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1 Heau u 3a7a4u yueOHOM IMCUMILUIMHBI, €€ MeCTO B y4eOHOM mpouecce

VYnpasieHue mpoeKTaMH, METOIbl KOTOPOTO CTaly (POPMUPOBATHCS B CEPEIUHE MPOILIOTO
BEKa, 3a NpOILEALIee C TeX IMOp BpeMs CIOXKWIOCh B cCleUU(UYECKyr0 O0JacTh 3HAHUN U
MMPAKTUYCCKYHO  MCTOHOJIOIUIO, HUPOKO MOPUMCHACMYIO B CaMbIX Ppa3HbIX 001acTIx
YeJIOBEUECKON  JiesITeabHOCTH. Pa3paboTaHbl MeXAyHapoJHble CTaHAAPThl  YIpPaBICHUS
MMpoCKTaMu, B COOTBCTCTBUM C KOTOPBIMU CTPOATCA TMIPOLCCChI YIIPABJICHHUA CaMbIMU
pa3IMYHBIMM INPOEKTAMM — OT HAy4YHO-UCCIIEJOBATEIbCKUX JO CTPOMUTEIBHBIX, a TaKXKe
JMIOOBIMM HM3MEHEHUSMH B KOMIIAHMSX. HpOCKTHaH MOZCIIb YIPABJICHHUA AKTUBHO BHCAPACTCA
KOMITAaHUSIMH, pabOTAIOIMMHU B PA3JIMYHBIX OTpacisaX. BHeapeHHe NpOeKTHOro ymnpaBieHUs
TpeOyeT Cephe3HbIX HM3MEHEHUM B JIEATENBbHOCTH JI0OOro mnpeanpustus. OHO MOXET AaTh
KOMIIAHUU CEpbE3HbIE IPEUMYILIECTBA, IIOCKOJIBKY I03BOJIAET OBICTPO pearupoBaTh Ha
MCHAIOIIHECA YCIIOBUA BHEIITHEH CpCabl. Ho yCexX MpOCKTHOI'O YIIPABJICHUA 3aBUCUT OT TOTO,
HACKOJIBKO BOBJICYEHBI B HETrO COTPYJHUKHM NPEIIPUATHSA, HACKOIBKO OHM Pa3lieisaioT
duIocopuIo 3TOT0 MOAX0/Aa, KaK BBICTPOCHBI KOMMYHHKAIIMK MEXAy HUMH. COOTBETCTBEHHO
HEOOXO/MMO AaKTMBHOE BHEAPEHHE METOJIOB YIPaBJIEHUS MPOCKTaMH B  IOATOTOBKY
yIpaBiIeHUYECKUX KaJpoB. BHUMaHME K AMCHUIUIMHE «YTpPaBICHHE MPOEKTaMu» OO0YCIOBUIIO
HOSBJICHUE B IIOCJIETHHUE TO/bI OOJIBIIOr0 KOJMYECTBAa yUeOHOM TUTepaTyphl B 3TON 00JIaCTH.

Ilenvto v3yyeHUs IUCUUIUIMHBI SBISETCS (OPMUPOBAHUE Y CTYACHTOB KOMIUIEKCHBIX
TEOPETUYECKUX M TNPUKIAIHBIX 3HAHMUK II0 BOIPOCAM YIPABIEHUS INPOEKTAMH M CO3JAHUU
METOAMYECKOH OCHOBBI (OPMHUPOBAHHUSA MPOPECCHOHATBHBIX KOMIICTCHIIMH B  00JIACTH
IPOEKTHOI0 MEHEJKMEHTA; OBJIa/JICHUE 3HAHUAMMU 110 OpraHU3alKi paboThl KOMaH/bl MPOEKTa
JJIsA OCYIICCTBJIICHHUA KOHKPCTHBIX IIPOCKTOB, HU3YUCHUC BHUIO0B 3(1)(1)€KTI/IBHOCTI/I
MHBECTULMOHHBIX MPOEKTOB, METOAOB aHAJIM3a U OLIEHKU X KOMMEpUYECKOH 3(PPEeKTUBHOCTH U
UCCIIEIOBaHNE OCOOCHHOCTEH OICHKH 3(h(PEKTHBHOCTH MPOEKTOB C y4eTOM (PaKTOPOB pUCKA U
HEOIPEAEIEHHOCTH.

OcHOBHBIE 3a0auu Kypca:

— PacKpBITHE CYIIHOCTH U IPU3HAKOB IPOEKTOB;

— 000CHOBaHUE BO3MOKHOCTEN U OTPAHUYEHUI MPOEKTHOTO YIIPaBICHMUS;

— HCCIENOBAHME COJEPKAHUS KaTErOpUU <«IIPOEKT» KaK COLMAIBHO-3KOHOMUYECKON
CUCTEMBI;

— O3HAaKOMJICHUC C TIOHATUCM JKHU3HCHHOI'O IM[HUKJIA TIPOCKTa W BO3MOXHOCTAMHU
NPUMEHEHUS (QYHKIMH YIpaBleHHs NPOEKTaMU Ha pa3IMYHbIX 3Tanax HUX pa3paboTKu U
peanu3anuy;

— PaCKpBITHE METOJ0B U HHCTPYMEHTOB CTPYKTYPHU3aLUH IIPOECKTOB;

— paccMOTpeHHE METOJIOB M yCIOBUN 3((EeKTUBHOIO YNpaBICHUsS KOMaHAOH HpoekTa
y4eToM (akTOPOB I'PYIIOBOIM THHAMMKH;

— PaCCMOTPCHUEC OCHOBHBIX IPHUHOWIIOB, BUAO0B W MECTOJOB OIICHKU 3(1)(1)€KTI/IBHOCTI/I
IIPOEKTOB;

— PaccMOTpPETH POJIb PHUCKA B IPOEKTHOM YIIPABICHHUH, IMOAXOAaX M METONAaX aHaliu3a,
OLICHKH U YIPaBJIEHUS PUCKAMY;

— PACKPBITUE CYITHOCTU U BO3MOKHOCTEH COBPEMEHHBIX I/IH(l)OpMaHI/IOHHI)IX TEXHOJOTHI
YIIPaBJIEHUS [IPOECKTAMHU.

2 TpeGoBaHus K pe3yJIbTaTaM OCBOCHHS AUCHUIINHBI

B pesynbprare M3ydeHus AMCHUILIMHBI « YTIPaBICHHE MPOSKTAMU» 00YYarOIIHIACS JTOJKEH
IPHOOPECTH CIEAYIOLIYI0 KOMIIETEHIINIO!



— CHOCOOEH aganTHPOBAThCA K HW3MEHSIOMUMCS YCIOBUSAM CYIOBOH JEATEIHLHOCTH,

yCTaHAaBJIMBasi IPHOPUTETHI ISl TOCTHIKCHUS 1IEJH C yueToM orpannucHus Bpemenu (OITK-4).

[Inanupyemble pe3yiabTaTbl OOyY€HHUS IPU HU3YyYEHUH JAMCLUIUIMHBI, COOTHECEHHBIE C

IUTAHUPYEMBIMH  pe3yJIbTaTaMH OCBOCHHS O0O0pa30BaTCIIBHOM IMPOTrpaMMbl, IPEJICTABICHB B
tabnure 1.

Tabmuma 1 - Ilnanupyembie pe3ylbTaThl OOYYCHHS MPU U3YYCHUW AWCIHUILIUHBI, COOTHECEHHBIC C
TUIAHUPYEMBIMU Pe3y/IbTaTaMU OCBOCHHUS 00pa30BaTeNIbHON NPOTrpaMMbl

Kon IInanupyemsbie Kon u HammeHoBaHue IInanupyemblii pe3yabrar Kon
KOMIIETCHIIMHA pe3yabTaTrbl HHAMKaATOpa Oﬁy‘leﬂlflfl mo JUCHUIIJIMHE nmoxkasarteJjas
OCBOCHHUSA AOCTHIKCHU A OCBOCHHUSA
o0pa3oBaTe/bLHOU npogeccuoHaNbHOMI
MmporpamMmmMmabl KOMIICTCHIIUH
OIIK-4 CIIoco0eH WN-Lonk-a: 3HaeT | 3HaTb: MOPAJOK YCTAHOBICHUSA 3(OIIK-4)
alauTHPOBATECA K | mopsmok Lejned IPOEKTa, OIPEACICHUs
MSMEHAIOTUNMEA _ | ycraHoBneHus 1enel | IPHOPHUTETOB.
YCTOBIAM — CYMOBOM | pynexra, ompeneneHus
JICATEIIbHOCTH,
IIPUOPUTETOB.
yCTaHaBJINBas
IIPUOPUTETHI ISt HH_ZOHK'4: Braneer
JoCTIKeHHs e ¢ | METONAMH YIPaBIICHHS
y4eroM orpannyeus | JMOABMHU B CJIOXKHBIX,
BpEMEHU KPUTHYECKUX U | YMeTh: yCTaHaBJIUBATh Y(OIIK-4)
JKCTPEMAJIbHBIX MIPUOPUTETHI
YCIOBUSIX. npoeccnoHambHON
W -3ormk-2: YMeeT | IeqaTeNbHOCTH,  aJanTUPOBaTh
YCTaHABJIUBATb UX K KOHKPETHBIM  BHJIaM
IIPUOPHUTETHI JIEATEIIBHOCTU U IPOEKTaM.
npodeccuoHaIbHON
JEATEIbHOCTH,
ajmanTupoBartb HUX K | Biaagers: METOJaMHU B(OIIK-4)
KOHKPETHBIM  BHJaM | yHPaBJICHUSA JIIOABMHA B
JEATEIIbHOCTU U | CIIOKHBIX, KPHUTHYECKUX U
MPOEKTaM. DKCTPEMAJIbHBIX YCIOBUAX.

3 MecTO IMCHUIJIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

4JacCTHU B CTPYKTYpPE OCHOBHOH 06p330BaTeHBHOﬁ porpaMmsl.

JucnumnimHa «YTnpaBieHHe NpoeKTaMu» sBisieTcs 0a30BOM JUCHMILUIMHON 00s3aTeabHON

I/I?,yT-IeHI/IG )13HHOI71 AUCHUIUIMHBI HETIOCPEACTBCHHO CBSA3aHO H 633preTC${ Ha 3HaHHUHU
TaKou JUCHUITIIIMHBI, KaK «praBHCHI/IC PUCKAMU .
3HaHI/I$I, YMCHHSA W HaBBIKH, ITOJYUCHHBIC CTYACHTaAMH B XOAC H3YUCHUA AWCHHUILIMHBI

«YnpaBieHue MpoeKTaMu», OyayT HCIOJNb30BaHBl IMPH H3y4eHUH Kypca «MojenupoBaHue
CYJOBOTO JIJIEKTPOOOOPYJOBAHUSI W CPEICTB ABTOMATHKW» M TPW HANUCAHWU BBITYCKHOU
KBaJTM(PHUKAIIMOHHOMN paboThI.

4. Conepsxkanue QM CHUILTHHBI
4.1 Temamuueckuii n1an OUCUUNTIUHbBL
4.1.1 Temamuueckuii naan OUCYUNIUHBL RO OYHOU (hopme 00yuenus
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1 2 3 4 5 6 7 8 9
Tema 1: VmnopaeneHue NPOEKTaMHU: Dccee/
OCHOBHBIE NTOHATHUS 12 6 4 2 - 6 [TucemenHas
pabota
Tema 2: DKOHOMHYECKHE aCIEKTHI
IIuceMeHHas
IIPOEKTa 12 6 4 2 - 6
pabota
Tema 3: BHemHsAs U BHYTpEHH: cpesia
ITuceMenHas
MpoeKTa 12 6 4 2 - 6
pabota
Tema 4: [IpaBoBrIe (hopMBI
opraHmzanuu Ou3Heca M pa3paboTKa 12 6 4 2 6 [Tucemennas
IIPOEKTOB. ®dopMHpOBaHHEe pabora / Onpoc
(DMHAHCOBBIX PECYPCOB NPOEKTA
Tema 5: Dddexr u 3hHEeKTHBHOCTD
b b IInceMenHas

peanuzali  MPOEKTa.  YTpaBJieHHE 12 6 4 2 - 6

pabota
IPOCKTHBIMU PUCKaAMH
Tema 6: IlnaHupoBaHHE MPOEKTa:
uepapxuieckas  CTpyKTypa  paboT, 15 9 6 3 i 6 [MucemenHas
CeTeBOW aHaMM3 W  KaJeHJIapHoe pa6ora / Onpoc
IUIAHUPOBAHUE POCSKTA
Tema 7: Ypasnenue
KOMMYHHKaLUSIMA MPOEKTA. 15 9 6 3 i 6 [MucemenHast
JlorucTuka TPOEKTa M  YIpaBICHHUE paboTta
KOHTPaKTaMHu
Tema 8: KonTpoas eaIn3auu
P P H ITuceMenHas
MpoeKTa. YTpaBlcHHE W3MCHCHUSIMH 18 9 6 3 - 9 aGoTa
NpOeKTa. 3aBepleHHUE IPOCKTa P
JuddepeHnnpoBaHHblil 3a4eT
Hroro 108 57 38 19 51
4.1.2 Temamuueckuil naan OuCYUNIUHBL RO 3A0YHOU hopme 0Oyuenusn
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1 2 3 4 5 6 7 8 9
Tema 1: VYmpaBneHue mpOEKTaMHU:
OCHOBHBIE NTOHATUSA 12 1 1 - - 11 Occe
Tema 2: DKOHOMHYECKHE AaCMEKThI
[IucemenHnas
MIPOEKTa 12 1 1 - - 11
pabota
Tema 3: BHemHsIsI M1 BHYTPEHHA cpela
[Iucemennas
MIPOEKTA 14 2 1 1 - 12
paboTta
Tema 4: IIpaBoBeIe (bopmbl
opraHuzanuu Ou3zHeca M paspaboTka 13 1 1 ) ) 12 [TuceMenHas
IIPOEKTOB. dopmupoBaHUe pabora / Onpoc
(DMHAHCOBBIX PECYpPCOB MPOCKTA
Tema 5: D¢dekr u 3¢deKTUBHOCT
b bd [TuceMenHas
peamm3ali  TPOEKTa.  YTIpaBICHUE 14 2 1 1 - 12 aGota
MIPOSKTHBIMH PUCKAMU P
Tema 6: IlnaHupoBaHuHe MpPOEKTa:
Hepapxudeckas — CTPYKTypa  pabor, 14 2 1 1 ) 12 [MucemenHas
CeTeBOM aHamM3 W  KaJeHOapHOe pabota / Ompoc
IUTAHUPOBAHHE POCKTa
Tema 7: Yupasnenue
KOMMYHUKAIHSIMU MPOCKTA. 12 1 1 i i 11 [TuceMenHas
Jloructuka mpoekTa U yNpaBleHHUE pabora
KOHTPaKTaMH
T . K
ema 8§ OHTPOJIb  peaIn3aIuu TTHCEMeHHaS
MpoeKTa. YIpaBlIeHHE H3MEHEHUSIMHU 13 2 1 1 - 11 aGora
MIPOeKTa. 3aBepIIeHne MPOEKTa p
JuddepennnpoBaHHbIi 3a4eT 4 4
Hroro 108 12 8 4 92 4

4.2 Cooepircanue oucyuniunsl no memam
Tema 1: «YnpaBJieHHe MPOEKTAMHU: OCHOBHbIE MOHSATHS)

Jlexyus

Wctopust pa3zsutus ymnpapieHus npoektamu. IloHstue ynpaBiieHus NpPOEKTOM (IIPOEKT-
MeHeKMEHT). [loHATHS «@IpoeKT» U «ympaBiieHHE NpoekTamu». ColeplkaHue U CTPYKTypa
npoekra. HampaBineHHOCTP Ha JOCTHMKEHHME KOHKpETHBIX Iueneil. KoopaunupoBaHHOE
BBIIIOJIHEHHE  B3aWMOCBS3aHHBIX  3JEMEHTapHBIX  paboT. OrpaHHYEeHHOCTh  PECYpPCOB.
HenoBropuMocTs M yHUKaJIbHOCTh. MeTomonorust ymnpasieHus npoektamu. CraHaapThl
YIIPABJICHUS IPOEKTaMU

OcHosHble nousimus memvl: TIPOEKT, YIPABIEHUE HPOEKTOM, pPabOThI, MakeT padorT,
peCypChl, CTAaHAAPTHI YIIPABICHUS IIPOCKTaMU.

