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1 Heau n 3a7a4u y4eOHOM TUCHMILINHBI

enpto MUCHUIUIMHBI «YTpPaBICHUE W3MCHCHHUSIMH» SIBISCTCS (OPMHUPOBAHHE Yy CTYICHTOB
CHUCTEMATU3UPOBAHHBIX 3HAHUMU, KACAIOIIMXCA MPOCKTUPOBAHUS M YIPABICHUS W3MEHEHUSIMU, a TAKKE
HaBBIKOB MPUHATHS YIPABICHUYCCKUX PEIICHUH, CBI3aHHBIX ¢ U3MEHEHUSMHU, OOYCIIOBJICHHBIX TEM YTO B
HAaCTOSIIEe BpeMsl YIpaBJICHUE OpPTraHHW3allield MPOUCXOJUT B YCIOBHUAX OBICTPHIX M3MEHECHHUH JEIOBOM
Cpelibl, KOTOPBIE MOTYT NMPUOOPETaTh HEMPEICKa3yeMblid XapaKTep.

OcHOBHBIE 337]a4H TUCIHUILIAHBI «Y IPaBIeHNE U3MCHCHUSIMU:

— O3HAKOMHTBH C OCHOBHBIMH ITOHATHIMH MEHEKMEHTA H3MEHEHHI;

— chopMHUpPOBaTh 3HAHMS, CBA3aHHBIC C METOAOJOTUUYECKHUMH, TEOPETUUECKUMH U METOJIUYCCKUMHU
aclexTaMM MeHeIKMEHTa H3MEHEHH;

— JaTh MNPEICTaBIEHHWE O METOJaX JWarHOCTHMKHM HW3MEHEHHH Ha JTanax >KU3HEHHOIO IIHKJIA
OpraHu3aIlnii;

— HAYYUTb aHAIM3UPOBATh MPUYUHBI COMPOTUBIICHHUS M3MEHEHHUSIM U O3HAKOMUTH C MOAXOAAMHU K
IIPEOJIOJIEHUIO COIIPOTUBIICHUN;

— chopMHUPOBaTh HABBIKK aHAIM3a METOJI0B U MEXaHHW3MOB OPraHU3alIMOHHBIX U3MEHEHU Ha OCHO-
BE CUCTEMHOTI'O ITOJIXO0/1a.

2 TpeGoBaHus K pe3yJIbTATAM OCBOCHUS JUCHUIIMHBI

[Tpouecc u3yueHus: AMCUUILIMHBI HAIIpaBlieH Ha (GOPMHUPOBAHUE CIEAYIOUIUX KOMITETEHITNH:
YK-2. CriocobeH ynpaBisTh MPOEKTOM Ha BCEX dTalax ero KU3HEHHOTO KA
[Inanupyemblie pe3ysbTaThl 00YUSHUS TPU U3YUCHUH TUCIMUILIMHBI, COOTHECEHHBIE C
TUTAHUPYEMBIMH pe3yJbTaTaMi OCBOCHHUS 00pa30BaTeNIbHOM MpOrpamMmbl, IPEICTaBICHbI B TA0IHUIIE.

Tabnuna - [nanupyembie pe3ysibTaThl 00yUEHUS TPU U3YyUSHUH JUCIMILINHBI, COOTHECECHHBIE C IIAHUPYEMbIMU
pe3yibTaTaMy OCBOCHHUS 00pa30BaTeIbHON MPOrpPaMMEI

Kon IL1anupyembie Kon u HaumeHOBaHMe Ilnanupyemsblii pe3y/abTat Kon
KOMIIeTEHIIUH | P€3YJbTAaThl 0CBOCHUSN HHAUKATOpa Oﬁyl{eﬂnﬂ noxKasareJjs
06pa3OBaTe.JIbHOI/I JOCTHUKCHUA . 0 JUCHHILTHHE OCBOCHMUS
NMPOrpaMMBbI npogeccuOHAIbHOM
KOMIIeTEeHIIUH
YK -2 Crocoben N/1-1yx-2. YMmeer 3HaThb:
YIIPABIISATH TPOSKTOM pa3pabaThiBaTh - OCHOBBI TEOPUH YIIPABJICHUS 3(YK-2)1
Ha BCEX JTamax ero | KOHUCIIHIO IPOEKTA. MSMCHCHHAMI 1 eé
OTJINYUTENHHBIC YEPTHI;
JKHU3HCHHOT'O ITUKJIa I/II[‘ZYK-Z- Bnaneer

- 0a30BEIE KaTeropuu U IOHATHS, 3(yK_2)2
XapaKTepU3yIIe npouecc
YIpaBJICHUSA U3MCHECHUSIMH,

HaBBIKaMU
pcaim3anu  IIPOCKTa
Ha BCCX oTamnax

- METOAOJIOTUIO HCCJICOOBAHUA _
KM3HEHHOTO IHKJIA. A a 3(YK-2)3

CHCTEM u MeXaHU3MBI
ynpasienus, crnenuduky eé
NPUMEHEHHS B YCIOBHAX

JTHHAMHYHO MEHSIIOLIEHCS
Cpensl;

- HPUHLHIIBI u METO/IbI 3(VK-2)4
peanuzanuu 3¢ heKTHBHOI
CTpaTeruu yIpaBIeHUS
W3MEHEHUSIMU;

3(YK-2)5




Kox
KOMIIETCHIINHA

Ilnanupyemblie
pe3yabTaThl 0CBOEHUS
o0pa3oBaTebHO
NMpoOrpamMMmsl

Kon u HaumMeHOBaHMe
HHAUKATOpPA
JOCTHIKEHU S

npogeccuoHAIbLHOMI
KOMIECTCHIINH

IInanupyemblii pe3yabTaT
o0yueHust
110 AUCHHUILIMHE

Kon
moKa3aTes
0CBOCHHS

TEXHOJIOTHIO u MoJIeNu
YIIpaBICHUS
OpTaHHU3aIIOHHBIMHU
U3MEHEHUSIMU

YMmers:

MPUMCEHSTH Ha MIPaKTHKE
00BEKTUBHBIE 3aKOHBI Pa3BUTHS,
MPUHIUIB 1 METOABI HAY9HOTO
YIpaBJIEHUS] OpraHU3aLMEH;

OIPCACIIATDH NMCPCIECKTUBHBIC

V(VK-2)1

V(VK-2)2

HalpaBJICHUS pa3BUTHSA,

ONTUMM3UPOBATh IPOLECCHL H
(YHKIMY CHCTEMBI YIIPaBIICHUS;

OpraHU30BBIBATH  KOMaHJHOE
B3aMMOJICHCTBHE IS PEUICHHUS
YOpaBJIEHYECKUX 3a]1aY;

NPUHAMATh  YIpaBICHYECKHE
peuicHus, CBs3aHHBIC C
peanuszanuen cTparerueu
OpPTraHU3AI[MOHHOT'O Pa3BUTHS;

pas3pabaThIBaTh HPOTrPaMMEI
OCYIIICCTBIICHUS
OpraHM3al[IOHHBIX W3MEHEHHH
u OLICHNBATh ux
3¢} PEKTHBHOCTE.

V(YK-2)3

V(VK-2)4

V(VK-2)5

V(YK-2)6

Baaagern:

- METOAAMH YIIPABJICHUS
HU3MEHEHUSIMH.

B(YK-2)1

3 MecTO IMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/JIbHOH NPOrpaMMbl

VYyebHast AMCUUIUIMHA «YTOpPaBICHHE HM3MEHEHUSMHU» SBISETCS TUCLUIUIMHON, (opMHupyeMoin
y4aCTHUKAaMU 00pa30BaTeIbHbIX OTHOIIEHUH B CTPYKTYpe 00pa30oBaTeIbHON NPOrpaMMbl. 3HAHUS, YMEHUS

W HAaBBIKH, ITOJTYYCHHBIC CTYJCHTAMHU B X04€ U3YUCHUS JUCHUIIIIMHBI «HpOI/BBOI[CTBeHHI)II‘/’I MEHCIPKMECHT»

HEOOXOIUMBI NIl IPOXOXKACHUS MPOU3BOJACTBEHHON MPAaKTHUKU (HAyYHO-MCCIIENOBATEIbCKON padoThl),
OPEIMIUIOMHON TMPaKTHKH, a TakXke Uil TOATOTOBKM BBIMTYCKHOM KBalU(UKAIIMOHHONH paboThI
(MarucTepckoi 1uccepTammn).




