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1 Hean n 3aga4u y4eOHOM IMCHMILTHHBI

Llenpro ocBOeHUS NUCUUILTUHBI «Teopusi yrnpaBieHUsSD» SBISETCS H3YYEHHE METOJ0JIOTHYECKUX
OCHOB TEOPUHU YIIPABJICHUSI U COBPEMEHHOI'O0 MEHEKMEHTa, (POPMUPOBAHNE HAYYHOTO MPECTABICHUS O
CUCTeMe ympaBleHHs, (OpMHpPOBAHME TEOPETUYECKHMX 3HAHUKW W TMPAKTUYECKOTO  OBJIAJICHUS
KOHKPETHBIMA HAaBBIKAMHM  PA3JIMYHBIX BUJIOB YIPABICHYECKON JEATEIBbHOCTH; M3YUYECHHE CYIIHOCTHU
rOCYJapCTBEHHOTO W MYHHULMIAIBHOTO YIPaBIEHHUsS, €ro OCOOEHHOCTeW M 3ajad, B3aMMOCBS3U C
YIPaBICHUEM SKOHOMUYECKMMHM W COLUMAIbHBIMHM IIPOLIECCAMM; M3YYEHUE OCHOBHBIX IMOKa3areiedl u

KputepueB 3 (HEKTUBHOCTH YIPABICHUS.

OCHOBHBIE 3a0auu Kypca:

— 03HAaKOMJIEHHME CTYJEHTOB C JIEMEHTAMU COBPEMEHHOI'0 YIIPaBJICHUS;

— O03HAaKOMJICHHE CTYJCHTOB C OCHOBAaMU YIIPaBJICHUYECKUX MPOIECCOB;

— 03HaKOMJICHHE CTYJEHTOB C OCHOBHBIMH YIIPABIEHYECKUMU (YHKIUSIMU;

— 00ydeHHe TEOpUU U MPAKTUKE YIPABICHHUSI B COBPEMEHHBIX YCIOBUSIX;

— HW3Yy4YeHHE METOJO0B obecreyeHus KauecTBa U 3((HEKTUBHOCTH YIPABICHUS T'OCYJapPCTBEHHBIX U
MYHHIIMITATBHBIX YCIOBUSX;

— wu3ydeHue (HaKTOpPOB, BIUSIOMUX HA 3()(PEKTUBHOCTD YIIPABICHUECKOTO PEIICHHUS;

— WU3y4YCHHE TEXHOJIOTUU pa3pabOTKH, MPHUHATHS, peaU3alliil KaueCTBEHHOTO YIPABICHYECKOTO
pelIeHus.

TpeOGoBaHus K pe3yJibTATAM O0CBOEHHS TUCHHUILIMHBI

[pouecc n3y4yeHus: TUCUMIUIMHBI HalIpaBiieH Ha (POPMHUPOBAHUE CIICAYIONINX KOMIECTEHIINI:
OIIK-2 - CmocobHOCTh pa3pabaThiBaTh W PEANHM30BHIBATH YIPABICHUYECKUE PEIICHHS, MEPHI
pErylupoBaHUsl BO3JICHCTBUS, B TOM YHCIE, KOHTPOJBbHO-HAI30pHBIE (DYHKIWHU, TOCYAAPCTBEHHBIC U
MYHHUIMTIATBHBIE TPOTPAMMBbI Ha OCHOBE aHAJIN3a COLMAIBHO-I)KOHOMHYECKHX IPOIIECCOB.
[Tmanupyemble pe3ynbTaThl 0OyUeHHs TIPU W3YYEHUH JUCIHUILTNHBI, COOTHECEHHBIE C IJIAHUPYEMbI-
MU pe3yJbTaTaMu OCBOECHHUSI 00pa30BaTebHON MPOrpaMMBbl, IPEACTABICHbI B TAOIUIIE.

Tabnuna — [lnanupyembie pe3yiabTaThl 00yUEHHUS MPU W3YYCHUHU JMCUHUIUIMHBI, COOTHECECHHBIC C IUIAHUPYEMBIMHU
pe3ysbpTaTaMy OCBOCHHS 00pa30BaTelIbHON MPOrpaMMEI

Kon [Tmanupyemsie pe3ynb- | Kom u HammeHoBanwe | [lmaHuUpyeMmsblil pe3ynbTaT 00ydeHHS Kon noka-
KOMITETEHIINM | TaThl OCBOCHMS 00pa30- | MHIUKAaTOpa  JOCTHIKE- IO INCIMTUTNHE 3arens
BaTEJIbHOW MPOTpaMMBbl | HHUS o0e- OCBOCHHUS
podecCHOHANTBHOM
KOMITETEHINN
OIIK-2 Cnocobnocts  paszpaba- [U-2omk-2: Bnaneer | 3naTs:
TBIBaTh W PEAIN3OBBI- | HABBIKAMHU aHalu3a | — coJepKaHHEe OCHOBHBIX (PYHKIUI
BaThb  YMOpaBJIEHYECKHE | COBPEMEHHBIX yIpaBJICHUS; 3(0IIK-2)1
peuicHusA, MEPbI pETryJin- | TCHACHUUNU U npo6neM — CTIPYKTYpPY YIPaBJICHYECKUX
pOBaHUs BO3JCHCTBUS, B | COIHMAIBHO- CBSI3YIOIIUX MIPOIIECCOB; 3(0IIK-2)2
TOM YHCIIC, KOHTPOJBHO- | OKOHOMHYECKHX MPOLEC- | —  [pHHIHIIBL IPOEKTHPOBAHMS
HA/30pHBIC  (QYHKIHH, | COB OpraHU3alMOHHBIX CTPYKTYP; 3(OIIK-2)3
e opo. | WSz Yueer w | L 1o popetoror e | HOTE!
rpaMMBbl Ha OCHOBE aHa- JIMSHPOBATL BHEIIHION 1 ec C}EIlMpI/I' 3(0OIIK-2)5
nm3a colmanpHo- | ooy [PEHHION cpely Ij P ’
JKOHOMIMECKIX  1pO- 06beKTa, BBLISIBIISITE METO/Ibl pacipeieNleHus 1 fene-
Heccos KITIOUEBEIE SJleMeHTHl ¥ | TMPOBAHUS IIOJHOMOYMI.
OLICHHBATh HMX BIMSHHE | YMETh:
Ha 00BEKT — CaMOCTOSITEAbHO  OCYHIECTBIATH
nenenonaranie B pamkax gomksocr- | Y(OIIK-2)1
HBIX 00SI3aHHOCTEH M WHCTPYKIIHH;
— HCIONB30BATh  METOABI  JUIA
ananmm3a BHemHeil u BHyTpennmii | Y(OIIK-2)2
CpeIBl OpraHu3alnn