BOI’lpOCbl onst CAMOKOHmMPOJIA:




1. Ha3oBuTe 10MOIHUTENBHBIC XapaKTEPUCTUKHU IMOHITHS «IIPOEKT.

2. JlaiiTe onpesieneHne MOHATHIO «IIPOTPAMMa U MPUBEAUTE IIPUMEPHI IPOTPAMM.
3. MaiiTe onpeaeneHue TEPMUHY «yIPaABIECHUE IPOESKTAMU.

4. Ilepeuncnure MOACUCTEMBI YIPABIECHUS IIPOEKTOM.

IIpaxmuueckoe 3anamue
Temamuxa scce:
1. IlonsTHE ynpaBiIeHHs MPOEKTOM (TIPOEKT-MEHEPKMEHT).
2. OyHKIUH yIIPaBICHUS IPOSKTOM.
3. ®opMHUPOBAHUE CUCTEMBI YIIPABICHUS IPOCKTOM.
4. MeTo/ibl yIpaBIeHUS TIPOSKTOM.

Iucvmennas paboma:

Omnpenenure s Bameit opranuzanuu (IpuMepoM OpraHU3allMd MOXET BBICTYNATh 0aza
yu4eOHOW M WJIM NPOU3BOJCTBEHHON NPAKTHKHU) T€ BUABI U c(ephl IeATEIbHOCTU, KOTOPBIMU
1[eIeco00pa3HO yMpaBisATh Ha 0a3e MPOeKTHOro mnoaxona. CTpyKTypUpyiTe TaHHBIE BHbI
JESTEIbHOCTH 10 YPOBHIO YIIpaBJIEHHUA M cojepkaHuio. OrpenenuTe, Kakue IMPOEKThl YKe
peanuzytorca B Bamelr opranusanuu. OueHUTe, MPUMEHSETCS JU MPOEKTHBIA MOIXO0J JJIA UX
yCIEHON pa3paboTKu U peain3alvy. BbiaenuTe BO3MOXHOCTU M OIpPaHUYEHUS] IPUMEHEHUS
MIPOEKTHOTO MEHeKMeHTa B Bameil opranuzauuu. Omnpenenure, ¢ MNOMOULIbI, KaKUX MeEp,
BO3MOJKHO, CHSTHE BbIICJICHHBIX Bamu orpanndeHui.

Jlumepamypa:
[1, 2, 3]

Tema 2: «IKOHOMHYECKHE ACTEKTDI IPOEKTa»

Jlexyust

PasnoBunHoOCTH, Knaccudukanus U ocoOeHHOCTH NpoekToB. Knaccudukamus mpoeKkToB
[I0: OCHOBHBIM cdepaM JesITeIbHOCTH; COCTaBy M CTPYKType; Maciutady; UIMTEIbHOCTH;
CTETEHM CJI0KHOCTH. DKOHOMHMYECKAsE MOJIEIb IIPOEKTA.

OcHosHble nonsamus membvl: KIAaCCU(PUKAUOHHBIE NPU3HAKH MPOEKTOB, YKOHOMUYECKas
MO/JIEJIb IIPOEKTA.

Bonpocwi ona camoxonmpons:

1. IlepeuniciuTe OCHOBHBIE KpUTEpUU KJIAacCU(UKALMU TPOEKTOB, 3HAUYUMBbIE IS
HKOHOMUCTA U MEHEIKEpa.

2. Yto Takoe mera-mpoekTsl? [IpuBeanTe N3BECTHBIE BaM MPUMEPHI.

3. Uto Takoe MHHOBAI[MOHHBIE MPOEKTHI?

4. Kakue mpoexkThl Bbl MOXKETE BBIJIEIUTH IO KPUTEPUIO CTENEHH OXBaTa MMHU 3TaloB
MHHOBAIIMOHHOIO Ipolecca’?

lIpakxmuueckoe 3anamue
ITucomennas paboma:
1. Knaccuduxamus 6a30BbIX MOHATHI yIpaBIeHUS POEKTAMU.
2. Pa3HOBHUIHOCTH, KJaccu(UKAIUSA TUIIOB IPOEKTOB.
3. llpuBeaute kimaccuuKanuioo MPOeKTOB. sl KaXIOTO BHAA MPOEKTOB IPHBEIUTE
IIpUMeEp U3 OKpYyXkarolen Bac xus3Hu.
4. K xakomy BUJIOB TPOeKTOB Bbl ObI OTHECH:

8



— TIPOEKT MEPECTPONKU CHCTEMBI BhICIIETO 0Opa3oBanus B Poccuu;
— TpoeKT puHaHCOBOHU cTabunu3anun Poccuu;

— 3aIyCK MEKIUIAHETHOHM CTaHLMU JJI BBICAJIKM YeJloBeKa Ha Mapce
— IIPOEKT CTpouTenbCcTBa nupamui B Jpesnem Erunre;

— TOCTPOMKA Ja4HOIO A0Ma.

Keiic-ctanu «BHenpeHne aBTOMaTU3UPOBAHHOW CHUCTEMbl YIPABJICHUS OMNEpPalMOHHON
nesitenbHOCThIO Komnanuu Todd Pacific Shipyardsy.

AmepukaHckas cyaoctpoutenbHas kommnanuss Todd Pacifi ¢ Shipyards mcmonb3oBana
ABTOMAaTU3UPOBAHHYIO CUCTEMY YIIPaBJICHHs OllepalmoHHON nestensHocThio SQL/Visual Basic,
KOTOpasi OTBeyasia 3a CHaOKEeHUe, CKJIAJICKON y4eT M OTYETHOCTh 1o mpoektam. Cuctema Oblia
IOCTPOCHA B TEXHOJOTHAX, KOTOpbIe OOJbIle HE TOIACPKUBAINCH, W HE IOKpHIBAIA
GbyHKIIMOHAIBHBIX TOTpeOHOCTeW Kommnanuu. Komrmanus Oblla BBIHY)KIEHA HCIOJIB30BaTh
OTIENbHYI0 CHUCTEMY /Ui (PMHAHCOBOM OTYETHOCTH, TPEOOBABUIYIO BEICHHUS ABYX KHUT —
OTIEpPAIIMOHHOMN U OyXTanTepCKOM.

[Tepen Todd Pacifi ¢ Shipyards Bcrama 3amada moucka W BHEAPEHHUS TOJHOCTHIO
WHTETPUPOBAHHON CHUCTEMBl YIMPABJICHHS OMNEPALMOHHONW JEsITeNbHOCTBIO, KOTOpas Obl
oOecrnieynBaa:

— pacHIMpEeHHYIO TMOJJIEPKKY CO3/IaHUs OTYETHOCTH IO TMPOEKTaM, BKIIOYAs
OTCJICKUBAHHUE MEJTbYAUIINX JIeTAJICH 10 MHOTOJIETHIM MTPABUTEIbCTBEHHBIM KOHTPAKTaM;

— CO3JIaHUE OTYETOB MO KOHTPOJIIO U3JEPKEK U BHIMOIHEHHUIO KAJICHJAPHBIX TUIAHOB;

— TIOMCK JIeTaJIeH MO KIIFOYEBBIM CIIOBAM;

— MOJeNUpOBaHKHE OU3HEC-TIPOIIECCOB, MO3BOJISIONIEE UX aHATH3UPOBATH U OCYIIECTBISATh
PEUHXHUHHUPUHT,

— wuHTepdeic ¢ cucTeMOol yIpaBieHuUs! IPOEKTaMU TPEThel (PUPMBI.

Pemenune. Komnanus Todd Pacifi ¢ Shipyards mpoBena KOMIUIEKCHOE MPEABApUTEITHHOE
oOcnenoBanue, chopmynupoBaB Oonee 1400 TpeOoBaHMII K pa3NUYHBIM (PYHKIIMOHATIHHBIM
BO3MOXHOCTSIM cucTeMbl. Kommanusi copMupoBaza KOMHCCHIO TI0 BHIOOPY MPOrpaMMHOTO
IpojayKTa, KoTopas BelpaboTana okono 20 KpUTepHEB BBIOOpa Ha OCHOBE ITHX TpeOOBaHUIl.
[Tocne npeasapurensHoro ordbopa Todd Pacifi ¢ Shipyards nmpuriacuna yeTsipex MOoCTaBIIMKOB
WH(GOPMALIMOHHBIX CUCTEM IS X JAEMOHCTpaluu. YneHbl KOMHUCCHUM aHOHMMHO M HE3aBHUCHMO
apyr ot napyra BelOpanu cuctemy IFS Applications xkommanun IFS, mockonbky oHa umena
CHIIbHBIE (DYHKIIMOHAJIBHBIE BO3MOXHOCTH JUISI TOAJIEPKKHM IPOEKTOB W ObUIa MPOCTOH B
ucnonp3oBaHuu. [lpyrum BaxsbIM (akTopom crana penyrauus IFS kak kommanuwy,
BBIMOJIHAOLIEH MpOeKThl B CPoK. DddekTsl. OCHOBHBIM 3((HEKTOM OT BHEIPEHHUS HOBOM
CHCTEMBl CTaJ0 MOBBIIIEHHE T'MOKOCTH YNpaBJIEHUs IMpoeKkTaMH. B HOBOIl cucremMe MOXKHO
paboTtate M ¢ MaiabIMH, U C KPYIMHBIMH TpOeKTaMH. Ee Takke MOXXHO HCIOJIb30BaTh IS
yIpaBlIeHUS ABYMs pa3HBIMU TUTIAMU OM3HEC-TIPOIIECCOB KOMITAHUU — PEMOHTAa KOMMEPYECKHX
CY/IOB ¥ BOCHHBIX KopabOuieit. C Touku 3peHus ynpapieHus punancamu, kommanus Todd Pacifi ¢
Shipyards npuoOpena MHOTOYHMCICHHBIE BBIFOJBI 3a CUET Iepexojga OT JONOJHUTEIbHOMN
NpOTPaMMBI  pacueToB C KPEOUTOpPaMH K MOJIYJISIM, TOJHOCTBIO HWHTETPUPOBAHHBIM C
octanbHbIMU KoMIOHeHTamMu [FS Applications.

CKBO3HBIE ay[IUTOPCKHE TPOBEPKH CTAM JIeTde B OTCICKUBAHWH, (DUHAHCOBBIC
MoKa3aTeal OKa3aluCh TECHO YBSI3aHbl MEXIy coOoi. duHaHCOBbIE MEHEIKEephl KOMIIAHUU
TeNeph MOTYT CO3[aBaTh W3 CHCTEMBI OTYETHl O TPYJO3aTrparax IO MpoeKTaMm, Jydlie
OTCIISKMBATh PacueThl C JeOUTOpaMU M CO37aBaTh OTYETHI IO CTAHAAPTaM MPABUTEIbCTBEHHBIX
KOHTPAKTOB. BO3MOXXHOCTH TOWCKAa IO KIIOYEBOMY CIIOBY, 3aJ0KCHHAass B HOBOW CHCTEME,
ycTpaHuia 1y0iMpoBaHIe HOMEPOB JeTalel, CyIlleCTBOBABIIEE paHee.

Panee cyOmoapsimunku, ¢ KOTOPIMU padboTajia KOMIAHHUs, 9acTO HE MOTJIM pa3o0paThCcs B

KOpIIOpaTUBHOM KOI[I/I(I)I/IKaTOpe HeTaﬂeﬁ, M 3aBOJUJIN CBOM HOBBIC KOJBI. BHCI[pI/IB CUCTCMY IFS
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Applications, komnanus Todd Pacific Shipyards cmorma cokpaTuTh 4HCIIO CIIOPHBIX HOMEPOB
neraneii co 140000 mo 32000.

OmnuM u3 HamOosee BakHBIX AocTwkeHui kommanuii Todd Pacific Shipyards mocie
BHeapenus IFS Applications crano nmonydeHne KoMmaHuen cepTudukara AreHTCTBA M0 ayJUTy
00opoHHBIX KOHTpakTOB (DCAA) Ha HCHOIB3yeMyI0 CUCTEMY YIpaBiIeHHUS MaTepuaibHbIMU
HEHHOCTSMHU H Oyxrantepckoro yuera (MMAS). mest naHHbIN cepTUUKAT, KOMIIAHUS CMOTJIa
NEpPeUTH K SJICKTPOHHOW CHUCTEME BBICTABJICHHUS CUETOB MO OOOPOHHBIM KOHTPAaKTaM, YTO
3HAUUTENIBHO YCKOPUJIO PACUETHI 110 BBIINOIHIEMbIM KOHTPAKTAM.

Buenpus IFS Applications, Todd oGecneunn cnakeHHyt0 pabOTy CBOHX COTPYAHHKOB,
pactipeniesieHHbIX 0 Oonee uyem 50 3maHuwsiM Ha 18 ra, KOTOpbIE 3aHMMAaeT CyIOBEP(]b.
Komnanusi cMmoria pa3BepHyTh HIMPOKYIO OECHPOBOAHYIO CeTh Uis PabOThl C KapMaHHBIX
kommbiorepoB (KIIK), koTopast mo3Bomimia pabOTHUKAM BBITPYKAaTh CBOM IUTAHBI pabOT Ha JIEHBb
u3 IFS Applications. MeHemkepbl KOMIIAaHUU, B CBOKO OYepe/lb, TEIEPh MOTYT HAOMIOAATh CO
cBoux KIIK, rae 3ausT Kaxaplii paOOTHUK B JaHHBI MOMEHT BPEMEHH, YTO JIeJaeT HaMHOTO
0oJsee MPOCTHIM OBICTPBIN COOP BCEH MPOEKTHONU KOMaH/IbI.

Bompocsr:

1. Kakue nieMeHTHl CleqoBalo Obl BKJIIOYHATH B 3KOHOMHUYECKYIO MOJEIh JIaHHOTO
npoekra?

2. Kak MOXHO COOJIFOCTH TPUHIHUI albTEPHATUBHOCTH MPH CO3JAHHHM SKOHOMUYECKOM
MOJIJIA JAaHHOTO TTPOeKTa?

Jlumepamypa:
[1,2,3]

Tema 3: «BHenIHsisi 1 BHYTPEHHSISI Cpeia MPOEKTAa

Jlexyus

[Tpoext kak cucrema. CHCTEMHBIN MOJAXOJ K yHpaBieHHIO Hpoektamu. Llenn mpoexra.
TpeboBanus k npoekTy. OKpyKeHHe NMPOeKTa. YUaCTHUKU MpoeKTa. Ku3HEeHHBIN UK IPOeKTa.
CrtpykTypa npoexra

OcHo6nbie nouamusi memvl. UEINA TPOEKTA, OKPYKEHUE IPOEKTA, JKU3HEHHBIM LMK
IIPOEKTA.

Bonpocwr ona camoxkonmpons:

1. O6bsacHUTE, TTOYEMYy Ba)XHO JOOMBATHCS COTJIACOBAHWS HMHTEPECOB BCEX YYACTHHUKOB
IpOEKTA.

2. Wcxons, U3 KakKux KPUTEPUEB MOXKHO BBLICISATE (ha3bl )KU3HEHHOTO ITUKJIa MPOeKTa?

3. Kakumu mpeumymiecTBaMu 00JIQal0OT pa3HbIC THITBI OPTraHU3alMOHHBIX CTPYKTYpP, B
paMKax KOTOPBIX MOXKET OBITh PeaTu30BaH MPOEKT?

