsl Ha MyTH MEXJINYHOCTHBIX KOMMYHUKALUM,
COBEpPILIEHCTBOBAHME MCKycCTBa 0O0meHus. OpraHu3aliOHHbIE KOMMYHHUKAIMM: Iperpajisl,
COBEpILIEHCTBOBAaHNE KOMMYHHKAIMK B opranun3anusax. KoMMyHHKaOeIbHOCTh PYKOBOIUTENCH.
KoMMyHHMKalIMOHHBIE CETH M KOMMYHUKAllMOHHbIe CTHIM. HeBepOanbHble KOMMYHUKAIUH.
JenoBas kommyHukanus. OcyiiecTBieHre 0€30IaCHON KOMMYHUKALIUH.

OcnosHble nowsamus membl: KOMMYHMKALlUs, OOILEHHE, KOMMYHUKAOEIbHOCTb,
KOMMYHHKAI[MOHHBIE CETH, KOMMYHUKALIMOHHBIE CTHJIN.

IIpakTuyeckoe 3ansaTHe 5
Tema: « KOMMyHUKALUM B MEHEIKMEHTE)
Bonpocul ons 06cyscoenus:
1. Buabsl koMMyHUKaIIHI
2 Oranbl KOMMYHUKAIMOHHOI'O IIpoLecca
3.  Pasnuume BepOanbHBIX U HeBepOATbHBIX KOMMYHUKAITUN
4 KoMMyHHKaIIMOHHBIE CTUITH

Bonpocvt onsa camokonmpons:

1. B 4éM cylmHOCTh KOMMYHHUKAIIMOHHBIX CETE?

2. KakoBbI CrIOCOOBI COBEPIICHCTBOBAHUSI KOMMYHHUKAIIMA B OPraHU3AINSX ?
3. KakoBbl yc0BHsI OCYIIECTBICHUS 0€30MaCHON KOMMYHUKAIIHH?

3adanus no meme:

3aoanue 1. TlocTpoiiTe KOMMYHUKAIIMOHHBIA MPOLIECC W OIMIIUTE €ro JIEMEHTHl B
CJICAYIOUIMX CUTYaLUsX:

a) PYKOBOJUTENIb OPraHMU3AlMM OTIAET PACHOPSKEHUE JIUHEMHOMY PYKOBOJIUTENIIO O
HOJArOTOBKE JOKYMEHTAIMH K IIPEICTOSIIEN BCTpeyue ¢ apTHEPaMHu;

0) OOMH W3 CHENMAINCTOB IEpenacT APYroMy CBEICHHs 00 OcTaTKaxX ICHEXKHBIX
CPE/ICTB Ha CUeTax;

B) PYKOBOJUTENb KaJIpOBOM CIIy>KObI IIEpeacT CBEACHUS JUHEHHOMY PYKOBOJUTENIO O
IPETEH/IEHTaX Ha BAKaHTHYIO JI0JIKHOCTb.

Kakue nperpazs! (0apbepbl) MOTYT BO3HUKHYTh B JaHHBIX KOMMYHHUKAIUAX?

3adanue 2. Pemute cutyanmio.

Bbl monyunian oJHOBpPEMEHHO J1Ba CPOYHBIX 3aJaHus: oT Baiiero HemocpeiacTBEHHOTO U
BBILIECTOSIIEI0 HayalbHUKOB. BpemMeHu 1i1s coriacoBanusi cpokoB y Bac Her. Heobxomumo
Hayath paboTy. BeiOepuTte mpeanouyTuTeabHoe pereHue:

1. B nepByto ouepens Oyay BBIIOIHATH 33JaHHE TOTO, KOI'O JINYHO OOJIBIIE yBaXKalo.

2. Cnavana Oyny BBIIOJHSTH 3aJlaHUe, HAHOOJIee BAYKHOE HA MOH B3TJISII.

3. Byay BbIMOMHATH 3a/1aHKE BBIIECTOSIIETO HAYaJIbHUKA.

4. Bbyny BbIIOJHATH 3a/laHUE CBOETO HEMOCPEACTBEHHOI'O HayalbHHMKA, MPEIOKHUB
€My OOBSICHUTBCS C BBIIIECTOSIIUM HAYaIbHUKOM.

Hapymenue wncnonb30BaHusg Kakoro HPHUHLMIIA MEHEKMEHTAa HaOJI0aeTcsi B JaHHOM
ciny4ae? Bamm BbIBOJBL.

3aoanue 3. Pemute cutyanuio.

Bam HenocpencTBeHHbIN HayallbHUK, MUHYS Bac, naer 3ajaHue Bamemy noguuMHEHHOMY,
KOTOPBI YK€ 3aHST BBINOJIHEHHEM cpo4yHOod Paborel. Bl m Bam HavanpHUK cunTaere cBOM
3aJjaHMsI HEOTIOKHBIMU. BriGepuTe Hanbosiee nmpuemMieMblii BApHaHT PEeIICHHS.

1. Byay crporo npuaepxuBaThcsi CyOOpAMHALIMU, HE OCTIAPUBAs PEIICHUsI HaYallbHUKA,
IPEUIOKY MOJTUYMHEHHOMY OTJIOKHTD BBINOJHEHHE TEKYIIEH paboThI.

2. Bce 3aBucHT 0T TOT0, HACKOJIEKO aBTOPUTETEH B MOUX TJIa3aX HaYaJbHHK.

3. Brlpaxy Moe Hecoriacue ¢ pelieHHEM HaydallbHUKa, MPEAYNpPexy €ro O TOM, UYTO
BIIpeb S B TaKUX clydasx Oyly OTMEHSTb €ro 3aJaHus, MOpYyYEHHbIE MOEMY
NOJYUHEHHOMY 0€3 MOETro COriacusi.




4. B wuHTEepecax Jena OTMEHIO 3aJaHue HayaJlbHUKA, TPUKAXKY MOAYUHEHHOMY
MPOJIOJDKATh HaYaTyro0 paboTy.
Kakoli TpuUHIMI MEHEKMEHTa HEOOXOJMMO YYUTHIBaTh B JIAHHOM CiIy4ae s
MOJIOKUTENBHOTO penieHus Borpoca? [louemy?

Jlumepamypa: [1, 2, 3, 4,5, 6]

Jlexkumsi 6. Tema 6: «IIpuHsiTue ynpaBjieHYeCKHUX pelIeHU D)

MopenupoBanue cuTyanuii u paspaborka pemeHuidl. [Ipupona mpouecca mpuHATHS
pelleHus: OpraHU3alMOHHbIE PELIeHHs], TOAXO0AbI K MPUHIATHIO PEUICHH, STabl paliiOHaJIbLHOTO
perrenus mpooiem. DaKTopkI, BIUSIONIUE HA MPOLECC TPUHITHS PEIICHUN: TMYHOCTHEIE OIEHKU
PYKOBOIMTENS, cpefa MPUHATUS pelleHus, WH(GOpMalMOHHbIE OTpaHUYEHUS, MOBEACHUYECKUE
OTpPaHWYCHUSI, B3AaUMOCBI3aHHOCTh perieHud. DPPEKTUBHOCTD pereHuid. [IpuHIUIBI TpUHATHS
pemenuii. Hayunbrit MeToa B ynpasieHud. MoieTupoBaHie yrpaBieHYeCKuX perieHui. Oomme
npoOJjeMbl MoJAenupoBaHus. MeToAbl NPUHATHS pelieHus. MeTonbl MPOTHO3UPOBAHUSA.
['pynmoBeie MeTOABl BBHIPAOOTKHU yIpaBieHYecKux pemieHuil. Mudpopmanmonnoe obecrieueHue
MPUHSITHS PEIICHUS.

OcHogHble nOHAMUA membl: MOACTUPOBAHUE CHUTYallMil, JMYHOCTHBIE OILICHKH,
3¢ (EKTHBHOCTL PEIICHHUA, MOJCITUPOBAHUE YIIPABICHYCCKUX PEIICHUH, TPOTHO3UPOBAHHE,
nH(pOpMaAITMOHHOE 00CCIICUCHHE.

, IpakTH4eckoe 3aHsATHE 6
Tema: «IIpuHsiTHE YIPABJICHYECKHUX PeLICHUIN

Bonpocwt ons ob6cyscoenus:

CyIIHOCTB ¥ MECTO PEIICHUI B CUCTEME YIPABICHUS IPEITPUITHEM.
XapakTepHble 0COOCHHOCTH YIPABICHUECKUX PEIICHUN.

Knaccudukanus ynpaBieHuecKUx petieHuii. TpeGoBaHUs K peIIeHUSIM.
[Iporiecc MOAroTOBKY, MPUHSITHS M PEATU3ALNH YIIPABICHYECKUX PEIICHUH.
Opranuzanys 1 KOHTPOJIb UCIIOTHEHUS YIIPABICHYECKUX PEIICHUN.

ogakrwdE

Bonpocwi ona camoxonmpons:

1. KaxoBbI NpUHIIMIIBI U MTPaBHJIa TOATOTOBKU U IPUHATHUS PELLICHUI?

2. B uém ponb pykoBoauTens B Npollecce MOATOTOBKH, HMPUHATHS M pealu3aluu
pemenun?

KaxoBbI METOBI IPUHSTHS PELICHUN: TUIATEXKHAs MaTPULIA, IEPEBO PELLIEHUI?

Urto 03HavaeT NpUHATHE PELUICHUH B YCIIOBUSAX HEONPEIEICHHOCTH?

~ow

3adanus no meme:

3aoanue 1. Pemute KOHKpETHBIE CUTYALIUH.

Curyanus 1. Jlupexkrop MarazuHa nopy4ymul IpoAaBIlly OpraHU30BaTh MOrPYy3Ky Tapbl Ha
aBToMamuHy. IIpoBepss yepe3 HEKOTOpOe BpeMs BBIOJHEHHE 3aJlaHMsl, OH OOHapyXWJ, 4YTO
IpoJiaBel] pa3roBapyBaeT Mo TeleQoHy, aBTOMAIIINHA HE 3arpy’KeHa, a pabo4ne OT/IbIXaloT.

B nanHOM cuTyaluu AMPEKTOP MOKET IPUHATH OJHO U3 CIEAYIOIIUX PEIICHUN:

- mpepBaThb pa3roBOp IMpoJaBla U B IIOBBIIIEHHOM TOHE IMOTPeOOBATh OT HEro
BBITIOJIHEHUS PACIIOPSIKEHUS;

- OpraHM30BaTh NOTPY3KY Tapbl B aBTOMAILIUHY JHYHO;

- TOPYYMTb 3TY paboTy Apyromy;

- BBISICHUTH Y IpofaBla (KOrJa OH 3aKOHYHT IO TeledoHYy) NPUYMHY HEBBIIOJHEHUS
3a/laHus ¥ MIPUHATH COOTBETCTBYIOLIEE PELICHHUE;

- HUYEro He MpeANpUHUMATD.

Kakoe u3 mpeiokeHHBIX penleHuit HanOosee mpaBuibHoe? Kakue oTpuiatreibHble
MOCJIEACTBHSI MOT'YT BbI3BaTh HEMpPUEMIIEMbIE pPEIIeHUS?




Curyanust 2. Ilpencenarens mpaBieHHs paidno NpuObUT B MarasuH B MOMEHT
KOH(JIMKTA, BOSHUKIIETO MEXAY MPOJaBIOM U MokymnareneMm. Kakue Bo3MOKHbIE I€HCTBUS OH
IpEANpUMET B 3TOM ciydae? Bo3moxkHbIe BapHaHThI IEHCTBUS peceaTeNs:

1. He BMeUIMBaiics B KOH(JIUKT;
2. BBI3BaTh 3aB. MAra3MHOM U OPYYHUTH €MY pa3o0paTbcs B BO3HHUKIIEM KOH(DIHMKTE;
3. BBICHUTH CYITHOCTh KOH(MIMKTA U MPUHATH OJHO U3 CIEAYIOIINX PELICHHI:
- noTpedoBaTh OT MPOJAaBLAa YIOBJICTBOPUTh MPETEH3UIO MOKYyHaTeds (€CIu OH IMpaB) U
U3BUHUTHCA MIEpe]l HUM;
- moTrpeboBaTh OT MPOAABIA MpEeKpameHus OOIIeHUs C MOKyHaTeleM U caenaThb emy
3aMeyaHue 3a HelPaBUJIbHOE TIOBE/ICHUE;
- pa3bsACHUTbH, B YEM HE IIpaBbl IPOJABEL] U ITOKYNATENb (€CIU 3TO UMEET MECTO).

BriOpannbie BapuaHThl JIEHCTBUN Npelceaaress MpaBlIeHUS pPaWNo JOKHBI OBITh

000CHOBAaHO apryMEHTUPOBAHBI.

3aoanue 2. Pemmre creayromye CUTyallMOHHBIC 3a]]auu

Cumyayuonuas 3adaua 1.

MecTo paboThl: OOIBHUIIA, MEACECTPUHCKAS CITYXO0a.

Bama nomkHOCTB: cTapiuas cectpa O0JIbHULIBI.

bonbhua, B koTopoil Bel paboraere, UCIIBITHIBAET HEXBATKY KaJapoB. Baml HayanbHUK
nonpocuil Bac BbIAECIUTD Tpex M3 ABEHAALIATU MEICECTEP, HaAXoAAmuXxcs y Bac B moquuHeHuy,
JUIE TOTO, 4TOOBI OHM [Ba-TpH IHS TopadoTanu B JPYroM OTHCIEHHH, TAE CIOKUIOCH
KPUTHYECKOE TI0JI0KEHUE.

PaboTta, KOTOpYI0O MM TPEACTOUT BHINMOJHATH, XOPOIIO MM 3HaKOMa M He TpeOyer
JIOTIOJIHUTEIBHBIX HAaBBIKOB W 3HaHUM. Bbl Moxxere BbIOpaTh Jt0OYy0 M3 Bammx noguuHeHHbIX,
TaKk KaK UM MpEACTOMT 3aHMMATbCA IPAKTHUUECKH TEM JKE, YTO OHHM JIeJIal0T Ha CBOEM
HOCTOSIHHOM paboueM MecTe.

Bbl xopo1io 3HaeTe CBOMX COTPYIHHUIl M JIETKO MOKETE HA3HAUYUTh TPEX W3 HUX JUIS
3TOi paboTel. OTCYTCTBME TpeX YEJIOBEK B TEUCHHWE HECKOJbKUX [HEW He MOBIUSET Ha
3¢ (HEeKTUBHOCTH M Ka4eCTBO paboThl Bamero otnencHus.

Yem Bbl Oynere pykoBOJICTBOBaThCS HpU OTOOpe cecTep JUlsl BpEMEHHOH paboThl B
npyrom otaenenun? Kakumu meronamu Bei OyzaeTe pemaTs 3Ty 3aiaqdy?

Cumyayuonnas 3aoaya 2.

Mecmo pabomul: XUMUYECKUHN 3aBOJ.

Bawa oonxcnocms - uWHXeHep 1O TexHUKe OesomacHoctH. Ha Bac naexut
OTBETCTBEHHOCTh 3a pa3pabOTKy IMpaBWJI O TEXHUKE O€30MacHOCTH Ha 3aBoje, Inue Bol
pabGotaete. BaxxHOM YacTbiO 3TUX MpPaBUJ SIBISETCS ONpeAeTeHHE MOopsiKa oOpaleHus ¢
JIETKOBOCIUIAMEHSIOIIUMUCS KHUIKOCTAMHU, KOTOPbIE HCIIOIb3YIOTCS B MPOIIECCE TPOU3BOJICTBA.