Kon
KOMIIETEHIIHH

[Tnanupyemsie pe3yib-
TaThl OCBOCHHS 00pa3o-
BaTEIbHON POrPaMMBbI

KOﬂ U HauMCHOBAHHC
nHAWKaTopa JOCTHXKEC-

HUA o01me-
po¢eCCHOHATBHOM
KOMIETCHIHI

[TnanupyeMslii pe3yabraTr 00ydeHUs
0 ANCIUIUINHE

Kox moka-
3aTels
OCBOEHUSA

— CaMOCTOSITENIBHO OIPEACIATh U
MIPUMEHATh Hamboliee IPPEKTHBHEIC
(OpMBI 1 METOJBI YNPABICHUS H Pe-
TYJIUPOBAHUS JJIsl PEIICHUsI MOCTaB-
JICHHOU 3aJa4H.

V(OTIK-2)3

Baanersn:

— HaBBIKAMH TOHCKa, 00pabOTKH H
aHanu3a uHdopManum, HeoOX0ANMOMN
JUIS TIOATOTOBKH W OOOCHOBaHHS
YIPaBJICHYCCKUX PEIICHUN B 00JIACTH
MIPOEKTHPOBAHUS OPTaHU3ALHOHHON
CTPYKTYpBI M YIPaBJICHUS YelIOBEUe-
CKUMH PECypCamu;

— HaBbIKaMH OOOCHOBAaHWS W aHa-
TH3a  YIPaBICHYECKUX pEIICHUHA B
00JIaCTH TUIAHUPOBAHHUS U OCYILECTB-
JICHUST MEPOTIPUSITHIA, PACIIPEICICHHS
U JeJIETUPOBAHUS TOJTHOMOYUH.

B(OIIK-3)1

B(OIIK-3)2

3 MecTo THCHMILJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMmMbl

VYyebnas gucuuruinaa « Teopust yripaBiaeHuUs» SBIAETCS 0053aTeIbHON JUCITUTUIMHON B CTPYKTYPE
0C-HOBHOM 00pa30BaTeNbHOI MPOTrpaMMBbl.
3HaHMsI, YMCHUS Y HABBIKH, MTOJIYYCHHBIC OOYJAIONIMMICS B XOJ€ M3YUYCHHS Kypca JIUCIUTUINHEI,
MOTYT OBITh UCIIOJI30BAHBI JIJIS1 MPOXOKACHHS MPAKTUKHU 10 MOIYYCHHUIO MPO(ecCHOHANbHBIX YMEHUHN U
OIBITa MPO(PECCHOHATBHOMN JEATEILHOCTH (TEXHOJOTHYECKAs ), MPEATUTUIOMHON MPAKTUKH, a TAKXKE IS
MOATOTOBKH BBITYCKHOW KBaNU()UKAIIMOHHON PabOTHI.




4 Coaep:xanue TUCHUNINHBI

4.1 Temamuueckuii nnan oucyunIuHsvl(04HaAA opma 0oyuenus)

KonTakTHas
padoTta no Bu-
JaM y4eOHBIX
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1 2 3 4 5 6 7 8 9
Tema 1 «Teopus ynpasneHus kak Hayka. [Ipenmer, Onoc
3aa4d W MPUHIUIE COBPEMEHHON TEOPHH YIIpaB- 16 2 2 12 TGET
JICHUS»
Tema 2 «YnpaBieHue Kak BHI JAEATEIBHOCTH H 18 4 4 12 Hduckyccus
COLMAJIBHO-D)KOHOMHYECKHH TPOLIECC) KC
Tema 3 «YmpaieHue COIIMAJIBHO- 16 4 4 12 Ompoc
HSKOHOMHYECKHMH CHCTEMaMH (OPTraHMU3aIHsIMI)» TECT
Tema 4 «BHYTpeHHSs U BHEUIHsS Cpela OpraHu3a- 16 4 4 10 Huckyccus
U KC
Tema 5 «[Ipupona u coctaB GyHKIUH yrpaBie- 16 4 4 10 Ompoc
HUSI» TECT
Tema 6 «MeTog0JIOTHYECKHE MTOAXO0/IBI B yIIpaBe- Huckyccus
HUH» 20 8 4 4 10 Omnpoc
KC
Tema 7 «Ctparernueckie U TaKTHUYECKUE IIJIAHBI B Omnpoc
CHUCTEME YIIPABICHUD) 20 8 4 4 10 Tect
Huckyccust
KC
Tema 8 «Opranu3aiioHHBIC OTHOIICHUS B CUCTEME Omnpoc
ynpasieHusi. OopMbI OpraHu3alul CUCTEMBI 20 8 4 4 10 Tect
YIpaBJIECHUS Hduckyccust
KC
Tema 9 «MoTuBauusi I€ATEIbHOCTH B yIpaBJe- Ompoc
HUS» 18 6 2 4 10 Tect
Huckyccust
KC
Tema 10 «PerynmupoBaHue U KOHTPOJb B CHCTEME Omnpoc
YIIpaBJICHUS» 20 8 4 4 10 Tect
Huckyccust
KC
Tema 11 «Cas3yromye nponeccs B ypaBIeHUN» Omnpoc
Tect
20 8 4 4 12
Huckyccust
KC
Tema 12 «Bnacts, BAMSAHKE, TUIEPCTBO U IPYMIIO- Onpoc
Basi IMHAMUKA B CUCTEME YIIPABICHHUS» 20 8 4 4 12 Tect
Huckyccus
KC
Tema 13 «KoH(IMKTHOCTH B OpraHU3aLUsIX)» Onpoc
20 8 4 4 12 Tect
Juckyccust




KC
Tema 14 «[loHsTHSA, CYIIHOCTE M conepkaHue 3¢d- Onpoc
(EeKTUBHOCTH YIIPABIICHUS» 18 6 2 4 12 Huckyccus
KC
Tema 15 «KopmopartuBHasi KynbTypa OpTaHH3a- Omnpoc
170703 16 4 2 2 12 Huckyccus
KC
Tema 16 «YmpaBieHHE YETOBEKOM B OpTaHH3a- Omnpoc
LW 20 8 4 4 10 Tect
Huckyccust
KC
Tema 17 «OcoOeHHOCTH yIpaBiIeHHs B PA3IMYHBIX Omnpoc
CTpaHax»» 16 4 3 1 10 Huckyccust
KC
DK3aMeH 36 36
Bcero | 324/9 | 102 | 51 51 186 36