4 Coaep:xanue JTUCHUNINHBI
4.1 Temamuueckuil n1an OUCUUNTUHDL
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Tema 1. HeoOxomumocTh W3MEHEHUH B 24 4 5 5 20 Huckyccus,
OpraHu3alMaX KC, Tect
Tewma 2. Opranu3aiiuoHHOE pa3BUTHE Huckyccus,
OpraHu3anuu 24 4 2 2 20 pemeHne
3a7a4, TECT
Tema 3. «BHeapenue M3MeHEHUH cuilaMu 23 3 1 9 20 Huckyccus,
COTPYIHHUKOB OpraHU3aLum) KC, Tect
Tema 4. «ConpoTuBIeHIE U3MEHEHHUSIM 23 3 1 2 20 | Tuckyccws,
Tema 5. «lIpeomoneHue CONpPOTUBIICHHUS KC, recr,
M3MEHEHHUSIM» 23 2 1 1 21 pelieHue
3a1a4
Tema 6. «MexaHU3MbI TPOBEICHNE Tecr,
peopra"nu3anumny 23 2 1 1 21 pemenne
3a1a4
JuddepeHnmpoBaHHbIi 3a4eT 4 4
Bcero 144/4 | 18 | 8 |10 122 4




4.2 Cooepircanue oucuyuniunl

Tema 1. Heo0xoaumMocTh M3MEeHEHHI B OPraHU3ANMAX

Jlexyus
Pytuna, BpemMs U HeonpeaenEHHOCTh B CTPATEruAX YIpaBieHUs U3MeHEHHsIMHU. COBOKYIHOCTh OM3HEC-
IpoLEecCcOoB, (OPMUPYIOLIMX CTEPEOTUIBl IOBeIEHUs InepcoHana. PakTopsl, CHOCOOCTBYIOLIHE
YXYALIEHUIO PYTHHHBIX MpoLeccoB B opranusauuu. llonarune «MeHemxMmeHnTa nuzMeHeHuin». [lonstue n
IpEeaoCchUIKM M3MeHeHui: «Kpusuc nukBugHoct», «Kpusnc ycnexa» u «CTpaTerMyecKuil KpU3HC».
[lopxonpl k ympaBieHHIO W3MEHEHMSIMH: «OpraHu3alluOHHOE pa3BUTHE» U «XO03MCTBEHHBIN
peuHxuHUpHHrY. ConocTaBiieHHe NOAX0M0B. Mnes nuddepeHIMpoBaHHOIO M HHTErPUPOBAHHOIO
YIPaBICHUS U3MEHEHUAMHU. Buabl peakuuil opraHu3aluy Ha BHEIIHUE U3MEHEHMS: aKTUBHAS IIOJUTHKA
YIPaBICHUS WU PEAaKTHBHAs IOJUTHKA ynpasiieHUs. OCHOBHBIE 3Tallbl IIPOIPAMMBI IO YIPABICHUIO
U3MECHEHUSIMU: JMAarHOCTHKA, IUIAHUpPOBaHWE, BHeapeHue. Pa3Burve W3MEHEHMM BO BpPEMEHU.
Peopranu3zanus KyiabTypbl U CUCTEMBI LI€EH - (hopMabHbIE CUCTEMBI U CTPYKTYpbI — cTparerus. Kontpoib
U3MEHEHUH U HeonpeAeaeHHOCTb. [101X0/1bl K MOHATHIO OpraHu3aloHHoe pa3suTue. Cdepa npruMeHeHus
METOAMKH OpPraHU3allMOHHOTO pa3BUTUSA. OCOOEHHOCTH OpPraHU3allMOHHOTO Ppa3BUTHUSA. AJTOPUTM
peanu3anuy OpraHU3alMOHHOr0 pa3BUTUA. [I[pUHIMITBI OPraHU3aMOHHOTO PAa3BUTHS.

OcHognbie nowsamus memvl: PyTHHHBINA TIpOIeCcChl, GYHKIIUS YIpaBlIeHUs, OU3HEC-TIPOIECC, KPU3HC,
PEUHXUHUPUHT, CTPATETHsI HU3MEHEHUI.

Bonpocul ona camoxonmpona:
HazoBute ocHOBHBIE (haKTOPHI, MPUBOSAIINE K U3SMEHEHUSM B OpraHU3aIUsIX.
ChopmynupyiiTe OCHOBHBIC TPUYMHBI U3MEHEHUN B COBPEMEHHBIX OpTraHU3aIusX.
HazoBuTe 0OCHOBBI IMPU3HAKHN Knaccnquaupm U3MEHEHUH B opraHu3anusiax.
HepeLII/ICJ'II/ITC BHUJIbI KPU3HUCOB, C KOTOPBIMHU CTAJIKUBACTCS OPraHu3aius.
PackpoiiTe cyniHOCTh 3BOJIOIMOHHON MOJEIN U3MEHEHHUI.
PackpoiiTe cyniHOCTh PEBOTIOIMOHHON MOJEIN U3MEHEHHIA.
VYkaxxute GakTophl, OMpeAesonie BEIOOp MOIeTH H3MEHEHHIA.
Packpoiite 0CHOBHBIE MOAXO/IbI K HOHITHIO OPraHU3AIIMOHHOE Pa3BUTHE.

©ooNOoO O WDdRE

HazoBute 0CHOBHBIE IMPUHIUIIBI OPTaHU3aAIIUOHHOI'O0 PA3BUTHA

IIpaxmuueckoe 3anamue
Bonpocul on1 06cysrcoenus:
1. Ponp u3MeHeHuil B 001Iel KOHIENIMY YIPaBIEHUS pa3BUTHEM OpraHU3alui.

N

[TpoGnemsbl yripaBiaeHUsT OpraHU3AIMOHHBIMUA U3MEHEHHUSIMH.

w

B3auMOCBS3b MOHATHI «YCTOMYMBOE Pa3BUTHE, «COATAHCUPOBAHHOE PAa3BUTHEY, «OPTaHU3AIMOHHOE
pa3BUTHEY.

Bo3sneiicTBue pelHKa Ha XapakTep OpraHU3allMOHHOTO Pa3BUTHSL.

[IporpammMHO-11€7I€BOM MTOAXO/ K YIIPABICHUIO U3MEHEHUSIMU;

[TpyHIMIIBI yIIpaBIIEHUsI OpPraHU3ALMOHHBIMY U3MEHEHUSIMY;

N o oA

OYHKUMUU YNPaBIEHUS OPraHU3AlMOHHBIMU M3MEHEHHMSIMU M uX onTumuzanus; 8. dopmanbHbie U
He(opMaTbHBIE METOBI B YITPABICHUU U3MEHCHUSIMHU.
Ipaxmuuecxue 3a0anus:
1. 3anmonHuTe TAaONWIly, PACKPBIB CYIIHOCTh W palMOHANbHBIE c(hepbl MUCTOIb30BaHUS MOTUTHKU
N3MEHEHUH.



2. TectupoBanue.
Jlumepamypa: [1, C. 25-31]; [4]; [6]; [7]; [9]

Tema 2. OpranuzanoHHoOe pa3BUTHE OPraHU3ALMH
Jlexyus
I[Togxonel K TMOHATHIO oOpraHu3zanmuoHHoe pasButHe. Cdepa mNpUMEHEHHS METOIUKH

OpraHu3aloHHOT0 pa3BUTUA. OCOOCHHOCTH OPraHU3alMOHHOTO PA3BUTHUS. AJTOPHUTM pealiu3aliu
OpPraHHU3aIMOHHOTO pPa3BUTHUS. [IpUHIMIBI OpraHU3alMOHHOTO pa3BuThsA. CHMOCOOBI OIMpeneICHHS
HaIpaBJICHUs Pa3BUTHS OpPraHU3alM: MEXAaHUYECKUU POCT; OMpE/AeSICHUE HANpaBJICHHUS Pa3BUTHUS C
MOMOIIBI0 JKCIEPTHBIX METOJOB; ONPEACICHUE HAMPABJICHUS Pa3BUTHS C [OMOIIBIO HAy4YHO
000CHOBaHHBIX METOJIOB. Mojenu opraHu3anioHHOTO ynpasienus: M. Anuzec: "Teopust KU3HEHHBIX
uukioB opranuzauuu'; JI. I'peitnep: "IIpoGnemsl nuaepctBa Ha cTaauax OBoarouuu u Pesomtonun'.
Ananu3z Mojeneit pasButus opranuzanui. Kpurepuu omnpeneneHusi CTaguyd pa3BUTHUS OpraHU3AIMU.
OcoOeHHOCTH OpraHU3aIHi, HAaXOSAIIUXCS Ha Pa3HBIX CTAIUSIX CBOCTO Pa3BUTHA.

OcHoHble noHAmMuUsL meMbl. OPTraHU3AIMOHHOE Pa3BUTHE, MOJIETU OPTraHU3AIlMOHHOTO Pa3BUTHA,
ATarlbl )KU3HEHHOTO ITUKJIa OPTaHU3al1H.

Bonpocwi ona camoxonmpons:
PackpoiiTe TepMHH «OpraHU3alMOHHOE Pa3BUTHUEY.
[IpuBenuTe OCHOBHBIE 3TAIbl YBOJIIOLIMHA TEPMHUHA KOPTaHU3ALUOHHOE PA3BUTHUE.
HazoBuTe OCHOBHBIE L1E€NIM OPraHU3alMOHHOIO PA3BUTHS.
Ilepeuncanre 0CHOBHbIE OCOOCHHOCTH OPraHU3ALMOHHOIO Pa3BUTHS.
Packpoiite cyliHOCTb MOZENIEN OPraHU3aLMOHHOTO PAa3BUTHS.
VYxkaxure cienupuxky mojenu M. Anuseca.
Oxapaxrepusyiite monens JI. I'peiinepa.
[IpuBeanTe OCHOBHBIE CITIOCOOBI ONPEEIEHUS PAa3BUTHS OPTaHU3ALINH.