B coorBercTBMM € HENAaBHO NPHUHATHIM 3aKOHOM BBl 3aKiIIOUMIM KOHTPAakKT C
KOHCYJIbTaTUBHOW (UpMON I BBIPAOOTKU PEKOMEHAALMN IO TMEPECMOTPY CYLIECTBYIOIIUX
OpaBUI TEXHUKH Oe3omacHOocTH. DToi (upMoil ObUIO MPEenIokKEeHO HECKOIbKO BO3MOXKHBIX
M3MEHEHUH B MOpsAKE 0OpalleHusl ¢ JIETKOBOCIIaMEHIOIUMUCS KUIKocTsIMHU. K coxanenuto,
IpeJCTaBIeHHbIE PEKOMEH/IallMH MOBJIEKIIN 3a cO00I MHOXKECTBO poOIeM:

BO-TIEPBBIX, pabOYMM, MCIOIb3YIOIIUM JaHHbIE KHUJIKOCTU B IPOIECCEe POU3BOJICTBA,
HE HPaBsTCA PEKOMEHIAIUH, pa3pab0TaHHbIE B COOTBETCTBUU C 3aKOHOM;

BO-BTOPBIX, B TE€UEHHE MPOILIEANIErO rojla M3-3a BBIIEYKAa3aHHOTO 3akoHa Bbl ObLIM
BBIHY)KJICHBl BHECTH psAJ HU3MEHEHMH B TOpsAoK paborbl. Kaxmoe M3 HHUX BBI3BAIO
MPOTUBOJECUCTBHE M JKAIOOBI CO CTOPOHBI pabounx. OcCoOEHHO TpyAHO OBUIO MPOU3BECTH
TpeThe, caMoe HellaBHEe M3MEHEHHE: CONPOTUBIICHHE pabouYMX ObLIO HACTOJIBKO CHIBHBIM, YTO
BHEJ[PEHUE €Tr0 B MPOU3BOACTBO MPOILIO C OYE€Hb 3HAYUTEIBHOHN 3aAEPKKOIL;

B-TPETbHX, KOHCYJNbTaTHBHas (¢upMa TMpeiacTaBuia  TOJHYI0  HH(POPMALHUIO
OTHOCHUTEJIbHO Pa3jMYHBIX BO3MOKHBIX BapHaHTOB M3MEHEHHs TEXHOJIOTMYECKOTO Ipoliecca B
COOTBETCTBUHM C HOBBIMHU IpaBHJIAMH TEXHUKU O€30MAaCHOCTH, OJHAKO B PEKOMEHAALHUAX He



YKa3bIBa€TCs, KaKOM W3 IPEUIOKCHHBIX BAPUAHTOB SBIAETCA HaWIydliuM, U Bam camomy
IIPUIETCS 3TO ONPENEIIUTD.

W nocnennee: uepe3 Tpu Helenu OyneT MPOBOAUTHCS MHCIEKUMsa Bamlero 3aBoga. B
cllyyae €clid B TEXHOJOIMYECKOM Ipouecce OyayT oOHapyKeHbl KaKhe-TUOO H3bsIHBI,
yrpoxaronie 6e30macHocTH, 3aBoj omrtpadyror. Kakossl Bamm aevictBus?

Jlumepamypa: [1, 2, 3, 4,5, 6]

Jlekuus 7. Tema 7: «YnpaBjieHue 4eJI0BEKOM B OPraHU3aLUMN»

Mopenp moBeIeHHMs YENOBEKAa B OpraHU3alvu. BKIIOYeHHE 4elloBeKa B
OpraHU3aIlMOHHOE OKpYXKeHHe. BxoklieHue dYelioBeKa B OpraHu3aluio: OOydeHHe, BIUSHUE
OpraHu3aIMy Ha MPOIECC BXOXKICHUS, YCBOCHHUE HOPM U IIEHHOCTEH OpraHu3aIiy.

PoneBoit acnekT B3auMOJIEHCTBUS YEJIOBEKA U OpraHU3AIMK: SICHOCTh U MPUEMIIEMOCTh
POJIN; HEOTPEACIEHHOCTh PO M €€ TOCIEACTBUS; MPOTHBOPEUYUS MPH BBHITOJTHECHUH POJU U
CIoco0BI MX yCTpaHEeHMsI; JOPMATbHBIN 1 He(POPMATTLHBIN CTATYC POJIH.

JIMYHOCTHBIN acCIeKT B3aUMOJICHCTBHS YEJIOBEKA M OPraHU3aIMOHHOTO OKPY>KCHHS:
BOCTIpUATHE KaK Ipolecc OoTOopa M CHCTeMaTH3alud WH(OpMAIHMK; BOCIPHUATHE YETIOBCKA;
KpUTEepUajabHas OCHOBa IOBEICHHS; WHIUBUIYaJbHOCTh 4YelOBEKa. AJamnTanusi 4YeloBeKa K
OpPraHU3AIMOHHOMY OKPY>KEHUIO M W3MEHEHHUE €ro IMOBEJICHUS: THUIBI MOBEJICHUS YeIOBEKa B
OpraHH3alii; HAy4eHHEe YeJI0OBEKa MOBEICHUIO B OpraHU3aliu.

MoTuBanus AesSTEIHPHOCTH B MEHEIKMEHTE. PeryiampoBaHue W KOHTPOJIb B CHUCTEME
MEHEHKMEHTA.

OcHo6Hble nOHAMUS meMbl.__MOJIeTb TIOBEJEHUS, OPTaHU3alMOHHOE OKpPYKEHHE,
[EHHOCTH OpTaHM3alllH, POJIEBOM aCHEeKT, CTaTyC POJIM, BOCIPUATHE YEJIOBEKa, KpUTepHalbHas
OCHOBa TMOBEICHMS, WHIUBUAYATbHOCTh YEJOBEKA, aJamnTallds 4YeJOBEKa, THUIbl IOBEICHUS,
Hay4YeHHUE YeIOBeKa, MOTHBAIIHS 1€ATEIbHOCTH.

IIpakTn4yeckoe 3ansTue 7
Tema: «YnpaBpieHue 4eJ10BeKOM B OPraHU3 AU
Bonpocwt ons ob6cyscoenus:
1. CymnocTs 1 npupoga KOH(IUKTOB B KOJJIEKTUBAX HA MIPEANPUATHH
2. Tunbl KOHQJIMKTOB: BHYTPHINYHOCTHBIE, MEXINYHOCTHBIE, MEXAY JTUUYHOCTBIO U
TPYHION, MEXTPYIIIOBbIE KOH(IUKTHI

3. OcHOBHBIE IPUYMHBI BOSHUKHOBEHHS KOH(PIUKTOB

4. ConepxkaHue U OCHOBHBIE DJIEMEHTHI MOJIEIH Tpoliecca KoH(IUKTa

5. Mepsl npoduakTUKH cTpecca, KOTopble Bbl mpuMeHsere wim KoTopble Bam
HN3BECTHBI

6. BrnusHue xapaktepa, TeMIlepaMeHTa, THUMAa MBIIUICHUS 4YeloBeKa Ha
CTPECCOYCTONYMBOCTD

Bonpocw ona camoxonmpona:

1. B uém cynHocTh MOTHBALIMK M CTUMYJIMPOBAHUS IepcoHaa?
2.  Kak BiusieT poib COTpyTHUKA HA €T0 MOBeIeHUe?

3. B uém cymnocTh anantanuu nepconana? Kakoso e€ 3HaueHue?

3adanus no meme:
3aoanue 1. KonkpetHas cutyanus «{unemma st Upuasn»y
Ilepen UpuHoii crosuia quiemma, kak e noctynuts? HegaBHo oHa Hayana paboTaTh B
OJTHOW KOHCYJBTAIlMOHHON OyXTanTepckor (pupMe M yKe CTOJKHYJIACh C MpOoOJIeMOM, KoTopas
MOTJIa MOBJIMATH Ha ee Oyaymue oTHoIeHHs B ¢upme. B xone ayaura ogHON KOMIIAaHUU OHA
oOHapyxuiia, yTo OoJbIlIasi CyMMa JEHET, B IEHCTBUTEIBLHOCTH BhIIUIAYEHHAs! paOOTHUKAM ATOU
KOMITAHWU, HE ObUIa MpOBEAEHA, KakK MOJOXeHO, uepe3 (oua 3apaboTHoi miarbl. Takas




IPAKTUKA SBJSUIACH  JOCTATOYHO  PACIpPOCTPAHEHHOW BO MHOTMX KOMMEpPYECKHMX U
TOCYapCTBEHHBIX CTPYKTypax M IIOMOTajla CKPBITh CYIIECTBEHHYIO YacTh HAJIUYHOCTU OT
HaJIOTrOB.

Hpuna cumrana, 4To 3Ta IPAKTUKA SBISAETCS HENPABUIBHOM M HE3aKOHHOW M JTOJDKHA
IIOJIyYUTh COOTBETCTBYIOIEE OTPAXKEHHE B ayJUTOPCKOM ordere. OHa MOJHANA 3TOT BONPOC B
pasroBope ¢ HukomnaeMm, cTapiiuM B ee ayIuTopckoi rpynne. OH Ipu3Hail, 4yTo Takas mpodiema
B LIEJIOM CYILECTBYET, HO HUYETO HE clejall, YTOObl MIPOJBUHYTHCA B €€ Pa3peLICHUH JajbllIe.
Huxonail npennoxun MpuHe noroBoputs ¢ pyKoBOAUTENIEM (UPMBI, €CIU €€ 4TO-TO B 3TOM
JIeJIe HE YJIOBJIETBOPSIET.

[Ipexxne yem uaTu K pykoBoautento, MpuHa monro aymana o6 sToi mpobneme. Ha
3aHATHSX 110 ayQuTy, KOTOpblE OHA MPOJOJDKajla Ioceliarb, M KOTOPbIE NEPUOANYECKU
OPOBOJWINCH (UPMOM, ymop Jenajcss Ha S3TUKY HPOPECCHOHANBHOIO ayAuTa W Ha
NPUBEPKEHHOCTH €€ (PUPMBI BELICOKUM 3TUYECKUM CTaHIapTaM.

OTO0 ee OKOHYATEIbHO YyOennia0 B HEOOXOJUMOCTH BCTPEUM C PYKOBOAUTENEM (DUPMBI.
OpHako BH3UT K PYKOBOJCTBY OKazajics HeydauHbIM. Ajekceil [lerpoBuu, nupextop ¢gpupmsbl,
COIVIACWJICS € TeM, 4TO OOHapyxeHHas MpuHOI IpakTHKa BOOOLIE-TO HE SIBJIAETCS IPaBUIbHOM.
Bwmecre ¢ TeM OH OTMETHII, YTO U APYTUE KIMEHTHI, C KOTOPHIMU UM MPUXOJUIOCH UMETH JIETIO,
nocTynanu nojo0HeIM o0pa3oM. Anekceil [lerpoBuy momen gaxke Ha TO, 4yTO ckaszan Mpuhe o
BO3MOKHOCTH ITOTEPH KJIIMEHTA B TOM CIIy4ae, €ClIi OOHAPYKEHHBIH €10 (DakT HaiIeT OTpakeHne
B ayJUTOpCKOM oTdere. OH Jall MOHATh, YTO €ro TAKOW UCXOA JAela Majlo ycrpauBaeT. OT 310l
BcTpeun y HpuHBI ocTanoch OIIYIIEHHE, YTO, €CIM OHA IOWIET B pa3pelIeHUH MpOoOJIeMbl
Janelie, TO HempeMeHHo mpuodperer cebe Bpara. CocTosiHME HEYJIOBJIETBOPEHHOCTH U
OecroKOMCTBA y HEee HE MPOXOAMIIO, U OHA pelwia 00CyAUTh 3Ty MpolieMy ¢ KeM-HUOYIb U3
KOJLJIET.

Wpuna obparunace k bopucy n Muxawniy, paboTaBmum B pupme yKe OKOJIO JABYX JIET.
Oxkazajnock, 4YTO OHU U paHblIe CTAJKUBAINUCH C MOJOOHBIMU CIy4asMU B CBOEH ayIuTOPCKOM
pabore. Ouu ObuTM yauBieHBI, uTOo VpuHa oOpatmiack K TUPEKTOPY (DUPMBI, MHUHYS CBOETO
HEMOCPECTBEHHOTO PYKOBOAUTEIIS — HavyaJlbHUKA OTJela ayauTa. bopuc u Muxaun oGparunu
ee BHUMaHUE Ha TO, YTO €CJIM OHAa HACTOUT Ha CBOEM, TO UM He U30exkaTh HenpusaTHocTel. OHU
IOpU3HAIM, YTO B CYIIHOCTH JEMCTBUS KJIMEHTOB OBLIM HEBEPHBIMH, HO OHU HE peIIaIMCh
oTpakaTb 3TO B ayAUTOpPCKUX oTyeTax. K 3TOMy uX NOJATaJKMBalO 3HAHHE (akTa, 4TO
PYKOBOJICTBO (PUPMBI CMOTPHUT Ha 3TO «CKBO3b Halblbl». [103TOMY OHM He XOTenu co3aaBaTh
npo6siemsl. bopuc n Muxaun npusaiu UpuHy ObITh YJI€HOM «KOMAHJbI» U CHITh 3TOT BOIPOC.

Ilepen Wpunoii Bctan BbiOOp. B mpuHImne oHa moryia Obl HACTOSTH Ha CBOEM yepes
TOJIOBY CBOEr0 HENOCPEACTBEHHOI0 HadalbHUKAa. OHa MOHUMaJa, 4TO €CNIM JlaXe OHa Oyner
npolleHa, el cpa3dy NpuaeTcs CMEHUTh padoTy. M 4To coBepIIeHHO TOYHO, €€ JEeHCTBUS OyayT
He 1o ayiie ee koyuieraM. KoneuHo, MokHO ObL10 ObI IPOCTO 3a0bITh O CIYYUBLIEMCSI U HUYETO
He sienath. [Ipu TakoM ucxojie, Kak OHa cuuTalia, COTPYIHUKU (PHUPMBI OCTATHUCH OBl JOBOJIBHBI U
3TO, MOXET ObITh, IOMOIJIO €i cienaTh Kapbepy B (upme. ExauHcTBeHHOW mnpoOiaemMoi, c
KOTOpOH el mo-npekHeMy NpUIIoch Obl MMETh JIeJI0, OCTaBajach COBECTb. BpemeHu amns
pelieHus ObIJI0 COBCEM MaJIo.

Bonpocwi:

- Kakoro Tina Mex1MuHOCTHbIE KOH(QIJIUKTHI UMEIOT MECTO B cUTyauu? OObsicCHUTE U
HoATBEpAUTE (haKTaMH.

- HWwmeercs nu B OMUCAaHHOM B CUTYaIluu KOH(MINKTE KOHCTPYKTUBHAsS cTtopoHa? Ecim
J1a, TO B UYEM OHA BBIPAXKAETCS?

- VmeroTcs 1M B cUTyalluu KOH(JIMKTHI IPYTHX YPOBHEW, KpOME€ MEXKIMYHOCTHOIO?
Kakne? OObsicHuTe M TOATBEpANTE (haKTaMH.

- Kaxkoii ctunb paspernieHns MeXKINYHOCTHOTO KOH(IMKTA ObUT HCIIONIBb30BaH KaXkIbIM
U3 y4acTHUKOB coObITuii? [loarBepaure paxramu.

- Kak BbI npeanioxxunu 061 noctynuth Mpune B janHOM cuTyaumn?



3adanue 2. CrpynnupyiTe CTPECCOPHI MO MPU3HAKAM:
- MPUHAICKHOCTH K chepe AesATeNbHOCTH - CeMbsI, 00JIC3HU, JINUHAS KU3HB, pa0d0Ta;
- M0 YIPABJISIEMOCTH - T€, YTO MOXKHO YCTPAaHUTh CAMOMY; T€, YTO MOYKHO OCJIa0UTh; Te,
YTO HaxOoAATCs BHE Baiieit Bosu.

3aoanue 3. llpumuTte perieHus 1Mo Kaxa0l CUTyaluu

Cumyayus 1 - «Cemunapol Onveu u Anexcesy.

