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1 Heau n 3a7a4u y4eOHOM IMCUMILIUHBI

lle.flblo npenoaaBaHusl AUCHHUILIMHBL «Teopmi MCHCPKMCHTA» - U3YUYCHHUC MCTOAOJIOTMYCCKUX
OCHOB COBPEMCHHOI'O MCHCI>KMCHTA, q)OpMI/IPOBaHI/Ie HAayY4YHOIr'o IMpEACTaBJIICHHUA O CUCTEME YIIPABJICHU,
(bOpMI/IpOBaHI/IC TCOPCTUICCKUX 3HAaHUM U MMPAKTUYCCKOIr'0 OBJIAACHUA KOHKPCTHBIMU HABbBIKAMU
Pa3IMIHBIX BUIOB ynpaBneH%CKoﬁ JACATCIBbHOCTH,; U3YYCHHUE CYIIHOCTH YIIPABJICHUSA, €TI0 0COOEHHOCTEH
U 3aJa4, B3aMMOCBA3U C YIHPABJICHUCM JSKOHOMHUYCCKMMU MW COLOUAJIBHBIMH IpoHeCcCaMu; HU3YUYCHHC

OCHOBHBIX TIOKa3artesei U KpurepreB d3PPEKTHBHOCTH yIIPABICHHUS.
OcHOBHbIE 3a0auu Kypca:
- CHCTEMAaTHYEeCKOE M IOCIENI0BATEIbHOE HM3YyYCHHE DPBHIHOYHBIX BO3MOXKHOCTEH IOCPEICTBOM
03HAKOMJICHUS CTYJEHTOB C DJIEMEHTAMHU COBPEMEHHOTO YIIPABIICHHS;
- O3HAKOMJICHHUE CTYJCHTOB C OCHOBAMH YIPABJICHYECKHX IPOIIECCOB;
- O3HAKOMJICHHUE CTYJCHTOB C OCHOBHBIMHU YIIPABICHUECKUMH (PYHKIUSIMH;
- 00yYeHHE TEOPUH U MTPAKTUKE YIIPABJICHUS B COBPEMEHHBIX YCIOBHSX;
- HW3y4YCHHE POJIM MEHE/DKMEHTA U MEHEKepa B 3P PEKTUBHOCTH JESITEIHHOCTH OPTaHU3aLNY;
- W3y4YCHHE METOJIOB oOecrieueHus: KauecTBa U () (PEKTUBHOCTH YIPaBICHHUS YaCTHBIMU, KOPIIO-
PaTUBHBIMU U O6HI€CTBCHHI)IMI/I opraHu3alrusaMu;
- u3y4yeHHe (HaKTOPOB, BIUAIONMUX Ha 3(H(HEKTUBHOCTD YIIPABICHUECKOTO PEIICHHUS;
— HW3y4YEHHE TEXHOJIOTUHU pa3pabOTKH, MPUHATHI, PeaTH3alMi KadeCTBEHHOTO YIPaBIECHIECKOTO

PCILICHUA.

2 TpeGoBaHus K pe3y/IbTaTaM OCBOCHUS M CHUIIIHHBI

[Tpouecc n3ydeHust AMCUMILUIMHBI HAIPABJICH Ha ()OPMUPOBAHUE CIIECTYIOLIIX KOMITCTCHITUI
OIIK-1 - CnocoOeH pemaTh podeccHOHAIbHbIE 3a/aud Ha OCHOBE 3HAHUU (Ha MPOMEKYTOYHOM
YpOBHE) 3KOHOMHYECKOMN, OPraHU3allMOHHON U YIIPaBJIEHYECKON TEOPUH.

[Tnanupyemblie pe3ysbTaTbl 00y4eHMs NMPU U3YYEHUM TUCLMILIMHBI, COOTHECEHHbBIE C IUIaHUpYe-
MBIMH pe3yJIbTaTaMH OCBOEHUS 00pa30BaTEIbHON IPOrPaMMBl, IIPEICTABIEHBI B TAOIUIIE.

Tabmuua — Ilnanupyemsie pe3ynbTaThl 00yUeHHs MPHU W3YyYEHUH AMCLUUILIMHBI, COOTHECEHHBIE C IUIAHUPYEMBIMHU
pe3ysbpTaTaMy OCBOCHHUS 00pa30BaTeIbHON MPOrpaMMEl

Kon IInanupyemsle pe3yibTa- Kox 1 HanmeHoBaHMe [Tmanupyemslil pe3yabpTaT 00ydeHus Kopx moka-
KOMIIETEHIIMM | Thl OCBOSHHUS 00pa3oBa- MHJIMKAaTOpa JOCTHKE- IO IMCLMTUINHE 3arens
TENBHOI MPOrpaMmbl HUA 0011e- OCBOCHUS
npoQeCCHOHATBHOM
KOMITIETEHIIMU
OIIK-1 OIIK-1 - Cnoco6rocts | MA-lonk-1 3Haer (Ha | 3HATh:
pemaTh mpodecCHoHaIb- | MPOMEKYTOUHOM — oranmel paseutHs coBpeMennoro | 3(OINK-1)1
HBIE 33/1a4d Ha OCHOBE | ypOBHE) SKOHOMHYE- | MEHEIKMEHTA;
3HaHUI (Ha TPOMEXKY- | CKyl0, OpTraHH3allUOH- | — cofiepKaHHe OCHOBHBIX (hyHKIIHIA 3(OIIK-1)2
TOYHOM YPOBHE) JKOHO- | HYIO M YIPABICHUYECKYIO | MeHEKMEHTA,
MHYCCKOH, Opranusanu- | TCOpHH, — METOJIbl YIIPABJICHUS IEPCOHATIOM
OoHHOW u ympaenenue- | UJ-2onk-1 Bunageet | opranmsauuu; 3(OIIK-1)3
CKOU TeopHun HaBBIKAMHU PeMICHHS | _  crpyKkTypy CBS3YIOLIMX MPOLEC-
npodeccroHaIbHBIX COB B MCHEDKMEHTE; 3(0OI1K-1)4
b
3ajiad Ha OCHOBE SHAHUM | _  ponxonel k ouenke sddexTns-
OKOHOMUHCCKOM,  OPTA~ | yocry ynpabneHUeCKoi JeSTENbHO- 3(OIK-1)5
HU3AIMOHHONH M yNpaB- | i
vy v b
HHquSCKOH Tyeoppm, 5 — CcOCTaB M CTPYKTypYy OpraHu3a- 3(OMK-1)6
A-2ome1 Ynmeer oboc- LIMOHHOH KyJIbTYPBI; ( 1)
HOBBIBAaTh  PE3yJIbTATHI
- — KIIACCHMYECKHE U COBPEMCHHBIC
SKOHOMHUYECKOH, opra- ) 3(OIIK-1)7
N KOHLIETIIINY JTHJEPCTBA;
HHSAIIOHMON 1 yrpas- MOJXOBI K YIPABJICHHUIO Yelo
JICHYECKOH  JesITeNbHO- yIp 3(OI1K-1)8
. BEUECKUMHU PeCypcamu, U apaMeTpbl
CTH OpraHu3alui;
OIIEHKH 3((HEKTUBHOCTH HUX HCIOIb-
30BaHUsL.




Kon

KOMIICTCHIIUHU

[Tnanupyemsble pesynbra-
TBI OCBOEHHS 00pa3oBa-
TEIbHOU POrpPaMMBbI

Kon u HanmeHnoBanue
MHIMKATOpa JOCTHKE-
HUS 001Ie-
po¢eCCHOHATBHOM
KOMIIETCHIIUH

[Tnanupyemslii pe3ysabrar 00ydeHUs
0 AUCIUIUINHE

Ko moxka-
3aTeNIs
OCBOEHUS

Ymern:

— WCHOJB30BaTh METOIBI MEHEK-
MEHTa i1 aHajiW3a BHEIIHEH W
BHYTPCHHUHN CpPENIbl OpTaHU3aIUH;

— IUIAaHHPOBATh [EATEIBHOCTH Op-
TaHMU3alUU U CTPYKTYPHBIX IOJpa3-
JICJICHUI;

— BBICTPAaWBATh  THIOJOTHYECKYIO
TPYNIUPOBKY He)OPMAIBHBIX Opra-
HHU3aLMNIT;

— ¢opMmupoBaTh IETH U 3aJa4YHd B
CHUCTEME MCHE/DKMCHTA;

— BBIBJATH NMOTPEOHOCTH U MOTH-
BEI WICHOB OpPTaHU3AINH;

—  KJIacCUPUUUPOBATH CTUIIb PYKO-
BOJICTBA U JINJIEPCTBA;

—  KOJHMYECTBEHHO H Ka4eCTBEHHO
JUarHOCTHPOBATH OPTraHU3AIUOHHYIO
KyJIbTYpY;

— TPOTHO3HMPOBATh U IIAHUPOBATH
TEH/ICHIINH PAa3BUTHE OPTaHU3ANNH.

V(OIIK-1)1
V(OIIK-1)2
V(OIIK-1)3
V(OIIK-1)4
V(OIIK-1)5
V(OIIK-1)6
V(OIIK-1)7

V(OTIK-1)8

Baanern:

— METOJaMH pealn3alii OCHOBHBIX
yIpaBIeHYeCKAX (QYHKIUI (IUTaHU-
pOBaHME, OpraHHU3aLMs, MOTHBHPO-
BaHKE, KOHTPOJIb);

— HaBBIKAMH  NPO(ECCHOHAILHON
apryMeHTanuu 1pH (HOpMHPOBAHUU
CTPaTernueckhx, TAKTUUECKHX U
OTIEPaTHBHBIX IJIAHOB OPraHU3aLUH;

— METOJIaMM YIpaBJICHHUs MepCcoHa-
JIOM B OpraHM3aliH;

— METOAMKOW ympaBiieHus Hedop-
MQJIBHBIMHA OpPTaHU3ALMSIMH M He-
(hopManbHBIMU JINAEPAMH;

— METOAMKOH moabopa CTHIIS PyKO-
BOJICTBA M JINZIEPCTBA B KOJUICKTHBE;

— MeTojaMH OIICHKH U (hopmupo-
BaHMs d(PPEKTUBHON OpraHMU3aIMOH-
HOU KYJIbTYPBL.

B(OIIK-1)1

B(OIIK-1)2
B(OIIK-1)3

B(OIIK-1)4

B(OIIK-1)5

B(OIIK-1)6

3 MecTo TMCHMIVIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

VYuebHas aucturummHa « Teopuss MEHEIKMEHTay SBISETCS JUCITUTUIMHON SBISIETCS 00s3aTEIbHON
JTUC-IIUIUTMHOW B CTPYKTYype OCHOBHOW 0Opa3oBaTeNbHOW MPOTpaMMbl, €€ H3y4YeHHe Oa3upyercs Ha

3HaHUH

COBOKYITHOCTH

TaKuX

JUCIUIIIINH,

MPeNNPUHIMATETBCTBAY, « IKOHOMUYECKAS TEOPHS.
OcBoenne mucHUIUIMHBI «Teoprss MEHEIXKMEHTa» HeOOXOIUMO KaK MPEIIIeCTBYIONIee IS U3y-

KakK

«HActopusi  MEHEIKMEHTay,

«OCHOBBI

YEHMs UCLHUIUINH: «YIIpaBIEHHUE YEIOBEUECKUMHU pecypcamMmu», «OpraHu3alioOHHOE NoBeneHue», «Hc-

CIIEZIOBAaHHE CHCTEM YIIpaBIICHUs»; YTNpaBI€HUE MOTUBAIMEN nepcoHanay, «Pa3paboTka ympaBieHue-

CKUX pelieHui», «CtpaTerndeckuii MeHeDKMEHT». 3HaHUs, YMEHUS M HaBBIKM, MOJyUYEHHbIE 00ydaro-

IIUMHCS B X0J1€ U3YUYEHHSI Kypca TUCIUIUIMHBI, MOTYT OBITh HCIOJIb30BaHbI JIIsl TPOXOXKACHUS MPAKTUKH
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0 TIOJIYYEHUIO MPOGECCHOHATBHBIX YMEHHUN U OMbITa MPO(eCcCHOHANBHON NesSTeNbHOCTH (TEXHOIOTHYe-
CKasl), a TaK)Ke IS IOJATOTOBKH BBIMTYCKHOM KBaTU(UKAITMOHHONW PaOOTHI.

4 Conep:kanue TUCHHITAHBI
4.1 Temamuueckuii nnan oucyunaunsl (0uHan opma 0dyuenus)
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Tema 1 «Teopus MeHemxMeHTa Kak Hayka. IIpen- Ompoc
MeT, 3a7]aud ¥ MPUHIUIBI COBPEMEHHOTO MEHEXK- 9 4 2 2 5 TGIZT
MEHTa»
Tema 2 «MeHEIKMEHT KaK BUJ ACSITEIbHOCTH H HCKYCCHS
. 8 4 2 2 4
COLMAaJIbHO-3KOHOMHUYECKUI MTPOIIECCH KC
Tema 3 «YmpasieHue COLIMAJIbHO- 9 4 2 2 5 Omnpoc
SKOHOMHYECKHUMHU CHCTeMaMHy (OpraHU3aIUsIMN)» TECT
Tema 4 «BHYTpeHHSS U BHELIHS CpeAa opraHusa- 8 4 2 2 4 Huckyccus
102070 KC
Tema 5 «IIpupoma u coctaB PyHKIHI MEHEIKMEH- 9 4 2 2 5 Ompoc
Tay TECT
Tema 6 «MeTom0IOrHUECKHE MOAXO0AbI B MEHEK- Huckyccust
MEHTE» 8 4 2 2 4 Omnpoc
KC
Tema 7 «CtpaTernyeckue U TaKTUYECKUE IUIAHBI B Ompoc
CHUCTEMe MEHEKMCHTA) Tect
A 9 4 1 2| 2 5
Huckyccust
KC
Tema 8 «OpraHu3alMOHHbIE OTHOLIEHHS B CHCTEME Ompoc
MeHe/pPKMeHTa. POpMbI OpraHu3aluu CUCTEMBL 9 4 2 2 5 Tect
MEHEIKMEHTA Huckyccust
KC
Tema 9 «MoTuBausl A€ITEILHOCTH B MEHE)KMEH- Ompoc
TE» Tect
9 4 2 2 5
Huckyccust
KC
Tema 10 «PerynupoBaHue U KOHTPOIb B CHCTEME Onpoc
MEHEPKMEHTa» Tect
s 9 4 1 2 | 2 5
Huckyccus
KC
Tema 11 «Cps3yromiye nponeccsl B MEHEPKMEHTE) Onpoc
Tect
8 4 2 2 4
Huckyccus
KC
Tema 12 «Bnacts, BIUSHNE, TUIEPCTBO U IPYIIIO- Omnpoc
Bas JUHAMHKA B CUCTEME MEHEIHKMEHTA» 8 4 2 2 4 Tect
Huckyccust




KC
Tema 13 «YmpaBiaeHue 4elOBEKOM B OpraHHU3a- Onpoc
oUN» 9 4 2 2 5 Tect
Huckyccust
KC
Tema 14 «KoHQIUKTHOCTh B MEHEKMEHTEY Omnpoc
8 | 4| 2|2 4 Tect
Huckyccust
KC
Tema 15 «[loHATHS, CYIIHOCTE M COAEpKaHHE (- Omnpoc
(DEeKTHBHOCTH MEHEKMEHTA) 8 4 2 2 4 Huckyccust
KC
Tema 16«KopnopaTuBHas KyJIbTypa OpraHU3aIUI» Onpoc
8 4 2 2 4 Huckyccust
KC
Tema 17 «OcoOeHHOCTH MEHEPKMEHTa B pas3iind- Omnpoc
HBIX CTpaHax» 8 4 2 2 4 Huckyccus
KC
DK3aMeH, KypcoBas paboTa 36 36
Bcero 180 68 34 34 76 36

*KC — xoHkpeTHas curyanus (keic-cTaau)

Ouno-3aounas opma ooyuenus
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1 2 3 4 5 6 7 8 9
Tema 1 «Teopust MeHeI)KMEHTa Kak Hayka. [Ipen- Onboc
MET, 33aJ]a4d U MPUHIHITE COBPEMEHHOTO MEHEIXK- 7 2 1 1 5 TGIZT
MCHTa»
Tema 2 «MeHeIKMEHT Kak BHUI IESITEILHOCTH U 7 2 1 1 5 Huckyccust
COIIMAJILHO-3KOHOMHYECKHH MPOLIECC» KC
Tema 3 «YmpaieHue COIIMAJIbHO- 8 2 1 1 6 Ompoc
SKOHOMHYECKUMH CHCTEMaMHu (OpTaHU3aIHIMH)» TECT
Tema 4 «BHyTpeHHSIs1 U BHEUIHSSI cpe/la OpraHu3a- 8 2 1 1 6 Huckyccus
1102070 KC
Tema 5 «IIpupoaa u coctaB pyHKINNA MEHETKMEH- 8 2 1 1 6 Ompoc
Ta» TECT
Tema 6 «MeTOHOIOTHYECKHE TTOAXOIBI B MEHEI K- Huckyccus
MEHTE» 8 2 1 1 6 Omnpoc
KC
Tema 7 «Ctparermueckie U TaKTUYECKUE IJIAHEI B Omnpoc
CHUCTEME MEHEIKMEHTa» Tect
A 10 4 | 2 | 2 6
Huckyccust
KC
Tema 8 «OpranuzaluOHHbIE OTHOLIEHHS B CUCTEME Ormpoc
MeHepKMeHTa. POopMbI OpraHu3aluu CUCTEMBbI 10 4 2 2 6 Tect
MEHEIKMEHTA» Huckyccust

KC




Tema 9 «MoTuBanus AeATEIbHOCTH B MEHEIPKMEH- Onpoc
Te» 10 4 2 2 6 Tect
Huckyccust
KC
Tema 10 «PerynupoBaHue U KOHTPOJIb B CHUCTEME Omnpoc
MEHEIKMEHTA» 10 4 2 2 6 Tect
Huckyccust
KC
Tema 11 «Cpsi3yromire nporeccs B MEHEDKMEHTE) Omnpoc
10 | 4| 2|2 6 Tect
Huckyccus
KC
Tema 12 «Bnacts, BAMSHUE, TUIEPCTBO U IPYMIO- Omnpoc
Bas AMHAMMKa B CUCTEME MEHEIKMEHTa) Tect
8 2 1 1 6
Huckyccust
KC
Tema 13 «YmpaBieHue 4eTOBEKOM B OpraHu3a- Omnpoc
UN» 8 2 1 1 6 Tect
Huckyccust
KC
Tema 14 «KoHQIUKTHOCTh B MEHEIKMEHTE) Ompoc
8 | 2| 1|1 6 Tect
Huckyccust
KC
Tema 15 «[lonsiTHs, CymHOCTE M conepkaHue 3¢d- Omnpoc
(DEeKTHBHOCTH MEHEHKMEHTA) 8 2 1 1 6 Huckyccus
KC
Tema 16«KopnopaTuBHas KyJIbTypa OpraHU3aIHI Omnpoc
10 2 1 1 6 Juckyccust
KC
Tema 17 «OcoOeHHOCTH MEHEPKMEHTa B pas3iiny- Omnpoc
HBIX CTpaHax» 8 2 1 1 6 Huckyccust
KC
DK3aMeH, KypcoBasi paboTa 36 36
Bcero 180 44 22 22 100 36

4.2 Cooepircanue oucyuniunsl

Tema 1 «Teopus MeHemkmMeHnTa Kak Hayka. IIpeanmer, 3a1a4un ¥ NPHHIHUIIBI COBPEMEHHOI0
MEHEIKMEHTa)
Jlexyus

[TousTue MCHCIP)KMCHTA KaK HAYKH. CyIJ_IHOCTL MCHCPDKMCHTA B YCJIOBUAX PBIHOYHBIX OTHOIIC-
HI/II\/'I, OCHOBHBIC TCPMUHBI U MOHATUA HAYKH. HpeHMCT U MCCTO HAYKH B CUCTEMC O6HI€CTB€HHI>IX " 5KO-
HOMHYCCKUX HaYK. 3&,[[3‘-11/1 HAaYKH B Ppa3BUTHU PBIHOYHBIX OTHOIIICHUH. HOTpe6HOCTB u HeO6XOI[I/IMOCTB
YHIpaBJICHUA B ACATCIBHOCTU YCJIIOBCKA. HpI/IHHI/IHBI MCHC/PKMCHTAa Ha COBPEMCHHOM HNPCAIIPUATHH. Pa-
[MUOHAaJIbHasA, COBpCMCHHAA, MAPKECTUHIOBAsA 1 MHHOBAIMOHHAA KOHICHIIUSA YIIPAaBJICHUS. OCHOBOITOJIO K-
HUKH COBpeMeHHOﬁ KOHICIIIHU YITPABJICHUA.

OcHogHble NOHAMUS. MEeMbl: HayKa U UCKYCCTBO, PbIHOYHBLIC OTHOIICHUSA, YIIPABICHUEC U MCHCK-
MCHT, HPUHIOUIIBI MCHCIPKMCHTA, KOHUCIIIHUA MCHCI?KMCHTA.

Bonpocul ona camokonmpons:

1. KaKI/Ie apFYMeHTI)I HpI/IBOJISIT, JJI1 JOKa3aTeJIbCTBA TOI'O 4YTO MCHCIKMCHT SBJIIACTCS I/ICKYC-
CTBOM?

2. Kakue apryMeHThI TPUBOJI, IS IOKA3aTELCTBA TOTO, YTO MEHEKMEHT SIBJISIETCST HAYKOM ?

3. Kakue npeanochuiku MPUBENH K MOSBICHUIO HAYYHOTO YIIPABICHHS ?
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4. Ha xoMOMHAIIMM KaKUX TYMAaHUTapHBIX U TEXHUYECKUX HAyK C(OPMHPOBAJICS COBPEMEHHBIN
MEHEKMEHT?

5. Kakue npuHIHUITEI TOJIOKEHBI B OCHOBY COBPEMEHHOT'O MEHEKMEHTA?

6. Kakue koHIenImy MEHEPKMEHTa CPOPMUPOBAITHCH B COBPEMEHHOM YITPABJICHUU ?

Jumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 2. MeHe:KMEHT KaK BUJ 1eATEJILHOCTH H COIMAIbHO-9KOHOMHYECKH I mpouecc
Ilpakmuueckoe 3anamue
Bonpocwt ona obcyscoenus.

1. MeToaoa0rHuecKre MoAX0 bl K PEeHIeHUI0 po0IeM MeHEPKMEHTA.

2. YnpaneHue no uensiM. Mojenu ynpapiieHUs [0 LEIsAM: MpeAHa3HAYeHHas Il MHIUBUJA;
MOAXOs1Iast IS TPYIIIBI; CIy’Kallasi UHTepecaM BCel OpraHu3aluu.

3. Ilytu onTuMu3anuu Hesel NpeaupHusaTHs B YCIOBUSIX UX MHOKECTBEHHOCTH.

4. Ilepeuncnure OCHOBHBIE LEJIH, IPECICAYEMble MAPKETHMHIOBOM KOHLIECNIMEN YIIPaBICHUS
bupmoii.

Haiite o6ocHoBaHue Bamemy oTBeTy.

IIpakmuueckue 3a0anus.

3aoanue 1. B pamkax yrnpaBieHHUsI 0CO00€ MECTO 3aHMMAET MEHEIKMEHT MOCPEACTBOM IOCTa-
HOBKHU IIeJIed. 371eCh pedb HJIET O MPOoILecce, IPH KOTOPOM PYKOBOJUTEND U COTPYIHUK BMECTE:

— ONPEeAETSIOT 3a/1a41 (HUPMBI,

— YTOYHSIIOT OTBETCTBEHHOCTH;

— HCIHOJB3YIOT PE3YJbTAaThl IJIA PYKOBOACTBA KOMIIAHWHW W JJISI OOCHKH BKJIaJa KaXXJ10ro COTpya-
HUKA B IJIOJIbI €€ IeATEIbHOCTH.