*KC — xoHKpeTHas cutyanus (Keic-cTaan)

4.1 Temamuueckuii nnan oucyuniunsl (04HO-3a04HaA hopma 0byyenusn)

KonrakTHas
pa6ora no Bu-
JaM y4eOHBIX

=
=
9
% =}
« =
3aHATHH s = e
= e e =
= © =
=) o < = ’E
= = - =% = =
g = & 2 & g s
= < > b= =
e o e 2 g ) 5w
5 g | g Z 5 .-
HanMeHoBaHHE PA3eNIOB H TEM s 2 E | & 5 = ==
3 &| E| 28 | & 2 g =
2 = | &l =2 S g e
= % = =® s = = s
= S| T E o 3 = z
> B 23 = g =
< 2 ° = = = =
] =3 = = 2
= o Q S =
= © S )
= S =
) = o
&) =
=
1 2 3 4 5 6 7 8 9
Tema 1 «Teopus ynpasinenus kak Hayka. [Ipeamer, Onboc
3aaud W MPUHIUITE COBPEMEHHOMN TEOPHH YIIPaB- 16 2 2 14 TGIZT
JICHHSD
Tema 2 «YmpaBieHue Kak BUJ ACSITEIBHOCTH U 16 2 2 14 Huckyccust
COILMAaJIbHO-3KOHOMHYECKUI MTPOIIECCH KC
Tema 3 «YmnpaBieHue COLMAJIbHO- 14 2 2 12 Ompoc
SKOHOMHYECKUMHM CHCTeMaMHu (OpTaHU3aIMIMHI)» TECT
Tema 4 «BHYTpeHHSS U BHEUIHSSI CpeAa OpraHu3a- 14 2 2 12 Huckyccus
1102070 KC
Tema 5 «IIpupona u coctaB GyHKIIUHN yrpasie- 14 2 2 12 Ompoc
HUSI» TECT
Tema 6 «MeTOJOOTHIECKHE TTOAXO0/IBI B yIIpaBie- Huckyccus
HUW 16 4 2 2 12 Ompoc
KC
Tema 7 «CTpaTernyeckue U TaKTUYECKUE TUIAHBI B Ormpoc
CUCTEME YIIPABIICHUS» 16 4 2 2 12 Tect
Huckyccust
KC
Tema 8 «OpranuzaliOHHbIE OTHOLIEHHS B CHCTEME Onpoc
ynpasiieHust. DopMbl OpraHU3aluy CUCTEMBI 16 4 2 2 12 Tect
YIpaBICHUS Huckyccust
KC
Tema 9 «MoTHuBanusi IESITEIHHOCTH B YIIpaBiie- Omnpoc
HUSD» 16 4 2 2 12 Tect

Huckyccust




KC
Tema 10 «PerynupoBaHue U KOHTPOJIb B CHCTEME Onpoc
YIPaBIIEHUS» 20 8 4 4 12 Tect
Huckyccust
KC
Tema 11 «Cas3yromye Iponeccs B yIIpaBICHAN Omnpoc
20 |8 | 4|4 12 Tect
Huckyccust
KC
Tema 12 «Bnactb, BIUsHUE, TUAEPCTBO U PYIIIO- Omnpoc
Basi TUHAMHKA B CUCTEME YIIPaBICHUS» 20 8 4 4 12 Tect
Huckyccust
KC
Tema 13 «KoH(MIMKTHOCTH B OpraHU3aLUsgX) Onpoc
20 | 8| 4| 4 12 Tect
Huckyccust
KC
Tema 14 «[loHsTHSA, CYIIHOCTh M conepkaHue 3¢- Omnpoc
(DEKTUBHOCTH YTIPABIICHUS» 20 8 4 4 12 Huckyccus
KC
Tema 15 «KopmopaTtuBHas KynbTypa OpraHH3a- Ompoc
$0050% 0 16 4 2 2 12 Huckyccus
KC
Tema 16 «YmpaBieHHE YETOBEKOM B OpTaHHU3a- Ompoc
AW 18 6 2 4 12 Tect
Huckyccust
KC
Tema 17 «OcoOeHHOCTH yIpaBiIeHHs B PA3IMYHBIX Omnpoc
CTpaHax»» 16 4 2 2 12 Huckyccust
KC
Ok3aMeH 36 36
Bcero | 324/9 80 40 40 208 36

4.2 Cooepircanue oucuyuniunsl

Tema 1 «Teopus ynpaBienus kak Hayka. Ilpexmer, 3agaum ¥ NPHHIMIBI COBPEMEHHOIO
yIpaBJIeHHS»
Jlexyus

ITonsaTre Teopun ynpasieHHs Kak Haykd. CyIIHOCTb YIIPaBJIEHHs B YCIOBUSAX PHIHOYHBIX OTHOLIE-
HUM, OCHOBHBIE TEPMHUHBI U MOHATHS Hayku. [IpenMer U MecTo HayKH B CUCTEME OOLIECTBEHHBIX U KO-
HOMHYECKHX HayK. OOBeKT U npeaMeT Teopuu ympasieHus. [1oTpeGHOCTs 1 HEOOXOAMMOCTD yIpaBiie-
HUS B JEATEIBHOCTH 4eloBeKa. [I[prHIMIBI ynpaBiIeHUs] B COBPEMEHHBIX OpraHu3auusax. PanuonanbsHas,
COBpEMEHHAasi, MAPKETUHIOBAsl U MHHOBAIIMOHHAs KOHLENUMs ynpasieHus. OCHOBOIOJOKHUKH COBpE-
MEHHOM KOHIeNIMHU ynpasieHus. Crnenuuduka yrnpapieHUs] B CUCTEME FOCYIapCTBEHHOW U MyHUIIUTIANIb-
HOH BJIACTH.

Ocnosnvle nousmus memol: HayKa U UCKYCCTBO, PbIHOYHLIC OTHOILICHHS, YIIPABJICHHUC U MCHCIIK-
MCHT, IPUHIOUIIBI YIIPABJICHU, KOHIOCIIIWA YIIPABJICHH.

