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1 Hesin 1 3a71aum y4eOHOM JUCUMIIIIHHBI

Henvro nucuumunbl «I[IpoektHoe ynpasnenue B PXK» sBisercs ¢opMupoBaHre HEOOXOAMMBIX
3HAaHUU U HABBIKOB B cpepe MPOEKTHOI'O YIPAaBJIEHUS B OpraHax HCIOJIHHUTENbHOU Biactu Poccuiickoii
@eneparun 1 Ha npeanpuaTHsax PXK  pa3nuyHbIX  OpraHM3allMOHHO-TIPABOBBIX  (opm, myTem
IUTAHUPOBAHMS, OPraHU3allMd W KOHTPOJIS TPYAOBBIX, ()MHAHCOBBIX M MAaTEPHUATbHO-TEXHHUUYECKUX
pecypcoB MpoeKTa sl 00ecrieueHus TOCTUIKEHHUS 1IeTIei POoeKTa.

OcHOBHbIE 3a0auu Kypca:

- PACKpBITHE CYIIHOCTH IIPOEKTHOTO YIIPABIICHNUS;

- PaccMOTpEHHE METOJUYECKUX PEKOMEHIALUN 110 BHEAPEHUIO IIPOEKTHOIO YIIPABIEHUS B OpraHax
HCTOJHUTENIbHOU BiacTu Poccuiickoit denepanuy;

- UCCJIEI0BAHME COAECPIKAHMS MOJIETN IPOEKTHO-OPUEHTUPOBAHHON CUCTEMBI YIIPABIICHNUS;

- O3HAaKOMJICHHE C MHCTPYMEHTAaMU OPTraHM3aLMOHHON NOAJIEPKKU IMPOEKTHON IEATEIBHOCTH B
WCTIOJTHUTENBHBIX opraHax BiacTh Poccuiickoit @enepaunn: [IpoexTHbiit komuTet, IIpoekTHBIN oduc,
(YHKIIMOHATBHBIC TTPOSKTHBIC O(UCHI, TPOSKTHBIC O(UCHI HA YPOBHE OTACIHHBIX IIPOCKTOB;

- PaCCMOTpPEHHE OCHOBHBIX MHCTPYMEHTOB YIPABJICHUS NPOCKTaAMH B OPraHaX HMCIOJHUTEIbHOU
Bnactu: [Tacmopt mpoekra, [lnan — rpadux npoekra, OTYETHI IO IPOEKTY;

- OBIIQJICHHE TOHSITHEM >KM3HEHHOIO IMKJIa MPOEKTa M BO3MOXKHOCTSMHU NPUMEHEHUS (PyHKUIUN
yIpaBJICHUS MPOSKTAMH Ha Pa3IMUHBIX 3TAlax X pa3pabOTKHU U pealn3alliu;

- PacKpbITHE METOJIOB U HHCTPYMEHTOB CTPYKTYpPHU3ALIMH IIPOEKTOB;

- U3y4eHHE OCHOBHBIX NIPUHIIUAIIOB, BHIOB U METOOB OIICHKHU 3(PPEKTUBHOCTH MTPOCKTOB;

- TIOJIy4eHHE HEOOXOIMMBIX 3HAHUM JIJIs OIICHKU U YIPABIICHUSI PUCKAMH B IIPOEKTHOM YIIPABIICHUH,

- PACKpBITHE CYLUIHOCTH TEXHOJOTMYECKOM IOANEPKKHA IPOCKTHOM JEATENBbHOCTH B OpraHax
HCIIOJIHUTENBHOM Biactu Poccuiickoit deneparnuu.

2 TpeGoBaHusi K pe3yJibTaTaM OCBOCHHUS AUCHHUILIMHBI

[Tporniecc n3ydeHus AUCIUTIIMHBI HANIPaBJieH Ha (OPMHUPOBAHUE CIISTYIONTUX KOMITCTEHITHIA:

OIIK-6. CiocoOeH OpraHn30BbIBaTh MPOEKTHYIO JESTEIbHOCTh; MOJECIUPOBATh aIMUHUCTPATUBHbBIE
MIPOIIECCHI U TIPOIEAYPHI B OPraHax BJIACTH;

YK-2. CnocobeH ynpaBisTh IPOSKTOM Ha BCEX dTanax ero >KM3HEHHOTO ITUKJIA.

[Inanupyemble pe3ynbTaThl OOy4YeHHS TPH HW3YYCHUHU JUCIMIUIMHBI, COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yIbTaTaMy OCBOEHHUsI 00pa30BaTeNbHOM MPOrpamMMBbl, PEACTaBIeHbI B TabnuIe 1.

Tabnmma 1 — [TnanupyeMbie pe3ynbTaTsl 00y4eHMS IPU U3YUIeHNH TUCIMILINHEL «IIpoekTHoe yrpaBneHue B PXK»

Kon IInannpyemsie CnocodeH ynpaBJsiTh Ilnanupyemblii pe3yabraT Kon
KOMIIETCHIIUM pe3yJabTaThbl 0CBOCHUS MPOEKTOM Ha BCEX o0yueHust nokasareJjs
o0pa3oBaTebHOM JTamnax ero 10 THCHATIIHHE OCBOCHHUS
IPOrpaMMbl JKU3HEHHOT0 IUKJIA




YK -2

CniocobeH ymnpaBIsITh
IPOCKTOM Ha BCEX
JTamax ero
KU3HEHHOTO LUKJIa

NJT-1yk-2. Ymeer
pa3pabatbiBaTh
KOHIICTIITUIO
MPOEKTA.

I/II[-ZVK—Z .
HaBBIKaMH
peanu3anu IIpOoCKTa
Ha BCEX oTamnax
JKHU3HCHHOT'O IUKJIA.

Bmageer

3HaTh:

- OCHOBHBIE TIOHSTHSA
«yTIpaBIICHUEY, «CyOBEKT
YIPaBICHUS», «OOBEKT YIPaBICHUA»,
«y4YaCTHHUKH IPOEKTa» U IpyTHe;

- CYIIHOCTb u LETH
yIpaBJIeHUs IPOEKTaMU;

- COBPEMEHHBIC OCHOBBI

MPOEKTHOT'O YIPABJICHHUS;
- ponb, (yHKIMH W 3amaud
peliaeMbie pyKOBOIUTENIEM MPOCKTA;
- (yHKIIMOHAJIBHEIC

(npenmeTHbIe) 00NacTH yIpaBleHUS
TIPOEKTOM;

3(YK-2)1

3(YK-2)2
3(YK-2)3

3(YK-2)4

3(YK-2)5

- MEXIyHapOAHbIE u
HallMOHAJIbHbIE CTaHAAPTHI
YIPaBJIEHUS IIPOEKTaMU;

- BO3MOXHBIE S(P(EKTHl U
KJIIOYEBBIC WHIUKATOPHI,
CBUJICTEIILCTBYIOIINE 00
YCHEIIHOCTH PeaTU3aLi1 IPOCKTa.

3(YK-2)6

3(YK-2)7

YMmerhb:

- AQHAJTM3UPOBATh BHEIIHIOK U
BHYTPEHHIOIO Cpelly 00bEeKTa,
BBISIBIIAITH KJIFOUEBBIC 3JIEMEHTHI U
OLICHMBATh UX BIUSHUC HA OOBEKT;

- UACHTU(PHUIUPOBATH U
aHAIM3UPOBATH PUCKU MPOEKTHOM
JIeSITEILHOCTH.

- (hOpMHUPOBATH CTPYKTYPY
IJIaHA [IPOCKTA;

- OCYIIIECTBIISATH
JEKOMIIO3HLIUEO IIPOEKTA MO Pa3HbIM
TPU3HAKAM;

- OIIpe/IeNIATh, HA OCHOBAaHUU
CeTeBHIX Ipad)OB, INTUTEIHHOCTD
NPOEKTA, ero KpUTHYECKHE
orepanuu;

- pa30HBaTh MPOEKT Ha
TakeTHl padoT;

- CpaBHHMBAaTh U
AQHAIM3UPOBATH Pa3JINUHbIE BAPUAHTHI
TIPOEKTOB.

Y(YK-2)1

Y(YK-2)2

Y(YK-2)3
Y(YK-2)4

Y(YK-2)5

Y(YK-2)6

Y(YK-2)7




Baagern:

- npoueccamu  ympasienns | B(YK-2)1
MOTHUBALlMEH YYaCTHUKOB IIPOEKTa Ha
TIPEATIPUSATHY;
- HaBbIKAMH  pacrpezeneHus |  B(YK-2)2
peCypcoB TpOEKTa C Y4YETOM HX
JCUIUTHOCTH;
- METO0JIOTHEN OILICHKU
HCKOB B IPOCKTHOM YIIPaBJICHNY;
- HaBbIKAMH  (POPMHUPOBAHUS
OrOJIKeTa TIPOCKTA; B(YK-2)4
- HaBBIKAMHU pacuera
CTOMMOCTH u TPHBIEUEHH | B(YK-2)5
HCTOYHHKOB (uHAHCHPOBaHUS
MIPOEKTA.
OIIK-6 Criocoben HU-lonk-6: 3HaTH 3Harh:
OpTaHH3OBbIBATH TpOHCCCHI 1 - HOPMaTHBHYIO U TPaBOBYIO
MPOEKTHYIO JIesl-
p yro 1 MHCTPYMCHTBL 0asy, PEraMeHTHPYIOWYIO | 3(OITK-6)1
TCJIbHOCTh; MOJACIINPOBATH YIIpaBJICHUS
AIMHHICTPATHBHbIE NPOEKTHYIO JESATEIbHOCTh B OpraHax
P PpasHIHBIMH HCITOJTHUTEIIFHON BiIacTH PD;
NPOLECCHL U MPOLCAYPEL B | (hyHKIMOHATBHBIMA
OpraHax BJacTH 06/1acTsMH MPOEKTa; - HAIHOHATIBHBIC — CTAHAAPTRL | 3 (y[1c_6)2
CHCHI/ICI)I/IKY, MOJICIIH U HpoeKTHOﬁ JACATCIBbHOCTH,
TEXHOJIOrnH - HOPMAaTUBHYIO U IIPaBOBYIO
FOCyapCTBCHHOTO 0azy, PeTaMEeHTHPYIOIYIo | (OIIK-6)3
YHpaBICHI roCy1apCTBEHHO-YaCTHOE
WU]-20nk-6: Y™Meth (MYHUIIUNIATIBHOYACTHOE)
opmupoBatp mapTHEpCTBO B PD;
OCHOBHBIE Pa3JIeIbl
- OCHOBHBIE MPUHIAIIBI
CBOJIHOTO TIJIaHa .
BHeapeHus npoekTHoro ynpasinenns | 3(ONK-6)4
MIPOEKTa,; 9
P ’ B OpraHax HCIOJHHUTEIbHOW BIIACTH
KOHTPOJIMPOBATH
P®D;
npotecc
MEKBEIOMCTBEHHOTO - TIPOTIECCHI ynpasnenusi, | 3(OIK-6)5
B3AMMOICHCTBHS 1 KOTOpbIE HEOOXOMMO BHEAPHUTH WU
0BeCTIe NTh TPAMOTHOE MoIu(UIMPOBaTh NP IIEpexose Ha
H KAUECTBEHHO® MIPOEKTHO-OPUEHTUPOBAHHYIO
OKA3aHME CHCTEMY YIPABJICHUS.
TOCYAapCTBEHHBIX - WHCTPYMEHTBI
. 3(OIK-6)6
yCIyT OpraHM3alIOHHOM u
HUJI-3onk-6: Biagers | TEXHOIOTHYECKOMN MOAJIEPIKKHI
METOlaMH MIPOEKTHOH JIESATENFHOCTH B OpraHax

HUCITOJIHUTEJILHOM BiacTh PD.




ompeneNeHrs  LeNiel, | YMeThb:

sajaq,  MPEAMCTHOM | . NPUMEHSATE HOPMATUBHYIO U
obnacti u CTPYKTYPH | npaposyio 6asy | y(OINK-6)1
TIPOEKTA;  PaspabOTKH | perjaMeHTUPYIOIYI0 — IPOCKTHYIO
periiaM€HTOB JeATEJIbHOCTh B opraHax
YHOpaBJICHHA HCITOJTHUTEIIFHOM BiIacTH PO,
MPOCKTaMH
P ’ - MPUMEHSTh HAIMOHAIbHbIC
porpaMMamMu u . | Y(OIIK-6)2
CTaHapThI MPOEKTHOMN
MpoLECCaMi B OpraHax
o JIeATEIbHOCTH;
rOCY/AapCTBEHHOMN Y(OIIK-6)3
BIIACTH - MPUMEHSTh HOPMATUBHYIO H
MIPaBOBYIO 0a3y
peraMeHTHPYIOLIYO

rOCYAapCTBEHHO-4aCTHOE
(MyHHIATIATEHO-9aCTHOE)

NapTHEPCTBO B PD; 3(OIK-6)4
- NPUMEHATh  METOABl U

HMHCTPYMEHTHI roCyJapCTBEHHOTO
peryJiIupoBaHHus IIPOEKTHOMI 3(OTK-6)5
JESTENBHOCTH;

- CUCTEMAaTU3UPOBATh u g (OTIK-6)6
000011aTe HHQOPMAIIHIO;

- HOJArOTOBUTH OCHOBHBIE

JOKYMEHTBI MPOEKTHON

JIeSITEIIBHOCTH B opraHax
UCIIOJIHUTENIbHOU Bi1acTu POD.