JlBa coTpyaHuka (GuUpMbI, 3aHUMAIOUICICS pacHpOCTpaHEHHWEM MPOrPaMMHOIO
oOecneueHus, Oubra u AJeKceil pelniaud IPOBECTH CEMMHAPBI, KaXIbli II0 CBOEMY
HAIPABIICHUIO JIEATENBHOCTH, B OJIUH U TOT ke JeHb. U eif, u eMy AJi 3TOro HeoOXOIUMBI OJHH
U TE€ JK€ pecypchl - JIEMOHCTPAlMOHHOE IIOMEIEHUE M KOMIBIOTEPhl. EIMHCTBEHHBIM
NpPUEMJIEMBIM pEIIEHHEM B 3TOM Ccllydae NpPEJCTaBIsIeTCs peIleHue IEPEeHeCTH OJUH U3
ceMuHapoB Ha Jpyroi aeHb. Ho Hu Onbra, Hu Ajekcell He yCTyHaroT APYr APYry U MEXIy
HUMHU Tpou3omen KoHGIUKT. MeHemkep ¢uUpMbl Npuriacuia ux K cede B KaOWHET H
BbICIIyIlIaJla apryMEHThl 00eux cTOpoH. B urore ona pemmina nepeHectu cemuHap Onbru Ha
JIPYro# JeHb, MOCKOJIbKY 3TO, IO €€ MHEHHIO, IIPUHECET BCEM MEHbIIE HEYJO0OCTB U OOJbIIYIO
MI0JIb3Y JJIsl OpraHU3aLuH.

Cumyayusa 2 - «/[ea pabouuxy.

JIBa paboYMX CTPOUTEILHON OpraHu3aluy, paboTaroNIre HENOMHbI Pabounii IeHb, HE
JaaaT Mexay coboi. Mx rpyObie B3aMMOOTHOIIEHUSI HAUMHAIOT BIMSTh HA MOPAJIbHBIN KIUMaT
BCEro KoJuleKTHBa. HauanbHUK yyacTKa HEOJHOKPATHO el UM 3aMEeYaHUsl, OJHAKO HUYETo He
nomorano. Torma oH pemni, 4To C HEro JOCTAaTOYHO, BBI3BAI K cebe 00oux pabOTHHKOB U
OO0BSIBIII, UTO COOMPAETCS TaK COCTaBUTH T'papUKu MX PabOTHI, YTOOBI MX pabOYHMe Yachl 1O
BO3MO>XHOCTH MEHBIIIE MEePECEKANHCh. TaKke Mpeaynpeui MpH 3TOM, YTO JajdbHEeHIIne cCopbl
MEXly padOYMMH MPUBEAYT K MPUHITHIO CEPbE3HBIX JUCLMUILIMHAPHBIX MEP.

Bonpocwi:
1. Kakme crparermm pnst yMEHBIICHUS WM CACPKUBAHUS KOH(IMKTOB ObUIH
UCIIOJIb30BaHbl MEHE/DKEPAMHU B JAHHBIX CUTyalUsaX?
2. Kak 0b1 noctynunu Bei?

Jlumepamypa: [1, 2, 3, 4,5, 6]

Jlekuus 8. Tema 8: «Biactb, BausiHue, JJUAEPCTBO B CHCTEME MEHETKMEHTAY

[lonsaTne BnacT W €€ poJib B MEHEIHKMEHTE. YIIPaBISIEMOCTh KAaK OJHA U3
XapaKTepUCTUK MeHekMeHTa. DakTopel  ympasisemoctd. [lapTHepcTBO Kak — (akTop
MTOBBILLIECHHUS YIIPABISIEMOCTH.

Bnacte m maptHepctBo. bananc Bmactu. Tumnonorus Binactu. Bmacts, monmHOMouHs U
OTBETCTBEHHOCTh MEHe/Kepa. YOexaeHue u ydyactue. BiusHue yepes ydactue B ynpaBleHUU.
VYcenoBust apdexktuBHOrO BiusHUs. JMHaAMHUKa TPYI W JIMAEPCTBO B CUCTEME MEHEIKMEHTA.
Brmacte u mmpepcrBo. JlumepctBo B cOBpeMEHHOM MeHemkmeHTe. llpupoma mumaepcrsa.
MortuBauus nuaepcrBa. Tunbl nuaepcrBa. JlupepcTBo U pykoBOACTBO. Jluaep um mMeHemxep.
YnpasieHue 4YENOBEKOM U yOpaBiI€HHE Ipynnou. TpaauIMOHHBIE KOHLENIUU JIMAEPCTBA.
Konnenuuun munepckoro mnoeneHus. KoHuenuuu cUTyallMHOHHOTO JuaepcTBa. Konunenumu
aTpuOyTUBHOTO, XapuU3MaTU4Yeckoro u mpeobOpazyromero nuaepctBa. OneHka 3¢ (HeKTUBHOCTH
JUIepCTBa.

Ctunp MeHeIXKMEHTa U UMUK (00pa3) wmeHemxkMeHTa. KoOHMIUKTHOCTH B
MeHexMeHTe. DakTopbl U TeHASHITUN 2 (HEKTUBHOCTH MEHEDKMEHTA.

OcHogHble nousmusi memsl: BIACTh, MAPTHEPCTBO, OaNaHC BIACTH, TUIIOJIOTHS BIACTH,
JUJIEPCTBO, UMUK.

IIpakTnyeckoe 3ansaTHe 8
Tema: «BaacrTp, BausiHUE, JJUAEPCTBO B CUCTEME MEHEIKMEHTA»
Bonpocul ona 06cyscoenus:



1. Paznuuust MeXly MOHATUSAMH «BJIACThY» U «BIUSIHUEC

2. JInunble KauecTBa MEHEKepa, KOTOPBIMU, Ha Bamn B3risay, oH qomKeH o01anath Ui
TOTO0, YTOOBI CTaTh JIUJEPOM

3. Pexomenmamuu pyKOBOJHWTENIO OT/AENa, B KOTOPOM HMEETCS CEpPhE3HBIN
HeOpMaIbHBIN TUAEp, JCUCTBUS KOTOPOTO CHIXKAIOT Y3PPEKTUBHOCTH pabOThI OT/IENa

Bonpocul o3 camoxonmpona:

1.  KakoBbl HHCTPYMEHTHI BIUSHUS B MEHEDKMEHTE?
2. B uém pa3znuuus Mexay BIACThIO U JIUAEPCTBOM?
3. KakoBa xoHuenmuu auaepcraa?

3adanus no meme:

3aoanue 1. llpouwnTaiiTe BBICKA3bIBaHUS IISATH PA3HBIX MapKETOJIOTOB-MEHEIKEPOB.
OTMeThTe T€ U3 HUX, KOTOpblE B HanOOJbIIEH Mepe COOTBETCTBYIOT BamuM npeacraBieHusM.
OTBetbl KIIacCHPUUIUPYITE MO MATH TUIIAM «PEIIETKA MEHEDKEpay.

a) Ul MEHsI B&XXHO IIPUHAThH PELICHMs, KOTOPbIE B IPUHIMIIE MOXKHO OCYILECTBUTD.
51 Goprock 3a cBOM MJieU, IPEJICTABICHUS U CTUJIb [TOBEACHMUSI, 1aXKe €CJIU MPU 3TOM MPUXOJUTCS
KOE-KOMY HAcTynaTh Ha MO30Jb. ECiIM BO3HUKAIOT KOH(IMKTBI, TO S UM YCTPAHAIO UX, WIU
IIPOBOXKY CBOIO JIMHUIO. Eciu 4TO-TO cphIBaeTcs, sl 3alUINAIOCh, OKAa3bIBal0 CONPOTUBIICHUE U
BBIJIBUT'Al0 KOHTPApTryMEHTHI. 51 MOTy OBITh M HIUHUYHBIM. S MOATOHSI0 U ce0e U APYTHX.

0) s IpPUHMUMAIO pEIICHHs OPYTuX, MPUCOCAMHAIOCh K MHEHUIO, MPEICTABICHUIO U
CTWJIIO IMOBeneHUs Apyrux. Eciu BO3HUKAIOT KOH(JIUKTHI, s INbITalOCh OBITh B CTOPOHE WIIU
OCTaBaThCsS HEUTpaTbHBIM. SI HEHTpaleH W TMOTOMY pPEIKOo paszapaxarock. Sl paboraro, He
HaIpsArasch CBEpX TOro, 4YT0 COBEPIIEHHO HEOOXOAUMO.

B) JUIsl MEHS BaXHO, 4TOObl IPUHUMAEMble pEHIEHHUs] OBbLIM 370POBBIMH U
TBOPYECKUMH, YTOOBI OHU BCTpEUaIn MOHUMaHue U oo0peHue. S ymero ciiylaTh U ULy UIEH,
MHEHHS, 00pa3 MOBEICHHS, OTIMYAIOIIAECS OT MOMX COOCTBEHHBIM. Y MEHS €CTh YOS)KICHUS, HO
s BOCIPUHUMAIO M 4YYy)XHE HJEH, H3MEHsAs COOCTBEHHYIO MO3uLui0. Eciau BO3HHKAIOT
KOH(JIMKTBI, 5 CTaparoCch pa3o0paThCs B MX NPUYMHAX M YCTpaHHUTh mocienctsus. Eciu s
pasipakeH, s CAEPKHUBAIOCh, XOTsI MOE HETepIieHHe 3aMeTHO. Jlaxke B TPYAHBIX MOMEHT s
CIOCOOEH OLIEHUTH IYTKY. Bee cuitbl g oTnato padboTe, U COTPYAHUKH CIEAYIOT 32 MHOM.

r) A7 MEHs BaKHO COXPaHHUTh J00pbIe OTHOILEHHS C JII0JbMU. BMecTo TOro uTo0s!
peann3oBaTh COOCTBEHHBIN MOJAXOMA, 5 MPENNOYUTAI0 MPUHUMATh MHEHUS, CTHIJIb TTOBEACHUS U
npeCTaBieHus Apyrux. S cTpeMiroch HE JOMycKaTh BO3HUKHOBEHHS KOH(QIIMKTOB, €CIM Ke
JIOXOJIUT A0 KOH(JIMKTA, sl CTPEMIIIOCH K TOMY, UTOOBI JIFO/IM KaK MOKHO CKOpEe «3allediIn» BOU
paHbl U MPUIUIM B HOPMAJIBHOE COCTOsSIHME. Tak Kak HENPUSITHOCTh NPUBOAUT K CpPbIBaM, 5
BCEerja JpYXKemoOeH. Y MeHs eCTh UYyBCTBO IOMOpa, MHE YHAaeTcs COXPaHSITh JpYKEecKue
OTHOLIECHHUS, €CIIM BO3HUKAET HANPSKEHHOCTD, IEPEKIIIOUaTh BHUMaHUE. S peIko pyKOBOXKY, HO
BCEr/ia IOMOraro.

) A7 MEHs Ba)KHA peaju3alysi OCyLIeCTBISEMbIX LIeJIel, Jaxke eclIi OHU He Bcerja
Oe3ynpeunbl. Eciau MosBIsSIOTCS HOBBIE WAEU, BO33PEHUS, NMPEACTABICHUS, OTIIMYAIOLIUECS OT
MOUX COOCTBEHHBIX, S WILY CpPEAHION Mo3uluio. Eciu BO3HHMKAIOT KOH(IUKTHI, S CTaparch
OBITH TBEP/JBIM U CIIPABEUINBBIM, PACCYXAATh YECTHO. S CTPEMIIIOCH MOJAEPKUBATH XOPOILNH,
pPaBHOMEPHBIN TEMIT PaOOTHI.

Jlumepamypa: [1, 2, 3, 4,5, 6]

CamocrosiTesibHast padoTa 00y4yaromerocst
3aoanue 1. Tlogbepurte KaxJaOMy YKa3aHHOMY MPUHIMITY €ro cojepxkaHue (mudpa-
OyKBa).
1. [lpuHIMI KOHTPOISA
2. ITpuHIUT IPUHATHUS PEIICHUS



3. [IpuHIIMT MOTUBAITUU
4. TTpuHun ruOKoCcTH
5. IlpuHIn KOMMyHUKALIHMA
6. [TpuHIIMT KOHCEHCYyCca
a) UCIIOJIb30BAHUE AKTUBHBIX JBUKYIINX CUIT (IKOHOMUYECKUX, ICUXOJIOTHUECKHUX U JIp.),
BEAYIIUX K TOCTHYKCHUIO 11eTiei GUpMbI 1 paOOTHUKOB.
0) BKIIOUEHHE B OpPraHU3alMI0 MEXaHU3MOB, YCTPOHCTB M (PAKTOPOB BHEUTHETO
OKPYKEHHUSI, KOTOPBIE JIOJKHBI [IOMOYb IIPEIyra/ibIBaTh U pearnpoBaTh Ha HUX.
B) mpaBwia 3((HEKTUBHOTO OCYIIECTBICHHS, HMEIOIIME XapakTep MPaKTUYECKUX
PEKOMEHJAIH .
) TpeOOBaHUS, PETIIAMEHTUPYIOIINE MTPOLIECC X Pa3pabOTKH U BBIOOpa
1) NEMOKpaTH3alus YIPaBJICHUS Ha TPEANPHITAN, IMIMPOKOES PA3BUTHE HHUIIMATHUBBI
COTPYIHUKOB, TIOJIUTHKA YBAXKEHUS K YEIIOBEKY, KOTOpPbIC TPUBOMIT K (HOPMUPOBAHUIO
CaMOCTOSITEIILHBIX B3TJISIOB
€) COCTOMT B TOJJCPKAHUU CBSI3AHHOCTH BCEX JIIEMEHTOB MEHEKMEHTa, KOTOopas
obecrieunBaeTcs myTeM oOMeHa nHpopmaImen Mex 1y HUMH.

3aoanue 2. Onpenenure THI OPraHU3aUOHHON CTPYKTYPHI yIIPaBICHUS:
Hcnonb3oBaHnEe aHHOTO THUMNA OPraHU3ALMOHHON CTPYKTYPBI IMO3BOJSET KPYIHOMY
NPEANPUITHIO YACIATh KOHKPETHOMY MPOJYKTY CTOJIBKO € BHUMaHUs, CKOJBKO €My yIeseT
HEOOJIbIIIOE TIPEANPUATHE, BBITYCKAIOIIEe OJMH-IBA BUJA MpoayKuuu. OpraHu3aiuu ¢ TaKou
CTPYKTYpO#l CIIOCOOHBI OBICTpEEe pearupoBaTh Ha HW3MEHEHHS YCIOBHH KOHKYPEHIIHH,
TEXHOJIOTMM M IOKYIATEIbCKOro crpoca. HenoctaTtok 3TOM CTPYKTYypBl - YBEJIIMYEHHE 3aTpar
BCJIE/ICTBUE AYOJIMPOBAHMS OAHHUX U TE€X K€ BUJOB pabOT AJIsl pa3IMYHBIX BUAOB MPOIYKIIHH.
Kaxkoit Tun oprann3aiiuOHHOMN CTPYKTYpPBI OnucaH?

3aoanue 3. Peminre KOHKPETHYIO CUTYaIUIO
Cumyayus

[Ipencenatens mpaBiieHUs painmo npuObT B MarasuH B MOMEHT KOH(IIMKTA,
BO3HHUKILIErO MEX]y IIPOJIABLIOM U ITOKYIIATEIEM.

Kaxue Bo3MOKHbIE IEHCTBUS OH MPEANpPUMET B 3TOM ciay4yae? Bo3MoxHBIE BapHaHTbI
JENCTBUS MpeCcenaTes:

1) He BMemMBaiicad B KOH(IUKT;

2) BBI3BaTh 3aB. MAara3uHOM U IMOPYYUTh €My pa300paThCsi B BOSHUKILEM KOH(IMKTE;

3) BBISICHUTD CYIIHOCTbh KOH(JIMKTA U MPUHATH OJIHO U3 CIEAYIOIIUX PEIICHUN:

- moTpe0oBaTh OT MPOJAaBIa yIOBIETBOPUTh MPETEH3UIO MOKYIATeNs /€Clii OH Npas/ U
W3BUHUTHCA MIE€PENl HUM;

- moTpedoBaTh OT MpOJABLA MPEKpaLIeHNs OOIIEHUs C MOKyHaTeleM U CAelaTb eMy
3aMe4YaHue 3a HENPABUIbHOE NTOBEICHUE;

- Pa3bsSCHUTh, B YEM HE MpaBbl MPOJIABEIl U MOKyNaTesb (€CIIM 3TO UMEET MECTO).