Bonpocwt ons camoxkonmpons:
1. Kakwue apryMeHTHI IPUBOMT, JUIS JOKA3aTEIbCTBA TOTO YTO MEHEIKMEHT SIBJISIETCSI HCKYCCTBOM?
2. Kakwue aprymMeHTBI IPHBOJI, JUTSI IOKA3aTeIbCTBA TOTO, YTO MEHEPKMEHT SBJISCTCS HAYKOH ?
3. Kakwue npeanocsuiky MpuBeny K MOSBICHUIO HAYYHOTO YIIPABICHUS?
4. Ha xomMOWHAIIMU KaKUX TYMAaHUTAPHBIX U TEXHUYECKUX HAyK C(POPMHUPOBAJICS COBPEMEHHBI Me-
HEKMEHT?
Kakue mpuHITUIIBI TIOJI0KEHBI B OCHOBY COBPEMEHHOTO YIIPABIICHUS ?
Kakue koHIIeNIIMY MEHEeKMEHTa C(HOPMHUPOBAIIUCH B COBPEMEHHOM YIIPABICHUN?

7

oo



Jlumepamypa: [1]; [2]; [3]; [4]; [6]; [7]; [8]; [€]; [10]; [11]
Tema 2. YnpaBiieHue KaK BU/I A1eSITeJIbHOCTH U COUMATIBLHO-IKOHOMHYECKHH MPo1ecc

Ilpakxmuueckoe 3ansmue
Bonpocul ons 0bcyscoenus.

1. MeTtogonornyeckue moaxoAbl K peleHuto IpodieM yrpaBieHHUs.

2. Vnpasnenue no uensiM. Mozenu ynpasiieHUs 10 LEISAM: IpeJHa3HaYeHHas JUIsl UHIUBU-
J1a; TOAXOASIIAsE U1l TPYIIIBI; CIIy>Kalllasi HHTepecaM BCEM OpraHu3aluu.

3. [Tytu onTMH3aMK LI€JEH OpraHu3aluy B YCIOBUSIX UX MHOXKECTBEHHOCTH.

4. [lepeuncirute OCHOBHBIE LI€JIM, IIPECIIEyEMblE MAPKETHHIOBOM KOHLIETILIMEN yIpaBiIeHUs

opranu3zarueii. Jlalite obocHoBanue Bamemy oTBeTy.

Ilpaxmuueckue 3a0anus:
3aoanue 1. B pamkax ympaBlieHHs 0CO00€ MECTO 3aHUMAET YIpaBIeHHE OCPEICTBOM TOCTaHOB-
KU Liesed. 3/1ech peub UAET O Mpoliecce, P KOTOPOM PYKOBOAUTENL U COTPYAHUK BMECTE:
— ONpeneNsIoT 3a7aui OpraHu3allii;
— YTOYHSIIOT OTBETCTBEHHOCTb;
— HCIONB3YIOT Pe3yJbTaThl Ui PYKOBOJICTBA OpraHU3allMell U JIJIs OLIEHKH BKIIaJa KaXJa0ro
COTPYJIHUKA B IJIO/bI €€ AEATEIbHOCTH.

CHayana pyKoBOJCTBO opraHu3anuu GopMupyeT cTpaTernyeckue 1enu. Jlanee, Ha kaxxaom Oolnee
HU3KOM YPOBHE, 3TH LI€JIM HAMOJIHSIOTCS NOJUENISIMA U YCTaHOBJIEHHBIMHM CpOKaMu ucroyiHeHus. [lepuo-
JTUYECKH 00CyXKIaeTcs:

— HYXHa JI1 KOPPEKTUPOBKA Kypca;

—  PpeaNnuCTUYHO JH cHOPMYITHUPOBAHBI LIEITH.

Haubonee nponykTUBEH AaHHBIN METOM, KOT/1a COTPYIHUKHU:

— 3HAIOT, YTO OT HUX OKUJIAIOT;

— COrIJIacHBI B35Th Ha ce0s 00513aTeNbCTBa 110 TIOCTHKEHUIO [TOCTABIIEHHBIX IIeJIEH.

Bonpocui.
1. ChopmynupyiiTe cBoOe MHEHHE O METOJIE «TIOCTaHOBKa Ienei». B yem, nHa Bam B3rmsnz,
€ro CHJIbHBIE U C1a0ble CTOPOHBI?
2. Kakune ocoOeHHOCTH MPUMEHEHHUS yIpaBIeHUsI TOCPEACTBOM ITOCTAHOBKH LieJIei B cOBpe-

MCHHBIX pOCCI/II\/’ICKI/IX TOCYAAapCTBCHHBIX OpraHU3alUiAX U YUPCIKIACHUAX Br1 Morin 651 Ha3BaThL?

3aoanue 2. Ilonbepure Kax10My YKa3aHHOMY NPUHIIMITY €0 cojiepkaHue (1udpa-oyKksa).

1. [IpuHIMIT KOHTPOJIA
[TpuHIUI PUHATHUS pEIICHUS
[TpuHIIMTT MOTHBaLUH
[Tpunun rubkocTH
[TpuHIIMTT KOMMYHUKaAIWANA

6. [IpuHnun KoHCEeHCyca

a) WCIIOJIb30BAHME AKTUBHBIX JIBIXKYIIUX CHUJ (3KOHOMHYECKHX, MCHUXOJIIOTUYECKUX W JIp.),
BEAYIIMX K IOCTHXKEHUIO 1ieNieil pupmbl 1 pabOTHUKOB.

0) BKIIIOUEHHE B OPraHU3alMI0 MEXaHU3MOB, YCTPOMCTB U (PAKTOPOB BHELIHETO OKPYKEHUS,
KOTOpBIE JOJKHBI IOMOYb NPEAYTaAbIBaTh U PEarnpoBaTh HA HUX.

B) IpaBmiia 3(pPEeKTUBHOTO OCYILIECTBICHUS, UMEIOIINE XapaKTep MPaKTUIECKUX peKOMEeH1a-

ok~ own

I

r) TpeOOBaHUs, periaMeHTHPYIOIIHE MPOLIecC UX pa3pabOTKU U BHIOOPa;

1) IeMOKpaTu3alus yrpaBleH!s] B OPraHU3aliy, IMPOKOE Pa3BUTHE MHULUATHBBI COTPY/-
HUKOB, MOJIUTHKA YBaKE€HUS K UEIOBEKY, KOTOpbIe MPUBOJAT K (DOPMHUPOBAHUIO CAMOCTOSITEIIbHBIX
B3IJISJI0B;



e) COCTOUT B NOAACP!KAHUHN CBA3AHHOCTH BCCX J3JICMCHTOB YIIPABJICHHUA, KOTOpasd OGCCHC‘-II/I-
BaeTcs ImyTeM ooMeHa nHGOpMaIel MEX Ty HUMHU.