©oNOoO R WDdDE

Ha3zoBuTe OCHOBHBIE 3aTpaThl, KOTOpbIE HEeceT opraHm3anus Ha cBoe pasBurue. 10. Yiaxwure
KPUTEPUH, XapaKTEPU3YIOIINE YPOBEHb PAa3BUTHS OpraHU3aliy.

Ilpakmuueckoe 3anamue:
Bonpocwt ons ob6cysrcoenus:
Bupl n13MeHeHU U UX PUYHHBI;
Ilonutnka HW3MEHEHMI,
Mopenu ynpaBieHus] U3MEHEHHSIMU;

P wnE

[IpunsTHEe pemeHnii Ipy yrnpaBieHUH H3MEHEHUSMU B OpraHU3aliu.
IIpakmuueckue 3a0anus:
1. CdopmynupyiiTe U yKakuTe B TaOMUIE YCIOBUS PalUOHAIBLHOTO YIPaBICHUS
OpraHMU3alMOHHBIMHM U3MEHEHUSIMH I10 3TanaM >KU3HEHHOTO IIMKJIa OpraHu3aliu.
2.  TecrupoBanue.
Jlumepamypa: [1, C. 42-71]; [2]; [4]; [6]; [7]; [©]

Tema 3. «BHeapeHnne u3MeHEeHMH CHJIAMH COTPYAHMKOB OPraHU3aLMID)
Jlexyus
[TonsATHE «HACUIIBLCTBEHHOE)» BHEAPEHNE OPraHU3alMOHHBIX U3MEHEHNH. /[lnarnocTrKa OpraHu3amyH.
[Ipouecc BHeapenus usmeHeHui. [Ipuembl 1 METOIBI «MSITKOT0» BHEAPEHUS U3MeHeHHH. OCHOBHBIE 3TaIlbl
Ipolecca BHEAPEHUS U3MEHEHUH B opranu3auuu. [IpuemMel 1 MeTobl BHEApEHUs n3MeHeHnid OnacHocTu
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U CIIO)KHOCTHU TMPHU «MSATKOM» BHEIPEHUU M3MeHEeHUN. KOHTPOIIb MpOMEXYyTOUHBIX UTOTOB MPU «MSITKOM)»
BHEJAPEHUU U3MEHECHU.

OcnosHnble nousmusi membvl: «HACHIBCTBCHHOE» H3MCHCHHE, «MITKOC H3MCHCHME» «IHJIOTHBIN
IKCIIEPUMEHT) MOJOXKHUTEILHOE H OTPULIATEIIBHOE CTUMYJIMPOBAHKE, HHTEPALUs, TITyONHHOE HHTEPBBIO.

Bonpocul ona camokonmpons:

1. JlaiiTe onpeneneHue «MsacKomy» 6HeOPeHUI0 U3MeHeHU.

2. HazoBuTe 0OCHOBHBIE 1IEIM U METO/IbI TUATHOCTUKU OPTaHU3alINU.

3. PackpoiiTe 0OCHOBHBIE 3TaIbl IPOBEICHUS U3MEHEHUH.

4. [lepeuncnure OCHOBHBIE MPUYHHBI, IO KOTOPHIM  JIUHEHHBIE  PYKOBOAUTEIH
COIPOTHUBIIAIOTCS MIPOTrPaMMaM U3MEHEHUH.

5. PackpoiiTe ocCHOBHBIE PUEMBI U METOIbl BHEJPEHUS U3MEHEHUH.

6. HazoBuTe 0OCHOBHBIE CIIOKHOCTHU MPU MPOBEICHUH U3MEHEHUH.

Ilpakmuueckoe 3anamue
Bonpocut ons obcyacoenus:
. IcTOYHMKH ITepeMeH Ha MaJbIX U CPEIHUX IPEANPUATHSX.
. [IpuHsATHE ynpaBIeHUYECKUX PELIEHUI O IPOBEACHUN U3MEHEHUN.
. OyHKIMOHAJIBHBIE 30HBI MAJIBIX U CPEIHUX IIPEANPUATHN MTOABEPTAIOIIMNECST U3MEHEHUSIM.
. OcHoBHBIE TIPOOJIEMBI [TPH BHEIPEHUH U3MEHEHUN B MaJlble U CPEAHUE MIPEATIPUSATHSL.
. Bnusinue orpacneBbix 0COOEHHOCTEHN Ha MPOLECC MPOBEACHNS U3MEHEHUH.

o Ol WN B

. BiiusiHue BpeMeH#u CymieCTBOBaHUS MPEANIPUATHS Ha IPOIECC BHEIPCHUS U3MEHCHHUH.
Ipaxmuueckue 3a0anusi:
1. 3anonHuTe Ta0NMIly, yKa3aB OCOOEHHOCTH pealu3alii KOMMYHUKALMKA 10 3Tamnam
YKU3HEHHOTO IMKJIa OpTaHU3aIlHH.
2. TectupoBanue
Jlumepamypa: [1, C. 72-78]; [4]; [6]; [7]; [9]

Tema 4. «ConpoTuBJ/ieHHEe H3MEHEHUSIM)

Jlexyuu

VYpoBHU CONMPOTUBJICHUS: WHIUBUIYAJIbHBIE CONPOTHUBJICHUS; TPYMIIOBBIE COMPOTHUBIICHUS,
CUCTEMHOE cOmpoTuBieHHe. DOPMBI COMPOTHUBICHUS: OTpUIlaHUE; UHIU(DDHEPEHTHOCTD; JEMOHCTPAILIUS
HEKOMIETEHTHOCTH;  CKENTHUIIM3M; 3alpoc TMOATBEPXACHUA KBaTM(UKAIMU WIM  MOTHUBAIMH
PYKOBOAMTEINIEH TPOCKTOB U3MEHEHHUI; MECCUMU3M; HeTepreHue. [[puunHbl CONPOTUBIICHHS: OLYIICHHUE
OCCKOHTPOJIBLHOCTH CHUTYallUM;, CTPEMJIEHHE COXPAHUTh TO, YTO IIEHHO; yrpo3a aBTOPUTETY, CTaTyCy WU
ABTOHOMHH; HEJIOTIOHMMAaHHE TPEAbIBISIEMBbIX TPeOOBaHMI; KOH(IUKT MHTEpPECOB; OOphOa 3a BIACTH;
WHTEpPIpETANs] TPOTHBOCTOSIHUS HMCKIIOYUTETFHO KaK HEMOBHHOBEHHUS;, HEIOBEpUe; MpoOJIeMbl B
Macmrtabe opraHuzanuud B 1enoM. OCHOBHBIE CBOWCTBA COIMPOTUBICHHS: MPSMOE U AKTUBHOE WIIU
HENpsIMOE U MTACCUBHOE; THOKOE JIN00 KECTKOE; CUTYalIMOHHOE MIIH XPOHUYECKOE.

OcHosHble noHAmMuUsi meMbl. TIOHSATUE CONPOTUBICHUS HW3MEHEHUSIM, MPUYMHBI COMPOTUBIICHUS
W3MEHEHUSM, CBOMCTBA COMTPOTUBIICHUSI H3MEHEHHUSIM.

Bonpocul ona camokonmpons:
1. Ha3zoBuTe OCHOBHBIC YPOBHH OPTraHU3alMOHHOTO COIPOTHUBIICHUSI.

no

PaCKpOI\/’ITe OCHOBHBIC ITPUYKUHBI OPTaHU3aAIMOHHOT'O COIIPOTUBJICHU.
3. HepeqnanTe OCHOBHBIC BU/Ibl OPTaHHU3allMOHHOT'O COIIPOTUBJICHUA.



4. Ha3oBHUTEC OCHOBHBIC CBOMCTBA OpTraHru3allMOHHOI0 COMPOTUBJICHUA.

Ilpaxmuueckoe 3ansamue
Bonpocwt ons obcyscoenus:

1. CBoilicTBa TICUXMKHM 4EJOBEKa: BO3PACTHbIE OCOOEHHOCTH, WHIWBUIYaTbHO-TUIIOJIOIHYECKHE

0COOEHHOCTH JIMYHOCTH, MTOJIOBBIE OCOOCHHOCTH JINYHOCTH;
2. Teopun MOTHMBALIMU: TEOPHUS IICUXOAHAIM3a, TEOPUS HAYyUEHUs, COJCpXKATElIbHbIE TEOPHUH H

nporeccyaabHble TEOPUH;
3. B3auMocBs3b TeOpUil MOTHBALIMY M KU3HEHHOTO LIUKJIA OpPraHU3allnH.