4. TloueMy K yNpaBICHHUIO MPOEKTAMH MPUMEHUM CHCTEMHBIH MOJXOJ, a caM MPOEKT
MOYKHO PacCMaTpUBaTh KaK CIOXKHYIO CUCTEMY?

5. B uem 3akirouaercs BaXXHOCTb NMPAaBUIILHON TTOCTAHOBKH I1eJIei mpoekTa?

6. Kakum kpuTepusimM 3T 11eNd JOJKHBI OTBEYATh?

7. Ilepeuncnure BHEIHUE (PAKTOPHI, OKA3BIBAIOIINE BIUSHUE HA MPOEKT.

8. INepeuncnure GyHKIMHA, KOTOPHIE BBITIOTHSAIOT YIACTHUKHU MTPOSKTA HA PA3HBIX CTAJIUASX
€ro XXU3HEHHOTo 1ukiIa. Kak MeHstoTcs PyHKIIUU B 3aBUCUMOCTH OT (Da3bl MpoOeKTa’?

IIpaxmuueckoe 3anamue
Ilucomennas paboma:
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Keiic-ctanu «OxTa-1ieHTp».

Onucanne mpoekra. Oxta-nieHTp (10 mapra 2007 r. — T'a3npoM-cuTH) — OAMH U3
KPYIHEHIINX JIE€BENONEPCKUX IPOEKTOB IOCIEAHEr0 BpPEMEHM, CBS3aHHBI C CO3JaHHUEM
nenoBoro kBaprana B Cankt-IletepOypre, Ha mpaBom Oepery HeBbl, B MyHUIMIIaIBHOM OKpYTE
Manas Oxra, npakTuueckd HanpoTuB CMOJIbHOro coOopa, B HENOCPEACTBEHHOM OJM30CTH OT
1eHTpa ropoaa. Ilpoext npeanonaran KOMIUIEKCHOE OCBOEHHME 3TOM JIEIIPECCUBHON TEPPUTOPUU
CO CTPOHUTEIBCTBOM aApPXUTEKTYpHOH JTOMHMHAHTBI — HeOOCKpeOa BbICOTOW 396 M, KOTOPBIHA
JOJKeH ObLT ObITh TocTpoeH B 2012 1.

[TpoexkT BbI3BaN y CIEUUAIUCTOB M JKUTEJCH ropoia psii HapeKkaHuil W B HUTOre ObUI
OTMEHEH Ha CTaJUM TPOBEACHHUS MOATOTOBUTENBHBIX paboT Ha MecTtHOCTH. KoHKypc
ApPXUTEKTYPHBIX IPOEKTOB ['a3mpoM-CUTH BBIUTPAJT IPOEKT AHTIIMICKOI0 apXUTEKTYpHOIro O10po
RMJM, London. Muenue xwopu, odHapomoBaHHoe B jnekadbpe 2006 T., coBmano ¢ JaHHBIMU
COLIMOJIOTHYECKUX orpocoB xutenel Cankr-IleTrepOypra, 1 B TOM 4Mcie C AAaHHBIMU OIpOCa,
IPOBEICHHOIO Ha OQHUIMATIBHOM caiiTe mpoekta. OIHAKO pe3yabTaThl ONpoca HE MOTIIHU
BBICTYNaTh KaK MpPSIMOE pPYKOBOJCTBO K JCHWCTBUIO, IOCKOJbKY B aHKeTe, MpeagaracMoin
MOCETUTENISIM CaifTa, OTCYTCTBOBaJIa rpada «IIpOTHB BCEX», 4TO, KaK OTMEYalIOCh B TIpecce,
«aBTOMATUYECKU IMPEBPALIATIO JIFOOOr0 Y4YaCTHHKA I'OJOCOBAHUS B CTOPOHHHMKA IOSBICHUS B
[TerepOypre Hebockpeday.

O6mas miomanas OXxTa-1eHTpa JA0JKHA Oblla coCcTaBUTh 66,5 Ta, 3 HuUX 4,6 Ta OBLIO
OTBEJICHO 1101 BBICOTHOE CTpouTesbcTBO. OO0miast miomaab 3acTpok — 1 M. M2. [Tnomanu
00I11€CTBEHHOI' 0-/1eJIOBOr0 pailOHa pacHpeAeauch cieayomum odpasoMm: 35% miomany ObLI0
OTBeJICHO ToJ oOmecTBeHHbIe GyHKIUH, 49% — mox OmsHec-pyHkumu u 16% mox oduce
«l"a3mpoma» u godyepHux KommaHuil. CIOXHOCTb peanu3aluy IpoeKTa Ipejroaraia
UCIIOJIb30BaHNE HWHHOBALMOHHBIX TEXHOJIOTMM, YTO MOIJIO JaThb TOJYOK PAa3BUTHIO MHOTHUX
oTpacieil pOMBILIIEHHOCTH U cTpouTenibeTBa B Cankt-IlerepOypre.

®duHaHCMpPOBaHMe IpoeKTa. B cooTBeTCTBUM € MEPBOHAYAIBHBIM BapUAHTOM
CTPOMUTENIBCTBO MPOEKTHOM cTOMMOCTBIO 60 Mipa pyO. AOKHO ObUIO OBITH IOJIHOCTBIO
po(UHAHCUPOBAHO 3a CYET FOPOACKOro Oroykera (IUIsi CpaBHEHMs, oOlasi 3arjlaHupOBaHHAs
cyMMa Joxo0/0B Oromxkera ropomga Ha 2007 r. coctaBmsna 210,1 mupa py0.). ®OuHaHCOBBIE
OTYUCIICHUS JTOJDKHBI OBLTH Tpou3BOAUTHCS A0 2016 1. mo 6 mupa. py6. exeromno (1,755 u
4,245 mapn cootBerctBeHHO B 2006 u 2007 rr.). Ognako B 2007 r. cxemMa (pUHAHCUPOBAHUS
W3MEHWIAach, U3 TOPOJCKOro OropKeTa AOMKHO OblI0 ObITh ormiadeHo 49% croumoctu
ctpoutenbeTBa (29 400 muH. py6.), mpu 3ToM ropoa noiydan 49% ycraBHoro kanutana OxTa-
neHTpa. M3 Omoomkera TOMKHBI Hpeanojiaragoch MPOo(QUHAHCUPOBATH TOJBKO COLUAIbHbBIE
00BEKTBI, KOTOpPbIE MEPEXOJMWIN B COOCTBEHHOCTh I'OPO/A, OJHAKO 3TOT ACHEKT HEe MOIYYHII
COOTBETCTBYIOILIETO 3aKOHOJATENIBHOTO 3akperuieHusd. KoHTponbHeIM mnakerom OXxTa-LeHTpa
Bnazeno OAO lMaznpowm.

B ycnoBusax xpusuca nosiBuiack uHpopmanus o ToM, uro Cankr-IletepOypr, BO3MOXXHO,
OTKaXkeTcss oT cBoed yactu (uHaHcupoBaHus Oxra-Llentpa B 2009 r. B mosib3y cTaguoHa Ha
KpectoBckoM octpose. B xonue 2008 r. mpencenarens npasienus OAO «l'aznmpom» Anekceit
Muniep 3asBwWI, 4TO KOMIAHUs OepeT Ha ce0s cTonporieHTHOe (prHaHCHupoBaHue OXTa-IeHTpa.
OpnHako, HeCMOTps Ha (popManbHOE OTCYTCTBHE YYacTHs rOpojJia B CTPOUTENbCTBE HEOOCKpeODa,
(bakTryecku oH Obl CTPOUJICS U3 TOPOJICKOTO OrOKeTa Ha cpecTBa, kotopble CankT-IleTepOypr
pazpemaet ['a3npoMy yaep>KuBarth.

Opuanueckne acnektbl mpoekTa. [IpOTUBHMKM CTPOUTENHCTBA WHULUUPOBAIU
cyneOHble pa3OupaTeNbCTBa, HO BCE CYAbl 3aKa3UMKOM CTPOUTENLCTBA OBUIM BBIUIPAHBI.
OcHoBHasi TIpeTeH3Msl CBA3aHa C HAaXOXKICHHEM Ha TEPPUTOPUHU CTpouTesbcTBa OXTa-LIEHTpa
namsTHuka «llIBeackas kpemoctb HueHmanmy», KOTOpblil oxpansercs 3akoHoM c¢ 2001 r. B
sauBape 2009 r. rpaHMIbl KpEroOCTH OBLIM 3aKperieHbl 3akoHOM «O rpaHuIiax 30H OXpaHbl

00BEKTOB KyJIbTYpHOTO Haciemusi Ha tepputopun Cankt-IlerepOypra...», Huenmann Obut
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OTHECEH 3aKOHOM K 0COOOH 30HE, Ilie CTPOUTEIHCTBO Pa3pelieHO MpHU YCIOBHM, YTO BHICOTA
3nanuii He Oynet npesbimath 40 M. (¢ oTkiioHeHueM He 6osee 10% oT aToii HopMBI). 16 deBpans
2009 r. BnacTd YTBEPAWIM TOPOACKHE IMpaBHJIa 3€MJICTIONb30BAHUS U 3aCTPOMKH, B KOTOPBIX
Huenmann He ObT BKIIOYEH B IepeYeHb OCOOBIX 30H, TJE€ COOJIIOJACTCS PEKUM OXPAHBI
00BEKTOB KYJIbTYPHOIO HAcJEeAMs, B pe3yjbTaTe 4YEro Ha 3eMelbHOM ydacTke Huenmanna
ABTOMATHUYECKH OBLIO pa3pelieHo CTpouTh 37anus BeicoToi 10 100 M. B mapte 2009 r. BbInLIO
MOCTaHOBJICHUE AIMUHUCTPALUU, MO KOTOPOMY MOJl CTPOUTENbCTBO OXTa-LIEHTpa BBIICISIICS
y4acTok B 4,73 ra, B KOTOpbIi 1ieaukoM Bomen 1 Huenmani. B asrycte 2009 r. B KOMUCCHIO 110
3emJienonap30BaHnio U 3acTtpoiike Cankrt-IletepOypra Obina momana mnpock0a pa3peluThb
CTPOUTENILCTBO HEOOCKpeOa ¢ OTKIOHEHUEM OT MpeAeNbHON BBICOTHI 10 403 M, B 4acTHOCTH,
00OCHOBBIBIIASICSI «OTPAaHUYCHHON IUIOMIAAbI0 3aCTPOMKH», a HMEHHO «HEO0OXOIUMOCTHIO
BOCCTaHOBJICHUSI APXUTEKTYPHOTO PEIICHHs] MCTOPHYECKOr0 O0OBeKTa B (yHAAMEHTE 31aHUs
(msITUKOHEYHAs 3B€3/1a B OCHOBAHUU ).

KomureroM 10 TpajocTpoUTENbCTBY U apxuTekrype CMONbHOrO OBLT MPOBEACH
nanamadTHO-BU3YaTbHBIA aHAIN3, OJHAKO DKCIEPTHAs OIEHKA CTENEHU BIUSHUS OTKJIOHEHUS
Ha BU3YaJIbHOE BOCIIPUATUE OXPAaHAEMbIX [TaHOpaM JaHa He Obljia, IPaJOCTPOUTEIbHBINA COBET 110
JaHHOMY BoIlpocy BooOmie He cobupancs. 1 centsops 2009 r. cocrosunch OOIIECTBEHHBIC
CIIyIIaHUs, KOTOpbIE MPOLUIM C TpyObIM HapyUIEHHMEM 3aKOHOJATENbCTBA. YYacCTHUKAM
CIyIIaHWH OTKa3blBAIM B BBICTYIUICHUSX, MUJIMIHUOHEPHI BeNU ce0s arpeccuBHO, a Ha
NPOTHBHUKOB CTPOUTENILCTBA OKa3bIBAIOCh (u3ndeckoe BozaeiicTBue. 22 ceHtssOps 2009r.
aIMUHHCTpAIMs yTBEpAWIAa MpeAenbHyl0 BbicoTy 403 M ans cTpouTenbcTBa HeOOcKpeoda.
PocoxpankynbTypa o0o3Haumna npokyparype Cankr-IletepOypra mnpocs0y NpUHATH MEpBI
pearupoBanus. 21 wmrons  2010r. KoOHCTUTYUMOHHBI CyJ  HOpU3HAI, YTO HOPMBI
IpaJoCTPOUTEIBHOIO 3aKOHO/IaTENbCTBA, MTO3BOJIUBIINE TOPOJCKUM BIIACTSAM YTBEPAUTH BBICOTY
HeOOocKkpeba, JOKHBI MPUMEHSTHCS JUIIb B COBOKYITHOCTH C CHCTEMOH POCCHHCKOTO U
MEX1YHapOJHOI'O MpaBa, Kacarollerocsi COXpaHeHUs! KyJIbTYPHOIO Hacleaus. DTO ONpe/esieHne
ycTpauBajo MPOTUBHUKOB IPOEKTa, TaK KaK €ro CoJep>kKaHue HaeT OCHOBAHHS OCIOPUTH
CTPOUTENILCTBO 110 HOBBIM OCHOBaHUSIM.

Hebockpeb u ucropuueckuit obauk Cankrt-IlerepOypra. B 2007 r. komnanus RMIM,
KOTOpasi 3aHMMaJlach IPOEKTUPOBAHUEM OOBEKTa, MPEACTaBUJIA pe3yNbTaThl JaHAmAa(THO-
BU3YaJlbHOI'O aHaJW3a BOCIPUATUSA BBICOTHOTO 3JaHUsS, MPOCKTUPYEMOIO B paMKax
CTPOUTENIbCTBA OOIIECTBEHHO-/1€TI0BOr0 paiioHa OxTa-eHTp. B aHanmse yTBepaanoch, 4TO
HOBas TPaJOCTPOUTENIbHAS JOMHHAHTA NPUHIMIIKAIBHO HE HU3MEHHUT CHIY3T NHaHopaM |
NEPCIEKTUBHBIX BUJOB LIEHTPAIBHBIX HAOEPEKHBIX, IJIOMAJEH U YIHUIl UCTOPUYECKOTO IIEHTpa
Cankr-IlerepOypra. [lapannensno KomureTr mo rocynapcTBeHHOMY KOHTPOJIIO, UCTIOIb30BaHUIO
U OXpaHe NMaMATHUKOB MCTOPUHM U KynbTypbl agmuHucTpauuu Caskrt-IlerepOypra (KI'MOIT)
TaK)K€ IPOBEJ 3KCIEPTU3Y BIMSHUS BBICOTHOTO 3[aHUS Ha MaHOpaMmbl ropoja. PesynbpraTsl
000MX HccIe10BaHUN ObUTH MOABEPIHYTHI KPUTHKE KaK MPOPECCHOHATBLHBIMU apXUTEKTOPAMH,
yueHbIMHM, Tak M oOmectBeHHOCThI0 Cankr-IlerepOypra m Poccuu, BUAHBIMH JeSTENIMU
KyneTypbl. Jlerom 2009 r. cnenumanucramu CaskT-IleTepOyprckoro ropojackoro OTAEICHHS
Bceepoccuiickoro oOmiecTBa OXpaHbl MaMSITHUKOB MCTOPUM U KyNbTypbl U LleHTpa skcrepTtus
«OK0oM» OBLIT TpOBeJIeH JIaHAMAPTHO-BU3yaIbHbIN aHAIN3, IEMOHCTPUPYIOIIUI BIUSHUE OalTHA
OxTa-1eHTpa Ha ropoJICKHe MaHOpaMbl, oxpaHsemble 3akoHOM CankTt-IletepOypra o rpaHunax
30H OXpaHbl 0OBEKTOB KYJIbTYPHOTO HacleIus U MEXIyHapOAHBIMH 0o0s3aTenbcTBaMu Poccun
o oxpaHe 00BbeKTa BCEMHPHOIO KYyJIbTYpHOTO HaClequsi — HCTOpUYecKOro neHtpa CaHKT-
[TerepOypra. Komuter BecemupHoro Hacieaus opunuaibHo nomnpocui Poccuio mpuocTaHOBUTh
paboThl U pacCMOTPETh aJbTEPHATUBHBIE KOHIENIIUU MpoekTa. B nmporuBHoM cinydae Komwurer
Opurpo3msl  UcKmouuTh 1eHTp Cankr-lIlerepOypra u3 cmucka OOBEKTOB BCEMHUPHOTO
KYJIbTYPHOTO Hacleusl.