3aoanue 3. Pemute cuTyanuio.
Bbl nmonyuunu oIHOBpEMEHHO JBa CPOUHBIX 3aJaHus: OT Baliero HemocpeIcTBEHHOrO M BHIIIIE-
CTOAIIETO pyKoBoauTeseil. Bpemenu s cornacoanus cpokoB y Bac ner. HeoOxonumo Hauaths pabory.
BriOepuTe mpeAnoYTUTENEHOE PEIICHHUE:

1. B niepByto ouepenn Oyay BBINOIHITH 3a/1aHK€ TOTO, KOO JINYHO OOJIBIIIE YBAXKAIO.

2. Caauasia Oy/y BBITIONHSITh 3aJJaHKe, HanOoJIee BaXKHOE HA MOU B3TJIS.

3. Byny BBINONHATH 3a1aHKE BBILIECTOAIIETO PYKOBOAUTEIIS.

4. Byny BBINONHATH 3aJjaHUE CBOETO HEMOCPEACTBEHHOI'O PYKOBOAMTEIS, MPEIJIOKUB €My
OO0BSICHUTHCS C BBIIIECTOSIIIMM HaYaJIbHUKOM.

5. Hapymenne ucnonb30BaHusl KAKOTO MPUHIIMITA YIIPABICHHS HAOIIOIAETCS B IAHHOM CITy-

yae? Bammy BLIBOIBI.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]; [6]; [7]; [10]

Tema 3. «YnpaBJ/ieHue COUNAIBbHO-IKOHOMUYECKUMH CUCTEMAMHU (OPraHU3amusiMM )»
Jlexyus

[TonsTHe u cymHOCTh Oprann3anuil. Llenu cymecTBoBaHus opranu3anui. Buabsl u THIBI Lieaen op-
raHu3auuil. 3akpbiTas U OTKpbITass cuctema (opraHusanus). PakTopsl, BIUAIOLIME Ha COLMAIBHO-
MICUXOJIOTUYECKUI KIIMMaT B opranu3anuu. GopmanbHbie U HeopManbHbIe TPYNIBL. XapaKTepPHBIE 0CO-
6eHHocTH pabouux rpynn. PopmanbHoe U HehopMasbHOe yrpasieHre. PakTopbl BOSHUKHOBEHUS U CY-
IECTBOBAaHMUsI He(h)OPMAIILHBIX OpTaHU3alMid. YTIpaBieHne HeopMalbHOW oprann3anueil. BHyTpeHHs s 1
BHEIIIHSAS Cpefla OpraHn3aluil. XapakTepucTUKa U KJIacCU(pUKaIMs BHEIIHEH cpe/ibl OpraHu3aliy. JTarbl
YKW3HEHHOTO IIUKJIa OpraHUu3alui.

OcHoéHble NOHAMUSL MeMbl. opranu3anus, q)OpM’cU'II)HaSI u He(i)OpMaHI)HaSI opranu3anus, conualib-
HO-TICUXOJIOTMYECKUM KIIMMAT, Cpcaa opraHu3anuu, JKM3HEHHBIN ITUKII.

Bonpocwi ona camoxonmpons:
W3 kakux 37€MEHTOB COCTOUT BHYTPEHHSS Cpe/ia OpraHu3aiuu?
Kaxue noacrcreMbl MOXKHO BBIIEIUTh BO BHYTPEHHEN Cpezie OpraHu3annu’?
VYKakuTe OCHOBHBIE IPU3HAKU OTIMYAOLINE 3aKPBIThIE CUCTEMBI OT OTKPBITHIX CUCTEM?
Ha3zoBute ocHOBHBIE TPU3HAKH (POPMABbHBIX OpraHU3aIMiA?
VYKakuTe OCHOBHBIE BUbl M TUITBI HEPOPMAJIbHBIX OpraHu3aluii?
Ha3zoBuTe 0CHOBHBIE TPUUYUHBI MOSABICHUS HEPOPMaTbHBIX OpraHU3ai?
VYkaxkute ocCHOBHbIE QYHKIIUN HEPOPMAIIbHBIX OpraHU3aIfii?
[lepeuncaure pakTopsl GOPMHUPYIOLINE COLMATBHO-TICUXOJIOTMUECKUM KITuMat?
VYKakuTe OCHOBHBIE IIEpEMEHHBIE BHEUTHEH cpe/ibl OpraHu3anun’?
10 VYKaKuTe OCHOBaHMS ISl MOCTPOEHUE TUIIOJIOIMUYECKOM TIPYNIUPOBKH BHEIIHEH Cpelbl OpraHu3a-
1002074
11. Tlepeuncnute U OXapakTepU3yHTe OCHOBHBIE ATAITbI dKU3HEHHOTO LIUKJIa OpraHu3aluu?

©CoNo~wWNE

Tema 4 «BHyTpeHHsIS M BHEIIHSAA Cpela OPraHu3anuiin
IIpaxmuueckoe 3anamue

Bonpocwt ons ob6cyscoenus:
1. DneMeHTHI BHYTpEHHEH Cpe/bl OpraHu3aIum.
2. CTpyKTypa 3JIEeMEHTOB BHYTPSHHEH CpeJIbl OpraHu3aIny.
3. BzaumopeiicTBHE AJIEMEHTOB BHYTPEHHEH CpPe/Ibl OpTaHU3aIIHH.
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3aKOHBI JKU3HEACATEIbHOCTA OpraHu3aliu.

DJIEeMEHThI BHEILIHEH Cpebl OpraHu3aluu.

BnusiHue BHeELIHEH cpeibl Ha AEATEIbHOCTh OPraHU3aluu.
B3anmoaeiicTBre opraHu3aliy ¢ BHEITHEH Cpesion.
[TonsiTue cpeapl NpsIMOTO U KOCBEHHOT'O BO3JICUCTBUS.

o No O

Ilpaxmuyeckue 3a0anus:

3aoanue 1. Onpenenure GHakTOpbl BHYTPEHHEH Cpeibl OPTaHU3allud M PACKPOUTE JJIsI KOHKPETHOTO

00BEKTa yIpaBlICHHS.
['ocynapcTBeHHYIO WM MyHUIIMTIAIBHYIO OPTaHU3AIIHIO, MU YUPEXKACHHUE BEIOEPUTE CaMOCTOSATEIBHO.
1. Hemn

. DKOHOMHKA
. [lonutuka
. CTpykTypa
. 3aaun
. Hayuno-TexHuueckuii mporpecc
. TexHonorus
. Kagpsi

9. KOHKYpEHTHI.

10. OpranuzanuoHHas KyJibTypa
Omnpenenure GakTOPBI CPeAbI MPSMOTO M KOCBEHHOTO Bo3aekcTBH. [Ipoananu3upyiite cBoi BBIOOP.
. IlocraBuuku
. CocTosiHME SKOHOMUKH
. MexnyHapoaHbIe COOBITUS
. 3aKOHBI ¥ TOCYAAPCTBEHHBIE OpraHbl
. Hay4HO-TeXHUUYECKHUI ITpOorpecc
. [loTpebutenu
. KoHkypeHThI
. [lonutnyeckue GpaxTopsl
. ConnanbHO-KyIbTypHBIE (PAKTOPHI

KaxoBa posnb 351eMEHTOB cpeibl KOCBEHHOI'O U IPSIMOT0 BO3EMCTBH S, OKa3bIBAIOLIUX BIUSHUE HA

pa3BUTHE OpraHU3ALNU?

