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1. Hean u 3a1a4u U3YyYeHHS U CUUNIHHBI

VYrpaBrneHue NpOeKTaMu, METOJbI KOTOPOTO CTadu (OPMUPOBATHCS B CEPEIHHE IPOIIIOTO
BEKa, 3a MpOIIEAIIee C TEeX IOpP BPEeMs CIOXKHIOCH B CIEHU(PUYECKYIO O0JIaCTh 3HAHMNA U
NPAaKTHYECKYI0 METOJIOJIOTHIO, MIMPOKO NMPUMEHSIEMYIO B CaMbIX Pa3HBIX O0JACTSAX UYEIOBEYECKON
JesITeNbHOCTH.  Pa3paboTaHbl  MEXAYHApOAHBIE CTAaHAAPTHl  YIpaBICHUS NPOCKTaMHU, B
COOTBETCTBUH C KOTOPBIMH CTPOSITCS MPOIECCHI YIPABICHHUS CAMBIMH Pa3JIMYHBIMHU IPOEKTaMU, a
TaKXe JIIOOBIMI H3MEHEHUSIMH B KOMITaHUX. [IpoekTHas MO/ieNb ypaBieHUs: aKTUBHO BHEAPSETCS
KOMITAaHUSMH, pPaOOTAOIMMK B Pa3IMYHBIX OTpacisaX. BHeapeHHe NpOEKTHOrO YHpaBICHUS
TpeOyeT Cepbhe3HBIX H3MEHEHUH B JAeATeNbHOCTH o0oro mpenmnpuarusi. OHO MOXKET IaTh
KOMITAaHHH ~CEphE3HBbIC MPEUMYIIECTBA, IIOCKOJBbKY IO3BOJSIET OBICTPO pearupoBaTh Ha
MEHSIIOIMECS] YCIOBUS BHEIIHEH cpeapl. Ho ycmex MpOeKTHOro YHpaBJieHHs 3aBUCHT OT TOTO,
HACKOJIKO BOBJICYCHBI B HETO COTPYJHHMKH NPEIIPHUATHS, HACKOIBKO OHU pa3ieisoT (puinocoduro
ATOTO MOAX0/1a, KAK BHICTPOESHBI KOMMYHHKAIIMH MKy HUMH.

Ienvto v3ydeHUs IUCHUIUIMHBI SBISETCS (OPMUPOBAHUE y OOYYAIOMIMXCS KOMIUICKCHBIX
TEOPETUYECKUX M NPUKIAJHBIX 3HAHWK 110 BOIMPOCAM YIPABJICHUS TPOCKTaMH M CO3JIaHUH
METOJIMYECKOH OCHOBBI (OPMHUPOBAHUS OOIIEHPO(PECCHOHANBHBIX KOMIIETCHIIUI; OBJIaJCHUE
3HAHUSIMH 110 OPTaHU3aIKUU PA0OTHI KOMAH bl TPOEKTA IS OCYIIECTBICHUS! KOHKPETHBIX IPOCKTOB;
U3y4eHue BUIOB A(PPEKTUBHOCTH HMHBECTUIMOHHBIX MPOEKTOB, METOJOB aHANW3a M OICHKU HX
KOMMepueckoil 3¢ pekTuBHOCTH U HcciaeI0BaHne 0COOEHHOCTEH OIIeHKH 3(PPEKTUBHOCTH MTPOEKTOB
C yueToM (haKTOPOB pUCKa U HEOIIPECIICHHOCTH.

OcHOBHbIE 3a0auu Kypca:

— CYIIHOCTH W BO3MOXXHOCTEH COBPEMEHHBIX HH(OPMAIMOHHBIX TEXHOJOTUH YIpaBICHUS
IPOEKTaMH.

2. TpeOoBaHMs K pe3yJIbTATAM OCBOCHUS TUCHUILIHHBI

[Tpouecc u3yueHus: AMCUUILIMHBI HapaBiieH Ha (popMHUpOBaHUE CIEAYIOUIENH KOMIETEHIINHI!

YK — 2 — criocobeH ynpaBisTh IPOEKTOM Ha BCEX 3Talax ero »XM3HEHHOTO LIUKJIA,

OIIK — 4 — cnocoOHOCTh aJanTHPOBAThCS K M3MEHSIOLIUMCS YCIOBHUSIM CYIOBOM
JESATEIIBHOCTH, YCTaHAaBIMBasi IPUOPUTETHI U1 JOCTM)KEHHS ILEIM C Y4YETOM OIpaHUYECHHUs
BpPEMEHH.

[Tnanupyemble pe3yabTaThl OOyYeHHMsS MpPHU HU3YYEHUHM JAMCLUUILIMHBI,
IUIAHUPYEMBIMH  pe3yJIbTaTaMUd OCBOEHHUS 00pa30BaTeIbHONW MPOrpaMMBlI,
tabmunel.

Tabnuna 1 - [Inanupyembie pe3yabTaThl 00y4eHUs: IPU U3YYEHUH JUCIUILTUHBI

COOTHECEHHBIE C
MPEJICTABIEHBI B

Kon Ilnanupyemble Koa u HaumeHoBaHue Inanupyembiii Koa
KOMIIeTe | pe3yJbTaThl OCBOCHUS HHIMKATOpa pe3yJbTaT 00yueHHs 1O | moKa3aTeJssi
HUIMH o0pa3oBaTejIbHOI AOCTHKEHMS O AUCHMILTUHE OCBOEHMS

MPOrpaMMBbl KOMIIeTeHIIUii
YK-2 CIIOCOOEH YIPaBIIsATh N-1yk., Popmynupyer B | 3HATH:
MPOEKTOM Ha BCEX pamMKax  TIOCTaBJICHHOW | LenH MpoeKTa u
3Tanax ero >KU3HEHHOro | Lean IIPOEKTa | COBOKYITHOCTh 3(YK-2)1
LUK COBOKYITHOCTh B3aMMOCBS3aHHBIX 3a/1a4,
B3aMIMOCBSI3aHHBIX 3a]ad4, | 00ecrneYnBaromux ee
00eCcTeYnBaOLINX €€ | IOCTHKEHHE
JOCTUKEHUE. Ymern:
Ompenenser 0XHIAEMbIE | MyOIUYHO MPEICTABIATH
pe3yabTaThl PELIEHUS | pe3yJIbTaThl pemenns | Y(VK -2)1
BBIJICIICHHBIX 337a4. KOHKPETHOH 3aJauu
N/1-2yx, IlpoexTtupyeT | mpoekra
peuieHue KOHKPETHOH | Biiagers:
3aJa4uu MPOEKTa, BEIOMpas | Mmetomamu pelieHust
ONTHMAJBHBIA CHOCOO €€ | KOHKPETHOM 3agaun | B(YK -2)1
pemeHus, HCXOIsd U3 | IpOEKTa, BEIOHIpAs
JCHCTBYIONMX TIPABOBBIX | ONTHMAIBHBIN CIIOCOO €€

3




HOPDM M  HUMCIOIIUXCS | PEIICHHs, HCXOIUsd W3
pecypcos U | ZEHCTBYIOIIMX MTPABOBBIX
OrpaHUYCHHH. HOPDM W  HUMEIOIIUXCS
-3y Pemaer | pecypcos u
KOHKpETHBIE 3a7a4 | OrpaHUYEHHH.
MPOEKTa 3asBIICHHOTO
Ka4yecTBa u 3a
YCTaHOBJICHHOE BPEMsl.
N-4vx. [Ty6nmanO
MPE/ICTABIISET
pe3yNbTaThI peleHus
KOHKPETHOMN 3a1a4u
MIPOEKTA.

CIIOCOOHOCTD WJ1-lonks: 3Haer mopsok | SHATD:

OLIK 4 | amanTupoBatecs K | YcTaHOBICHHA uened | — CYIIHOCTb, NPH3HAKH .
M3MEHSIOIIMCS HPOEKTA, onpenenenus | u ocHoBHble npuHIunsl | 3(OIK-4)1
YCII0BHSM CY/IOBOIA IPHOPUTETOB. YIOPaBIEHUST MPOEKTAMU
JIEATETHHOCTH, WU-20nk-4: Bnaneer | npu BHEIPECHUH
yCTaHaABIMBAs r;;(ﬁjrﬂ . YHE;:;::’Z I[;ZP;(})IJ:((;I/];‘:;KHX,

NPUOPUTETHI TSt >
MOCTIDKEHHS LEdH C EE?TT eI | mHHOBaUMIE uim
PEMAJIbHBIX YCJIOBUAX. OpraHM3aIMOHHBIX
y4eTOM  OTpaHHYCHUS ¥
BpeMeHH. N-3omica: YMeeT | W3MEHEHHIA.
yCTaHaBJIMBATh NMPHUOPUTETHI _ )KI/I3H€HHLII71 10500
npodeccHOHaNLHOH npoekra u Bosmoxkaoctr | 3(OIK—4)2
AICATCIBHOCTH, NPUMEHEHUST  QPYHKIUHA
aaanTUupoBaThb ux K
KOHKDETHEIM pigay | YTPABJICHHS TPOCKTAMH
ACATCIBHOCTU U IPOCKTAM. Ha pa3HHqHBIX STamax
170:4 pa3paboTku u
peanu3anuu;
— TOpPANOK 3(0OIIK-4)3
YCTaHOBIICHUS  LIeJIei
NPOEKTa, OIpeeICHUs
NPUOPUTETOB.
Ymersn:
— OLICHUBATh
3¢ (heKTUBHOCTD
npoekta ¢ yuerom | Y(OIIK-4)1
(akTopoB  pucka
HEONPENCNCHHOCTH |
WHBECTUIIHOHHBIE
KayecTBa  OTAEJBbHBIX
(bUHAHCOBBIX
UHCTPYMEHTOB u
oTOMpaTh Hauboee
3¢ (eKTUBHBIC U3 HUX;
— YCTaHaBJIMBAaTh
MIPUOPHUTETHI Y(OIIK-4)2
poheCcCHOHATBHOMN
JIeSITeIILHOCTH,
aJanTupoBaTh UX K
KOHKPETHBIM BUJIaM
JIeSITeIbHOCTH u
IPOEKTaM.