Buagern:

- TEXHOJIOTUSAMU 1o
JIOKyMEHTHPOBAHUIO npouecca | B(OIK-6)1

MIPOEKTHOM NeATeIHbHOCTH B OpraHax
HCITOJTHUTEJIFHON BiIacTH PD;

- HaBbIKaMH HCIIOJIb30BaHUS
TEOPETUYECKUX 3HaHUU NpU
OCYLIECTBJIEHUU MPOEKTHOU
JACATCIIbHOCTHU B UCIIOJIHUTCIIbHBIX
opraHax Biactu PO

B(OIIK-6)2

- BIAJETh  MHCTPYMEHTAMU
OI0/PKETHPOBAHUS ITPOEKTA;

- HABBIKAMH paspaborku | B(OIIK-6)3
IPOEKTHON U paboueil TeXHHYECKOH
JOKYMCHTAIIUH. B(OHK-6)4

3 MecTo AMCUMIVIMHBI B CTPYKTYpPe 00pa30BaTeIbHON POrpaMMbl

VYyeOnas aucnuminHa «IIpoektHoe ynpaBienue B PXK» sBnsercs aucuunianHol o0s3aTeNbHOM
YacTH B CTPYKType 00pa30BaTENbHOM MPOrpaMMBbl, €e M3yueHue 0a3upyercsi Ha COBOKYITHOCTU 3HAHUMN
HKOHOMHYECKOW TEOpUH, HCTOPUU HKOHOMHUECKMX YUEHHUH, IMOJIYy4YeHHBIX B XoJe OOy4deHHs IO
nporpamMMmam OakajaBpuaTa, CrielluaIuTeTa.

3HaHMsI, YMEHUS U HABBIKH, IOJTYYEHHbIE CTY/IEHTaMU B X0J€ U3y4eHUsI TucUIUINHbI «IIpoekTHoe
ynpasieaue B PXK», HeoOXoaumbl IJii HayYHO-HCCIEIOBATEIBCKONH paOOThI, IA MPOXOKICHUS
MPETUIUIOMHON MPAKTUKU U MOJATOTOBKH BBITYCKHOM KBaNIU(PUKAIIMOHHON pabOTHI.




4 Conep:kaHue QM CHUATINHbBI

4.1 Temamuueckuil n1an OUCUUNTUHDL

HaumenoBanue pa3aesioB U
TEM

Bcero
YacoB

AyIMTOPHBIE 3aHATHS

KonrakrHas
padora no BUaAAM
y4eOHBbIX 3aHATHI

Jleknuu
CemuHapbl
(mpakTH4YecKue
3aHATHS)
JlaGopaTopHble

padoThI

CamocrosiTeJabHas
paGora

®opMbI TEKYLIETO
KOHTPOJIA*

HUTorosplii KOHTPOJIb

3HAHUA MO AUCHUIIINHE

Pazpnen 1 IIpoexTHOE
ynpasJieHue

78

=
~

~
[E=Y
o

D
[

()
ae]

Tema 1: TIpoekTHOE ynpaBieHue:
CYIIHOCTb, coJiep>KaHue,
OCcHOBHBIE TIOHATHS. CyOBEKThI U
O0OBEKTHI MIPOEKTHOTO
yTpaBiCHHS.

19

15

113

Tema  2:
(mpenmeTHBbIE)
yIpaBJICHUS MTPOCKTAMU

OYHKINOHAIbHBIE
obiactu

19

15

KC, tect

Tema 3: Onenka 3 exTuBHOCTH
MIPOEKTOB.

21

15

P3, TecT

Tema 4. Kanennapnoe
IJIAHUPOBAHUE W HEpapXudecKas
CTPYKTypa paboT mpoeKTa

19

16

P3

Paznen 2 IIpoexkTHas
NeTeJbLHOCTh B
rocy1apcTBEHHOM CeKTOpe

57

48

3P

Tema 5: BHeapeHue mpOEKTHOTO
yIOpaBJIEeHUs] B TOCYIapCTBEHHOM
CEeKTOpE.

19

16

I13

Tema 6: HopmaruBHoe u
IpaBOBOE o0ecrieueHune
MPOEKTHON  JIEATEIbHOCTH B

rocyJapCTBEHHOM CEKTOpE.

19

16

I13

Tema 7: IlpakTuka HIPOEKTHOU
JIeSITEITbHOCTH OpraHoB
HCTIOJTHUTEITLHON BJIACTH
Poccuiickoit ®denepannu:
rOCYJapCTBEHHO-YAaCTHOE
MapTHEPCTBO,  MYHHLUMIAILHO-
4acTHOE MTapTHEPCTBO.

19

16

I13, P3

DK3amMeH

9

Kypcosas pabota

36

36

Bcero

180/5

26

10 16

145

*[13 — npakTuueckoe 3aganue, P3 — pemenne 3anau, KC — konkpetHas cutyanusi, 3P — 3amura pedepara

7




4.3 Cooepircanue oucuyuniunl

Pa3zoen 1 Ilpoekmnoe ynpagienue

Tema 1. IIpoexkTHOE ynpaBJjieHHe: CYIIIHOCTD, COJAepkaHne, OCHOBHbIe MOHATHSA. Cy0beKThI U
00beKTHI IPOEKTHOI0 YIIPABJIeHUSA

Jlexyus

Hctopusi  pa3BuTUA  MPOEKTHOro  ympaBieHus. lloHATHE  MPOEKTHOrO  yIpaBlieHUs
(npoexTmeHemKMeHT). [IoHATHSA «TIpOeKT» U «ympaBieHHe mpoektamuy». CopepkaHue U CTPYKTypa
npoekta. HampaBieHHOCTh Ha JOCTH)KEHHE KOHKPETHhIX Iienedl. KoopanHupoBaHHOE BBIIIOTHEHUE
B3aMMOCBSI3aHHBIX AJIEMEHTAPHBIX paboT. HemoBTOPUMOCTh ¥ YHUKAILHOCTh. METOHOJIOTHS YIIPABICHHUS
npoekramu. CTaHmapTel ympaieHHs npoekramu. Kiaccudukanus mpoekToB. [IpoekT kak cucrtema.
CucteMHBIH MOAXOJ K ympaBiieHHI0 npoekTamu. Llemn mpoekra. TpebGoBaHus k mpoekTy. OKpyKeHHE
MPOEKTa. YUaCTHUKU MpoekTa. JKU3HEHHBIN UK IPOEKTa.

OcHroenbvie nousmusi memawi. IIPOCKT, CUCTCMA, MCTOA0JIOI'UA, JKU3HEHHBIN UK.

Bonpocw ona camoxonmpona:
1. Yro nmpencrasiuser co0oi OKpysKarolias cpeja npoexra?
2. Kakue nHCTpyMEHTHI yIpaBieHus npoektamu Bam u3BecTHbI?
3. B kakoif mnepuox BpeMEHH NPOMCXOJWIO 3apOKICHHE OCHOB COBPEMEHHBIX KOHLEMIMN
yIpaBiIeHUS IPOEKTaMu?
4. B xakux oTpaciisix BIEpBbIE ObUIM allpOOUPOBaHbI METO/IbI YIIPABJICHUS ITPOEKTaMuU?
5. C yeM CBs3aHO HA4aj0 IIOBCEMECTHOIO PaclpOCTPaHEHHsI METO0B YIIPABJICHUS IPOEKTaMu?

Ilpakmuueckoe 3anamue
Bonpocul ons ob6cyscoenus:
JlaiiTe HECKOIBKO ONPEEIIEHNI TEPMUHY «IIPOEKT».
OTnuuuTenbHble NPU3HAKY MPOEKTA KaK 00BEKTa yIpaBIeHUs.
JlaiiTe onpeneneHne NOHATHIO «IIpOrpamMmay U IMPUBEIUTE IPUMEPHI IPOrpamMM.
VYrpasieHne IpoeKTOM — OIPEIEIECHUE, COIEPKaHUE.
Y4acCTHUKH MPOEKTA.
JKW3HEHHBIN UK IPOEKTA.
PasnoBuHOCTH, KITacCU(PUKALUS TUIIOB TPOEKTOB;

Nk~ LN RE

[TpuBenute kinaccudukanuioo TpoekToB. s Kakaoro BHUIA MPOEKTOB MPUBEAUTE MPHUMEpP M3
OKpyXkaroleit Bac xxu3nu.

Buinonnenue npaxmuueckux 3a0aHuil:
1. Omnpenenute mist Bameii opranuzamnyu Te BUABI U ChEphI ACSITEIBHOCTH, KOTOPBIMH 11€7IECO00Pa3HO
yIpaBIsATh Ha 0a3e MPOEKTHOTO MOIX0a.
2. OueHuTe, NPUMEHSETCS T TMPOESKTHBIN MOIXO IS MX YCIEUTHONW pa3pabOTKU U peain3alii.
3. OrmpenenuTte, Kakue MPOEKTHI yKe peann3yloTcs B Bareil opranuzanuu. Berenute BO3MOKHOCTH
Y OrpaHWYEHUS] TPUMEHEHUSI MPOEKTHOTO MEHEKMEHTa B Bamell opranmzanuu. Onpeaenure, ¢
IMOMOIIbIO, KAKUX MEP, BO3MOKHO, CHATUC BBIICIICHHBIX Bamn OFpaHI/ILIeHI/If/'I.

Jlumepamypa: [10]; [11]; [15]; [16]



Tema 2. ®yHKIIHOHAJIbHBbIE 00J1ACTH MPOEKTHOI0 YIIPABJIEeHUS
Jlexyus

VYopaBineHue coiepkaHHeM IMPOeKTa. YTMpaBiIeHHE IPOEKTOM II0 BPEMEHHBIM IapaMeTpaM.

VYropaBieHue KOMaHAOH NpoeKTa. YMpaBleHHE KAaueCTBOM IPOEKTa. YTMpPaBIEHUE PUCKAMH IPOEKTA.

VYnpasiieHue 3aKynkaMu IpoeKkTa. Y IpaBieHHe KOMMYHUKALUMSAMU IPOEKTA.

Ocnognbie nonssmus memul. IPOEKT, PUCK, TapaMeTp, KOMaHAA.

Bonpocul ona camoxonmpons:

1.

S

Kakue npeameTHbie 00J1aCTH BBIIEISIIOT B COCTaBe JIF0OOTo MpoeKTa?

[lepeuncanre ocHOBHBIE (DYHKIMH YIIPABICHUS IIPOCKTOM.

N3 dero ckianpiBaeTcs CTOUMOCTh TPOEKTA?