IIpaxmuueckoe 3a0anue:

1. CroporHo3upyiite BO3MOKHBIE ITOCIEACTBHUS CONPOTUBICHUS U3MEHEHUSM H 3aMUIIUTE UX B
TPETHIO Tpady TaOJIUIIBL.

2. Hcnonwszys momens Hanmnepa - Tammena, Ha mpuMepe Balledl OpraHW3aIlfH, OIHIIUTE
OTIpEJIeJICHHYI0 MPo0JieMy, TPEeOYIOIIyI0 TPOBEICHHS OPTaHU3AIMOHHBIX H3MEHEHUH, OICHHB
TEKYIIee U I[EJIEBOE COCTOSHUE 10 BCEM KJIFOUYEBBIM 00JIACTSM, BbIICICHHBIM B Mojenu. OreHure
o0jacTu pa3fensieMoro BHJIEHUS M Cephe3HbIe MPOOJIEMBbI - MOTYIIHE BBI3BaTh HECOrJIacue U
conpoTuBiieHue nepconana. Kto sBnsercs nuaepoM M3MEHEHUN U Kak OH JIOJDKEH JIeCTBOBATH,
9TOOBI YBEIIMYUTH 00JIACTh Pa3/IeNieMOr0 BUACHUS B 00JIETYUTh POBEICHIE N3MEHEHHS?

Jlumepamypa: [1, C. 101-112]; [4]; [6]; [7]; [9]

Tema 5. «IIpeogosienne CONPOTUBIIEHUS U3MEHEHUSIM» JIexyus

[TapameTpsl oOpraHu3zauuid, MOJABEpPralIIMecs H3MEHEHUsAM. [IpoTuBOAEHCTBUE 3aruIaHUPOBAHHBIM
n3MeHeHusaM. Ctpateruu U3MEHEHU. DTallbl IJIaHUpOBaHUs U3MeHeHHUH. [IporpaMMbl opraHn3alnOHHbBIX
U3MEHEHUH. MeroauKa JIOKaJIbHBIX CUCTEMHBIX HMHTEPBEHIMH. AJTOPUTM MPOBEACHUS JOKAJIbHOU
CUCTEMHOM uHTepBeHUMU. @POpMHpOBaHHME KOMAaHJI U IIPOBEACHUE W3MEHEHMI. YIIpaBleHUE
OpPraHMU3alMOHHBIMHA U3MEHEHUSMHU B KPU3HCHBIX cUTyalusax. OlieHKa OpraHu3alliOHHbIX H3MEHEHUH.

Ocnoenble nonsmusi memvl. JOKAILHBIE HWHTCPBCHIMWH, KOMaHa, MpOorpaMmMa OpraHnu3alluOHHBIX
H3MeHeHHI>i, AJITOPUTM IIPUHATUS PCIICHUA.

Bonpocwi ona camoxonmponsa:

HasoBute napameTpbl OpraHu3anuy, MoABEPracMble H3MEHEHUM.

OxapakTtepu3yiite 3Tansl U3MeHeHul, copmynrpoBanHbie K. JIeBUHOM.

Packpoiite anroput™m nsmenenut 1. Korrepa.

[Tepeuncnure ciocoObl MPeoI0JICHHS CONPOTUBIICHUS OPraHU3alIMOHHBIM U3MEHEHUSIM.
PackpoiiTe METOAMKY JIOKAJIBHBIX UHTEPBEHIIUH.

B 4yem cymHocTh MeTOAMKN BoccTaHOBIEHUs CiaTTepa’?

No ak~wbdE

PaCKpOﬁTe CYIITHOCTb METOJUKH JIOTHYCCKUX npnpameHHﬁ KyI/IHHa

Ilpaxmuueckoe 3ansamue

Bonpocwt ons ob6cyscoenus:
1. TTonsiTve U BUIBI TPOU3BOJICTBEHHBIX TPYIII.
2. ®aKTOphI U YCIOBUS, BIUSIONIME Ha CIUIOYEHHOCTh MPOU3BOCTBEHHBIX IPYIIIL.
3. OcHOBHBIE paznuuus GOPMATBHBIX U HEPOPMAaTBHBIX TPYIII.
4. Tunsl popmanbHBIX TPYII: KOMaHa, paboyast rpymnmna, KOMHUTET.
5. [Iporecc popmupoBaHUst KOMaH/IBI.
6. XapakTepucTrKa KOMaHIHBIX POJICH.



Ilpakmuueckoe 3a0anue:

1. Hcnonp3yss nuarpaMmy IOJIs CWJI M IPUYMHHO-CIEACTBEHHBIE JUArpaMMBbl,
IIPOAHAIM3UPYITE ONPEIEICHHYIO CUTYallMI0 U3MEHEHUs (IpUMep npuBeleH Hike). OOocHyHTE
IIpUMEHEHNE BBIOpaHHBIX Bamu cTparteruii npeononenus conpotusieHus. Yto Bl MoxeTe ckazarhb
00 ompITe MNPUMEHEHHs pa3IM4YHBIX CTPATErMid IPEOAOJIEHUsI CONPOTHBIEHUS (OCOOEHHO
CBSI3aHHBIX C MAHMITYJUPOBAHHEM JIIOJbMHU U UX NPUHYXKJIECHUEM), IPUMEHSUIUCH JU MOJO0OHbIE
METO/bI B CBSI3M ¢ BarimuM coOCTBEHHBIM CONTPOTUBIIEHUEM IIpeIaraéMbIM U3MEHEHHUSAM?

2. VKaxure, B KaKMX CUTyalUsX CJIEeIyeT MCIO0Jb30BaTh IPUBEAECHHbIE B TaOIMLEe
METO/BI ITPEOIOJICHUS COIPOTUBIICHUS U3MEHEHUSIM.

Jlumepamypa: [1, C. 112-132]; [2]; [4]; [6]; [7]; [9]

Tema 6. «MexaHu3Mbl NIPOBe/IeHNE PEOPTraHU3AIUI)

Jlexyus
[lonsaTre peopranu3anyy. Y IpaBjieHUE U3MEHEHUSIMU Ha OCHOBE PEMHKUHUPHUHTA OCHOBHBIX
npoueccoB. Biacte uaei B nponecce uaMeHenuii. [IpaBuiibHOE BpeMs IPOBEACHUE U3MEHEHUM.
KOppeKTI/IBBI, BHOCHMBIC BHCIIIHUMH YCJIOBUSAMU. praBJICHI/IC U3MCHCHUAMU Ha OCHOBEC
PEMHKUHUPUHTA OCHOBHBIX IPOLIECCOB. YIIpaBJIeHHE N3MEHEHUSMU Ha OCHOBE O€HUMapKHHTa.
Ortanbl OeHUMapKkuHra. OCHO8Hble NOHAMUS MeMbl: PEOPTaHU3aLNs, PEUH)KUHUPUHT, OEHUMAPKHUHT.

Bonpocul ona camokonmpons:
[Touemy HEOOXOTUMO YE€TKO C(HOPMYITHUPOBATH LEJIb PEOPTaHU3AUHU?
Kak BpIOOp BpemMeHHU MPOBEICHUSI peopraHu3aluu BiIuseT Ha ee 3HPeKTUBHOCTD?
Kakue orpanndenust npu npoBeICHUN PEOPraHu3alliy CYyHIIECTBYIOT B COIIMANIbHOM cpeze?
Packpoiite cymHocTh G6eHUMAapKHUHTA KaK CIIoco0a MPOBeIeHUsI M3MEHEHUH.

ok wbdE

HE00XO0AMMO YYUTHIBATh B pa3pabOTKe CTPATErHUeCKUX PEeIIeHUH?

Ipaxmuueckoe 3ansimue
Bonpocwt ons ob6cyscoenus:
[TporpaMMHO-11€7I€BOI MOAXO/ K YIPaBIECHUIO U3MEHEHUSIMU;
[TpuHIMIIBI yIIpaBlIeHUsI OPTaHU3AIMOHHBIMH U3MEHEHUSIMH,
OYHKIMY YIPaBICHUS OPTaHU3AIMOHHBIMA U3MEHEHUSIMA U MX OTITHMHU3AIIHS,

owbdPE

dopmasbHbIe 1 HeOpMaIbHbIE METO/IbI B YITPABJICHUH U3MECHCHHUSIMHU.
Ipaxkmuueckoe 3a0anue:
CocTaBbTe CITUCKHU CTPATETUH Pa3BUTHSI OPTaHU3AIMH 110 dTAllaM €€ )KU3HEHHOTo IUK/Ia. B kaxkaom
13 ATAIOB BBIACIUTE CTPATETHH IO CJICTYIONUM MOP(HOIOTHISCKAM IPU3HAKAM.
Jlumepamypa: [1, C. 132-141]; [7]

5 Y4yeOHo-MeTOoau4YeCcKOe o0ecniedeHne VIS CaMOCTOSITeIbHOI padoThl 00y4aOIINXCS

5.1. Bueayoumopnas camocmoamenvuas padooma o0yuarujuxcs
B 1nienom BHeaynuTopHas caMoCToATeIbHas paboTa 00ydaromuxcsi Mpu U3y4YeHUU Kypca BKIIOYAeT B
ceOs cienyroiye BUIbI padorT:
- npopaboTKa (M3y4yeHne) MaTepruasoB JEKIU;
- YTeHHE U IPOpadOTKa PEKOMEHI0BAaHHOW OCHOBHOM M JIOTIOJHUTENBHOU TUTEPATYPHI;
- MOATOTOBKA K MPAKTUYECKUM (CEMUHAPCKUM) 3aHITHSIM;
- MOKCK M MpopaboTKa MaTepuaioB u3 MHTepHEeT-pecypcoB, MEPUOANUECKON MeUaTH;
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- BBHITIOJTHEHHUE IOMAITHUX 3a/1aHuil B (hOpMe TBOPUECKUX 3a/laHUH, KEHC-CTaau, TOKIAI0B;

- MOJIrOTOBKA MPE3CHTALIMHI ISl WIUTFOCTPALUK JT0KJIA/IOB;

- MOATOTOBKA K TEKYIIEMY U UTOTOBOMY (ITPOMEXKYTOYHAS aTTECTaIlMs ) KOHTPOJIIO 3HAHUM 110
JTUCLUIUTHE (3a4eT).