IIporuBoneiictBue mNpoekTy co0 cTOpoHbl oOmecrBeHHocTH Cankr-IlerepOypra.
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[IpotuBHUKH cTpouTenbcTBa HeOockpeba ¢ 2006 T. aKTHBHO MPOTHBOACUCTBOBAIA IPOCKTY,
UCIOJIB3YSl JOCTYIHBIE IIpaBOBbIE METOAbl. VMHMIMAaTUBHasg rpynna U3 ILIECTH YEJIOBEK
MPEeJIOKUIA TIOCPEICTBOM pedepeHyMa 3apeTUTh U3MEHEHHE IEHCTBYIOIIET0 HA TOT MOMEHT
BBICOTHOI'O PEIJIaMEHTa, IO3BOJIAIOILIEIO CTPOUTh HAa OTBEAECHHOM Ul HeOockpeba ydyacTke
3nanusi He Bbie 48 M. [pennaranock 3amate Borpoc: «CorjiacHsl JIM Bbl C TEM, YTO B IIEJISAX
COXpaHEHHsI  YHHKaIbHOTO  Hcropuueckoro  obmmka  Caskrt-IletepOypra  3manme
aIMUHUCTpaTUBHO-1e10BOr0 1eHTpa OAO IMaznpoM-Cutu B ycThe peku OXTbl HE MOKET UMETh
BBICOTY Oouiee 48 M, KaKk 3TO YCTAaHOBJIEHO IpPaBOBBIMH akTaMu llerepOypra mo cocrosiHuio Ha 1
ssaBapst 2006 r.?». 3asgBka He ObUTa MIPUHSATA, TaK KaK U30UPKOM OOHAPYXKHUJ, YTO Yy HECKOIBKHX
YJIEHOB MHUIMATUBHOM TPYyNIbl HETOYHO YKa3aHbl NIEPCOHAIbHBIE JaHHblE. Uepe3 HECKOJIbKO
THEH JIOKyMEHThl OBUIM HCIpaBieHbl M OblIa IOJaHAa HOBas 3asBKa C HM3MEHEHHOMU
¢dopmymupoBkoii: «CorimacHbl JH BBl C TEM, 4YTO TMpeleNbHbIE BBICOTH Pa3pPEIICHHOTIO
CTPOUTENIbCTBA 3/IaHUN M COOPYKEHUH, yKa3zaHHbIe B IPaJOCTPOUTENIbHBIX periiaMeHTax, He
MOTYT TMpEBbIIIATh MPEACIbHBIX BBICOT 3/IaHUM M COOPYKEHUM, YCTAHOBJIEHHBIX IS
COOTBETCTBYIOIIUX TEPPUTOPUI MOCTaHOBJIEHHEM MpaBuTenbcTBa Cankt-Ilerepbypra ot 2004
r.?». 3a 40 MuH 10 Hee ObLIa MoJaHa aHAJOTMYHAs 3asiBKa aKTMBHUCTOB «Monofol reapauu
«Emunoii Poccun»», HO ¢ Bompocamu, OOJbIlle TPAKTyEMBIMH KakK MOJACPKHUBAIOIINE MPOEKT.
O0e¢ 3asBKU OBLIM TIEpeaHbl HA PACCMOTPEHHE JICMTyTaTOB 3aKOHOATeIbHOTO coOpanus CaHKT-
[TeTepOypra, KOTOpbIE BBENU 3alpeT Ha MpoBeaeHUE pedepeHayMOB B IEPUO]I ITEpe BRIOOpaMu
B ['ociymy 1 BOIIpOC HE paccMaTpUBAIIN.

UYepe3 nBa rofa BHICOTHBIM periaMeHT Obul M3MeHeH N0 orpanuueHus B 100 M, HO mpu
3TOM CTpOHTENH OamHu 6e3 Tpyna 1o0mmch 0T CMOJIBHOTO MCKITIOYSHHUS ISl CBOETO TPOEKTA.
B ampene 2007 r. Obuna clnenaHa TpeTbs MOMbITKA. MHMIMaTHBa Takke Oblia mepefaHa Ha
paccMOTpeHHe mapiaMeHTa, HO JEMyTaTbl MHUIHMATUBY (PAaKTUYECKHA OTKIOHWIA — KOMHTET I10
3aKOHOJATEIbCTBY PEIIMI, YTO BOMPOCHI, BBIHOCUMbIE HA peepeHIyM, «MOTYT BBI3BaTh JABOSIKO
MIOHUMAaeMBbIil OTBET», pobiemMa OblIa OTIIOKEHA U K €€ PACCMOTPEHHIO BIIOCIICACTBUN TaK U HE
BepHyJIHCh. B HOs10pe 2009 r. Obla coBepIlieHa YeTBepTast MOMbITKA IPOBEACHUS pedepeHayma,
COCTOSUIOCH 3aceaHie MHULMATUBHOM IPyMIbl IO MOATOTOBKE OOLIErOopoJCKOro pedepeHnayma
0 JomycTUMO# BbicoTe OamHu OxTa-lleHTpa. XOTS B 3TOT pa3 XO0JaTaiiCTBO WHHUIIMATHUBHON
rpynnsl OblI0 0J0OpPEeHO M30MpaTeabHOM KOMMCCHEH, 3aKOHOJATeIbHOE coOpaHue B JeKadpe
2010 r. mpu3HAJIO €ro BOMPOCHI HECOOTBETCTBYIOUIMMHU 3aKOHOAATENbCTBY. (OHAKO
MHUIMATOPBI MPOJIOJKAIN TONBITKH MPOBEACHUS pedepeHnyma, MO-MPEeKHEMY OTKIIOHSEMbIE
nenyratamMu mnapinameHta. C KPUTHKOM TpPOEKTa BBICTYNUIN OOIIECTBEHHBIE OpTaHU3AINU
«OKuBoit ropon», «OxTuHcKas ayray, rpynna OPA, nentp skcneptuz 9KOM u npeacrasurenu
OTMO3UIIMOHHBIX MOMUTUYECKUX mapTuil. B oktsOpe 2010 r. ¢ KpUTUKOW MPOEKTa BBICTYIUII
[Tpesunent Poccun Imutpuit Mensenes. Ero mo3uiys: cTpouTeabCTBO TAKOTO 00bEKTa MOKET
OBITH HAYATO TOJBKO TMOCIIE 3aBEPIICHUS BCEX CIOPOB B cynax u koHcyapTanuii ¢ KOHECKO.

IIpexpamenne npoexra. 10 mapra 2011 r. cTango U3BeCTHO, YTO KOMILIEKC 3JaHUNA Oyaer
IIOCTPOEH B JIPYTOM paiioHe, ropaszio Jaibllie 0T UCTOPHUUECKOro IieHTpa ropoaa. Ilpoext umen
MHOTO OYEBUHBIX JTOCTOMHCTB, PABHO KaK U MpoOIeMHBIX MecT. Ho oueBHIHO, UTO clenaHHbIe
OIIMOKH, CBSI3aHHBIE C HE YUETOM MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOHIIE KOHLIOB
MIPUBEIH K MIPEKPALICHUIO ITPOEKTA.

Bomnpocsr:

1. Kto siBnsieTcss y4acTHUKaMU M 3aMHTEPECOBAaHHBIMH CTOPOHAMHU JAaHHOTO TpoekTa? B
YeM BBIPKAIOTCS UX HHTEPECHI?

2. KakoBbl TOYKH CONPHUKOCHOBEHHS M TOYKM KOH(MIMKTOB HHTEPECOB YYACTHUKOB
npoekra?

3. Uro, c Baieil TOUYKHU 3peHUs, CIEAOBAIO CAeNaTh 3aKa3YUKy U HHBECTOPY MPOEKTA IS
€ro yCIeIIHON peaan3anuu?

4. Brimenute KIIO4YeBEHIE HpOGJ’IeMLI paim3alilin  KPYHHBIX IIPOCKTOB  PA3BUTHUA
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TEPPUTOPUIN B COBPEMEHHBIX YCIOBHSIX.
5. Uro, ¢ Bamiell TOYKH 3pEHHsI, CIEIOBAJIO CHENaTh, YTOOBI NTOOUTHCS MaKCHMAJIbHOTO
COTIJIACOBaHUSI UHTEPECOB YYACTHUKOB MTPOEKTA?

Jlumepamypa:
[1, 2, 3]

Tema 4: «lIpaBoBble ¢opMbl opraHusauuu Ou3Heca U pa3padoTKa NPOEKTOB.
®opmupoBanne GUHAHCOBBIX PECYPCOB MPOEKTA)

Jlexyust

[IpaBoBbie  (OpMBI ~ HMHCTUTYIHOHAJIW3ALMK  NpeanpuHuMareneii.  JloroBopHoe
pPEryJaupOBaHUE TMPOEKTHOW JIE€ATEIBbHOCTH. JlOroBOppl KOMMEPUYECKOM KOHUECCUU U
¢dpanuaiizunara. J[oroBopel MPOCTOrO TOBAPHUINECTBA M O COBMECTHOH JESTEIHHOCTH.
CoBpeMeHHbIE OpPraHU3alMOHHO-TIPaBOBbIE (POPMBI peaTU3aAMH BEHUYPHBIX MHBECTHIIMOHHBIX
npoektoB B Poccumn. Ouenka croumoctu mnpoekrta. [lnaHupoBaHue 3arpaT IO IMPOEKTY
(OromxetupoBanue). duHaHCHpOBaHWE 3a CYET BBIMYyCKa akiuil. JlodarocpodHoe IOITOBOE
¢unaHcupoBanue. Jlpyrue UCTOYHMKM (PUHAHCHPOBAHMSI NMPOEKTOB. KOHTpOJbL BBINOJIHEHUS
IJIaHA U YCIIOBUM (PMHAHCUPOBAHMSL.

OcHosHble noHAmus memul. TOTOBOP, KOHIIECCHSI, (hpaHUYaN3UHT, TU3UHT, TOCYIaPCTBEHHO-
YaCcTHOE MapTHEPCTBO, OIOKETUPOBAHKE, UCTOYHUKN (PMHAHCUPOBAHUS MPOEKTOB.

Bonpocwi ona camoxonmpons:

1. OObsicHUTE, KAKYIO POJIb UTPACT JIM3UHT B ((PMHAHCHPOBAHUU TIPOCKTOB.

2. B 4yem 3axnmrouarorcs crienuduueckue 0COOCHHOCTH TpoeKTHOTro (puHancupoBanus? C
KaKMMHU TPYJHOCTSIMH MOXKET CTOJIKHYTbCS MHHUIMATOP MPOEKTa IpPU OpraHU3aIMU MPOSKTHOIO
¢buHaHcupoBaHus?

3. Kakyro poib UrparoT peBU3HMH NMPH KOHTPOJIE BHITOJHEHHS TUIaHa (uHaHCHpoBaHUs? B
YEeM CYIIHOCTh OFO/I)KETHOTO KOHTPOJIS?

4. C moMoIlbI0 KaKMX METOJIOB MOXKHO OLIEHUTh CTOMMOCTb NMpPOEKTHBIX pa®or? Kakue
BO3HHUKAIOT MPOOJIEMBbI IIPU MCIIOJIb30BAaHUH KaXKA0TO U3 MOJIX0JI0B K OLIEHKE CTOUMOCTH?

5. Kakyro ponb urpaer OrokeT B IUIAaHUPOBAHUU MpPOEKTa U ymnpaBieHun uM? Kakumu
METOIaMH OCYIIECTBIIsIETCS (hOpMUpOBaHHE OrOKETa MPOEKTa?

6. Kak opranusyercsi puHaHCUpOBaHHE poekTa?

7. Tlepeuncnute, Kakle UCTOYHUKU (PMHAHCHPOBAHU MpoekTa Bl 3Haere.

8. B ueM mpeumymiecTBa W HEIOCTATKH HWCIIOJIB30BAaHUS COOCTBEHHBIX M 3aEMHBIX
MCTOYHUKOB (PMHAHCUPOBAHUS?

Ipakmuyeckoe 3ansamue
Iucvmennas paboma:
3ananue 1. XapakTepucTuka METO0B (PMHAHCUPOBAHUS MPOEKTOB.
B Ttabmuue 1 HeoOxomuMo yka3zaTh MeTONbl ()MHAHCUPOBAHUS IPOEKTOB, OMHUCATh
CYILIHOCTbH Ka)KJJOTO METO/1a, a TAK)KE yKa3aTh IPEUMYILECTBA U HELOCTATKH.

Tabmmma 1.
HasBanmne metona | Coaep:kanue merona IIpenmymecrsa Henocrarku meroaa
(puHaHCUpOBaHUS MeToaa

MPOEKTOB
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3anmanue 2. Hambonee pacnpocTpaHEHHBIE OPTaHU3AIMOHHO-TIPaBOBBIE (POPMBI MAJIOTO U
CpeaHero peaIPUHUMATEBCTBA B Poccuiickoi denepanuu: WHIUBUYaTbHBIN
OpealpuHAMATe b W OOMIECTBO C  OTPaHUYCHHOM  OTBETCTBEHHOCTHIO. [IpoBenmte
CPaBHUTEIBHYIO XapaKTEPUCTHKY J3THX JBYX (OpM, pe3yiabTaThl MPEJACTaBbTe B Tadiwuie 2.
Tabnuma 2

HaumenoBanue ¢popmbl IIpeumymecrBa Hepocrarku
On3Heca

NunuBuyanbHbIN
MpeANPUHUMATEIb

OOmiecTBO ¢ OrpaHUYCHHOU
OTBETCTBEHHOCTh

Jlumepamypa:
[1,2, 3]

Tema 5: «Id ekt u 3¢ PekTUBHOCTH pean3anuu NpoeKTa. YpaBiieHue NPOeKTHHIMHU
pucKaMm»

Jlexyust

HuBecTUIIMOHHBIE TPOEKTHI. D(PPEKTH U UHAMKATOPHI YCIIEUTHOCTH pean3alii MPOeKTa.
OddexTuBHOCTh peanuzanuu MnpoekTa u ee BuAbl. OlleHKa YKOHOMUYECKON 3¢ (HEeKTUBHOCTH
mpoekTa: o0mmme moaxo bl. OCHOBHBIE METOJIbI MHBECTHIIMOHHBIX pacueToB. [loHaTue pucka u
HeomnpeaeneHHocT. Knaccudukamusi npoekTHBIX puckoB. CucreMa ymnpaBieHHUS MPOEKTHBIMU
puckamu. OCHOBHBIE IMOJXO/IbI K OLICHKE PUCKa. MeTOoIbl yIIpaBIeHUS PUCKAMH.

Ocnogubie nouamusi membl: WHBECTULIMH, WHBECTUIIMOHHBIM MPOEKT, 3()PEKTUBHOCTH
peam3anii  TPOeKTa, BUAB A(DPEKTUBHOCTH  HWHBECTUIMOHHBIX  IPOCKTOB,  PHCK,
KJIacCHU(UKAIUS PUCKOB.

Bonpocwi ona camoxonmpons:
1. IlpuBenuTe mepedyeHb MCXOAHOM HHpOpManMM, HEOOXOAMMOM Jii  aHalu3a
3P PEKTUBHOCTH MPOEKTA.
Yo Takoe «IeHEeKHbIE TOTOKHU IIPOEKTa»?
Jl1st uero HeoO6X0IMMO TpOBeIeHHE OLIEHKH 3((HEKTUBHOCTH MTPOEKTOB?
Opranu3zanus paOoT 110 aHAU3Y PUCKOB IIPOEKTA.
Knaccugukanus puckos.
. Ha3oBuTE OCHOBHBIE TPUHITUITBI OLIEHKH 3()(HEKTHUBHOCTH.
. Uto Takoe 3pPpeKTUBHOCTH HHBECTULIMOHHBIX TPOEKTOB?
. Ilepeuncnute OCHOBHBIE NOKa3aTean 3((HEKTUBHOCTH ITPOEKTOB.
. Onpenenenne pucka 1 HEONPEIEIEHHOCTH.