Baaners:

— MeTOJaMH
ynpasienus moasmu B | B(OIIK-4)1
CIIOYKHBIX, KPUTHYECKUX
1% IKCTPEMATBLHBIX
YCIIOBHSIX.

3. MecTo THCHMILUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMbl
YyeOHasi TUCHUIUIMHA «YTIPaBlIEHUE MPOEKTaMU» SIBIISETCS TUCIUIUIMHON 0a30Boil YacTu
0o0pa3zoBaTeNbHOM MpOrpamMMbl, Oa3upyeTcss Ha M3YYCHHH JUCHMIUIMHBI «OJKOHOMHKA» U
HEMOCPE/ICTBEHHO CBSI3aHa C U3yYEHUEM TUCIUIUIUHBI «Y IPABICHUE PUCKAMHU.
3HaHI/151, YMCHHA W HABBIKH, IMOJIYYCHHBIC OGY‘-I&IOH_II/IMI/ICSI B X04€ M3YUYCHHA AUCHHUILIMHBI
«YmpaBieHue NpoeKTaMm» HEOOXOIUMBI JIJIsl POXOXKACHUS IPOU3BOJICTBEHHOM U MPEATUIIIOMHOM
NPAKTHK, @ TAKXKE JUIA TOJrOTOBKH BBITYCKHOH KBAJIM(UKAITMOHHONW PaOOTHI.

4. ConeprxxaHue IMCUUILTUHBI
4.1 Temamuueckuil n1aH OUCYUNTUHDL
Tabmuna 2 - Pacnpenenenue yd4eOHBIX YacoB MO TeMaM JUCIUIUIMHBI «YTIPABICHUE TTPOSKTAMI)
JUIst O4HOM (OPMBI 00YUEeHHUS

- KonTakTHas 2
= | paGoramoBuaam | 3 e 5
= i = 5 o
@ z Y4eOHbIX 3aHATHI | % S = e
] & - 5= 2 B z =
| o = 2 |gE 2 3 g =
> | 2 3222 |59 o a ol=
HaunMeHoBaHue pa3jaeioB U TeM o B = |28 E|=2|3 < e = E
S| 2| S|EEE|E2|54 25 | Z¢
E e Z | = = =z g"g g E_ = e ™
= 2 S 2 gl o o ot
H | B |98 0S8 s & S
> Q g- olx Y0 E
< = R
1 2 3 4 5 6 7 8 9
Tema 1: YnpaBneHue npoeKTaMu: OCHOBHBIE
P P 13| 6 | 4 2 7 13
TIOHSITHS
Tema 2: DKOHOMHYECKHE aCIEKTHI MPOEKTa 13 6 4 2 7 KC
Tema 3: BHemHsss U BHYTPEHHsA cpeaa
yip P 13| 6 | 4 2 7 KC
MPOEKTA
Tema 4: IlpaBoBbie (opMBI OpraHuzaNyu
Ou3Heca u azpaboTka MIPOEKTOB.
pasp P 12| 6 | 4 2 6 | II3, Tect
®opmupoBanne  (UHAHCOBBIX  PECYpPCOB
MPOEKTA.
Tema 5: DOddexkr u  3pPeKTUBHOCTH
peanuzanuu MIPOEKTA. VYnpasnenue | 15 9 6 3 6 Tect, P3
MPOEKTHBIMH PUCKAMH
Tema 6: IInannpoBanue MPOEKTA:
uepapxuueckas C Typa paboT, CceTeBOr
bap TPy pabor, 12| 6 | 4 2 6 P3
aHaM3 M KaJeHJapHOe  IUIaHWPOBaHHE
MIPOEKTA
Tema 7: VYiopaBneHune KOMMYHHUKaLUUSIMU
npoekTa. Jloructuka mpoekra W ynpasieHue | 15 9 6 3 6 KC
KOHTPaKTaMHu
Tema 8: KouTponps peanm3anuy MPOEKTa.
VYnpasnenue WU3MEHEHUSIMHI npoekra. | 15 9 6 3 6 P3
3aBepuieHHE IPOEKTA.
AnddepenunpoBanHblii 3aueT
Bceero 108 | 57 | 38 19 51

*T13 — npaktrueckoe 3aganne, KC — kefic-cranu, P3 — pemenne 3amaq




Tabmuna 3 - PacnpeneneHue y4eOHBIX YacoOB MO JUCHHIUIMHE «YTIPaBICHUE MPOEKTAMU» IS
3a049HOM (OPMBI OOYICHHS
= KonTakTHas 2
E padora no BuAaM | % ° =
@ = Y4eOHBIX 3aHsATHIl | T % = B -
9 %) — B o= > = T o=
5| g 1222 |58 2 |E%
HanMeHoBaHMe pa3iesioB H TeM o 2 = |28 § g B g = E = B
S| 5| E|fEg|53(z 2: |4
= | 5| &2|fz5¢gz2 5 g7
2| T |SEegS | e 2
< E = =
1 2 3 4 5 6 7 8 9
Tema 1: YmpaBneHue mpoeKTaMu: OCHOBHbBIE 13 1 1 12 m
TOHSTHS
Tema 2: DKOHOMHYECKHE aCTIEKThI MTPOCKTa 135 | 15 1 0,5 12 KC
Tema 3: BuemHsis U BHYTpeHHAA cpena 135 | 15 1 05 12 KC
IIPOEKTa
Tema 4: IlpaBoBbie (opMBI OpraHU3aINH
Ou3Heca u pa3paboTka MPOCKTOB. | 44 1 1 12 | 113, tect
®opmupoBanue  (UHAHCOBBIX  PECYpPCOB
MPOEKTA.
Tema 5: DOddekr wu >ddexkTHBHOCTD
peanu3anuu MIPOCKTA. VYupaenenue | 13 2 1 1 11 | Tecr, P3
IPOEKTHBIMH PUCKAMH
Tema 6: [InanupoBanue MIPOEKTA:
uepapxuieckasi CTPyKTypa paloT, CeTeBOH 13 2 1 1 11 P3
aHaM3 ® KaJEHJApHOE IUIAaHUPOBaHHE
IPOEKTa
Tema 7: VYnpaBneHne KOMMYHHKAIUSAMHU
npoekra. Jloructuka npoekra u ynpasienue | 125 | 1,5 | 1 0,5 11 KC
KOHTPAaKTaMHU.
Tema &: KoHTponp peanmuzanuu HOpOEKTAa.
Yupasnenue A3MEHEHUSIMH npoekra. | 12,5 | 1,5 1 0,5 11 P3
3aBepIeHHe IPOeKTa.
JAuddepenniupoBanHblii 3aueT 4
Bcero 108 | 12 8 4 92 4

4.2. Cooepotrcanue oucuyuniunsl

Tema 1. YnpasiieHne NpoeKTaMHU: OCHOBHbIE NOHATHS
Hctopust pa3Butus ymnpasiieHUs NpoekTamu. lloHATHE ymnpaBieHUs MPOEKTOM (IIPOEKT-
MeHEeKMEHT). [loHATHS «TIpoekT» M «ymnpaBieHue Ipoekramm». ColepkaHue M CTPYKTypa
npoekTa. HanpaBineHHOCTh Ha JOCTH)KEHHE KOHKPETHBIX 1enei. KoopaAnHMpOBaHHOE BBITOIHEHUE
Henosropumocts u

B3aUMOCBA3aHHBIX 3JICMCHTAPHBIX pa60T.
YHUKAJIBHOCTD. MCTO)IOJ'IOFI/ISI YIIPABJIICHHUA ITPOCKTaAMHU. CTaH,ZIapTI)I YIIpaBJICHUA ITPOCKTaAMHU.

OrpaHMueHHOCTh PECYPCOB.

OcHog6Hble noHsamus membl. TIPOEKT, YIPABIEHUE IPOEKTOM, pabOThI, MAKeT PaboT, pecypchl,

CTaHJAPTHI YIPABIICHUS IPOEKTAMHU.
Bonpocwi ona camoxonmpona

HazoBute JOMMOJTHUTCIIbHBIC XaPAKTCPUCTHUKHU IMOHATUA KIIPOCKT.

. I[aﬁTC OIMPECACIICHUC TOHATUIO «IIpOoTpaMMa» U MPUBCAUTEC ITPUMCPLI ITPOTPaAMM.