CHayvasia pyKoBOJICTBO GUpPMBI (hOpMHpPYET cTpaTerndeckue nenu. [laiee, Ha KaxaoM Oosee HI3-
KOM YPOBHE, 3TH LIEJIM HANOJHSAIOTCSA MOJIUEISIMU U YCTAaHOBJIEHHBIMH CPOKaMH ucronHeHus. [lepuonu-
YECKHU 00CYKIACTCS:

— HYXHa I KOPPEKTUPOBKA Kypca;

— PEATUCTUYHO JIU CPOPMYITHUPOBAHBI EJIH.

Haubonee npoaykTHUBEH NaHHBIM METO/I, KOTJIa COTPYAHHUKH:

— 3HAI0T, 4YTO OT HUX OXKHAAIOT,

— COTJIaCHBI B35ITh Ha ce0s 0053aTeIbCTBA MO JOCTHXKEHHUIO MMOCTABICHHBIX IENEH.

Bonpocwi.

1. ChopmynupyiiTe cBOe MHEHHE O METOJIE€ «IIOCTaHOBKa Iienei». B yem, Ha Bammn B3rmsa, ero
CWJIbHBIE U c1a0ble CTOPOHBI?

2. Kakue 0COOEHHOCTH NMPUMEHEHHUS MEHEIKMEHTa IMOCPEJCTBOM IOCTAaHOBKH LieJel B COBpe-
MEHHBIX POCCUICKUX yCIIOBUSAX Bbl MOriu Obl Ha3BaTh?

3aoanue 2. [logdbepurte KaXI0My YKa3aHHOMY MPUHIIAITY €T0 coaepxanue (1udpa-0yksa).
[TpuHIMI KOHTPOIS
[TpuHIM TPUHATHS PEIICHUS
[TpuHIMT MOTHBAITUT
[TpuHnun ruéKOCTH
[IpuHIMIT KOMMYHUKALUKA
. ITpuHIun KoHCceHcyca

a) MCIOJIb30BAaHUE AKTUBHBIX JABMKYIIUX CUJ (3KOHOMUYECKHX, ICUXOJIOTUYECKHUX U Jp.), BEIY-
IIUX K JOCTHIKEHUIO 11eiel GUpMBbI M paOOTHUKOB.

0) BKJIFOUEHHE B OPTaHU3AIUI0 MEXaHU3MOB, YCTPOUCTB U (DAKTOPOB BHEITHETO OKPYKEHUs, KO-
TOpPBIE JOJKHBI TOMOYb TIPEIYTaIbIBaTh U PearupoBaTh HA HUX.

B) mpaBuiia 3QPEeKTUBHOTO OCYIIECTBICHUS, UMEIOIIUE XapaKTeP MPAKTUIECKUX PEKOMEHIAIUH.
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') TpeOOBaHUs, perIIaMEHTHPYIOLIIE MTPOIECC UX Pa3pabdOTKU U BHIOOPA;

1) IGMOKpATH3alUsl YIPABJICHUS HA MPEINPUATHH, IIUPOKOE Pa3BUTHE MHUIMATUBBI COTPYIHU-
KOB, TOJINTUKA YBAKCHUS K YEJIOBEKY, KOTOPbIE MPUBOAAT K (POPMUPOBAHUIO CAMOCTOSTEIbHBIX B3IJIS-
JI0B

€) COCTOMT B TMOJJICP’KAaHUM CBSI3aHHOCTU BCEX AIIEMEHTOB MEHEIKMEHTA, KOTOpas o0ecreunBa-
ercs myTeM oOMeHa nH(popManueil MeXIy HIMH.

3adanue 3. Peumvte cutyauio.

Bbl nosyunnyu OJHOBPEMEHHO JIBa CPOUYHBIX 3aJaHus: OT Bailero HemocpeACTBEHHOIO U BhIIlIE-
CTOSIIIEr0 HadalbHUKOB. BpeMeHnu [uist coriacoBaHusi cpokoB y Bac Her. Heo6xoanMo Havate pabory.
Bribepure npeAnodTUTEN HOE pEIICHuUE:

1. B nepByto ouepeb Oyay BBINONHATH 334aHUE TOT0, KOTO JIMYHO OOJIbILE YBAXKALO.

2. Cnauana Oyay BBIIOJTHATH 3aJlaHKe, HanOoJee BaXKHOE Ha MOU B3TJIAL.

3. Bynly BBINONHATH 3aJjaHNE BBIIECTOALIETO HayalbHUKA.

4. Byny BBINOJHATH 33/1aHUE CBOETO HENOCPEICTBEHHOTO HAYalIbHUKA, MPEUIOKUB €My OOBsC-
HUTbHCSA C BBIIECTOSAIMM HadyalbHUKOM.

5. Hapymienue ncnoip30BaHHs KaKOTO MPHHIUIIA MEHEKMEHTa HAOIIOAaeTCs B JAHHOM CIy-
yae? Bamu BbIBOABI.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 3 «YnpaBJieHre COUAIbHO-IKOHOMUYECKUMH CUCTEMAMHU (OPraHu3anusiMu)»
Jlexyust

IlonsiTre U cymHOCTh Oopranm3auui. Llenmn cymecTBoBaHMs opraHu3anuil. Buabl U TUIBI 1enen
opranu3anuii. 3akpbiTas U OTKpbITass cucreMa (opraHusanusi). @akTopbl, BIMSIONME HA COLMAIBHO-
MICXOJIOTUYECKUH KIMMaT B opranu3anuu. GopmanbHble U HeopManbHbIe TPYIIEL. XapaKkTepHbIE 0CO-
O6eHHocTH pabouux rpynn. opmanbHoe U HehopMasbHOe yrpasieHre. PakTopbl BOSHUKHOBEHUS U CY-
IIECTBOBaHUS HE(POPMaJIbHBIX OpraHu3alui. YnpasieHue HepopMaabHOW opranuzanueil. BHyTpenHss u
BHEIIIHSAS Cpefla OpraHu3aluil. XapakTepucTUKa U KIacCU(pHUKAIUA BHEITHEH Cpeibl OpraHU3aIiy. JTarbl
YKW3HEHHOTO IIUKJIa OpraHu3alui.

OcHo8Hble NOHAMUSL MeMbl. opraHusanus, q)OpMaJ'II)HaFI u He(bOpMaJ'IBHaSI opraHusanusa, Couuaib-
HO-TICUXOJOTMYECKUM KIIMMAT, Ccpcaa opraHu3anuu, JKM3HEHHBIN ITUKII.

Bonpocwi 0na camoxonmpons:
W3 kakux 37€MEHTOB COCTOUT BHYTPEHHSISI Cpe/ia OpraHu3auu?
Kaxue noacucreMbsl MOXKHO BBIIETIUTh BO BHYTPEHHEHN CpeJie OpraHu3aun’?
VYKakuTe OCHOBHBIE IPU3HAKU OTIMYAOLINE 3aKPBIThIE CUCTEMBI OT OTKPBITHIX CUCTEM?
Ha3zoBute ocHOBHBIE MPU3HAKHM (POPMAIBHBIX OpraHU3aIMi?
VYKakuTe OCHOBHBIE BUbl M TUIIBI HEPOPMAIIbHBIX OpraHU3aluii?
Ha3zoBuTte ocHOBHBIE TPUYUHBI MOSABICHUS HEPOPMATbHBIX OpraHU3aIi?
VYkaxkute ocHOBHbIE QYHKIIUN HEPOPMAIIbHBIX OpraHU3aIHii?
[lepeuncaure pakTopsl GOPMHUPYIOLINE COLMATBHO-TICUXOJIOTMYECKUM KITuMat?
. YKa)XXHTe OCHOBHBIE IEPEMEHHBIC BHEIIHENW CPEAbI OpraHu3aluu’?
10 VYKaxxuTe OCHOBaHUS JUIsl IOCTPOCHUE TUIIOJIOTMYECKON I'PYIIIMPOBKY BHELIHEN Cpebl Opra-
HU3anuu?
11. Ilepeuncnure u 0XapakTepu3yhHTe OCHOBHBIE 3TAIbl )KU3HEHHOTO IIUKJIa OpPTraHU3aluu?

©CoNok~wWNE

Jlumepamypa: [1]; [2]; [3]; [4]; [5]



Tema 4 «BHyTpeHHsISl 1 BHEIIHAS Cpela OpraHu3anuii»
IIpaxmuueckoe 3anamue

Bonpocwt ons obcyscoenus:
DneMeHThl BHYTPEHHEN CpE/ibl OpraHu3altH.
CTpyKTypa 21eMEHTOB BHYTPEHHEHN Cpeibl OPraHU3aluHU.
B3anMozeincTBre 31eMEHTOB BHYTPEHHEH Cpeibl OpraHU3aluu.
3aKOHBI )KM3HEAEATEIbHOCTH OPTaHU3ALUH.
DNEMEHTHI BHEIIHEN CPeJibl OPraHU3aLNH.
BnusiHue BHeMHeEN cpelibl Ha ACSTEIbHOCTh OPraHU3aLNN.
B3anMozeincTBre opraHu3anuy ¢ BHELIHER CPEon.
ITonsiTre cpenbl NPSMOToO U KOCBEHHOT'O BO3ACUCTBHS.

NG~ R

IIpakxmuueckoe 3a0anue

Omnpenenure (HakTOpbl BHYTPSHHEH Cpellbl OpraHU3alluu U PACKPOUTE ISl KOHKPETHOTO 00BEKTa
YIPABIICHHUS.

Opranu3anuio Wi y9pexaeHIe BEIOEPUTE CaMOCTOSTENBHO.
. Hemm
. DKOHOMUKA
. [Tonmutnka
. CtpykTypa
. 3amaun
. Hay4HO-TeXHHYECKHUIA POrpecc
. Texunonorus
. Kagpsr
. KoHkypeHThI.
10. OpranuszanvoHHas KyJibTypa
Omnpenenure GakTopbl Cpeapl MPIMOrO U KOCBEHHOro Bo3zeicTBus. [Ipoananusupyiite cBOW BBI-

O 00 1 N DN K W —

oop.

. IlocraBuuku

. CocTosiHME€ SKOHOMUKH

. MexnyHapoaHbIe COOBITHS

. 3aKOHBI ¥ TOCY/ITAPCTBEHHBIE OPTaHbI

. Hay4HO-TeXHHUYECKUI Iporpecc

. [loTrpebutenu

. KoHkypeHThI

. [lonutnyeckue GpakTopsl

. ConnanbHO-KyIbTypHBIE (PaKTOPHI
KakoBa posb 351eMEHTOB cpeibl KOCBEHHOT'O U MPSAMOI0 BO3AEHCTBHSI, OKa3bIBAIOLIUX BIIU-

SITHUE Ha pa3BUTUE OpraHU3ALMU?

O 001N DN b W~

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema S. «IIpupoaa u cocraB PYyHKIUI MEHEIKMEHTA)
Jlexyust

[TonsiTre oOUMX (MJIAHUPOBAHUE, OpPraHU3aAIUsl, MOTHBAIMS, KOHTPOJb) U KOHKPETHBIX (PYHKIIMHA
(mepcreKTUBHOE U TEKYIee SKOHOMUYECKOE M COLMAIbHOE TUIAaHMPOBAHKE; OpraHu3anus padoT Mo CTaH-
JapTU3alliy; y4eT U OTYETHOCTh; IKOHOMUYECKHUI aHalIM3; TEXHUYECKas MOATOTOBKA MPOU3BOJICTBA; Op-
raHu3alus IPOW3BOJCTBA; YIPABICHUE TEXHOJOTMYECKMMM IIPOLIECCAMU; OIEPATUBHOE YIIpPaBJICHUE
MIPOM3BOJICTBOM; METPOJIOTMYECKOE 00ECIIEUeHNE; TEXHOIOTUYECKUI KOHTPOJIb M UCIIBITAHUS; COBIT MpO-
IYKUMHU; OpraHu3anusi paboThl C KaJpaMH; OpraHu3alus Tpyla U 3apaOOTHOW IJIaThl; MaTepHalbHO-
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TCXHHUYCCKOC CHaG)KeHI/Ie; KaIluTaJIbHOC CTpOI/ITeJII:CTBO; q)HHaHCOBa}I I[CHTQHLHOCTL) MCHCIPDKMCHTA.
B3anMocss3b 1 B3aumoaeiicTBue GyHKIIUNM MEHEKMEHTA.

Ocnogubie nonamus memvl: QyHKUUSA, 00IIas U KOHKPETHAs (PYHKIMS yIpaBieHus, UHPPACTPYK-
Typa MEHEI>)KMEHTA.

Bonpocbi 0na camokonmpons:

Kakue obnacTu 1eqTebHOCTH BBIACISIOT B chepe MeHEHKMEHTa?

YeM xapakTepu3yloTcs o0mmue GyHKIUN YIPaBICHUS?

Kaxk o0mue (hyHKIUM yrIpaBiIeHUs paclpeessioTCs 10 YPOBHAM YIPABICHUS ?
Kak B3anMocBsizanbl 001mue GyHKITUU YIIPaBICHUs?

Yem xapakTepu3yIOTCS KOHKPETHBIE (DYHKIIMH YIPABICHUS ?

Kakue B3anMocBs3aHbl 0011Me U KOHKPETHBIC (PYHKIIUHN YIIPABICHUS ?

I e

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 6 «MeToagoJi0rnuecKme MOAX0Abl B MEHEIKMEHTE»
Jlexyus

[ToHsiTHE M CYIIHOCTD METOAO0IOTHU. DYHKIIMKM METOIOJIOTUH: TIOJYYCHUE HOBOTO 3HAHUS; CTPYK-
TYpUPOBAaHHE 3HAHUS, UCIIOJIb30BAHNE 3HAHUS B IPAKTHYECKOH JesaTeapbHocTH. OOIIre OCHOBBI METOI0-
JIOTUU MCHEJDKMEHTA: THATCKTHUCCKHUH MOIX0/I, MPUHIUIIBI a0cTparupoBaHusi. KOHKpeTHbIE OCHOBBI M-
TOJIOJIOTHHM MEHE/DKMEHTA: YKOHOMUYECKUE HAYKH, CUCTEMHBIN TTOIX0]T, KHOCPHETHYCCKHIA MTOIXO0l, CH-
TYallMOHHBIH MOJIXO0/1, UCCIICIOBAHUE OTIEpaIiii, IPOrHOCTUKA, TCOPUs IPUHATHS PEIICHHUI, TEOPHUs Op-
TaHMU3AIIH, TICHXOJIOTHUS, COITUOJIOTHS, COLMATbHAS IICUXOJIOTHUS, aHTPOIIOJIOTHSI, FOPUAMYSCKas HayKa.
MeTo/ 16l HCCIIeIOBAaHUS B MEHEKMEHTE: HAOII0ICHHE, ONPOC, SKCIIEPUMEHT, MOJICIIMPOBaHKe (MMUTA-
1Us).

OcHo8Hble NOHAMUSL MeMbl: METOJ0JI0THA, TOAXO0d, JNAJICKTHKA, aHAJIN3, a6CTpaFI/Ip0BaHI/I€, M¢C-
TOO UCCIICIOBAHUS.

Bonpocwi ona camoxonmpons:

JIjig KakuX MpakTHYECKUX 1esield Heo0XoumMa METO10I0T s ?
PackpoiiTe ocCHOBHBIE ()YHKIIUU METOI0JIOTHUH?

Packpoiite 00111e 0CHOBBI METOI0JIOTUN MEHEIKMEHTA?
PackpoiiTe 0OCHOBHBIE MOAXO/ABI B METOAOJIOTUN MEHEKMEHTA?
Packpoiite MeToabl UCCIE0BaHUS B MEHEHKMEHTE?

arONE

IIpakmuueckoe 3anamue
IIpaxmuueckue 3a0anus
3aoanua: 1. 3anonHuTe CXeMy LIMKJIA MEHEKMEHTa 2. M3yunTe BHUMATENBbHO IPUMED JO0IK-
HOCTHOM MHCTPYKIIMHM HayaJIbHUKA OT/eJa KaJApoB (BapuaHT 1), 3amecTutens AupekTopa (BapuaHr 2),
MeHeJ[Kepa 110 MpojakaM (BapuaHT 3), OpeHa-MeHexepa (BapuanT 4). Pacnpeaenuts GyHKIIMM pyKOBO-
JUTENS] B COOTBETCTBHUH C IIMKJIOM MEHEPKMEHTA U 3aMI0JIHATE TaOHITy (B TAOJIUIIE YKaKUTE HOMEPA CO-
OTBETCTBYIOIIMX ITYHKTOB HHCTPYKIIUN).

OyHKIMK yIpaBiIeHUs (CTaIuI OYHKIMHA PYKOBOTUTEIS
[IUKJIa MEHEDKMEHTA)

1. [TnaanpoBanHme

2. Opranuzanus

3. MoTtuBauus

4. Kontpons
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1. Boumute B TaGIMIly MEHEKEPOB COTJIIACHO YPOBHSM yIpaBlieHUs: Opuraaup, Mactep,
HaYaJIbHUK OTJIENIa KaJAPOB, HAUYAIbHUK 11€Xa, TeHePAIbHBINA JUPEKTOP, (PUHAHCOBBINA AUPEKTOP, TTIABHBIN

Oyxrainrep.

Tunsl MEHeIKEPOB MO YPOBHSAM YIPABICHHUSL.

YpOBEHb ynpaBiacHUs Kto oTHOCHTCS OCHOBHBIE 33724 Tun menexepa
Brrcmuit PykoBonurens opranusanuu | PopMupOBaHUE LENEH OpraHUu3aluy,
U €T0 3aMECTHTENN pa3paboTKa IONTOCPOYHBIX IIIAHOB,
B3aMMOJICIICTBHE  OpPTaHU3ALUH C
BHELIHEN cpenoit
Cpenauii Bce ocrampable pykoBoam- | KoopamHamms paOOTBI HHKECTOS-
TENH OPTraHW3aluy, HE OTHE- | IIUX pPYKOBOAMTENEH, PYKOBOICTBO
CEHHBIE K BBICIIEMY M HU30- | OTIAEIIbHBIMU MOAPA3ACICHUIMU
BOMY YPOBHSM
Huzmun PyxoBonurenu, He wumero- | PykoBoaurenu, He UMEKOIIKE B MOJA-
1€ B MOJAYUHEHUM PYKOBO- | YHHEHUU PYKOBOJAUTENEH
nauTenen

2. PemuTe MpUBEICHHYIO HIXKE CUTYAIHIO.
3. IloaroToBbTe OTBETHI HA KOHTPOJIbHbIE BOIPOCHI.

Cumyayusa. HaganpHUK cTpouTenpHOro noapaszaencHus 1Ipoxopos B nepepsiBe NPOU3BOACTBEH-
HOT'O COBEUIaHUS OWHTEPECOBAICS MHEHHEM HAaYAIbHUKOB IIEXOB O (DYHKIMSIX YIPaBICHHUS.

HauanbHuk niexa ®@enopos 3amnucai B cBoeM 010kHOTe: «J[to00My cyOBbEKTy U 00BEKTY yIpaBiie-
HUS TPUCYIIN o0IIMe enuHble GYHKIMK yrpaBieHus. DyHKIUN yrpaBIeHHsI MHOKECTBO, HO B IX OCHOBE
Bcerja Obulo, ecTh U OyJeT Tpex3BeHHoe JeseHue». Macrep CeMEeHOB IpouYnTall HAallMCaHHOE BCIYX M
yrounmi: «KaxmoMmy oObEeKTY B CyOBEKTY YIPaBJICHHUS MPUCYIIE CBOE COOTHOIICHUE (PYHKIUH, UX paIu-
OHaJIbHOE COYETAaHUE WJIM pasjierneHue. B mporecce pa3BuTH B KaX/I0M OOBEKTE yIpaBJIEHUS IIPOUCXO-
JST U3MEHEHUS B YCIOBMSIX JEUCTBUSA OOMIMX (PYHKIIMMA, COYETAHUS UX OTIENbHBIX JIEMEHTOB U pelliae-
MBIX 3aJa9».

Ilocmanoska 3a0avu:

1. I[IpuBenute nepeyeHb PYHKIMM, OCHOBHBIX 111 00BEKTa U CyObEKTa yIpaBieHus?

2. OnumuTe, Kakue GyHKIUU yIpaBIeHHUs XapaKTepU3YIOT MpeIBapUTEIbHOE, ONIepaTUBHOE U 3a-
KIIIOYUTEIBHOE YIIPABIICHUE.

3. Pacnionioxute B JJOrMYECKON MOCIE0BATENIBHOCTH ClIEAYIOIINE MOHATH (0T o011ero k 6oiee
KOHKPETHOMY): «(pYHKIIMU OpraHa yrpaBJleHUsD», «QYHKIUHU YIIPaBICHUD», «PYHKIUU paOOTHHKA ammna-
parta ynpaBieHUs» U «pYHKIUU 00bEKTa YIPaBICHUS.

4. Ponb, kakux QyHKUIMN BO3pacTaeT (CHUXKAETCs, OCTaeTcsa 0e3 N3MEHEHUs1) B YCIOBUSAX CTAHOB-
JIEHUS] PBIHOYHBIX OTHOLLIEHUN?

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 7 «CTparernyeckue M TAKTHYECKHE IJIAHBI B CHCTEMe MEHEIKMEeHTa»
Jlexyust

[lemenonaranue ©W oneHKa cutyauud. lloHATHE W CyHIHOCTH IUIaHMpOBaHUA. [IpuHUMIBI
naHupoBaHus. Bunbl mnanuposanus. CtpaTernueckue, TAKTUYECKUE U ONepaTuBHBIE miiaHbl. [Ipouecc
CTPAaTETUYECKOTO TUTAHUPOBAaHMS: (POPMyIHUpOBaHUE IIENICH, aHAIW3 BHEIIHEW Cpeabl, CTPATErHdeCKUn
aHalM3, KOHKYPEHTHbIH aHanmu3 ¢GopMynupoBaHue crparteruu. JluBepcudukanus MEHEIKMEHTA,
TUTIOJIOTHS U BBIOOP albTepHAaTUB () (PEeKTUBHOTO yrpaBieHus. TakTuyeckoe TranupoBanne. OCHOBHBIE
AJIEMEHThl TAKTUYECKOTO IUTAHUPOBAHMS: TOJIUTHKA, TMpoleaypa, mnpaBuio. OCHOBHBIE CIIOCOOBI
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TAKTUYECKOTO IUIAHUPOBAHUS: OIO/DKET U ympaBieHHe 1o 1ensM. OpraHusanyoHHbIe (OPMBI
IUTAaHUPOBaHMs. bu3HeC-TUIaHEL.

OcHoeHble noHsmusi memawi. CTpaTerus, TaKTHUKaA, IIOJIMTUKA, HHCTPYKIH, 6IOI[)KGT, YIIPABJICHUE
10 I CJISAM.

Bonpocw ona camoxonmpona:

Ha3zoBuTe 0CHOBHBIE 3a/1au pelIaeMble B IpoLecce MNIaHUPOBAHUSA ?
Ha3zoBute ocHOBHBIE (DYHKIIUH pelIaeMbIe B MTPOIECCe TNIAHUPOBAHUSA?
Ha3zoBure u packpoiiTe 0CHOBHbIE IPUHLIUIIBI B IIPOLIECCE LIEIenoIaranus’?
PackpoiiTe 6a30BbIe (3TaTOHHBIE) CTPATErun?

Ilepeuncanre OCHOBHBIE 3Talbl CTPATErMYECKOTO IIIAHUPOBAHUS?
PackpoiiTe 0OCHOBHBIE 3JIEMEHTBI TAKTUYECKOIO IIIAHUPOBAHUS?

VYKaxkuTe OCHOBHBIE ITAllbl YIPaBIECHUS MO Lensim?

PackpoiiTe cynHOCTh OI0PKETUPOBaHUA?