BriOpanHble BapuaHThl JEHCTBUI Mpencenarenss MNpPaBiICHUS pPalo JOJKHBI ObITh
000CHOBAHO APTYMEHTUPOBAHBHI.

3aoanue 4. Onpenenurte TAN OPraHU3ALMOHHON CTPYKTYPBI YIIPABICHHUS:

JlaHHYIO OpraHM3alMOHHYIO CTPYKTYPY Ha3bIBAIOT TPAJNLIHAOHHON WIHA KJIACCHYECKOM.
OTOT TUI CTPYKTYpHl OCHOBAH Ha Pa3/IeJICeHUH OCHOBHBIX M cHelU(UYECKUX (DYHKIMHA MEXIy
3BeHbAMH. O KaKOM THIIE OpraHU3al[MOHHON CTPYKTYphI HaeT peus? Ha3oBute npenmyinecTsa u
HEJIOCTAaTKU JIaHHOW CTPYKTYphl. Ha Kakux mpennpuatusx 1enecooOpa3Ho HCIOJb30BaTh TaKOU
THII CTPYKTYpPHI?

3aoanue 5. llpuMuTe penieHus Mo Kaxa0i cutyauu 1 000CHYHTE €ro.
1. Bbl — rnaBHBI MeHeIKep Ha KpPYNHOH ¢upMe MO0 MPOM3BOJICTBY BCEMHUPHO



U3BECTHBIX curaper. Y (UpMbl UMEIOTCS MHOTOYHCIEHHBIE (Pabpuku mo Bcemy mupy. OHa
JIocTUriia 00JbIIoro oobema mnpoaax. [losBumack erie BO3MOXXHOCTh OTKPHITh (paOpuKy B
onHoil u3 ctpan CHI', u ot Bac 3aBucut peuieHue — noAnyucaTb HOBbIM KOHTpPaKT Wiu HeT. C
OJIHOI CTOPOHBI, CTPOUTENLCTBO JaHHOM (abpuku 00ecreyuT HOBBIMU PabOYMMH MECTaMU
ATOT PETHOH, TEM CaMbIM PEIIUTCS aKTyallbHas Ui 3TOrO pernoHa mpoodieMa 6e3padoTHIIb;
C Jpyro — 3TO mpuHeceT Ooibinoi moxon Bameit dupme. Onmnako Bel, 3aHmMasch
MIPOM3BOJICTBOM M MPOJAKEH KPYIHBIX MApTHH CUTAPET, 10 CHX MOp He ObUIH yOeXICHBI B
TOM, YTO KypeHUe BbI3biBaeT pak. HenaBno Bam B pyku moman otder 00 MccCieoBaHUM, B
KOTOPOM OblJla yCTAQHOBJIEHa NpsMas CBS3b MEXKAY KypeHHEM M OHKOJOTHYECKUMH
3aboneBanusamu. KakoBo 6yzae Bame pemenue? [Tognummre Bel HOBBIH KOHTPAaKT WJIH
Het? [Houemy?

3aoanue 6. Onpenenute HakTOpsl BHYTPEHHEN Cpebl OpraHU3alud U 00OCHYITE CBOM
BBIOOD.
1. Henun
2. DKOHOMUKA
3. [lonuTuka
4. Ctpykrypa
5. 3anaun
6. HayuHo-TexHuueckuii nporpecc
7. Texnosorus
8. Kaapsi
9. KOHKYpEHTHI.
10. OpranuszanuoHHas KyJibTypa

3aoanue 7. Ilpumute perieHus Mo KaxJI0i CUTyallud U 0OOCHYHTE €ro.

Bb1 - MeHeKep 1Mo MapKeTHHTY Ha (upme, BBITYCKAIOIIEeH OBITOBYIO TEXHUKY. Pupma
C IIOMOWLIbIO JOPOrOCTOSIIIMX HCCICJOBAHUM IIONBITANAach YCOBEPUIEHCTBOBATH OAWH W3
BBIIIYCKAa€MbIX TOBApPOB, @ IMEHHO — mblIecoc. [Ibuiecoc no-npexHeMy HE MOHU3UPYET BO3IYX,
XOTS MMEHHO K 3TOMY pPe3yJbTaTy IBITAIMCh NPUUTH B pe3yiprare ucciaepoBaHuid. Iloatomy
HOBBII THUII IIBUIECOCA HE CTAJI MO-HACTOSLIEMY YCOBEpPLICHCTBOBAHHOM HOBHMHKOW. BBl 3Haere,
YTO MOSIBICHUE HAAIUCU «Y COBEPILICHCTBOBAHHAS HOBUHKA» HA YIIAKOBKE U B pEKIIaMe CPEICTB
MaccoBO MH(GOpPMaIIMU MOBBICUT 3HAUUTEIBHO COBIT TAKOTO TOBApA.

Kakoe pemenue Bsl npumere?

Cnenaete Takyto Haanuch uinu Het? [louemy?

3aoanue 8. Omnpenenute (GaKTOpPbl Cpeabl MPSMOTO U KOCBEHHOTO BO3JCHCTBUA.
[Tpoananusupyiite cBOi BHIOOD.
1. ITocTaBmmKHn
. CocTosiHME YKOHOMHUKH
. MextyHapoiHble COOBITUS
. 3aKOHBI ¥ TOCYIapCTBEHHBIE OPTaHbl
. HayuHo-TexHHUUYeCcKuii mporpecc
. [lorpeburenu
. KoHkypeHTBI
. Ilonutnyeckue pakTopsl
. ConnanbHO-KYIbTypHBIE (DaKTOPBI
KakoBa poiib 371eMEHTOB Cpe/ibl KOCBEHHOT'O U MPSMOT0 BO3ACUCTBUS, OKA3bIBAIOIIUX
BJIMSTHAC HA Pa3BUTHE TPEATPUSITHS?

O 03N L B W

Jlumepamypa: [1, 2, 3, 4,5, 6]



Jleknus 9. Tema 9: «OcHOBBI MAPKETHHI2»

[TonsTre, cymHOCTh M (QYHKIMM MapKETUHTa. DBOJIOIHUS KOHIICTIIIMN MapKETHUHTA.
MapkeTuHroBasi cpeja: Makpo-, MUKpocpena (QyHKIMOHUpOBaHHS (UpMbL. MapKeTHHroBas
JEATEIbHOCTh OpPraHu3alMd M €€ COAEp)KaHWe, NpUHOMNBl 3agaud. OpraHuzanus
MapKETHHTOBOU JIEATEIBHOCTH. POIb MapKkeTHHTa B yIpaBIeHUN GUPMOI.

OcHosHble nonamus memvl: MAPKETUHT, MAPKETUHIOBAs! ACSTEIbHOCTD.

IIpakTHyeckoe 3ansTue 9
Tema: «OCHOBBI MAPKETHHI 2
Bonpocwt ons ob6cyscoenus:
Ycenyru, crnocoOCTBYIOIME TPOAAKE TOTPEOUTETHCKUX TOBAPOB
[IpuMeHeHne KOHIETITMY HHTEHCU(UKAITUH KOMMEPUYECKUX YCUITUI (COBITOBOM)
[lenecooOpa3HOCTh MPUMEHEHHSI POU3BOICTBEHHON KOHIICTIIIUN
CouunanbHO-3THYECKUI MAPKETUHT
[lenn MapkeTUHTA IS IPEATIPUATHUS
OObeKTHBHBIE TNPUYMHBI, 3aCTaBJSAIONINE NPEANPHUITHE HCKaTh pa3Hble MOIXOIbl K
OpTraHU3aIl MAPKETUHTOBOH JIeATeILHOCTH
7. MapKeTHHTOBbIE MEPONPUSITHS, CIOCOOCTBYIOIINE CHIXKEHUIO YPE3MEPHOTO CIIpOca

oukrwnE

Bonpocwi ona camoxonmpons:
1. B uem cymHOCTh KOHIENIMHU MapKeTHUHIa?
Kakue Tunbl MapKeTHHIa pa3inyaioT B 3aBUCUMOCTH OT BHJia TOBapa?
3. Ha uem ocHOBaHO OT/IMYME MapKETHHTa YCIYI OT MapKETHHra IMOTPEOUTEIIbCKUX
TOBapOB?
4. KakoBa 11es1b pa3BUBaroIIEro MapKeTuHra?

no

3adanus no meme:

3aoanue 1. Ha npeanpusTun HUKOIJA HE MCCIEAOBAIN, KaK OTHOCSATCS IOKYIATENIN K
YCTQHOBJICHHBIM II€HaM Ha MPOAYKLUIO mpeanpusatus. OTCyTCTBUE OTBETa Ha JAHHBIA BOIPOC
MO’KET MIPUBECTU K CHHIKEHUIO CIIPOCa y KIIMEHTOB, KOTOPbIE CLIOCOOHBI HAMTH TO 7K€ KaueCTBO C
MEHbIIUMH IleHaMu. Bamma 3amaga: paspaboTarh mporpammy, KOTOpass HOMOKET BbISICHUTh
OTHOIIEHHE MOKYTaTele K yCTaHOBJIEHHBIM LIeHaM Ha MpoayKIuio Bamero npeanpusus.

3a0anue 2. Bpl — ynpaBisiOmUi TOProBOMl KOMMaHWEH, KOTOpas OCYLIECTBISET
peanu3anuio NpoaAyKToB muTaHusd. Kakue crnocoObl JUCTpUOYLMU U JOBEACHHSI TOBAapOB 0
nokynaresiei Bel npeoxure peann3oBaTh B cBoei komnanuu. OTBeT 000CHYiiTE.

3aoanue 3. Pemmre 3amauy:

Heo6xoaumMo mnpennoxute ¢upme HauOosiee NPHUBIEKATENbHBI CETMEHT PbIHKA IO
KOJIMYECTBEHHBIM MapaMeTpaM, €CJIM U3BECTHO, YTO MO JJAHHBIM 3KCIEPTHOTO ONpoca, CIpoc Ha
JAHHBIN BUJ POAYKLUHU B KaXJI0M U3 3-X MUKPOPaliOHOB IrOpOAa COCTABUIL

1-i1 muxpopaiion — 140 teIC. pyo.
2-1t mukpopaiion — 420 TbIC. pyo.
3-ii Mmukpopaiion — 560 TrIc. pyoO.

Hu onpna anamormunas ¢upma He oO0cmyxkuBaer 1-ii MHUKpOpaiioH, BO 2-OM
MUKpOpalioHEe JAEWCTBYET JBa aHAJOTMYHBIX NPEINPUSTHS C TOJOBBIM OOBEMOM MPOAAK,
paBHBIM 225 ThIC. py0., @ B 3-eM MHKpOpailoHe MpeanpusTue ¢ roJoBbIM 00beMoM mpoaax 437
THIC. pYyO.

Jlumepamypa: [1, 2, 3,6]

Jlexknus 10. Tema 10: «MapKeTHHIOBbIEC HCCIEI0BAHUS)
Cucrema MapkeTHMHroBoil mHGpopmauuu. MeToabl U HHCTPYMEHTBl MapKETHHIOBBIX



uccnenoBanuii. Cucrema aHainM3a MapKeTUHTOBOW wuH(popmanmu. KoHUENus cucremMbl
MapKeTUHroBoi  wHpopmanuu. OpraHuzanus MapKeTHHTOBBIX — ucciaefgoBanuii.  COop
uHpopmanuu: (QOpMbI, BUABI, CHOCOOBI, HHCTpyMeHTH. (OOpaboTka MapKETHHTOBOU
uH(popMannu. AHaIU3 MapKETUHTOBOM HHPOPMALIHIH.

OcnosHble  nowsamus — membl.  MapKeTUHTOBass  HMH(OpMAIMs, MapKETUHTOBBIC
UCCJICIOBAHMUS.

IIpakTyeckoe 3ansaTue 10
Tema: «MapkeTHHIOBbIE HCCJIEA0BAHU

Bonpocul ons 06cyscoenus:

1.  OOBeKT MapKETUHTOBBIX UCCIIEAOBaHUN

2.  IlpemmymiecTBa ¥ HEIOCTATKUA BTOPUYHOM U IEPBUYHON HH(DOpMAIHH

3.  @axTophl, BIMIIONIME HAa MHTEHCUBHOCTH W MAacIITaOHOCTh MPOBEICHUS
MapKETUHTOBBIX UCCIICOBAHUI B OpraHU3aluu

4.  CnocoObl cOopa MapKETUHTOBOM MH(MOPMAITUH.

5. TpeGoBanusi, KOTOpBIC NPEABABISIOTCS K MAPKETUHTOBOM HH(pOpMAIK

Bonpocwi 0na camokonmpons:

1. KakoBbl Tpe/iCTaBUTEIbHBIE METOIbl MAapKETUHTOBBIX HccienoBanui? Kakumu
METOJAMH TIOJIB3YeTCs ISl IPOBEICHHSI MapKETUHTOBBIX HCCIICIOBAaHUN M3BECTHAS
Bam ¢upma?

2. Ecnm opraHu3zaiusi MPOHW3BOJUT M PEATU3YET TOBApPhl MEPBOM HEOOXOIMMOCTH,
CIICAYET JIM i TPOBOJUTh MAPKETUHTOBBIC HCCIICIOBAHUS U IIOYEMY?

3. Jlns xakux Ienei MCIOoNb3yIoTCS SKCIIEPTHBIC W CTATUCTHUECKAE METOJIbI aHAIN3a
MapKETUHTOBOW MH(pOpMAUu?

3adanus no meme:

3aoanue 1. llpennmpuHUMAaTENbCKas NEATENBHOCTh, pa3paboTKa U 0OOCHOBaHUE
MapKETUHIOBBIX pELIeHUH Bce Oouiblie Oa3upyeTcs Ha HCIOJIb30BaHUE MYJIbTHUMEIMHHBIX
TEXHOJIOTHI, TO3BOJSIOIIUX B JIOOOW MOMEHT BpEMEHHM, B JIIOOOM MeECT€, MHOIOKpAaTHO,
JIOCTYITHO MOJYYUTh HEOOXOAUMYIO MapKETHHIOBYI0 MH(popmanuoo. MHpopmanus MOXKeT ObITh
nonydeHa Ha mecte (off-line) uinu u3 McroyHnka, Haxosiierocs B apyrom mecre (off-line).

Bonpocs! 1 3ananus:

a) TOSICHUTE, KaKue NMPUYMHBI U TEHJEHIIMH SKOHOMUYECKOTO pa3BUTHUS MOTpedoBan
NPUMEHEHUS MYyJIbTUMEINATEXHOIOTUH;

0) kakue GOopMBbI PEKJIaMbl MOXHO OCYIIECTBUTH C TOMOUIbIO MYJIbTUMEINA;

B) KakHMe MperMYIeCTBa BO3HHMKAIOT IIPU HCIOJb30BaHUM B 00JacTH peKJIaMbl
MYJbTUMEANATEXHOIOTUI?

I) MEepevyuciIuTe, Kakue OCHOBHbIE HOCHTEIM HWH(GOpPMAILMM HCHOJIBb3YIOTCS MpHU
MHTEPAaKTUBHBIX KOMMYHUKaLUAX ¢ momolisio off-line meaua;

1) ONMIIUTE OCHOBHBIE TUIIBI KOMMYHHUKAIMH, KOTOpPBIE MOXKHO OCYIIECTBIATH C
MOMOIIIbIO UHTEPAKTUBHBIX Off-line menua.