Kaxue ocHOBHBIE 3a/1auy PELIAIOTCS IPU YIPABIECHUU MaTepUAIbHBIMU peCypcamMu MpoeKTa?
B yem 3akitoyaercs HHTErpalMOHHOE YIIPABJIEHUE IPOEKTOM?

HpakmuquKoe 3aHAamue

Bonpocut ons obcyocoenus:

No ak~owbhRE

YnpasiieHue COAepKaHUEM NPOCKTA.

VYipasneHue BpeMeHeM IIPOEKTa.

VYnpaBiieHne Ka4eCTBOM ITPOEKTA.

VYnpasiieHue MaTepuaIbHBIMU PeCypcaMu IPOEKTa.
YnpasiieHue NepCcoOHAIOM IIPOEKTA.

VYnpasiieHue pucKkamu IPOEKTa.

VYnpasienue nHpopManueil 1 KOMMYHHKAIUSIMU IPOEKTA.

IIpakmuyeckoe 3adanue:

3aoanue 1. Kelic-ctanu «YmpaBieHHEe KOHQIMKTaMM IpPU pEATU3alUU HAyYHBIX IPOEKTOBY.
3aoanue 2. TecToBOe 3a1aHKE.

Jlumepamypa: [10]; [11]; [15]; [16]

Tema 3. Ouenka 3(p(peKTUBHOCTH TPOEKTOB.

Jlexyus

Kareropun u Buasl 3¢ddextuBHOCTH. CxXeMa OLEHKH 3(PQPEeKTUBHOCTH MpoekToB. Kpurepun
3¢ deKkTUBHOCTH TpoekTa. OCHOBHbIE >KOHOMMYECKHE HHIUKATOPBl MpOeKToB. CpOK OKyNnaeMoCTH
IIpoeKTa. BHyTpeHH:s HOpMa 10XOAHOCTH MPOeKTa. UUCTHIN TMCKOHTUPOBAaHHBIN JOXO/I.

Ocnognbie nonssmust memwl. 3PPEKTUBHOCTD, KPUTEPUH, OLIEHKA, JOXO/I.

Bonpocw ons CAMOKOHRmMpPOJIA:

1.

2.
3.
4

PackpoiiTe conepxaHue NOHATUS «OIOJDKET IIPOEKTay.

JlaiiTe xapakTepuCTHKY BHJIaM OIO/’KETOB MPOEKTA.

Ilepeuncirnre OCHOBHBIE KOMIIOHEHTBI CHCTEMBI CTOMMOCTHOM OLIEHKH ITPOEKTA.
W3 gero ckmnanpiBaeTcsa CTOMMOCTD IPOEKTA?



5. PackpoiiTe conepikaHue Kaxaoro 3Tana yupaBJIeHUs] CTOUMOCTBIO POEKTA.
6. IlonsThe cToMMOCTHOM orleHKH. [[ITaHnpoBaHKe pecypcoB, MOICKAIINX OIICHKE.

IIpakmuueckoe 3anamue

Bonpocul 013 06cyacoenus:

duHaHCOBas peATU3yeMOCTh ITPOCKTA.

OpraHu3anroHHO-?KOHOMHYECKHE MEXaHU3MBbI peali3aliy IPOCKTa.

OCHOBHbBIE IPUHIIMIIBI OIIEHKH 3P HEKTHBHOCTH MTPOECKTOB.

Bunst 5 GpeKTHBHOCTH MHBECTUIIMOHHBIX MPOEKTOB.

[Tokazarenu 3pPeKTHBHOCTH WHBECTUIIMOHHBIX IPOEKTOB.

DKOHOMHUYECKOE OKPYKEHHUE MPOEKTA.

NoakrowhE

VY4er HeonpeaeNIeHHOCTH U pUCKa MPH OleHKe AP(HEKTUBHOCTH MPOEKTA.
IIpaxmuueckoe 3a0anue:

3ao0anue 1. Pemienue 3amad.
3aoanue 2. TecToBOE 3a1aHueE.

Jlumepamypa: [9]; [11]; [12]; [13]

Tema 4. KanennapHoe njiaHMpoBaHue U HepapXuuyecKasi CTPYKTypa padoT nmpoeKTa
Jlexyus
OcHoBHbIE 33714y TUTAHUPOBAHUS MPoeKTa. Mepapxuueckas CTpyKTypa paboT MpoeKTa.
DyYHKIHU CETEBOr0 aHAJIN3a B IJIAHUPOBAHUU MTPOEKTA. AHAIN3 KpUTUUECKOro nyTu. Onpeenenue
JUTMTEIBHOCTA TIPOEKTa TMPU HEONPEJEICHHOM BpPEMEHU BBITIOJIHEHHS orepanuid. Pacnpenenenue
pecypcoB. Pa3paboTka pacnicanus IpoeKTa.

OcHosHble noHamus memul. IIaH, CTPYKTypa, aHAJIN3, Pecypc.

Bonpocw ona camoxonmpona:

1. PackpoiiTe conepxaHue MOHATHS «CTPYKTYpU3ALUS IPOECKTay.
Kakwue cymecTByroT METOBI CTPYKTYpPU3aLUN TpOeKTa?
Kakwue cymecTByloT MOJenH CTPYKTYpU3aIH POeKTa?
Uro npeacrasisier co00il «MaTpulla OTBETCTBEHHOCTH IIpoeKTa’?
Uto npezacrasisieT co0oit ceTeBast JuarpaMma npoekra’?
Kakne cymecTByrOT 3aBUCUMOCTH MPEIIECTBOBAHUS ONEPALIHIL?
Kakoro conep:xanne NOHIATHUSI «KPUTHUECKUN ITyTH»?

O N o bk w

Kakue BXonHbIE JaHHBIE HEOOXOIMMBI U1 pacyera CeTeBOro rpaduka mpoekTa Mo METOAY
KPUTHYECKOTO IIyTH?

Ipaxmuueckoe 3ansamue
Bonpocwt ons 0bcyscoenus:
1. TlonsTue «mmaHupoBaHUE MpoeKTay. [Iporeccrl U ypoBHU IITAHUPOBAHUS.
2. CrpyKTypH3amus IpoeKTa.
3. TlpuHIMIBI TNIAHUPOBAHUS PECYPCOB.
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N o ok

BroxernpoBanme mpoekra. Buasl 6101keToB.
[Ipoueccsl ynpaBiieHUs peCcypcamu.
OCHOBHBIE 2JIEMEHTBI CETEBOU MOJICIIH.
Mertoabl ceTeBOro MIaHuPOBaHUSL.

IIpaxmuueckoe 3a0anue:

3aoanue 1. Peuienue 3agad.

3aoanue 2. TecToBOE 3a1aHKeE.

Jlumepamypa: [10]; [11]; [15]; [16]

Paznen 2 IlpoexTHasi eI TEJILHOCTH B FOCY/1apCTBEHHOM CEeKTOpe

Tema S. BHegpeHHe POEKTHOIO YIIPaBJIEHHS B FOCYAApPCTBEHHOM CEKTOpe.
Jlexyus

Hpennocmnxn BHCAPCHUA HpOGKTHOfI ACATCIIbHOCTU B OpI'aHbl HUCIOJIHUTEIbHOM Bnactu P®.

HpO6J’IeMH BHCAPCHUS IIPOCKTHOI'O YIIPABJIICHHUA B OPraHbI HUCIIOJIHUTENNbHON Biactu P®. Mcrounmku

3¢ (heKTOB U BBITOJT MPOCKTHOTO YIIPABIICHUS B OPraHax UCTIOTHUTENIbHOU BiIacTu P@. KiroueBbie TepMHUHBI

IIPOEKTHOH JESITENbHOCTU B OpraHax rocynapcTBeHHoN Biactu P®. OxunaeMble pe3yinbTaTbl BHEPEHUS

IMPOCKTHOTI'O YIIPABJICHU. OpFaHI/ISaHI/IOHHaﬂ CTPYKTYpa CUCTEMEI YIIPABJICHUA HpOGKTHOﬁ JACATCIIbHOCTBIO

B OpraHax HCITOJIHUTENILHON BnacTu P®. Mogaens HpOGKTHO-OpHCHTHpOBaHHOﬁ CHUCTCMBbI YIIPABJICHUA B
opraHax HCIIOJIHUTEILHOM BiiacTH PO.

OcHo8Hble NOHAMUSL MeMbl: Opra”bl BJIaCTHU, MPOCKTHAA ACATCIbHOCTDb, CTPYKTYpPA, MOACIIb.

Bonpocwi ona camoxonmponsa:

1.

Packpoiite conepkaHue CHEAYIOIUX TMOHATHNA «IIPOEKT», «IIOPTPENbY, «IporpaMMay,
«IPOEKTHAS ICSITEIIBHOCTDY.
B uewm 3akmrouaercs 3 PpeKTUBHOE MPOSKTHOE YIIpaBieHUE?
Packpoiite  comepxkaHu€ OCHOBHBIX M  BCIOMOTaTENbHBIX  IPOLECCOB  MPOEKTHO-
OPUEHTHPOBAHHOM CUCTEMBI YIIPaBJICHUS B OpraHax UCHOJHUTEIbHOMN BiaacTu PO.
Lenp co3ganusi MOAEIIA KOMIIETEHIINI NPOEKTHON JEATEIbHOCTH?
[lepeuniciure OCHOBHBIE TIPUYMHBI BHEIPEHUS MPOEKTHOTO YIpaBJIEHUS B oOpraHax
WCTIOJTHUTENIbHOM Biactu PO.

IIpaxmuueckoe 3anamue

Bonpocul 0n3 06cysrcoenus:

1.

ok~ D

DJIEMEHTBI CUCTEMbl YIPABJICHHS MPOEKTHOW NEATEIIBHOCTHIO B OpraHax HCIOJHUTEIbHON
Biactu PO.

YPpOBHM IPOEKTHOM JAEATEIBHOCTH B OPraHax UCIOJHUTENBHOM BiacTu PO.

IIepcoHanbHbIE U YIIPABICHUECKUE KOMIIETEHIMN YYACTHUKOB IIPOEKTHOM €SI TENBHOCTH.
[IpuknagHpie KOMIIETEHUMHA YYaCTHUKOB IMPOEKTHOM IESITENBHOCTU U UX XapaKTEPUCTUKA.
OCHOBHbBIE KOMIIOHEHTBI W TMPOIECChl PAa3BUTUA KOMIIETEHUUH YYaCTHUKOB MPOEKTHOU
NeITEeILHOCTH.
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Buvinoanenue npakmu4yeckozo 3a0aHUA:

3aoanue 1. TloarotoBka mpeseHTanmuu B mporpamme Microsoft Office PowerPoint na Temy:
«[IpakTHKa BHEJPEHUS CUCTEMBI IPOSKTHOTO YIPABIICHHS B OpraHaxX BIACTU 3apyOCIKHBIX CTPAH».

Jlumepamypa: [2]; [5]; [6]; [7]; [8]

Tema 6: HopmaruBHOe HW mnpaBoBoe o0ecneyeHHe TPOEKTHON /1eSTeIbLHOCTH B
roCyJapCcTBEHHOM CeKTOpe

Jlexyus

[TocranoBnenne [IpaButenbcrBa Poccmiickoit @epepanuu ot 15 oktsiops 2016 r. Ne 1050 «O6
OpraHM3aly MpPOeKTHOW nesTenbHOocTH B IlpaButenncTtBe Poccuiickoit ®enepanuny. PacnopsixeHue
[IpaButensctBa Poccuiickoit Denepanmu ot 15 oktsaOps 2016 1. Ne 2165-p (yrBepkmaer Ilnan
[IEPBOOYEPEAHBIX MEPOIPUATUH 110 OPraHU3aLUU IPOESKTHOU ASITEIBHOCTHU B IIPpaBUTENbCTBE Poccuiickoit
Oenepanun Ha 2016 1 2017 roasr). Pactiopsbkenne Munskonompassutus Poccun ot 14 anpens 2014 r. No
26P-AY «O06 ytBepxkaeHUH MeToanuecKux peKOMEHJAlUi 110 BHEIPEHUIO MPOEKTHOIO YIPAaBJIEHUS B
opraHax HCIIOJHHUTEJIbHOW BiacThy. Harmonanbnbeiid ctanaapt Poccuiickoit ®eneparuu 'OCT P 54869-
2011 «IIpoexTHblli MeHemKMEHT. TpeOoBaHUS K YIPaBICHHUIO MPOEKTOM». HalmoHaabHBIA CTaHIApT
Poccuiickoit @enepanuu 'OCT P 54870-2011 «IIpoexTHblit MeHemKMEHT. TpeboBaHus K YIPABICHUIO
noptdenem npoektoBy. DenepanbHbiii 3akoH OT 28 wuions 2014 r. No 172-®3 «O crpaTeruyeckom
mIaHupoBanuu B Pocculickon @enepanumny.