NN E

Ilpakmuueckoe 3anamue
IIpakmuyeckue 3adanus

3aoanue 1

PykoBOICTBO KpYyIHOTO 3aBoja IO NMPOU3BOACTBY MHCTPYMEHTOB [UIsl MAIIMHOCTPOECHMSI IIOCTa-
BUJIO 33J1a4y 0oJiee IIMPOKOTO MPOHUKHOBEHUS HA BHEIIIHUE PHIHKU COBITA. [|J1s1 3TOr0 HEOOX0IUMO OBLIO
3HAYUTENIBHO MIOBBICUTH Ka4E€CTBO ITPOU3BOANMOM NPOAYKLIUHU. B TO jk€ BpeMs 3aKylIUTh HOBBIE TEXHOJIO-
TMYECKUE JIMHUU WIHA TPOBECTH HNIMPOKOMACIITaOHYI0 3aMEHY 00OpYAOBaHHs HE MPEICTaBISIOCH BO3-
MO’KHBIM H3-3a 0OJIBIIONW JEeOUTOPCKON 3a]10JDKEHHOCTH (HECBOEBPEMEHHOM OIUIAaThl 3aKYIUIEHHOW IMpO-
OyKUUU npeanpustusMu-norpedurensmu). [Ipobnema 1. Kakyio crpareruto 6osee mMMpPOKOro MpOHUK-
HOBEHUS Ha PhIHKM COBITA 11€7€CO00pa3HO UCIIOIB30BaTh 3aBOAY? UTO MOKHO B CIOXKMBILIEHCS CUTYaTUH
IIOPEKOMEHI0BATh PYKOBOJICTBY 3aB0OJa JUIsl pELICHUS 3aJaul MOBBIILIEHUs KauecTBa npoaykuun? Kakyro
POJIb MOXET ChIrpaTh JOMOJIHUTENIbHAsE MOTUBAlMA paOoTHUKOB? Pa3BuTHE yIpaBleHUYECKOM CUTyaluu
Ne 1. B kauectBe cTpareruu 0osiee MMPOKOTO MPOHUKHOBEHMS MPOAYKIIMH, BBIITYCKA€MOW 3aBOJIOM, Ha
PBIHKK cOBITa 1€J1ecO00pa3sHO MCIOIb30BaTh CTPATErHIO YBEIMUYEHHsS MPOU3BOJCTBA MHCTPYMEHTOB,
MOJIB3YIOLUXCSl YCTOMUMBBIM CIIPOCOM Yy NMOTpeduTeneil. 9To M03BOJIUT, C OJTHOM CTOPOHBI, CHU3UTH TPY-
JIOEMKOCTB ITPOU3BOJICTBA U MOBBICUTH KaueCTBO BBITYCKA€MOW NMPOAYKLHHU, & C APYTOM — CHU3UTH €€
ce0ecTOMMOCTh. 3aBOJly YAaJIOCh PEIINTh MOCTABICHHYIO 337a4dy [0 3HAUYUTEIbHOMY MOBBIIIEHHUIO Kaye-
CTBa BBIIIYCKAaE€MBIX MHCTPYMEHTOB 3a CYET CO3JaHMs B I€XaxX KPY)KKOB KadyecTBa, B KOTOpBIE BOLLIN
HauboJee onbITHBIE paboune U Mactepa. [lepeq HuMuU OblIa MOCTaBlIeHA 33/1a4a MOMCKA MyTeH MOBbIIIe-
HUS KauecTBa Ha BCEX CTaAMSIX M3TOTOBIEHHUS MHCTPYMEHTOB. IIpy 3TOM rapantupoBasack peanu3anus
MOCTYNUBIIMX MPEUIOKEHUH IPU YCIOBUM MPOXOXKACHUSI MU 3KCIEPTU3bl. B ciydyae monoxutenbHOro
pe3yiabTaTa OT BHEJAPEHHOIO MpeAokKeHNs Oblla yCTaHOBIIEHA MIPEMHUs, COM3MEpUMasi co CpeHel 3apa-
O0THOI I1aTOM.

3aoanue 2

AHanIu3 CTpaTernyecKoi MO3ULIKUN OpraHU3auu

00O «Hedreoprcunres» — HedTenepepadbaTpiBarolee MPEANPUATHAE, CYIIECTBYIOIIEE Ha PhIHKE
6onee 30 ner. OHO MPOU3BOIUT Pa3IMUHbIE BUABI TOIIMBA (O€H3MH, KEPOCUH, AU3eIbHOE TOITUBO, Ma-
3yT, IponaH, OyTaH U Jp.), apOMaTHUYECKHE YIIIEBOAOPObI U XOUYET PACIIUPUTh U YIITYOUTh epepadoTKy
HEPTH.

Ucnonezys CBOT-ananus, onpenenute NepcrneKTUBHBIE CTPAaTErHuecKue HarpaBiIeHUs Pa3BUTHS
HPEANPUSATHSL.

Pexomenoayuu x pewenuro.

B nponecce nposenenuss CBOT-anannza Heo6X0auMo:

1. ChopmupoBars MaTpuiry Ne 1 (Tabn. 1) cuiabHBIX U CIAaOBIX CTOPOH MPEANPUATHS, YTPO3 U
BO3MOXXHOCTEH. [Ipn 3TOM MOXHO paccMaTpuBaTh KaK peaIbHO CYIIECTBYIOLIEE NMPEANPUATHE C peallb-
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HBIM SKOHOMHYECKUM OKPY>KEHHEM, TaK U HEKOE TMIIOTETUYECKOE PEANpHUsITHE, ACUCTBYIOIEE B 3a1aH-
HBIX YCIIOBHSIX;

2. PaccMOTpeTh pa3nuyHble COUETaHHUS CHIIBHBIX M CI1a0bIX CTOPOH JAESATEILHOCTH MPEIIPUATHS C
BO3MOYKHOCTSIMH M yrpo3amu. [Ipu 3TOM B Kaxkayro stueiiky Matpuiel Ne 1 momemiaercst SKCnepTHas
OLIEHKA «CHJIB» PacCMaTpPUBAEMOTO COYETaHMs, T. €. OLECHKAa 3HAYMMOCTH COYETAHUS TOW WIM HHOU
CUJIBHOM (CJ1a00#1) CTOPOHBI MPEANPHUATHS C TOH UIIM MHOW Yrpo3oi (BO3MOXKHOCTBIO). [Ipu dhopmuposa-
HUM SKCTEPTH UCHOJIB3YIOT MATHOAIUIbHYIO IIKay (CBsA3b Oojiee 3HauMMa mpu Ooibineld orenke). Pe-
3yJIETATOM ITOTO ATarna cTaHoBUTCS Marpuia Ne 2 (tad:. 2). [1o JaHHBIM 3TOM MaTPHUIIBI PACCTABIISIFOTCS
MPUOPUTETHI, HA OCHOBE KOTOPBIX JOJDKHBI PACIPEACITATHCS PECYPChl MEXKAY Pa3IMUHBIMU BBISIBICHHBI-
MU MpoOIeMaMu;

Tabauya 1 CuibHble U cj1adble CTOPOHBI, BO3MOKHOCTH H YTPO3bl

CuiibHbIE CTOPOHBI Caadble CTOPOHBI
1 1
2 2
3 3
4 4
Yrpo3sl Bo3mokHOCTH

N -
N -

Tabauya 2
3KCHepTHLIe KOJIN4Y€CTBCHHbIC OLICHKU
CunibHbIe CTOPOHBI Caalble CTOPOHBI
Yrpo3st
Bo3smoxnoctu
Hroro

3. Chopmuposats nmpobiemHoe nojue npeanpuarus (marpuna Ne 3 — taba. 3), B koTopoM hopmy-
JUPYIOTCS UMEIoIIMecss Mpo0sieMbl, 00yCIOBICHHbIE TEM MM WHBIM COUYETAHHWEM CHIIBHBIX (CI1a0bIX)
CTOPOH MPENNPUITHS C YyTpo3aMH (BO3ZMOKHOCTSIMH);

Tabnuya 3
IIpoGJsiemMHOe MoJIe penpUsTUS
CuJjbHbIe CTOPOHBI Cnadble CTOPOHBI
Yrpo3sl
Bo3moxkHocTn

4. Ha ocnoBe marpuubl Ne 3 chopMupoBaTh KOMILJIEKCHBIE OLIEHKH 3THUX MPOOJIEM KaK CYyMMBI
AKCIIEPTHBIX OILIEHOK SY€EK, MePEeKphIBAEMbIX paccMaTpuBaeMoil mpobsiemoil. Takum 06pazom, cTpouTcs
matpuna Ne 4 (tabm. 4), comepskaiiasi KOJIMYECTBEHHBIE OLIEHKU BBISBJICHHBIX MPOOJIEM U UX PaHKHUPO-
BaHUE MO 3HAYMMOCTH JUIsl MPeANpUsATHs. PaHrH 3HAUMMOCTH UCHIONIB3YIOTCS ISl ONPENIEICHUs Ouepei-
HOCTH pealln3alliil TOM WM HHOU CTpaTeruu, COPMHUPOBAHHON ISl PEIIeHUs TPOOIEMBI.
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Tabauya 4
Pan:kupoBanue npo6jeM npeanpusaTis M0 3HAYUMOCTH

H.]/Vr'gl dopMyMpoBKa MPoGIeMBI Ounenka npoo6aeMsbl Panr nmpo0/emsbl

OB IWIN(F-

Jumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 8 «OpranusauoHHbIe OTHOIIEHHSI B CHCTeMe MeHel:kMeHTa. PopMbl OpraHu3anuu
CHCTEMBbI MEHEe:KMEeHTa»
Jlexyust

['opu3oHTanbHOE U BEpTUKAIBHOE pasfielieHne Tpyda. blopokpaTtudyeckue U opraHMyeckue opra-
HU3AIMOHHBIC CTPYKTYPHI. [IpUHIUIIBI TOCTPOEHUSI OPTaHU3AIMOHHBIX CTPYKTYP YIPABJICHHS, U BaX-
HEHIINe XapaKTEePUCTUKH KAYECTBEHHBIX OPTaHU3AIMOHHBIX CTPYKTYp. DPYHKIMOHAIBHOE pa3JielieHue
Tpyaa. [JdenerupoBanue nonHomounil. LleHTpanu3anus v AeleHTpaau3aus yrnpaBieHUs OpraHu3alueil.
Bunel opraHu3alMoOHHBIX CTPYKTYp YIpaBlICHUs: JUHEHHas, (yHKUMOHAlbHAsA, ACBU3WOHANbHAS, MaT-
puyHasi. JlOCTOMHCTBA U HEAOCTATKH PA3JIMUHBIX BUJIOB CTPYKTYP YIPABICHHUS.

Ocnognbie nonsimusi memvl: CTPYKTypa, pa3JelieHue TpyAa, HOJHOMOYHMS, 1€JIETUPOBAaHUE, BU/IbI
CTPYKTYP.

Bonpocwi ona camoxonmpons:

1. Ha3zoBuTe OCHOBHBIE TIOJXO/bI K TIOCTPOSHHUIO CTPYKTYp?

2. YKaXuTe OCHOBHBIE TIOJTHOMOYMSI B OpraHu3ausax?

3. PackpoiiTe MexaHU3M JIeIeTHPOBAHUS TOTHOMOYHI?

4. Tlepeuncnure U pacKpoMTe CYIIHOCTh OCHOBHBIX BUJIOB OPIaHU3ALMOHHBIX CTPYKTYp?

Ilpaxmuuyeckoe 3anamue
IIpaxmuueckue 3a0anus

3aoanue 1.

Onpenenure TUIIBI OPraHU3ALUOHHBIX CTPYKTYP YIPaBICHHUS:

1. [lepBuuHsbIil - HauboJiee MPOCTON TUI CTPYKTYPHI, IPH KOTOPOM PYKOBOAMUTEIHL MPEIIPUIATHS
(mozmpa3zzaeneHys) OCYLIECTBIsET Bce (YHKLUMHU yrpasieHHs. Bce momHomouus - mpsiMble (JMHEHHBIE)
UIYyT OT BBICIIErO 3BEHA YNPABJICHUS K HU3LIEMY. B uucie npeumymecTs JaHHOW CTPYKTYpHI - OTBET-
CTBEHHOCTb, YETKOE pacrpesieiieHne 00sS3aHHOCTeH M IMOJIHOMOYMHM, ONEpaTHBHBIN Mpoliecc MPUHATHS
pelieHrnid. DTOT TUN YNPaBIE€HUYECKON CTPYKTYPhl OOBIYHO BEAET K (POPMHPOBAHUIO CTAOMIIBHOM U MPOY-
HOM OpraHu3allH.

O xakoM THIIe OpraHU3alMOHHON CTPYKTYpHI UAET peub? OOOCHYITe CBOM OTBET.

2. JlaHHYI0 OpraHU3alOHHYIO CTPYKTYPY MCHOJB3YIOT Ui TOTO, YTOOBI CIPAaBUTHCS C MpoodIie-
MaMH, OOYCIIOBICHHBIMU pa3MepoM MpeAnpusiTHil, AuBepcuUKalNi, TEXHOJOTHEH U H3MEHEHUSIMU
BHEILIHEH Cpelbl. B COOTBETCTBUM C 3TOM OPraHU3aLMOHHON CTPYKTYpOM JeJIeHUEe OpraHu3alui Ha diie-
MEHTHI U OJIOKH MPOUCXOAMT IO BUAAM TOBAapOB U YCIyT, TPYyINIaM MOKymnaTeleld UAu reorpapuueckum
pEeruoHaM.

O KakoM THIIe OpPraHM3ALMOHHOM CTPYKTYpbl UIeT peub? OmnpeaenuTe MpeuMyllecTBa U Helo-
CTaTKH.

3. cnonp30BaHue TaHHOTO THIA OPTraHU3allMOHHON CTPYKTYPHI TO3BOJISIET KPYITHOMY MPEATPUsI-
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TUIO, PUPME YACNATh KOHKPETHOMY MPOIYKTY CTOJBKO K€ BHHUMAHMS, CKOJIILKO €My YAeTseT HeOOIbIIoe
MpeanpusaTHe, BHITYCKAIOIIee OIUH - ABa BUAA MPpoayKiuu. Opranu3aiiy ¢ TaKol CTPYKTYpOU CIIOCOOHBI
OBICTpee pearupoBaTh Ha W3MEHEHUS YCJIOBUW KOHKYPEHIIMH, TEXHOJIOTUU U MOKYIATEIbCKOTO CIPOca.
HegocraTok 3TON CTPYKTYpBI - YBEIMUEHHUE 3aTpaT BCIEICTBUE NYyOIMPOBAaHUS OJHHX U TE€X KE BUIOB
paboT At pa3IUIHBIX BUIOB MPOTYKIIUH.

Kaxkoii Tvn opranu3allMuOHHONU CTPYKTYpPhI OIUCaH?

4. JlaHHyl0 OpraHU3AIlMOHHYIO CTPYKTYPY HA3bIBAIOT TPATULIMOHHON WM KIACCUYECKOH. DTOT
THUII CTPYKTYPbI OCHOBAH Ha pa3fieJIeHUH OCHOBHBIX U crielupuueckux QyHKIuN Mexay 3BeHbsIMH. O Ka-
KOM THUII€ OPTaHU3aLMOHHON CTPYKTYpbl UAET peub? Ha3zoBuTe mpeumylecTBa U HEIOCTAaTKHU JIAHHOU
CTPYKTYphl. Ha Kakux mpeanpusTusx 1e1ecoo0pa3Ho UCIOIb30BaTh TAKOW TUI CTPYKTYPHI?

5. Ucnonp3oBanue 1aHHON OpraHU3allMOHHOM CTPYKTYPHI IIEIeCO00pa3Ho, €U ACSTEIbHOCTh Op-
raHu3alMy OXBaThIBae€T OoJiblIMe reorpaduyeckue 30Hbl, 0COOCHHO B MEXKAYHApOIHOM MaciuTabe. Jta
CTPYKTypa o0JerdaeT perieHue mpooieM, CBI3aHHBIX C MECTHBIM 3aKOHO/IATEIbCTBOM, OOBIUAsSIMU U HY K-
namu norpedureneil. Takoil moaXo ] yNpouaeT CBA3b OpraHU3alu ¢ KIUEHTaMU, a TaK K€ CBSI3b MEXIY
yleHaMH opranu3anud. Kakoil Tun opranu3anuoHHON CTPYKTYphI ONKUCAH?

3aoanue 2

Cemunap-mpenune «Ycnewmnoe uzmeHnenue opeanuszayuorHHou cmpykmypwoly. CTyIEeHTHI 3HAKO-
MSTCSI ¢ BHUACOKYPCOM, IJIe Ha MPUMEPE HECKOJIBKHUX POCCUUCKHX MPOMBIILICHHBIX MPEANPUATHA pac-
CMaTPHUBACTCSl OPTaHU3AIMOHHBIC CTPYKTYPHI, @ TAK)KE JEMOHCTPUPYIOTCS CUTYAIlUH, IIPU KOTOPHIX He-
a¢dheKkTHBHAS OpraHU3alMOHHAS CTPYKTYPA, BIHMSICT HA JACSITEILHOCTh KOMITAHUH.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 9 «KMoTuBauus 1esITeJIbHOCTH B MEHEKMEHTEe»
Jlexyus

[TonsiTrie ¥ CynIHOCTH, MOTUBALIMK. BU/IbI BO3HArpaxAeHus: BHyTpeHHee U BHemHee. Conepixka-
TenpHbIe Teopun MoTuBauu A. Macioy, ®@. I'enoepra u J[. Mak-Knenanna. [IponeccyansHbie Teopuun
MOTHUBALIUK: TEOPUS OKUJIAHUN, TEOpHUsl CIpaBeaTuBOCTH, Moaenb [loprepa-Jloynepa. OcHOBHbBIE MOTH-
BaTOPbl U aHTUMOTUBATOPHI Tpya. CTumynupoBanue Tpyaa. [IpuMeHenne Teopu MOTUBAIMU B COBpE-
MEHHBIX POCCUNCKHUX YCIOBHSIX.

Ocroenbvie nousmus memawi. MOTUB, CTUMYJI, BO3HAIrpaxJICHUC, yCCpAUC, CIIpaBCAJIMBOCTb.

Bonpocul ona camokonmpons:

1. PackpoiiTe B3aUMOCBSI3b MEXy TOHATUSIMH «MOTHBY» U «CTHMYI»?
2. PackpoiiTe MoHATHE «BO3HATPaKICHUE» U YKAKUTE €r0 BUbI?

3. OxapakTepusyiTe cojaepKareIbHbIe TCOPUU MOTHUBAIIAN?

4. OxapakTepusyiiTe npoiieccyaibHble TEOPUHU MOTUBALIUU?

IIpakxmuueckoe 3anamue
Ipakmuyeckue 3adanus

Buneo keiic «MotuBanus Tpyaa». B nponecce 3aHATUSA CTYIAEHTBI 3HAKOMSTCS ¢ CYLIIHOCTBIO M1O-
HATHIA MOTHBALIMi U BbIpaOaTHIBAIOT HABBIKM (JOPMHUPOBAHUS CUCTEMBI HEMATEPHAILHOTO CTUMYJIMPOBa-
HUS.

3aoanue 1
1. Onumure cUTyaIuu, B KOTOPBIX CErOHSI MOXHO 3(()EeKTHBHO UCMOIB30BaTh MOTUBAIIUIO THIIA

«KHYTA U MPSHAKAY.
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2. Kakue crmocoObl MOTHBAITUH JTYYIIIE BCETO MOJAXOMAT IS CTUMYTUPOBAHUS:
e OBICTPOTO BBIMOJIHCHHS 3aIaHUS;

e DWHCKa;

e HM300peTEHHS;

e CaMOCTOSITEIILHOCTH B padoTe;

e TOYHOCTH W aKTyaJbHOCTH;

e HOBBIX HICH?

3. BuumarenbpHo HpO‘IHTaﬁTe OIIMCaHHC HpaKTquCKOﬁ CUTyaluuu U OTBETHTC Ha BOIIPOCHI.

3aoanue 2

IIpakTrueckas cutyauus

B cepeaune 1990-x rr. B Poccun cTano o4eBUIHBIM: IPUMUTHUBHBIE MEXAHU3Mbl MOTHBAIIMU HE
paboTaroT, BO3SMOKHOCTH MIPOCTOTO0 MAaTEPUATLHOTO CTUMYIIMPOBAHUS UCUYEPIIAHBI.

XapakTepHbIM MPUMEPOM SIBIISICTCSI HCTOPHUS C MEIUIIMHCKUMU TIpeicTaBUTENAMHU. IMEHHO B 3TO
BpeMs Ha POCCUIMCKOM PBIHKE MOSBUIIMCh MHOTOYMCIIEHHBIE YaCTHBIC (papMarieBTUYECKUEe KOMIIAHUH, KO-
TOpbIE TOProBaiu MeaukaMmeHTamMu. OCTpo BCTall BOMPOC Moa00pa MmepcoHana, UMEIOIIero COOTBETCTRY-
I01yI0 KBanupukamnuio. Pa3BepHyB aKTUBHYIO JI€ATEIbHOCTh, (DUPMBI HAOUpanu OONBIION IITAT MEIU-
IIUHCKUX TPEACTABUTENICH, KOTOPHIC TOJKHBI OBUIH COJNCHCTBOBATH MpoaxaMm (papMareBTHIeCKUX Ipe-
napaToB. DTH COTPYIHUKH, IO CYTH, ObUTH mpoaaBuaMu. OCHOBHAs 3aja4a TaKOoro pabOTHHUKA 3aKIIt0va-
Jach B TOM, 4TOOBI yOeIUTh Bpaueil BHIMCHIBATH PEIENTH HA MpeajiaraeéMble UMU JIEKapCTBa, a alTeKu
— 3aKa3bIBaTh COOTBETCTBYIOUIYIO MPOAYKIHIO.

dapMarieBTHICCKHUE KOMIIAaHUKM OTOMpaI HanOoJiee KBATU(UIIUMPOBAHHBIX MEIUIIMHCKUX PaboT-
HUKOB. MHoOrue 00Jiajiajy y4eHbIMU CTEMECHAMH, UMEIH OOJBIIYI0 KIMHUYECKYIO MPAKTUKY, MOTJIHU TO-
BOPUTH C BpayaMH U MPOBHU30paMH Ha mpodeccuoHambHOM si3bike. HoBast paboTa rapantupoBana cyiie-
CTBEHHOE (Y4acTo JECATHUKPATHOE) YBEIMUEHHUE OKIIaa, MO3TOMY OT COMCKaTeNel He ObUIO 0TOOS.

OnHako SHTY3Ma3M, Ha MEPBBIX MOpax MOJOTPEBAEMBIM JTOCTONHBIM MaTEpPHAIBHBIM BO3HATPAXK-
JIEHUEM, CITYCTsl 3—4 MecCsIeB CMEHWICS YHBIHMEM, a Yepe3 MOAroAa-Toj y MeIUIIMHCKUX TIPEICTaBUTE-
neil Hauvascs mepuoa rryookoi gempeccuu. PaboTta B kauecTBO mpojaBiia ObICTPO Hagoena oOpa3oBaH-
HBIM, TBOPYECKUM JTFOJISIM.

HelicTBUTENHHO, KBATU(PHUITUPOBAHHBIE METUKH TIOCTETIEHHO CTaJ OCO3HABATh, YTO OCTABUJIU MH-
TEPECHYI0 OCHOBHYIO MTPO(ECCUI0, KOTOPOU JIOJITO YUYUITUCH U B KOTOPOI MMENH OMBIT paboThl. B pe3yinb-
TaTe Hayaycsl OTTOK TaKUX CIEHHUATMCTOB U3 TOPrOBBIX KOMIIaHUH.

Bonpocs! 1151 00cyxaeHust

1. Hackonbko BenMKa pojib MEHEIKepa B CO3JaHUN CUCTEMBbl MOTUBALIMM TPYy/1a IepcoHana’?

2. Kakue ¢paxTopsl MOTHBaLIUU (KpoMe 3apaO0THOM I1aThl) BaM U3BECTHBI?

3. AHanu3upys H3JI0KEHHbIE NMPUYMHBI CHMXKEHHMS OCHOBHOTO (paKTopa MOTHBAIMM — JICHET,
MPEJIOKUTE CBOW BapUaHT KOMIUIEKCHOM CHCTEMbl MOTHUBALIMU TPyZAa JJs MEAMIIMHCKHUX Ipe/CTaBUTe-
neil papmaneBTHyeckoi komnanuu. Kakum o6pazom mMeHemkepbl papMaleBTUYECKUX KOMIIAHUA MOTYT
COXPaHUTh KBAJM(HUIIMPOBAHHBIX CIIEIIMATIHCTOB?