1
2
3. aiite ompenenieHue TEPMUHY «YIPaBICHAE IPOCKTAMM.
4

HCpC‘-II/ICJ'II/ITC MOACUCTEMBI YIIPABJICHUA ITPOCKTOM.

Hpa;cmutzecxoe 3arAamue

Bonpocul onsa obcyscoenus:

1. TlonsiTHe ynpaBiIeHUS MPOSKTOM (MPOEKT-MEHEIKMEHT);




2. OyHKIMK yIIPaBIEHUS IPOEKTOM;
3. ®opMHpOBaHHE CHCTEMBI YIIPABICHUS IIPOCKTOM.
4. Metoibl yrpaBJIeHUS IIPOCKTOM.
Bvinonnenue npakmuueckoeo 3a0anus
3aoanue 1. OnpeneneHue BUAOB U cdep NEATETBHOCTH MPEANpUATHS Ha 0a3e MPOEKTHOTO
HOAXO0/Ia.
Jumepamypa: [11; [2]; [3]; [4].

Tema 2. JxoHOMUYECKHE ACTIEKTHI MPOEKTA

Pa3zHoBuIHOCTH, Ki1accupuKanus U 0coOeHHOCTH NpoekToB. Knaccuukaus nmpoekTos Mmo:
OCHOBHBIM cdepaM AeATeIbHOCTH, COCTaBy M CTPYKTYpe; MacuTaly; JUIMTEIbHOCTH; CTEICHU
CJIOKHOCTU. DKOHOMHYECKAS MOJIENb IPOEKTA.

OcHosHble nouamus memvl: KIACCU(PHUKAIMOHHBIE NPU3HAKKA MPOEKTOB, AKOHOMHYECKAs
MOJIeJIb IIPOEKTA.

Bonpocw ona camoxonmponsa
1. TlepeuncnuTe OCHOBHBIE KPUTEPUH KIACCH(QUKAIMKM MPOEKTOB, 3HAYUMBIE Il SKOHOMHUCTA

U MEHEJKEPA.
Yro Takoe Mera-nipoekTsl? IIpuBenuTe n3BeCTHBIE BaM IIPUMEPBI.
Yro Takoe NHHOBALIMOHHBIE TPOEKTHI?

B~ owhn

Kakne mpoeKkTbl BbI MOXETE BBIACTUTH MO KPHUTEPHUIO CTENEHH OXBaTa MMM JTallOB
WHHOBAIIMOHHOTO TIporiecca’?
Ipaxmuueckoe 3anamue
Bonpocul ons ob6cyscoenus:
Knaccudukarus 6a30BbIX MOHATHI yIPaBIEHHS IPOCKTAMH;
PazHoBuaHOCTH, KiTacCH(HUKALNS THIIOB TIPOCKTOB;
3. IlpuBenute kiaaccupuKanuio NpoekToB. i KaXa0ro BuAa MPOEKTOB MPUBEIUTE MPUMED
13 OKpyKarouen Bac xu3Hu.
Buinonnenue npakmuueckoeo 3a0anus
3aoanue 1.  Kelic-cranu «BHeapeHne aBTOMAaTU3MPOBAHHONW CHCTEMBl YIpPaBJICHUS
orepanoHHoOM nestenbHocThio Komnanuu Todd Pacific Shipyardsy.
Jumepamypa: [1]; [2]; [3]; [4].

™=

Tema 3. BHelIHsisi 1 BHYTPeHHsIsI cpeia MPoeKTa
IIpoekr kak cucrema. CUCTEMHBIH NOAXOJ K YNpaBIeHUIO NpoekTamu. Llean mpoekra.
TpeboBanust k mpoekty. OKpyKeHHE MPOEKTa. YUYaCTHUKU MpoekTa. JKU3HEHHBIH UK MPOEeKTa.
CrpyKTypa npoekTa.
OchosHble nowsamus membvl: eI TPOEKTA, OKPYKECHHE IPOEKTA, KU3HEHHBIM UK
IIPOEKTA.
Bonpocwl 0na camoxonmpons:
1. OOwscHuTe, MOYEMy BaKHO JOOMBAThCS COIVIACOBAHUS HWHTEPECOB BCEX YYACTHHUKOB
IIPOEKTA.
Hcxons, 13 KakuxX KpUTEPHEB MOKHO BBIIENATH (ha3bl dKU3HEHHOTO LIMKJIA TPOeKTa?
3. Kaxumu npenmymiectBamMu 001aJaf0T pa3HbIe THUITBI OPTaHU3AIMOHHBIX CTPYKTYP, B paMKax
KOTOPBIX MOKET OBITh peau30BaH MPOEKT?
IIpaxmuueckoe 3anamue

N

Bonpocul 013 06cysrcoenus:
1. Tlouemy K ynpaBlIEHHUIO MPOEKTAMH MPUMEHUM CHUCTEMHBIN MOJIXO0J, a CaM MPOEKT MOXKHO
paccMaTpuBaTh Kak CIOKHYIO CUCTEMY?
2. B uem 3akirouaeTcss Ba)KHOCTh NPAaBWIIBHOM ITOCTaHOBKM Iienieil mpoekta? Kakum
KPUTEPUSIM 3TH LIEJIN JOJKHBI OTBEYATh?
Ilepeuncnure BHEIIHUE (PAKTOPBI, OKa3bIBAIOIIME BIMSHUE HA IPOEKT.
4. Tlepeuncnute (YHKIHUH, KOTOPHIC BBIMOJHAIOT YYaCTHUKHU MPOEKTa HA PasHBIX CTAIUIX

w
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€ro KU3HEHHOTo IMKJIa. Kak MeHSI0TCS (PYHKIIMHN B 3aBUCUMOCTH OT (pa3bl MpoekTa’?
Buinonnenue npakmuuecko2o 3a0anus

3aoanue 1. Keiic-cragu «OXTa-ueHTp».
Jumepamypa: [1]; [2]; [3]; [4].

Tema 4. IIpaBoBble ¢(opMbI oOpraHu3anuud OuU3Heca H Pa3padoTKa TMPOEKTOB.
®opMmupoBaHue (PMHAHCOBBIX PECYPCOB MPOEKTA.

IIpaBoBele  (OpMBI ~ MHCTUTYLHMOHQIM3ALMU  OpeAnpuHumMarenedl.  JloroBopHoe
peryarpoBaHre IPOSKTHON AEATENbHOCTU. JloroBOphl KOMMEPUECKOI KOHIIECCHH U (hpaHyai3uHTa.
JloroBopsl IIPOCTOrO0  TOBApHILECTBA M O COBMECTHOM JESATEIBHOCTH. CoBpemeHHbIE

OpraHu3alMOHHO-TIPAaBOBBIE (POPMBI pEANM3alUU BEHUYPHBIX WMHBECTHIMOHHBIX IPOCKTOB B
Poccun. Ouenka croumocTu mnpoekTa. [lmaHupoBaHue 3aTpar Mo MPOeKTy (Or0IKETHUPOBAHUE).
OduHaHCHPOBAHUE 3a CUET BBITYyCKa akmuil. JlonrocpouHoe moiroBoe (uHaHCHpOBaHUE. [pyrue
UCTOYHUKMA  (UHAHCHUpOBaHUS MpoekToB. KOHTpoOJab  BBIOJIHEHUS IUIaHA U YCJIOBUU
(uHaHCUpPOBaHUS.

OcHogHble nousmusi memvl. IOTOBOP, KOHIleccUs, (hpaHUal3UHT, JIU3UHT, TOCYAapCTBEHHO-
YacTHOE MapTHEPCTBO, OI0HKETUPOBAHHE, HICTOUHUKH (PMHAHCHPOBAHUS TIPOCKTOB.

Bonpocul ona camoxonmpons:

1. O0bsicHUTE, KaKyIO POJIb UTPAET JU3UHT B (PUHAHCUPOBAHUU IIPOEKTOB.

2. B dem 3aknrouaroTcst cnenuduueckue 0coOEHHOCTH MpOoeKTHOTo (uHaHcupoBanusa? C
KaKUMH TPYAHOCTSAMH MOXKET CTOJIKHYTHCS HMHHUIIUATOP TPOEKTa MPH OPraHU3alUH MPOSKTHOTO
dbuHaHCcUpoBaHUs?

3. Kakyto posip urparoT peBU3MM IpU KOHTPOJIE BBINOJIHEHMS IUlaHa (puHaHcupoBaHus? B
YeM CYIIHOCTH OIOJIKETHOT'O KOHTPOJISI?

IIpaxmuueckoe 3anamue

Bonpocul 0na 0b6cysrcoenus:

1. C momompi0 KakuX METOJOB MOXHO OIEHUTHh CTOMMOCTh MPOEKTHBIX pabor? Kakwue
BO3HHUKAIOT NMPOOJIEMbI IIPU MCIIOJIb30BAaHUH KaXKI0TO U3 MOIX00B K OLIEHKE CTOUMOCTH?

2. Kakyo ponp urpaer OHOKeT B IJIAHWPOBAaHUM TPOEKTa M ynpasieHnn uM? Kakumu
METOaMH OCYyILIECTBIsETCs (popMUpoBaHHe OroKeTa MpoeKTa?