3aoanue 2. llpeanpusiTue XapaKTepHU3yeT CBOIO JEATEILHOCTh B BHUAC JIMHEIHO
yObIBaromeil GpyHKIMM 11eHa-cObIT. [IpoIyKT mpeanpusTHs BEIBOJUTCS HA PHIHOK, II€ UMEIOTCS
TpU KOHKypeHTa. Kakwe mpom30HIyT WM3MEHEHHsI cO COBITOM, €CIIi Ha pPBIHKE BO3HUKHYT
U3MEHEHUS:

a) OJTMH KOHKYPEHT YJIMMHUHUPYET CBOW MPOAYKT C BOH MPOJYKT C 3TOTO PHIHKA;

6) Oyzer UMeTh MECTO CKauK00Opa3HbIi pOCT HHQIIALNY;

B) OCHOBHOH KOHKYPEHT aKTHBH3UPYET PEKIAMHYIO KaMIITaHHIO CBOETO MPOJYKTa Ha
YPOBHE KOHEUHBIX MOTpeduTeneii?



3aoanue 3. B 4eM cOCTOST MOJIOKUTEIbHBIC U OTPULIATENIbHBIE CTOPOHBI MTUCHMEHHOTO
omnpoca Mo CpaBHEHUIO C YCTHBIM aHKETUPOBAHUEM PECITOHJECHTA?
Ompoc
ITucpMeHHBIN Y cTHBIM

Kpurepuu

O0beM BBIOOPKH

3aTpatThl HAa OPraHU3aLUI0
3aTpatThl HAa HHTEPBBIO

BiusiHue Ha pecnioHieHTa
TaxTuka onpoca
KonTtponunpyemocts
IIponomKUTETbHOCT IPOBEACHUS

OTtBeThl 0OPMHUTE B BUJIC TAOTHIIHI.

Jlumepamypa: [1, 2, 6]

Jleknmusi 11. Tema 11: «KomiulekcHoe wuccjieqoBanue pbiHKa. CerMeHTanus
PBIHKA»

[lonatue peiHKa W ero Kiaccupukanuu. EMKOCT pbIHKAa W €€  OICHKA.
CermenTtupoBanue poiHka. KoMiekcHoe ucciiejoBaHue TOBapHOro pbiHKa. [Ipornosuposanue
pbIHKAa. MeToapl HUCCIENOBaHMS W IPOTHO3MPOBAaHUs pbIHKA. POpMHpOBaHHME TOBAPHOMN
IIOJINTUKU Y PBIHOYHOU CTPaTEruH.

OcHoéuble noHAmMus membl: PbIHOK, EMKOCTb pPBIHKA, CETMEHTHUPOBAaHUE pBIHKA,
IIPOrHO3UPOBAHUE PHIHKA, TOBApHAsl ITOJINTUKA, PHIHOYHAS CTPATETHs.

IMpakTnyeckoe 3ansiTue 11
Tema: «KommiekcHoe uccienoBanne. CerMeHTAlUsl PHIHKA))

Bonpocwt ons obcyscoenus:

1.  ®akTopsl, HCOOXOAUMEE IPH OTPEICIICHUH IIEJIEBOTO PhIHKA

2.  TonxoBaHME 3HAYEHUS U COJACP)KAHUS MOHATUN BHEIIHEW (Makpo- U MHUKPO-) U
BHYTPEHHEN MapKETUHIOBOM CPEJIbI

3.  XapakTepucTHUKH AN HM3y4YeHUS  MOTPEOUTENbCKHX  NPEANOYTCHUNH U
MOKYNaTeIbCKOTO TTOBEICHUS

Bonpocw ona camoxonmpona:

1. Kakoe 3HaueHMe HMMeEeT 3HAHHME XapakTepa 3alpoCOB W MOTHBALUN IOKYIOK
oTpeduTeNs B Aesie 00eceyeHus YCIEeIHOro cObITa TOBapOB KOHKPETHOU (prupmbI?

2. Kak cBs3aHbl MeXay COOON MOHATHUS «CErMEHTalMs pbhIHKa» U «IuddepeHuanms
TOBapa»?

3. Kak cBs3aHbl Mexay co0OM MOHATHS  «BBIOOp  IIENIEBOTO  PBIHKA» U
«MO3ULIMOHUPOBAHHUE TOBapay»?

4. Kaxoil ppIHOK SIBISICTCS LIEJIEBBIM 151 U3BeCTHOM Bam (pupmbr?

3adanus no meme:

3aoanue 1. Opranuzanus, oOecneunBaromas 30% mnpoaak Ha PErHOHAIBLHOM PBIHKE
HOBBIX  DJIEKTPOHHBIX CHCTEM OXpaHHO-mokapHoil  curHammzauuu  (OIIC), mposena
UCCIICIOBAHMS C LENBI0 ONpE/eNieHHs] MPOTHO3HBIX 3HAYEHWH 10 YPOBHIO CIIPOCa M CTEICHU
HACBHIIIEHHOCTH phIHKA Ha Omkaiimue 1Ba roja. JlanHble oOcie0BaHus IPUBEIEHBI B Ta0IHIIE.
HacpieHHOCTh phIHKA BbIpakeHa OTHOIIEHHEM (B %) dyucia (PakTUHYEeCKH YCTaHOBIIEHHBIX
cUcTeM K OO0IIeMy 4YHCIy MOTEHIMaJbHBIX I[OJb30BaTele HOBOW MpoayKIMH (A7
COOTBETCTBYIOIIETO TO/a).

2004r. | 2005r. | 2006r. | 2007r. | 2008r.
KonngecTBo ycTaHOBIEHHBIX CUCTEM, IIT. 67 269 1806 4600 11655
CreneHb HaCBILIEHHOCTH PhIHKA, Yo 0,08 0,33 2,08 5,61 14,39




Bompocsr:

a) KakoB xapakTep AMHAMHUKH CIIpoca Ha peIHKE HOBBIX cuctem OIIC?

0)MOXXHO 1M OXHJATh COXPAHECHUS OTHOCUTEIHHOW YCTOHYMBOCTH XapaKTEPUCTHUK
cripoca Ha Onvpkaiiime 1Ba roaa?

B) KakoB momkeH ObITh 00BEM MPOU3BOJICTBA HOBOHM MPOIYKIIMM OPraHU3alUU depe3
roJl, €clii OHa IJIAHUPYET K 3TOMY CpoKy oOecneunBath 10 40% Mpoaax B COOTBETCTBYIOLIEM
CEKTOpE pbIHKA?

r) Kakyro MapkeTHHTOBYIO CTpaTeruio He0OX0AMMO BBECTH B OpraHU3aIiu?

3adanue 2. B Tabnuie npuBeneHbl (paKkTHYECKHE M MPOTHO3HBIC AaHHBIE 00 00opoTe
npoayKiuu 3a 8 yiet (B MiTH. pyo0.):

lon O6opor (daxrt.) O6opor (nporHo3)
2000 400 350
2001 460 450
2002 470 460
2003 500 520
2004 530 540
2005 570 575
2006 600 610
2007 625 620

3amanus:

a) JaiiTe MPOTHO3HYIO OLIEHKY 000poTa npoaykuuu Ha 1999 r. [l 3Toro ucnons3yiite
METO/Ibl CTATUCTHYECKOI'O aHaJIn3a:

-rpadUUeCKUil METOT

-METO/I CTJIAKUBAHUS CPEITHETO 3HAYCHUS apryMEHTa

-METOJl HAMMEHBIIIUX KBAJIPATOB

-METOJI YKCIIOHEHIIMAJILHOTI'O CTiIa’KUBaHUS.

0) olleHHWTe, B KAaKOM TOJy C SKOHOMHYECKOW TOUYKH 3pEHHUs MPOTrHO3 000poTa
MPOIYKIMH ObLT HAaKOO0JIee TOYHBIM.

Jlumepamypa: [1, 2, 4]

Jlekums 12 Tema 12: «IleHoBast moiuTHKA ¥ NPOABUKEHNE TOBAPA»

KonkypeHrocnoco6HOCTh mpoaykiuu. ToBapHas NoaUTHKA. PbIHOYHAs crTparterus.
Pa3pabotka neHoBoil mnoiauTukU. Mertoabl 1eHooOpa3zoBaHus. dopmupoBaHHe crnpoca u
CTUMYJIUpOBaHHe cObITa. Bl MpoABIKEHUS MPOAYKIMH. MeToasl popMUpOBaHUS OrO/KETa
npoasuxenus. CriocoOsl mpoaBmkeHus. Pexnama. Bugel um cmocoObl pexnambl. TexHHKa
peknambl. IIpoaBrkeHHEe METONOM JIMYHBIX IPOJAX: JIOCTOMHCTBA M HENOCTAaTKH. THIBI
NPOABMKEHUS] NPOAYKIMU HpudopocTpoeHus. OpraHusanusi AEsTeNIbHOCTH MapKETHUHIOBON
CITYOBI.

OchosHble  nousamus  membl: KOHKYPEHTOCIIOCOOHOCTb INPOAYKLHH, pPHIHOYHAsS
CTpaTerus, IeHOBas MOJIUTHKA, peKIama.

IIpakTnyeckoe 3ansaTue 12
Tema: «lleHoBasi MOJMTHKA U IPOABHUKEHUE TOBAPA»
Bonpocul ons 06cyscoenus:
1.  Tlonarue «cOBITOBas MOJIUTHKA» B KOMIUIEKCE MapKETHHTa
2.  IlpeumymiecTBa NpsMOro MeToza cobITa
3. IlpemmymiecTBa KOCBEHHOTO MeTO/Ia COBITA
4.  KoMMyHUKalMOHHAS MOJNUTHKA (WM MOTUTHKA MPOJBIKEHHS TOBAapa HA PHIHOK)
Y HanpapJIeHUs], U3 KOTOPbIX OHA CKJIaJbIBAETCs



Bonpocwi ona camoxonmpons:

1. KakoBa cTemneHb KOHTPOJS 3a COBITOM MPH Pa3HBIX THUIAX MOCTPOEHHUS COBITOBBIX
cerei?

2. Kakwue mepsI penonaraeT CTUMYJIHPOBaHUE cObITa?

3. IlpuBeaute mpUMEphl TOBAPOB M YCIYT, COBIBAEMBIX C TIOMOIIBIO CHCTEMBI
MIEPCOHATIBHBIX MPOJIAK.

3adanus no meme:

3a0anue 1. PykoBoguTeNnb OTAENIa MapKeTHHra KOMOAWHOBOTO 3aBOJAa JIOJDKEH
MOJTOTOBUTH 0OOCHOBAHME MCIOJIb30BAHUSI PEKIAMOHOCHUTENEH Ui nepenaun uHGopManuu o
BBIITyCKaeMo# npoaykuuu. OH MpeiaraeT pacCMOTPETh CIEAYIONIME BApUAHTHI:

l.myOnukanus cTareid B CHENMATU3UPOBAHHBIX KypHanaxX. [Ipu 3ToM H3BECTHO UTO
CTaThsl Ha OJHY CTPaHUIy, IIOMEUICHHAsl B 4 CHELMAIM3UPOBAHHBIX XYypHallaX ¢ THUpaxoM 42
000 sx3emIusipoB, MokeT obecrieunth 18 000 MOTEHIMATBHBIX LEJEBBIX KIUEHTOB. M3mepikku
Ha eIMHOBPEMEHHOE moMernieHne 00bsaBieHus coctarisiroT 20 000 pyo.

2. Opranuzanusi OpsIMOM  peKJaMbl, 4YTO TO3BOJUT Toxe mnpusiedb 18 000
3aMHTEPECOBAHHBIX KJIMEHTOB, HO MPU 3TOM CIIy4aW M3JEP>KKH Ha CONMPOBOAMUTEIIbHBIC MTHCHMA,
MPOCIEKTHI U KapTOUKU 0TBETOB cocTaBisitoT 18 000 py6. u 3arpaTsl Ha oTmpasky - 50 000 pyO.

3. Yyactue B sipMapKe U MOATOTOBKE SKCIOHATOB JIJIsi OTIPABKH HA BHICTaBKY. B aToM
CIly4au 3aTpaTbl Ha BBICTaBOYHYIO Iiom@aab (60m?) cocrtaBmsitor 420 000p., yro obecrneuuT
npusneyeHre 6000 nocetureneil.

3agaHue:

a) MPOBEIUTE YKOHOMUYECKOE 0OOCHOBAHUE KaXKIOTO BapUaHTa PEKIAMHBIX CPE/ICTB.

0) kakoBa 3(pPeKTUBHOCTDH 3aTpaT HA PEeKJIAMHBIE MEPOIIPHUATHS, €CIIH U3BECTHO, YTO Ha
peKiiaMy B CIEHHAIU3UPOBAHHBIX KypHaiax oTo3Baica 1% uurtaresneil, HA TPIMYIO peKIamy
oTBeTWIM 16 wuHTepecyrolmuxca, a Ha BbIcTaBKe mnocerurenu mnpoenn 600 1enoBbIX
IEpPEroBOpPoOB?

3aoanue 2. PykoBogutens GupMbI, Kak 0OBIYHO, IIPOBOIUIT KEMECIIHOE COOpaHue 1Mo
uTOraM Mpouuioro Mecsua. Ha coOpaHuM mpuUCYyTCTBOBaJIM PYKOBOAUTEIH OTIENA MPOAAK,
OTJIeNa TOJArOTOBKU MPOU3BOJICTBA, OT/IE]a OTIPY3KH, OT/elIa MAPKETUHTa, aIMUHUCTPATUBHOTO
ornena. K BceoOmeMy yauMBIEHHIO, ObUIO YCTaHOBJIEHO, YTO Pe3yJbTaThl pabOTHl MPOIIIOrO
MecsiIa HUKE TUTAHOBBIX TOKa3aTeslel aHaJIOTMYHOTO Mecs1a MPeIbIIyILEero roja.

PykoBoauTens oTAena Mpojak, pacCTPOSHHBIM TaKUM IOJIOKEHUEM, CKa3all, 4TO Ha
CYILIECTBYIOIIME CeHyac PHIHKU BBIXOJUTh C HMMEIOIIMMHUCSA KaJbKyJsLHEH LIEH Ha TOBapbl
HEBO3MOXXHO, TaK KaK 3TO HE CTUMYJIHUPYET 00BEM MPOJaK.

PykoBonuTenb MOArOTOBKM MPOM3BOACTBA BbICKAa3ad IMpPENIOKEHUE, 4YTO 3aTpaThl Ha
IPOM3BOJICTBO BOOOIIIE MOKHO OBIJIO CHU3UTh, €CIIM YBEJIMUUTh 00BEM BBITYCKa MpoayKuuu. Ho
3TO TEXHUUYECKU CIIOKHO, TaK KaK moTpedyeT auddepeHnnannu npoaykra, 1 K 3ToMy He roToBa
TEXHOJIOTUYECKasi OCHAcTKa. PyKOBOIUTENb OTHENa OTIPY3KH IIOCETOBAJl HA OTCYTCTBHE
JIOTOBOPOB MOCTaBKU OOJBIINX 0O0BEMOB MPOTYKIIHH.

PykoBoauTens agMHUHHUCTpALMU, KOTOPOMY MOJYMHEHA TPYyIINa KaJbKyJIsALUU 3aTparT,
YCOMHUJICSI B TOM, YTO HMMEET MECTO HEYJOBJIETBOPEHHOCTbh IMOTpeOuTeNell Bce OONbIINM
YHCIIOM NPOJTYKTOB.

[Tocne o0OcyX/eHus CIOKUBLIMECS CHUTYallUd IOJIOXKEHUS PYKOBOJUTENb (QUPMBI
HOMPOCWJI  BBICKA3aThCSl PYKOBOJMUTEISIM OTAeNla MAapKEeTWHIa, KaK OH IpeACTaBiIseT
CJIOKUBIIYIOCS CUTYallMIO U KaK OH OLIEHUBAET MOJIO’KEHUE Ha PBIHKE.

Bormpocsr:

a) Kakyro uHbopManuio Bel Kak pyKOBOIUTENh OT/IE]a MApPKETHHTA MCTIOIb30BAIH ObI
OLIEHKU CUTYyallud Ha phIHKE?

0) kak Bl o1ieHMBaeTe apryMeHThl, BbICKa3aHHbBIE IPYTUMHU PYKOBOJIUTEISIMH OTAEIIOB?