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 10 «PeryiupoBanue U KOHTPOJIb B CHCTeMe MEHEeIKMEeHTa»
Jlexyust

[Tpupona u 1Eenp KOHTPOJISL €r0 pa3sHOBUIHOCTU. [IpenBapuTeNbHbIN, ONEPAaTUBHBIA U UTOTOBBII
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KOHTPOJb. METOJIbI U COLMATBHO-TICUXOJIOTHYECKHE aCIIeKThI KOHTpOsl. CxeMa mpoliecca, opraHu3alu-
OoHHBIC (DOPMBI KOHTPOIIS. XapaKTepHbIE YepThl 3P HEKTUBHOTO KOHTPOJIS.

Ocnogmnbie nowsasmus memul. BUABI KOHTPOJISA, GOPMBI KOHTPOJIS, STANlbl KOHTPOJISL, IPUHIIUITBI
KOHTPOJIS.

Bonpocul ona camokonmpons:

Packpotite npudrHbI, 00yCIIaBIMBAIONIE KOHTPOJIb?
VYkaxute HanpaBJIeHUsI KOHTPOJISI?

Packpoiite npuHIUIb! 3¢ HEeKTUBHOTO KOHTPOJIs?
[lepeunciure OCHOBHBIE 3TAINbl KOHTPOJIsA?
Packpoiite ocHOBHBIE JOPMBI KOHTPOJIS?

VYKaxuTe MCUX0JI0rH4eCcKre aclieKTbl KOHTPOJIs?

I e

Ilpakmuueckoe 3anamue
Ipaxmuuyeckue 3a0anus:

3aoanue 1.

[Tpu opranu3anyu KOHTPOJIS MCIIOJHEHHS TUIAHOBBIX 33aJaHUi Ha JepeBooOpabareiBaromieit (haod-
pHKe ObUIa UCIOIb30BaHA CUCTEMa KOMMYHMKALUN, IPU KOTOPOH Bcs MH(OPMAIHS O XO/1€ BBIIOIHEHUS
IJIaHa, BO3HUKAIOIIUX Mpo0JIeMax U TPYJHOCTAX IOCTYyIaja K MacTepaM OCHOBHBIX IPOM3BOICTBEHHBIX
YYacTKOB, OT HUX — K Ha4yaJIbHUKaM 11€XOB, OT HAYaJIbHUKOB 11I€XOB — B aIMUHUCTpALHIO (paOpUKH.

[To cymecrBoBaBIIel Ha (paOpuKe TPATUIHMKA, MACTEp AHATM3UPOBAJ TEKYIIHUE PE3YJbTAThl BbHI-
IIOJIHEHUS JIaHa U [EepEeAaBall BBILIECTOALICH NHCTAHIIMY CEJIaHHbIe UM BBIBOJBL. [0 TakoMy e mpuH-
[IUITY C MOCTYNHUBIIEH K HeMy HHpOpManueil padboTan Ha4aaIbHUK 1IeXa.

Ponp pykoBojacTBa (paOpuku MpH OCYIIECTBICHUU KOHTPOJIS CBOJMIIACH K O3HAKOMJICHHMIO C MH-
(dbopMaruen, MoCTyNMUBIICH OT HAYaTbHIUKOB IIEXOB.

Bonpocwt ons ob6cysrcoenus:

1.ITpoananu3upyiiTe CHUTyallMl0 C OpraHu3alueldl KOHTPOJS BBIMONHEHHS TUTAHOBBIX 3aJaHU,
CJIOXKUBIIYIOCS Ha JiepeBooOpabdaThiBaroIiei Gpadbpuke.

2. OnieHnTe KaueCTBO KOMMYHUKAIIUH.

3. Uto BBI OB TOPEKOMEHIOBAIH TUPEKTOPY (haOpHUKu?

3aoanue 2

Bomnpoc kacaercst KpuTepHeB A OLIEHKU Pe3yIbTaTOB BBIMOJIHEHHS YEThIpEX BUJOB paboT: — CO-
CTaBJICHUA IUIaHAa paOOTHl YNPaBIEHUECKOTO MOJpa3/eieHUs] Ha roJi; — COCTaBJIEHUs OT4YeTa O pabore
YIIPaBJIEHYECKOTO MOJpa3/IeIeHUs 3a rojl; — pa3pabOTKH TEXHOJIOTUU MPOU3BOJICTBEHHOI'O Mpoliecca; —
MOATOTOBKU TpHKa3za nmo npeanpusatuio. Heobxoaumo nmonoOparh 1as Kaxa0i U3 3TUX paboT Mo JiBa
HaunOoiee MOAXOMAIMX (Haubosee BaXXKHBIX B JAaHHOM Cllyyae) KaueCTBEHHBIX KPUTEpUs U3 yHcla Cile-
JYIOLIUX: — MaJas TPYAOEMKOCTh BBIMOJIHEHUS pabOThI;

— BBICOKAs! ONEPATUBHOCTH BBIMOJIHEHHS paOOThl; — ONTUMAIBHOCTh (0OOCHOBAaHHOCTH) MPUHATHIX
pelIeHni; — JOCTOBEPHOCTh OTOOPa)KEHUSI B JIOKyMEHTE (DaKTUYECKOTO COCTOSHUS JJ; — JOCKOHAaJb-
HOCTB pa3pabOTKH MOJIOKEHUH JOKYMEHTA.

3aoanue 3.

Bce pabothl B mpuHIHMIE BCeria TpeOYIOT TPEX BUIOB KOHTPOJIS: MPEABAPUTEIHHOTO, TEKYIIETO
U 3aKiounTenbHoro. Ho mpu 3Tom gaHHBIE BUABI MOTYT UMEThH SIBHO BBIPAKEHHBIM XapakTep, a MOTYT
OBITh MPAKTHYECKH HepazauuuMbiMH. HeoOxomumMo mombiTaThes moao0paTh mpuMep paboThl, KOTOpas
TpeOyeT BCe TpU BHJAA KOHTPOJS, BBIPAKEHHBIE JOCTATOYHO SIBHO, U HA 3TOM OCHOBE C(HOPMYIHUPOBATH
o01rre 0COOEHHOCTH TTOTI00HBIX PadoT.
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Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 11 «Cssyomume npoueccbl B MEHeIKMEHTE»
Jlexyust

[Ipouecc koMMyHUKaIwii U 3()(HEKTUBHOCTH YIPABICHHUS: KOMMYHUKAIIMA MEXy OpraHH3alueit
U ee Cpeioi, MeXAy YPOBHSAMU U MOJpa3/ieneHusIMI. KOMMYHUKAITMOHHBIN MPOIECC: 3JIEMEHTHI U ATAIIbI
nporecca KOMMYHUKAIMA, 0OpaTHAs CBSI3b M IMOMEXU. MEeXIMYHOCTHBIE KOMMYHUKAIIMN: TPerpaasl Ha
MyTH MEXJIMYHOCTHBIX KOMMYHHUKAIMH, COBEPIICHCTBOBAHHE MCKyccTBa oOmieHus. OpraHu3alioHHbIe
KOMMYHUKAIIMH: TPETpajibl, COBEPUICHCTBOBAaHHE KOMMYHHUKAIMH B opraHu3anmsax. KommyHukabOemnb-
HOCTh pyKoBoauTesnei. KoMMyHHUKAallMOHHBIE CETH U KOMMYHUKAI[MOHHBIE CTHIIM. HeBepOanbHbIe KOM-
MyHUKanuu. JlemoBas koMmyHukanus. IIpuHATHE pemieHnil Kak BakHeWInas (yHKIHMS MEHEKMEHTA.
[Toxxoap! K IPUHATHIO PEeIICHHH, (haKTOPBI, BIUAIONUINE HA X 3(PPEKTUBHOCTh. DTanbl pa3paboTKu pa-
[IMOHAJILHOTO PEelIeHNs U UX nHpopManmonHoe obecneyenue. [loctanoBka 3agaqn, pa3paboTKa anpTep-
HATHB, BEIOOP M peau3aliysi pereHus.

OcHosHble nousmus, membl: KOMMYHUKaIWUH, 3JICMCHTBI U 3Tallbl KOMMYHHUKAIUH, 6apI)€pI)I, pe-
IICHUS, UHTYULUA, PAlTUOHAJIBHOC PCIICHUC.

Bonpocwi ona camoxonmpons:

JlaiiTe onpeneneHrne KOMMYHHUKAIUOHHOMY TpoIieccy?

VYKaKUTE OCHOBHBIE 3TAIIbI U 3JIEMEHTHl KOMMYHHUKALIMOHHOIO ITpouecca?
Packpoiite BUJIbl ¥ TUIIBI KOMMYHUKAIUA?

[lepeuncnure u packpoiiTe OCHOBHbIE Oapbepbl P KOMMYHUKAIIUHN?
VYKaKuTe OCHOBHBIE aCIEKThI YIIPaBICHUECKUX PELICHUH?

Ilepeuncanure ocHOBHbIE TPEOOBAHUS K YIPABICHUECKUM peleHUsIM?
HazoBuTe 0OCHOBHBIE ATanbl IPUHATHS YIPABICHUYECKOIO PEILICHUs?

NoakowhE

Hpaxmuwcxoe 3aramue

Bonpocul ons oo6cyacoenus.
CyIIHOCTh U MECTO pELICHUH B CUCTEME YIPABICHUS MPEIIPUITHEM.
XapakTepHble 0COOCHHOCTH YIPaBICHYECKUX PEIICHUH.
Ponb perienus B nporiecce yrpaBieHusl.
LleneBast opreHTAIHS YIIPABICHYECKUX PEIICHUH.
Mogenu 1 MeTO/bl IPUHATHUS PELICHUH.
AHanu3 anbTepHAaTUB JEHCTBUMN.
CrniocoOblI o11eHKH HH(GOpMAaLUY IpU NPUHATUN PELISHUH.
Kpurtepun kauectBeHHON MH(pOpMALIUH.
. Opranu3zanus 1 KOHTPOJIb UCIIOJHEHUS YIIPABICHUECKUX PELICHUH.
10 CTpyKkTypa KOMMYHUKAIIMOHHOTO MTPOIEcca B OpraHU3aIHH.
11. KoMMyHHKallMOHHBIE TPOIIECCHI B OPTaHU3AIUH.
12.211eMeHTHI ¥ MOJIENT KOMMYHHUKAIIMOHHOTO MPOIIECCa.
13.IIpnunHbI UCKAXKEHUS HUH(OPMAIIMY B KOMMYHHKAIIMOHHOM IIPOLIECCE.

©CoNoRA~LDNE

IIpakmuueckue 3a0anus:

3aoanue 1. Pemvite KOHKPETHBIE CUTYaLUH.

Cumyayusa 1. JIupekTOp MarasuHa NOpPY4YHJI IPOJABIY OPraHU30BaTh NOTPY3KY Tapbl HA aBTOMa-
muny. [TpoBepss yepe3 HEKOTOpoe BpeMsl BBIIOJHEHHUE 33aJaHHsI, OH OOHAPYKWJI, YTO MPOIaBel] pa3roBa-
puBaet 1o TesneoHy, aBTOMAIIMHA HE 3arpy’KeHa, a pabo4ne OTAbIXAIOT.

B nanHOM cuTyanun AMPEKTOP MOKET IPUHSTH OJHO U3 CIEAYIOIINX PELICHUI:
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— TpepBaTh Pa3roBOpP MPOJABIA U B IMOBBIIICHHOM TOHE OTPEOOBATh OT HETO BHITIOJIHEHUS pac-
MOPSKEHMS;

— OpraHu30BaTh OrPY3KYy Taphbl B aBTOMALIUHY JUYHO;

— TOPY4YUTh 3Ty paboOTy APyromy;

— BBUICHHTH Y IpoJaBla (KOr/ia OH 3aKOHYHUT 1O TeleOHy) MPUUUHY HEBBIITOIHEHUS 3aaHUs U
IIPUHATH COOTBETCTBYIOLIECE PELICHUE;

— HUYEro He IPEANPUHUMATD.

Kakoe u3 npe/uiokeHHbIX pelieHuil Hanbosee npasuibHoe? Kakue oTpuLiaTesibHbIe TOCIEICTBUSL
MOTYT BbI3BaTh HEIIPUEMJIEMBIE PEILICHUS?

Cumyayus 2. I'eHepallbHBI TUPEKTOP TOPTOBOM CETH MPUOBUT B OJUH U3 MAara3uHOB B MOMEHT
KOH(JINKTA, BO3HUKIIETO MEXKAY MPOJABIOM M IMOKymnareiaeMm. Kakue BO3MOXKHBIC JNEHCTBUS OH IpE-
pUMET B 3TOM ciiydae? Bo3MoKHbIE BapuaHThI IEHCTBUS T€HEPATIBLHOTO IUPEKTOpA:

1. He BMemmBaThCsi B KOHQIIUKT;

2. BpI3BaTh 3aBEyIOUIETO MAara3uHOM U MOPYYHUTh €MY pPa300paThCsi B BO3HUKIIIEM KOH(IIUKTE;

3. BBISICHUTB CYIIHOCTh KOH(IJIUKTA U IPUHATH OJHO U3 CICIYIONIUX PEUICHUN:

— moTpeboBaTh OT MPOJABIA YAOBIETBOPHUTH MPETCH3UIO TMOKYMATeNs (€CIM OH IMpaB) M U3BH-
HUTHCS TIEPE]] HUM;

— moTpeboBaTh OT MPOJABIIA MPEKPALICHHUS OOIIECHHS C IOKYIIaTeJIeM U CAeNaTh eMy 3aMeYaHue
3a HEMPaBUWIBHOE MTOBEICHHE;

— Pa3bACHUTH, B UYEM HENPaBbI POABELL U OKYIATENb (€CJIU 3TO UMEET MECTO).

BriOpaHHbIC BapuaHTBI JIEHCTBHI T€HEPAIBHOTO JUPEKTOpPA TODKHBI OBITh 0OOCHOBAaHHO apry-
MEHTHPOBAHBI.

3aoanue 2. Pemnte cnemyromnme CUTyallMOHHBIC 3aa9l

Cumyayuonnas 3aoaua 1.

MecTto paGoThl: 60IbHHIIA, MEICECTPUHCKAS CITYKO0a.

Bama nomkHOCTB: cTapias cectpa OOJIbHHIIBI.

bonbauia, B KoTOpoii Bel paboTaeTe, NCIIBITRIBAET HEXBATKY KaJIpOB. Ball HauanbHHUK MOMPOCHIT
Bac BeIICUTH TpeX W3 JBEHAIIATH MEJCECTEep, HAXOIAIMXCs y Bac B MOAYMHEHUH, I TOTO, YTOOBI
OHHU JIBa-TPH JHSI TOPa0OTaIN B IPYTOM OTJIEJICHHH, T/I€ CIOKHUIOCH KPUTUYECKOE MOJI0KEHHUE.

Pabota, KOTOPYIO MM MPEICTOUT BHITIOJIHATH, XOPOIIIO UM 3HAKOMa M HE TPeOyeT JOMOJHUTETb-
HBIX HaBBIKOB U 3HaHUI. Bel MoxkeTe BbIOpaTh T100yI0 13 Bammx moIYMHEHHBIX, TaK KaK UM MPEICTOUT
3aHUMATHCS TPAKTHYECKH TEM K€, UTO OHU JCNIAI0T Ha CBOEM ITOCTOSTHHOM pabodeM MecTe.

Bb1 Xx0poI1110 3HaeTe CBOMX COTPYIHUIL U JIETKO MOKETE HA3HAYUTh TPEX U3 HUX AJIs 9TOU paboThI.
OTCyTCTBHE TpeX YEIIOBEK B TCUCHUE HECKOJBKUX JIHEH HEe MOBIHsICT Ha Y()(PEKTUBHOCTh U KA4eCTBO pa-
60TsI Bamiero otaenenus.

Uem Bri Oyznere pyKoBOJCTBOBAThCS MPU OTOOPE cecTep /Il BpEMEHHOW paboThl B IPYTrOM OT/e-
nenusi? Kakumu metonamu Bei Oynete periats 3Ty 3amaqy?

Cumyayuonnas 3adaua 2.

MecTo paboThl: XMMHUYECKUN 3aBOJ.

Bama nomkHOCTE — MHXKEHEp Mo TexHuke Oe3omacHocTd. Ha Bac jeXHuT OTBETCTBEHHOCTH 3a
pa3paboTKy IMpaBWJI 1O TEXHHWKE Oe30MacHOCTH Ha 3aBoje, rne Bwl pabGoraere. BaxkHoi 9acThio 3THX
NpaBUJI SABJSIETCS OMpEJeNieHHe OopsiiKa OOpaIeHUs C JIETKOBOCIUIAMEHSIOIIUMHUCS JKUAKOCTIMH, KOTO-
pBI€ HCIIOJIB3YIOTCS B ITPOIECCE IPOM3BOJICTRA.

B cooTBeTcTBHM ¢ HEJABHO MPUHATHIM 3aKOHOM BBI 3aK/IIOUMIIM KOHTPAKT ¢ KOHCYJIbTaTHBHOMN
(bupMoii T BEIpaOOTKH PEKOMEHIAIHA 110 TIEPECMOTPY CYIIECTBYIONINX MPaBUII TEXHUKH O€30TMacHO-
CTH. DTOM (pupMoOit OBUIO MPEATIOKEHO HECKOIBKO BO3MOXKHBIX U3MEHEHUH B MOPSAKE 0OpaIleHus C Jier-
KOBOCIUTAMEHSIOIIMMUCS KUIKOCTAMHU. K coXalleHHIo, Tpe/IcTaBIeHHbIe PEKOMEHIAINH TTOBJICKIN 32
co00i MHOXECTBO MpobIIeM:
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Bo-niepBbix, pabounM, UCTIONB3YIONIUM JaHHBIE KUKOCTH B MPOIIECCe MPOU3BOJICTBA, HE HPABAT-
Csl peKOMEeHJalH, pa3paboTaHHbIE B COOTBETCTBUH C 3aKOHOM;

Bo-BTOpBIX, B TeUEHHE TPOIIEIIETO TOAa U3-3a BBIIEYKAa3aHHOTO 3aKOHA Bl ObLITN BBEIHYKICHBI
BHECTH Psii U3MEHEHHUI B MopsAaok padoThl. Kaxkaoe M3 HUX BBI3BAJIIO MPOTHUBOJEHCTBUE U KAJIOOBI CO
cTOpoHBI pabounx. OCOOCHHO TPYIHO OBLIO MPOU3BECTH TPEThE, CAMOE HEJaBHEE M3MEHEHHE: COIpPO-
TUBJIEHHE PaO0ouMX OBLIO HACTOJIBKO CHIIBHBIM, YTO BHEAPEHHUE €ro B MPOM3BOJACTBO IMPOILLIO C OYEHb
3HAYUTEIBHOU 3aJEPKKON;

B-Tperbux, KoHCyJbTaTHBHas ¢upMa MpeACcTaBHIa MOJHYI0 MH(OPMALUIO OTHOCHTEIHHO pas-
JUYHBIX BO3MOXKHBIX BApUAHTOB M3MEHEHHS TEXHOJOTHYECKOTO IMPOIlecCa B COOTBETCTBUU C HOBBIMHU
paBUJIaMd TEXHUKH 0€30MacHOCTH, OJTHAKO B PEKOMEHJAIUAX HE YKA3bIBAETCs, KAaKOM U3 MPEaJIokKEeH-
HBIX BAPUAHTOB SBJISICTCS HAWTY4IIUM, M Bam caMoMy MpUAETCs 3TO OMPEICIUTh.

W nocnennee: yepe3 Tpu HeAenu OyJIeT NpOBOAUTHCSA MHCIIEKIMs Bariero 3aBoga. B ciiydae ecnu
B TEXHOJIOTUYECKOM IIpoliecce OyayT oOHapyX)eHbI KaKHe-TUOO H3bsIHBI, YTPOKAIOIUe 0€30MacHOCTH,
3aBoj omrpadyror. KakoBel Bamm neiictBus?

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 12 «BiacTb, BiusiHNE, JIUAEPCTBO U TPYNIIOBasi JUHAMHUKA B CHCTEMe MeHEeIKMEeHTa
Jlexyus

[ToHsiTHE BIacT M €€ PoJib B MEHEKMEHTE. Y IPABIAEMOCTh KaK OJHA U3 XapaKTEPUCTHK Me-
HekMeHTa. DakTopsl yrpasiasieMocTH. [lapTHepcTBO Kak (haKTOp MOBBIIICHUS YIIPABISIEMOCTH.

Bnacte u maptHepcTBO. bananc Bnactu. Tunonorus Bnactu. Biactb, MOMTHOMOYHS U OTBETCTBEH-
HOCTb MEHeKepa. YOexxIeHne U yyacTre. BnusHue uepe3 yuyacTue B yIpaBieHUU. Y cIoBUs d3PPeKTHB-
HOro BiIUAHUA. Bracte u nunepctBo. JlnmepcTtBo B coBpeMeHHOM MeHemkMmenTe. [Ipupona nuaepcrsa.
MotuBauus nuaepcrsa. Tumnsl auaepersa. JlunepcTBo u pykoBoacTBo. Jlugep u menemxep. Tpaguuuon-
HbI€ KOHLEeNMU JuaepcrBa. KoHuenuuu auaepckoro noeeneHus. KoHuenuum cUTyauluoOHHOTO JIMIEp-
ctBa. KoHuenuuu atpuOyTUBHOIO, Xapu3MaTU4YeCcKoro U npeodpasyromiero jguaepcrsa. Ouenka 3¢ dek-
TUBHOCTH JUAEpPCTBA. B3anMmoaencTerue yenoBeka U oprauusanui. Poias 1 MecTo 4esloBeKka B OpraHu3a-
[IUU. COI[HANIbHBIN CTAaTyC YelOBeKa B OpraHu3aluu. JTamnsl GOpMUPOBaHUS paboydell TpyIIbl.

OcHosHble NoOHAMUSA membl: BIACTb, JIUAEP, YIPaBIIEMOCTh, IAPTHEPCTBO, MEXAaHU3MBbI BIUSHUS,
COLIMAJIbHBIN CTaTyc, paboyas rpymnmna.

Bonpocwt onsa camoxkonmpons:

VYKaKuTe OCHOBHBIE TIPU3HAKYU BJIACTH B CUCTEME yIPABICHHUS ?

Packpoiite noHsTHE «YNIPaBISIEMOCTH)»?

Packpoiite cooTHOLIEHNE TOHATUI: BIACTh U TAPTHEPCTBO?

VKakuTe 0OCHOBHBIE MEXaHU3MEI BJIACTH?

B uem 3akmtouaercsi CBOMCTBO nuaepcTBa?

HazoBute ocHOBHBIE BUIBI JIUIEPCTBA?

OxapakTepu3yilTe OCHOBHbIE TTOJIXO/IbI K TUACPCTBY?

VYKaxuTe OCHOBHBIE HAIIPABJICHUS B3aUMOJEHCTBUS YEIOBEKA U OpTraHu3alu?

NN E

IIpakxmuueckoe 3anamue
Ipaxmuueckue 3a0anus
HenoBas urpa «KopabiekpyiieHue» NpUHITHE TPYNIOBOTO PEIICHUs, aHaJIU3, MOJEIUPOBAHHE

CUTYallUH IIPU PELIEHUHU TPYIIIOBOU 3a7a4uM; B3aUMOOTHOILIEHUS CPEAU YYACTHUKOB, PYKOBOJICTBO U JI0-
MHUHHUPOBAHHUE B TPYIIIIE.
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Bonpocul ons 0o6cyscoenus.

1. OxapakTepu3yiTe pa3Inyuus MKy MOHATUIMU «BJIACTbY U «BIHSHUEY.

2. Ilepeuncnure MTMUHBIC KA4eCTBA MEHEKEPA, KOTOPBIMH, HA Bar B3I/, OH JOHKEH 00J1a1aTh
IUISL TOTO, YTOOBI CTaTh JINJEPOM.

3. Kakue pexomennanuu Bel nanu Obl pyKOBOJUTENIO OTJENa, B KOTOPOM HUMEETCS CepPhEe3HBIN
HehopMabHBIN JTHUIEP, NSHCTBUSI KOTOPOTO CHUXKAIOT 3D PEeKTUBHOCTH pabOThI OTIENA.