3. Kak opranmsyercs (puHaHCHpOBaHUE MPOEKTA?

4. Tlepeuncnute, Kakue HCTOYHMKHM (UHAHCUPOBaHMs MpoekTa Bbl 3Haete. B uem mpe-
UMYILIECTBA M  HEJOCTAaTKU  HUCIOJB30BAaHUS  COOCTBEHHBIX M  3a€MHBIX  HCTOYHUKOB
(buHaHCUpOBaHUS?

Buvinonnenue npaxmuueckoeo 3aoanus

3aoanue 1. XapakTepucTUKa HCTOYHUKOB (PMHAHCUPOBAHMSI IPOEKTOB.

3aoanue 2. CpaBHUTENbHAS XapaKTEPUCTHUKA OPraHU3alMOHHO-TIPABOBBIX (opM OHM3HEca
MaJIOroO ¥ CPEAHEro MpeAnpUHUMATEIbCTBA.

Jumepamypa. [11; [2]; [3]; [4].

Tema 5. D¢ dexT U 3PPeKTUBHOCTHL pean3aniu NPoeKTa. YnpaBjieHUe NMPOeKTHHLIMU

pUCKaMH

WuBecTuiinonnbsie MpoeKThl. D(G(GEKTH M WHAWKATOPHI YCIENTHOCTH pPEaH3alliyd TPOCKTa.
O¢ddexkTuBHOCT peanu3anuu MpoekTa M ee BuAbl. OleHka SKOHOMHUYeckoil 3¢ddexTuBHOCTH
npoekTa: obmme moaxoasl. OCHOBHBIE METO/Ibl WHBECTHIIMOHHBIX pacueToB. [loHATHE pucKka u
HeonpeneneHHocTH. Knaccupukanuss mpoekTHbIX puUcKOoB. CucTeMa yIpaBlieHHs NPOEKTHBIMU
puckamu. OCHOBHBIE ITOIXOIBI K OIEHKE pUCKa. MeTObl yIpaBIeHUs! pUCKaMHU.

OchosHble nouamus membl: WHBECTULIMH, WHBECTHIIMOHHBIM TPOEKT, 3(PPEKTUBHOCTD
peanu3ay IpoeKTa, BUABI dPPEKTUBHOCTH WHBECTUIIMOHHBIX MPOEKTOB, PUCK, KJIACCH(HUKAIIHS
PHCKOB.

Bonpocw ona camoxonmpons

1. TlpuBenute nepeyeHb UCXOAHON MH(OPMAIIUHM, HEOOXOAUMOM s aHanmu3a 3¢dekTuBHOCTH



arwN

MPOEKTA.
Uto Takoe «IEeHEXHBIE IOTOKH IIPOEKTa»?
Jlist 9ero HeoOX0IMMO POBEIeHUE OIIEHKH d(P(PEKTUBHOCTH MPOEKTOB?
Opranuzanus padoT 110 aHaIU3y PUCKOB MPOEKTA.
Knaccugukanus puckos.
IIpaxmuueckoe 3ansimue
Bonpocul 013 06cyarcoenus:

HazoBuTe 0CHOBHBIE IPUHIUITBI OIIEHKH 3()(HEKTHBHOCTH.

Uro takoe 3(h(heKTUBHOCTH MHBECTUIIHOHHBIX TPOSKTOB?

[lepeuncnure OCHOBHBIE MTOKa3aTesu 3H(HEKTHBHOCTH ITPOCKTOB.
Omnpernenenne pucka U HEONPEAEICHHOCTH.

PaccmoTpeHre MeTo10B yIIpaBIeHUS! PHUCKOB.

OreHKa pUCKOB: KOJIMYECTBEHHBIC M KAUECTBEHHBIE METO/IbI U UX aHAJIU3.

I

Buvinonnenue npakmuyeckozo 3a0amnus
3aoanue 1. TectupoBanue
3aoanue 2. Pemenue 3aad.

Jumepamypa: [1]; [2]; [3]; [4].

Tema 6. [liaHupoBaHNe NMPOEKTA: MepapXUUecKasi CTPYKTypa padoT, ceTeBoii aHaJIu3

U KaJleH/IapHoe IUIAHMPOBAHUE MPOEKTA.

OcHoBHBIC 3a7jaud IUIAHUPOBAHUs TpoekTa. Mepapxuueckas CTpyKTypa padOT MpOEKTa.

@DYHKIMM CETEBOT0 aHAJIM3a B IUIAHUPOBAHUH ITPOEKTA. AHAIN3 KPUTHUECKOTO IIyTu. OnpenencHue
JUIMTEIIBHOCTH IPOEKTA IIPU HEOIPEICICHHOM BPEMEHHM BBINIOJIHEHUS onepauuii. Pacnpenenenue
pecypcoB. PazpaboTka pacrucaHus MpoekTa.

OcHoéHble NOHAMUS MeMbl: IIaHUPOBAHUC TIPOCKTA, pa6OTBI, HaKeT pa60T, CETCBOC

IJIaHUPOBAHUEC, METOJBI CETCBOI'O IIJIIAHUPOBAHUA, KaﬂeHI[aprIﬁ IJIaH IIPOCKTA.

N

oA~

NS

Bonpocul ona camokonmpons
Ilepeuncnure, Kakue 3a1a4M pelIacT INIAHUPOBAHKUE ITPOEKTA.
[lepeuncnure, Kakue Tanbl BKIOYAET B €05 CTaHIapTHAs MIPOLIeypa MJIaHUPOBAHUS.
3aueM HYXHO OCYIIECTBIIATh JEKOMIIO3ULMIO Tnpoekra? Ha kakux mnpuHOMIAX OHA
OCYIIECTBIsIeTCS?
Ha ocHOBe kakux KpuTepHeB IPOBOAUTCS pa30HeHUe MPOEKTa Ha 3aJa4u U MaKeThl paboT?
Kaxkyro nndopmaruio nomken cogepkars cioBapbr WBS?
[lepeuncnure, kakue (YHKIMM BBIIOJHAIOT B IUIAHUPOBAHUU IIPOEKTa CETEBOE,
KaJICH/IapHOE TIaHUPOBAHHUE.
Ha ocHoBaHMM, KakMX METOJOB OCYILECTBISETCS CETEBOE M KaJEHIApHOE IJIaHMPOBAHUE
nmpoekra?
OOpsicHUTE, KaKyl0 pOJb UTpaeT ONpeAeieHHe KPUTHUECKUX ONepalnuii U KPUTHYECKOTO
MyTH MPOEKTA.
Kaxue BuibI pe3epBOB MOYKHO ONPEAEIISTH NP INIAHUPOBAHUU IPOEKTA?

Ipakxmuueckoe 3anamue

Bonpocul 011 06cysrcoenus:
[TonsiTre 1 mpenHa3HaYeHUE CTPYKTYPHOM IE€KOMITO3ULIUU pabOT MPOEKTa;
CucTeMHBIH MOJIX0A K CTPYKTYPHOM JEKOMITO3UIIMH PadoT MPOEKTa;
Oransl ¥ IpaBuiia pa3padOTKH CTPYKTYPHOM JA€KOMITO3UILIMU pabOT MPOEKTA.
[lepeuncnure, kakue (YHKIMM BBIIOJIHAIOT B IUIAHUPOBAHUU TMPOEKTa CETEBOE,
KaJIEHIapHOE TUIaHUPOBAHHUE.
Ha ocHoBaHuM, KakMX METOJOB OCYILECTBISETCS CETEBOE M KaJEHAApHOE IJIaHMPOBAHHE
npoekTa?
OOBsicHUTE, KaKyl0 POJb UTpaeT ONpeAeieHHE KPUTHUECKUX OmNepaluii U KPUTUYECKOTrO
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MyTH MPOEKTA.
Kakue BuabI pe3epBOB MOXKHO OIPEEIIATh MPHU JIAHUPOBAHUU NTPOEKTa?
Buinonnenue npakmuueckoeo 3a0anus
3aoanue 1. CTpyKTypHU3aIus MPOCKTA.
3aoanue 2. Tloctpoenue ceteBoro rpada «bromkeT npoexTay.

Jumepamypa: [1]; [2]; [3]; [4]
Tema 7. YnpaBjieHHe KOMMYHUKANMSIMHU NpoekTa. JlormcTuka mpoekra u ynpapJjieHue

KOHTpPaKTaMu.

Ponp kommyHukanuii B mpoekre. [lmaHupoBaHue ympaBieHHs KOMMYHUKALUSIMU.

KOMMyHUKanMOHHBIE TEXHOJIOTMH. YIPABJICHUE OXUIAHUAMM  CTEMKXOJIIEPOB  IIPOEKTA.
Konguuktel 1 ux paspemieHue. THIBI KOHTPAKTOB B IPOEKTHOH nesTenbHOCTH. OpraHuzanus
MOAPSAIHBIX TOPTOB. YIIPaBJICHUE 3aKYIIKaMU IIPOEKTa.

OcHogHble NOHAMUS MeMbl: KOMMYHHUKAaIIUU B IIPOCKTC, KOMMYHUKAIIMOHHBIC TEXHOJIOTHH,

TOPru, KOHTPAKTEI B HpOCKTHOI\/JI JACATCIIbHOCTH.