OcHOBHasE J0Js CaMOCTOSITEIBLHOM pabOThl 00yYaromuXcsi MPUXOJUTCS Ha MPOPadOTKY
PEKOMEHIOBAHHOM JIMTEPATYPHI € LIEJIbI0 OCBOCHUS TEOPETHUECKOTO Kypca, NOATOTOBKY K MPAKTHYECKUM
(ceMMHApCKUM) 3aHATUSIM, TEMAaTHKa KOTOPBIX TIOJIHOCTBIO OXBaThIBAET COJEpXKaHUE Kypca.
CamocrosTenpHas paboTa Mo MOATOTOBKE K CEMHHAPCKUM 3aHATHSAM MPEIonaraeT ymeHue paborats ¢
MePBUYHON MHPOPMAITHEH.

5.2. Buinonnenue peghepama
5.2.1. Obwas xapaxmepucmuka pegpepama

Pedepar umeer cBoeil yenvro 0600IIUTH 3HAHUS, MOJYyYEHHBIE OOYYAIOUUMUCS IMPU H3YYCHHUH
OCHOBHOTO Kypca IO JUCHHUIUIMHE «YTpaBiIeHHE HW3MEHEHUSMU», MPEACTABUTh CaMOCTOSATEIbHOE
UCCIIeIOBaHHE KOHKPETHOM MPOOIEeMBI.

Brimonnenue pedepara sBinsercs 1octaTouHo 3¢ GhekTuBHON GopMoii 00ydeHHsl, KOTOpasi MO3BOJISIET
3aKpENHTh IOJyYCHHbIE TEOPETHUYECKUE 3HAHMSA, COMOCTAaBUTh TEOPUIO C NpakTUKoil. B mpomecce
BBITMIOJIHEHUST pedepaTa pa3BUBAIOTCS HABBIKM IIOMCKA, OTOOpa M HCIOJIB30BAHUS CHEIHATBHON
JIUTEpaTyphl, WHPOPMAIMOHHO-CIIPABOYHBIX MaTepHANIOB, a TaKXKe YMEHHs aHAIM3HpPOBATh, AEATh
CaMOCTOSITENIbHBIE BHIBOJIBI M 3aKIIOYCHHUS.

Pedepar mo3Bonser oCymeCTBUTh KOHTPOJIb CAMOCTOSITENFHOM pabOThI M 3HAHWMNA OOYYarOIIMXCS.
KauecTBO ero BBIMIOJIHEHUS OTpa)KaeT YMEHHE OpPUEHTHPOBATHCS B MOHATHMHOM ammapare Kypca
«YnpaBiaeHne U3MEHEHUAMU.

5.2.2. Cmpyxmypa pechepama

B o6mmem u nenom pedepar J0KEH COCTOSTH U3 C1eAYIOLIHX CTPYKTYPHBIX 3J1eMEHTOB:

1. TutynbHbII THUCT.

2. Copnepxanue pedepara ¢ ykazaHHEM CTPAHUI] KaKIO0H ee 4acTH.

3. OcHoBHas yacTb pedepara.

4. CHHCOK HCIOJIb30BAHHBIX HCTOYHUKOB.

Pedepar nomxen ObITh HaNTUCAaHA SICHBIM SI3BIKOM H B Y€TKOH JIOTHUECKOM MOCIIEI0BATEIIEHOCTH

corjlacHo cojepkanuto. Crnenyet n3deratb NOBTOPEHUN, MPOTUBOPEUUN MEKAY OTAETbHBIMU

MOJIOKEHUSIMU, pPACCMaTPUBAaEMbIMU B pedepaTe.

JlomyckaeTcsl MCMONb30BaHWE B pabOTe IOJIOKEHHH, BBIICPKEK M MaTEpHAIOB M3 YYCOHHKOB,
MoHoOTpadwmii, Hay4HbIX cTaTeil. [Ipm HanmuuumM Takoro Mmarepuaia B TeKcTe pedepara ITOMKHBI OBITH
KaBBIUKH, CCBUIKH, OTOBOPKH C yKa3aHHEM JIUTEPaTypHOTO TEpBOMCTOYHUKA. TO ke camoe KacaeTcs
pasIUYHOro HHU(poOBOro, CTaTUCTHYECKOro MarepHuana. OTCYyTCTBUE CCBHUIOK NMPH HATUYMM YIOMSHYTOTO
MaTepuaia sBiseTca TpyOol ommOKoil. 3amMCTBOBaHME MaTepHuaja W3 JIMTEPaTypHBIX HCTOYHUKOB
00513aTEeNEHO JIOJDKHO COMPOBOXKIATHCS COOCTBEHHBIMA KOMMEHTApUSIMHU aBTOpa MO TIOBOIY TEX MITH HHBIX
TIOJIOKEHHH, TIPUHIIAIIOB, 3aKOHOMEPHOCTEH.

Pedepar 3akaHurBaeTCs CIMCKOM HCTIOJIH30BAHHBIX HICTOYHHUKOB. B CIIMICOK ciieyeT BKIIFOYaTh TOJIEKO
T€ MCTOYHUKH, KOTOPhIE HEMOCPEICTBEHHO HM3YYalHCh CTYJEHTOM M Ha KOTOPBIE MMEIOTCS CCBUIKH B
KOHTPOJILHOH paboTe.

5.2.3 Opopmnenue peghepama K
0(OPMIIEHUIO MPETBSABIISIOTCS CIIECIYIONTHE TPEOOBAHMUS:
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1. Pedepar nomkeH ObITh BBHIIOIHEH C IOMOIIBIO KOMIIbIOTEpa uepe3 1,5 uHTepBana; opmar Tekcra:
Word for Windows — 97/2000. ®opmat ctpanuisi: A4 (210 x 297 mm). Llpudr: pazmep (kerab) — 14; Tun
— Times New Roman. 2. Pedepar BbInoIHSETCS Ha OTHOW CTPAHUIIC JIUCTA.

3. Crpanwuipl pedepata HyMepyrOTCs: apaOCKuMu UppamMu BHU3Y MTOCEPEANHE.

4. Kaxnas cTpaHuna JobKHA UMETh MOJIs IIMPUHOM: BepxHee — 20 mvm; HibkHee — 20 MmM; paBoe — 10
MM; J1eBoe — 30 MM.

5. Ilpm HamMcaHUM TEKCTa, COCTABICHHM Tpa(UKOB M TAOIMIl MCIOJIH30BAHUE MOAUYEPKUBAHUI H
BBIJICJICHUI TEKCTa HE JAOMYCKAeTCS.

6. Hymepamus crpanun gokHa ObITh CKBO3HOM. IlepBoil cTpaHuieil sBIsSeTCS TUTYNBHBIA JIHCT,
BTOpOI — coniepkanue. Ha TUTyIbHOM JIMCTE U COJIep>KaHUU HOMEP CTPaHUIIbI HE CTaBUTCA.

7. Bce wimoctpanuu (cxembl, TpaduKu, PUCYHKH) HMEHYIOTCS pucyHkamu. OHU HyMepyroTcs
MOCJIeZI0BAaTEIbHO CKBO3HOM HyMepaluel B mpejenax Bceld KOHTPOJIbHON paboThl apabckumu 1uppami.
PucyHOK B TeKCTe KOHTPOJIBHOW pabOThI JOHKEH pa3MeNIaThes cpa3y MOCie CChUIKH Ha Hero. Kaxmprit
PUCYHOK JIOJIKEH CONPOBOKIATHCS COJIEPKAaTEIbHON MOAMUCHIO, TOANNUCH IOMEIIAETCS 10 PUCYHKOM B
OJIHY CTPOKY C ero HoMepom 1o nentpy. Ulpudt: pasmep (kerns) — 14.

8. Ludposoii matepuan B pedepare peKkoMeHaAyeTCs: 0GOpMISITh B BUAC TabauI. TaOIuIlbl JOJDKHBI
HYMEpOBaThCsl €IUHOW CKBO3HOW HyMmepauued apaOckumu IudpamMu B mpenaeiax BCel KOHTPOILHOM
paboTHI.

9. Kaxpgas tabnuua 10JbKHA UMETh COJIEpKaTeNIbHBIN 3arooBoK. [1ouepKkruBaTh 3aroJ0BOK TaOIUIIBI
He cieayeT. Haa BepXHUM JieBBIM yrioM TaOJuUIbl MOMEIIAlOT Haanuch «Tabnuia...» ¢ yka3aHueM ee
HoMepa, Hanpumep: «Tadmuma 1». [Ipyn Hanmuuum HauMeHOBaHUS CIIOBO «Ta0nwmia...» MUIIYT HAa TOW XKe
CTPOKE U OTJIEJSIOT €ro OT HaUMEHOBAHUS TaOJUI[bl, HAIMCAHHOIO C MEPBOW MPOMUCHON OYKBBI, THpE.
Mpudrt: pasmep (kernp) — 12.