©ONOUTEWN

10. PaccmoTpenue METOIOB yIIpaBJIEHHsS PHCKOB.
11. Ouenka pucKoB: KOIMYECTBEHHBIE M KAUECTBEHHBIE METO/IBI M MX AHAJIN3.

IIpakmuueckoe 3ansamue
ITucomennas paboma:
3aganue 1. Crour au BkiIaabiBaTh 360 MIH. py0. B NPOEKT, KOTOPBIM TOJDKEH AaTh
npuObLTL B 1-b1i1 TO7 200 MuTH. py0., 2-0i1 roa 160 miH. py06., 3-uii rox 120 muH. py6. E = 10 %.
Onpenenurs Y/, N1,
3ananue 2. THBECTUIIMOHHBIN MPOEKT NpeycCMaTPUBAET KalUTaIbHbIE BIOKEHUS B CyMMeE
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500 miH. py0. Oxumgaemast rogoBas TpuObUTs 120 MH. py0. HA MPOTSHKEHUH IIECTH JeT. E =
15%. OGecnieuut i OH HEOOXOAUMYIO OTIady?

3aganue 3. Ilpoekt A wunBectuiuu B cymme 500 y.e., romoBoi goxon 150 y.e. Ha
npotsbkeHuu ATy siet. [Ipoekt b unBectunuu B cymme 300 y.e. romoBoi goxoxa 85 y.e. Ha
npotskeHuu natu JeT. [Ipoekt C unBecturmu B cymme 800 y.e., rogoBoit noxon 220 y.e. Ha
npotsokeHnn sty Jet. E = 10 % mis Bcex Tpex mpoektoB. Onpenenute Hanboee BBHITOIHBIN
npoekt no kpurepusim Y1 u /1.

3amanue 4. Ilpoext mpemycmarpuBaeT wHBecTHMH B cymme 400 muH. py0., TOmOBas
npubbuib oxupaercas 100 mun. pyd. E = 10 %. Beiromen num 3TOT HPOEKT, €CIH €ro
IPOJOJDKUTENBHOCTD: 1-bIil BapuaHT — 5 JIeT, 2-0i BapHaHT — & JIET.

3amanne 5. baHKOBCKasl MpoIleHTHAas cTaBKa Mo BkJagam cocrtabisger 10 %. Havanbhast
cymma 1000 py6. Hauucnenue mpous3BOIUTCS B KOHIIE Tojia, KBapTana, Mecsua. Ompenenursb
HAKOIUICHHbIE CYMMBI Yepes 5 JieT.

3apanue 6. CtoumocTh 3eMenbHOro yuyactka pasua 20 000 y.e., nmoBbimaercs Ha 12 % B
roq. Ckoibko OH OyzieT CTOUTh 4yepes 5 net?

3amanue 7. 1000 y.e. ”HBECTUPYIOT Ha OAHKOBCKUM AEMO3UT 1oj 5 % rogoBbix. CKOJIBKO
oynet crouts 1000 y.e. uepes 5 net?

3ananue 8. Kakyro cymmy ciienyeT nenoHupoBaTh B 0aHK, HauucisitomeM 11 % romosbix,
IIPH €KETOAHOM HAKOIUIEHUH, 1711 TOro, 4T00bI uepe3 4 roga noayuuts 10000 y.e.

3anmanue 9. Kakyro cymMMy HEOOXOAMMO TTOMECTUTH Ha Jero3uT 1o 10 % rogoBbIX, 4TOOBI
yepes 5 net Hakonuth 1500 pyo.

3amanne 10. meroTcsi Ba MHBECTUIIMOHHBIX MPOEKTa M MPOTHO3 MX JIOXOJHOCTH TPU
pa3HBIX COCTOSHUSAX phIHKA (Tabnuua 3). Onpenenure Haubojee MPEANOYTUTETbHBIA TPOEKT U
00ocHYyiiTe BBIOOD.

Tabmuna 3
CocrosiHne pbIHKA IIpoekT A IIpoexT B
Hoxon BepositHOCTH JHoxon BeposiTHOCTD
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
Jlumepamypa:
[1,2, 3]

Tema 6: «IlmannpoBaHue NPoOeKTa: HepapXuyecKas CTPYKTypa padoT, ceTeBOil aHAJIN3 H
KaJIeHJapHOe IIJIAHUPOBAaHHE NMPOEKTa»

Jlexyust

OcHoBHBIE 3aJla4y¥ TUIAHUPOBAaHUS MpOeKTa. Mepapxuyeckas CTpyKTypa pabOT MpoOeKTa.
OyHKIIUM CETEBOTO aHalW3a B IUIAHUPOBAHUM TIPOCKTA. AHAINW3 KPUTHYECKOTO ITyTH.
Ornpezenenne AIUTEILHOCTH MPOEKTa MPU HEONPEAEICHHOM BPEMEHHU BBIMIOJIHEHHS ONEpPallnid.
Pacnipenenenue pecypcoB. Pa3spaboTka pacmnucanus mpoekTa.

OcHosHble nousmus memvl: TITAHUPOBAHUE TPOEKTa, padOTHI, MakeT paboT, ceTeBoe
MJIAaHUPOBAHUE, METO/IbI CETEBOTO IJIAHUPOBAHNS, KAJICHIAPHBIN IJIaH MTPOEKTA.

Bonpocwi 0na camoxonmpons:
1. Tlepeuncnute, KaKue 3aJauy pelaeT MIaHUPOBAaHNE IPOEKTA.
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2. Ilepeuncnure, Kakue Tanbl BKIIOYACT B ce0s1 CTaHIapTHAs MPOLIeypa MIIaHUPOBAHUS.

3. 3aueM HY)XHO OCYUIIECTBIIATH JEKOMIO3MUIMIO mpoekra? Ha kakux npuHOunax oHa
ocyuIiecTBisieTcs?

4. Ha ocHOBe KakWX KpUTEPHUEB MPOBOJUTCS Pa30MEHHME MPOCKTa Ha 3a7auyd U IMaKEThI
pabot?

5. Kakyro nHpopManumio A0HKEH coaepkarh ciioBapr WBS?

6. [lepeuncnure, kakue (QYHKIMH BBHIMOJTHSIIOT B ITUIAHUPOBAHHHM IIPOEKTa CETEBOE,
KaJIEH/IapHOE IUIaHUPOBAHHUE.

7. Ha ocHOBaHMH, KakuxX METOJOB OCYIIECTBIISIETCS CETEBOE U  KalleHAapHOe
IUTAaHUPOBAaHUE MPOeKTa?

8. OOBsICHUTE, KAKYIO POJIb UTPALET ONPEACTCHIE KPUTHUECKUX ONEPAUN U KPUTHIECKOTO
MyTH MPOEKTA.

9. Kaxue Bubl pe3epBOB MOKHO OIPENEIATh MPH MIIAHUPOBAHUN IIPOEKTa?

Ipakmuueckoe 3anamue

Iucomennasn paboma:

3aoanue 1. CTpykTypu3alus NpoeKTa.

[IpoBectn crpykTypuzanuio npoekToB. [locTpouts nepeBo padoT, CTOMMOCTH, PECypCoB,
MaTpHUIly OTBETCTBEHHOCTH.

1. I'pynmamM mo cBOMM HpPOEKTaM YTOYHHTH JEPEBO Leled U chopMUpOBaTH €ro B BUIC
rpada.

2. Kaxnoii rpyrmime BeIOpaTh MO PYKOBOJCTBOM INPENOAABATENSI YPOBEHD JIEKOMITO3UITUH
(HWOKHUE ypOBEHb - HEpapXUUECKast CTPYKTypa pa3ouenus pador WBS).

OcnoBannem aexomno3unun WBS MoryT cityXuth:

— KOMIIOHEHTHI ToBapa (00BEKTa, YCIyr, HANMpPaBIICHUS IEATEIbHOCTH), TOTy4aeMOro B
pe3yabTaTe peann3annu MpoeKTa;

— TPOLECCHble WM  (PYHKIMOHAIbHBIE 3JEMEHTBl  JEATENbHOCTH  OpraHU3al|H,
pean3yIoIend NPOeKT;

— 9Tarnbl )KU3HEHHOTO IMKJIA TPOEKTa, OCHOBHBIE (ha3bl;

— To/pa3AeNeHus OPTaHU3AIMOHHON CTPYKTYPHI;

— reorpaduyeckoe pasMelleHue i IPOCTPAaHCTBEHHO PACHpPeeICHHBIX TPOEKTOB.

Wepapxuueckass crpykrypa pasomenusi pador WBS dopmupyercs B Bupe rpada c
JICKOMITO3HUIIMEH IO TPEThEro ypoBHs (puc. 1).

111 112 || 121 || 211 || 212 || 221 || 311 || 312 || 321

Pucynok 1 - Hepapxuyeckas CTpyKTypa pa30HeHusI
pador WBS
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B cmywae nocrarounoit mHpopmarmu mo npoekty Ha ocHoBe WBS moctpouth nepeBo
CTOUMOCTH.

Ha ocHoBe aHaim3a ydYaCTHHUKOB IPOEKTa TOCTPOUTH OPTaHU3AMHMOHHYIO CTPYKTYPY
ucnonautenei (OBS) (puc.2).

PM

Al |l a2 |l B || B2 H callallmll |l i

Pucynok 2 - Opranusanuonnas ctpykrypa ucrnonaureneii (OBS)

Jlumepamypa:
[1, 2, 3]

Tema 7: «YnpaBijieHHe KOMMYHUKAUMAMH NPOEeKTA. JIOTHCTHKA NIPOEKTAa U yIIPaBJIeHUe
KOHTPAKTAMIW)

Jlexyus

Posp xommyHukamuii B mnpoekrte. [lmaHupoBaHue yrpaBiieHUS KOMMYHUKAIUSAMMU.
KoMMyHUKalIMOHHBIE TEXHOJIOTMHM. YTPABICHUE OXHIAHUSIMHU CTEHKXOJJIEPOB MPOEKTA.
KondumukTel n ux pazpemenue. THUIIBI KOHTPAKTOB B MPOEKTHOU ACATENbHOCTH. OpraHu3anus
MOAPSAAHBIX TOProB. YIIPaBICHUE 3aKYIIKAMH IIPOEKTA.

OcHosHble noHamus membl. KOMMYHUKAIIUHA B TIPOEKTE, KOMMYHHKAIIMOHHBIE TEXHOJIOTHH,
TOPI'Y, KOHTPAKTHI B TPOCKTHOMW JIEATEIILHOCTH.

Bonpocw ona camoxonmpons:

1. Ilepeuncnute, 4yTO BXOAUT B COCTaB KOHKYPCHOM JOKYMEHTAllMM JAJsl yYaCTHUKOB
TOPTOB.

2. KakuMu KpUTEpHsIMH CJIeIyeT PYKOBOJCTBOBATHCS IPH BBIOOPE TOCTABIIUKOB IS
npoekra?

3. Ha uto cnenyer oOpamaTh BHUIMaHUE TPU IPUEMKE Pe3ylbTaToB paboT U MPOIYKIIHH B
LEJIX HaWIy4IIero o0ecreueHust poeKTa pecypcamu?

4. Kak y4uTBIBalOTCA OXXKHMJIAHUS CTEMKXOJIEPOB IpPH YIPABIEHUUM KOMMYHUKALUSIMU
npoekra?

5. B yem 3akitodaercss CyIIHOCTh CTPaTerWu YIpaBieHUs KOH(MIMKTaMH, U KaKoBa ee
POJIb I YCIIEIIHOTO MHHOBALIMOHHOTO MEHEKMEHTA?

6. Ha3oBuTEe OCHOBHBIE THIIBI CTPATErHI YITPABICHHS KOH(IUKTaMHU.

7. Kakue MeToapl MOTyT OBITh NPUMEHEHBl JJIS pealn3aly KakKIOoW CTpaTeruu u
HACKOJIBKO 11eJ1ec000pa3HO MPUMEHEHHE TOr0 HJIM MHOTO MeToa?

HpaKWlbl’l@CKO@ 3anamue
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Iucomennas paboma:

3amanme 1. Keiic-cramu «YmpaBiaeHue KOH(PJIMKTAMU TIpH peaM3alliid  Hay4dHBIX
IIPOEKTOB»

Hayuynas xkopmopamuss VSC — OIMH W3 KPYNHEHIIMX MHUPOBBIX MPOU3BOJIUTEIICH
OPOAYKIMM JUIS 3paBOOXpaHEHMs. PBHIHOK NpOAYKUMH [UIsl 3APAaBOOXPAHEHUS COCTOUT U3
YEeThIPEX CErMEHTOB: OOJIbHUII, KIMHUYECKUX JTAOOpaTOpHil, YHUBEPCUTETOB U MPOMBIIIICHHBIX
npeanpusTaid. 52 % odbvema npojaxxk NpUXOIUTCS Ha KIMHUYeckue nadopatopun. Jlabopatopun
HAXOJATCs B OOJBHUIIAX WJIM JUATHOCTHUYECKHUX IEHTpax, IAe MPOBOJIATCS aHAINU3bl KPOBU U
JpyTUe UCCIEeI0BAHMUS M0 HANIPABJICHHUIO JieyallnuX Bpaueil. Bapuarus neH Ha 06opynoBaHue JUIs
KIIMHUYECKUX JIa0OpaTopuii COCTaBiseT OT S5 IIEHTOB 3a mpoOupky mo 195 Teic. momi. 3a
aHAJIN3aTOpP, BBINOJIHSAIOMUN OAHOBPEMEHHO 18 aHanu3oB KpoBU. B mocnenHue necstuiieTus
MHOTHE KpYIHbIE KOPHOpAaIMM SHEPreTHKU W 00padaThIBarolleil MPOMBIILICHHOCTH Hayalld
BBIXOJIUTH Ha PHIHOK npoaykiuu i 3apaBooxpanenus. Eli Lilly, Dow Chemical, Revlon u E. .
Du Pont BknaapiBaiu Bce Oousbmie cpeactB B HUP mo co3maHuro mpoaykToB st
3npaBooxpanenus. B CIIIA mo 50 % oOmieHannoHa bHBIX pacX0I0B HA MEIUIIMHCKYIO TOMOIIIb
MPUXOJUTCS Ha MPOBENCHHE pAa3IMYHBIX aHalM30B, M MeAHKaM TpedyeTcsi Bce Oosbliee
KOJIMYECTBO aHAJIM30B, B TOM YMCJIE JJIsl TECTUPOBAHUS HOBBIX 3a0oneBaHuii. B 80-e rr. XX B.
ObLy1a ocyilecTBiIeHa 0a3ucHas MHHOBAIUS — IeHHasi HHKeHepHsl. BO3HUKIN HOBbIE BEHUYPHbIE
kommanuy, Takue kak Genetech Corporation mnu Cetus Scientifi ¢ Laboratories, mraT KOTOpBIX
COCTaBIISUTM YHUBEPCUTETCKUE MUKPOOHMOJOTH. ODTH KOMIIAHUU JIOJDKHBI OBUIM peain30BaTh
KOMMEpPUYECKUH TOTEeHIHaJl MCKYCCTBEHHOM Moaudukanuu reHoB. Pykosoautenu VSC
oOpaTuii BHMMaHuE Ha CPOPMHUPOBABIIEECS KPUTUUYECKH BaKHOE HAyYHOE HAIMpaBICHHUE U
pelnIu co3/1aTh OTAEN MUCCIEAOBAHUN N0 OMOTEXHOJIOrMM Ha MPOEKTHBIX NpuHuunax. Tak kak
cylecTBoBall AehUIUT KBaTU(UIUPOBAHHBIX MUKPOOHMOJIOroB, OT/IEN ObUI CO3[aH B COCTaBe
TOJILKO JICBSATH YYEHBIX C OIIBITOM Pa0OTHI B PA3IMYHBIX 00JacTAX OMOJIOTHH U CIICIIHATIMCTOB M3
CMEXHBIX oTpaciieil. B mrat otaena ObUIM Takke 3a4MCIIEHBI OKOJO JABAJLATH JaOOpaHTOB,
KOTOpBIE JIOJDKHBI OBUTM TIOMOTaTh B TPOBEIACHUW HCCICIOBAHUK MO 33aJaHUIO HAay4YHO-
UCCIIeI0OBaTeNbCKOro nepcoHana. Otnen OblT pa3jieneH Ha TpU TPYMHNbl: MOJU(PUKAIIMY TE€HOB,
pekomMOMHaIMU U QepMeHTH3auuu. OTAen OHOTEXHOJIOIMYECKMX HCCIEOBaHUM OKa3zacs
caMbIM MaJICHBKUM U3 TPEX MCCIEN0BaTeNbCKUX 0Taen0B VSC.