=

o

w

o o

Bonpocwi ona camoxonmpons

[lepeuncnure, 4TO BXOAUT B COCTaB KOHKYPCHOM JTOKYMEHTALIMU JUIsl Y4aCTHUKOB TOPIOB.
Kakumu xpurtepusMu cielyeT pyKOBOACTBOBaTbCS HpPHU BBIOOpPE MMOCTaBIIMKOB IS
npoekra?

Ha uto cineayer oOpamaTh BHUMaHUE IPH MPUEMKE PE3yIbTAaTOB padOT M MPOAYKIHMU B
LEJISIX HaWTy4dlIero ooecnedeHus npoeKkTa pecypcamu?

Kak yuuTBIBAIOTCS OXHJIAQHUS CTEHKXOJIJIEPOB MpU YHOPABICHUH KOMMYHHUKAIUSIMU
npoekra?

B yeM 3akio4aeTcst CyIHOCTb CTpAaTEry yIpaBiIeHUs: KOH(QIUKTaMU, U KaKOBa €€ poJib JUIs
YCHEIHOr0 MHHOBAallMOHHOT'O MEHEIPKMEHTa?

Ha3zoBuTe OCHOBHBIE TUIIBI CTPATETHH yrpaBieHUs! KOHDIMKTaMU.

Kakue mMeroapl MOTYT OBITh IPUMEHEHBI JUIsl peal3alii KakJJOoW CTpATeruy U HACKOJIbKO
1es1eco00pa3HO MPUMEHEHHE TOro WM MHOTO MeToja?

IIpakmuueckoe 3ansimue

Bonpocul ons 06cysrcoenus:

Kakyro posib urparot 10roBopHble OTHOIIEHUS B yIpaBiieHUU npoekramu? Kakumu tunamu
KOHTPAKTOB MOTYT OBbITh OMMCAaHbl OTHOIIEHUS YYACTHUKOB IPOEKTa?

Kak ¢gopmupyercs niena paboT B KaKJI0M U3 THUMOB KOHTpakTa? ONUIINTE TOCTOMHCTBA U
HE/I0CTAaTKU [IEHOOOPa30BaHMs B Pa3HBIX THIAX KOHTPAKTOB.

[ToueMy noapsIHBIE TOPTH SBJISIOTCS BAKHBIM 3JIEMEHTOM YIIPaBJICHUsI KOHTpaKTaMu?
Kakyto poip uUrparor KOMMyHUKaluu B npoekte? YTo HeoOXOAMMO c/enaTh MEHeaKepaMm
MIPOEKTa /I YIPaBICHUS] KOMMYHUKAUAMU?

Kakue pasnensl BkitoyaeT B ce0sl MJIaH KOMMYHUKALUMH TpoeKTa?

Kak B HEm oTpaxatoTcsi TpeOOBaHUs yIaCTHUKOB MTpOeKTa K uHpopmauu?

Kakue TeXHOIOrMM MCNONb3YIOTCS MPU YIPABJIEHUH KOMMYHHMKauusaMu npoekra? Ilouemy
JUIS YCTICITHOTO YIPABJIEHUSI HEOOXOJUMBbI Pa3HbIE TEXHOJIOTUN?

Buinonnenue npakmuueckoeo 3a0anus

3aoanue 1. Kelic-ctanu «YmpaBieHue KOH(MIUKTAMU TIpU peaju3aldd HayYHbIX
IIPOEKTOB

Jumepamypa: [11; [2]; [3]; [4].

Tema 8. KoHTpoab peanu3anum NpPoeKTa. YNpaBjieHHe HN3MEHEHUSIMH MPOeKTa.

3aBepuieHHe MPOEKTA.

KonTpons npu peanuzanuu npoekta. MOHUTOPUHT TPOEKTAa. YTpaBJIE€HHUE H3MEHEHUSIMHU.

VYnpasnenue koHurypanueid. dasza 3aBeplIeHHs NPOEKTA. 3aKpbITHE KOHTPAKTOB IPOEKTA.
[Tocraynut nmpoekra. OCHOBHBIE IPOTPaMMHBIEC IPOAYKTHI B YIIPABICHUH ITPOCKTAMH.

OcHosHble NOHAMUS MeMbl: KOHTPOJIb ITPOCKTA, MOHUTOPUHT IPOCKTA, USMCHCHUS B ITPOCKTC,
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IIOCTayUT IIPOEKTA, IPOrPaMMHBIE IIPOYKTHI B YIIPABJICHUU IIPOCKTAMH.

no

I N

N

Bonpocwi ona camoxonmpons:
[Touemy B X0/1e peain3aluy MPOeKTa Hen30eKHbI U3MEHEHUS?
Kak cooTHocuTCs cucreMa YOpaBlICHHMs H3MEHEHMSMH U CHCTEMa  yIpaBJICHUS
KOoH(HTrypanuen npoexra’?
Ilepeuncnure, kakue pa3zeibl BKIOYAET B c€0s1 UTOTOBBIN OTYET 110 MPOEKTY.
Kakue npouenypsl Hy>KHO BBIIIOJIHUTb, YTOOBI 3aKPbITh KOHTPAKTHI IPOEKTa?
ITouemy Ba)keH MOCTAyAUT IPOEKTA, HA PELLICHHE KaKUX 3a/1a4 OH HaIlpaBJieH?
KakoBa ponb mporpaMMHBIX NpPOAYKTOB B YIpaBieHHHM mpoekTtamMu? Kakue npuHLIMIIBI
HE00XO0MMO YYUTBIBATh NIPU BEIOOPE IPOTPAMMHOTO MPOYKTa?
Ilpaxmuueckoe 3ansamue
Bonpocwt ons ob6cyscoenus:
OO0bsicHUTE, KaKYIO POJIb UTPAIOT KOHTPOJIb U MOHUTOPHUHT B PEAIU3alliu IPOEKTa
[lepeuncnure, KAKUMH METOJAMU MOYKHO OCYIECTBUTh KOHTPOJIb UCIIOJIHEHUS IPOEKTA.
KTo noymkeH ocyliecTBIsATh MOHUTOPUHT peaiu3aluu npoekra? B3zaumonelictBue mozeneit
Y METOJIOB MPUHATHUS YIIPABICHUECKUX PELICHUH.
OObsicHUTe, B YeM 3aKirodaetcs poib (a3el 3akpbiTs npoekra? Kak 3ra ¢aza moxer
HOBIUATH HA 3(PEKTUBHOCTH TEKYLIETo U OyAyILUX MPOEKTOB KOMIAHHH.
[ToueMy mnpaBUJIBHOE 3aKpHITHUE MPOEKTA OCOOEHHO BAXXKHO Ul MPOEKTOB, KOTOpPbBIE
3aBEPILAOTCS JOCPOYHO BCIICACTBUE HEMIONyUEHHs 3allJIaHUPOBAHHBIX PE3yIbTaTOB?
Buinonnenue npakmuueckoeo 3a0anus
3aoanue 1. Pemenue 3agaun.
Jumepamypa: [11; [2]; [3]; [4].

5 YueOHO-MeTOANYeCKOe o0ecrieyeHne VIS CaMOCTOSITeIbHOI padoThl 00y4arOLIUXCH
5.1. Bueayoumopnaa camocmoamensvhas paboma cmyoeHmos
OcHoBHBIMU (hOpMaMU CaMOCTOSITENIbHOM padOThl 00YJarOIMXCsl IPU OCBOCHUHU JUCLIMITIINHBI

ABIIIOTCS: TPOpabOTKa BOMPOCOB, BBHIHOCUMBIX Ha CaMOCTOSATENbHOE W3Yy4YeHHE, H3y4YCHHE
OCHOBHOM U JOTIOJHUTEIBHON JHMTEPATyphl, KOHCIEKTUPOBAHHUE MAaTE€pPUAIOB, MOJATOTOBKAa K
MPAKTUYECKUM 3aHITHSIM, TECTUPOBAHUIO, TIOJTOTOBKA K TPOMEKYTOUHOM aTTECTAIINH.

B uenom BHeaynuTOpHas camocTosiTelbHas paboTa oOydaroIIMXCs MpH HM3YyYEeHUH Kypca
BKIIIOUAET B ce0sl CIETYIONINE BUBI paboT:

npopaboTKa (M3y4eHHe) MaTeprasoB JICKIUH;

YTeHHE U IPOpadOTKa pEeKOMEHA0BAaHHON yueOHO-METOAUYECKOM TNTEPATYPHI;
MOATOTOBKA K CEMUHAPCKUM U MPAKTUYECKUM 3aHSATHUSIM;

MOKCK M MpopaboTka MaTepuaioB U3 MHTepHET-pecypcoB, MEPUOANUECKON TIeUaTu;
BBHITIOJTHEHHUE IOMAIIIHUX 33/1aHui B (hopMe TBOPUYECKUX 3a/IaHuH, KeHC-CTa I, dcce,
KOHCIIEKTHPOBAaHNE IEPBOMCTOYHUKOB U YI€OHOU TUTEPATYPHI;

MOATOTOBKA K TEKYIIIEMY U HTOTOBOMY KOHTPOJIIO 3HAHUH MO AUCIUILITHHE.