OcHosHble noHAmMuUsA memvl. HOPMAaTUBHO-TIPABOBbIE AKThl, PACHIOPSDKEHUE, TOCTAaHOBJICHHUE, CTaH-
JapT, IJIaHUPOBaHUE.

Bonpocul ona camoxonmpona:
1. [aiite ompeneneHre TOCYAapCTBEHHOTO CTpPATETHYECKOro IaHupoBaHus. OxapakTepusyurte
CUCTEMY rOCYIapCTBEHHOI'O CTPATErMUECKOr0 MIIAHUPOBAHUS.
HazoBute npuHIMIBI TOCYAAPCTBEHHOTO CTPATETHYECKOTO TIIAHUPOBAHHUS.
[lepeuncnure yuacTHUKOB MpOIECCa FOCYAAPCTBEHHOTO CTPATETMUYECKOI0 MIIaHUPOBAHUSL.
HazoBute ypoBHU TOCYAapCTBEHHOTO CTPATETHYECKOTO TIJITAHUPOBAHUSI.

ok wn

OxapakTtepu3syiite GopMbI TOCYIapPCTBEHHOTO CTPATETHYECKOTO TUTAHUPOBAHHS.

IIpaxmuueckoe 3anamue

Bonpocul on1 06cysrcoenus:

1. OpranuzanuonHas (pojieBasi) CTpyKTypa YIpaBJIeHUs IPOECKTaMHU.
TpebGoBanus K yIPaBJIEHUIO JOKYMEHTAMU MPOEKTA.
OcHOBHbBIE HHCTPYMEHTHI YIIPABIIEHUS TPOEKTAMHU.
VYrpaBieHrne MOTUBAallUEW YYaCTHUKOB ITPOEKTA.
VYipasieHrne KOMIETEHIMSMH YYaCTHUKOB IPOEKTHOM 1E€ATENBHOCTH
OpranuzanyoHHast oAAepKKa MIPOEKTHON AESITEIbHOCTH.

N o ok w

TexHomorudeckas MOAACPIKKA HpOCKTHOﬁ ACATCIIBHOCTH.

Bvinonnenue npakmuuecko2o 3a0aHus:
1. IlacmopT NpUOPUTETHOTO MPOEKTA.
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2. OpraHu3alMoHHAas CTPYKTypa CUCTEMBbl YIPABICHHUS MPOCKTHOW NESTEIHHOCTHIO B OpraHax
HUCIIOJHUTENLHOM Biactu PD.

Jlumepamypa: [2]; [5]; [6]; [7]; [8]

Tema 7: IIpakTHuKa NPOEKTHOH [1eSITEJIBHOCTH TOCYAAPCTBEHHBIX OPraHOB BJIACTH:
rocy/1apcTBeHHO-4YACTHOE, MyHUIIUTIAJIBHO-YACTHOE NAPTHEPCTBO

Jlexyus

HopmatuBHOE © mpaBoBOe peryaupoBaHuE TrocydapcTBeHHO-uacTHOro mnaptHepcrsa (I'UII),
MyHunuanaibHo-yactHoro (MUYII) maptHepctBa. CymHOCTb, (GOpPMBI, OOBEKTHI TOCYAApCTBEHHO-
YacTHOTO, MyHUIIMAIAIbHO-4aCTHOTO NapTHepcTBa. PerynupoBanue cdepsl I'UIl Ha ypoBHE CyOBEKTOB
Poccuiickoit denepaniun ¥ MyHHUITUNIATBHBIX 00pa3oBaHuid. CTOPOHBI COIJIAIICHUS] TOCYAapCTBEHHO-
gactHoro maptHepctBa (CIUIl), wmyHununansHo-yacTHoro mnaprtHepctBa (CMUII). Croponsl
koHueccuonHoro coriamenus (KC). CymecTBeHHble yciaoBusl cornameHuil. @uHaHCUPOBaHUE IPOEKTOB
B pamkax CI'UIT (CMUII) u KC. IIpsimbie cornamieHusi. DTarbl peaan3aluy MpoeKTa B paMKax 3aKOHA O
['4IT (MYII). DTansl peanuzanuu npoekra B pamkax KC.

OcHo8Hble NOHAMUS MeMbl: MMapTHCPCTBO, KOHIECCUA, KOTPAKT JKU3HCHHOT'O IMKJIa, THBECCTUIIUU.

Bonpocw ona camoxonmpona:

1. Kakumu HOPMaTUBHBIMU aKTaMu OCYILIECTBIISETCS IIPaBOBOE peryiupoBaHue
rocy1apCTBEHHOYaCTHOIO, MyHULIUIIAIbHO-4aCTHOTO TapTHEpCTBa B PD?

2. Kakum o0pa3oMm peructpupyercst o0OpeMeHeHHe MpaBa COOCTBEHHOCTH YacTHOTO MapTHepa?

3. MokeT 11 TOCYAapCTBEeHHOE WM MYHHIIMIIAIbHOE yHUTapHOe npeanpustue (ganee — ['YI1, MVII)
y4acTBOBAaTh B KOHIIECCHOHHOM COTJIAIIEHWH B KaYeCTBE KOHIIECCUOHEpa?

4. MoxHO 1M co3/laThb OOBEKT Ha 3eMEJIbHOM Y4YacTKe, MpPUHA/UIeKalleM Ha MpaBe MOCTOSHHOTO
(6eccpodyHOro) MOIB30BAHUS MOJIBEJOMCTBEHHOM OpraHu3annn’?

5. MOXHO 1M HaJENUTh HECKOJbKO PETHOHAIBHBIX OPraHOB HCIIOJIHUTENBHONW BIIACTH IPaBOM
BBICTYIIaTh OT MMEHHU IyOJMYHOTO MapTHEpa IMpH PacCMOTPEHHUH M 00ecredeHHH pa3pabOTKH
npenaoxkeHuss o peanusauuu  npoekra [YII / MUII B 3aBucumMocTH OT OTpacieBoi
MIPUHA/IJIEKHOCTH 00beKTa?

IIpakmuueckoe 3anamue
Bonpocul ons ob6cyscoenus:
1. Ouenka 3¢ (HeKTUBHOCTH U ONpPENEICHUE CPABHUTEIBHOTO MPEUMYIIIECTBA IPOEKTA B paMKax

411 (MYID).

[TeperoBops! ¢ MyOIMYHBIM TAPTHEPOM.

3aKiro4eHne, N3MeHeHue, mpekpaenue coryamenus o I'AIL.

Kontpois cormamenuit o I'4II.

YacTHast KOHIIECCUOHHAs MHUIIMATHBA.

Anroputm 3akmouenuss KC 0e3 npoBesieHus: KOHKypca M0 YaCTHON MHHUIIMATUBE.

No ok~

Oco0eHHOCTH pealiu3alliid MPOEKTOB IOCYAapCTBEHHO-YAaCTHOIO MAapTHEPCTBA B OTIENbHBIX

chepax:
A) OcobeHHOCTH B colManbHOU cdepe;
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B) OcobGennoctu B chepe 31paBOOXpAHCHUS;
B) OcoGenHocTr B aBTOIOPOXKHOM cdepe;
I') Ocobennoctu B chepe KKX.

Buvinonnenue npaxkmuuecrkoeo 3a0anus:

1. Pa3paboTka mpoekTa B paMKax TOCYJapPCTBEHHO-YaCTHOTO, MYHHIIMITAJILHO-YACTHOTO
napTHepCcTBa Ha npumepe KamuaTckoro kpas.

2. TlomHOMOYHMS OPraHOB TOCYAAPCTBEHHOW BIIACTH M OPTaHOB MECTHOTO CaMOYIIPaBIICHUS Ha
Pa3IMYHBIX 3Tanax peaan3aiu IPOeKTa B paMKax rocy1apCTBEHHO-YaCTHOTO, MyHHIIUITATLHO-
YaCTHOT'O MapTHEPCTBA.

3. Pemenue 3amau.

Jlumepamypa: [1]; [3]; [4].
5 YuyeOHO-MeToU4YeCcKOe o0ecnieyeHue IVIS CAMOCTOSITeIbHOI padoThl 00y4aOIINXCSH

OcHOBHBIMU (OpMaMHU CaMOCTOSITEIBHONH pabOThl OOYYAIOIMIMXCS MPU OCBOCHUM JUCIMUILTUHBI
SIBIITFOTCS: TIPOPA0OTKA BOMPOCOB, BEHIHOCUMBIX Ha CAMOCTOSATEIBHOE M3y4eHHUE, N3YUYCHHUE OCHOBHOW H
JIOTIOJTHATEIIFHOU JTUTePaTyphl, KOHCIICKTUPOBAHUE MATEPUAJIOB, MIOATOTOBKA K IMTPAKTUYCCKUM 3aHATHSIM,
TECTUPOBAHUIO, TIOJITOTOBKA K TPOMEKYTOUHOU aTTECTAIIHH.

B 1ienom BHeaynuTopHas caMocTosATeIbHas paboTa 00ydyarommxcs Ipyu U3yYeHHH Kypca BKIIOYAeT B
ce0s cienyromye BUIbI padoT:

- mpopaboTka (U3y4eHHe) MaTepUasIoB JEKIUM;

- YTEHHE U MPOpadOTKa PEKOMECHIOBAHHOW Y4eOHO-METOINYECKON TUTEPATYyPHI,

- TOJTOTOBKA K CEMHUHAPCKHUM H MTPAKTUICCKUM 3aHITHIM;

- TIOHMCK W IpopaboTka MaTepuanoB u3 MHTEpHET-pecypCcoB, IEPHOANIECKON TTeUaTH;

- BBIMOJHCHHUE JOMAINTHUX 33JIaHUH B (hopMe TBOPUECCKHUX 3aJIaHUH, Keiic-cTaau, pedeparos;

- TOJTOTOBKA MPE3EHTALMNN I WILTIOCTPAINH TOKJIA I0B;

- KOHCHEKTHUPOBaHUE MEPBOMCTOYHUKOB M YU€OHOU TUTEPATypPHI;

- TOJTOTOBKAa K TEKYIIEMY H UTOTOBOMY KOHTPOJIIO 3HAHHH 10 TUCIUTUIHHE.

OcHOBHast JOJSI CAaMOCTOSATENBHOM paboThl OO0y4arouMxcs TMNPUXOAUTCS HA MOATOTOBKY K
CEMHHAPCKUM  3aHATHSM, TEMaTHKa KOTOPBIX IIOJIHOCTBEO OXBAaThIBACT COJEPIKAHHE Kypca.
CamocrosiTenbHast paboTa Mo MOATOTOBKE K CEMHHAPCKUM 3aHSTHSIM IPEAINOIaracT yMeHue padoTarh ¢
MEepBUYHON HHPOpMAIHEH.