0 3O\ L KW

O 01N DN b W~

Jlumepamypa: [1]; [2]; [3]; [4]; [5]; [11]

Tema S. «IIpupoaa u cocraB (pyHKIUHA yIpaBJIeHUD)
Jlexyust

[TonsiTre oOmMx (IIaHUPOBAHHUE, OPraHU3AlMsI, MOTUBALUS, KOHTPOJIb) U KOHKPETHBIX (QYHKIUHN
(mepcreKTUBHOE U TEKYIee SKOHOMUYECKOE M COLMAIbHOE TUIAaHUPOBAHKE; OpraHu3anus padoT Mo CTaH-
JapTU3alliy; y4eT U OTYETHOCTh; IKOHOMUYECKHUI aHaIM3; TEXHUYECKasl MOATrOTOBKa MPOU3BO/ICTBA; Op-
raHu3alys IPOU3BOJCTBA; YIPABICHUE TEXHOJOTMYECKHMMH IMPOIECCAMU; OIEPATUBHOE YIpPaBJICHHE
IIPOM3BOJICTBOM; METPOJIOTMYECKOE 00ECIIeUeHNE; TEXHOIOTUYECKUIT KOHTPOJIb M UCIIBITAHUS; COBIT MPO-
IYKLIUHU; OpraHu3anusi paboThl C KaJpaMH; OpraHu3alus Tpyla U 3apaOOTHON IMJIaThl; MaTepHalbHO-
TEXHUYECKOe CHAaOXEHHE, KamuTaJlbHOE CTPOUTENbCTBO; (PUHAHCOBAs JAEATEIbHOCTH) MEHEIKMEHTA.
B3aumMocBsi3b 1 B3auMoaAeiCTBHE (DYHKIIMIA yIIpaBIeHUS.

OcnosHuvle nouamusa membvi: QyHKINA, 00IIas U KOHKpETHast (QYHKIUS YIpaBlIeHHs, UHPACTPYK-
Typa ynpaBJeHUS.

Bonpocwi 015 camokonmpons:
1. Kakue o06nacTy e TeIbHOCTH BBIICISIOT B cepe yrpaBieHus ?
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YeM XxapakTepu3yloTcs o01mune GyHKIUN YIPaBICHUS?

Kaxk obmue GyHkum yrpaBiaeHuUs: pacipeestoTcs 0 YPOBHSIM YIIPaBICHUS ?
Kak B3anMocBsizaHbl 001mue GyHKITUN YIIPaBICHUs?

YeM xapaKTepU3yIOTCsl KOHKPETHBIC (YHKIIUU YIIPABICHUS?

Kakwne B3anMocBs3aHbl 001Me U KOHKPETHBIE (PYHKIIUHN YIIPABICHUS ?

oUW

Tema 6 «MeToaoJi0ruYecKne MOAX0AbI B yIIPABJIEHUN»

Jlexyus

[TonsiTHe U CyIIHOCTH METOAO0JIOTHU. DYHKIIUKA METOAOJIOTHUU: MOTYyYEHUE HOBOTO 3HAHUS; CTPYK-
TYpPHPOBAaHHUE 3HAHUS; UCIIOIb30BAHUE 3HAHUS B MIPAKTUUECKON JesTeIbHOCTH. OOIIHe OCHOBBI METO/10-
JIOTUU MEHEIDKMEHTA: TUATCKTHYECKHUIA MOIX0/l, MPUHIUIIBI abcTparupoBanusi. KOHKpeTHbIE OCHOBBI Me-
TOJOJIOTHH YIIPABJICHUS: YKOHOMUYECKUE HAYKH, CHCTEMHBIN TTOIX0/1, KHOSPHETUUCCKUM MTOAXO, CHUTY-
AIMOHHBIN MMOJX0/I, KCCIIEIOBAHUE OTIEPALIN, POTHOCTUKA, TEOPHUS IPUHSITHUS PEIICHUN, TEOpUsI Opra-
HU3AIUH, TICUXOJIOTHS, COITUOJIOTHSI, COITMAIbHAs TICUXOJIOTHS, aHTPOIIOJIOTHSI, FOpHAnYecKas Hayka. Me-
TOJIBI KICCIIEIOBAHUS B MEHEDKMEHTE: HAOIOICHHE, OTIPOC, SIKCIIEPUMEHT, MOJISTMPOBAHUE (MMUTAIIHS).

OcHoséHble NOHAMUS MeMbl: MCETOA0J0THA, ITOAX0H, THAJICKTHUKA, aHAJIn3, aGCTpaFI/IpOBaHI/Ie, METOJ
HCCICIOBaHUA.

Bonpocwi ona camoxonmpona:

JUg KakuX MpakTUYECKUX 1esield Heo0XoumMa METO1010T s ?
PackpoiiTe ocHOBHbIE (YHKLIUU METOI0JIOTHH?

PackpoiiTe o0m1re 0CHOBBI METOI0JIOTUN MEHEIKMEHTA?
PackpoiiTe 0OCHOBHBIE OAXOABI B METOAOJIOTUN MEHEKMEHTA?
Packpoiite MeTo1bl HCCIE10BAaHUS B MEHEIKMEHTE?

ko

IIpakxmuueckoe 3anamue
IIpakmuueckue 3a0anus
3aoanusa 1. 3anionHUTE CXEMY LIMKIIA yripaBieHus 2. M3yunte BHUMATENIbHO NpUMEp JTOJIKHOCTHOM
periaMeHT MUHUCTpa (BapHaHT 1), 3aMecTUTeNsl MUHUCTpa (BapUaHT 2), COBETHHKA (BapHaHT 3), pede-
penTta (BapuaHT 4). Pactipenenuth QyHKIIMU pyKOBOIUTENSI B COOTBETCTBHH C IIMKJIOM MEHEPKMEHTA U
3anosiHUTe Tabnuiy (B TaONHUIEe YKOKUTE HOMEPA COOTBETCTBYIOIIUX YHKTOB PETJIAMEHTAa).