B) JOJIJ)KHBI JIN BCC HpCIIHpI/IHTI/IH n €0 OTACIICHUA OpI/IeHTI/IpOBaTbCH Ha COBpeMeHHYIO
KOHIIEMIIUIO MapKeTHUHTa?

3aoanue 3. TeneBujcHWEe W Pagro MOXKHO HCIOJIB30BaTh JUIS 3PQPEKTUBHOIO OXBaTa
KOHKPETHBIX MOTpeOuTensckux rpymm. Kak 061 Bl opraHn3oBaid HCIONB30BAHUE ITUX CPEICTB
PEKJIaMBl JIJIs OXBaTa ayJIuTOPHUH:

a) MOAPOCTKOB,

0) TOMOXO035€EK,

B) CIyXKaluX,

') pa0OTHHKOB CEJIBCKOTO X03sicTBa?

3aoanue 4. ToproBen aBTOMOOWJISIMM CpPEAHEro Kijacca CTOMMOCTH, 3aIyMaBILUI
IIPOBECTU KaMIIaHWIO IPSMOM IIOYTOBOM pEKIAaMbl, pacloyiiaracT JABYMS BO3MO>KHBIMHU
VCTOYHHMKAMM ITOJIy4YEHUS aPECHOTO CIIHCKA.

[epBbIif — ropojackoil OecriaTHBIA CIPaBOYHUK C yKa3aHWEM (GaMUIIMA U aJpecoB
XKUTeIeH B pa3OUBKe IO pailoHaM, 4TO JaeT BO3MOXKHOCTh BbIOOpA JIMILI, IPOXKUBAIOIIMX B Oojee
IPECTUKHBIX YaCTAX ropoja.

Bropoii — criucku BiazenbleB aBToMoOWIEH J1t000i Mapku B J1I000M paiiOHE JaHHOTO
cermeHTta peiHKa 1o neHe 0,03 meHra 3a uMs, mpencTaBieHHbE (GUPMON, Bemymied yder
HOMEPHBIX 3HAKOB B pa30MBKeE 110 MapKaM aBTOMOOMIIEH.

Ecnu 661 Ber ObUTH TOProBIleM, KaKMM W3 Ha3BaHHBIX MCTOYHHMKOB Bbl OBl mpeamouwin
BOCIIOJIb30BaThCs U IoYeEMy?

Jlumepamypa: [1, 2, 3,4,5, 6]

5 YueOHo-MeTOAM4YeCKOE 00ecriedeHre CAMOCTOATEIbHOI PadoThl 00y4aK0IHXCH

CamocTrosTrenbHass paboTa NIpeJHa3HAaYeHa Ul Pa3BUTHS HABBIKOB CAMOCTOSITEIBLHOTO
norcka HeoOXOoAMMON HMH(pOpPMAIMHU IO 3aJaHHBIM BOMPOCAM WJIM IMOCTaBJICHHON Mpobieme
(Teme).

B 1menom BHeayauTOpHas camocToOsITeNlbHas paboTa CTyACHTa MpU H3YUYEHUU Kypca
BKJIFOYAET B ce0s cleyIonne BU bl padoT:

— mpopaboTka (M3yueHne) MaTepraioB JIEKIIHIA;

— yYTeHHe U mpopaboTKa peKOMEHOBAHHON OCHOBHOMW U JIOMOIHUTENIBHOM TUTEPATypPHI,

— TIOJITOTOBKA K MPAKTUYECKUM (CEMHHAPCKUM) 3aHSTHSIM;

— BBINIOJIHEHHUE JIOMAIlIHUX 3a/laHuil B opMe TBOpUECKUX (ITPaKTUUECKHX) 3a/laHui, Keilc-
CTaJu, JOKJIAJ0B;

— TMOATOTOBKA MPE3EHTAINH ISl WIUTFOCTPAIIUH JTOKIIa/I0B;

— TMOATOTOBKAa K TEKylleMy (MHAMBHUAYaJIbHBIE OMPOCHI) U UTOTOBOMY (ITPOMEKYTOUHAsS
aTTecTalrs) KOHTPOJIIO 3HAHUI MO TUCHUIUTHHE (3a4eT ¢ OIIEHKOM).

OcHOBHasi /10511 CaMOCTOSITENbHOM pabOThl CTYAEHTOB MPHUXOAUTCS Ha MPOpabOTKy
PEKOMEH/IOBAaHHOM JIMTEpaTyphl C LEIbI0 OCBOEHHUS TEOPETUYECKOTO Kypca, MOATOTOBKY K
MPAKTHYECKUM  (CEMHUHAPCKUM) 3aHATHSAM, TEeMaThKa KOTOPBIX IIOJIHOCTHIO OXBaThIBACT
comepxkanue Kypca. CamocrosiTebHas paboTa MO MOATOTOBKE K CEMHHAPCKUM 3aHSITHUAM
mpenrnoyiaraeT yMeHue padoratb ¢ mnepBuYHOW uHpopmammein. Takke mpemycMoTpeHa
BHEAYJWTOpHAs CaMOCTOSITeNbHAas paboTa OO0y4aroImuXcs MO  pas3ienaM  JAUCIUIUIAHBL,
MO3BOJIAIONIAS OIICHUTH YPOBEHb CHOPMUPOBAHHBIX YMEHUI M HABBIKOB 00 yUaIOIITUXCSI.

6 @DoHA OLEHOYHBIX CPEACTB /Js1 MNPOBEJIeHHUS MPOMEKYTOYHON aTTeCTAUMHU
o0yyarommxcst N0 JMCHHUILJIMHE

@DOH/JT OLICHOYHBIX CPEJICTB ISl MPOBEACHUS MIPOMEKYTOUHOM aTTecTalui 00y4Jarouuxcs
10 JUCLUIUIMHE TPEICTaBIeH B IPUIOKEHUU K paboyeil mporpaMme JUCHUIUIMHBI M BKJIIOYAeT B
ceOst:



CoNoomswnpE

10
11
12
13
14
15

16
17
18
19
20
21
22
23
24
25
26
27
28

1.

NepevYeHb KOMIETEHIMI ¢ YKa3aHUEeM 3TaloB WX (POPMHUPOBAHUS B MPOLECCE OCBOCHUS
00pa30BaTeIbHON IPOrPaMMBlI;

OIMCaHME TMOKa3aTeNel U KPUTEPHUEB OIICHWBAHUS KOMIIETCHIMNA HA PAa3IUYHBIX dTarax
ux (POPMUPOBAHHMSI, ONTMCAHUE IIKAJ OLCHUBAHUS;

TUIIOBBIE KOHTPOJIBHBIE 3aJJaHUs WIM MaTepualibl, HEOOXOAUMBIE Ui OLEHKU 3HAHWM,
YMEHUH, HaBbIKOB M (WJIM) OIbITa JEATEIIBHOCTH, XapaKTEpU3YIOLIUX ATallbl
(dbopMHpOBaHUST KOMITETEHIIHIA;

METOAMYECKHE MaTepHallbl, ONpPEEIAONIMe NPOLEaypbl OLIEHUBAHUS 3HAHUN, YMEHHUH,
HaBbIKOB W (WJIM) OIBITA JAEATENbHOCTH, XapaKTEpU3YIOIIUX 3Tanbl (POPMUPOBAHMS
KOMIIETCHIIUH.

Bonpocs! 1151 npoBeeHUsI MPOMEKYTOYHOM aTTeCTAIMM 110 AU CHUIINHE
(muddepeHEPOBAHHDBIN 324€T)
[ITxonel menexMenTa. [1Ikosia HAydHOTO yIpaBJIeHUs.
HIxosbl MeHexMeHTa. Kitaccuueckast (aAMUHUCTPATUBHAS) ILIKOJIA B YIPABICHUH.
[[Ixosbl MmeHemxMenTa. [lIkona yenoBeyeckux OTHOLICHUM.
[Ikons!l MeHemxMeHTa. [loBeneHueckas mKoia.
DyHKINH, YHUBEPCAIBHBIC IPUHIUIIBI MEHEKMEHTA 110 A. DOHOMIIO.
@DyHKIMS OPraHU3alud B MEHEKMEHTE.
Opranuzanus. CylmHocTb, pOpMbI, XapaKTEPUCTUKH.
CucTeMHBIN TOAXO0 B YIIPaBICHUH.
CuTyallMOHHBIH [TOIX0]1 B MEHEJKMEHTE
. Muccus opranuzannu. @opMynupoBKa, XapaKTEPUCTUKH, 3a1a4H.
. JInnenHas, opraHu3alMOHHAs CTPYKTYpPHI yIIpaBieHus. [J0cTONHCTBA, HETOCTATKY.
. JIuneHO-QyHKIIMOHANbHAS OpraHU3alMOHHAs CTPYKTYpA.
. @yHKIMOHAIbHAS OpraHU3allMOHHAs CTPYKTYpa ypasieHus. JJocTouHCTBa, HEJOCTaTKU
. JIUBU3MOHHAs OpraHU3alMOHHAs CTPYKTYpa ylpasieHus. /JJocTonHCTBa, HEAOCTAaTKN
. IIpoekTHO-MaTpUUHbIE OPraHU3alMOHHbIE CTPYKTYPHI yIpaBieHus. JJocTouHCcTBa,
HEI0CTaTKU
. ToBap 1 TOBapHas NOJIUTHKA.
. THCTpyMEHTBI KOMMYHUKAIIUOHHOW MTOJINTUKH.
. DTanbl ®KU3HEHHOTO IMKJIa TOBapa.
. Mozenu noprgenbHOro aHanu3a.
. CermeHTanus pblHKa.
. OcHOBHBIE (PaKTOPHI BIUAIOLINE HA YPOBEHD LIEH.
. Bunbl 6a30BBIX cTpaTeruii moBeIeHUs Ha PhIHKE.
. ITosunmonnpoBanue ToBapa.
. DIeMeHThI phIHOYHON aTpUOYTUKH TOBapa.
. Metoibl IeHOOOpa30BaHusl.
. IleHOBBIE CTpaTeruu.
. IoHsiTHEe M BUIBI TOPTOBBIX MApOK.
. CyIIHOCTb peKJIamBbl.

IIpumep mecmoeozo 3adanus
1. Kakyro u3 nepeurcieHHbIX GyHKIMA A. Paifonb cuuTan OCHOBHOMN?
a) TEeXHUYEcKas J1eATeIbHOCTh
0) KomMMepuecKas JesTeIbHOCTb
B) aJMHUHHUCTPUPOBAHUE
r) MOTHUBALIMS.

2. C uMeHeM KaKkoro YUY€HOT'O CBA3aHO BOSHUKHOBCHUEC aJIMUHHUCTPATHBHOI'O ynpaBneHI/m?

a) @.Teitnop
6) I'. Caitmon



B) A. @aiionb
r) A. Macioy
3. PogoHavyaabHUKOM TEOPUH YIPABJICHUS CUUTAIOT ...
a) JI. bpannetica
0) @. Teitnopa
B) A. @aiions
r) A.Macnoy
4. B kakoit nepuoj chopMupoBasiach Hay4Hasl IIKOJIA MEHEPKMEHTa?
a) ¢ 90-x ronos 19 Beka no 20-e roast 20 Beka
06) B 20-30-e rox »120 Beka
B) B 40-60-e roast 20 Beka
r) B 70-80e rompr 20 Beka
5. Kto0 sBNsieTcst ocHOBaTeneM MIKOJIbl HAYyYHOTO MEHEPKMeHTa?
a) A. Macnoy
0) D. Mbpiio
B) @. Teitop
r) A. ®aiions
1) Kro sBisercs ocHoBaTeNneM KJI1acCUUeCKOM HIKOJIbI?
e) A.Macnoy
xK) O. Mbiio
3) @. Teitnop
n) A. Daiionpb
6. B xakoii mkoje MeHeKMEeHTa 00JIbIII0e BHUMaHUE YIEISUIOCh OpraHnu3auy Tpyaa?
a) ULIKOJIa HAyYHOI'O YIPaBICHUS
0) mIKOJIa YEIIOBEUECKUX OTHOIICHHUH U TIOBEACHYECKIX HAYK
B) KOJMYECTBEHHAs LIKOJIA
I) KJaccuyeckas IIKoJia
7. B kakol miKojge MeEHEKMEHTa OOJIbIIOE BHHMMAHHUE YIENAJIOCh JIMHEHHBIM U
(YHKIIMOHAJIBHBIM CTPYKTYpaM yIpaBiIcHUS?
a) ULIKOJIa HAyYHOI'O YIPaBICHUS
0) ILIKOJa YeJIOBEYECKUX OTHOUICHUH 1 MOBEIEHYECKUX HAayK
B) KOJMYECTBEHHAs IIKOJIA
I) KJaccuyeckas HIKoJia
8. Kaxolf u3 mokasareneil He NPUHAMISKUT K JaeMorpaduyeckoil rpymme (GakTopoB
CEeTMEHTHPOBAHUS PhIHKA:
a) BO3pacT, oJi, 00pa3oBaHMUE;
0) NCUXOJIOTMYECKUN TUI MOTPEOUTENS;
B) 3THUYECKas TPYIIa;
I') BCE U3 NIPUBEICHHBIX.
9. Jlng KakoW IIKOJBI MEHEIKMEHTAa XapaKTepHO YIPABICHHE MEXIMUYHOCTHBIMU
OTHOIIEHHUSIMUA ¥ TIPUMEHEHHUE TICUXOJIOTUU B COLIMOJIOTUH?
a) UIKOJIa HAYYHOT'O YIpPaBIEHUS
0) ILIKOJa YeJIOBEYECKUX OTHOUICHUH 1 MOBEIEHYECKUX HAayK
B) KOJHMYECTBEHHAs IIKOJIA
I) KJaccuyeckas MIKoJia
10. Jns xakoil MIKOJBI MEHEKMEHTa XapaKTepPHO MCIIOJIb30BaHHE WH(POPMAIIMOHHBIX
CHCTEM YIPAaBICHHUS U KOMITBIOTEPHOH TEXHUKU
a) UIKOJIa HAYYHOTO YIPaBJICHUS
0) MIKOJa YeJIOBEYECKUX OTHOUIEHUH U MOBEIEHYECKUX HAayK
B) KOJHMYECTBEHHAs IIKOJIA
I) KJaccuyeckas IIKoJa
11. Kto aBTOp HayuHoro Tpyaa «[IpuHIMIIBI HAyYHOTO MeHeKMeHTa» (1911)?



a) A. Macnoy

0) D. Mbiio

B) ®penepuk Teitnop

r) A. ®aiionb

12. K ocHoBHOMY UTOTrY XOTOPHCKHMX 3KCIEPHUMEHTOB (IIKOJIa YEJIOBEUYECKUX OTHOIIECHUI)

MO>KHO OTHECTH ...

a) MEepecMOTp POJH YeIOBEUECKOro (hakTopa B MIPOU3BOICTBE

0) OTKpBITHE ABJICHHUS HEPOPMATLHON OpraHU3aluN

B) COBEPIICHCTBOBAHNE TEXHHUUYECKOW CTOPOHBI IPOU3BOJCTBEHHOTO MTPOIecca

13. Kakoi moaxoa B MCHCIKMCHTEC paCcCMaTpHuBaCT YIPABJICHHUE KaK B3aMMOCBA3aHHBIC

IEeUCTBUA?

r)

CHCTEMHBII
MPOLECCHBIN
CUTYallUOHHBIN
1 (N (9:10

14. B xakoM ImoAXoA€ B MCHEIXKMEHTEC KIKOYCBBIM ITOJIOKCHHUEM ABJISICTCA B3aHMOHeﬁCTBHe
" B3aMMO3aBUCHUMOCTH BCEX KOMIIOHCHTOB OpFaHI/ISaHI/II/I?

a)
6)
B)
r)

CUCTEMHBIN
MPOLECCHBIN
CUTYallMOHHBIN
1 (SN (9:10

15. Jlnsa Kakoro noJaxojAa B MEHEIKMEHTE XapaKTEepHO YBSA3bIBAaHHE IPHEMOB YIIPABICHUS U
pelIeHNs ¢ KOHKPETHOM CUTyaluei?

a) CHUCTEMHBII

0) mpoIeCCHBIN

B) CHUTYaI[MOHHBIN

r) LeJIeBOi

OT1BeTHI K TECTY

1- 4—B 7-B 10 —x 13-8
2—T S—1 8-0 11-8 141
3-8 6-0 9-0 12-6 15-6

Ilpumep ananuza cumyayuu 01a anaiusa

3aoanue. Cumyayus. ®parMeHT NOCTAHOBJICHUS
«Y4uThIBasi MHOTOYHCIIEHHBIE MPOCHOBI TPYAOBBIX KOJIJIEKTUBOB U Tpak/iaH T. MOCKBHI U
MockoBckoii obmactu, [IpaButensctBa MockBbl 1 MOCKOBCKOI 00JaCTH MTOCTAHOBIISIO:

1. AnMuHuCTpauusM  paliOHOB, PYKOBOAMTENSM  KOJXO030B, COBXO30B U  JIpYrHX
CEbCKOXO035MCTBEHHBIX MPEANPUATUN TPOJOHTUPOBATH 3aKiI04eHHble B 1991 r. Ha OcHOBaHUU
pemenusi ucrnoiakoMoB MoccoBeta u MocooiicoBera oT 19.03.91 Ne 487-127 «O BbiAeneHun
3eMeNbHBIX YYaCTKOB IO/l OTOPOJBI KUTENSIM T. MOCKBBI 1 MOCKOBCKO# 00J1aCTH» JTOTOBOPHI €
MPEANPUITHIMHU, OPTaHU3ANUIMH, YIPESKICHUSIMH U TpaxaaHaMu T. MockBbI 1 MOCKOBCKOM
00JacTH Ha UCTIOIB30BAHUE 3€MENIBHBIX YUACTKOB MOJT OTOPO/IBI.