6 ®oH OLIEHOYHBIX CPEACTB IS MPOBEACHHUS MPOMEKYTOYHOM aTTeCTalluM 00YYAK0LIUXCS 110
AUCUMILINHE

@OHJT OLIEHOYHBIX CPEACTB [UIsl MPOBEACHUS TMPOMEXKYTOUHOM aTTecTalluu OOydaroluxcsl I0
mucuuruinHe «[IpoektHoe ympasnenue B PXK» mpencraBneH B mpuiiokeHHH K pabodeil mporpamme
JUCLUUIUIMHBI U BKJIIOYAET B CeOs:

- TepeueHb KOMIETEHIMH C yKa3aHHMEeM »3TanoB HUX (OPMHUPOBAHUS B MIpOIlEcCEe OCBOEHUS
o0pa30BaTeNbHON MPOTrpaMMBbI;

- OIMICaHMe TMoKa3aTelied M KPUTCPUCB OLICHHUBAHUA KOMHeTeHIII/Iﬁ Ha pas3jndyHbIX OJTalax Hux
(hopmMupoBaHWS, OTIMCAHNUE IITKAJT OTICHUBAHNS,
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ok~ wn

N o

10.

11.
12.
13.
14.

15.

16.

17.

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

TUIOBbIE KOHTPOJIbHBIC 33JaHHUs WJIM MaTepuaibl, HEOOXOAUMBIC JJIS OLCHKH 3HAHWM, YMEHHIA,
HAaBBIKOB U (WJIM) OMBITA IEATEILHOCTH, XapaKTePU3YIOIIUX dTarbl ((OpMUPOBAHHS KOMIETECHIIH;
METOJIMYECKUE MAaTEPHaJIbl, ONPEAEIISIOIINE IPOLEAYPH! OLIEHUBAHUS 3HAHUW, YMEHUI, HABBIKOB U
(1K) ombITa AESTENbHOCTH, XapaKTEPU3YIOIIUX 3Tallbl JOPMUPOBAHUS KOMIIETCHIIUH.

Bonpocul ona nposedenus npomexcymounoi ammecmayuu no oucyuniune (IK3amen)
HopmaTtuBHO-IpaBO€ M METOJIMYECKOE PETrYIMPOBAHUE IPOECKTHOW [EATEIbHOCTH B OpraHax
WCIIOJHUTENIBbHOU Bi1acTu PO.

VYnpasnenue noprdenem npoextoM. [Iporeccs! ynpasieHus nopTdenem npoeKToB.

TpeboBanust K JOKYMEHTAIUH 10 YIIPABJICHUIO OPT(dEeTeM MPOeKTOB.

[leny y npUHIMIIEI BHEAPEHUS IPOCKTHOTO YIIPABIICHUs B OpraHaxX UCIIOJIHUTENIBHOU Biactu PO.
Mopeinb POEKTHO-OPUEHTUPOBAHHOW CUCTEMBI YIIPABIICHUs B OpraHax HUCIIOJIHUTEIBHON BIIACTU
P®.

VYrpaBineHue npoeKTaMu B OpraHax UCIOJHUTENbHOM Biactu POD.

WNHcTpyMeHTHI ynpaBiieHUsl IPOEKTaMU B OpraHax UCIOJIHUTENbHOU Biiactu POD.

VYipasineHue MOTHBALMEN YYaCTHHKOB IPOEKTAa B OPraHax MCIOJIHUTEIbHON Biactu P®: mens,
3a/1a4, CUCTEMbI MOTHUBALIUH.

[Ipouecc ympaBiieHUs MOTUBALMEN YHACTHUKOB MPOEKTA B OPTaHE UCIIOIHUTEIbHOM BiIacTu PD.
VYipapineHue KOMIETEHIUSMHA YYaCTHUKOB IPOEKTHOM JEATEIBHOCTH OPTaHOB MCIIOJIHUTEIBHON
Biactu PO.

Opranu3zanroHHas MOAJIEP>KKA TPOESKTHOM 1€ATEIbHOCTU OpraHa UCIIOJHUTEIbHOM BiacTh PO.
TexHonmornyeckas noAepKKa NpOEeKTHON AeSTEIbHOCTH OPraHa UCTIOIHUTENIbHOU BiacTu PO.
CyIHOCTb U IPaBOBOE PETYIUPOBAHUE TOCYIaPCTBEHHO-YaCTHOTO apTHEpCTBa B PO.

CropoHbl M OOBEKTHl COIJIAIIEHUH TOCYJapCTBEHHO-YAaCTHOTO MapTHEpPCTBa (COIIalIeHUN
MYHMIIMIIAJIbHO-YaCTHOT'O TAPTHEPCTBA) U KOHIIECCHOHHBIX COTJIAIIEHUH.

Cyl1iecTBEeHHbIE YCIOBHS COTJIAIIEHUH TOCY/apCTBEHHO-YAaCTHOTO IapTHEPCTBA (COTIAlIEHUN
MYHUIMIIAIbHO-YaCTHOI'O MAPTHEPCTBA) U KOHIIECCUOHHBIX COTJIAIICHUI.

OmnpeneneHne TepMHHA <«TIPOEKT». YIPABICHUE IMPOEKTOM — OIpPEIEICHHUE, COAEP KAHHUE.
OTnuuuTenbHble MPU3HAKU MTPOEKTa KaK 00bEKTa yIpaBIeHUS.

OnpeneneHre TEPMUHOB  COIVIACHO  METOJMYECKMM  PEKOMEHJAIUSAM  I[OCTaHOBIEHUEM
[IpaBurensctBa Poccuiickoit deneparuu ot 15 oktsa6ps 2016 r. Ne 1050 «O6 opranuzanuu
NpoeKTHOU AesaTenbHOoCTH B [IpaButensctBe Poccuiickoit defepanum»: « MPOEKT», «IIPOrpaMmman,
«opTdhensby», «MPOEKTHAS AATEIHLHOCTh)» MPUBEAUTE MIPUMEPHI IPOTPAMM.

Y4acTHUKH NPOEKTA.

JKW3HEHHBIN UK OPOEKTa.

Krnaccudukanus npoekTos.

OyHKIMOHAIbHBIE 00JIACTH YIIPABICHUS TPOEKTOM.

@uHaHCOBas PEATU3YEMOCTh IPOEKTA.

Oprann3alilnOHHO-3KOHOMHUYECKHE MEXaHU3Mbl pEaIN3alliy IIPOEKTa.

OcCHOBHbBIE IPUHIMIIBI OLIEHKH () (EKTUBHOCTH ITPOEKTOB.

Bunst 5ppexTHBHOCTH HHBECTUITMOHHBIX TPOEKTOB.

[Tokazarenu 3pPeKTHBHOCTH WHBECTUITMOHHBIX TPOEKTOB.

DKOHOMHMYECKOE OKPYKEHHE IIPOEKTA.

Ponesast (opranu3anoHHas) CTPyKTypa YIpaBJI€HUs TPOEKTOM.

VYnpasieHue puckaMu B MPOECKTHOM JEATEIbHOCTH OpraHa UCIOJHUTEIbHOUN BiaacTu PD.
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30. ®uHaHCHUpOBaHHE TPOEKTOB B pPaMKax COIJIAIIEHUH TOCYIapCTBEHHO-YaCTHOTO IapTHEPCTBA
(cornameHnii MyHMIIMIIAIbHO-YaCTHOI'O NIAPTHEPCTBA).

7 PexoMeHayemasi Jiureparypa

7.1 Hopmamuenwie u npasosvie akmaol

I'paxxnanckuii kogekce Poccuiickoit @enepannn (I'K PD) npunst I'ocynapcTBenHoi gymoit 21
okTs0pst 1994r. Koncynperant [Tmroc: http://www.consultant.ru/document/cons_doc LAW_ 5142/

®enepanbHblil 3aKoH OT 28 uroHs 2014 1. Ne 172-®D3 «O cTparernueckoM IIaHHPOBAHUHU B

Poccuiickoit deneparum»
http://economy.gov.ru/minec/activity/sections/strategicPlanning/requlation/20151113.

®enepanbHblil 3aKoH OT 13 urong 2015 r. Ne 224-03 «O rocyapcTBEHHO - YaCTHOM apTHEPCTBE,
MYHHUIMIIAJIBHO - YaCTHOM NapTHepcTBe B Poccuiickoit denepaiiny 1 BHECEHUH U3MEHEHUH B
OTJZIEJIbHBIE 3aKOHOAATENbHbIEC akThl Poccuiickoit denepanumn»
http://economy.gov.ru/minec/activity/sections/privgovpartnerdev/.

®enepanpublil 3akoH OT 21 utosisg 2005 r. Ne 115-D3 «O KOHIIECCHOHHBIX COTJIAIICHHSIX)
http://economy.gov.ru/minec/activity/sections/privgovpartnerdev/.

Vka3 [Ipesunenta Poccuiickoit ®enepannu Ne306 «O Cosere npu [Ipesunenre Poccuiickoit
®depepanuu 1Mo CTPATETUYECKOMY PAa3BUTHIO M IIPUOPUTETHBIM ITPOCKTAM)
http://government.ru/department/361/about/.

[Toctanosnenue IlpaBurenscTBa Poccuiickort @eaepamuu ot 15.10. 2016 Ne 1050 «O06 opranuzarnuu
MPOeKTHOM aestenbHocTH B [IpaButensctBe Poccuiickoit denepanuny» (Bmecte ¢ [lomoxxenuem oo
OpraHM3aliy MPOEeKTHOM aearenbHocTu B [IpaBurensctee PD)
http://www.consultant.ru/document/cons_doc LAW 206009/0d2e010992c5c8566d919a6e72af9ce58
a8501fb/. 7. [ocranosnenue [paBurenscTBa Poccuiickoit @enepanuu ot 8 aBrycra 2015 r. N 823
"O6 yrBepxkaenuu [IpaBun pa3paboTku, KOPPEKTUPOBKH, OCYIIECTBICHNUS MOHUTOPHHTA M KOHTPOJIS
peanu3aluy CTpaTerui COUUAbHO-3KOHOMUYECKOro pa3Butus Poccuiickoit denepanuu. Cucrema
I'TAPAHT: http://base.garant.ru/71162860/#ixzz560Yjz0TB.

Pacniopskenne MunskoHompasutust Poccum ot 14.04.2014 N 26P-AY "OO yrBepxaeHuu
MeTtoanveckux peKOMEHIAIMI 0 BHEAPEHHUIO MPOEKTHOTO YIPABIEHUS B OPraHaX MCIOJHUTEIHLHOMN
Bimactu" http://www.consultant.ru/document/cons_doc_LAW_162120/.

7.2 Ocnoenas numepamypa 9. bnay, C.JI. VHBeCTHIIMOHHBIN

aHaIM3: yueOHMK [ DIeKTpOHHBIN pecypc] : yued. — DnekTpoH. naH. — Mocksa : PTA, 2012. — 174 c. —
Pexxum moctyma: https://e.lanbook.com/book/74086.

10.

11.

12.

Masyp U.H. Ynpasnenue npoekramu: yuebHoe nocoodue. ['pudp MO PO / U.1. Masyp, B.J1. Illanupo,
H.I". Onpneporre. — nox pex. npod. .M. Masypa. - M.: Omera-JI, 2005. — 664c¢. 23x3. U3, 27 7k3. al.
Tpoukwuit, M. Ynpasnenue npoektamu [IIEKTpOHHBIA pecypc] : yuebd. mocodue / M. Tporkmii, b.
I'pyua, K. Oronek. — OnekTpoH. naH. — Mocksa : ®unaHcs! v ctatuctuka, 2011. — 304 c. — Pexnm
nocryma: https://e.lanbook.com/book/5370.

[HankuH, A.C. DxoHOMHYecKHe U puHaHCOBBIE pUCKU: OlieHKa, yIpaBieHue, MopTesb HHBECTUINHA
[OnexTpoHHbIi pecypc] : yue6. mocobue / A.C. Ilankun, B.A. Ilankun. — DneKTpoH. IaH. —
Mockaa : Jlamkos u K, 2016. — 544 ¢. — Pexxum goctyma: https://e.lanbook.com/book/93337.