3aoanus no meme.

3aoanue 1. IlpounTtaiiTe BHICKA3bIBaHUS ISATH Pa3HbIX MApKETOJIOrOB-MEHEMKepoB. OTMEThTE TE
U3 HUX, KOTOpbIE B HauOoJbIIeH Mepe COOTBETCTBYIOT Bamum npencraBienusaM. OTBeTsl kiaccuduiu-
pyWTE 1O MATU TUIIAM «PELIETKU MEHEIKEPA».

a) JUId MEHS BaXKHO IPUHATH PELICHUs, KOTOPbIE B IPUHIMIIE MOKHO OCYIIECTBUTH. 51 6oprock 3a
CBOM UJIEH, IPEJCTABICHUS U CTHIb MIOBEJCHUS, JaK€ €CIU IIPU 3TOM IPUXOJUTCS KOE-KOMY HAcTYIaTh
Ha M030J1b. Eciii BO3HUKAIOT KOH(IMKTHI, TO 5 WM YCTPAHSIIO UX, UJIM IIPOBOKY CBOKO JIMHMIO. Eciin uro-
TO CPBIBAETCA, 51 3AIIMIIAIOCH, OKA3bIBAI0 COMPOTUBIICHUE U BBIIBUTAI0 KOHTPAPryMEHTHI. 51 MOry OBITh U
UHUYHBIM. S TOATOHSI0 U cebe U APYTHX.

0) s IPUHUMAIO PEIICHUS APYTHX, IPUCOSAUHSAIOCH K MHEHHIO, ITPEICTABICHUIO ¥ CTUIIIO TIOBEIE-
HUs Jpyrux. Eciyu BO3HUKAIOT KOH(IUKTHI, S MBITAIOCh OBITh B CTOPOHE MJIM OCTAaBaThCSl HEHTPAJIbHBIM.
S HeliTpasieH M IOTOMY PEIKO pasapaxarochk. S paboraio, HE HANPSTasCh CBEPX TOTO, YTO COBEPIICHHO
HE00X0aUMO.

B) JUIsl MEHSI BaXXHO, YTOOBI MPUHUMAEMbIE pEIICHUs] ObUIM 3J0POBBIMU U TBOPUYECKHUMH, YTOOBI
OHHU BCTpEYaJd NOHHMMaHHe U ojoOpeHue. S ymero ciymiaTh M UILY HJIed, MHEHUs, o0pa3 MOBEACHUS,
OTJIMYAIOMINECS] OT MOMX COOCTBEHHBIX. Y MEHS €CTh yOSKICHHS, HO S BOCIPHHUMAIO U UY)KHE UICH,
U3MEHssI COOCTBEHHYIO MO3MLIMIO. ECiM BO3HUKAIOT KOH(MIMKTHI, S CTAparoCh pa3o0paThCs B UX MPUYU-
HaxX W YCTPaHUThb MociencTBUsA. Eciau s pasapaxeH, s CIEpKUBAIOCh, XOTS MOE HETEPIEHHUE 3aMETHO.
Jlaxxe B TpyZIHBI MOMEHT 5 CIIOCOOEH OLIEHUTh LIYTKY. Bce cuibl g otaaio pabote, U COTPYIHUKHU Clie-
JYIOT 32 MHOM.

I') JUI1 MEHS B&)XHO COXPaHUTh J0Opble OTHOLIEHUS C JI0JIbMU. BMecTo Toro 4to0sl peann3oBarb
COOCTBEHHBIN MOAXO0J, sl MPEANOYUTAI0 MPUHUMATh MHEHMSI, CTUJIb MOBEICHUS U IPEACTABICHUS JIpY-
rux. S cTpemitoch He JONycKaTh BO3HMKHOBEHHS KOH(JIMKTOB, €CIU e JOXOTUT 10 KOHQIIMKTA, s
CTPEMJIIOCH K TOMY, YTOOBI JIFOIM KaK MOYKHO CKOPEE «3aJeUMsIN» BOU PaHbl U MPUILIM B HOPMaIbHOE
cocTosiHue. Tak Kak HEeMPUATHOCTh MPUBOJIUT K CPbIBaM, sl BCET/a IPYXKeM00eH. Y MEHs €CTb YyBCTBO
IOMOpPa, MHE yJIa€TCsl COXPAHAThH JIPYKECKUE OTHOLICHHS, €CJIM BO3HUKAET HAIPSKEHHOCTh, MEPEeKIIO-
4aTh BHUMAaHHE. S| peIKo PyKOBOXY, HO BCET1a IIOMOTA0.

1) JUTsl MEHsI BayKHA peayin3alys OCYLIECTBIIIEMbIX LI, TaXke eclIi OHU He Bcerja 0e3ynpedHsbl.
Ecnu nosBAsIOTCS HOBBIE MJEH, BO33PEHMS, MPEICTABICHHS, OTINYAIONIMECS OT MOUX COOCTBEHHBIX, 5
ULy CPEIHIO MOo3ulnio. Ecnyu BO3HMKAIOT KOHQIMKTHIL, i CTapaloch OBITh TBEPABIM M CIPABEJINBbIM,
paccykaaTh 4eCTHO. Sl cTpeMITIoCh MOAJIEPKUBATh XOPOIINNA, pABHOMEPHBIH TeMIT pabOTHI.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 13 «YnpasiieHHe 4eJI0BEKOM B OPraHU3 AN
Jlexyus

MeToapl ynpaBiieHUss B MEHEKMEHTE: aJMUHUCTPAaTHUBHBIE, SKOHOMHUYECKHE U COLHUAJIbHO-
IIcUXoJoruueckne. Mojennb noBeieHusl YeJI0BeKa B OpraHu3aluu. BkiroueHne 4enoBeka B OpraHu3aliy-
OHHOE OKpYXeHue. BXxokaeHune JyenoBeka B OpraHu3alyio: 00y4eHue, BIUsHIE OpPraHnu3allii Ha IpoLecc
BXOJKJCHHSI, YCBOCHHE HOPM U IIECHHOCTEHN OpraHu3alnu.

PoneBoii acriekT B3auMOIEHCTBUS YEIOBEKA U OPraHU3alUU: SICHOCTh U NMPUEMIIEMOCTb POJIN; He-
OTIpeNIeNIEHHOCTh POJIU U €€ TOCIIEACTBUS; MPOTUBOPEUHsS IIPHU BBIMOJIHEHHH POJIM M COCOOBI UX yCTpa-
HeHUs; GopMabHbIN U He(POPMATIbHBIN CTATyC POJIH.
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JIMYHOCTHBIN acCMEeKT B3aMMOJICUCTBHS YeJIOBEKa U OPTraHU3allMOHHOTO OKPYKEHUS: BOCIPUATHE
KaK Ipolecc 0Tbopa M cucTemMaruzanui MWHGOpMaIuu; BOCIPHUITHE YEJOBEeKa; KpUTepHallbHAs OCHOBA
MOBEJICHUS; UH/IMBUIYAIbHOCTh YEJIOBEKA.

AnanTanus yejaoBeKka K OpraHu3allMOHHOMY OKPYXXEHHUIO U U3MEHEHHE ero MOBEJICHUs: TUIIbI T10-
BEJICHUS YE€JIOBEKA B OpraHU3allui; HAyYeHHUE YEIOBEKa MOBEACHUIO B OPraHU3aIUH.

OcHosHble NOHAMUSL MeMbl.! MMOBCACHHUEC, aganTanusa, pojib U MCCTO B OpraHu3anu, opraHu3amnu-
OHHOC ITOBCACHUC, CTATYC.

Bonpocwi ona camoxonmpons:

1. Packpoiite MEXaHHU3MBI a1allTAllUU YEJI0BEKA B OpraHu3anun’?

2. JlaliTe onpeseneHns NOHATHAM «POJIb» U «MECTO» YEJIOBEKA B OpraHu3aluu?

3. YKaXuTe MpUUMHBI KOH(PIUKTOB ITPH HECOBIAJACHUH POJIM U MECTA YeJIoBeKa?

4. OxapakTepu3yiTe 0XXKMJaHMsI YeJI0BEKa OT OPraHU3aluy, U OPraHU3aluy OT YejoBeka?

HpakmuueCKoe 3aHAamue

Bonpocul onsa obcyscoenus.

1. Ponu u poneBbie GyHKINN MEHEIKEPA.

2. dakTophl, BIMUSIONME Ha COLUAIbHO-TICUXOJIOTHUECKUIl KIIMMAT B OpraHu3aIiH1.

3. Ilepeuncnure Te BHENIHNUE (HAKTOPHI (CTPECCOPHI), KOTOpPBIE, HAa Bai B3ris, sSBISIOTCS IEPBO-
OuYEepEIHBIMU TPUYUHAMU CTPECCOB.

4. HazoBute Mephl MpOMUIAKTUKHA CTpecca, KOTopble Bbl mpuMmensiere minm KoTopsle Bam m3-
BECTHBI.

5. Kak Biuser xapakrep, TEMIEPAMEHT, TUIl MBIIIJICHHUS Y€JI0BEKa Ha CTPECCOYCTOMUHUBOCTh?

IIpaxmuueckue 3a0anus:

3aodanue 1. KonkpertHas curyauus «Jlunemma st UpuHb».

[Tepen Upunoit crosna nunemMma, kak e moctynuth? HemaBHO oHa Hauanma paboTaTth B OJHOU
KOHCYJIBTAIIHOHHOM OyXrantepckoil (hupme u yke CTOJNKHYJAch ¢ MPoOIeMOi, KOTOpasi MOTJIa MOBIHSTh
Ha ee Oynymue oTHouieHus B pupme. B xozie ayaura oqHONW KOMIIAaHUW OHA OOHAPYKUJIA, YTO OOJIbIIast
CyMMa JIeHET, B IEHCTBUTENLHOCTH BBITIIaU€HHAs! pa0OTHUKAM 3TON KOMIaHUH, HE Oblia MPOBE/ICHA, Kak
M0JIO’KEHO, yepe3 QoH[ 3apab0oTHOMN IuiaThl. Takas MpakTUKa SBISIACh JOCTAaTOUYHO PAaCHpOCTPAHEHHOM
BO MHOTMX KOMMEPYECKHX U FOCYJAapCTBEHHBIX CTPYKTYpax U MOMOTrajia CKPhITh CYIIECTBEHHYIO YacTb
HaJUYHOCTU OT HAJIOTOB.

WpuHa cunTana, 94To 3Ta NpaKTUKa SIBISETCS HENPaBUILHON M HE3aKOHHOM M JOJDKHA MOJYyYUTh
COOTBETCTBYIOILIEE OTPaKEHUE B ayAUTOpCcKOM otyeTe. OHa MojAHsIIa 3TOT BOIpoc B pasroBope ¢ Huko-
JaeM, CTapIIiM B €€ ayAuTopckoil rpymme. OH MpHU3HAL, 4TO Takas mpodiieMa B 1IeJIOM CYIIECTBYET, HO
HUYETO HE cfeal, yToObl MPOJABUHYTHCS B €€ paspelienuu aanbie. Hukonait npennoxun Mpune nmoro-
BOPUTH C PYKOBOJUTENEM (DUPMBI, €CIIH €€ UTO TO B 3TOM JIeJIe HE YIOBIETBOPSET.

[Ipexxne ueM uaTu K pykoBoautento, Mpuna nonro gymana o6 stoi mpobineme. Ha 3anarusax no
ayauTy, KOTOphIe OHA MPOJOoJiKalia MocenaTh, ¥ KOTOPbIE IEPUOAMYECKU MTPOBOAMINCE (HUPMOIA, yriop
Jienayics Ha 3TUKY NMPo¢deCCHOHATHHOTO ay/IuTa U Ha MPUBEPKEHHOCTHh €€ (PUPMBI BBICOKMM 3THUYECKUM
CTaHJapTaM.

OT0 ee OKOHYATENbHO YOeIusia0 B HEOOXOJUMOCTU BCTpeUM C pykoBoautTeneMm ¢upmbl. OgHAKO
BU3HT K PYKOBOJICTBY OKa3alicsi HeyJqauHbIM. Ajiekceit [leTpoBud, TUpEeKTOp PUPMBI, COTIACUIICS C TEM,
yTO 0OHapykeHHas VpuHoii nmpakTrka BooOIIe-TO HE sBJIsieTcs NpaBUibHONW. BMmecTe ¢ TeM OH oTMeTHII,
4TO W JPYTHe KIUEHTHI, ¢ KOTOPBIMH UM MPUXOANIOCH UMETh JEN0, TOCTYMalu MOJOOHBIM 00pa3oM.
Anexkceit [lerpoBud moren axxe Ha TO, 9TO CKaszal MpuHe 0 BOBMOYKHOCTH MOTEPH KIUEHTA B TOM CITy-
qae, ec’u OOHapyXKEHHBIN €10 (haKT HalIeT OTpaKeHHe B ayIUuTOpCcKoM oTdere. OH J1all MOHATh, YTO €ro
TaKOM MCXOJ Jena Mayo yctpauBaeT. OT 3Toi BeTpeun y MpHuHBI OCTanoch OUIyIIeHHWE, YTO, €CIM OHA
MOWIET B pa3pelieHuy MpobaeMbl Aalblile, TO HeMpeMeHHO nmpuobperer cebe Bpara. CocTosHUE HEYAO-
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BJICTBOPEHHOCTH U OECHOKOICTBA y HEe HE MPOXOJIUJIO, M OHA pelria o0CyIuTh ATy MpodiIeMy ¢ KeM-
HUOYIb U3 KOJUIET.

Wpuna obpatmnace k bopucy u Muxauny, pabotaBmuM B ¢pupMe yxke OKoso aByx Jjer. Okaza-
JIOCh, YTO OHM U PaHbLIE CTAIKUBAIUCH C TOJOOHBIMU CIly4asiMH B CBOEH ayAMTOpPCKOM padote. OHu Obl-
J¥ yauBJeHbl, yTo MpuHa oOpaTiiiack K JUPEKTOPY (GUPMBI, MUHYS CBOETO HEMOCPEICTBEHHOTO PyKOBO-
JUTENs] — HadaJbHMKA OTHeNa ayauTta. bopuc m Muxaun oOpaTuiu ee BHUMaHME Ha TO, YTO €CJIM OHA
HACTOMT Ha CBOEM, TO UM He U30exaTh HenpHusATHOCTeH. OHM MPHU3HAIM, YTO B CYIIHOCTH JACHCTBUS KIU-
€HTOB OBLIM HEBEPHBIMH, HO OHU HE PEUIaIUCh OTpaXkaTh 3TO B ayAUTOPCKUX oTderax. K sTromy mx mon-
TAJIKMBAJIO 3HaHUE (PaKTa, YTO PYKOBOJACTBO (PMPMBI CMOTPHUT Ha 3TO «CKBO3b MaJbIb». [l09TOMY OHU He
XOTeJIN co3AaBatrh npobiiemsl. bopuc u Muxaun npusBanu VpuHy ObITh Y4JIE€HOM «KOMaHABD» U CHATh
3TOT BOIPOC.

Ilepen Mpunoit BcTan BeiOOp. B npuHumne oHa Moriia Obl HACTOATH HA CBOEM 4epe3 r0JIOBY CBOE-
T'0 HEMOCPEICTBEHHOr0 HayaabHUKa. OHA MOHMMAIA, YTO €CIIM JIaXke OHa OyJeT MpolIeHa, eil cpa3y npu-
JeTcsl CMEHUTh paboTy. M 4To coBepIeHHO TOYHO, ee IeHcTBU OyayT He Mo Ayie ee kouieraMm. Koneu-
HO, MO’KHO OBUIO OBI MPOCTO 3a0BITh O CIYYMBIIEMCS U HUYEro He jaenarb. [Ipu TakoM mcxoje, Kak oHa
CUMTaJa, COTPYIHUKU (PUPMBI OCTAIUCh OBl JOBOJIBHBI U 3TO, MOXKET ObITh, IOMOIJIO € cliesaTh Kapbepy
B ¢upme. EnuacTBeHHON TIp00IeMoii, ¢ KOTOpOil el mo-TpeKHEMY MPHIIUIOCh ObI UMETH JIeNI0, OCTaBa-
Jack coBecTh. Bpemenu 1is perieHus ObU10 COBCEM MaIo.

Bonpocwi.

1. Kakoro tuma MeXJIMYHOCTHbIE KOH(IUKTH UMEIOT MecTO B curyauuu? OOBsICHUTE M IMOJ-
TBEpAUTE (haKTaMH.

2. Mmeetcst 11 B ONUCAHHOM B CUTYallUM KOH(UIMKTE KOHCTPYKTHBHas cropoHa? Eciu na, To B
YeM OHa BBIpaxkaeTcsi?

3. meroTes nM B CUTyallMd KOHQUIMKTBI JIpYTMX YpOBHEH, kpome MexinyHocTHoro? Kaxue?
OOBsicHUTE ¥ TOATBEPIUTE (hAKTAMH.

4, Kakoil cTuib paspelieHdss MEXIMYHOCTHOrO KOH(IIMKTA ObUT HCIOJNB30BAaH KaXIbIM U3
Y4aCTHUKOB COOBITHI?

[TonTBepaure pakTamu.

5. Kak BbI mpensnoxxuiu Obl OCTYNUTH VipuHe B 1aHHON cutyauuu?

3aoanue 2. CrpynnupyiTe CTpecCophl Mo MpU3HAKAM:

— TPUHAUICKHOCTH K cepe NesITeIbHOCTH — CEMbs, 00JIe3HH, JTUUHAs )KU3Hb, paboTa;

— TIO YMOPAaBJISIEMOCTH — T€, YTO MOXHO YCTPAHUTHh CaMOMY; T€, YTO MOXHO OCJIa0UTh; T€, YTO
HaxoaaTcs BHe Bamei Boiu.

3aoanue 3. [Tpumure pelieHUs MO KaKIO0N CUTYyal1H.

Cumyayus 1. « Cemunapol Onveu u Anexcesnr.

JlBa coTpynHHMKa (UPMBI, 3aHMMAIOLIEWCS PAaCHpPOCTPAaHEHHWEM IPOTrPaMMHOI0 OOECTeYeHHUs,
Onbra u Anekced peuImyii IPOBECTU CEMHHAPHI, KaXAbIH MO CBOEMY HANpaBICHUIO JEATEIbHOCTH, B
OJIUH U TOT e AeHb. U ell, u eMy JUIg 3TOro He0OXOMMBI OJIHU U T€ K€ PECYPCHI - IEMOHCTPALMOHHOE
TIOMEIICHNE ¥ KOMITbIOTEPhl. EAMHCTBEHHBIM TPUEMIIEMBIM PEIICHHEM B STOM CiIydae MpeACTaBIseTCs
peleHne NepeHeCcT OJIMH U3 CEMMHApOB Ha apyroi aeHb. Ho Hu Onbra, HU Anekceil He ycTynaroT Apyr
JIpYTy U MEXAYy HUMHU mpousolen KOHQIUKT. MeHemkep GupMBbl mpuriacuia ux K cebe B KaOUHET U
BBICITYIIaJIa apryMEHThl 00eux cTopoH. B urore ona pemmia nepeHectd cemMuHap Onbru Ha JApyroi
JI€Hb, TTOCKOJIBKY 3TO, [0 €€ MHEHHIO, IIPUHECET BCEM MEHbIIe HEYJ0OCTB U OOJNBIIYIO TOB3Y AJIs Opra-
HU3AIHH.

Cumyayus 2. «/lea pabouuxy.

JIBa pabouMx CTPOMUTENBHOM OpraHu3aluy, padoTaloIMe HENOJHBIH pabouuii J1eHb, HE JajasT
MeXIy co0oi. X rpyObie B3aMMOOTHOIIIEHHSI HAUWHAIOT BIUATh Ha MOPATBHBIN KIMMAT BCETO KOJIJICK-
TuBa. HavanpHUK ydacTka HEOJHOKPATHO JeJal UM 3aMe4aHusi, OJTHaKO HU4Yero He momoraino. Toraa o
pemIuI, 9To ¢ HETO TOCTAaTOYHO, BBI3BAT K ce0e 000uX pabOTHUKOB U OOBSBHII, UTO COOMPAETCS TaK CO-
CTaBUTh IpaUKU UX pabOTHI, YTOOBI UX paboUMe Yachl O BOSMOXKHOCTU MEHbIIIE MEepPeceKannuch. Takxke
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OpeIynpear IPH 3TOM, YTO JAbHEUIINE CCOPBI MEXKIY pabodyrMu MPUBEAYT K MPUHITHIO CEPhE3HBIX
JTUCIUILIMHAPHBIX Mep.

Bonpocui.

1. Kakue ctpateruu A yMEHBIICHUS WIH CAECPKUBAHUS KOH(MIMKTOB OBLIM HCIOJIb30BAHBI Me-
HE/KepaMu B TAHHBIX CUTYaIusaX?

2. Kaxk 6w1 moctynwm Bei?

Jumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 14 «KoHINKTHOCTH B MEHEKMEHTE»
Jlexyus

[TonsiTie U cymHocTh KOHMIUKTOB. [IpUyrHbBI 1 BUABI KOH(PIUKTOB. DTaIbl pa3BUTUSI KOH(PIIUKT-
HOM cuTyauuu. ®opmbl nposiBieHus KOHGIUKTOB. DYHKIMOHAIbHBIE U AUC()YHKIHOHAIBHBIE MOCIE-
CTBHSI KOH(DIMKTOB. DTanbl pa3BUTUA KOHGIUKTOB. OpraHu3alMoOHHbIE U JIMYHOCTHBIE CIIOCOOBI pa3pe-
1ieHust KOHPIUKTOB. PoneBoii moaxoa K ynpaBieHU0 KOHMINKTHOM CUTYyallueH.

Ocnogubie noHamus memul. KOHGIUKT, CTHIb pa3pelIeHUs, IPUIUHBI KOH(DIUKTA, KOH(IUKTHBINA
CHUHPOM.

Bonpocw 0na camoxonmpona:

1. Yro Takoe KOH(IUKT?

2. KakoBbl pa3nuuus Mexay KOHCTPYKTUBHBIM (IIPOJYKTHBHBIM) U JI€CTPYKTUBHBIM (HENPOIYK-
TUBHBIM ) KOHPJIUKTOM?

3. Kakue monoxuresbHbIe IPOIeCcChl HOPOKAAIOT KOH(PIUKTHI?

4. Ilepeuncnure BUIbI KOH(PIUKTOB.

5. KakoBbI OCHOBHBIE TPHYUHBI KOH(DIUKTOB B OpraHU3aIim?

6. KakoBbl OCHOBHBIE OIIMOKH MEHEIKEPOB B MEXIINYHOCTHOM OOLICHUN?

7. Kakue BBIIENSAIOT CTUIIM pa3pelieHuss MEeXKINYHOCTHBIX KOH(PINKTOB?

8. SIBisieTcs I KOMIIPOMUCC JIYYIIUM CIIOCOOOM pa3penieHus KOHPINKTOB?

9. KakoBa poib IeperoBopoB B pa3peiieHuH KOHPINKTOB?

10. Ilepeurcnute CTPYKTYPHBIE METO/IbI Pa3peIIeHUs] KOH(IUKTOB.

Ilpaxmuuyeckoe 3anamue

3aoanue 1. Tlpoanamusupyiite cutyaruu «KOHQIUKTH B HaIIEH KU3HW» U ONPEACITUTE THI
KOH(JIMKTA, HATUYMe KOH(DIUKTHON CUTyallnu M UHIMAeHTa. UTO cienyer nenath B MOJOOHBIX CUTYaIlU-
X JUISI IPEIOTBPAILICHUS W pa3perieHus: KoH(IukTa?