@dyHxuum yrnpasieHus (craauu @OyHKINN PYKOBOIUTEIS
IIMKJIa MEHEPKMEHTA)

1. [InanupoBanue

2. Opranuzauus

3. MoruBanus

4. KoHtposan

3. BoumuTe B Tabauily pyKOBOAUTENEH COITIAaCHO YPOBHSAM YIPABJICHUS: BEAYIINNA CIIELIUAINCT,
HavyaJIbHUK OT/ieJa, HaYaJIbHUK YIPABJIEHUS, PYKOBOJIUTENb CIYKObl, MUHUCTP, 3aMECTUTENb IIPECce1a-
TeJs PABUTENBCTBA, TyOepHATOp — MpeJiceIaTellb PaBUTEIBCTBA.

Tunsl pykoBoAUTENEN 110 YPOBHSM YIPABIEHUS.

VYpoBeHb ynpaBieHUs Kto oTHOCHTCS OCHOBHBIE 337241 Tun menepkepa
Beicmmit PykxoBoautens opranusanuu | DopMHupoBaHHUE Lielel OpraHu3alui,
U €T0 3aMECTUTENN pa3paboTka JIOITOCPOYHBIX IIIAHOB,

B3aHMOJICHICTBHE  OpPTaHU3alUH  C
BHEUIHEN cpenoit

Cpennuii Bce ocranbHble pykoBomu- | Koopaunammst pa®oTel  HEDKECTOS-
TeNH OPTraHW3allH, HE OTHE- | IIUX pPYKOBOAWTENEH, PYKOBOJCTBO
CEHHBIC K BBICIIEMY M HHU30- | OTJACIBHBIMH ITOAPa3ACICHUIMHI

BOMY YPOBHSIM

Huzmmi PykoBonurenu, He wumero- | PykoBoauTeny, He UMEKOIIKE B MOA-
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1iye B MOJYUHEHUH PYKOBO- | YMHEHUHU PYKOBOJAUTENEH
auTenen

4. Pemute NpuBEICHHYIO HUXKE CUTYAIUIO.

5. IloaroroBeTe OTBETHI HA KOHTPOJIBHBIE BOIIPOCHI.

Curyauus Bune-rydepuarop [IpoxopoB B epepbiBe IPOU3BOJICTBEHHOTO COBEIIAHUS TOMHTEpE-
COBAJICSt MHEHUEM PETHOHATBHBIX MUHUCTPOB O QYHKIHSIX yIIPABICHHS.

Munuctp ¢unancop dDemopoB 3amucad B CBOeM OJOKHOTE: «J[F0OOMYy CYOBEKTY U OOBEKTY
yIpaBJICHUS] TPUCYLTH 00IMe enuHble QyHKIUK yrpaBieHus. OyHKIMA yrnpaBieHuss MHOXECTBO, HO B
UX OCHOBE Bcerja Obl1o, ecTh U OyJeT TPEX3BEHHOE JIeIeHHe». MUHHUCTP TpyAa U COLIMATBHOTO Pa3BUTHSA
CeMeHOB MPOYMTA HAMCAHHOE BCIYX U YTOUHWI: «KaxaomMy 0OBeKTy M CyOBEKTY YHpaBJICHUS MPHUCY-
e CBOe COOTHoOIIeHUE GYHKIMH, UX pallMOHAIILHOE COYETaHHUEe U pa3jeieHue. B mpoiecce pa3Butus B
KaX/I0M OOBEKTE YNpaBJICHUS MPOUCXOJAT U3MEHEHHS B YCIOBUSAX JeHCTBUS 0OmMMX (QYyHKIMIA, coueTa-
HUS UX OT/IEJbHBIX 3JIEMEHTOB U pelIaeMbIX 3a/1a4.

Ilocmanoska 3a0auu:

1. IlpuBeaure nepeueHb PyHKIMI, OCHOBHBIX U1 O0BEKTa U CyOBEKTa YIpaBICHUS?

2. OnumuTe, Kakue GyHKLIUHU yIIpaBIeHHUs XapaKTepU3YIOT MPeIBapUTEIIbHOE, OIIEpaTUBHOE U 3a-
KJIFOUUTEJILHOE YIIPaBJICHUE.

3. Pacnionosxute B JIOTMYECKOH MOCIEI0BATEILHOCTH CIEIYIONINE MOHATH (0T 00111ero k 6onee
KOHKPETHOMY): «(pYHKIIMU OpraHa yrnpaBJIeHUs», «DYHKIIUN YIPABICHU», «PyHKINN paOOTHHUKA ara-
paTa ynpaBleHUs» U «QYHKIIMH 00bEKTa YIIPABICHUS.

4. Ponb, kakux GyHKIMN BO3pacTaeT (CHIKACTCS, OCTaeTCs 0e3 M3MEHEHHs) B YCIIOBUSX CTAHOB-
JICHUS] PHIHOYHBIX OTHOLLIEHUI?

Jlumepamypa. [1]; [2]; [3]; [4]; [5]; [11]

Tema 7 «CTparernyeckue U TAKTHYECKHE IJIAHBI B CHCTEMe YIIPABJIEHU»
Jlexyus

Ilenenonaranne u oueHka cutyauud. lloHdaTne u cymHoOCTh IIaHupoBaHus. [IpuHIMIIBL
IlaHupoBaHus. Buapl mnanupoBanus. CTpaTernyeckue, TaKTHYECKHE U onepaTuBHbIE TUiaHbl. [Iponecc
CTPaTETMUECKOro IJIAaHUPOBAaHUA: (OPMYITUpPOBAHHUE IIEJNIeH, aHalIM3 BHEIIHEH Cpejbl, cTpaTeruyeckuit
aHaJIn3, KOHKYPEHTHbIH aHanmu3 (GOopMyIupoBaHHe cTpaTrerud. JluBepcudukanus MEHEIKMEHTa,
TUIOJIOTHSI ¥ BBIOOp aybTepHATHB 3((EeKTUBHOrO ynpasieHus. TakTudyeckoe miaaHupoBaHue. OCHOBHBIE
AJIEMEHThl TAKTUYECKOro IUIAHMPOBAHMS: MOJUTHKA, Ipoleaypa, mnpaBuio. OCHOBHBIE CIIOCOOBI
TAKTUYECKOTO IUIAHUPOBAHUA: OIO/DKET U ympaBieHue 1o 1ensM. OpraHuzanuoHHble (OPMbI
IJIAaHUPOBAHUS.