7.3 /lonoanumenvnan numepamypa

13. Bensrit E. M. YrpasieHnue npoektamu; yaeOHO-METO/I. KOMITIEKC. — YIbstHOBCK: Yil'Y. — 2006 —
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http://economy.gov.ru/minec/activity/sections/strategicPlanning/regulation/20151113
http://economy.gov.ru/minec/activity/sections/privgovpartnerdev/
http://economy.gov.ru/minec/activity/sections/privgovpartnerdev/
http://economy.gov.ru/minec/activity/sections/privgovpartnerdev/
http://economy.gov.ru/minec/activity/sections/privgovpartnerdev/
http://government.ru/department/361/about/
http://government.ru/department/361/about/
http://www.consultant.ru/document/cons_doc_LAW_206009/0d2e010992c5c8566d919a6e72af9ce58a8501fb/
http://www.consultant.ru/document/cons_doc_LAW_206009/0d2e010992c5c8566d919a6e72af9ce58a8501fb/
http://www.consultant.ru/document/cons_doc_LAW_206009/0d2e010992c5c8566d919a6e72af9ce58a8501fb/
http://www.consultant.ru/document/cons_doc_LAW_206009/0d2e010992c5c8566d919a6e72af9ce58a8501fb/
http://base.garant.ru/71162860/#ixzz56OYjz0TB
http://base.garant.ru/71162860/#ixzz56OYjz0TB
http://www.consultant.ru/document/cons_doc_LAW_162120/
http://www.consultant.ru/document/cons_doc_LAW_162120/
https://e.lanbook.com/book/74086
https://e.lanbook.com/book/74086
https://e.lanbook.com/book/5370
https://e.lanbook.com/book/5370
https://e.lanbook.com/book/93337
https://e.lanbook.com/book/93337

14.

15.

16.

75c¢. 2 3k3. Us., 6 5k3. a0.

lNanwnu A.B., Knunnenmreitn E.B., Mopo3zosa 10.C., Mumenko H.I'. Ctparernyeckoe ynpaBieHHE B
pBIOHO# oTpaciu: Yuebnuk. — M.: MOPKHUTI'A, 2014. — 300 c. Y3.1, a6.73

Kum T. B. DxoHOMUKa MpeanpusTHil ppi00X03siicTBeHHON oTpachu : yueb. mocooue / T. B. Kum, T.
B. byonosckas, H. A. KopoBuna. — Mocksa : MOPKHUTI'A, 2015. — 391 c. Us.1, a6.49

Kubutkun A. V. Yopapnenne puHAHCOBBIMH PUCKaMHU B PIOOX035HCTBEHHOM KOMILIEKCE: y4eo.
nocobue/ A. Y. Kubutkun, H. M. Pannaunkas, C. B. IlapeBa. — M.: Mopkhnura, 2011. — 318 ¢. U3.2,
a6.70

w

8 Ilepeyens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTn « UHTEepHET»

Odunmanbaplii  callT MuHHCTEpCTBA SKOHOMHUYECKOTOo pa3BuTHs Poccuiickoit deneparuun
[DnexTponHbIi pecypc]. Pexxum nocTyma economy. gov. ru

http://economy.qgov.ru/minec/documents/VVostrebDocs/?type select=federalZakon& WCM PI=1&
WCM Page.697cd88042f0ff329527b757f947fd1b=2.

Bcem, k1o yuuTcsi: 0030pbl CaliTOB, y4eOHHKH 110 3KOHOMHUKE | yripasiieHuto — http://www.alleng.ru

Wznarensckuit noM «I'peOeHHUKOB», KypHan «CTpaTernyeckuii MEHE[DKMEHT»: [DIIeKTpOHHbBIN
pecypc]. - Pexxum nocryma: http://www.grebennikoff.ru/product/36/

Caiit «KopnopatuBHblii MeHekMEeHT». HoBoctu, myOnukanuu, bubiauoreka yrpaBieHUs -
http://www.cfin.ru

Caiit «Ctparernueckoe ynpasinenue u mianupoanue» STPLAN.RU: [OnextponHslii pecypc]. -
Pexxum nocryna: http://www.stplan.ru/

@enepanbHblii  0Opa3zoBaTenbHbI HopTan «OKoHOMHKA, Couwmonorusi, MeHEDKMEHT» -
http://www.ecsocman.edu.ru

OnexktpoHHO-0nOMMoTeuHast cuctema «JIAHb»: [Onexkrponnsiit pecypc]. - Pexum nocryna:
http://e.lanbook.com/ 8. DnexrponHO-OMbOIMOTEYHAsS crcTeMa «eLibrary»: [DneKTpoHHBIH pecypc].
- Pexxum moctyna: http://www.elibrary.ru

OnexktpoHHass OubOnmorexka aucceptanuii PI'B: [Dnextponnsii pecypc]. - Pexum noctyma:
http://www.diss.rsl.ru
OnexktponHass Oubnmuorexka GrebennikOn: [DOnextponssii pecypc]. - Pexum gocryna:

http://grebennikon.ru/
Kypnan «MenemxmenT B Poccun u 3a pyoexxom» // www.dis.ru/manag

XKypnan «Poccuiickuii )xypHaiI MEHEIKMEHTa // WWW.Fm.ru
Kypnan «Ynpasnenue npoextamm» // https://[pmmagazine.ru/.

9 MeroauvecKkue YKa3aHUs il 00y4al0IIUXCH 110 OCBOCHUIO TUCUUIIMHBI

Mertoauka IpernoaaBaHnA JaHHOM JUCUMILIHHBI nmpeamnojgara€t 4YreHUuc JICKLII/Iﬁ, MMPOBCACHUC

MPAKTUYECKUX (CEMHUHAPCKUX) 3aHSATHUH, TPYNIOBBIX U WHAMBUAYAIBHBIX KOHCYIBTAIIUN MO OTAEIBHBIM
(Hambomee CIOXKHBIM) crnenuduueckuM TpodiaemMaM AUCHUIUIHHBL [IpemycMoTpeHa camocTosTenbHas

paboTa 00ydJarIIXcs, a TAKXKe MPOXO0KACHUE aTTECTAIMOHHBIX UCTIBITAHUN MPOMEXKYTOYHOM aTTECTAIINH.

JIeKuuu MOCBAIIAOTCA PaCCMOTPECHUTO HanOosiee BaXKHBIX KOHICIITYAJIBHBIX BOIIPOCOB: OCHOBHBIM

MOHATUSIM; TEOPETHUECKUM OCHOBaM pa3pabOTKH YNPABICHYECKHX PpEHICHWH, OpraHu3aluu ux
3¢ deKTUBHON peanu3aiim; 00CyXIEHUIO BOIIPOCOB, TPAKTOBKA KOTOPHIX B JIUTEPATypE €lle HE YCTOSIACh
b0 sBISETCS MPOTHBOpPEUMBOM. B Xxozje nexkumii oOydaromuMmcsi cielyeT MOATOTOBUTH KOHCHEKTHI

J'IeKHHI\/IIZ KpaTKo, CXEMAaTH4YHO, II0CJIICA0BATCILHO (I)I/IKCI/IPOBaTI) OCHOBHBIC IIOJIOKCHUS, BBIBOAbI,
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(bopMyIHpOBKH, 000OILICHHS; IOMEYaTh BAXKHBIC MBICIH, BBIACNIATH KIIOYEBHIE CJIOBA, TEPMUHBI;
[IPOBEPSTh TEPMHUHBI, IIOHATHUS C IIOMOIIBIO YHIUKIIONEANM, CI0BAPEH, CIPABOYHUKOB C BBIIUCHIBAHUEM
TOJIKOBAHUH B TETpajb; 0003HAUYUTH BONPOCHI, TEPMHUHBI, MAaTEpUaj, KOTOPHI BBI3BIBAET TPYIHOCTH,
IIOMETHUTH U MOIBITATECA HAUTU OTBET B PEKOMEHIYEMOM JuTeparype. Eciin caMoCcToATeNbHO HE yaaeTcs
pa3o0parbcsi B Marepuaine, HeoOXxoaumo c(hOpMyIMpOBaTh BONPOC M 334aTh IMpPENoJaBaTelio Ha
KOHCYJIbTALIMH, HA IPAKTUYECKOM 3aHSATHH.

KOHKpeTHBIE METOBI ¥ aJITOPUTMBI IPOEKTHOU AeATebHOCTH Ha npeanpuatusx B PXK u opranax
rocyAapcTBEHHOM BiacTu PP paccMaTpuBarOTCs NPEMMYIIECTBEHHO HA IPAKTUYECKUX 3aHATHSAX.

Ilenvio nposedenusn npakmuyeckux 3anamuill SBISETCS 3aKPEIUICHWE 3HAHUN OO0ydJaromuxcs,
IIOJIyYEHHBIX UMH B XOJI€ U3Y4YECHHS JUCLUILUIMHBI Ha JIEKIIUAX U CaMOCTOATENbHO. [IpakTuieckue 3aHATHA
IIPOBOJATCS B POpME CEMUHAPOB; HA HUX pa30MparoTCsi KOHKPETHbIE CUTYalluU POCCUICKOI0 YIpaBIeHHUS,
MPOBOJUTCS TECTUPOBaHME, OOCYXKMAIOTCS HOKIAAbI, MPOBOAATCA Ompochl. Ha ydeOHBIX 3aHATHAX
CEeMHUHAPCKOTr0 TUMA OOydaromyMecs BBIMOIHAIOT MPOpadoTKy paboueil mporpammsl, yaeusist ocoboe
BHHUMaHHUE LIEJISIM U 33J1a4aM, CTPYKTYpPE U COJEP>KaHUIO JUCLMILIMHBL, KOHCIIEKTUPOBAHUE UCTOYHUKOB;
paboTy C KOHCHEKTOM JIEKIMH; HOArOTOBKY OTBETOB K KOHTPOJIBHBIM BONpOCaM, MPOCMOTP
PEKOMEHAYeMOH JInTepaTypbl, paboTy ¢ TeKCTaMu O(UIUANIBHBIX MTyOIHMKALU; pelleHue MPakKTUYECKUX
3alaHuM.

[Tpu M3ydeHUH TUCIUIUIMHBI UCIIOJIb3YIOTCS HHTEPAKTUBHBIE METO/Ibl O0YUEHHUS, TAKUE KaK:

1. Jlexuus:

- npoONeMHass JIeKIHs, TMPeanojaraomas H3JI0KEeHHEe MaTepuana dYepe3 MpoOJIeMHOCTD
BOIIPOCOB, 3a1a4y Win cuTyanui. [Ipm 3TOM mpouecc nmo3HaHHs HMPOUCXOAUT B HAyYHOM IIOMCKE,
JMAJIore U COTPYIHUYECTBE C IIPENOIABATENIEM B IPOLECCE aHAIN3a U CPABHEHUS TOUYEK 3PEHUS;

- JEKUUA-BU3YyaIM3alys - 10Jada MaTepuaja OCYIIECTBISETCS CPEeICTBAMU TEXHUYECKHX
CpeAcTB 00ydeHHUs C KpaTKMM KOMMEHTHPOBAHUEM JIEMOHCTPUPYEMBIX BHU3YyaJbHBIX MaTepUaIOB
(mpe3eHTanuit).

2. CemuHap:

- TEMAaTHUYECKUN CEMHHAp - 3TOT BHJ CEMUHapa TOTOBUTCA U IPOBOJUTCA C LEIBIO
aKIEHTUPOBAaHUS BHUMaHMs OOYdYaIOUIMXCS Ha Kakoi-mubo akTyalbHOM TeMe WM Ha Haubosee
BaKHBIX U CYLIECTBEHHBIX €€ acrekTax. [lepen HauanoM ceMuHapa oOydarommMcs AaeTcs 3aJaHue —
BBIJICJINTh CYLIECTBEHHBIE CTOPOHBI TEMBI, WJIH K€ IPEMNOJAaBATEb MOXKET 3TO CAENIATh CaM B TOM
ciiydae, Korja oOydJarouiuecsi 3aTpyAHSIIOTCS TPOCIEIUTh WX CBSI3b C MPakTHKOM. Temaruueckuit
CeMHHap yriyOsieT 3HaHUs 00y4YaroLIXCsl, ODUEHTUPYET X Ha aKTUBHBINA MOUCK MyTel U crocoboB
peleHust 3aTparuBaeMoil MpooJIEMBI.