10. Tabnuma momkHaA pa3Meniatbesi cpa3y IMOCNe CChUIKM Ha Hee B Tekcre padothl. [Ipu mepeHoce
TaOJIUIIBI Ha CIEYIOILYIO CTPaHMIly IPOHYMEPOBaTh Ipadbl U MOBTOPUTH UX HYMEPALMIO Ha CIeAyroIei
CTpaHMIIe. DTH CTPaHUIIbI HAYMHAIOTCS ¢ HaanucH «lIponomkenne TabnuIbly ¢ yKka3aHHEM ee HoMepa.

11. Ha Bce TabauIpl KOHTPOJIBHON pabOThI JOKHBI OBITh JaHBI CCHUIKU B TEKCTE MO TUITY «... TAOIHIIA
1», «cornacHo TaHHBIM TAOIUIIBI 2).

12. Ha Bce utathl 1 uudpoBble TaHHBIE, IPUBOUMBIE B TEKCTE pedepaTa YKa3bIBAIOTCS HICTOUHUKH.
HcTounuk npoctasiisiercs cpa3y nocje IpUBEIeHUs IUTAThl WK TPUMeEpa B TEKCTE B KBaAPAaTHBIX CKOOKaX
WIN TPUBOAUTCS BHU3Y CTPAaHULbI. 3HAK CHOCKM BBIMOJHSIOT apaOCKUMM LHUPpaMu CO CKOOKOM H
MMOMENIAIOT Ha YPOBHE BEpXHEro odpesa mpudra.

13. Pedepar nomkeH OBITH MOANMMCAH OOYYAIOMIMMCS C YKa3aHHEM JaThl BhIMOTHEHHs. [loamuck
JoJKHA OBITh pa30opunBoil. [Tocie mpoBepku pedepar BUHPYETCs MPENoaaBaTesIeM.

5.3 Ilpumepnas memamuka pegpepama
[IpoGema oTHOIIEHUS TUACPOB K TIEPUOIaM Pa3BUTHUS OM3HECA U HEOOXOJUMOCTH TIEPEMEH.
Bo3MOXHOCTH KOYYHHTa B yIIPaBICHUH OPTraHU3AIMOHHBIMU H3MEHEHUSIMH.
[TpoGema ucnonp30BaHMs BHEITHUX KOHCYJIBTAHTOB MO OPTraHU3AIMOHHBIM H3MEHEHHSIM.
[IpuoputeTsl B paboTe KOHCYIhTAHTA MO YIPABIECHUIO OPTaHU3AIIMOHHBIMHA U3MEHEHUSMHU
[TpuuuHbI ycriexa u mpoBajia OpraHU3aIMOHHBIX MTPE0O0pa30BaHUN.
[Tpobrema BEIpaObOTKH HOBOT'O 00pa3a MBIIIJICHUS U JCHCTBUSA.

No gk~ wbd e

[Tpobnema nemopanm3anuy U HeKeJTaH!s TPU3HABATH MPOOJIEMBI OpraHU3AIIMOHHBIX I3MEHEHHUH 8.
XapaKkTepUCTUKU PA3TUYHBIX (POPM Y4acCTHUs COTPYAHUKOB B PEOPTaHU3ALUH MIPETPUATUSL

9. ®opmupoBaH¥E KOMAH/IBI, TIOCPKUBAIOIICH H3MCHECHHS.

10. [Tpobnema HEPEPHIBHOCTH U3MEHEHHIA
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11.

12.
13.
14.
15.
16.

17.

18.
19.

20.

[Ipobnema BbISBIGHUS H  YIpaBJICHUS AHTUUHHOBAIMOHHBIMH pEAaKIUsIMH B Ipolecce
OpraHU3aLMOHHBIX U3MEHEHU.

Konnenuus «Illects curm» Kak HHCTPYMEHT YIIPAaBJICHUS U3MEHEHUSMU.

[Ipobnema onpenenenrs TOTOBHOCTH OPTaHU3AIMK K N3MEHEHUSM.

[TonsiTvie M UCTOPUS Pa3BUTHSI TEOPUN OPraHU3ALMOHHBIX U3MEHEHU.

Bo3MoxHOCTH pacniMpeHus Kpyra CTOPOHHUKOB IIEPEMEH.

[Ipobnema  KOHCYJNBTAHT-KJIMEHTCKMX  OTHOIIEHUH B  yINpaBJIEHUH  OPraHU3ALMOHHBIMU
U3MEHEHUSMH.

Bo3MmokHOCTH HCIONIb30BaHus (OpMaIbHBIX U HEQOPMaJIbHBIX KaHalOB OOIIEHUS B Ipolecce
OpraHU3alMOHHBIX U3MEHEHU.

Kpusuc B opranusanuu — OIacCHOCTU U BO3MOYKHOCTH U3MEHECHUI

[Ipobnema mnpuBiI€YEHUSI COTPYAHUKOB K pEIIEHHIO MpoOJeM B IPOLECCE OPraHU3aLMOHHBIX
U3MEHEHUHN.

Knaccugukanys opraHu3alMOHHBIX U3MEHEHUN

6 ®@oH/1 OLIEHOYHBIX CPEJICTB /Il MPOBeeHHs IPOMEKYTOYHOH ATTeCTAIUHN 00yYaIOLIUXCH M0
JUCHHUILINHE

@DOHJT OLIEHOYHBIX CPEJACTB JUIsl TIPOBEACHHUS IMPOMEKYTOYHOH aTTecTallid OOYdJaroImuXcsl I10
TUCHUIUINHE «YTIpaBJeHUE HM3MEHEHHSIMU» TIPEACTABICH B TMPWIOKEHWH K pabodeil mporpamme

MUCLUAIIINHGBI U BKJIIOYAET B ce0sI:

ok~ wnPE

NepeYeHb KOMIICTCHIMH C YyKa3aHHEM »JTanmoB HMX (OPMHPOBAHUS B TIPOILECCE OCBOCHHUS
00pa3oBaTeNbHON IPOTPAMMBI;

OIMCaHue IIoKa3aTejiel u KpUTCPUCB OLCHUBAHUA KOMHCTCHLII/Iﬁ Ha pPAa3IMYHbIX 3Talax Hux
(hopmMupoBaHus, ONIMCAHNUE IITKAJT OIICHUBAHNS,

THUITOBBIC KOHTPOJIBHBLIC 3aJaHWsA WM MaTCpUalibl, HGO6XOI[I/IMI)IC JJIA OLICHKH 3HaHPII>’I, YMeHHfI,
HaBBIKOB U (WJIN) OTIBITA JIESTEIBHOCTH, XapaKTEPU3YIOLIUX dTarbl (JOPMHPOBAHUS KOMIIETEHIIHH;
METOANYECKUE MATEPHUAIIBI, OITPEACIIAIONINE POLEAYPBI OLICHUBAHNS 3HAHUI, YMEHHH, HABBIKOB U
(MM) OMbBITA AEATENTLHOCTH, XapaKTePHU3YIOIIUX 3Tarbl (OPMUPOBAHUS KOMITETCHITHH.

Bonpocs! 1u1s1 npoBeeHUs MPOMEKYTOYHON aTTeCTAllMH 110 AUCHMIIMHE (324eT)
IToHsTHE PYTUHHBIX IIPOLIECCOB.
[ToHsTHE )KU3HEHHOTO LIMKJIA OPTraHU3AL[MOHHBIX PYTHH.
[TonsTHE M IPENTOCBUIKY U3MEHEHUI:
[Tonxonpl K yIpaBJIEHUIO H3MEHEHUSIMU
Bunsl peakumii opraHuM3aldy Ha BHEIIHHE HM3MeHEHHs 6. OCHOBHBIE ATalbl MPOTPaMMBbI IO
YIIPaBICHUIO U3MEHEHUSIMU
ITonxo/1bl K MOHATHIO OPraHU3ALIMOHHOE Pa3BUTHE.
Oco0eHHOCTH OpPTaHU3aIMOHHOTO PAa3BUTHSI.
[TpyHIMIIBI OPTaHU3aLMOHHOTO Pa3BUTHSL.

. CriocoOb! ompeiesieHys HallpaBJICHUs Pa3BUTHUSL OpraHU3alHii
. Mopenu oprann3aliioOHHOTO yIIpaBICHUS

. @opmanu3zanys OM3Heca: NEelu U METO/Ib

. JlmarsocTtuka opraHusaruu.

. IIponuecc BHEApEHUS NU3MEHEHUN.
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15. IlpueMsl U METOIbI «MATKOT0» BHEAPEHUS N3MEHEHUH.

16. YpoBHH CONPOTUBICHUS

17. ®opmbl CONMPOTUBIICHUS.