1. HauanpHUK ydacTka AaeT 3ajaHue pabodemy. TOT oTKa3bIBaeTCs, MOTUBUPYS TE€M, UTO 3Ta pa-
6ota TpedyeT OoJiee BRICOKOTO paspsaa. JoOaBiseT mpu 3TOM, 4TO €My YXKe 5 JIET He MOBBIIIAIN pa3psil.
2. Ha arrecranuu 3aMecTUTENNbh HadalbHHKA OT/ENa BBICTYIHII C PSIOM 3aMEYaHW B aApec OJHOW U3
aTTECTYEeMbIX, YKa3aB Ha CEpbe3HBbIC IPOCUETHI B €€ paboTe. 3aMeuaHus ObLITH BECKUMU U 00OCHOBAHHbI-
Mu. B oTBeT paboTHUIA pa3pa3uiiach ClIe3aMH M 3asBUJIA, YTO 3aM. HAUAIbHHUKA CBOJIUT C HEHW JIMYHBIE
CYETHI: ee coOaKa SKOOBI HE JIaeT €My CraTh M0 HOYaM.

3. OnHa U3 COTPYIHUI] MOCTOSIHHO OTMAa3/AbIBaeT Ha paboTy, MOXKET U yiiTu panbiie. Ho oHa — oT-
JUYHBIA CIIEIUATIUCT, padOTy BBITIONHSAET BCETAa B CPOK U JIYUIlEe BCEX, 32 YTO HEOJHOKPATHO IMOOIIPSI-
nack. [Ipu ouepeHoM omo3ganuu ObLT W3/IaH MPHUKA3 O HaKazaHUHU. JTO BBI3BAIO OYpHYIO peakmuio. Pa-
OOTHHMIIA cropsya TMojaja 3asBlIeHHEe 00 YBOJIPHEHHH, a 3aT€M YIIJIa B KOHKYPUPYIOIIYIO OpTraHU3aIuIo,
MpUHECS ¢ COO0 MHOTO IIEHHOH /7l KOHKYPEHTOB HH(OPMAITHUH.

4. YacTHOE TaKCH TOJIBE3JI0 TacCaXHpa K HY)KHOMY MecTy. BoauTesns Ha3bIBaeT 1ieHy, ¢ KOTOPOi
naccaxup He coryiaceH. CueTurka HeT, O [IeHE 3apaHee HE 10rOBapUBAIHCH.

3aoanue 2.
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IIpoananusupyiite cutyauuto. 1no cosemanue y HauansHuka OPCa. IlogBoaunuce utoru Tpy-
JIOBOT'O COPEBHOBAHMSI 3a TOJ Cpelu MpeANnpusTuil odmecTBeHHoro nutanus. [lo Bcem mokazartensiM Ha
NepBOE MECTO npeTeHoBata croioBas Ne 3. Bo3pakeHus ObLIIM TOJIBKO Y TJIABHOTO MH)KEHEpa-KyJIMHapa
OPCa EBnokuMoBa, COOOIIMBIIIETO, YTO MPOBEICHHBIE UM Ha JTHAX aHAIHM3bl B CTOJOBOM No 3 BBISBHIM
3aHIDKEHUE KAJOPUHHOCTH TUIIM MPOTHB HOPMBI, TPHUUHON KOTOPOTO MOXKET OBITH JIMOO HEOBIIOXKE-
HUE IPOAYKTOB, TMO0 HapylIeHWE TEXHOJIOTUHU. B CBA3M C 3TUM OH CYMTAET, YTO MPUCBAUBATH CTOJIOBOM
MepBOe MECTO IMOKa paHo. BricTymneHne EBnokuMoBa BBI3BaJIO HETOJOBAHHE JUPEKTOPA CTOIOBOM
[upKkoBoOii: yke HEMOJIOI0HM, HO PHEPIUYHOM JKEHITUHBI, C OOJIBLINM OMBITOM PadOThI B 0OILIECTBEHHOM
nutaHun. «Kak BaM He CTBIIHO, — OOpyIIHIIach OHA Ha EBIOKMMOBA, — HCIIOJIB30BATh CITY>KEOHOE TIOJI0-
JKEHHE NIl CBEACHMSI IMYHBIX cueToB!». A komuccuu nosicHmia: «Mos cronoBas — Onuxkaiiias K yrnpas-
JeHuo, 1 EBIOKMMOB 9acTo 3axoaui K HaM obenath. Ho B mepephIB ouepenu Bceraa O0JbIIue, TOITOMY
OH 00bIYHO 00efan y MeHs B KaOuHeTe, s caMa ero o0ciyXuBajia, 4ToObl HUKOTO HE OTPbIBAaTh OT pabo-
Thl. HO BOT O/THaXIBI, MECSIIa IBa HA3a/l, 1 HE CMOTJIa ero 00CIyKUTh — ObLIa 3aHsTa — U mornpocuia EB-
JOKUMOBa nmoodenaTts B o0mieM 3ajie. OH, Kak BUIUTE, 3alIOMHUJ TOT city4aid. Ero ananuszam s He Bepro.
Y Hac Bcera akKypaTHO TOTOBST, 51 caMa OBIBAIO HA 3aKJIAJIKE MTPOTYKTOBY.

Bonpocul ons obcyscoenus cumyayuu.

[Ipoananu3upyiite cieayromue IEMEHTH U GaKTOpbl KOH(IUKTA: a) KOHQIUKTHYIO CUTYaIHIO;
b) 00bekT KoHGIMKTa; C) npeaMmeT KoHpuukTa; d) yyacTHHUKOB KOHGIMKTA; €) paHT ONIMOHEHTOB; )
cpeny KOH(IUKTA; g) mepexo] KoH(IMKTa U3 chepsl IeTOBBIX OTHOUICHUH B JIMYHOCTHYIO cdepy; h)
JUYHOCTHBIE 3JIEMEHTHI KOH(DIUKTA.

3aoanue 3.

[Ipoananusupyiite curyauuto. Cpenn cOTpyIHUKOB BO3HUK KOH(IJIUKT O TOM, KTO UMEET IOJIHO-
MOYMsl pacrpeessaTh OI0KeT U KTO OTBETCTBEHEH 3a ero coctasiieHue. [IlpuunHa KoH(IIMKTa B TOM, YTO
MIOJIHOMOYMSI B OpPTraHU3allUM HepaclpeaeseHbl, U HET YETKOr0 IMOHUMAaHHUS MEpbl OTBETCTBEHHOCTU M
nojaHoMouuil. Onpeaenure THUI KOHGIIUKTA.

3aoanue 4.

[Ipoananusupyiite cutyanuto. [IupeKkTopy Mo MpOU3BOJCTBY BBHITOAHO MECSI] BBIITYCKaTh TPYOy
JMaMEeTpoOM 5 cM, a NMOTOM NepeHaNaIuTh 000pyI0BaHKME U elle Mecsll BhIyckath TpyOy 10 cMm. A nu-
PEKTOp MO MpoJakaM 3aMHTEPECOBaH YIOBIETBOPUTH MOTPEOHOCTH KIIMEHTAa, M €My HY)KHO ceidac 1o
JBe TPYOBbI Kakoro BuAa. Tak Mexy (QyHKIUSIMHU BO3HUKAET pabounii KOHGIIMKT, BBI3BAHHBIA CTpEM-
JIEHUEM Ka)KJIOTO BBIIIOJIHUTH CBOM 00SI3aHHOCTH HaMJIyqIIuM oopazoM. Onpenenure THI KOH(IIUKTA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 15 «IloHsATHSA, CYIIHOCTD U coAep:KaHue I(P(PEeKTUBHOCTH MEHEIKMEHTA)
Jlexyus

CymHocTh, cofiepxKaHue MOHATHA «3PPEKTUBHOCTD yIpaBieHUs» Bubl 1 KpuTepun oLeHKH 3 -
bexTuBHOCTH yripaBieHus: Kputepuu oneHkn 3QQEeKTHBHOCTH YIPABICHHS: ACHCTBEHHOCTh; YKOHOMH Y-
HOCTB; KauecTBO; NMPUOBUILHOCTH (J10X0/1bI/pacXo0/ibl); MPOU3BOAUTEIBHOCTD; KAUeCTBO TPYIOBON JKU3HHU;
HOBOBBEJICHUSI. DKOHOMHYECKHE TTOKazaTenu YPPEeKTHBHOCTH yrpaBiieHUs. DakTophl, BIUSIONIME Ha
3¢ dexTUBHOCTH ynpaBieHus. [1yTu nossimenus 3pPpeKTUBHOCTH yIIpaBIeHUS

Ocnoguvie nonamus memol. 3PdexTt, 3GHEeKTUBHOCTD, PE3yIbTaTUBHOCTb, KPUTEPUH dPPEKTHB-
HOCTH, BUJIBI 3(PPEKTUBHOCTH.

Bonpocbi 0na camokonmpons:

1. Yem ompenensieTcsi BAXXHOCTh OLEHKH 3((HEKTUBHOCTH MEHEKMEHTA?

2. Kakue ¢akTopsl MOTYT 3aTpyJHSTH IPOBEACHUE OLEHKH 3(h(hEeKTUBHOCTH MEHEIKMEHTa?

3. Packpoiite ocHOBHBIE MOHATUS Teopun dhdekTuBHOCTU: F3PHEKTUBHOCTD, PE3YIbTATUBHOCTD,
3¢ ¢exT, 3aTpaThl, KPUTEPUH U TIOKA3aTeNlb Pe3yIbTaTOB.
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4. Kakue TpeOOBaHUs NMPEIBIBIAIOTCS K OLleHKE Y3PPEKTUBHOCTH MEHEKMEHTA?

5. B ueM otnnuns noHATUH «3(PPEKTHBHOCTHY U «Pe3yJIbTaTUBHOCTH»?

6. KakoBbI OCHOBHBIE MTOJIXObI K OLIEHKE 3()(HEKTUBHOCTH YIPABICHUs?

7. Yto Takoe 3koHOMHYECcKast 3P(PEKTUBHOCTh MEHEIKMEHTa?

8. Kakue mokazarenu npegHasHaueHbl Ui OHEHKU 3((EKTUBHOCTH YIPABICHUYECKUX PEIICHUH U
KaK OHM OIpenesoTcs?

9. Ilo xakuM MOKa3aTeNsIM MOXKHO OLEHHTH COLHMATIbHYIO 3(()EKTUBHOCTh MEHEKMEHTA U KaK
OHH OIpeNeNAoTcs?

10. B yem 3akiIr04aroTCsi OCOOCHHOCTH OMPEAETICHUS SKOIOTUYECKON I(PPEKTUBHOCTH MEHEIXK-
MeHTa?

Ilpakxmuueckoe 3anamue
lIpaxmuueckue 3a0anus

3aoanue 1. ViccnenyiitTe moaxo/bl K OlIEHKE 3 PEKTUBHOCTH MEHEPKMEHTA U OTIPEICIIUTE XapaK-
TEpHBIEC X OCOOCHHOCTH.

3aoanue 2. Tlpemioxure cucteMy IMokaszaresneidl oneHKH 3(pQEeKTHBHOCTH Ui NEHCTBYIOIIETO
MIPEANPUSITHSL.

3aoanue 3. Ilpemioxxnre cOOCTBEHHBIE MTOKA3aTENH IS OLICHKH Y PEKTHBHOCTH MEHEKMEHTA.

3aoanue 4. PykoBOJACTBO KOMIAHUI CTPEMHUTCS K JOCTUKEHHIO CTpATETHYECKUX Ieel U 100u-
BAEeTCS 3TOTO IyTEM ITOCTAHOBKH 3aja4d MEPCOHATY U KOHTPOJIS UX BBINOJIHEHUsS. OnpenennuTte KIo4eBbie
nokasarenu 3((HEeKTUBHOCTH CIEIYIOIIUX CTPYKTYPHBIX mojpa3aeneHuii: 1. Llex kanmuTanbHOro peMoOHTa
ckBaxuH (KPC). Jlns medremoOpIBaromero npeanpusTHs CTPaTerHuecKon 3a1aueil sSBIsIeTCsl OBBIIIEe-
HUE ypOBHS AOOBIYU HE(TH, UTO BBIpAXKaeTcsl B MPHUPOCTE 100bIUM (1eOeT CKBaXKHMH), COKpalIeHUH TO-
Tepb MpH 100bIue U CHIKeHnH cedectonmoctu HedTH. [Toaromy mns nexa KPC ycranapnusarorest KI10,
KOTOpBIE UMEIOT HE TOJIBKO HEMOCPEICTBEHHOE OTHOIICHHUE K CTPATETUYECKUM 3a/ladyaM KOMIIaHHUH B Iie-
JIOM, HO ¥ OTPaXKaIOT Crenu(pHUKy KOHKPETHOTO MOJpasesieHus. B mporiecce mpoBeaeHns KarmuTaabHOTO
PEMOHTa CKBa)XMHA «KOHCEPBHPYETCS», COOTBETCTBEHHO BpEMsI IPOCTOS OIpEAeseT U3AEPKKH YIy-
HIEHHBIX BO3MOXHOCTEH 10 100b14e. [Ipon3BoacTBeHHas 3 ()EKTUBHOCTH MOI3EMHOTO PEMOHTA OIpeie-
JsieTcs MPUPOCTOM JiebeTa B TOHHAX Ha CKBAXHHY, a 9KOHOMUYecKas 3((EeKTUBHOCTh — B YJIEIBbHOM CTO-
MMOCTH Ka)KJJOW TOHHBI IPUPOCTa JebeTa Kak OTHOIICHHE CTOMMOCTH PEMOHTa K TOHHAaM IpupocTa Jebe-
Ta. 2. JlenapraMeHT cHaOXeHUs U JIOTUCTUKH. J{JIsl JaHHOTO MPEANpPUATUS OCHOBHBIMHU CTPAaTETHUEeCKH-
MU 33/1a4aMHU SIBIISTIOTCSI CHIDKEHHE CE0ECTOMMOCTH TPOM3BOIUMON MPOAYKIIMH U COKpAIICHUE KOJINYe-
CTBa JJHEW MPOU3BOICTBEHHOI 0 IMKJIA. [l nenapramMenTa cHaOXeHUs U JIOTUCTUKH YCTaHABIMBAIOTCS Te€
KIID, xotopeie oTpaxaroT crnenu(uKy MpeanpusTHsS B IEIOM M JaHHOTO JAETapTaMeHTa B YacTHOCTH.
JlemapTaMeHT OTBEYAET 3a HEMpPEphIBHOE 0OecieueHue mpolecca Mporu3BOACTBa KOMIUIEKTYIOIIMMU U 32
nojiiepKaHue HeoOXOAMMOTro YPOBHS 3armacoB Ha ckianae. JIro0oit cooit B mporecce CHaAOKEHHs TIPUBO-
IUT K TPOCTOI0 Ipou3BoAcTBa. C Ipyroil CTOPOHBI, yBETHMUEHHE 3allacoB, KOMIUIEKTYIOIIUX Ha CKJaze
OTBJIEKaeT 00OOPOTHBIE CPECTBA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 16«KopnoparuBHasi KyJbTypa OPpraHu3anum»
Jlexyust

[enoBas dTuka U nenoBou dTUKET. [IoHATHE U CYIHOCTH KOPIOPAaTUBHOU KYJIbTYphl. Pomib kop-
ITOPATUBHOM KYJIBTYPhl B COBPEMEHHOM YIPABICHUH. DJIEMEHThl KOPIOPAaTUBHOW KyJIbTypbl. Mozenn
KOPIIOPAaTUBHOM KYJNbTYphl. DTanbl (GOpMUPOBAHUS KOPIOPATUBHOM KYJIbTYyphl. METOIbI OLIEHKU KOPIIO-
PaTUBHOM KYJIbTYpHI.

OcHo8Hble NOHAMUSL MeMbl. 9THUKA, OTBETCTBCHHOCTD, KOPIIOpAaTUBHAA KYJIbTypa, HCHHOCTHU, HOP-
MBI TOBCACHU A, CUMBOJIBI, YPOBCHBb KYJIbTYPEI.
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Bonpocwt onsa camoxkonmpons:
B yem 3akinroyaroTcs pa3indus MEKIY A€I0BOW STUKOHM U JI€0OBBIM 3TUKETOM?
KakoBbI OCHOBHBIE IPUHIIUIIBI COBPEMEHHOM JIETI0BOM ITUKH.
Packpoiite conmepxanue W BUIIBI COUMAIBbHOW OTBETCTBEHHOCTH, €€ NMPEMMYLIECTBA U HENO-

1.
2.
3.

CTaTKH.

03N DN K

. Kakue ¢pyHKunu BHIMOTHIET KOAEKC KOPIOPATUBHOM 3TUKU?
. Kakue QpyHnkuuu BHIIOTHSAET KOPIIOpaTUBHAS KyJlbTypa?

. Kakue ¢axTops! BiustoT Ha HopMuUpoBaHHE KOPIIOPATUBHON KYJIbTYpPbI?
. KakoBBI 351eMEHTBHI KOPIOPATUBHON KYJIBTYPhI?

. Ilepeuncinre BBl KOPIOPATUBHON KYJIBTYPBI.
9.

KakoBa cBs3b MeXy KOPIMOPATUBHOM KYyJIbTYPOU MPENNPHUSITHS U €ro CTpaTerueil, u opraHu-
3allMOHHOM CTPYKTYpOil?
10. B uem 3axmrouaeTcs mpoiecc GopMupoBaHUss KOPIIOPATUBHOM KYJIbTYPHI?

HpakmuueCKoe 3aHAmue

Ipaxmuueckue 3a0anus

3aodanue 1. Boigenute U ONMILIUTE OCHOBHBIE JIEMEHTHI OPraHU3AL[MOHHOW KYJIBTYpBhI, BEIOpaH-
HOM BaMHU OpraHU3aluu.

3aoanue 2. Pa3paboTaiiTe OCHOBHBIE MTOJIOKEHUS KOJIEKCAa KOPIIOPATUBHOM STHKH JIJIsl BBIOpaHHOMN
BaMH OpraHH3aluu.

3aoanue 3. HpOBeI[I/ITe OLICHKY COOTBCTCTBUSA ACKIAPUPYCMBIX HCHHOCTeﬁ 6I/I3H6C'CTpaTCFI/II/I
KOMIIaHHWMH. I/ICHOJH)?:}’?I Ta6JII/IIIy, OIIpCACIINTEC HauOoJee NoAXOAAIUE NECHHOCTHU AJIA Ka)Ka0ro THUIIa ous-
HCC-CTPATCTUM. HonyMaﬁTe Haa TEM, KaK MCHC/KMCHT Y3HACT, YTO 3TU LICHHOCTU MPUHATHI IICPCOHATIOM.

CooTBeTCTBHE LIEHHOCTEN OM3HEC-CTpaTeruu

Knactep nennocreit

busnec-crparerus

KauectBo

WNunoBamumn

JIunepcTBO B M3IEpKKAX

Ilepconan — Haia HEHHOCTh

Ham OwusHec — mHama IeH-

HOCTb

Hamm xnneHTsl — Hala LHCH-

HOCTb

IIpuMepsl IEHHOCTEN:

ITepconan — Hamla IEHHOCT:
MBI HECHUM HpO(i)CCCI/IOHaJ'IOB, TEX, KTO MOXXET BHECTU BECOMBIH BKJIaZd B OpraHMU3aluio,
MBI IEHUM PaOOTHUKOB IIUPOKON CHeHaIN3allnY;
MBI HECHHUM TBOPYCCKUX U HHUIIMATUBHBIX
MBI IIEHUM T€X, KTO HMIIET HOBBIE BO3MOXKHOCTH AJII Pa3BUTHs KOHKYPEHTHBIX IPEUMYIIECTB
OpraHu3aliiy;
MBI LIEHUM JAMCHUITIMHUPOBAHHBIX U OTBETCTBEHHBIX.

Hamr 6usnec — Hama OCHHOCTD:

MBI ICHUM HE CTOJIBKO aKTHBHOCTD, CKOJIBKO PE3YJIbTATUBHOCTD;

MBI IIEHUM OTBETCTBEHHOCTb M CBOOOY JIeHCTBUIA st pa3BUTHUS OU3HEcCa;
MBI LIEHUM OTIpaBIaHHbIN PUCK KaK CIOCO0 pa3BUTHUSI KOHKYPEHTHBIX MPEUMYILECTB;

MBI TOPAMMCSI CBOEH NPOAYKLIUEN U yCIyramMH;

MBI ICHUM CTPEMIJICHUE K IIPEBOCXOACTBY,
MbI OTKPBITBI JJI O6IJ.I€CTB8., KaXIbIH MOXET MOJIYYUThb I/IH(bOpMaI_II/IIO 0 Hamen opraHusanuvu
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(punaHCHI, CTpYKTYypa U Ip.).

Hama kimieHTsI — Halla 1eHHOCTb:

- JKU3Hb U 3[I0POBbE HAIIUX KIIMEHTOB [UISl HAC Ba)KHEE MPUOBLIH;

- MBI IIpe/IaHbl KIIMEHTaM;

- JUIs HAaC BO)KHA MX YJOBJICTBOPEHHOCTh HALICH NEATEIbHOCTHIO JJIsI JOJITOBPEMEHHOW BBITO/IbI;

- 1711 Hac IEHHO y4acTHe KIMEHTOB BO BCEX aClEKTaxX Hallero OM3Heca;

- MBI [ICHUM KJIMEHTOB, KOTOPbIC OMOTAIOT HaM MPOSICHUTH HANPABJICHUS M TCHICHIMU H3Me-
HEHMsI BHEIIHEH cpeibl U Ou3Heca.

3aodanue 4.

[Tpoananmu3upyiite cutyanuio «lOpbeB nerp». B oduc 3axoaut mocerutens. Cexkperapph TaTbsHa
CoxomnoBa B 3TO BpeMs 3aHsATa Oecenoii mo tenedony. PasroBop uaeT Ha NOBBIMIEHHBIX TOHAX: «Jla BBI
YTO TaM, COBceM yxe?! DTOT aKkT momkeH ObITh y Bac! S ero mepenaBana Ha Toil Henene! Bans u3 Oyx-
raJITepUM 3aX0JUJIa, s €€ MONPOCHIIa 3aHECTH BaM aKT...». MalleT pyKoi IOCETUTENO0, )KECTOM IIpe/ia-
ras eMy MpHUcecThb, U Mpojoiikaer MoHojor: «Hy nHe 3Haro. bynere camu medy oOwsicusaTh!» Knager
TpyOKy 1 obpaiaercs k nocerurento: «llpeacrasnsere, y Hac IpoOIeMbl C CaHIMUACTaHIIMEN, a ITH pac-
TANBI 3aCYHYJIM KYyJa-TO aKT MPOBEPKU, KOTOPhIA s uM nepenana. Bel k Ceprero BacunbeBuuy? OH He
cMoxeT Bac cerogHs npuHATh. Y HEro cermvac BaXKHbIM MOCETUTENb, a IOTOM €1IE OJIHA CPOYHAsi BCTpe-
ya. Eciiu xoTuTe, s MOry 3anucarh Bac Ha mpuem Ha cienyroluyto Henemnro...» [locernrens nogHuMaeTcs
co cTyja u npepbiBaeT MoHouor: «llo3BonbTe npencrasurbes, Pynenko KOpuii [1aBnoBuy, 3amecturens
KOMMepuecKoro aupekropa kommanuu "Opdeii", Bamero nuupectopa». TarbsiHa mensercs B nune: «Oif, a
YTO K€ BbI paHbliie He cka3anu? A ceituac gonoxy Cepreto BacuibeBuuy...»

Bonpocwt onsa 0b6cyscoenus cumyayuu.
1. EcTb i1 HapylIeHus STUKETa B IEHCTBUSAX ceKpeTaps?
2. Kak noctynuiau Obl Bbl B CXOAHON CUTYyaluu?

3aoanue 5.

Konekc koprnopartuBHoi 3THkH. Pa3pabotaiite Kogekc KopnopaTuBHONW 3TUKU Ui KpynHeHIen
poccuiickoii 100bIBaOIEel KOMIIAHUHM Ha OCHOBE HM)KEYKa3aHHON MH(POpMAIIH.

CBeneHust 0 KOMITaHUU:

- 00II1ast YUCIECHHOCTH COTPYIHUKOB — 60 THIC. Yell.;

- 70 npennpustuii B 10 pernonax;

- mpaBoBas (opma: ynpasisioias KomnaHus B MockBe U JJOUEpHUE IPEINPUITHUS B pErHOHAX.