2. KoHTpomb 3a BBHITNIOJHCHHEM HACTOSIICTO ITOCTAHOBJIICHHS BO3JIOXKHTH Ha IEPBOTO
3amectutens IIpembepa IlpaButensctBa MOCKBBI U MUHUCTpa AJAMUHUCTpanru MOCKOBCKON
00J1acT 10 3eMeNbHOM peopMe U 3eMITeTI0TH30BAHHMIO.

IIpemvep [Ipasumenvcmea Mockeul,
I'nasa Aomunucmpayuu Mockoeckotl odracmuy




Bonpocui:
1. SIBnsercs nu mpencTaBICHHBIA (PparMEeHT MOCTAHOBIIECHUS PEIICHUEM ?
2. Kaxue cocrapmistomnue mpodecCHOHATLHOTO PEIICHUS B HEM MUMEIOTCS, a KaKue CIeAyeT
JOIIOJIHUTE?
3. K kakoiif cucreme (TEXHUYECKOU, OMOIIOTUYECKON WM COIMAIBHOM) OTHOCUTCS JaHHOE
IIOCTaHOBJICHHE?
IIpumep 6vinonenus 3a0aHUL

Oocysncoenue cumyayuu.

[IpencraBineHHBI (QparMEHT IMOCTAHOBICHUS SIBJISICTCS PE3yJIbTATOM MBICTUTEILHON
NESTENIbHOCTH C TepeduHeM HeoOxonuMbix AevictBuil. [IpodeccronanbHoe perieHue JOIKHO
BKJIFOYATh MSATh COCTABJISIFOLIUX

— cyOBekTa (MHUIIMATOPA) PEIICHHS;
— 00beKTa pernieHus, (MCIIOTHUTES ),
— TpeIMeT pelieHHUs;

— LIE€Jb PEUICHMUS;

— IMPUYHHY PELIEHUS.

Cybvexm moctaHoBieHus: umeercs — 310 llpembep I[IpaBurensctBa MockBbl u ['naBa
AnmuHucTpanu MockoBCKoi o0iactu.

Obvexkm pelleHusl TaKKe€ HMEEeTCsl — 3TO aJIMUHUCTpalus pallOHOB, PYKOBOJIUTEIH

KOJIX030B, COBX030B U JAPYTUX CEIbCKOXO035MCTBEHHBIX MPEITPUATUH.

Ilpeomemom MOCTaHOBIIEHUS ABJISIETCS] TEKCT, COJIep Kamuiicst B . 1 u 2.

L]eny pemieHust OTCYTCTBYET.

Ipuuuna mocTaHoBineHUs cHOpPMYITHpOBaHA B HAYaje M CEpeIUHE TEKCTa: «YUHTHIBas
MHOTOUYHCJICHHBIE MPOCHOBL...», «Ha UCIIOJIb30BAHUE 3eMEIbHBIX YYACTKOB MO OTOPOJIBDY.

TekcT mMoCTaHOBJIEHUS! OTHOCHTCS K TEXHUYECKOM M OMOJIOTMYECKOM cucteMaM. B gactu
TEXHUYECKOH CHUCTEMBI - 3TO IMPOJIOHTHPOBAaHME (MPOJICHUE NIEHWCTBHS) JOTOBOpa, a B 4YacTH

OMOJIOTMYECKOM CHCTEMBl — 3TO HANpPaBIEHHOCTh IIOCTAHOBJICHHS Ha WCIOJIb30BAHUE
3eMeJIbHBIX YYaCTKOB MO/ OTOPOJIbI.
Buwieoow.

1. TlocraHOBIeHUE SBISETCS PEHICHUEM.
2. TlocraHoBieHUE CIEIYET AOTOTHUTH TEKCTOM, (DOPMYITHPYIOIIUM IIEb.
3. TlocraHoBjeHHE OTHOCUTCS K TEXHUYECKOM U OMOJIOTHYECKON CHCTeMaM.

Ipumep ananuza cumyayuu 01 anaiusa (Ketic-cmaou) 01 CAmMoCmosmenbHoU pabomol

Cumyayus. BHeapeHHMe HOBBIX CXeM (PMHAHCHPOBAHWSI PEKOHCTPYKUUH W
MOePHU3AIUN 00bEeKTOB KOMMYHAJILHOI HHPPACTPYKTYPbI

[IpencraBpTe Bamn BapuaHT pa3peiieHus IpoOIeMHOM CUTYyallud, UCTIONb3YS CIEIYIOIIHIA
AITOPUTM MPUHSITHUS PAIIMOHATEHOTO PEIICHMUS:

— (dopMyIHMpOBKa BapUaHTOB allbTEPHATHUB;

— BO3MOJKHBIE€ KpUTEPHUH NPEJIOKEHHbIX BaMu anbTepHaTHB;
— OLEHKA allbTepHATUB;

— BBIOOp HaWJIyUIlIel aIbT€PHATUBBHI.

Xapaxmepucmuxa npobaemuou cumyayuu. [IONCK HCTOYHUKOB (PUHAHCHPOBAHUS IS
pa3BUTHSA U MOJEPHU3AINH OOBEKTOB KOMMYHAJIbHOW WH(PACTPYKTYPHI SBISETCS OJHOWU U3
MPUOPUTETHBIX 3a/ad Il MHOTHUX PYKOBOJHUTENEH MYHHUIMIAIBHBIX oOpa3zoBanmii. Jlo
HEJJaBHETO BPEMEHU MHOTHME MPOEKThl PEKOHCTPYKLIHMH W MOJIEPHU3ALUUU MYHUIIMIAIbHOU
KOMMYHaJIbHON WHQPaCTPyKTyphl (HUHAHCHUPOBAIUCH W3 MYHHIIMNAIBHBIX OIOKETOB U
OromkeToB cyObeKkTOB (henepanuu. Bo MHOTMX MyHUIIMIIAIBHBIX 00pa30BaHUSX JOJSI PACXOJ0B
Ha JKKX mpesbimana 60% Oromxera. Ha cerogusuiauii 1€Hb CUTYyaIusl TaKOBa: OpraHbl BIACTH
MYHHUIIUMIATBHBIX ~ O0pa30BaHW BBIHYKACHBI HCKAaTh HOBBIE CXEMbl (UHAHCHUPOBAHUS
PEKOHCTPYKITUU U MOJIEPHU3AINN 00BEKTOB KOMMYHAILHON HHOPACTPYKTYPHI.



[TpoexTsl (UHAHCUPOBAHHMS HMHBECTHIMOHHBIX MPOEKTOB B chepe KOMMYHAIbHOU
UHQPACTPYKTYpPbI TPEOYIOT 3HAUMTEIBHBIX 00BEMOB JIEHEKHBIX CPEJICTB HA HAYAIbHBIX ATalax u
OKYNaloTCsl B TE€YEHHUE JUIUTENLHOrO cpoka. [lowck cpeicTB Ha (UHAHCHUPOBAHME IOJO0OHBIX
IPOEKTOB IPEJCTABIACTCS CIOXKHOM 3amaueil. BosHukaer mnpoOnema BblOOpa CXeMbl
(¢uHAHCUPOBAaHUS ~ PEKOHCTPYKIMM M MOJEPHU3AUMU  OOBEKTOB  KOMMYHAJIbHOM
UHPPACTPYKTYPHI.

Bonpocuwi:

1. KaxoBbl npoOieMbl (UHAHCUPOBAHMS PEKOHCTPYKLUUH M MOAECPHHU3ALMU OOBEKTOB
KOMMYHaJIbHOU UHPPACTPYKTYPHI.

2. Kakue anbTepHaTHBBl MOXKHO IPEUIOKUTH Ul pelleHUs 0003HAuUeHHBIX B CUTYalUH
npobiiem?

3. Kakumu kpurepusMu OLIEHKH MOKHO PYKOBOJICTBOBATHCS IIPU aHAJIN3E AlbTEPHATUBHBIX
peleHui, NPeJIOKEHHBIX IIPU OTBETE Ha BOIpoC 27

4. Kakoe pelieHue A1 YKa3aHHOU TPOOJIEMBI SIBJIETCS] ONTUMAIbHBIM U IIOYeMy?

X00 évinonnenus 3a0anu

Oocysrcoenue cumyayuu.

Dopmynuposka eapuanmos arbmepruamus. Jljig pelieHus] JaHHOW 3aJa4yyl Mpeaaraiorcs
CJIEAYIOIINE AJIbTEPHATHUBBI:

— IpuBJIeYEHHE OAHKOBCKOI'O CEKTOPA;
—  BBIIIYCK MYHUIIMIIAJIbHBIX [IEHHbIX OyMar;
IPUBJICUYCHHE YACTHBIX HUHBECTOPOB.
Bosmoorcnvie kpumepuu oyenku npeonodHceHHbIX anbmepHaAmue:
— YpPOBEHb PUCKOB U HEOIPEJECIEHHOCTH;
— YpPOBEHb COLMAILHOM HAlpPaBICHHOCTH JEATEIbHOCTH;
— OKYyHaeMOCTbh MHBECTULU;
— 93¢ deKkTuBHOCTD yIIpaBICHHUS.

Oyenka anbmepHamus.

Onenka nepBoil anpTepHaTHBbl. Ha coBpeMeHHOM 3Tamne OaHKOBCKMH CEKTOp ellle He
HaXOJUTCS Ha TOM YpPOBHE pAa3BUTHUS, KOTJa BO3MOXKHA BblJaua KPYMHBIX JIOJITOCPOYHBIX
KpenuToB. OOBSCHAETCS 3TO HAJMYHMEM BBICOKOTO YPOBHS PHCKA, M OKYHNaeMOCTb TaKHX
BJIO’KeHUH noj BonpocoM. Ha nanHbii MoMeHT B Poccun orcyreTByeT 3(pdekTuBHas METOIUKA
OLICHKH PUCKOB KOMMYHAJIBbHBIX NPEINPHUITHHA, a CUTyallus B YIPABIECHUU KOMMYHaJIbHBIMU
HPEIPUATHIIMHI OCTaeTCs He 10 KOHI[A MOHSATHOM.

Onenka BTOpOil anpTepHaTHBBL. MyHUIUNANBHBIE OOpPa30BaHUS HAa CcaMOM Jelie
OrpaHMuYeHbl B 00bEME CpEJCTB, KOTOpPbIE OHM MOTYT IpHUBJIEYb IOCPEICTBOM BBIITyCKa
MYHUIUNAIBHBIX [IEHHBIX Oymar. Jlaxke mpy HaJIMYUH BO3MOXHOCTH HAIlPaBUTh HA WHBECTULIUU
B KOMMYHaJIbHYIO HH(PACTPYKTypy COOCTBEHHbIE CPEACTBA, HU3KHUI ypOBEHb KBaTU(UKALUU B
chepe ynpaBieHUs MYHHUIMIAIbHBIMU NPEANPHUATHSIMU CBOAMT K MUHUMYMY 3(ddexr ot
(buHaHCUpPOBaHUS.

OneHka TpeThel anbTepHATUBBL. YTO KacaeTcsi 4YaCTHBIX MHBECTOPOB, TO OHH CIOCOOHBI
BJIO’KUTH CPE/ICTBA B NMPOEKTHI U MOTYT BOCIIOJIb30BAThCS YCIyraMiu MEHEKEPOB, 00J1a1at0IINX
HEOOXO/JUMBIM ypPOBHEM KBaIM(PHUKAIMK I YCHEIIHOW peaau3alid HWHBECTHLMOHHBIX
MpoekToB. DDPeKkTuBHOE pelIeHne — Tepeaadya 0ObEKTOB MYHHIIUNAIBHOM KOMMYHAJTBHOU
UHPPACTPYKTYPbl B apeHIy YacTHOMY HPEANPUSATHIO NPU YCIOBUM MPHUHATUS UM Ha cels
YCTAHOBJICHHBIX MHBECTHIIMOHHBIX 00s3aTenbCTB. OHU OOBIUHO YYUTHIBAIOTCS B OTIEIBHOM
COIJIAIIEHUU — MPOrpaMMe Pa3BUTHSL, PEKOHCTPYKIIMU KOMMYHAJIbHON MHPPACTPYKTYPHI.

YacTHble TpeanpUsTHs OCYIIECTBISIOT YIPaBICHUE MYHUIMIAIbHBIM KOMMYHAJIbHBIM
UMYIIECTBOM U (UHAHCUPYIOT MHBECTHIIMOHHBIE TPOEKThl. B KadecTBe MCTOUYHUKOB
(buHaAHCUPOBAHUS BBICTYNAIOT COOCTBEHHBIE CPECTBA UX yUPEIUTENEH.

N3 paccmaTprBaeMbIX allbTEPHATUB ONTUMAJIBHOM SBIISIETCS TPEThsI, MHBIMU CIOBAMH, IS
(GuHAHCUPOBAaHUS TPOEKTOB PEKOHCTPYKLUUU U MOJEPHHU3ALMH OOBEKTOB KOMMYHAJIbHOU
UHPPACTPYKTYpbl Haubojee MpPHUBIEKATEIBHOM CXEMOM SBISETCS TPHUBICYEHUE YACTHBIX
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9 MertoauyecKkue yKazaHUs 1AJisl 00y4ar0IUXCS 110 OCBOCHUIO TMCIUIITTHHBI

Mertoauka mnpenonaBaHus JIaHHOM JUCLMIUIMHBL NPEAIojaracT YTEHUE JIEKLHUH,
IPOBECHUE MPAKTUUYECKUX (CEMMHAPCKUX) 3aHATUH, TPYNIOBBIX W HMHIMBUIYaJIbHBIX
KOHCYJIbTAIMH 10 OT/IeNbHBIM (HanboJiee CI0XKHBIM) CeM(pUUECKUM MTpodieMaM JUCIUILIUHBIL.
[TpenycmoTpena camocTosiTeNbHas padoTa CTY/IEHTOB, a TAaKXKe MPOXO0KJIEHUE aTTECTAllMOHHBIX
UCTIBITAHUN TPOMEXYTOYHOHU aTTecTanuy (3ayeT ¢ OLEHKO).