Jnst paboThl B HOBOM oOTHeNie ObutH OTOOpaHbl HauboJiee€ KOMIIETEHTHBIE COTPYIHHKH.
[Tpenmosnaranace BbICOKasl CTENIEHb KOONEPALUU UCCIEJOBAHUM, KOTAa COTPYAHUKHU U3 Pa3HBIX
rpynn OyayT TECHO B3aMMOJEHCTBOBaTH JPYr C JPYroM, XOTS Kaxjaas rpymnmna Obuia
TEpPPUTOPUATBHO 000CcO0JEeHa, 3aHHMMas OTHENBHBIA 3TaXX B HCCIEIOBATEIbCKOM KOpITyCe.
[TogoOHass TeppuTOopuanbHas pa3oOIMIEHHOCTh Moryia Obl OBITH TPEOAOJIEHA TOJBKO B
HEOIpeesIeHHOM OyayIieM, Iocie MOCTPORKH HOBOTO Kpblia. Beaymuii HayuHbIi COTpYAHUK B
KaKIOU TpyIe HazHAvalcs ee pykoBoaurtenem. Bce Tpu pykoBoauTesnss rpynn MOAYMHSIUCH
JUPEKTOpY OT/eNa, KOTOPhIH He ObUT CHEelHUaaIucToM-MUKpoOuosoroM. CTpykTypa B pamKax
camux rpynn Oblga BecbMa He(OpMaJabHOW, a pEelIeHUs] MPUHUMAINCh KoJulernanbHo. [lepBbie
BOCEMHA/ILIaTh MECALEB JESITEIbHOCTh OT/AeNa OHOTEXHOJOTMYECKUX MCCIIeJOBaHUN Oblia
OTHOCHUTEIIbHO PYTHHHOM — COTPYAHHUKH TECTUPOBAIU YK€ UIMPOKO H3BECTHHIE METOBbI,
Harpumep, MOoJTy4eHUEe HHCYJIMHA YeIOBeKa MyTeM MOIU(UKAIIMHY T€HOB HA OCHOBE PE3yJIbTaTOB
GbyHIaMEHTAIPHOTO HMCCIIEIOBAaHMsI, OCYIIECTBICHHOTO HccaenoBareneMm u3 [apBapma. Pabora
BBINOJIHSAJIACH 10 3aKa3y psjila YacTHBIX KOMITAHUHM, KOTOPbIM TpeOOBaJICS B OYEHb OOJIBIINX
KOJIMYECTBAaX MHCYIMUH. Jlpyroe HampaBlieHHE BKIJIIOYAJO OYHCTKY KPOBHU JUIsl aHAJIU30B,
HampuMmep, Ha Jauaber, W UACHTU(UKAIMIO HACIEeICTBEHHbIX 3a00JieBaHMM, TaKuX Kak
ceprioBujHas aHeMmus. Bce mnepBoHauanbHbIE MPOEKTHl OPraHU30BHIBAINCH IO OJAMHAKOBOMN
cxeMe: paboTa HayMHAlach B TpyIIe MOJU(UKAIMHK T€HOB, 3aT€M IPOJOJDKaIachk B TIpyIIe
peKoMOMHALMK U 3aBepliajach B rpymmne (pepmeHTuzaunu. OepMeHTH3alusl UCIOIb30Bajach,
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yTOOBl BOCHIPOM3BECTH OaKTepuu, CO3JaHHbIE B JBYX JPYruX TIpynmnax, B KOJIMYECTBE,
HEOO0XOIMMOM JUISI MaCCOBOT'O MTPOU3BOJICTBA. YUCHBIE U JIAOOPAHTHI C SHTY3MAa3MOM HPUHSIINCH
3a paboty B HOBOM otiene. OHU TOPIWINCH TEM, YTO BBHIOOp MMaj HAa HUX, U Cpa3zy ke CTalH
YyBCTBOBaTh C€e0s 4YaCThI0 €IMHOTO KOJUIeKTHBA. VX ycTpauBajo pasfeneHue Tpyaa cC
BBIICJICHHEM TpeX TPyII, HO TNepepblBbl Ha Kode U O0OeNeHHBbI NepepblB BCE TIPYIIIbI
npoBowid BMecte. CoOpaHusl pyKOBOJIUTENEH TPYNIl MPOXOAUIM B AyXe COTPYIHHUYECTBA, a
nt00bIe TPoOJIeMBbl ¢ KOOpAUHALIMEH NEHCTBUIl OBICTPO pa3peliainch. B KOMIEKTHBE CI0XKUIACh
OcckoH(IUKTHAsE o0cTaHOBKAa. JleToM cremyromero roga OTAEN OHMOTEXHOJOTHYECKHX
MCCJIEI0BAHMI Havajl OYE€Hb Ba)KHBIM ITOJIHBIM MHHOBALIMOHHBIMA NPOEKT. O/IHA U3 KPYNMHEUIINX
kommnanuii otpaciu, Hoff man-LaRoche paspabareiBasia nelikonutapHbiii WHTEpGEpPOH s
nedyerus: paka. VSC 3axmoumna ¢ Hoff man-LaRoche moroBop Ha pa3paboTKy TEXHOJIOTHH
IPOM3BOJICTBA UHTEP(EPOHA, MPUUYEM ISl Pa3padOTKU TEXHOJIOTUU B €€ PaCIOpPsHKEHUH OBLIO
TOJIKO IIECTh MecseB. MIHHOBalMOHHBIN IMpoLiecC ObLI OPraHW30BaH MapallIeNIbHO, U Kaxaas
rpyImIa, HaXoAACh Ha CBOEH 000COOJICHHOM TeppUTOPHH, HE3aMEUTUTEIBHO Hadaina onpoOoBaTh
MOJXO/IbI U UICH, AKTyaJIbHBIC JIsl €€ UCCIICJOBAHMIA.

Take Kaxmas Tpylna H3ydana IOCICIHHE HaydHbIe IyOJHKAIMM B CBOCH OO0JIACTH
CHelualv3aluil ¥ COBETOBaJlaCh C KOJJIETaMH W3 YHHBEpCcUTeTOB. Bce moHumMmanu, 4ro Ta
rpymma, KoTopas TepBasi JOCTUTHET KaKUX-TMOO pe3yibTaToB, OyIeT AMKTOBATh OCTAIBHBIM
HaIpaBlIeHUsl JaJbHENIe paOboThl, a 3ajel, CO3aHHbII paHee OPYTUMHU TPYIIaMH, OKaKeTCs
NPaKTUYECKH aHHYJIUPOBAaHHBIM. B Hadane CEHTAOps pPyKOBOAWTENM TPYII BCTPETHUIINCH B
NEPBBIA pa3 ¢ Hayala peaau3aluu MPOEKTa, YTOObl BBIACHUTH, KAKOM JOCTUTHYT Mporpecc, u
MOJACIUTBCS TEM, YTO OTKpbUIa Kaxzaas rpynmna. llens coOpaHust coctosyia B oOMeHE
uH(popMalell U COTJacOBaHWU TEXHUYECKUX MapaMeTpoB Ui JajbHEHIIEero MpOoI0JIKEHUs
pabor kaxmoi rTpynmoi. IIpakTudecku cpaszy BBIICHHIIOCH, YTO KaKIas TpyIIa BbeIOpasa
pa3IryHOe HAMpaBICHUE PEIICHUs MPOOIEMbI U, TBUTASICh B paMKaX BHIOPAHHOTO HAINPaBJICHHUS,
pa3paboTasia KOHLENIHUH, KOTOPbIE, IO €€ COOCTBEHHOMY MHEHMHIO, SIBJISIOTCS BBIJAIOLIMMHUCS.
[Tpunstue st najpHeimeld pa3paOOTKU KOHIEMIMM KaXKJI0M M3 TpyIn MnoTpedoBano Obl
OTPOMHOI JTOMOJHUTENBbHON paboThl OBYX APYTrUX Tpymi. PykoBoauTenu rpynm CTPacTHO
OTCTaMBaJld CBOU TMO3UIMH, U cOOpaHHEe 3aKOHUYMIIOCH Oe3pe3ynbTaTHo. Hu oHa u3 mo3unuii He
nojsiyunia oJoOpeHHsl, M He ObUIO JOCTUTHYTO Kakoro-nubo kommpomucca. B TedeHue
CIEIYIOIIUX IIEeCTH Heledb KaXkaas Tpylma Mpuiaraia OTY4asHHBIE YCHIIHS, YTOOBI MOTYyYUTh
MIPOMEXKYTOUHBIE PE3YyNbTAaThl, MPEXKAE YeM Jpyrue TpyNIbl 3aBeplliaT MEpBBIH 3Tal CBOMX
uccinenopanuif. Cremika Oblla HE0OX0auMa, YTOOBI TPYIIBI, HE YKIAAbIBAIOIIUNECS B Tpaduk
BBITNIOJIHEHUST padoT, MoryIM Obl nepeopMyaupoBaTh CBOU 3aJaHMsI HA OCHOBE pPE3Y/bTATOB,
NOJy4YeHHBIX Juaepamu. [locneayromue coOpaHHus pPYKOBOJMTENEH TPYyNH MNPOXOJMIN B
KOH(IMKTHOW 00CTaHOBKE M HE OBUIHM HampaBIEHBI HA pa3pelieHne BOSHUKABIINX mpobiem. Hu
OJIMH U3 MpeajaraéMblX METOJUYECKUX IOJXO0JI0B HE OKa3aJliCs MPEeNNOYTUTENbHEE APYTUX s
KIOHHPOBaHUS M TMPOU3BOACTBA wuHTephepoHa. Bce Tpu HampaBieHHs BBITISIEIU
MHOTOOOCIIAOIINMH, HO OBUIM B3aWMOUCKIIIOYAIOIIMMH, TEM CaMbIM MPEACTaBIsAsA COOOM
CTpaTernyeckue ambTEepPHATUBBI. MEXIy TpymnmaMu MPOUCXOAUIN HEMpPEephIBHbIE TPEHHs Ha
MIEPCOHAIBHOM YypoBHE. [lepBOHaYabHBIA TOPSYMI SHTY3Ma3M II0 MOBOJY IPOEKTa IO Mepe
ACKananuu KoH(MIUKTa cXoaul Ha HeT. CollnanbHbIE KOHTAKTHI OTPAHIMYMBAIICH YICHAMH CBOEH
TPYIIIBI, a Mpeodiagaromeld TeMOW IS Pa3rOBOPOB CTajJo OOCYKICHHE TOro, KaKk OOOUTH
JIPYTHE TPYTIIIHL.

15 wosiOpss Ha pabory Obul TpuHAT mpodeccop u3 CTIHOOPACKOTO YHUBEPCHTETA,
o0nafaomuii 3HAYUTENBHBIM OMBITOM pa3paboTku TexHomoruit pexomOuHarmu JIHK, mns
PYKOBOJICTBA JTaHHBIM MpoeKToM. dopManbHO €ro JOMKHOCTh Ha3bIBAJIACh «TJIABHBIM OHOJIOTY,
HO €My HENOCPEJICTBEHHO IOJUYMHSIICS BECh HAYYHO-HUCCIIEIOBATEIbCKUM M WHXXEHEPHO-
TEXHUUYECKUN MepcoHall, 3a7eiicTBOBaHHbIN B mpoekTe. C HUM JOJKHBI ObUTH 00CYXAaTh CBOIO

TEKYIIYI0 paboTy pyKOBOAMUTENH TPpyMil. B TeueHue Henenu riaaBHbIA OMOJIOT BBIOpal OCHOBHOM
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METOJIMYECKHH MMOIX0/1, Ha KOTOPOM JOJDKHBI OBUIM OCHOBBIBATHCS JAbHEHIINE HCCIICTOBAHNS.
Ora Meronuka, paspaboranHas B CTIH(OpAE, BO MHOTHX acIleKTax COBMajaia C TMOJIXOOM,
KOTOPBIH OTCTamBajia rpynmna ¢pepMeHTH3anuu. TeXHHUECKHe BO3PaKEHHUS APYTHX TPYII ObLIH
OoTBepruyThl. Kakaplii COTpYIHUK OJKEH OBLT CIeJ0BaTh HOBOMY METOJHMYECKOMY IMOIXOIY.
Jns Ka>kaoi rpymnisl ObUTH YCTaHOBIICHBI HHCTPYKILIUH 110 TIPOBEICHHUIO padoT B paMKax o0IIero
UCCIIEIOBATEIbCKOTO TUIaHa. HOBBI pPYKOBOIUTENb CITYCTHUJ TOAYMHEHHBIM XECTKHE CPOKHU
BBIIIOJIHEHUSI O3TarnoB padOT, HCXOAS M3 B3aMMO3aBHCHMOCTH MEXIy YacTsIMHU pPaboTBhI,
BBINOJIHAEMBIMU  OTJENBHBIMU TpynnamMu. OT KaXJ0TO PYKOBOAMTENS TPYHIBI TpeOOBaIoOCh
©KEHEJIeNIbHO MPEJICTABIATh OTUET O pe3yibTaTax MpojAeIaHHoN paboTel. PykoBomuTenu rpymm
MOIU(HUKAIIMHA TEHOB M PEKOMOMHAIINH BBIPAXKAIN CBOE HECOTJIAaCHE B TEUEHUE MEPBHIX HEIEIb,
MOCJICZIOBABIINX 34 HPUHATHEM HOBBIM PYKOBOJHUTEIEM IPOCKTAa PEIIUTEIbHBIX Mep. OHH
TPaTWJIM MHOTO BpPEMEHH, 4TOObl HAWTH B IJIaHE cia0ble MECTa M J0Ka3aTh MPEBOCXOACTBO
pa3pabOTaHHOTO MMM TOAXOJa. B HOBOM maHe ynanoch HAaWTH HECKOJIBKO CIAa0BIX MeCT.
['maBHBIN OMOJIOT JOKa3bIBaJl CBOIO MPABOTY M TpeOoBasl cOOMIONEHUS TpaduKa BBITOIHEHHS
paboTr. PaGoThl BBHIMOMHSIUCH 1O TpaduKy, W TPU TPYHIBl OAHOBPEMEHHO JOCTHIIIU
MIOCTABJIICHHBIX Tepe]l HUMH Ienedl. B3ammopelicTBue ¢ TIIaBHBIM OHOIOTOM cTano Ooiee
perymsipabiM. [locienHue naHHBIE, TONXYYEHHbIE OJHOW W3 TPYNI, Cpa3y IOBOAWINCH JIO
CBEJICHUS] OCTAIBHBIX TaK, YTOOBI HE AYOJUpPOBATh yCHIIMS TOHANpacHy. PemeHus psina 3amad
PYKOBOJUTENIN IPYII KOOPJUHUPOBATIH MEXIY cO00H. OTUyKAEHHOCTh COTPYIHUKOB pa3HbIX
rpynm  crana npeonposieBaTbecs. OOeneHHBIH TepepblB OHU CTadd TPOBOJHMTH BMECTE.
PykoBoauTenu rpymi npoBOANIN €KeTHEBHbIE COBMECTHBIC 3aCEIaHus U BMECTE BhIpaOaThIBaIIH
TpeOOBaHUSI K pe3yiabTaTaM B3aWMOCBSI3aHHBIX JTarmoB. BHOBb TOSBWIICS SHTY3Ma3M B
OTHOUICHUH MIPOCKTA.