[Tenmn coznanus Konekca kopnopatuBHOW 3TukK I[loBeimenne penyranun komnanuu. Kommnanus
HaxOJIUTCS Ha dTare MHTErpaluu B MUPOBOE OM3HeC-coo01ecTBo. Heo0xoauMo nmperocTaBuTh 3araHo-
MY HMHBECTOpPY JIOKYMEHTBI KOpIopaTUBHOTO rpaxaaHcTsa. [Ipunsatue Kogekca cnocobcTByeT yBenuue-
HUIO NHBECTUIIMOHHON NMPUBJIEKATEIbHOCTH KOMIIAaHUN HA MEXIyHapOJIHOM ypoBHE. [Ipu 3TOM TOKyMEHT
JI0JKEH OBITh peabHO PabOTaIOIIUM HHCTPYMEHTOM, T. K. popMaibHoe npuHsaTHe Koaekca moauepkuBa-
€T €ro HECOOTBETCTBUE PEATIbHOCTH U CHU3UT JOBEpHE K ApYruM AokymeHTaM. l[loBblienue a¢p¢dexTus-
HOCTH yIIpaBJIEHUs. B KOMITaHNU CyIIECTBYET BO3MOKHOCTh HApYLIEHUM, UMEIOIINX dTUYECKYIO COCTaB-
JSIOUIYI0 (HarpuMep, JUCKPUMHHALINS, «OTKATbl», XHUIIEHUS) U MPHUHOCSIIMX 3HAYUTENIbHbIE YOBITKH.
MHorue u3 3TuX HapylmeHU TPYIHO BBIABUTH, IOATOMY aIMUHUCTPATUBHBIE MEPHI 10 UX MPEAOTBpPALLE-
HUIO HE SBISAIOTCA JOCTaTOYHO 3(PdexkTuBHbIMU. HeoOX0nrMo MOBBIMIEHHE JUCIUIUIMHBI C ITOMOIIBIO
THYECKUX MHCTPYMEHTOB. Hanmune enuHbIX U 4eTKO C(OPMYIMPOBAHHBIX JUISl BCEX COTPYAHUKOB 3TH-
YeCKUX CTaHJIapTOB MOBEJCHHS Ha pabodyeM MecTe CocOOCTBYET YIYyULICHUIO B3aUMOJICHCTBUS U MOBbI-
IeHU 0 3()(HEeKTUBHOCTH AEATENbHOCTU. Pa3BuTHEe KOproOpaTUBHOM KyabTypbl. KoMmanus cnoxuiack B
pe3ynbraTte O0OBEAMHEHUS CaMOCTOSTENbHBIX MPEANPUATUH, KakJd0€ U3 KOTOPHIX MMENIO COOCTBEHHBIE
LEHHOCTH U Tpaauluu. HecKoIbKO KPYMHBIX peopraHu3alui, MPOBEACHHBIX 3a MOCIEIHee BpeMs, 00y-
CJIOBUJIM BBICOKYIO CTETI€Hb TPEBOKHOCTU COTPYJHUKOB, OLIYLIEHHE HECTAaOMIbHOCTH KoMmanuu. Llenu u
LEHHOCTH y Pa3HBIX TPYII COTPYIHUKOB pa3iHyHble, OOLIME IEHHOCTH HE BBISBIICHBI, IIETH KOMIIAHUH
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3HAEeT TOJIbKO BBICHIMIA MEHEIKMEHT, COTPYIHUKU He HH(POpMUpOoBaHbI 0 HUX. COTPYTHUKH IEHTPATBHO-
ro odrica KOMIAHUU 3a4aCTyI0 HE 3HAKOMBI C YK€ CIIOKUBILIUMUCS M YCTOSBILIUMUCS TPATUIUSAMH MPO-
M3BOJICTBEHHON KYNbTyphl. PAOOTHUKM pErMOHANBHBIX MPENNpPUATHI, KaK MPaBHIO, HE 3HAIOT (WM HE
MIPUHUMAIOT) 3TUYECKHE TPEOOBAHMS MOJIO/ION, MOABMKHOMN KYJIbTYPHI LIEHTPAIBHOTO O(prica KOMIaHHUH.
Heo6xoaumo popmupoBanue o01ielt KOpropaTUBHOM KyJIbTYphl, €IMHOE TOHUMaHHE LEeNIeH U UAC0IOTUI
KOMITaHUH.

3aoanue 6.

[Tpoananusupyiite cutyanuto. [ maBHas 3a1a4a MeHeKepa — MAaKCUMU3aLUs IPUOBLUTH, TOTyvae-
Moii koMnaHuel. Bmecte ¢ TeM Bce Ooiibliiee 3HaUCHUE IPHOOPETAIOT COLMAIbHAsl OTBETCTBEHHOCTh Me-
He/DKepa mepesl 00IIeCTBOM, €r0 KOHKPETHBIE ACUCTBHS, 00ECIIeUunBaIOIINE PEIICHHUE COIMATIBHBIX MPO-
05eM, CTOSIIMX Iepell CTpaHoH. B ¢BsA3M ¢ 3TUM CyIIecTBYIOT ABE MO3MIMU. CTOPOHHUKU OJHOM MO3HU-
IIUU CUUTAIOT, YTO COIMAJIbHBIC MPOOJIEMbI JOJDKHO pelaTh TOCYAapcTBO, a OM3HEC — TOJIBKO «JIENaTh
neHbrm». OHU 0OOCHOBBIBAIOT CBOIO MO3MUIMIO TEM, YTO JEHCTBUS B COLMAIBHON O0JIACTH BEAYT K CHHU-
KEHUIO TPUObUICH KOMIIAHMH, YXYALICHHIO €€ KOHKYPEHTOCHOCOOHOCTH, POCTY H3AEPIKEK, KOTOpPhIE B
HOCJEYIOIEM BeyT K pOCTy LieH (HaHoCs yiiepO moTpeOuTeNnsiM) U JpyruM OTpULIATENIbHBIM MOCTe -
cTBUSAM. CTOPOHHUKH JIPYrol MO3ULUU CUUTAIOT, YUTO OM3HECMEHBI HMEIOT IIepe]] 00IECTBOM MOpaIbHbIE
00s13aTeNbCTBA, U MPEANPUHUMAEMble UMHU JACUCTBUS, CIOCOOCTBYIOLIME PEIICHUIO COLMAIbHBIX IPO-
O7eM, MOTYT OKa3aTh OOJBINYIO IMOJIB3Y MPEANPHHUMATEISM, TOBBICUTh UX UMUK B OOIIECTBE U OBITH
HEIUIOXOW pPeKJIaMOoH.

Bompocs! 11t 06Cyk1eHNs CUTYalUH.

1. Upro NO3ULIMIO BBI pa3jiensere U nouemy?

2. JlomKeH M, Mo BallleMy MHEHMIO, IIPEANPUHUMATENb B COBPEMEHHOIN Poccun BBINOIHATH CO-
[aJIbHbIE 00513aTeNILCTBA [IEPE]] CTPAHOM U B Kakux (popmax?

3. Byner 11 eMy B KOHEUHOM HMTOTE 3TO BHITOJHO (B TOM 4YucIie B puHAHCOBOM oTHOmeHnH)? Ec-
JIM BBITOJIHO, TO IIOYeMYy?

4. B kakux Gopmax coluagbHas MoJAePKKa MOKET OCYIIECTBISITECS POCCHICKUM OM3HECOM:

- B MacmTabax GupMsI;

- B Maciuradax peruoHa, CTpaHbl?

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 17 «OcobGeHHOCTH MeHEeI’KMEHTA B PA3JIMYHBIX CTPAHAX)»
Jlexyus

Mopenb ynpaBiieHus. AMEpUKaHCKasi MOJENb MEHeIKMeHTa. MeHemkmeHT B EBpore. Monens
MeHemkmenTa B ['epmanun. IlIBenckas Monens MeHeKMEHTa. SMOHCKas MOJEIb MEHeIKMeHTa. Poc-
cuiickas (eBpasuiickasi) MOAENb MEHEIXKMEHTA

Ocroenbvie noHsImusi membi. MOZCIIb, COHUOKYJIBTYPHBIC (I)aKTOpBI, MCHTAJIUTET, OTBETCTBCHHOCTD,
KOopropaTuBHaA KyJbTypa, HEHHOCTH, HOPMBI ITOBEACHW A, CHUMBOJIbI, YPOBCHb KYJIbTYPHI.

Bonpocwl 0na camoxonmpons:

Ha3zoBuTte 0cHOBHBIE KpUTEPUH KJIACCH(PUKALIUN MOJETIeH MeHeKMEeHTa?
OxapakTepu3yiTe aMepUKaHCKYI0 MOJEIb MEHEKMEHTA?
OxapakTepu3yiTe €BpONEHCKYIO0 MOJIENb MEHEKMEHTA?
OxapakTepu3yiTe HEMELKYI0 MOJENIb MEHEI)KMEHTA?

OxapakTepu3yiTe AMOHCKYIO MOJEIb MEHEIKMEHTA?

OxapakTepu3yiTe poCCUNCKYIO MOJEIb MEHEI)KMEHTA?

ook owdE

IIpakmuueckoe 3ansamue
IIpaxkmuueckue 3a0anus
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3aoanue 1
3anogHuTe TaOIHITY

OOBEKT CpaBHEHHS CIIA SAnonns EBpona Poccus

Xapakrep pelieHui

[Ipeobnanaromue mean

PasrpanuucHie 00s3aHHOCTEH
1 TIOJTHOMOYHI

Crenuanu3anusi pabOTHUKOB

OTBETCTBEHHOCTH

[IpuBep:keHHOCTH pPabOTHUKA

OreHKa U KapbepHBIA POCT

PaznensemMble IIEHHOCTH

HanpaBneHHOCTh pyKOBOJACTBA

W nean meHepxepa

Crioco0 KOHTpOJIst

OTHOIIICHHE K MOAYMHEHHBIM

OOyCIIOBICHHOCTH Kapbhephl

CTpyKTypa ynpaBiIeHUS

Ormiata Tpyna

Pacxobl Ha 00y4eHHUE Mepco-
Hasa

Haiim Ha paboTty

3aoanue 2

KopnoparusHnoe MHOr0oOOpasue

OO6cynute B pabouux rpymmax, HaCKOJIbKO aKTyalbHO U 3()()EKTUBHO JUIsl POCCUICKMX KOMITaHUA,
JEWCTBYIOIUX HAa HAIIMOHAJIHFHOM W MHPOBOM PBIHKAX, H3y4aTh W MPUMEHSTH JIyYIlIAe MPAKTHKH yIIpaB-
JIEHUS KOPIIOPATUBHBIM MHOT000pa3ueM, BHEAPATH MOJUTHKY KOPIIOPATUBHOI'O MHOTO00pa3Hsl.

OpHa U3 rpymm 10HKHA apTyMEHTHPOBAHHO M3JIOKUTH CBOIO TOUKY 3PEHHSI C TIO3UIHH «IIPOTHBY,
Apyras — «3ax.

3aganue:

B nponecce o6cyxaenus chopMyaupyiTe OTBETHI Ha CIIEAYIOLINE BOIPOCHI:

1. Kak 3Hanue pe3ynpTaToB nccienoBanus . Xodmrene MoxkeT ObITh MIPUMEHEHO AJIs yIydlle-
HUS BalllUX IIaHCOB HA YCIEX B KOPIOPATUBHOM YIPaBIEHUH?

2. Kakum o0Opa3om pacTyliee MHOIr0o0Opa3ue MexayHapOAHbIX KOMITAHUN BIIMSET HA CIIOCOOHOCTD
MOCJeTHUX KOHKYPUPOBATh Ha MEXIyHapOJAHOM pBhIHKE?

3. OGcynuTe acneKkTbl KOPHOPaTMBHOIO MHOT0oOpasusi i cienyromux chep AesTeIbHOCTH
(UpPMBI: yIIpaBJIeHUE NTEPCOHATIOM, 3TUKA U COLIMATIbHAasi OTBETCTBEHHOCTh OM3HECA, MAPKETHHT.

3aoanue 3
Keric

«bu3HEC TO-TUMaNanCKu

Poccutiicko-paniy3ckas kommanusi «Application Development» Bomiomamna B XKW3HB TPOIY-
MaHHBIH, OCTOPOXKHBIN IJIaH PETMOHAIBHON SKCIIaHCUU. B OCHOBE MJeH Nexkalo MPearnoioKeHne, 4To B
POCCHICKHMX TOPOJIaX MPOKHBAET JOCTATOYHOE KOJIUYECTBO KBATU(DUIIMPOBAHHBIX COTPYIHUKOB, KOTO-
pBIe TPU OMPEEICHHOM 00BheMe OO0Y4YEeHHSI MOTJIM Obl MOAKIIOUUTHCS K pa3paboTKe MOOUIBLHOTO MPO-
IrpaMMHOT0 0OecreyeHusl.

AD akTuBHO 3aBOEBBIBAJIa MO3HUIIMK HA HOBOM CO(TBEPHOM PHIHKE, NMes] MOOMIbHBIE Mara3uHbI
Ha BCEX TOPrOBBIX IUIOMIAKaX. PYKOBOJICTBO KOMITAaHMH IIOJIArajio, YTO BTOPHIM Ba)KHBIM CllaraeMbIM
ycrexa sIBIISIeTCS IPUBJICUEHUE KOMaHbl pa3pad0TYNKOB. APryMeHTOM (hOpMHUPOBAHUS MIPOU3BOJICTBEH-
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HBIX MPEJCTABUTEILCTB SIBJISUIACH CYIIECTBEHHAs YKOHOMHS pacXoJ0B Ha OIIaTy TPyJda: YPOBEHb 3ap-
IUIaT B pernoHax Poccuy Ha MOpsA0K HUXKeE HEHTPAIbHBIX TOPOJIOB U (PaHIy3CKUX TOPOJIOB B 30HE E€BPO.

Komnanus npuHsia peneHue OTKpbITh IPEACTaBUTENBCTBO B 3 ropojax ¢ HacesnenueM a0 300000
YeJIOBEK.

Komanma cobpanack moctarodHo ObICTpo. B Oonblneil cremeHu yapydana cuTyanus ¢ uHppa-
CTPYKTYpOIi: KAMHEM NPETKHOBEHUS SIBUJIOCH OTCYTCTBUE BHICOKOCKOPOCTHOI'O HHTEPHET-TpauKa.

OnuH 13 OM3HEC-IIEHTPOB 3aMPOCHII B3HOC, PABHBINA T0OJIOBOM apeHIHOH IUIaTe 3a MOAKIIOYCHHUE K
OIITOBOJIOKOHHOMH ceTH, U cTOUMOCTh VIHTepHeTa, COoCTaBUMYIO ¢ CyMMOM 3a apeHly nomenieHus. Jlan-
HO€ M3BEILEHUE BBI3BAJIO THEBHYIO PEAKIIMIO TAPTHEPOB MIPOEKTA, OJUH U3 HUX BBIPA3UJl CBOE BO3MYILlE-
Hue (pazoii: «/laxxe B 'mmanasx ectb aTEpHETY.

OnucanHoe COOBITHE MAaPATU30BAI0 PEHICHUE 110 PA3BUTHIO PErHOHATILHON CETH.

3amanue:.

1. O6cynute pa3nuuus B pa3BUTHUM MH(PACTPYKTYpHl B pasHbIX peruoHax Poccum. CpaBHuUTE
apeH/IHble CTaBKM, CPEIHUE YPOBHU 3apabOTHOMN IJIaThl, CKOPOCTh U CTOMMOCTh MOAKIOUeHUs K VHTep-
HETY.

2. OGcyaure, KakHe elle «CIy4yaHOCTH» MOXET BCTPETHTh OM3HEC, OTKpBIBAs MPEACTAaBUTEIIb-
CTBa B HOBBIX PETHOHAX.

3. CocTaBbTe CIUCOK BOIPOCOB, KOTOPBIE MEHEDKEP TOJKEH MTPOaHAIN3UPOBATh Nepe]] IPUHATH-
€M peleHHst 00 OTKPBITUH MO/IPa3AeICHUsI B HOBOM PETHOHE.

Jlumepamypa: [1]; [2]; [3]; [4]; [3]
5 YueOHO-MeTOANYeCKOe o0ecrieyeHne I CAMOCTOATeIbHOI padoThl 00y4arOIIUXCH

B nenom BHeaynuTopHas caMOCTOsITENbHasi paboTa CTy/A€HTa MPU M3YYCHHH Kypca BKIIIOUAET B
ceOst creayromme BUabl padboT:

— mnpopaboTka (M3yueHne) MaTepralioB JICKIIHIA,

— YTEHHUE U NPopaboTKa PEKOMEHJOBAaHHON OCHOBHOU U JIONIOJIHUTEIBHON JIUTEPATYPbI;

— TOATOTOBKA K MPAKTHYECKUM (CEMHHAPCKUM) 3aHSITHSM,

— TIOMCK U IpopaboTka MarepuanoB u3 MlHTepHeT-pecypcoB, nepuoandeckoi nevyary;

— BBINIOJIHEHUE JIOMAIIIHUX 33JaHUi B (popMe TBOpUECKUX 3aJaHUM, KeHC-CTalu, JOKIIAI0B;

— TOATOTOBKA MPE3EHTALUI IJIs WILTIOCTPALUU JOKIIA0B;

— BBIIIOJIHEHUE KOHTPOJIBHOM pabOThl, €CIIM MPEeTyCMOTpEHa YU€OHBIM MIJIaHOM AUCLMIINHBI;

— MOJTrOTOBKAa K TEKYIIEMY M UTOrOBOMY (IIPOMEXYTOUHAs aTTECTallls) KOHTPOJIIO 3HAHUU 110
JMCIUITIHHE (9K3aMEH).

OcHOBHas J0JI CAaMOCTOATENIbHONW pabOThl CTYJEHTOB MPUXOAUTCS HAa TPOPAOOTKY PEKOMEHO-
BaHHOM JIMTEPATYpPHI C LEJIbI0O OCBOEHUS TEOPETUUECKOr0 Kypca, MOATOTOBKY K MPAaKTHYECKUM (CeMUHap-
CKHMM) 3aHSTHSM, TEMaTHKa KOTOPBIX MOJHOCTHIO OXBAThIBACT cojiepkaHue Kypca. CaMocTosTeNbHas pa-
00Ta 10 NOJArOTOBKE K CEMUHAPCKUM 3aHATUSAM NpeAronaraeT yMeHue paboraTh ¢ epBUYHON MH(OopMa-
uen.

6 @oHI OLEHOYHBIX CPEICTB U MPOBEeIEHUsI MPOMEKYTOUYHOMH ATTECTAMN 00yYAIOIIHXCS

1O AUCHUILIHHE
6.1. Cmpyxkmypa ghonoa oyenounvix cpeocme

@DOH/T OIIEHOYHBIX CPEJCTB I MPOBEACHUS MPOMEKYTOYHON aTTECTAIIMH O0yJYaIOIINXCs 1O U C-
nurnHe «Teopus MEHEIKMEHTay MPECTaBIeH B MPHIOKEHUH K padodeil mporpaMMme JAUCIUTUIMHBI |
BKJIFOUAET B ceOs:

— TIepeYeHb KOMIETEHIIMH C YKa3aHUEM ATanoB uX (OpMHUPOBaHUs B Mporiecce 00pa3oBaTebHON
MPOTPaMMBlI;

— ONuCcaHWe TOoKa3aTelel M KPUTEpUEB OLIEHWBAHUS KOMIIETCHIIMH Ha Pa3NUYHBIX JTamax uX
(dhopMUpOBaHUSI, OTIMCAHKE KA OIICHUBAHMUSI,
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THUIIOBBIC KOHTPOJILHBIC 3aJaHWA UJIIKN MaTCPUAJIbI, HGOGXOZ[I/IMBIG JJIs1 OLICHKH 3HaHHI>'I, YMCHHﬁ,

HABBIKOB U (MJIM) OTBITA JIEATEIBHOCTH, XapaKTePU3YIOIINX dTarbl OPMUPOBAHUS KOMIIETEHIIUH;

METOAMYECKUE MaTEepHalIbl, ONPEIEIISAIOIUE TPOLEIYPhl OLICHUBAHNUS 3HAHWWM, YMEHUM, HaBbI-

KOB ¥ (WJIN) OMBITA JESATEILHOCTH, XapaKTePU3YIOIIUX ATAIbl (POPMUPOBAHHS KOMIIETCHIIUH .

6.2. Bonpocsl 012 npo6edeHUs NPOMENHCYMOUHOU ammecmayuu no OUcCyuniIuHe (IK3amen)

BOoo~NoOR~WNE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

MeHeKMeHTa B CUCTEME ITOHATUN PBIHOYHOW SKOHOMUKH.
PannonainbHasi, cCoBpeMeHHasi, MAPKETUHIOBAsl U MHHOBALIMOHHAS KOHLICTILNS YIIPABJICHMUS.
IlonsATHE M CYIHOCTH OpraHU3aLMi.
MeTon0/10rnYecKue OCHOBBI MEHEIKMEHTA.
[TonsaTHe 1 CyIHOCTH HHPPACTPYKTYPHI MEHEPKMEHTA.
[ToHsTHE M CYIIHOCTH COLIMAIIBHON U IOPUANYECKON OTBETCTBEHHOCTH.
OTUKA U COBPEMEHHOE YIPaBIICHUE.
[TonsiTHE M CYIIHOCTD MOJEIUPOBAHUS CUTYaLUH.
[IpunsTue pemeHnii Kak BakHeNIas PyHKINS MEHE)KMEHTA.
[ToHATHe OOIMX ¥ KOHKPETHBIX (YHKLNH MEHEIKMEHTA.
[IonsiTHE M CYIIHOCTH IUIAHUPOBAHMSL.
Crparerndeckoe IIaHUPOBAHUE.
TakTuyeckoe MIaHUPOBAHUE.
bropokpaTtnueckue u OpraHuYECKUE OPraHU3allMOHHBIE CTPYKTYPHI.
Buibl oprann3aliioHHbIX CTPYKTYp YIPaBIEHUS.
[TonsTe 1 MEXaHU3MBI ACIETUPOBAHNS B OPraHU3aLUsAX.
[TonsiTHE M CYLTHOCTH MOTUBALIUH.
CopepxarenpHble TEOPUU MOTHBALIHU.
[IpoueccyanbHbie TEOPUHU MOTHBALIMH.
IIpupona u 1esnb KOHTPOIISL.
XapakTtepHble 4epThl 3P PEKTHBHOTO KOHTPOJIS.
B3aumopeicTBue uenoBeka U OpraHu3aluy.
PoneBble KOHQIUKTBI B OpraHU3aIusIx.
IloHsTHE M CYLTHOCTB JIMIEPCTBA.
®opmaiibHbIe U He(hOpMaIbHbIE TPYIIIHIL.
IToHsATHE U CYITHOCTH KOH(IIUKTOB.
Opranu3alioOHHbIE ¥ TUYHOCTHBIE CIIOCOOBI pa3perieHnst KOH()IUKTOB.
CymHocTb, coiepkaHue NOHATHUS «3(PPEKTUBHOCTD YIIPABICHU».
®daxTopsl, BAUSAOLME Ha 3P(HEKTUBHOCTh YIIPABICHHUS.
Opranu3aloHHbIE ¥ IUYHOCTHBIE UICTOYHHUKH BJIACTH B OPTaHU3ALMH.
DopMHUpPOBaHUE MOJIOKUTEIBHOTO UMHIKA MEHEIDKEPA.
KoMMyHHKanIMOHHBIN MPOLECC B YIIPABICHUH.
BHemnss cpena opraHu3anuy.
BuyTpenHss cpena opraHu3anym.
Crnenuduka MOTUBAIIMU HA POCCUHCKUX MPEITPUATHIX.
KopnoparuBHas kynbTypa.

7 PexomeHayeMasi JiuTeparypa

1.