OcHOBHast JIONISi CaMOCTOSITETIbHOM paboThl O0y4aromuxcs MPUXOUTCA Ha MOJATOTOBKY K
CEMUHApPCKUM 3aHATUSM, TEMAaTHKa KOTOPBIX TIOJHOCTBIO OXBAaThIBAE€T COAEPKAHUE Kypca.
CamocrosTenbHas paboTa MO MOArOTOBKE K CEMHHAPCKUM 3aHATUSAM  IMPEAINOJiaraeT yMeHHe
paboTaTh ¢ MepBUYHON HHPOpMAIUEil.

NN E

5.1.1 Ilpumepnas memamuxa scce
MeToap! ynpaBieHHs TPOSKTOM.
VY4YacTHUKH MPOEKTA.
dopMHUpOBaHNE WHBECTHIIMOHHOTO 3aMbIciia (MIeH ) MPOCKTA.
[IpenBapuTenbHbIA aHATN3 OCYLIECTBUMOCTH MPOEKTA.
XomnaraiictBo ([lexnmaparus) o HaMepeHUsX.
OcHOBHBIE 3Tanbl Pa3pabOTKH MPOEKTA.
[IpenvHBECTUIIMOHHBIE UCCIIETOBAHUS.
IIpoeKTHBIN aHANIN3.

11



9.

10.

11

6 @oHJA OLEHOYHBIX CPEeICTB /Jisl TMPOBeJeHUs] MPOMEKYTOUYHOH AaTTeCTAlUH

O1eHKa KHU3HECTIOCOOHOCTH M (PMHAHCOBOI peaTn3yeMOCTH POEKTa.
TexHuKo-3KOHOMHUYECKOE 00OCHOBAHUE IPOEKTA.

. busnaec-man.
12.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

OO01111e NPUHLIHUIIBI TOCTPOCHUSI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS MPOCKTaMHU.
[TonsaTtue oduca mpoexra.

OcHOBHbIE MPUHIUIIBI TPOEKTUPOBAHUSI U COCTAB O(uca MPOEKTa.
OcHoBHBIE METOABI (PUHAHCUPOBAHUS IIPOSKTOB.

CocTaB ¥ MOPSIOK Pa3pabOTKH MPOESKTHON JOKYMEHTAIIUH.

YrpasiieHue pa3padoTKOH MTPOEKTHO-CMETHOM IOKYMEHTAIUH.

Okcneptu3sa nmpoekra. OOIue MoI0KEHUS.

DKcnepTu3a CTPOUTENBHBIX IIPOEKTOB.

DKcnepTu3a NPOeKTHO-CMETHOM TOKyMEHTallUH.

[Topsaok npoBeAEHUSI SKCIIEPTU3BI.

DKoJoru4eckas SKCIepTu3a: OCHOBHBIE MOHATHUS U PUHIUIIBL.

OcCHOBHBIE TIPUHIUIIBI OIICHKH 3P (EKTUBHOCTH HHBECTUIMOHHOTO TIPOCKTA.
OcHoBHble nOKa3aTenu 3PGHEeKTUBHOCTH MPOEKTA.

00y4YaKOIIUXCS M0 TUCHHUILINHE

CDOHI[ OLOCHOYHBIX CPCACTB AJIA IIPOBCIACHUSA HpOMe)I(YTOqHOﬁ aTTcCTanuun o6yqa101u14xc;1 10
JAUCHUIINIMHE NOPCACTABICH B IMPUIOXKCHUHN K pa6oqel71 nporpamMmMe OUCHUIUIMHBI U BKJIIOYACT B

ceos:

BOooo~NoOAWDNE

12.
13.
14.
15.
16.
17.

0.

NepevYeHb KOMIIETCHIIMH C yKa3aHWEM JSTarnoB MX (OPMHUPOBAaHUS B MPOIECCE OCBOCHUS

00pa30BaTeNbHOM IPOrpaMMbl;

OITMCaHUe ITOKa3aTeieH U KPUTCPUCB OLCHUBAHUSA KOMIIETEHIUM Ha Pa3JIMYHBIX JTallaX HUX

dbopMHUpOBaHUs, OTTMCAHUE IITKAJT OLICHUBAHUS,

TUIIOBBIC KOHTPOJIBHBIC 3aJlaHUuSA WM MaTCpHuallbl, HeO6XOI[I/IMLIe JJId OLICHKH 3HaHPII>i,
YMCHI/Iﬁ, HaBBIKOB U (I/IJ'II/I) OIIbITAa ACATCIIbHOCTHU, XapaAKTCPUIYIOIIUX 3TAIIbI q)OpMI/IpOBaHI/ISI

KOMIICTCHITU;

MCTOAUYCCKUC MAaTCpHajibl, OIPCACIAIONNEC MPOUCAYPbl OUCHHUBAHUS 3HaHI/II71, YMeHHﬁ,
HaBBIKOB H (I/IJ'II/I) OIlbITa JOCATCIBHOCTH, XAPAKTCPUIYIOMIUX IOTaIlbl (I)OpMI/IpOBaHI/I}I

KOMIIETEHIIUH.

Bomnpocel iUisi IpPOBeieHHs MPOMEKYTOYHONH aATTECTANMH M0 JUCHHILIHHE
(duddepennupoBanHbIii 3a4eT)

[ToHsiITHE IPOEKT M CYTh YIPABJICHUS MPOEKTaAMH.

Ku3HEHHBII UK IPOEKTA.

Krnaccudukanmst THITOB TPOEKTOB.

Y4acTHUKM MPOEKTA.

Komanna npoekra.

Mertoap! ynpaBieHUs: TPOESKTOM.

Paznenenue npoekra Ha ¢asbl.

CerteBoe Mm1aHUpOBaHUE IPOEKTa. METObI CETEBOTrO IJIAHUPOBAHUS.
KanennapHoe mianupoBaHuE IO METOTY KPUTHYECKOTO TTYTH.

PecypcHoe nnmaHnpoBaHue NpoeKTa.

bromxerepruBanue NpoekTa.

JlokyMeHTUpOBaHHE MJIaHA TPOEKTA.

VYnpaBieHue puckaMu MpoeKTa.

TexXHUKO-?KOHOMHUYECKOE 000CHOBAHUE MPOEKTA.

buznec-mnaH.

VYpasieHue nNepcoHaIoM IPOEKTa.

VYnpasneHne MaTepuanbHO-TEXHUYECKUMH PECYPCAMHU MPOEKTA.
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18. OcHoBHBIE MeTO/1bI (PUHAHCHPOBAHHUS IPOCKTOB.

19. VnpapneHne CTOMMOCTBIO MPOEKTA.

20. YmpaBieH#e BpeMEHEM MPOCKTA

21. YmpaBieHHE Ka4yeCTBOM IIPOCKTa.

22. DKoyormuecKkas dKCIepTH3a: OCHOBHBIC TOHSTHS U IPUHIIUIIBI.
23. OCHOBHBIC IPUHITUITBI OIEHKHU 3()(PEKTHBHOCTH HHBECTHUIIMOHHOTO IMPOCKTA.
24. OcHOBHBIC MMOKa3aTenu OleHKH d(Hh(HEKTHBHOCTH TPOCKTA.

25. KOHTpOJIb UCIIOTHEHUS TIPOEKTA.

26. OYHKIMOHAJBHBIE 00JIACTH YIIPABICHHS IPOEKTOM.

27. OueHka CTOUMOCTH ITPOEKTA.

28. BromxeTnpoBaHHUe MPOEKTA.

29. MeToapl CTOMMOCTH MTPOEKTA.

30. YmpaBneHue U3MEHEHUSIMH POEKTA.

7. PekoMeHnayemasi Jiureparypa
7.1. Ocnosnaa numepamypa
1. VYmpaBneHne WHBECTHIIMOHHBIMH TIPOSKTaMH B YCIIOBUSX PHUCKA M HEONPEACICHHOCTH :
yuebHoe mocobue ans OakanaBpuara u Maructpatypsl / JI. I'. MartBeeBa, A. FO. Hukuraesa, O. A.
UYepnona, E. ®. lllunanos. — Mocksa : U3narensctBo FOpaiit, 2019. — 298 c. — (YHuBepcuTeTh
Poccun). — ISBN 978-5-534-04586-4. — Texkct : asnexktponusid / OBC HOpaiit [caiit]. —
URL: https://biblio-online.ru/bcode/437551
2. YmparieHue npoekramu: yued. mocooue:/ U.U. Ma3yp, B./l. lllanupo, H.I'. Onpaeporre; moa
pen. nmpod. .M. Masypa.- 3-¢ u3a..- M.: Omera-JI, 2005.-664¢.-323k3.
7.2. /lononnumenvnan 1umepamypa
3. VmpaBneHue nmpoekTamu : yueOHO-MeToa. Komiuieke/ den. areHTCTBO 1Mo 00pa3., [OY BeicHl.
npod. oopas., Yal'V.- Yaesuosck: Yal'V, 2006.-75c.-109k3.
4. VYmupaeneHue mnpoektamu: ydeO. mocobme:/ 3apenkoB B.A.- 2-e wm3m.- M., CII6.: ACB:
CIIoI'ACY, 2006.-312c.-73Kk3.