18. IIpu4uHBI CONPOTHUBIICHUS.

19. OcHoBHBIE CBOMCTBA COMPOTHUBICHUS.

20. Ctpareruu u3MeHEHHI.

21. Metoauka JTOKaJbHBIX CUCTEMHBIX HHTEPBEHIIUM.

22. YrpaBieHHE OpraHu3allMOHHBIMU H3MEHEHUSIMH B KPU3UCHBIX CUTYaIHUsX.
23. TlonsTHE peopraHn3alum.

24. YrpapieHHe OpraHu3alliOHHBIMU H3MEHEHUSIMH B CIICIIMATIBHBIX CIydasX.

7 PexoMeHayemasi JJureparypa

7.1 Ocnoenas numepamypa
1. Xypagens B.®. Yrpasnenue usmeHeHusMu: yueoHoe mocodue / B. @. Xypagsens, A. O. Llynu-
koB. — [lerponasnoBck-Kamuarckuii : Kamuatl TV, 2015. — 156 c.-1u3., 20 a0.

7.2 [lonoanumenvnas numepamypa

2. Buxanckuit O.C. Menemkment: yaeOHuk/O.C. Buxanckwmii, A.W. HaymoB.-4-¢ u3j., nepepad. u
non .-M.: Dxkonomucts, 2008. — 670 c¢. OU3 5 3k., DAO0. 42 k.

3. Kyxesa, C.H. Ynpapnenue uameHeHUAME [ DIIEKTPOHHEIN pecypc] : yueoHoe nmocoome / C.H. Ky-
xeBa. — OnektpoH. pgaH. — Owmck : OmI'Y, 2011. — 140 c. — Pexum pocryna:
https://e.lanbook.com/book/12916 . — 3aru. ¢ 3kpaHa.

4. Menpiackuii B.I'. IHHOBanmoHHBIN MeHEDKMEHT. YueOHuk. — M.: Madpa-M, 2005. — 295 ¢. U3 5
aK. AG. 47 k.

5. Mopozos O.II. MHHOBanmoHHBI MeHeIKMeHT. YuebHoe mnocobOue/lO.I1. Mopozos, A.U.
I'aBpunos. M.: FOuutu-/lana, 2003. — 471 c. U3 3 sk. A6. 2 3k.

6. ®@arxyrauHoB P.A. IHHOBaIMOHHBI MEHEPKMEHT. Y4eOHUK, 6-¢ u3M. jomn. u nepepad. - CII6:
ITutep. 2012. —448c. Y3 2 »k.

7. @arxyrauHoB P.A. [IpousBoacTBeHHbI MeHeKMeHT: yueOHuk. — C I16: [Turtep, 2011. — 496 c. U3
3 3k.

8. IllemeroB, I1.B. MeHemKkMeHT: ymnpaBieHHE OPraHU3ALMOHHBIMU CHCTEMaMU [DJIEKTPOHHBIN
pecypc] : yuebHoe nocobue / I1.B. lllemeros, C.B. IleryxoBa, JI.E. UepennukoBa. — DJIEKTPOH. JaH. —
Mocksa : Owmera-JI, 2012. — 407 c. — Pexum mocryma: https://e.lanbook.com/book/5533 . — 3aru. ¢
JKpaHa.

9. Hlupses, B.1. Ynpasnenue OuzHec-mpoieccamu [ DNeKTpOHHBIN pecype] : yaeOHO-MEeTOIUYECKOe
noco6ue / B.W. lIupses, E.B. [llupseB. — DnekTpoH. 1aH. — Mocksa : @uHaHChI U cTaTucTHKa, 2009. —
464 c. — Pexxum noctyna: https://e.lanbook.com/book/1026 . — 3ari. ¢ skpaHa.

8 Ilepeyens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKAIMOHHOI ceTn « UHTEepHET»

1. bubnuoreka JIubeprapuyma - http://www.libertarium.ru/library/

2. Ananutnueckass 6ubnuoreka mno coppemeHHoi Poccun. Ananutuueckas nabopatopus BEJIU -
http://www.vedi.ru/sss.html

3. Ananutnueckas Oubiuoreka o coppeMenHoit Poccuun. HanmonaneHas anekTpoHHas 6ubamoreka

- http://www.nel.ru/analyt.doc/svodka. html
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4. Bcem, ko yunTcst: 0030pbl cCallTOB, y4eOHHKH 10 S5KOHOMHKE 1 yripaBienuto — http://www.alleng.ru

5. Caiir "KopnopatuBablid MeHemxkMeHT". HoBoctu, nyOnukamwu, bubinuorexka ympaBieHus -
http://www.cfin.ru

6. OenepanpHblii  oOpa3zoBarenbHbll  mopTan "OkoHomuka, Comuonorus, MeHemKkMeHT" -
http://www.ecsocman.edu.ru

7. D¢ dexTrBHBIC YIpaBlieHUECKHEe perieHus - http://www.upreshenia.ru/.

9 MeToauyeckne yKa3aHus JAJIsl 00YYAIOIIHXCS 10 OCBOEHHUIO TUCIIHIIIMHBI

Mertonuka TpernoAaBaHusl JAaHHOW AMCHUIUIMHBI TIPEAIOoNaraeT YTEHUE JICKIHA, TPOBEIACHHE
MPAKTUYECKUX (CEMHUHAPCKUX) 3aHSATUH, TPYNTIOBBIX U WHAMBHIYAILHBIX KOHCYIBTAI[UH O OTACIBHBIM
(Hambonee cioXKHBIM) crnenuduueckum mpodiaemMaM JUCHUILIMHBL. [IpemycMoTrpeHa caMocTosTeabHas
paboTta 00yJaronuxcs, a TakyKe MPOXOXKICHNUE aTTECTAIIMOHHBIX UCTIBITAHUM MMPOMEXKYTOYHON aTTECTAI[UU
(3auer).

Jlekyuu MOCBSIIAIOTCS. PACCMOTPEHUIO HanbO0Iee BAXKHBIX KOHIENTYaTbHBIX BOIPOCOB: OCHOBHBIM
MOHATHSIM; TCOPETHUYSCKMM OCHOBAM TIPUHATHS YIPABICHYCCKUX PpEIICHHM, OpraHW3aluu UX
3¢ (HeKTHBHON peanu3aiiu; 00CYKICHUIO BOIIPOCOB, TPAKTOBKA KOTOPHIX B JIMTEPATYPE CIIIE HE YCTOSIACh
60 SIBISIETCA MPOTUBOPEUUBON. B Xo/e nekuuii cTyeHTaM clielyeT MOArOTOBUTh KOHCIIEKThI JICKIIHIA:
KpaTKO, CXEMaTH4YHO, MOCIeA0BaTENbHO (PUKCUPOBATh OCHOBHBIE MOJOKEHUS, BBIBOABI, (POPMYITUPOBKH,
000011IeHHS; TTOMEYaTh Ba)KHBIE MBICIIH, BBIJICIATH KIIOYEBBIC CIIOBA, TEPMHUHBI; MPOBEPITH TEPMHUHBI,
TIOHSTHSI C TIOMOIIBIO SHITUKIIONECINH, CIIOBapeH, CIIPAaBOYHUKOB C BHIITMCHIBAHIEM TOJIKOBAHUI B TETPA/Ib;
0003HAYHUTH BOIPOCHI, TSPMHUHBI, MaTEPHAl, KOTOPBI BBI3BIBACT TPYJHOCTH, TIOMETUTH M TOMBITATHCS
HaWTH OTBET B peKOMEHIyeMoil tutepaTtype. Eciu camocTosTensHO HE yaaeTcs pa3o0paThesi B MaTepHale,
Heo0xouMo chOpMYyIHUPOBATh BOMPOC U 33/1aTh MPENOaBaTeII0 Ha KOHCYJIbTALMU, HAa MPAKTUYECKOM
3aHSTHU.

KoHnkpeTHble METOIMKH, MOAETH, METOJbl U MHCTPYMEHTHI pa3pabOTKU, MPUHATHS, ONTUMHU3ALUU
VIPaBIEHYCCKUX PEIICHUHN pacCMaTPUBAIOTCS HA IPAKTHYCCKHUX 3aHATHUSX.

Llenvio npoeedenusa npakmuyeckux (CeMUHAPCKUX) 3aHAmMUN SBISETCS 3aKpeIUIeHWe 3HaHUN
CTYJCHTOB, TIOJYYCHHBIX HMH B XOJI¢ HM3y4YCHHUS IUCIHMIUIMHBI HA JICKIHUSIX M CaMOCTOSITEIHHO.
[TpakTHveckue 3aHATHS MPOBOJIATCSA, B TOM YHCIE, B JOpPME CEMUHAPOB; HA HUX 00CYKIAFOTCS BOIIPOCHI
o Teme, pa30uparoTCcsl KOHKPETHBIE CUTYAIlUU U3 MPAKTUKH YIPABJICHUS U3MEHEHHUSIMH B OpraHU3aIUsX,
MPOBOAMUTCS TECTUPOBAaHUE, OOCYXKAAIOTCS TOKIAlbl, MPOBOASTCS OMPOCHL, TaKXke MPEAYCMOTPEHO
BBITIOTHEHUE TPAKTUYECKUX 3aJaHui. JIs MOArOTOBKM K 3aHATHUSAM CEMHHAPCKOTO THUIA CTYACHTHI
BBITIOJHSIOT MPOPabOTKy pabodyeil mporpaMMbl, OPUEHTUPYSICh HA BOMPOCH IS OOCYXKICHHUS, YICIISS
ocoboe BHHMAaHHE IIeJIIM M 3aJladaM, CTPYKTYpe W COJCPKAHHWIO JUCIUIUIMHBI, KOHCIEKTHPOBAHUE
HMCTOYHUKOB; padOTy C KOHCIEKTOM JIEKIHi; MOATOTOBKY OTBETOB K KOHTPOJIBHBIM BOMPOCAM, IPOCMOTP
PEKOMEHIyeMO JTUTEePaTYPHI.