- npoOJeMHBII CeMHHAp - Mepe] M3yuyeHHeM pasjefla Kypca IMpernojaBarelb NpeasaraeT
00CyIuTh MPOOJIEMBI, CBSI3aHHBIE C COJEpKaHUEM JaHHOM TeMbl. HakanyHe oOydaromuecs mojyqaroT
3ajaHue otolOpaTh, chopMmynupoBaTb U OOBACHUTH MpoOiembl. Bo BpeMs cemMuHapa B yCIOBHSX
IPYIIOBON AUCKYCCUU TIPOBOJUTCS OOCYXIEHUE MPOOIIeM.

3. UrpoBbie METOIBI O0YICHHUS:

- ananu3 KoHkpeTHbIX cutyarmii (KC). [Toa KOHKpETHO#H CUTyaluel moHUMaeTcs mpodsema,
C KOTOPOH TOT WJIM MHOW 00y4aeMblil, BHICTYIAsl B POJIM PYKOBOJUTENS WM MHOTO MpOQeccroHana,
MOJKET B JII000€ BpeMsi BCTPETUTHCS B CBOEH JEATEIBHOCTH, U KOTOpas TpeOyeT OT HEro aHaiusa,
NPUHATUS PEIICHUH, KaKuX-TM0O KOHKPETHBIX AeWcTBUil. B 3ToM cimyyae Ha y4eOHOM 3aHSATHH
CIIylIaTessiM cooOlIaeTcss eAuHas JUIs BCeX HCXOAHAas HH(popMalMs, ONpeAessiomas oOBbeKT
ynpasneHus. [IpenonaBarens cTaBUT nepe 00ydaeMbIMH 33/1a4y 110 aHAJIU3Y 1aHHON 0OCTaHOBKH, HO
He QopMynupyeT mpobieMy, KoTopas B 00IIeM BUJE Mepe ITUM Morja ObITh BbISIBJICHA HA JIEKIIHU.
OOyuaromyecss Ha OCHOBE HCXOAHOM HMH(OpMAnMM M pe3yiabTaTOB €€ aHaIW3a CaMH JIOJIKHBI
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chopmynupoBath npoliIeMy U HaiiTH ee perieHue. B xone 3aHsATHA MperoaBaTeb MOXKET BBOJUTH
BO3MYUIAIOINIEE BO3/CHCTBUE, MPOSBIAIONIEECS B PE3KOM M3MEHEHMHM OOCTAaHOBKHM M Tpelyromiee oT
0o0y4JaeMbIX HEOpIMHAPHBIX JEHCTBHHA. B OTBET Ha 3TO CilymiaTen IOJDKHBI NPHHSITH PELICHHUE,
yCTpaHsIoIIee MOCIEICTBUE BO3MYIIAIONIET0 BO3ACUCTBUS WM YMEHBIIAIOUIEE €ro OTPUIATEeNIbHOE
BIIUSIHUE.
B uenom BHeayauTopHas camocmoamenvnas padoma oodyuaroujecoca TpU U3YUYEHUU Kypca
BKJIIOYAET B ce0s1 clenyromue BUabl padoT:

- npopaboTka (M3y4eHne) MaTepUasoB JEKIU;

- YTEHUE U IPOPaOOTKA PEKOMEHJOBAHHON y4eOHO-METOJMYECKON JIUTEPATYPHI;

- MOKCK M MpopaboTka MaTepuaioB U3 MHTepHeT-pecypcoB, NEPUOANUECKON MeUaTH;

- BBITIOJTHEHUE JIOMAIIHUX 3a/laHuil B ¢dopMe Kelc-CTaau, TeCTOB, TBOPUECKHX 3aJaHH,
JIOKJIaJI0B, pedepaToB;

- MOATOTOBKA MpPE3eHTAlMNA i WIIIOCTPALUK JOKIAJ0B U IPEACTABICHUS PE3yNbTaToOB
aHaJIM3a KOHKPETHBIX CUTYyalHii;

- KOHCIIEKTUPOBAHNE IEPBOMCTOYHUKOB U Y4€OHOU JTUTEpaTyphl;

- [IOITOTOBKA K TEKYIIEMY, IPOMEKYTOUYHOMY U UTOTOBOMY KOHTPOJIIO 3HAHUI.

OcHoBHas J10JI1 CAMOCTOSITENIbHON pabOThI CTY/IEHTOB MPUXOJUTCS HA MOATOTOBKY K MPAaKTHYECKUM
3aHATUSIM, TEMAaTHKa KOTOPBIX MOJTHOCTHIO OXBATHIBAET cojiepkaHue Kypca. CamocrosTensHas padboTa mo
MOATOTOBKE K MPAKTUYECKUM 3aHITUAM 10 aucuuruinae «lIpoexktHoe ynpasinenue B PXK» npenmonaraer
yMeHHe paboTaTh ¢ MePBUYHON HHPOpMAaLKEH.

10 KypcosBoii npoekT (padora)

10.1. Oowue nonoxcenusn

Y4eOHBIM IUIAHOM IO Mporpamme Maructparypbl «l'oCcyZapCcTBEHHOE M MYHHMIHMIAIBHOE
ynpasieHue» o aucuuiuinie «IIpoektHoe ynpasnenue B PXK» mpenycMOTpeHO BBIIOJHEHUE KYpCOBOU
paboThl C IENBbI0 BBIPAOOTKH Yy OOYYAIOIIUXCS OIBITa CAMOCTOSITEIBHOTO TOJIYYCHHS YTIyOJICHHBIX
TEOPETUYECKUX 3HAHMH, a TaKKe NPUOOpEeTEeHHE HABBIKOB MPAKTHYECKON peanus3ali pe3yJbTaToB
HAYYHOT'O MCCIIEJOBAHHUS B OIIpeeNIeHHBIX chepax PYyHKIMOHUPOBAHUS XO3SIMCTBYIOIUX CYOHEKTOB.

KypcoBas pabota — 310 mpobieMHbIi 0030p Hay4yHOH JIMTEpaTyphbl MO0 BBIOpaHHOW TeMe, mepBas
CTyHeHb HaydyHOM paboTel obOyudaromierocsd. OHa SBISETCS HTOIOM CaMOCTOSATENBHOTO HU3YyYEHMS
oOyyaroluMcsi B paMKaxX BBIOpaHHOM TeMbl BCE€l MpOOJIEMaTHKHU BONPOCOB B JAHHOM IMpPEIMETHOU
o0nacTu.

Boinonnenue 31oil paboThl mpeanosaraeT UCHoab30BaHUE KOHKPETHOrO (DaKTMUECKOTro Marepualia
10 TEME UCCIIEIOBAaHUS U YMEHUE aHAIU3UPOBATh CUTYAIMIO U IPUHUMATD PELIeHUs B cepe IPOEKTHOIO
YIIPaBJIEHUS B TOCYAAPCTBEHHBIX U MYHUIIMIIAIIBHBIX OpraHax BIAacTH.

OOyuaromuiicst JOJKEH pa3doupaTbes B MIPABOBBIX ACMEKTaX HCCIeyeMOM MpobaeMbl MPAaBUIIbHO
UCIOJIb30BaTh COOpAaHHYIO MH(POPMALIMIO O BHEIIHEH U BHYTPEHHEH cpejie MPoeKTa, TPaMOTHO
00OCHOBBIBaTh BBIBOIbI U MIPEVIOKEHHSI 10 COBEPIICHCTBOBAHUIO JESITEIbHOCTU FOCYIapCTBEHHBIX U
MYHMIIMITAJIBHBIX OPTaHOB BJIACTH, C LIETbIO0 MPUMEHEHHUS ITUX HABBIKOB B MPAKTUYECKOM e TEIbHOCTH
Ha IEPCIEKTUBY.

KypcoBast paGora — 3TO caMOCTOATENbHOE HCCIIEAOBAHHE OJHOW M3 aKTyaJbHBIX MpOoOJIeM 110
mucuumnze «IIpoexktHoe ynpasnenue B PXK».

Iens Kypcoeoii pabomubl — 3aKpeIuieHUuEe U yriIyOJeHHe TeOPEeTHUYECKUX 3HAHMHM, MOJYYEHHBIX MpU
W3YYEHUH JAHHOW MUCHUIUIMHBI, GOpMHUpOBaHUE Y 00ydaromuxcss NpodeccCuoHaNbHbIX KOMIETEHINH U
HABbIKOB CAMOCTOSITEIILHOTO pelIeHus MPodecCHOHANBHBIX 3a/1au.
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B nporiecce BbINOTHEHNS KypCOBOI pabOTHI peuiaromes ciedyroujue 3a0auu:

- CcUCTeMaru3alusi M KOHKPETHU3alus TEOPETHMYECKMX 3HAHUM II0 COOTBETCTBYIOLIMM LIMKJIam
nucuuiuinHel «IIpoekTHoe ynpasienue B PXKy;

- mpuoOpeTeHne HaBBIKOB BEJCHUSI CAMOCTOSITEILHOM HCCIIeIOBATENBCKON pPabOThI, BKJIFOYAs TOUCK
U aHajIu3 HeoOXoaMMOol nHpopMaIH;

- ¢dopMUpOBaHHE Y O0YUYAIONINXCS CHCTEMHOTO MBIIIICHUS Yepe3 OMpe/IeIICHUE eI U MOCTaHOBKY
3a/1a4 paboThl M HABBIKOB BEJICHUSI HAYYHO-HUCCIIEI0BATEIbCKON PadOTHI.

- CaMOCTOSITEJIbHOE UCCIIEA0BAHUE aKTyaJIbHBIX BOIPOCOB;

- pa3BuTHE y 00y4aeMbIX JIOTHUECKOIO MBIIIJICHUS U YMEHHsI apryMEHTHPOBAHO M3JIaraTh MbBICIIH
IIPU aHATN3€ TCOPETHUYECKHUX MPOOJIEM U MPAKTHUYECKUX MPUMEPOB, YMEHUS (OPMYIUPOBATH BHIBOJBI U
MPEAJIOKECHUSL.

OOyuaronyecss BBIOMPAIOT TEMYy KypcOBOH pa0OOThl W3 MpeiaraeéMoro ImepedHs TeM. Bvioop
cBOOOJHOM TeMBbl MU MOAU(DUKAIIMKM B MEPEYHE TEM COIJIacyeTcsl ¢ pyKoBoauteiaeMm. BriOpannas tema
3aKperIsieTcs 3a 00yJaronmMcs pereHueM Kadeapsl.

Hanucanuto kypcoBoit pabGotsl mo gucuumiuHe «[IpoektHoe ympasinenue B PXK» momkHO
MIPEANIECTBOBATh TIIATEIHOE U3YUEHUE JIUTEPATYPHI 10 BhIOpaHHOM Teme. [Ipu u3yueHuu aurepaTypsl
CJIelyeT OPHEHTHUPOBATHCS HA M3JAHUS IMOCJIECAHUX JIET, KOTOPbIE OTPaKarOT COBPEMEHHBIE B3TJISAIbI Ha
paccmarpuBaeMmyto npoOnemy. Ilpu mnonbGope nurepaTypbl HEOOXOAMMO HCIOJIB30BAaTh KaTaJIOTH
6ubnnorek, B ToM ymcie HayuyHoi Oubmuoreku ®I'bOY BO «Kamuatl TY», nepuogudeckue u3gaHus,
ANEKTPOHHO-OMOIMOTEYHBIE CUCTEMBI.

[Tocne o3HaKOMIIEHUSI C TUTEPATYPHBIMH UCTOUYHHUKAMHU OOYYArOUIUICS MPUCTYMAET K COCTaBICHUIO
IaHa KypcoBoil pabotel. [lman orpaxkaer coaepkaHue palOOThl B BHUIEC Y3JOBBIX BOMPOCOB W
COTJIaCOBBIBAETCSl ¢ pykoBojuTeneM. KolnyecTBO BONPOCOB M HMX MOPSIOK B IJIAaHE OMpPEACNAETCS B
Ka)KJIOM KOHKPETHOM CJIy4ae C y4eTOM CIelu(UKH TEMBI.