8. [lepeyenn pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHMKANNOHHOI ceTn «UHTEepHeT»
HNHuTepHer pecypcesl

1. Odunmaneueiii caiit deaepanbHoOl CaykO0bl rOCy1apCTBEHHON CTAaTUCTUKU PD [DnekTpoHHBIH
pecypce]: - Pexxum mocryma: https:// www.gks.ru
2. Koncynprantllntoc [DnekTpoHHbld pecypc]: OdunuanbHbli caliT CHpaBOYHOW MPaBOBOM
cucrembl Koncynprantllnroc. 1997-2019. - Pexxum noctyna: http://www.consultant.ru
3. Odunmnaneueiii caiit komnanuu SBS Consalting: [DnexTpoHHsiil pecype]. - Pexxum gocryna: -
https://www.sbs-consulting.ru/
4. OdunuanpHbii cait kommnanuu «busHec KoHcantwnr»: [DnekTpoHHBIN pecypc]. - Pexum
noctyma: - http://buscons.ru/
5. DnexrponHo-6mbmHoTeuHas cuctema «FOPAWTY: [Dnekrponnslii pecypc]. - Pexum mocryma:
https://biblio-online.ru
6. DnexTpoHHO-OMOIMOTEeUHAsT cucTeMa «eLibraryy»: [DOnekrponHsiii pecypc]. - Pexxum mocryma:
http://www.elibrary.ru
7. DnexkTpoHHO-OuONMMoTeyHas cuctema «bykBoen»: [DnekTpoHHBIN pecypc]. - Pexxum nocryma:
http://91.189.237.198:8778/poisk2.aspx
8. Dnextponnas Oubmmorexka aucceptanmii PI'b: [DnextponHbIi pecype]. - Pexxum moctyma:
http://www.diss.rsl.ru

9 MeToauveckue yKazaHus JJisl 00y4AOIIHUXCS M0 OCBOEHHUIO TUCIIHIJIMHBI

MGTOI[I/IKa nmpenogaBaHusa HaHHOﬁ AUCHUIUIAHBI IPCANOIaracT 4YTCHUC JICKI_[Plfl, IMPOBCACHUC
MPAKTUYECKUX (CEMUHAPCKHUX) 3aHATUN, TPYNNOBBIX W HWHAUBUAYAIbHBIX KOHCYJIbTALUN I10
OTIIeNbHBIM (Hambosiee CIOXKHBIM) crenuUYecKuM MpodiemMaM IucHuIbInHbL. [IpemycmoTpena
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caMoCTOsITeNIbHAsT paboTa OOyYaromuXcs, a TaKKe MPOXOXKICHHE ATTECTAIlMOHHBIX HCIBITAaHUN
MIPOMEXYTOUYHOW aTTECTAllUH.

Jlekyuu TIOCBALIAIOTCS PACCMOTPEHMIO HaWOOJee BaKHBIX KOHIENTYAJIbHBIX BOIPOCOB!
OCHOBHBIM TIOHATHSM; TEOPETHMYECKMM OCHOBaM pa3pabOTKH YIPABJIEHYECKUX PpELICHUl,
opranuzaiui ux >(QQPEeKTHBHON peann3anuu; OOCYXKIEHHIO BOIPOCOB, TPAKTOBKA KOTOPHIX B
JUTEpaType elle He ycTosulach JIMOO sBISETCS NPOTUBOpEUnMBOM. B Xxoxe nekuuil cryneHTam
CJIeZlyeT TMOArOTOBUTh KOHCIIEKTHI JIEKIIUH: KPAaTKO, CXeMAaTU4HO, IOCIIECA0BATENIFHO (UKCHPOBATh
OCHOBHBIC IIOJIOKEHUS, BBIBOJBIL, (OPMYJIUPOBKH, OOOOLIEHMS; I[OMEYaTh BAXKHBIE MBbICIIH,
BBIJIETIATH KIIIOUEBBIE CJIOBA, TEPMUHBI; IPOBEPSITh TEPMUHBI, IIOHITHS C TIOMOILBIO YHIUKIONEAMH,
cJloBapel, CIPAaBOYHUKOB C BBIIMCHIBAHMEM TOJIKOBAHUH B TETpajb; OOO3HAYUTH BOIPOCHI,
TEPMHHBI, MaTE€pHUall, KOTOPbII BBI3BIBAET TPYAHOCTH, IIOMETUTb U IIOIBITAThCA HANTH OTBET B
pekoMeHayeMoll sureparype. Ecim camocTosITeIbHO HE ynaercs pa3oOparbCsi B MaTepualle,
HE00X0auMO c(hOpPMYIHpPOBATh BOMPOC M 3a1aTh IPENOAaBATENI0 HAa KOHCYJIbTALMM, HAa
IIPAKTUYECKOM 3aHATHH.

KoHkpeTHble NOAXOAbI, METOABl W AIrOPUTMbl YIpPABIECHHUS TOCYAAPCTBEHHBIMU U
MYHUIUNAIbHBIMU (PMHAHCAMU PACCMATPUBAIOTCS IPEUMYILECTBEHHO HA MPAKTUUYECKUX 3aHATHUSX.

Ilenvio  nposedenus  npakmuueckux 3aHAmuil  SBISETCS  3aKpEIUICHWE  3HAHUM
00yYaroIuxcsl, HOJYYSHHBIX MU B XOJ€ U3Yy4EHHs TUCLMIUIMHBI Ha JIGKLUAX U CAMOCTOSITENBHO.
[lpakTuyeckue 3aHATHS MPOBOIATCS B (popMe CEMHHAPOB; Ha HUX pPa3OUpPAIOTCS KOHKPETHBIC
CUTyallud W3 COBPEMEHHOM IPAKTUKH YIPaBICHUS T'OCYIapCTBEHHBIMH M MYHHMIIMIIAJIbHBIMU
(¢uHaHCaMM, NPOBOAUTCA TECTUPOBAHME, OOCYXKIAIOTCS [OKIAJbl, IpoBoxaATcs omnpocbl. Ha
y4eOHBIX 3aHATHSAX CEMUHAPCKOTO TUIA CTYACHTHI BBHIMNOIHAIOT IPOPabOTKy paboyeil mporpamMmmsl,
ynenss ocoboe BHUMAaHHME IEISIM U 3aJadyaM, CTPYKTYpe U COACP)KaHUIO JTUCIMILIMHEI,
KOHCIIEKTUPOBAHHE MCTOYHUKOB; pabOTy C KOHCIEKTOM JIEKIMH; IOATOTOBKY OTBETOB K
KOHTPOJILHBIM ~ BOIIPOCaM, MPOCMOTP PEKOMEHAYeMOH JIMTepaTypbl, paboTy C TEeKCTaMu
o(UIMaNbHBIX MYOIUKALHI; pellieHre MPAaKTUYECKUX 3a1aHuH.

[Tpu M3ydeHUH TUCHUIUIMHBI UCIIOJIb3YIOTCS MHTEPAKTUBHBIE METO/Ibl OOyUEHUsI, TAKUE KaK:

1. Jlexuus:

— npoOjeMHasl JIeKIMs, MpeanoJaraias H3JI0KEeHHe MaTepuana uepe3 MpoOJeMHOCTh
BOIPOCOB, 3a7a4 wiu cutyauui. [Ipu 3TomM mporecc mo3HaHus MPOMCXOJUT B HAYYHOM IIOMCKE,
JIMAJIOTe U COTPYJHUYECTBE C MPENOIAaBaTENIEM B IIPOLIECCE aHAJIN3A U CPABHEHUS TOUYEK 3PEHMUS;

— JeKUWA-BU3yalM3alus - Mojadya MaTepuana OCYIIECTBISETCS CpPEACTBAMH TEXHHUYECKUX
cpeAcTB OOy4YeHHsI ¢ KPaTKUM KOMMEHTHUPOBAHHEM JIEMOHCTPUPYEMBIX BHU3YaJbHBIX MaTepHajoB
(mpe3eHTanuil).

2. CeMuHap:

— TEMaTUYECKHl CeMHHap - O3TOT BHUJ CEMHHapa TOTOBUTCS W IPOBOJUTCS C LENbIO
aKLIEHTUPOBAHUS BHUMAaHMs OOy4arolIMXcs Ha KaKoH-IMOO akTyalbHOW TeMe WM Ha Haubosee
Ba)XXHBIX U CYILECTBEHHBIX ee acnekTax. [lepea HauasoMm ceMuHapa 0O0y4aroUUMCs 1aeTcs 3aaHue
— BBIJIETIUTH CYILIECTBEHHBIE CTOPOHBI TEMBI, MJTU K€ MPENoAaBaTelb MOXKET 3TO CllelaTh caM B TOM
ciyyae, Korja oOydaromuecs: 3aTpyIHSIIOTCS MPOCIEAUTh UX CBS3b C MPakTHKOW. TemaTndeckuit
CeMHUHAp yrayOsisieT 3HaHUsl CTYJEHTOB, OPUEHTHUPYET UX Ha aKTUBHBIA MOUCK MyTEeH U croco00B
pelIeHHs 3aTparuBaeMoil MpooIIeMBl.