[Tpu u3ydeHnn TUCIUTUIMHBI UCTIOJIB3YIOTCS HHTEPAKTUBHBIE METOIbI OOYUEHUS, TAKHE KaK:

1. Jlekus:

- TpoOsieMHas JICKIUs, TIPEIITOoJIararolias H3JI0KEeHHEe MaTepralia yepe3 MpoOIEeMHOCTh BOIPOCOB,
3aa4 WM cuTyanuid. [Ipm 3TOM mporecc TMO3HAHWS IMPOUCXOJUT B HAyYHOM ITOMCKE, JIUAIOre W
COTPYIHUYECTBE C MPEIoIaBaTesieM B MPOIlecce aHAIN3a U CPAaBHEHUS TOUEK 3PCHHUS,

- JIeKIHSI-BU3yalU3allus - Mojada MaTepuana OCYIIECTBISETCS CPEICTBAMU TEXHHUYECKHX CPENICTB
00ydYeHHs C KpaTKUM KOMMEHTHPOBAHHEM JEMOHCTPHPYEMBIX BH3yaJTbHBIX MaTepUaAIOB (TIpe3CHTAIINN ).

2. CemuHap:
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- TEeMaTUYECKUU CEMHUHAp - ATOT BUJ CEMHHApa TOTOBUTCS U MPOBOJUTCS C LEJIbI0 aKIIEHTUPOBAHHUS
BHHUMaHUs 00yYaronuxcs Ha KaKoh-1r00 akTyallbHON TeMe MM Ha HauboJee BaXXHBIX U CYIIECTBEHHBIX
ee acriekrax. [lepen HauanmoMm cemMuHapa OOydYarOIIMMCS JAETCA 3alaHUe — BBIJCIUTH CYIIECTBEHHBIE
CTOPOHBI TeMbl. TeMaTHUECKUil cCeMUHAp YIiIyOJsieT 3HAHHS CTYJICHTOB, OPHCHTUPYET MX HA aKTHBHBIN
MIOMCK ITyTeH M CrIOCOOOB PEIICHHSI 3aTParuBaeMoi MpoOIeMBI.

- mpoOJIEMHBIA CEMHUHAp - Tepe]] U3YUYEHUEM pa3jieia Kypca MperoaaBareb npeiaraeT ooCcyinTh
npoOJIeMbI, CBSI3aHHBIC C COICP)KAHHMEM JaHHOW Tembl. HakaHyHe oOydaromiuecs MOJIydaroT 3aJlaHue
oToOpath, CPOpMYyIUPOBaTH U OOBACHUTH TPOOJIeMbl. Bo BpeMmsi ceMuHapa B YCIOBHSX TPYHIIOBOMN
TMCKYCCHH TTPOBOJIUTCS 00CYXKIEHUE TPOOIIEM.

3. UrpoBbie METOIbI OOYUYCHUS:

- anamu3 koHkpeTHbIX curyanui (KC). Ilog xoHKpeTHOH cuTyanue MmoHUMaercs mpobiema, C
KOTOPO TOT WJIK MHOM 00ydaeMbli, BBICTYMAasi B POJIM PYKOBOJIUTEIIS UM MHOTO MpodeccroHalia, MOKeT
B JIF000€ BpEeMs BCTPETUTHCS B CBOCH JEATEILHOCTH, U KOTOpast TpeOyeT OT HEro aHalv3a, MPUHSTHS
pelIeHn, KaKuX-TMO0O KOHKPETHBIX JeWcTBUUA. B 3TOM cilydae Ha y4eOHOM 3aHATHUU CIYIIATEIISIM
cooOmiaeTcss eAWHas JUIg BCeX MCXOAHas WHQOpMAIMs, Omnpeaensionas OoOBEeKT YIpPaBIICHUS.
[IpenogaBaTens cTaBUT nepe 00ydaeMbIMU 33/1a4y 10 aHAIKU3Y IaHHOM 00CTaHOBKHU, HO HE (OPMYIHPYET
npobieMy, KoTopasi B 00IIeM BHJIE Mepea 3TUM Morjia ObITh BbiABIEHA Ha Jekuuu. OOydaromuecs Ha
OCHOBE MCXOJHOM MH(POPMALIUU U PE3YJIbTATOB €€ aHAIN3a CaMU JO0JDKHBI CHOPMYyITHUPOBATh MPOOIEMY H
HalTU ee pemieHue. B Xome 3aHsATHs mpernojaBaTelb MOXKET BBOIUTH BO3MYIIAIOIIEE BO3JIEHCTBHE,
MPOSBIISAIONIEECS B PE3KOM H3MEHEHHH OOCTaHOBKM U TpeOyromiee OT 00ydaeMbIX HEOpIUHApPHBIX
neicTBuil. B oTBeT Ha 3TO caylIaTend OJDKHBI MNPUHATH PEUICHUE, YCTPAHSIOLIEe MOCIEACTBUE
BO3MYILAIOLEr0 BO3JCHCTBUS UJIM YMEHBIIAIOIIEE €r0 OTPULATENIbHOE BIIUSHUE.

10 KypcoBoii npoekT (padora)
BrimonHeHne KkypcoBoro mpoekTta (padoThl) He IPEeTyCMOTPEHO YIEOHBIM MIIaHOM.

11 Ilepeyenr WHGOPMALMOHHBIX TEXHOJIOTHI, HCIOJb3yeMbIX IIPH OCYLIECTBJIEHUH
00pa30BaTeIbHOIO MpoLecca 10 AMCUHUILINHE, BKIIYas NepedYeHb IPOrpaMMHOro odecredyeHus M
HH(OPMALMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuensv unghopmayuonnvix mexnoao2uil, UCnOIb3YEMbIX HPU OCYULECMETIEHUU
obpazoeamenvnozo npoyecca
- DJEKTpOHHbIE 00pa30BaTelIbHBIE PECYPCHI, IPE/ICTaBIEHHbIE B I1. 8 paboyeil mporpamMmsl;
- HUCHOJb30BaHUE ClaliA-TIpe3eHTAIHIH;
- MHTEpPaKTHUBHOE OOIIEHHE C 00yYaIOUIMMHUCS U KOHCYJIbTUPOBAHNE IOCPEICTBOM JIEKTPOHHOMN
TTOYTHI.

11.2 Ilepeuenv npozpammnozo obecneuenus, UCno1b3yemo20 npu 0Cyuiecme1eHuu
obpazoeamenvnozo npoyecca

[Tpu ocBOCHMH TUCIUILIMHBI UCTIOJIB3YETCS JIMIIEH3MOHHOE MTPOTrPaMMHOE 00ecTIieueHHe:

- [Taker P-7 oduc:

- MpoTrpaMMa MPOBEPKH TEKCTOB HA MPEAMET 3aUMCTBOBAHUS «AHTHUILIATAATY.

11.3 Ilepeuenv unghopmayuoHHO-CRPABOYHBIX CUCHEM
- cmpaBoYHO-TIpaBoBas cucrteMa ["apant http://www.garant.ru/online
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12 MarepuajJibHO-TeXHHYECKOe oOecredeHue 1 CIUTIUHbI

JUISL TIPOBEJCHUS 3aHSITUN JIEKIIMOHHOTO THMA, NPAKTUYECKUX (CEMHHAPCKUX) 3aHATUH,
TPYNNOBBIX M HWHAMBUAYAJbHBIX KOHCYJIbTAllMH, TEKYIIEro KOHTPOJS W MPOMEKYTOUHOMN
aTTecTallid, CaMOCTOSITENIbHON paboThl yueOHas ayautopust Ne 7-414 ¢ KOMIUIEKTOM y4eOHOMU
MeOenu Ha 32 MocagouHbIX MECTA;
IUISL CAaMOCTOSITENIbHOW paboThl oOyuarommxcs - yueOHas aynutopust Ne305, oGopynoBaHHast 5
pabouyrMK CTaHIMSAMHU C JOCTYNOM K ceTu «l/HTepHeT» U B 3JEKTPOHHYI0 HMH(OPMAalHOHHO-
00pa3oBaTeNbHYIO Cpe/ly OpraHU3aliH, 1 KOMIUIEKTOM y4eOHO# Mebenu Ha 32 mocaJouyHbIX MECTa;
JI0CKa ayJAUTOpHAs;
TEXHUYECKHUE CpeACTBAa OOydeHHus s HpelcTaBieHus ydeOHoM uHbopmauuu OOJIbIION
ayJIUTOPUU: ayTUTOPHAs JI0CKa, MYJIbTUMEIUHHOE 000pya0BaHue (HOYTOYK, IPOEKTOP)
KOMIUIEKThI KOHKPETHBIX CUTYallUi JUIsl aHaIU3a.
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