Bompocsr:

1. llepeunciure BCe  OpraHU3alMOHHBIE  (DAKTOPBI, KOTOPHIE  CIIOCOOCTBOBAIIU
BO3HMKHOBEHUIO KPU3UCHOM CUTYaIlMH. BhiiennuTe Bce MCTOUHUKH KOH(IIUKTA.

2. BoccraHoBuTe CTagMM pa3BUTHS JAHHOTO KOH(IIMKTA.

3. CocraBbTe TAOMUIly W3 TOJOXKHUTEIBHBIX M OTPHIIATENBHBIX IOCIEACTBUH TaHHOTO
KOH(UIMKTa. BHauane BBHINMIINTE T€ U3 HUX, KOTOPBIE YK€ MPOSBUIHNCH, U TE€, KOTOPbIE MOTYT
BO3HUKHYTh B JajbHEWINIeM. 3aTeM BBINUIINTE KOHCTPYKTHBHBIE U JECTPYKTHUBHBIC
HOCJECTBHSI, BOSHUKHOBEHHE KOTOPBIX MOKHO BBI3BaTh WM MPEAOTBPATUTH MPU MPUMEHEHUU
OTIPENIeICHHBIX CTpPAaTerMid W METOJIOB YIpaBJieHHUs KOHQIUKTaMH. Bpinenure nHanboiee
TUC(YHKIIMOHANbHbIE MOCIEACTBUS W Te, KOTOpble MMEIT, Ha Bam B3, HamOONbLIMMA
KOHCTPYKTUBHBIA 3¢ deKT. Hanummure HanmpoTHB HUX METOJABI M CTPATETHH, KOTOPHIE B ATOU
CBSI3U CIIeZI0BAJIO Obl TPUMEHUTb.

4. BplienuTe W BBIIUIIUTE B JIBE KOJOHKH OCHOBHBIE MOMEHTBI, CIIOCOOCTBOBABIIHE
paspenieHno KOHMIUKTA. B mepByIo KOJIOHKY BBITUIINATE (HaKTOPHI, HAXOSIIIAECS BHE TPSMOTO
yIpaBJIEHYECKOTO BO3/IEMCTBUS pyKoBouTeNei pupMbl U mpoekta. Bo BTOpoil nepeuncinute e
JIeCTBUS, KOTOPBIE OHU CIJIAHUPOBAIH U OCYIIECTBUIIH.

5. Beimummure ucnoib30BaHHbIE METO/bI yIpaBieHUs KOHQIuKTOM. ComocraBbTe HX C
BaIllUMU TIPEUIOKEHUSIMH, CPOPMYITMPOBAHHBIMH IO 33JaHUIO0 K TpebIAyIIeMy pasnery. Kak
COOTHOCSTCS MPEJIOKEHHBIE METO/IbI C BBIOpaHHOH pykoBoacTBOM VSC cTpaTterueii?

6. IlpencraBeTe opranmzannonnyro cxemy HUOKP VSC Ha pucynke.

Jlumepamypa:
[1, 2, 3]

Tema 8: «KoHTpo/Ib peasin3anum NpoeKkTa. YnpasJjeHue H3MEHEHUSIMH NPOeKTa.
3aBepuieHne MPoeKTa»

21



Jlexyust

KonTposps npu peanuzaunu npoekta. MOHUTOPUHT MPOEKTA. Y IIPABICHUE U3MEHECHHSIMU.
VYnpasnenue koHpurypanueir. ®asza 3aBepiieHus NMPOEKTa. 3aKphITHE KOHTPAKTOB IPOEKTA.
[TocTaynut npoexta. OCHOBHBIE MPOTPAMMHBIE TTPOJIYKTHI B YIIPABICHUU MPOCKTAMU.

Ocnosnvie nonsamusi memvi: KOHTPOJIb NPOEKTa, MOHUTOPUHI IPOEKTA, U3MEHEHUS B
MPOEKTE, MOCTAYUT IMPOEKTA, IPOrPaMMHBIE NPOIYKTHI B YIIPABICHUU ITPOEKTAMMU.

Bonpocul ona camokonmpons:

1. Tlouemy B X0/€ peanu3anuy MPoeKTa Hen30eKHbI U3MEHEHUS?

2. Kak cooTHOCHTCS cHCTEMa YIpaBICHHWS W3MEHEHUSMH W CHUCTEMa YIPABICHUS
KoH(purypamnuei npoekra?

3. Ilepeuncnure, Kakue pa3aeibl BKIOYACT B €0 HTOTOBBIN OTYET IO MPOCKTY.

4. Kaxue npo1eaypbl Hy’KHO BBIIOJIHUTb, YTOOBI 3aKPbITh KOHTPAKTHI MPOEKTA?

5. Ilouemy BakeH MOCTayAUT NPOEKTA, HA PEIICHUE KAKUX 3a/1a4 OH HampaBJieH?

6. KakoBa ponp mporpaMMHBIX MPOAYKTOB B yIpaBiIeHUH mpoekTamMu? Kakue mpUHIIHUIIBI
HEO0OXOAMMO YUHUTHIBATH MPU BHIOOPE TPOTPaAMMHOTO TTPOTyKTa?

HpakmuquKoe 3anAamue

Tucvmennasn paboma:
3aoanue 1. Vmeercs ucxomHas WH(OpMAIMs IO TNPOEKTY: IUIAHOBBIA 00BeM paboT
cocraBiageT 2200 [OEeHEXKHBIX €IWHHUI, OCBOEHHBIH 00beM — 2000 neHeXHBIX €IUHHI],

(dakTUYecKash CTOMMOCThH BBITIOJHEHHBIX pPaboT coctaBisier 2500 BBIMOTHEHHBIX €IUHUIL,
Oro/KeT 1o 3aBepireHuio mpoekTa — 10 000 TeHESKHBIX CIMHMII.

1. Yemy paBen unzekc BbinojHeHus: croumoctu (CPI) s naHHOro mpoekra u 4YTo OH
TOBOPHUT O COCTOSTHUM MTPOCKTA Ha JTAHHBIA MOMEHT?

2. Omnpenenure oTkIoHeHHE 110 cTouMocTH CV 3TOr0 mpoekra’?

3. Ompenenute OTKIOHEHHE IO CTOMMOCTH SV U cTaTyc MpoekTta (OTcTaer Iubo
onepexkaet rpaduk padort)?

4. OrmpenenuTe MPOTrHO3 CTOMMOCTU Mo 3aBepineHnio EAC mpu ycinoBuu, 4TO TEKYIUE
OTKJIOHEHHMS CUHTAIOTCS TUITHYHBIMU?

Jlumepamypa:
[1,2,3]

S Y4eOHo-MeTOoqMYeCKOE 0O0ecnedeHHe A1l CAMOCTOSITEIbHON PaboThl CTYICHTOB

B 1menom BHeayauTOpHas camocTosITeNbHAsh paboTa CTyAEHTa MpU H3YyYEHUH Kypca
BKJIFOYAET B ce0s CIEYIONTNE BUBI padoT:

— mnpopaboTka (M3yueHne) MaTepraioB JICKIIHIA,

— YTeHHe U MpopaboTKa peKOMEHOBAHHON OCHOBHOMW U JOMOJIHUTENBHOMN INTEPATYPHI;

— TMOATOTOBKA K MPAaKTHUYECKUM (CEMHHAPCKUM) 3aHSATHUSIM;

— TMOATOTOBKA K MUCHbMEHHBIM padoTaM;

— TIOMCK W TIpOpabOTKa MaTepralioB u3 MHTepHET-pecypcoB, MePUOTNICCKON TTeYaTH;

— BBINOJIHEHUE JOMAIIHUX 3aJlaHui, B hopMe GUKCHPOBAHHBIX cO0OMIeHHMI (3cce);

— MOATOTOBKa K TEKYIIEMYy M HWTOrOBOMY (TIPOMEXKYTOUYHAs aTTeCTaIus) KOHTPOJIIO
3HAHWHU 110 TUCITAIIINHE.

OcHoBHasi 7071 CaMOCTOATEIBHOW pPabOTHI CTYJEHTOB MPHUXOAUTCS HAa TOJATOTOBKY K
MPAKTUYCCKAM (CEMHHAPCKUM) 3aHATHSIM, TEMAaTHKa KOTOPBIX IIOJIHOCTHIO OXBaThIBAET
conmepkanue kypca. CamocTosTenbHas paboTa TO TOATOTOBKE K CEMHUHAPCKUM 3aHSATHSM
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MpeanoaraeT yMeHue paborark ¢ IepBUYHON HHPOPMAIIHCH.

6 @oHJ OLEHOYHBIX CPeICTB /JIS TMPOBeJdeHUs] MNMPOMEKYTOYHOWH AaTTecTamuun
CTYAEHTOB MO IMCUHUILINHE

@DoH/T OLICHOYHBIX CPEJICTB I MPOBEJICHUS MPOMEKYTOUHON aTTeCTAllUd CTYJIEHTOB IO
TUCIUIUINHE «YTIpaBieHHE MPOEKTaMU» IPEACTaBICH B MPUIOKEHUH K padouell mporpamme
JUCUHUILTMHBI U BKIIIOYAET B CeOs:

— KOMIIETEHIIMIO C YKa3aHueM »JTanoB e (OpMUPOBaHHUS B IMPOLIECCE OCBOCHUS
00pa30BaTeNbHOM POrpaMMBl;

— OIKMCAHME MOKAa3aTeJIe U KPUTEPUEB OLCHUBAHMS KOMIIETCHIIMU HA PA3IMUHbBIX dTanax
e€ popMupoBaHUs, ONMCAHUE IIKAJT OLICHUBAHUS;

— TUIIOBbIE KOHTPOJIbHBIC 33/IaHUs WJIM MaTepuajbl, HEOOXOIUMBIE NJIsl OLICHKH 3HAaHUH,
YMEHHM, HABBIKOB M (WJIM) OMbITA JEATEIbHOCTH, XapaKTEPU3YIOIIMX ATanbl (GOPMUPOBAHUS
KOMITETCHIINH;

— METOJMYECKHE MaTepHalIbl, OMPEICIAIONINe MPOIeIyphl OIICHUBAHUS 3HAHUM, YMEHUH,
HAaBBIKOB M (MJM) OIbITa JEATENbHOCTH, XapaKTepU3YIOUIUMX OTanbl  (OpMHUpPOBaHUS
KOMITCTCHIIUH.

Bonpocul 0na nposedenus npomesicymounot ammecmayuu 1o OUCYUNIUHE
(Ougppepenyuposannviii 3auem)
[loHsiTHE NPOEKT U CYTh YIPABJICHUS IPOCKTaMHU.
JKW3HEHHBIN UKII IPOEKTA.
Knaccudukanus THIIOB IPOEKTOB.
Y4aCTHUKH IIPOEKTA.
Komanna nmpoekra.
MeTtob1 ynpaBiaeHus: IPOEKTOM.
Paznenenue npoekra Ha ¢a3zbl.
CereBoe maHupoBaHue MpoeKTa. MeTo/1bl CETEBOT0 TUIaHUPOBAHMUS.
KanennapHoe niaHupoBaHHe 110 METOAY KPUTHUECKOTO ITyTH.
PecypcHoe nnanupoBaHue NpoexTa.
bromkeTepruBanne IpoeKTa.
JIOKyMEHTHPOBaHME IIaHA TPOEKTA.
VYmpasieHne puckamMu IpoeKTa.
TexHHUKO-?PKOHOMUYECKOe 000CHOBAHNE MTPOEKTA.
buznec-muan.
VYrpasieHne nepcoHaloM MPOeKTa.
VYmpaBieHne MaTepruanbHO-TEXHUYECKUMU PECypCaMU MPOEKTA.
OcHoBHbIE METO/IbI (PHAHCUPOBAHUS TPOEKTOB.
VYipaBieHrn€e CTOUMOCTBIO IIPOEKTA.
VYmpaBieHrue BpeMeHEM MTPOEKTa.
VYipaBieHne Ka4eCTBOM IIPOEKTA.
DKojoruyeckas 3KCepTU3a: OCHOBHBIE MOHATHUS U PUHIUIIBL.
OcCHOBHBIE IPUHIUIBI OLEHKH 3()(HEKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA.
OcHOBHBIE TIOKA3aTeNn OIeHKH d(PPEKTUBHOCTH MPOCKTA.
KoHTponb nCrosHeHus IpoeKTa.
@OyHKIMOHATbHBIE 00JIACTH YIIPaBICHUS TPOSKTOM.
OrneHka CTOMMOCTH NTPOEKTA.

CoNoOA~WNE
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28. bromxeTnpoBaHUE MTPOCKTA.
29. MeTtoabl CTOUMOCTH MTPOEKTA.
30. YmpaBneHue U3MEHEHUSMHU ITPOCKTA.

7 PexomeHnayemas quTepatypa

7.1 Ocnosnaa numepamypa

1. 3y6, A.T. Vupapnenue npoektaMu: y4eOHUK W MpakTUKyMm i By3oB / A.T. 3y0. —
Mocksa: M3marensctBo FOpaiit, 2023. — 422 c. — (Bricmiee oOpaszoBanue). — ISBN 978-5-
534-00725-1. — Texkct: anekTpoHHbld // OOpazoBatenbHas miatdopma IOpaiit [caiit] //
[DnexTponHbIe pecypcesl]. — Pexxum mocrtyna: https://urait.ru/bcode/511087.

2. YrpaBieHue TNpOeKTaMH: YYeOHMK | TIpakTUKyM s By3oB/ A.W. banamos,
E.M. Poroa, M.B. TuxonoBa, E.A.Tkadenko; mom oOmeil penakmueir E.M. Porosoii. —
MockBa: UznatensctBo IOpaiit, 2023. — 383 c. — (Bricmee obpazoBanue). — ISBN 978-5-
534-00436-6. — Tekcr: anexkrponnsiii / OO6pa3zoBarenbHas miatrdopma HOpaiit [caitr] //
[DnexkrponHbIe pecypesl]. — Pexxum moctyna: https://urait.ru/bcode/510590.

7.2 /lononnumenshan numepamypa
3. AnekcanoB, JI.C. VYmpasienue mnpoektamu B AIIK: yueOHuk mus  By30B/
H.C. Anekcanos, B.M. Komenes, H.B. UekmapeBa. — Mocksa: U3narensctBo FOpaiit, 2023. —
193 c. — (Bwicmee oOpazoBanue). — ISBN 978-5-534-15176-3. — TekcT: »neKTpOHHBIH //
O6pazoBarenbHas miatdopma FOpaiiT [caiiT| / [DnekTpoHHble pecypchl|. — Pexxum goctyma:
https://urait.ru/bcode/520410.

8 IlepeyeHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHUKAIMOHHOI ceTu « MHTepHET»
bubnmoreka JIubeprapuyma - http://www.libertarium.ru/library/
9 METOI[I/I‘IBCKI/IQ YKazaHus 1o OCBOCHHUIO JUCHUITJIMHBI

Meronuka mnpenoAaBaHMs JAHHOM JTUCHUIUIMHBI IpENAIoJiaraeT 4YTEHUE JIeKIIH,
IPOBE/IEHUE TPAKTUUYECKUX (CEMMHAPCKMX) 3aHATUH, TPYNNOBBIX U HWHAWBUIYaJIbHBIX
KOHCYJIbTAIMH 10 OTJENIbHBIM (HauboJiee CII0KHBIM) crielu(UIecKuM npodieMaM JUCHUTIITNHBL.
[TpenycmoTpena camocTosiTeNbHasi paboTa CTYACHTOB, a TaKXKe MPOXOXKJICHUE MPOMEKYTOUHON
arrecrauun (nuddepeHupoBaHHOrO 3a4€Ta).