— nmnpoOJeMHBI ceMuHap - Tepe]] M3YYeHHEM paslieia Kypca MpenojaBaTelb NpearaeT
00cyauTh TpOOJEMBbI, CBS3aHHBIE C COJEp)KaHWEM JaHHOW TeMbl. HakanyHe oOyuwaromuecs
MOJy4aloT 33/JlaHue 0ToOpaTh, chopMynupoBaTh U OOBACHUTH MpobieMbl. Bo Bpems cemuHapa B
YCJIOBHSIX TPYIIIOBOM JUCKYCCUU TTPOBOJUTCS OOCYXKIECHUE TTPOOIEM.

3. UrpoBbie METOABI O0YUEHUSI:

— ananu3 KoHKpeTHbIX cutyaiuii (KC). [Tox KOHKpeTHOW cuTyalMeil moHuMaeTcs npobiema,
C KOTOPOW TOT UM MHOM 00y4aeMblii, BHICTYIIAsl B POJIU PYKOBOJUTEINS UJIM MHOTO NMpoQeccuoHana,
MOXeET B J1I000€ BpeMs BCTPETUTHCS B CBOEH JIEATEILHOCTH, U KOTOpasi TpeOyeT OT HEero aHaiusa,
MPUHATHS PEIICHUH, KaKUX-TMO0 KOHKPETHBIX ACHCTBUU. B »TOM ciiydae Ha y4eOHOM 3aHATHH
CIIymIaTensiM CcoOOIaeTcs eauHas A BCeX HCXOoAaHas WHopMarus, ompeaensiomas 00BeKT

14



yrnpasneHus. [IpenogaBarens craBUT mnepea o0ydyaeMbIMU 3a7ady 10 aHATU3Y JaHHOW 0OCTaHOBKH,
HO HEe QopMymHpyeT mpobiieMy, KOTopas B OOIIEeM BHAE IMepe] 3TUM MOIJa ObITh BBISIBJICHA HA
aexkiuu. OOydarolyecs Ha OCHOBE HCXOJIHOW WMH(pOpMAIMKM MU pe3yibTaTOB €€ aHalIu3a CaMu
JIOJDKHBI C(hOPMYITUPOBATh MPOOJIEMY U HAWTH ee pelieHne. B xome 3aHsATHs pernoaaBaTelib MOKET
BBOJWTH BO3MYIIAIOIIEE BO3ACHCTBHE, MPOSBISIONICECS B PE3KOM HM3MEHEHHH OOCTAaHOBKH H
TpeOyromee OoT o0ydaeMbIX HEOPIMHAPHBIX JeHcTBUH. B OTBET Ha 3TO CiymaTend JOJDKHEI
MPHUHSTH PEIICHUE, YCTPAHSIOIIEE MOCICICTBUE BO3ZMYIIIAIOIIECTO BO3CHCTBYUS UIIU YMEHBIIIAIOMICE
€ro OTpUIATEIIHLHOE BIUSHUE.

B menom BHeayauTopHas camocmosamenvHas padoma cmyoenma TPU U3YUYEHUH Kypca
BKITIOYAET B ce0sl CICTYIOIINE BUIBI PadoT:
— mnpopaboTka (M3y4yeHHe) MaTepPUaJIOB JICKIIHA;
— YTEHHUE U MPOpabOTKa PEKOMEHIOBAaHHOW y4eOHO-METOMUECKON JIUTEPATYPHI;
— TIOHCK U mpopaboTKa MaTepuasioB u3 MHTEpHET-pecCypCoB, MEPUOANICCKON ITeYaTH;
— BBINOJIHEHUE JIOMAIIHUX 3aJIaHKH B (hopMe Keiic-cTaii, TECTOB, TBOPUYECKUX 3aJIaHH, JOKIIAJIOB,
pedepaTos;
— TOJTrOTOBKA MPE3EHTAIMK JITsl WILTIOCTPAIH JOKJIAI0B U MPEICTABICHHUS Pe3yIbTaTOB aHAN3a
KOHKPETHBIX CUTYAIIHIA;
— KOHCIIEKTUPOBaHHUE MEPBOMCTOYHUKOB M YUEOHOH JTUTEpaTypHI,
— TOJTrOTOBKA K TEKYIIEMY, IPOMEKYTOYHOMY U HTOTOBOMY KOHTPOJIIO 3HAHHIA.

OcHOBHasl JIOJNSI CaMOCTOSITENILHOM pa0OThl CTYACHTOB MPHUXOAMTCS HA IOATOTOBKY K
NPaKTUYCCKUM 3aHSATHSIM, TEMaTHKa KOTOPBIX TIOJHOCTBIO OXBAaTBIBACT COJICpKAHUE Kypca.
CamocTtosTenpHas padoTa MO TOJATOTOBKE K TMPAKTHYSCKUM 3aHSATHUSM TI0 JAHHOW IUCIUTUIMHE
npejronaraeT yMeHue paborath ¢ epBUYHON HH(DOPMAITUCH.

10 KypcoBoii npoexT (padora)
Y4eOHbIM MJIaHOM MO JaHHOW TUCIUIUIMHE HE MPEIyCMOTPEHO BBHIMOJIHEHHE KYPCOBOM
paboTHL.

11 IlepeyeHb MH(OPMALNMOHHBIX TEXHOJIOTMH, HCHOJb3yeMbIX IPH OCYIIECTBJIECHUH
o0pa3oBaTe/IbHOIO IpoLecca MO0 JUCHMIUVIMHE, BKJIKYasg IepedYeHb MPOrpaMMHOIO
o0ecrneyeHusi 1 UH(POPMALMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv uH@OPMAUUOHHBIX MEXHOIOUI, UCHOJIL3YEMbBIX RNPU OCYULECHIGIEHUU
obpazoeamenvnozo npoyecca
— DJJIEKTpPOHHBIE 00pa3oBaTeNbHbIE PECYpChl, MpEACTaBIEHHbIE B M. 8 JaHHON paboueit
MPOTrPaMMBI;
— HCIIOJIB30BAHME CIIANUI-TIPE3CHTALINN;
— UHTEpPaKTHBHOE OOLIeHHe C OOy4yalomMMUCS U KOHCYJIBTHPOBAaHHE IOCPEACTBOM
AIEKTPOHHOM MOYTHI.

11.2 Ilepeuenv npozpammnozo obecneuenus, UCHOIB3YEMO20 NPU OCYULECMEICHUU
o6pazosamensvHozo npoyecca
[Tpu ocBOEHMH AMCUIUIUIMHBI UCTIONB3YETCs JIMLEH3NOHHOE ITPOrpaMMHOE 00ecrieueHue:
— TEeKCTOBBIN penakTop Microsoft Word;
— maker Microsoft Office
— aJeKkTpoHHBIe Tabmuiel Microsoft Excel;
— Tpe3eHTalMOHHBIN pepakTop Microsoft Power Point.

11.3 Ilepeuens unghopmayuoHHO-CRPABOUHBIX CUCEM
— cmpaBo4dHO-TIpaBoBas cucreMa KoncynpranT-mitoc http://www.consultant.ru/online
— cmpaBo4dHO-TIpaBoBas cucreMa ["apanT http://www.garant.ru/online
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12 MaTepuaJIbHO-TeXHHYECKOe o0ecnevyeHue TUCIHUIINHBI
JUTSL TIPOBEACHUS 3aHATHI JIEKIIMOHHOTO THIIA, MPAKTUYECKUX (CEMUHAPCKUX) 3aHATUHN, TPYIIOBBIX
U WHIWBHUIYaJbHBIX KOHCYJIBTALMW, TEKYIIETO KOHTPOJS H MPOMEXKYTOYHON aTTECTAIlHH,
CaMOCTOSITENIbHOM pabOThI:
— yueOHas ayautopusi 7-420/421 Anpec — Kamuarckuit kpaii, r. IlerponasioBck-KamuaTckuii,
yimuna KitodeBckas, nmom 54, oOopyloBaHHas  KJIACCHOM JOCKOM MeEJIOBOM; pabouee MecTo
npernoaaBarelnis, HabopoM Mebenu ydeHHYecKod Ha 36 Mmocao4yHBIX MECT, HOYTOYKOM, MaKeTOM
MPUKIAIHBIX MporpaMM (OOIIEro Ha3HA4YeHHs ), TEJIEBU30POM, MOJKIIOYEHHE K JIOKATbHOW CeTH
YHHBEPCUTETA, MOAKIIOUYCHNE K CeTH VIHTepHET, CTEH I 110 OXpaHe Tpy/a.
— JUIsl CAMOCTOSTEIbHON PabOThI 00yYaIOIINXCs MPEyCMOTPEHBI Ay UTOPHS:

No 7-305 Anpec — Kamuarckuii kpaii, r. [lerponaBnoBck-Kamuarckuid, ynuma KirodeBckas,
oM 54, obopynoBanHas HaOopoM MeOenu ydyeHHMYecKor Ha 29 TOCaJ0UHbIX MECT; KOMITBIOTEp — 5
IIT., TAKEThI MPUKJIAJAHBIX IPOrPaMM (TEKCTOBBIX, TAOIHUYHBIX, TpaUIECKUX U MPE3CHTALIMOHHBIX ),
MOJIKJIFOUEHUE K JIOKAJILHOW CeTH YHHUBEPCUTETA, MOJKIIOUYCHHE K ceTH MIHTepHET, CTEH I 0 OXpaHe
TpyZa.
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