[Topsiaok u310KeHUsT MaTepuaina OINpeAeNsercs IUIAaHOM M He JOJDKEeH HapymaTh ero. He ciemyer
JIOCJIOBHO TMEPENHCHIBATh TUTEPATYPHBINA MaTepual, 00ydaronuiics JOMKEeH MPOIEMOHCTPUPOBATh YMEHHE
0000111aTh, CHCTEMATU3UPOBATh, aHATU3UPOBATH U KPUTUUYECKH OIICHUBATh MaTEPHAJIbI IEPBOMCTOYHHKOB.
Henw3ss neperpyxath paboTy MOBEPXHOCTHBIM OMKUCAHUEM, TOTIOJHUTEIHLHBIM MaTePUAIOM U TaOIUIIaMH,
HE UMEIOIIMMH OTHOIIICHHE K TeMe PadoTHI.

O6beM KypcoBOil pabOThI JOIKEH COCTABIATH B cpenHeM 30-35 cTpaHUI] MAIIMHOMMCHOTO TEKCTA.

KypcoBas pabota nomkHa ObITh OANKCAHA 00YYAOIIUMCS C YKa3aHUEM J1aThl BeinoaHeHus. [Toanuce
JokHA OBITh pa3dopunBoii. [Tocie mpoBepku KypcoBas paboTa BU3UPYETCS MperogaBaTenemM.

[Tocne 3aBepiieHus KypcoBasi paboTa ciaercs Ha kadeapy Ul perucTpaluy U 3aTeM Iepenaercs
PYKOBOJMTEIIO JUIsl TPOoBEPKHU. PykoBoauTens oopmissieT Jomyck paboThl K 3alllUTe WJIM BO3BPAIIAET €€
Ha JI0pabOTKy, O YeM JieJaeTcs COOTBETCTBYIOIIAs 3aUCh HA TUTYJIBLHOM JTUCTE KYPCOBOM pabOTHI.

[TonHOCTBIO BBIMONHEHHAs KypcoBasi padoTa cAaeTcs Ha pelieH3upoBaHHE MpemnofaBaTento. [Tocme
pEIeH3UPOBAaHUS HUKAKHE UCIIPABICHUS B paboTe HE JOMYCKAIOTCS.

3amuTa KypcoBoil paboThI MPOUCXOUT MPH IPEIOCTABICHUH JOIMYIIEHHOM K 3a1uTe paboThL. 3amuTa
MPOXOAUT MyONMYHO B popMe JOKJIaaa C MpeacTaBieHneM npeseHTanun. OneHkKa 3a KypcoBylo padoTy
BBICTaBIIsIeTCA MU PEPeHITUPOBAHHO, UCXO/I U3 KaYeCTBA €€ BBITTOJIHCHHUS U MPABUILHOCTH OTBETOB Ha
MOCTaBJIEHHBIE BOMPOCHI MPH 3AILUTE.

KauecTBo BBITIONTHEHUS! KypCOBOI pabOTHI OLIEHUBAETCS MO MATUOAIITFHOM IITKAJIE OI[CHOK.

10.2. Ilpumepnasa memamuka Kypcoswix pabom

1. Peanu3anus npoekToB rocyAapCcTBEHHO-YaCTHOIO MapTHEPCTBA (Ha IPUMEpE. ...)
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2. IIporpaMmsel npurpanungHoro corpyaauuectsa Poccus- EC (na npumepe...).

3. HopmatuBHOe oOecnieueHne pa3pabOTKH, peanu3aud U OleHKUd d(PexkTuBHOCTH
roCyJ1apCTBEHHBIX TporpamMm Poccutickoit @enepanuu.

4. MeTtonomornyeckoe oOecreueHnue pa3padOTKH, peai3alud U ONEHKUA 3((HEKTHBHOCTH
rocyJ1lapcTBEeHHbIX TporpamMm Poccuiickoit @enepanuu.

5. MOHHMTOPHUHT X0/1a peajiu3aluy rocyAapCTBEHHBIX nporpamm Poccuiickoit denepanu

6. Pa3paboTka u peanusanus MHBECTHIIMOHHBIX MPOTpaMM B peruoHe (Ha mpumepe...) 7.
Buenpenue pernoHanbHOr0 MHBECTUIIMOHHOTO CTaHJAapTa (Ha IpUMeEpe. .. )

8. [IpoekTHOE yripaBieHUE B PETHOHAX.

9. [Topsimox pa3pabOTKH CTpaTETHii COIUAIBHO — YKOHOMUYECKOTo pa3BUTHA B Poccuiickoi
denepanuu.

10. CrangapTsl npoekTHOTO yrpasienus B Poccuiickoit deneparum.

11.  DBousrouusi CTaHOBJICHHUS U Pa3BUTHSI POSKTHOIO yripaBieHus B Poccum.

12. NHnukaTUBHOE TUTAHUPOBAHUE.

13.  Pa3paboTka cTpareruii CONMATHHO-IKOHOMHYECKOTO  PA3BUTHUS  MYHHIIHITAILHOTO

oOpa3oBaHus (Ha IpUMeEpE. ... ).
14.  3apyOexxHbIil OIBIT FOCYIaPCTBEHHOI'O IPOEKTHOrO ynpasieHus 15. [IporpamMHo-1ieneBoe

1aHupoBanue B Poccun.

16. T'ocynapctBennsle mnporpammbl B Poccuiickoit ®denepanuu: BHIbI, COAEp)KaHUE, MNOPSAAOK
IIOATOTOBKH U PEATU3aLUU.

17. PazpaboTka cTpaTeruu npocTpaHCTBEHHOIo pa3BuTus Poccuiickoit denepauuu.

18. Pa3paboTka U peanu3anys MporpaMM MOJJAEPKKA MAJIOTO M CpeaHero Ou3Heca B peruoHe (Ha
puMepe.....).

19. Pa3paboTka pekoMeHIanuii 1Mo MPUMEHEHHIO MTPOSKTHBIX METOIOB JUIsl YIIPABICHHUS MTPOrPaMMOi
pa3BUTHSA YKOHOMHYECKOTO NoTeHrana KaMyarckoro kpas.

20. YnpaBneHue piuckaMy B IpOoeKTHO nesitenbHocTH npennpusatuil PXK (Ha mpumepe...).

10.3. Cmpykmypa u codepicanue Kypcogou padonul

CopepxaHnie KypcoBOi paOOThI JOKHO CBUIETENHCTBOBATH O JOCTATOYHO BBICOKOM TEOPETHUECKOMN
MOATOTOBKE O0YyYaroIIerocsi, KOTOPYI0 OHO JIOJDKEH MMETh Ha JaHHOM Kypce, MU O HAJIMYUU y aBTOpa
HEO0OXOMMBIX 3HaHUH 10 TeMe paboThl. KypcoBas paboTa BKIIOYAET B CEOsI CIICYIONINE DJIEMEHTHI:

- THUTYJbHBIN JIUCT;

- OnaHk perieH3uu. PerieH3us Ha KypcoByr0 paboTy B OOIIYI0 HyMepalliio CTpaHuIl He BKItoyaercs; O

3aanue (B 0OIIYyI0 HyMepalyio CTpaHull He BKirovaetcs; O conepkanue;

- BBEJICHUE,

- OCHOBHAs 4acTh;

- 3aKIIIOYEHHUE;

- CIHCOK HCITOJIb30BAHHBIX HCTOYHUKOB;

- TPHWIOKCHUS.

11 TIlepeyenb uHGOPMALMOHHBIX TEXHOJIOTHIl, HCIOJb3yeMbIX MPH OCYIIECTBJIEHUH
00pa3oBaTeILHOIO NMpolecca Mo JUCHUIIMHE, BKJIKYas NnepeyeHb MPOrpaMMHOro odecnevyeHus u
HH(OPMALMOHHO-CIIPABOYHBIX CHCTEM
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11.1 Ilepeuenv unopmayuonnvix mexnHoa02uil, UCHOIb3YEMbIX RPU OCYULECHIBIEHUU

o6pa303ameﬂbnozo npovyecca

3JICKTPOHHBIE 00pa30BaTEIIbHBIC PECYPCHI, IPEACTABICHHBIC B I1. 8§ JaHHOW paboueli mporpamMmeI;
WCIIOJIb30BAHUE CIIANA-TIPE3CHTALII;
WHTEPAKTHUBHOE OOIEHHE C OOYYAIOIIMMHCS M KOHCYJIbTUPOBAaHUE IMOCPEICTBOM 3JIEKTPOHHOMN

noutel u DHUOC.

11.2 Ilepeuenv npocpammnozo oodecnedyeHus, UCNOIBL3YEMO20 NPU  OCYUIECHIBICHUU

06pa3oeam €JIbHO20 npouecca

[Tpu ocBOCHHMH AMCIUIUIMHBI UCTIONB3YETCS JIMIIEH3UOHHOE ITPOTPAMMHOE 00eCIICUeHHE:
[Taket P-7 odwuc:
nporpaMmMa IpOBEPKU TEKCTOB Ha MPEIMET 3aMMCTBOBAaHUS «AHTHILIIATUATY.

11.3 Ilepeuenv unghopmayuoHHO-CRPABOYHBIX CUCHEM
- crpaBOYHO-TIpaBoBas cuctema ["apanT http://www.garant.ru/online

12 MaTepuaJIbHO-TEXHHYECKOE O0ecnedyeHrue TUCIMTLTHHbI
JUIS IPOBEJICHUS 3aHATUH JIGKIIMOHHOTO TUIIA, MPAKTUYECKUX (CEMUHAPCKUX ) 3aHSATHI, TPYIIOBBIX
U UHAMBUIYAJbHBIX KOHCYJIbTAllMM, TEKYIIEro KOHTPOJSI U IPOMEXKYTOYHOM aTTECTallUH,
CaMOCTOATENbHON paboThl yueOHas aynutopust Ne 7-414 ¢ xomruiekToM yueOHOM meOenu Ha 32
MOCaJI0YHBIX MECTA;
JUIL CaMOCTOATEIbHOM paboThl oOydarommxcs - ydyeOHas aynutopus Ne305, obGopymoBaHHas 5
pabounMM CTaHIMAMHU C AOCTYHNOM K cetu «/HTepHeT» W B 3JEKTPOHHYIO WH(GOPMAIIMOHHO-
00pa30BaTeNbHYIO CPEeIy OpraHU3aIlui, U KOMIUIEKTOM y4eOHOU MeOeru Ha 32 T0CcaJ0YHbIX MECTa;
JUISL CAaMOCTOSITENIbHOM paboThl oOyvaromuxcs — ayauropust Ne 517, 8 pabouux MecT, KOMIBIOTED
Il TpenojiaBaresi, Habop Mebenn ydyeHnyeckoi Ha 12 mocagouyHbIX MECT, CTEH/Ibl, CIIPABOYHO-
MH(OPMAaLIMOHHBIE MAaTEPUAIIHI;
JUISL TIOJITOTOBKUA KYPCOBBIX M BBIMYCKHBIX KBAIU(DUKAIIMOHHBIX padOT, MPOBEIEHUS HAYYHBIX U
METOJIMYECKUX CEMHUHApOB, 00cyxaeHus pesyiabtatoB HHP xabuHeTr KypcoBOro u AMIIIOMHOIO
npoekTupoBanus — ayauTopus Ned 15, obopynoBanHas 5 paboYuMU CTAHIIUSMHU C JOCTYIIOM K CETH
«VlHTEepHET» W B AJIEKTPOHHYIO HH(POPMALMOHHO-00pa30BATENbHYIO Cpely OpraHu3aluH, U
KOMILIEKTOM y4eOHOM Mebenu Ha 23 1MocaJOuHbIX MECTa;
npe3eHtanuu B Power Point mo remam kypca «IIpoektHoe ynpasnenue B PXKy;
yIbTUMEANITHOE 000pyIoBaHUE (HOYTOYK, TPOEKTOD);
KOMIUIEKThI KOHKPETHBIX CUTYaIIHii, TECTOB.
JI0CKa ayAUTOPHAsL.
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