Jlekyuu TOCBSIIAIOTCS PACCMOTPEHHIO HamOOJee BaKHBIX KOHIENTYAJIbHBIX BOIPOCOB:
OCHOBHBIM TOHSTHUSIM; OOCYXJIEHHIO BOIPOCOB, TPAKTOBKAa KOTOPBIX B JIMTEpaType eIlie He
yCTOSIach JIUOO SIBIISIETCS MPOTUBOPEUYMBOM. B Xoze Nekmuii cTy/ieHTaM clieyeT MOJArOTOBUTh
KOHCIIEKThI JIEKIMI: KpaTKO, CXEMaTH4HO, IOCJIEI0BATENbHO (UKCHUPOBATh OCHOBHBIE
MOJIO’KEHHUS, BBIBOABI, (DOPMYIHPOBKU, OOOOIIEHMS; MOMEYaTh Ba)KHbIE MBICIHU, BBLIEIATH
KJIIOUEBBIE CJIOBA, TEPMHHBI; MPOBEPATH TEPMUHBI, IMOHATHS C MOMOUIbI SHUMUKIIONEINH,
CJIOBapeil, CIpaBOYHUKOB C BBINMCHIBAHWEM TOJIKOBAaHMM B TETpajb; OOO3HAYUTH BOIPOCHI,
TEPMHHBI, MaTEpUai, KOTOPBIN BBI3BIBAET TPYAHOCTH, IOMETUTH U IOIBITaThCS HAWTHU OTBET B
pexoMeHyemMon surteparype. Eciu camocTosiTebHO HE ynaeTcsl pa3o0paThCs B Marepuale,
HEo0XxoauMo chopMyaMpoBaTh BOMPOC M 3a7aTh IPENOAaBaTENI0 HAa KOHCYJIbTAllMH, Ha
MPAKTUYECKOM 3aHATHUH.

Llenvro nposedenusn npaxmuueckux (CEMUHAPCKUX) 3AHAMUIL SIBISICTCS 3aKpeIICHHUE
3HAaHUU CTYIEHTOB, IOJYyYEHHBIX MMM B XOJI€ H3yY€HHUs MAUCHMIUIMHBI Ha JIEKIHUIX U

CaMOCTOATCIIbHO. HpaKTI/I‘-IeCKI/IC 3aHATUA IPOBOJAATCA, B TOM YHUCIIC, B (bopMe CCMHUHApPOB; Ha
24


https://urait.ru/bcode/520410
http://www.libertarium.ru/library/

HUX OOCYXJaloTCs BOMNPOCHI IO TEeMe, IPOBOIATCS MHCbMEHHBbIE pPa0OThl, MPOBOIUTCS
TECTUPOBAaHUE, 0OCYKAAIOTCS ICCE, MPOBOJATCS OMPOCHI, IPETYCMOTPEHA PaboTa C KOHTYPHBIMH
KapTaMu, pa3padaTbIBatOTCs TYPUCTUYECKHE MapLIPYTHI.

JUis TOATOTOBKM K 3aHATHAM CEMHUHAPCKOTO THUIA CTYACHTHI BBIIOJHSIOT MPOPabOTKY
paboueil mporpaMmsl, ynenss oco0oe BHUMaHHE LENAM U 3ajjadyaM, CTPYKTYpe M COAEPIKaHUIO
JTUCLIUTUIMHBL, KOHCIEKTHPOBAHUE HCTOYHUKOB; PAabOTy C KOHCIEKTOM JICKIH; MOATOTOBKY
OTBETOB K KOHTPOJILHBIM BOIIPOCaM, IPOCMOTP PEKOMEH1YEMOIl IUTepaTyphbl.

[Ipy M3y4eHUW AMCUMIUIMHBI WCHOJB3YIOTCS WHTEPAKTUBHBIE METOIBI OOyUeHHs, TaKue
KaK:

1. JIexus:

— npoOieMHas JeKIMs, Mpearoiararolas H3J0KeHUe MaTepuaia depe3 HpoOJIeMHOCTb
BOIIPOCOB, 33a4 Wwin cutyauuil. IIpu 3ToM mponecc no3HaHusi IPOUCXOIUT B HAYYHOM IIOMCKE,
JIMAJIOTe U COTPYJHUYECTBE C MPEIO0IaBATEIEM B IIPOLIECCE aHAIN3A U CPABHEHUS TOUEK 3PEHUS;

2. Cemunap:

— TEMaTUYECKHIl CeMHHap - 3TOT BHJ CEMUHApa TOTOBUTCS U MPOBOJUTCSA C IIEJIBIO
AKLIEHTUPOBAHUS BHHUMAaHUS CTYACHTOB Ha KakoW-1MOO aKTyaJbHOM TeMe WIM Ha Hauboiee
Ba)XHBIX U CYIIECTBEHHBIX €€ acrekrax. [lepe HauaioM ceMuHapa CTyIeHTaM JlaeTcs 3a/laHue —
BBIIEJIUTh CYILIECTBEHHbIE CTOPOHBI TEMbl. TeMaTHYEeCKUH CceMUHap YriIyOJsieT 3HaHus
CTYACHTOB, OPUEHTHPYET UX HA aKTUBHBIA IOUCK NMyTeH M CHOCOOOB peIleHUs 3aTparuBaeMoi
po0OJIEMBI.

B Xonme mnpoBeneHHs CEeMHMHapOB HCHOJIB3YIOTCA cienyroumme ¢GopMmbl paboThl CcO
CTYACHTaMH: IMOJATOTOBKAa (PUKCHPOBAHHOTO COOOIICHWS, BBIOJHEHHWE 33JaHU JUIs aHAIIN3a
CUTYallUH.

Quxcuposannoe coodwenue (3cce) — MHUHU-IOKIAJ Ha OIPEIEIECHHYIO TEMY,
npezcTaBisiomee coboil kpaTkoe ocBellleHHe BbIOpaHHOW npobieMbl. B otianuue ot pedepara,
OH He oQopMIIsieTCS B BUJAE NMUCHMEHHOW paboThl. Ilpm HammcaHum scce MO 3alaHHOW TeMe
clleflyeT COCTaBUTb IUIaH, I[10700paTb OCHOBHbIE MCTOYHMKH. OCHOBHBIE HCTOYHHUKH
nH(pOpMaLUU: 3JIEKTPOHHBIE, MUCbMEHHbIE (Ha OyMa)KHBIX HOCUTEINSX), yCTHhIE. MeToabl cOopa
UHPOPMALIUU 3aBUCAT OT TOTO, KAKMM HCTOYHUKOM HH(OPMAIUM MOJIb3YETCs] UCCIIEA0BATENb.
Pabora ¢ »y1eKTpOHHBIMUM HCTOYHMKAMHU MpEIojaraeT 3HaHUE B IEPBYIO OYEpelb METO/IOB
UCMOJIb30BaHUs JaHHBIX HHTepHeTa, ymMeHHe NMpo(ecCHOHANBbHO HCIOJIb30BaTh BO3MOKHOCTU
MH(OPMALIMOHHBIX TEXHOJIOTHH JuIst cOopa uHpopmauu u mnp. BaxkHo oTMeTuTth, 4To pabora ¢
AJIEKTPOHHBIMU HCTOYHMKAMU HMH(DOPMALMM 3HAYUTEIbHO COKpALlaeT BpeMs Ha IOUCK U
00paboTKy HH(POPMAIIMOHHBIX JTAHHBIX.

PaboTa ¢ nMcbMEHHBIMU HCTOYHUKAMH BKITIOYAET:

1) noxymeHTanpHOE H3y4yeHHE W onucaHue (akToB, COOBITHM, aeTaned U3 MEePBUYHBIX
UCTOYHHUKOB (HOPMATUBHBIE IOKYMEHTBI, CTATUCTHYECKUE JaHHbIe, UH()OPMAIIMOHHBIE CIIPABKH,
OTYETHl, CTATbU U MOHOTpauH, )KypHaJIbl U 1p.);

2) packpeITHe cymiecTBa (akToOB, WIEH BO B3aUMOCBS3H, B3aMMOJEHCTBHM M BBISBICHHE
3aKOHOB UX Pa3BUTHUS;

3) ananu3, 00oOmIeHNe (aKTUUECKOro Marepuaita U (popMyIupoOBaHHE BBIBOJIOB (KOHTEHT-
aHajm3).

Pabora ¢ ycTHbIMM HCTOUYHUKaMHU (HaOJIIOIEHHE, COIMOJIOIMYECKHI OIpoc, H3yueHHe
OOLIECTBEHHOIO MHEHHMsI, HKCIEPTHHIE OLEHKW M Ip.) MPEIbsBISIET 0coOble TpeOoBaHUS K
CIEMAJIbHOM MOJArOTOBKE MCCIEN0BATENS IO HCIOJIb30BAHUIO METOAOB IOIYYEHMS] YCTHOM
uH(pOpMaLIUH.

Crnenyer mom4yepkHyTh, YTO TaK Ha3blBaeMas BTOpHYHAs MHGopManus (HOPMAaTUBHBIC
JOKYMEHTBI, CTaTUCTHUYECKHE JaHHble, WH(GOPMAIMOHHBIE CIpPABKH, OTYETHI, CTaTbU U
MoHorpaduu) TpeOyeT kK cebe HHIUBUAYAJIBHOIO TIOAXOJAa IpPHU OLEHKE HX BaXHOCTH,
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HAJCKHOCTH M JOCTOBEpHOCTHU. [IpuW MOATrOTOBKE MAOKIaAa TJaBHBIM sBiseTcss oOpaboTka
MaTepUasoB: PACKPBITHE, OOBSICHEHNE KA4eCTBEHHBIX U KOJWYECTBCHHBIX MPOSIBICHUN (DaKTOB,
CYIIIHOCTH BelIeH, IBJICHUN U COOBITHH.

DTOMY CITOCOOCTBYET BCECTOPOHHHM aHATN3 MaTEpUaIoB, CPABHUTEILHOE X U3YYCHHUE T10
dbopMe u 1o copepxKaHHIO, BAYMUHBOE 0000IIeHNE U ONpeesieHue 3aKOHOMEPHOCTH SBJICHUM.
PackpsiTHiO cymiecTBa ()akTOB U SBJICHUN MOMOTAIOT PAa3JIMYHbIE PUEMBbI aHAIM3a U 00pabOTKH
dakTryeckux MarepuanoB. B ogHHX ciiydasx HEOOXOAMMO MPUMEHEHUE aHAJOTUH, B IPYIUX —
CpaBHEHHE, B-TPETHUX — PACCMOTPEHUE TI0]] HOBBIM YTJIOM 3PEHHUS, C HOBBIX IMO3UIIUH U TIp.

[Tpuiem aHanoruii MO3BOJSET ONPEAETUTH CXOACTBO SIBICHUH M COOBITHI B KakuxX-Iubo
npu3Hakax wid oTHomeHusx. OO0oOmeHne ¢GakTHYeCKOoro marepuaia — 3TO HE MPOCTO
NEPEeYUCIICHNe U CUCTeMAaTH3allys pa3jIMyHbIX (AKTOB, a OJAMH U3 BAXHBIX U 3()PEKTUBHBIX
MPUEMOB HAy4yHOTO AaHallM3a, BOCXOXJICHHWE OT KOHKPETHOr0 K aOCTpaKTHOMY W CHOBa K
KOHKpPETHOMY Ha 0oJiee BBICOKOM TEOPETHUYECKOM ypoBHE. B mporiecce aHanusza oueHb BaKHO
MOJIBITOXUTHh HAKOIICHHBIC (DAKTHUECKUE JaHHbBIS, TIIATEIIPHO U BCECTOPOHHE IMEPECMOTPETh HX
B 1IEJIOM, JIaTh CTPOTYIO U KPUTUYHYIO OIIEHKY PE3YJIbTAaTOB.

O06o01IeHre U aHATTN3 JTOJDKHBI 3aKaHYMBATHCS BBIBOJAMHU.

10 KypcoBoii npoexT (padorta)
BeimonHenue KypcoBoro npoekra (padoTsl) HE MPEYCMOTPEHO YI€OHBIM IIIAHOM.

11 Ilepeyenb UH(OPMAIUOHHBIX TEXHOJIOTHIi, MCMOJIb3YeMbIX MPHU OCYLIECTBIECHHH
o0pa3oBaTe/IbHOI0 mpouecca M0 JUCHUIUIMHE, BKJIKOYasi IepedyeHb NPOrPaMMHOIO
obecrieyeHusi 1 MHGOPMAIHMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungopmayuoHHvIX MEXHONO2UI, UCNOTLIYEMBIX HPU OCYULECHIEIEHUU
obpazoeamenvrozo npoyecca

— DJIEKTPOHHBIE 00pa3OBaTENIbHBIE pECypChl, MpPEJICTaBICHHbIE B M. § paboueit
IPOrpamMMBbl;

— MHCIIOJIb30BaHME CIIAlI-NIPE3EHTALINNT;

— H3y4YeHHE HOPMATHUBHBIX JOKYMEHTOB Ha O(pHIIMaIbHOM caiiTe (enepaJbHOro opraHa
MCIIOJIHUTENIHOM BJIaCTH, MPOpadOTKa JOKYMEHTOB;

— UHTEpaKkTHUBHOE OOILIEHHE CO CTYJEHTaMH M KOHCYJIbTHPOBAHHE IOCPEACTBOM
AJIEKTPOHHOM OYTBHI.

11.2 Ilepeuenv npocpammnozo obecneuenus, UCHONBL3YEMO20 RPU OCYWLECHMEIEHUU
obpazoeamenbHo20 npoyecca

[Tpu ocBOeHMH AMCHUIUIMHBI UCTIONB3YETCs JIMLEH3UNOHHOE ITPOrpaMMHOE 00ecieueHHe:

— «lIlaker P-7 opucy»

11.3 Ilepeuens unghopmayuonno-cnpasoyHbIX CucCmem
— cmpaBo4vHO-TIpaBoBas cucteMa ['apant http://www.garant.ru/online

12 MaTtepuajibHO-TEXHUYECKOE 0OfecredeHue JUCIUTLTUHBI

— JUIS IPOBECHUA 3aHATUN JEKIMOHHOIO THIA, IPAKTUYECKUX (CEMUHAPCKUX) 3aHATHUH,
ITPYNNOBBIX M WHAMBUAYAJIbHBIX KOHCYJIbTAlMN, TEKYIIEr0 KOHTPOJS U TMPOMEXYTOUHON
aTTeCTalluy, CAMOCTOSITETIbHON paboThI - yueOHas ayauropus Ne 422-423 (yn. KmtoueBckas 1.54,
KOpITyC 7) ¢ KOMITJIEKTOM y4eOHOM Mebenn Ha 52 mocaJoyHbIX MECTa;

— JUIS CaMOCTOSITENIbHON paboThl cTyaeHTOB — ayautopust Ne 305 (yn. KiroueBckas 1.54,
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Koprmyc 7), obopynoBaHHas 5 pabouyMMM CTaHIUSMHU C JOCTYNOM K ceTu «MHTepHeT» U B
AIIEKTPOHHYIO MH(POPMALMOHHO-00pA30BaTEIbHYI0 CpEAy OpTraHU3alih, W KOMIUIEKTOM
yaeOHOI MeOenu Ha 32 MOcaJ0uYHbIX MECTAa,;

— TEXHUYECKHE CPEJCTBAa OOYUEHHUs Ui MpeicTaBlieHus yueOHoi nHdopMay O00IbIIONHN
ayIUTOPUU: ayIUTOPHAs JI0CKa, MYIbTUMEIUNHOE 000pyAOBaHuE (HOYTOYK, MPOEKTOP).
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