Jlekyuu TOCBSIIAIOTCS PACCMOTPEHHIO HamOOJee BaKHBIX KOHIENTYaJIbHBIX BOIPOCOB:
OCHOBHBIM IIOHSTHSIM; TEOPETHMUECKHM OCHOBaM MPHUHATHS YNPaBICHUECKUX PEIICHUH,
oprau3anuu ux 3¢Q(EeKTUBHON peanus3anuu; 0OCYKIEHUIO BOIPOCOB, TPAKTOBKAa KOTOPHIX B
JUTEpaType elle He yCTosulach OO SBISETCS MPOTUBOpeYMBOM. B Xone nekuumit cryaeHTam
cleyeT TMOATOTOBUTh KOHCHEKTHl JIEKIMHA: KpaTKo, CXEMAaTU4YHO, IOCJEe0BATEIbHO
(UKCUpPOBaTh OCHOBHBIE MOJIOXKEHUS, BBIBO/IBI, (POPMYIUPOBKH, 0O0OIICHHS; TOMEYaTh BayKHbIE
MBICIIY, BBIJENATH KIIOUEBBIE CIIOBA, TEPMHHBI; IIPOBEPATh TEPMUHBI, MOHATHS C IOMOIIBIO
SHIMKJIONENH, ClI0Bapei, CIPaBOYHUKOB C BHIMMCHIBAHUEM TOJIKOBaHHI B T€Tpa/ib; 0003HAUYNUTH
BOIIPOCHI, TEPMHUHBI, MaTEPHUAJI, KOTOPBIA BBI3BIBAET TPYIHOCTH, IOMETUTH U MONBITATHCS HAUTH
OTBET B peKoMeHayeMmol nureparype. Eciam camocrosTenbHO HE yaaercs pa3o0parbes B
MmarepHaie, Heo0X0JUMO c(hOpPMYIMPOBATH BOIPOC U 3a/1aTh IMPENoaBaTeso Ha KOHCYIbTAllNH,
Ha MPAaKTUYECKOM 3aHSATHH.

KoHkpeTHBIE METOAMKH, MOJENH, METOAbl M HMHCTPYMEHTHI pa3pabOTKH, HpPUHATHS,
ONTUMM3ALMH YIIPABICHUYECKUX PEIIEHUI paccCMaTpUBAIOTCS HAa MPAKTUUECKUX 3aHATHSAX.

Llenvro nposedenusn npaxmuueckux (CEMUHAPCKUX) 3AHAMUIL SIBISIETCS 3aKpeIICHHUE


https://e.lanbook.com/book/93346
https://e.lanbook.com/book/73178
http://www.elibrary.ru/
https://urait.ru/
http://www.cfin.ru/

3HaHUH CTYJEHTOB, IOJYYCHHBIX MMM B XOJI€ H3y4YCHHs AUCHUIUIMHBI HA JIEKUUAX U
camocrosTensHo. [IpakTHueckue 3aHATHS MPOBOIATCSA, B TOM 4YHcie, B GopMe CEMHUHApOB; Ha
HUX MPEACTABIAIOTCA U 00CYKIAIOTCS JOKIAAbI, 00OCYKIAl0TCSI BOIPOCHI MO TEME (JIUCKYCCHUH),
pa30ouparoTcs KOHKPETHbIE CHUTyalldd U3 TMPAKTUKH POCCUKUCKOTO TOCYIapCTBEHHOIO U
MYHUIUIAIBHOTO YIPaBJICHUS, MPOBOJAUTCA TECTHPOBAHUE, MPOBOIATCS OMPOCHI, TaKXKe
PEyCMOTPEHO BBIMOJHEHHE MPAKTUYeCKUX 3anaHuid. Jlid MOATOTOBKM K  3aHATUSAM
CEeMHMHAPCKOT'0 THIIA CTYACHTHI BBIOIHAIOT TPOPAOOTKY paboueii mporpaMMbl, OPHEHTUPYSICH Ha
BONPOCHl JUId OOCYXIEHHUS, ynensisi ocoboe BHUMAHUE IENsIM W 3ajJadyaM, CTPYKType U
COJICPKAHUIO JTUCIMILIMHBI; KOHCIIEKTUPOBAHUE HMCTOYHHKOB;, pabOTy C KOHCIEKTOM JIEKIIHA;
MOJTOTOBKY OTBETOB K KOHTPOJBHBIM BOIIPOCaM, MPOCMOTP PEKOMEHIYeMO#l JIHTepaTyphl.
[IpakTuyeckue 3aHATHS NPOBOIATCS MO Y3JIOBBIM M HauOoJiee CIOXKHBIM BOMpocaM (TeMam,
pa3zenaM), OHM MOTYT OBITh IOCTPOCHBbl Kak Ha MaTepuajie OJHOM JeKUHWH, TaKk U Ha
COJIEpaHUU OTACIIBHOrO BOMpoca (BOMPOCOB) JIEKIIMM, a TAKXKE IO ONpeNeiEHHOU Teme Oe3
YTeHHs] MpeIBapUTEIbHON JeKIuu. [naBHas 0coOEHHOCTH JIOOOr0 ceMHUHapa - Haludue
AIIEMEHTOB JTUCKYCCHH, MPOOJIEMbI, AMAIOra MEXIy IpernojaBareieM H OO0y4JarollUMHUCS U
camumu oOyuyarourumucs. CeMHHapbl BBICTYNAIOT (OPMON TEKYIIEro KOHTPOJS 3HAHUMN
00ydJaronmxcs

[Tpy m3ydeHUU MUCHUIUIMHBI UCTHOJIB3YIOTCS WHTEPAKTHBHBIE METOAbI OOYyYeHHs, TaKue
KaK:

1. JIeknus:

— mpoOneMHas JIeKIHs, Mpearoiararomas H3JI0KeHHe MaTepuaia depe3 MpoOJIeMHOCTh
BOTIPOCOB, 33/1a4 WK cuTyaruii. [Ipu 3ToM mporece nmo3HaHusi IPOUCXOJUT B HAYYHOM TIOUCKE,
JTMAJIOTe U COTPYJHUYECTBE C MPEINo/iaBaTelieM B MPOIIecCe aHallM3a U CPABHEHUS TOUYEK 3PCHMUS,;

— JIeKUWA-BU3YyalM3alus - [ojaya MaTepuasga OCYUIECTBIISIETCS CPEACTBAMHM TEXHUYECKUX
CpenCcTB 00yUeHHUs C KPaTKUM KOMMEHTHPOBAHUEM JIEMOHCTPUPYEMBIX BU3YAJIbHBIX MaTepUATIOB
(mpe3eHTanuil).

2. CeMuHap:

— TEeMaTU4YeCKUHd CEeMHHAp - 3TOT BHJ CEMHWHApa TOTOBUTCS W MPOBOJUTCA C IIEIBHIO
AKLIEHTUPOBAHUS BHUMaHUs O0ydyaroUMxcs Ha KakoW-1u0o0 akTyalbHOM TeMe WM Ha Hauboliee
BaXXHBIX U CYIIECTBEHHBIX ee acrekTax. [lepen Hauanmom ceMuHapa OOy4YarOUIUMCS JaeTcs
3aJjaHie€ — BBIJCIUTH CYIIECTBEHHBIE CTOPOHBI TEMBI. TeMaTWYeCKHil CeMHUHap YriryOssier
3HAaHUS CTYJEHTOB, OPHUEHTHPYET MX Ha AaKTHBHBIM MOMCK IyTed M CHOCOOOB pelICHHS
3aTparuBaeMoi IpoOJIeMBl.

— TOpoOJeMHBbIM ceMHHap - mepell M3ydeHHeM paszjiesia Kypca MpernojaBareib Mpeiaraer
o0CynuTh MpoOJIeMbl, CBS3aHHbIE C COAEp)KaHUEM JaHHOW Tembl. HakanyHe oOyuarommecs
MOJIyYaloT 3a/laHue 0To0paTh, chopMynupoBaTh U OOBACHUTH pobeMbl. Bo BpeMs cemuHapa B
YCIOBUSAX TPYNIIOBOM JUCKYCCHH ITPOBOAUTCS 00CYKIEHHE MPOOIEM.

3. UrpoBbie MeTObI OOYUEHHUS:

— ananmu3 KoHKpeTHbIX curyauuit (KC). Ilog koHkpeTHOM cuTyauuel HOHUMaeTcs
npobiema, ¢ KOTOpoil TOT UM MHOM 00ydaeMblid, BBICTYIAs B POJIM PYKOBOJIUTENS WJIM MHOTO
npodeccuoHana, MOXeT B JIto00e BpeMsl BCTPETUTHCS B CBOEH AESITEIbHOCTH, U KOTOpasi TpedyeT
OT HEro aHaju3a, NPUHATUS pelIeHUH, KaKuX-TH00 KOHKPETHBIX NeiicTBUi. B 3TOM ciyuyae Ha
y4eOHOM 3aHATHUU CIyIIATeNsIM cooOIlaeTcs eAuHas JUid BceX HCXoAHas HHpopmanus,
onpenensoomas o0beKT ynpasieHus. [IpernonaBatens cTaBUT mepen oOydaeMbIMU 3ajady IO
aHaJM3y JaHHOW OOCTaHOBKH, HO HE (QopMynHpyeT mpoljemMy, KoTopas B 0OIIeM BHJIE Tepe.
3TUM MOTJa OBITh BBIBIEHA Ha Jiekuuu. OOyuaromuecss Ha OCHOBE MCXOIHON MHPOpPMALUU U
pe3yJbTaTOB €€ aHallu3a CaMU JIOJDKHBI cOpMyIHpoBaTh MpoOsieMy U HaillTH ee perieHue. B
XOJI€ 3aHATHUS MPENnojaBaTeslb MOXKET BBOJAUTH BO3MYILAIOIIEE BO3ACUCTBUE, MPOSBIIAIONIEECS B
pPE3KOM HM3MEHEHHH OOCTaHOBKM U Tpelyrollee OT 00ydaeMblX HEOpAUMHApHBIX AeicTBuil. B
OTBET Ha OTO CHyIIAaTeNd JOJDKHBI MPHUHATH pELICHHE, YCTpaHsIoIIee IOCIeICTBHUE
BO3MYILAIOLIEr0 BO3JAEHCTBHS UM YMEHBIIAIOIIEe €ro OTPUIATEIbHOE BIUSHUE.

TectupoBanue - cucrema CTaHJAPTU3UPOBAHHBIX  3aJ[aHUH, MO3BOJISIOIIAs



aBTOMATH3UPOBATh NPOLEAYypYy H3MEpEHUs YpPOBHS 3HAHMH M yMeHHUl oOyuaromierocs.
KoHtponbHasg paboTa - CpeacTBO NPOBEPKHM YMEHUN NPHUMEHATh IOJYYEHHbIE 3HAHMS I
pelIeHus 3a4ad OINpPEICIICHHOrO0 THIA II0 TeME WIHM pasieny.. TeKylnuid KOHTPOJIb 3HAHWM
OCYILECTBIIsICTCS. B (hOpME MPOBEJCHUS CEMUHAPOB, PELICHMs 3a/lad, TECTUPOBAaHUS, a TaKXKe B
NPEIyCMOTPEHHBIX  (hopMax  KOHTPOJs  caMoOCTosATeNnbHOUW  pabotel.  KoHcynmbranuu
IpenojaBaTesns MPOBOJATCA Ul OOYYAIOIIMXCSl C LIEIb0 JONOJIHUTENBHBIX Pa3bsACHEHUH U
UHGOPMALMK N0 BO3HUKAIOUIMM BOIPOCAM IPH BBIMOJHEHUU CAMOCTOSATEIBHOW pabOTHl WM
HOJrOTOBKE K MPAKTUYECKUM (CEMUHAPCKUM) 3aHATHUAM, IOATOTOBKE pedepaToB, a TAKKE IpU
MOATOTOBKE K 3auery ¢ oneHkoiy. KoHcynbpTanuu npenojiaBaresis IpoBOJIATCS B COOTBETCTBUU
c rpadukoM, YTBEpXJECHHbIM Ha Kadezape, oOydarOUIMiCs MOKET O3HAKOMHMTbCA C HHM Ha
I/IH(I)OpMaLII/IOHHOM CTCHJC. I[OHO.HHI/ITGJIBHLIC KOHCYJIbTallUKM MOT'YyT OBITb HAa3HAYEHEBI II0
COIIACOBAHUIO C IIPENIOAABATEIEM B MHIUBUyaJIbHOM IIOPSJIKE.

10 KypcosBoii npoexT (padorta)
Brimonaenue KypcoBoro npoekra (padoTsl) He IPEAYCMOTPEHO YUEOHBIM IIJIAHOM.

11 Ilepeyenb UH(OPMAIMOHHBIX TEXHOJIOTHIi, MCMOJIb3YeMbIX MPHU OCYLIECTBIEHUH
o0pa3oBaTe/IbHOI0 Mmpolecca MO IMCHUILUIMHE, BKJIYasi INepedyeHb NPOrpaMMHOIO
obecrieyeHusi 1 MHGOPMAIHOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv unghopmayuoHHbIX mMexHoI02Ull, UCNOIL3YEMBIX NPU OCYULECHIBICHUU
obpazoeamenvnozo npovyecca:
— 3JIEKTPOHHBIE 00pa3oBaTeNbHbIE PECYPCHI, MPEACTABICHHBIC B I1. 8 paboueil MporpaMMel;
— HCIIOJIb30BAHME CIIANI-TIPEe3CHTALINN;
— HHTEpPaKTUBHOE OOIIEeHHE C OOYyYaroIIUMMHUCA U KOHCYJIBTUPOBAHHE B 3JICKTPOHHOM
nH(pOpMalMOHHON 00pa30BaTeNbHON cpee.

11.2 Ilepeuenv npozpammmnozo obecneuenus, UCHOIABL3YEMO20 RPU OCYU{ECHIGIEHUU
obpazoeamenbHo20 npoyecca
[Tpu ocBOEHMH AMCLHUILIMHBI UCTIONB3YETCs JIMLEH3UOHHOE ITPOrpaMMHOE 0OecrieueHue:
— «llaker P-7 opuc»

11.3 Ilepeuens unghopmayuonHo-cnpagouHbIX cucmem
— cmpaBouHO-TIpaBoBast cuctema ["apant http://www.garant.ru/online

12 MaTepuaJIbHO-TeXHHYECKOe o0ecneyeHue TUCHUIINHBI

— I TPOBEACHMS 3aHATUN JIEKIMOHHOTO THWIIA, NMPAKTUYECKUX (CEMHHAPCKUX) 3aHITHMH,
TPYNIOBBIX M HHIUBUIYAJbHBIX KOHCYJBTALMH, TEKYIIErOo KOHTPOJIS U MPOMEXYTOUYHOU
arrectanuu, Ne 7-406 ¢ KOMIUIEKTOM yueOHOM Mebenu Ha 36 OCaIOuHBIX MECTa;

— ISl CaMOCTOSITeNIbHOM paboThl oOyuarommuxcst - ydeOHas aynutopus Ne 305,
o0opyoBaHHas 5 pabOYMMM CTaHLHUSAMHU C JOCTYNOM K ceTH «VHTepHEeT» U B DJIEKTPOHHYIO
MH(}OpPMallMOHHO-00pa30BaTEIbHYIO0 CpeAy OpraHU3alui, U KOMILJIEKTOM yueOHoi Mebenn Ha 29
NOCAJI0UYHBIX MecTa; yuebHas aynutopus Ne 517, obopynoBaHHass 8 paboyMMM CTaHIMSIMU C
noctynoMm K cetu «VHTepHEeT» M B AJIEKTPOHHYIO WH(POPMAIMOHHO-00pa30BaTEIbHYIO CPEIy
OpraHu3aliy, U KOMIUIEKTOM y4eOHOH Mebenn Ha 12 mocalouHbIX MecTa;

— JI0CKa ayAMTOpHAs;

— MyJIbTUMEIUITHOE 000pyAOBaHue (HOYTOYK, MPOEKTOP);
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