7.1 Ocnosnaa rumepamypa
Mapnaac A.H. Teopus menemxkmenTa: yuebnuk s By3oB / A.H. Mapnac, O.A. I'ynsesa. - 2-¢

W31, uchp. u joi. - MockBa: MznmarensctBo IOpaiit, 2023. — 307 c. — (Bricmiee oOpa3zoBaHue). —
ISBN 978-5-534-07387-4. - Tekct: anexkrponHsli // OOpa3oBarenbHas miaardopma FOpaiit [caliT]. —
URL.: https://urait.ru/bcode/514279 (nara obpamienus: 18.05.2023).
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2. Teopuss MeEHEDKMEHTa: YYEeOHMK M TPAKTUKYM [UIsi akKajeMudeckoro OaxanmaBpuata /
B. {. AdanaceeB [u nap.]; orBercTBeHHBIM pemakTop B. S. Adanacwes. - 2-¢ m3z., mepepad. u Jofl. -
Mocksa: U3narensctBo FOpaiit, 2022. - 665 c. - (bakanaBp. Axagemudecknii kypc). - ISBN 978-5-9916-
4368-9. - Tekct: osnekrponHbli // OOpazoBarenbHas 1atdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/508911 (mara obpamenus: 18.05.2023).

1.2 /lononnumenvnas numepamypa

3. Teopuss menemxmenrta: yueOHuk g By3oB/ JI. C.JleoHTheBa [M np.]; moa pemakiuein
JI. C. JleontbeBoii. - MockBa: WznmarenbctBo FOpaiir, 2023.- 287 c.- (Beicmiee o0pa3oBanme). —
ISBN 978-5-534-15568-6. - Tekct: anmekTponHbIi // O6pa3oBatenbHas 1uiatdopma IOpaiit [caiit]. —
URL: https://urait.ru/bcode/510865 (nara obpamenwus: 18.05.2023).

4, anoBa WM.A. MeHemKMeHT: Y4YeOHMK U TpakTUkyM i By3oB/ U.A. MBaHoBa,
A .M. Ceprees. - Mocksa: U3natensctBo FOpaiit, 2023. - 305 c. - (Bsicmiee oopazoBanue). - ISBN 978-5-
534-04184-2. - Tekcr: snektponHsld // OOpaszoBarenbHas miaatdopma HOpaiit [caiit]. - URL:
https://urait.ru/bcode/510939 (nara obpamenus: 18.05.2023).

5. TutoB B.H. Teopus u wucropus MEHEKMEHTA: Yy4eOHMK M MPAKTUKyM i BY30B /
B.H. Turos, I'.H. CyxanoBa. - MockBa: MznmarenbctBo FOpaiir, 2023. - 487 c. - (Bricmee oOpa3oBa-
Hue). - ISBN 978-5-534-05725-6. - Tekct: anexTpoHHsIit / O6pa3oBarenbHas miatdopma FOpaiit [cait].
- URL: https://urait.ru/bcode/512108 (nara obpamenus: 18.05.2023).

1.3 MemoouuecKkue ykazanus
Ulynukos A.O. Teopusi MEHEKMEHTA. MeTOIMYECKHE YKa3aHHs K BBIMOJIHECHUIO KypCOBOM pabOThI ISt

cTyaeHToB HampasneHus noarotoBku 38.03.02 «MeHemKkMeHT» 04HON U 3a0uHOM Qopm oOydenus - llerpomnas-
noBck-Kamuarckuii: Kamuatl TV, 2021. — 37 c.

8 Ilepeuenn pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHUKANMOHHOI ceTH « AHTEpHET)»

1. U3patensckas rpynmna «Jemo Cepsucy - http://www.dis.ru/library/manag/archive/

2. busnec-kuura - http://www.bizbook.ru

3. Hayunas sunukinoneaus - http://www.book-science.ru

4. Bcem, KTO yuuTCs: 0030phl CalTOB, y4eOHMKM IO DSKOHOMHKE U YIpPaBICHUIO —
http://www.alleng.ru

5. Caiit «KopnoparuBHblii MeHeKMEeHT». HoBoctu, nybnukauuu, bubnuoreka ynpaBieHus -
http://www.cfin.ru

6. denepanbHblii  0Opa3zoBaTeNbHBIN TOpTan «OKOHOMHUKA, Commonorusi, MeHeIKMEHT) -
http://www.ecsocman.edu.ru

7. DnexkTpoHHO-OnOMMoTeuHast cucteMa «JIAHb»: [Dnexktponnsiii pecypc]. - Pexum nocryma:
http://e.lanbook.com/

8. DnektponHo-OMbONMMOTeUHast cuctema «elibrary»: [DmextponHsiit pecypc]. - Pexxum mocryma:
http://www.elibrary.ru

9. DnektponHas Oubamoreka muccepramuii PI'B: [Dnekrponnslii pecypc]. - Pexxum pocryma:
http://www.diss.rsl.ru

10. Dmektponnas Oubnmoreka GrebennikOn: [DmektpoHHBIH pecypc]. - Pexkumm pocryma:
http://grebennikon.ru/

9 MeToaundyecKue YKazaHus 1J1s1 oﬁyqamumxca 110 OCBOCHHMIO JUCHUIIJIMHBI

Meroauka mnpenonaBaHus MAHHOW IUCLUIIIMHBL IPEAIOJIAracT YTEHHUE JIEKLHM, IMPOBEIACHUE
MPAKTUYECKUX (CEMHUHAPCKUX) 3aHATUH, TPYNIOBBIX U WHAUBUAYAIbHBIX KOHCYJIbTAlMH MO OTAEIbHBIM
(Haubonee CIIOXKHBIM) crienupuyeckuM mnpobiemaMm aucuuIuiMHbL [IpegycmoTpeHna camocTosiTenbHas
paboTa CTy/IeHTOB, a TaK)Ke POXOXKACHUE aTTECTAllMOHHBIX UCTIBITAHUNA TPOMEKYTOUHOM aTTecTaliy.

Jlekyuu TIOCBSIIAIOTCS PACCMOTPEHUIO Hanbosiee BaKHBIX KOHLENTYAIbHBIX BOIPOCOB:
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OCHOBHBIM IOHSTHUSIM; YNPABIECHYECKUM TEXHOJOTHUSM, IPUMEHSEMBIM Ha IPOU3BOJCTBEHHBIX
MPEeNNpUATHIX, OleHKe X 3(P(GEeKTUBHON peanu3anuu; o0CYKIECHUIO BOIPOCOB, TPAKTOBKAa KOTOPHIX B
JTUTEepaType elle He YCTOsUIaCh JTHO0 SBISETCS MPOTUBOPEYMBON. B X0/1€ NeKuii 00yqIaromumMes cleayeT
MOJATOTOBUTh KOHCIIEKTHI JIEKIHI: KpaTKO, CXEMaTH4YHO, IOCJIEOBATEIbHO (PUKCHUPOBATH OCHOBHBIE
MOJIOKECHUS, BBIBOJBI, (POPMYITUPOBKH, OOOOIICHUS; MMOMEYATh BAXKHBIE MBICIIH, BBIICIATH KIIOUYCBBIC
CJIOBA, TEPMHUHBI; IPOBEPATH TEPMUHBI, IOHATHS C TOMOILBIO SYHIMKIIONEAMI, CIIOBapel, CIPAaBOYHHUKOB C
BBHIMIMCBHIBAHUEM TOJIKOBAHHI B TETPAJlb; 0003HAUUTH BOIPOCKHI, TEPMUHBI, MATEPHAIl, KOTOPHIN BBI3HIBACT
TPYIHOCTH, TIOMETUTH U MONBITATHCS HAWTU OTBET B PEKOMEH1yeMoil iuteparype. Eciau caMocTosITeNIbHO
HE yaaeTcs pa3o0parbcsi B MaTepuaie, He00X0auMo chopMyIUPOBATh BOTPOC U 3a7aTh MPEIOAABATEIIO
Ha KOHCYJIbTALIH, HA IPAKTUYECKOM 3aHSATHH.

KoHkpeTHblE  YyNpaBIEHYECKUE METOAMKH, METOAbl W TEXHOJIOTMH, NPUMEHSEMBbIE Ha
MIPOU3BOJCTBEHHBIX MPEANPUATHAX, PACCMAaTPUBAOTCS IPEUMYILIECTBEHHO HA ITPAKTUYECKUX 3aHATUSAX.

Ilenvio nposedenusn npakmuyeckux 3anHamuil SIBISETCS 3aKpeIUICHHE 3HAHUN OOydYaroIMXcs,
MOJIyYEHHBIX MMH B XOJI€ W3YYEHUs IUCLUUIUIMHBI HA JIEKIMSIX U caMoOCToATeNbHO. lIpakTmueckue
3aHATHS TPOBOAATCS B (hOpME CEMHHAPOB; Ha HUX pa30MparOTCs KOHKPETHBIC CUTYAIlMH U3 MPAKTUKU
3apy0eKHOTO0 U POCCUHCKOTrO YIpaBJiCHHs, MPOBOJUTCS TECTUPOBAHHUE, OOCYKIAIOTCS JOKJIAJBI,
MPOBOAATCS ONPOckl. Ha ydeOHBIX 3aHATHIX CEMUHAPCKOTO THUIIA O0YYaIONIUECs BBITOJIHSIOT MPOPAOOTKY
paboueil mporpammbl, yaenssi ocoboe BHHMaHuE LEIsIM M 3ajadaM, CTPYKType U COAEP KaHUIO
JTUCIUIUTAHBI, KOHCTICKTUPOBAHUE MCTOYHUKOB; Pa0OTy ¢ KOHCIICKTOM JICKIIHI, MOJATOTOBKY OTBETOB K
KOHTPOJIBHBIM BOIpPOCaM, MPOCMOTP PEKOMEHIYeMOW JHUTEpaTypbl, paboTy C TeKCTaMH O(QUIHATBHBIX
MyOIMKAIUi; pelieHre MPaAKTUICCKUX 3aIaHUH.

[Tpu u3ydeHUH TUCIUIUIMHBI UCIIONIB3YIOTCA HHTEPAKTUBHBIE METO/IbI O0YUYEHH S, TAKHE KaK:

1. Jlexuwus:

— mnpoOiemMHasl JEeKIus, MpeInoiaraioiias u3I0KeHne Marepuaia yepe3 MpoOJIeMHOCTh BOIPO-
COB, 3a/1a4 uiu cutyauui. [Ipu 3ToM mpoiecc no3HaHus IPOUCXOUT B HAYYHOM IOMCKE, IUAJIOTe U CO-
TPYAHUYECTBE C MPENOAABATEIEM B IIPOLIECCE aHAIN3A U CPABHEHHUS TOUEK 3PEHHUS;

— JeKUUA-BU3yalH3alus - [oJladya MarTepHalia OCYILECTBISETCS CPEACTBAMHM TEXHHYECKHX
CpeAcTB OO0YYEHHUsI C KPaTKUM KOMMEHTHPOBAHUEM JEMOHCTPHPYEMBIX BH3YAJIbHBIX MaTepHaNIOB (TIpe-
3eHTaIum).

2. CemuHap:

— TEMaTU4EeCKUIl CEMUHAp — 3TOT BUJI CEMHUHApa TOTOBUTCSI U IPOBOAMUTCA C LIEIBIO aKIIEHTHPO-
BaHUS BHUMaHUs OOydYaIOLIMXCS Ha KaKOM-TMOO akTyalbHOM TeMe WM Ha Haubosee BaXKHBIX M CYIIe-
CTBEHHBIX ee acnekTax. Ilepen HauasoMm ceMuHapa oOydarolMMCs JaeTCsl 3aJaHUe — BBIACIUTH CYILe-
CTBEHHBIE CTOPOHBI TEMBI, MJIM e MPEernoiaBaTeslb MOXKET 3TO ClleNaTh caM B TOM cllydyae, Korja o0yda-
IOLLUECS 3aTPYAHAIOTCS IPOCIEINTh X CBS3b C MPAKTUKON. Temarnyeckuit ceMuHap yriayOisieT 3HaHUs
CTY/IEHTOB, OPUEHTUPYET UX HA aKTUBHBIA MOUCK MyTeH M cocoOOB pelleHus 3aTparnuBaeMoi mpooie-
MBI;

— mpoOJeMHBII ceMuHap — Mepe]l U3ydeHHeM pasjieia Kypca MpernojaBaTellb mpearaer oocy-
JHUTh MPOOJIEMBI, CBSI3aHHBIE C COIep )KaHUEM JlaHHOU TeMbl. HakanyHe oOydJaromuecs mojiyyaroT 3aaHue
0T00paTh, chopMynHpoBaTh U OOBACHUTH NpoOIeMbl. Bo Bpemsi ceMuHapa B yCIOBUSIX PYIIIOBOM JIHC-
KYCCHUHU IIPOBOJIUTCS 00CYXA€HUE TPOOIIEM.

3. UrpoBbie MeTOIbI OOYUEHUS:

— ananmu3 koHKpeTHbIX cutyaruii (KC). ITog KOHKpeTHO# cuTyalmed moHuMaeTcsi mpoodiiema, ¢
KOTOPOHM TOT WJIM MHOM 00y4aeMblid, BBICTYIIAsl B POJIM PYKOBOJIUTENS MIIM HHOTO PpodeccuoHaa, MOXeT
B JIt000€ BpeMsi BCTPETUTHCS B CBOEH JEATENHOCTH, U KOTOpasi TpeOyeT OT HEero aHajiu3a, MPUHATHS pe-
IIEHUH, KaKUX-TM00 KOHKPETHBIX JeHCTBUA. B 3TOM ciiyuae Ha y4yeOHOM 3aHATUU CIYIIATENIsIM cOOO0IIa-
eTcsl eMHas N7 BCeX HCXOAHas HH(opMalus, onpenaensionias oObekT ymnpasieHus. IIpernoaasarens
CTaBUT Nepes 00ydaeMbIMU 3ajlauy MO aHAINU3Y JaHHOW 00CTaHOBKU, HO HE (POPMYyJIUPYET MpodiieMy, Ko-
TOpas B 00111eM BUJE Mepes 3TUM MorJja ObITh BbIsiBJIEHa Ha JeKuuu. O0ydaromuecs Ha OCHOBE UCXOIHOMN
uHpOpMAaLUU U pe3yJbTaTOB €€ aHAIM3a CaMH JIOJDKHBI chopMyTupoBaTh MpodiieMy U HalTu ee pele-
Hue. B xoze 3aHsATHS mpenoaaBaTenb MOXKET BBOJIWTH BO3MYIIAIOIIEE BO3JEHCTBHE, MPOSIBIISIONIEECS B
PE3KOM M3MEHEHUU 0OCTaHOBKHU U Tpedyroliee OT 00ydaeMbIX HEOpAMHAPHBIX JeiicTBUil. B oTBeT Ha 3TO
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CIIyIIATEeNH JOKHBI MPUHATh PEHICHUE, YCTPAHSIOINIEE MOCISACTBUE BO3MYIIAIONIETO BO3ACHCTBUS WU
YMEHbIIIAIOIIee ero OTPUILIATETLHOE BIUSHUE.

B uenom BHeaynuTOpHas camocmoamenvnas padoma odyuaruguxca TpU U3YYEHUH Kypca
BKJIIOYAET B ce0sl CleIyIole BUIbI paboT:

— mpopaboTka (M3ydeHne) MaTepralioB JICKIIHIA,

— YTeHHe U MpopaboTKa peKOMEHJOBAaHHON y4eOHO-METOANYECKOM JIUTEepaTyphl;

— TIIOHUCK U MpopaboTka MarepuanoB u3 lHTepHeT-pecypcoB, NepruoIudYecKoi evyaru;

— BBINIOJIHEHUE JOMANIHUX 3aJjaHuil B opme Keic-cTaau, TECTOB, TBOPUECKHUX 3aJaHH, TOKIa-
0B, pedepartos;

— TOJrOTOBKA MPE3EHTAIUH JIJIs WILTIOCTPALMU JOKJIA0B U MPEACTABICHUS PE3yIbTaTOB aHAIU-
3a KOHKPETHBIX CUTYAILUK;

— KOHCIIEKTHPOBaHHE MMEPBOUCTOUYHUKOB U y4EOHOM JIUTEPaTYphl;

— MOATOTOBKA K TEKYILIEMY, TPOMEKYTOUHOMY U HTOTOBOMY KOHTPOJIIO 3HAHUH.

OcHoBHasl 01 CaMOCTOSITEIBHON PaObOThI 00YUYAOIIUXCS TPUXOIUTCS HA MOATOTOBKY K IPAKTHU-
YECKUM 3aHATHSM, TeMaTHKa KOTOPBIX MOJHOCTHIO OXBaThIBA€T cojiep:kaHue Kypca. CamocTosiTeNbHas
paboTa 1Mo MOATOTOBKE K MPAKTUYCCKUM 3aHATHAM IO TUCHUIUTHHE « Teopus MEHEKMEHTa MPeIoia-
raet ymMmeHue paboTarh ¢ MEepBUYHON HHPOpPMAITHEH.

10 KypcoBoii npoekT (padota)

YueOHbpIM maHoM HampaBieHus: noarotoBku 38.03.02 «MeHemKMEeHT» MPEeayCMOTPEHO BBITIOII-
HEHUE KypCcOBOU pabOTHI IO JUCIHILTNHE « Teopus MEHEHKMEHTA.

10.1 IIpumepnas memamuka Kypcosevix padom

TexHomorus U npouenypsl AeJIErupoBaHus OJIHOMOYMM B OpraHU3aluu
[IepcoHAJI-TEXHOJIOTUH B IE€ATEIBHOCTH PYKOBOJIUTENS OpraHU3aluu

TexHOIorus NPUHATHS YIIPABICHYECKOTO PELICHUS

OnTumu3zanus yrnpaBieHUs B peKUME TEKYIIEro (pyHKIIMOHUPOBAaHUS

MOHUTOPHHT KaK KOMIIOHEHT CUCTEMBI YIIPABICHUS

VYrpasneHdeckas AesTeIbHOCTb PYKOBOJUTEINS MO0 OPraHU3aluy U BHEAPEHUIO WHHOBALMN
JleaTenbHOCTh PYKOBOJUTENS 110 COBEPLICHCTBOBAHUIO MPO(GECCHOHATBLHOIO MacTepcTBa pa-

NoabkowhE

OOTHUKOB

8. MOHHUTOPUHT POPECCHOHATIBHOTO POCTA EPCOHANA

9. Co3pmanue ycroBHid JIsl pa3BUTHS TPOPECCHOHATBHO BAKHBIX Ka4eCTB MEHEKEPOB

10. brnaronmpusTHBIA NCUXOJIOrMYECKHH KJIMMAT B OpraHU3alMK Kak ycioBue 3¢ (GeKTUBHOM Hpo-
(heccroHaIbHOM NESITEIbHOCTH KOJUIEKTHBA

11. TexHonoruu nNpopuIaKTUKU NMPo(ecCHOHANBHOM cTarHaluu

12. Mexanm3m popmupoBanust 3 (hexTa CHHEpPTUH B OpraHU3alnuu

13. Ponb camoynpaBiieHHs B OpraHU3allu

14. OcHoBHBIE U BCIOMOTaTeIbHbIE OpPraHU3aI[IOHHBIE ITPOLIECCHI

15. Cnaraemble opraHU3allMOHHON KYJIBTYpBI

16. Tpaaumuu Kaxk BEIpaKEHHE IEHHOCTEH OpTaHU3aIH

17. CnocoObl U3MEHEHHs OpPraHU3alluOHHOMN KYJIbTYpHI

18. JXKu3HEHHBII UK U pa3BUTHE OPTaHU3AINN

19. IlepcniekTHBHBIE HANIPABICHUS PA3BUTHUS OpraHU3aALUI

20. PasBuTue HaygyHOU OpraHU3aIlK TPy/Aa U ynpasieHue B Poccun

21. KOoHKYpeHTOCTIOCOOHOCTb MPEANPUATHS: CYIIHOCTh, BUJIbI, CIIOCOOBI YIIPABICHHS

22. CTpyKTypa U CoJepaHHe JACATEIbHOCTH MEHEKepa

23. OCHOBHBIE HaNpaBJIEHUS] COBEPLICHCTBOBAHUS MEHEKMEHTA B OpraHu3aluu

24. TIpoexTrpoBaHHE OPTaHU3AIMOHHON CTPYKTYPBI TPEIIPHUSITHS

25. VYnpasieHue opraHu3allMOHHBIMA U3MEHEHUSIMU
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26. MudopmanroHHbIe pecypchl B MEHEKMEHTE

27. OcobenHoctd (GOPMUPOBAHUS CTPATETHU TPEANPUATHS B COBPEMEHHBIX OTECUECTBEHHBIX
YCIOBHSIX

28. IIpobnembl CTpaTErHyecKoro yrpaBieHHs KOPIIOPAIUEH B YCIOBUSX POCCUICKOTO PBIHKA

29. VYmpapieHUE MOJUTHKOW KOMMYHHKAIIUKA B KOPIOPAIUU

30. DddexkTuBHOE yripaBiaeHne HeHOPMATHHBIME TPYIIIIAMH M OPTaHU3AUSIMHU

31. Opranu3zanroHHOE MOBEACHUE HA PA3HBIX CTAIUAX KU3HEHHOTO [IUKJIa OpraHu3alun

32. IlpakTHKa CTUMYJIUPOBAHUS TPYIOBOTO IMOBEICHUS B OTCUYECCTBCHHBIX U 3apyOeHBIX KOMITa-
HUSX

11 IMepevyennb uHGPOPMANMOHHBIX TEXHOJIOTHH, HCMOJIb3yeMbIX NPHU OCYHIECTBJIEHUH 00pa3o-
BaTEJIbHOI0 Mpolecca Mo AUCHMILINHE, BKJIKYAsA NMepeyeHb MPOrpaMMHOro odecriedeHUsl M MH-
(opMaNIMOHHO-CTIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnvix MmexHoa02Ull, UCROIL3YEMBIX NPU OCYULECMEIEHUN 00pa30-
eéamenvH020 npoyecca

— DJIEKTPOHHBIE 00pa30BaTENIbHBIE PECYPCHI;

— HCIOJIb30BAHUE CIIAMI-TIPE3CHTAIIHH;

— HMHTEPAKTUBHOE OOIICHHE C 00YJAOIUMUCS H KOHCYIbTHPOBAHHUE ITOCPEICTBOM IICKTPOHHON
MOYTHI.

11.2 Ilepeuensv npozpammmnozo obecneuenus, UCnOAb3YEMO20 RPU OCYULECMEIEHUU 00PA306a-
MmeibH020 npoyecca

[Tpu oCBOCHHMH TUCIMIUIMHBI UCIIOJIB3YETCS JIMIIEH3HOHHOE TPOrpaMMHOE 0OecIiedeHue:

— «l[Taker P-7 oducy

11.3 Ilepeuensv ungpopmayuonno-cnpagouHslx cucmem
— cmpaBovHO-TIpaBoBas cuctema ["apanrt http://www.garant.ru/online

12 MaTepI/laﬂbHO-TeXHl/l‘IeCKoe o0ecneuyeHue AUCHUIIJIUHBI

— JUIA TIPOBEICHUS 3aHATUH JICKIIMOHHOTO THUIA, NMPAKTHYECKUX (CEMHHAPCKHX) 3aHATHHA, TPYII-
MOBBIX M MHIUBUAYAIBHBIX KOHCYJIBTAIMHA, TEKYIIEro KOHTPOJS M MPOMEKYTOUHOW arrectanuu, Ne 7-
405 ¢ xoMIIIeKTOM y4eOHOU MeOenu Ha 36 MocaoYHbIX MECTa;

— JUIsl CAaMOCTOSITENbHOM paboThl oOydaromuxcs - yueoHas aynuropus Ne 305, obopynoBanHas 5
pabourMM CTaHIUSAMU C JOCTYyoM K ceT «VHTepHeT» M B D3JIEKTPOHHYIO HH(POPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHM3allid, U KOMIUIEKTOM yueOHo#l mebOenu Ha 29 mocaJouyHBIX MeECTa;
yueOnast ayautopusi Ne 517, o6opynoBanHast 8 pabOYUMHU CTAHIIUSMU C JOCTYIOM K cetu « uTepHeT» n
B JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEeIbHYIO CpPEly OpraHU3allui, 1 KOMIUIEKTOM y4eOHOH Mele-
M Ha 12 mocagodYHbBIX MECTa;

— JI0CKa ayJIUTOpHAas;

— MyJbTUMEIUIHOE 000pyIoBaHue (HOYTOYK, IPOSKTOP).

37


http://www.garant.ru/online