OcHoéHble NOHAMUS MeMbl: CTpaTerus, TaKTUKa, roJUTUKa, MHCTPYKI A, 61—0)1)K€T, YIIPaBJICHUC
110 ICJISAM.

Bonpocwi ona camoxonmponsa:
Ha3zoBuTe 0OCHOBHBIE 3a/1a4M pelIaeMbie B TIPOIIECCE MIIAHUPOBAHUS ?
Ha3zoBute ocHOBHBIE (DYHKIIMH pelaeMble B Ipoliecce MIIaHUPOBaHUs?
HazoBure u packpoiiTe 0OCHOBHbBIE TPUHIIUIIBI B TPOLIECCE LETENoIaraHus?
PackpoiiTe 6a30BbIe (3TaIOHHBIE) CTpaTEruu?
[IepeunicinTe OCHOBHBIE 3TAIBl CTPATETUYECKOTO IIJITAHUPOBAHUSA?
PackpoiiTe 0CHOBHBIE 3JIEMEHTHI TAKTUYECKOTO IIIAHUPOBAHUS?
YKaxuTe OCHOBHBIE 3TaIlbl YIIPABIECHUS 110 LEISIM?
PackpoiiTe cynHOCTb OI0/PKETUPOBaHUA?

NG~ WNE
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Ilpakmuueckoe 3anamue
Ipaxmuueckue 3a0anus:

3aoanue 1

PykoBOACTBO KpyITHOTO 3aBOJa 10 MPOU3BOJCTBY HHCTPYMEHTOB JUIsl MAIIMHOCTPOEHHUS TIOCTa-
BIJIO 33a4y OoJiee MHUPOKOTro MPOHUKHOBEHHS Ha BHEUTHHE PHIHKHU cObITa. J[71s 3TOr0 He06x01umMo ObLUI0
3HAQYUTEJIBHO MTOBBICUTh KAYE€CTBO ITPOU3BOAUMOM NPOAYKIMU. B TO ke BpeMs 3aKylUTh HOBBIE TEXHOJIO-
TMYECKUE JIMHUU WIHA TPOBECTH HIMPOKOMACIITaOHYI0 3aMEHY 00OpyAOBaHMs HE MPEICTaBISUIOCH BO3-
MO>KHBIM U3-32 OOJIBLION TeOMTOPCKOM 3a0KEHHOCTH (HECBOEBPEMEHHOM OIIaThl 3aKYILIEHHOW Mpo-
OYKIAHA TpeanpustusiMu-norpedurensmu). [lpodmema 1. Kakyro ctpareruto 6osiee MIMPOKOTO MPOHUK-
HOBEHHS Ha PbIHKHU CObITA 11eJIeCO00pa3HO UCIOB30BaTh 3aBOY? UTO MOKHO B CJIIOKHUBIIEHCS CUTYallUU
IIOPEKOMEHI0BAaTh PYKOBOJCTBY 3aB0OJia JUIsl pELIEHUS 3aaul MOBBIILIEHUs KauecTBa npoaykuun? Kakyro
POJIb MOXKET ChITpaTh JOIMOJHUTEIbHAS MOTHUBALUS paOOTHUKOB? Pa3BuThe ympaBleHUYECKOW CUTyalUH
Ne 1. B kauecTBe crpareruu 0osee MMPOKOrO MPOHUKHOBEHHS MPOAYKIIUH, BBITYCKaeMOM 3aBOJIOM, Ha
PBIHKM COBITA 11€JecO00pa3HO HCIIOJIb30BAaTh CTPATETHUI0 YBEIWYEHHs] MPOU3BOJICTBA MHCTPYMEHTOB,
MOJIB3YIOIUXCSA YCTOMUMBBIM CIIPOCOM Y TIOTpEeOUTENeH. DTO MO3BOJIMT, C OJHON CTOPOHBI, CHU3UTH TPY-
JIOEMKOCTh MPOU3BOJCTBA U MOBBICUTH KaYECTBO BBIITYCKAEMOM MPOAYKLHH, a C APYIrOd — CHU3UTH €€
ce0eCTOMMOCTh. 3aBO/Iy YIAIOCh PEIIUTh MOCTABICHHYIO 3334y 110 3HAYUTEILHOMY TOBBIIICHHIO Kaye-
CTBa BBIIIYCKA€MbIX MHCTPYMEHTOB 3a CUET CO3/IaHUs B LI€XaX KPY>KKOB KauyecTBa, B KOTOPBIE BOILIU
Hanbosee onbITHBIE paboune u Mactepa. [lepen HuME ObLUIa MOCTABJICHA 3a/1a4a MMOMCKA MyTei MOBHIIIE-
HUS Ka4eCTBA HA BCEX CTaJUAX M3TOTOBICHHMS MHCTPYMEHTOB. [Ipu 3TOM rapanTupoBanach peanu3aius
MOCTYIUBIIMX MPEUIOKEHUN IPU YCIOBUM MTPOXOXKACHUSI MU 3KCIEPTU3bL. B cilydyae mosiokuTeabHOro
pe3ynbTaTa OT BHEAPEHHOTO MPeJIoKEeHHUs Obllla YCTAaHOBIIEHA MPEMUs, COU3MEpPUMas cO CpeAHe 3apa-
OOTHOM MJIaToii.

3aoanue 2 AHanu3 CTpaTErMYECKOM MO3ULIMN OpraHU3ALNH

00O «Hedreoprcunres» — HedTenepepadbaThiBaoliee MPeIIPUATHE, CYLIECTBYIOIIEE HA PHIHKE
6osee 30 ser. OHO MPOU3BOIUT PA3IMUHBIE BUABI TOIUIMBA (OCH3MH, KEPOCHH, TU3EJIbHOE TOILIMBO, Ma-
3yT, IponaH, OyTaH U Ap.), apOMAaTHUYECKHUE YIIIEBOJAOPO/IbI U XOUET PACIIUPHUTD U YIIyOUTh nepepaboTKy
HeTH.

Hcnons3ys CBOT-ananus, onpeaenure nNepcreKTUBHbIE CTPaTErnYecKre HallPpaBIeHUs pa3BUTHUS
TPEIPUSTHSL.

Pexomenoayuu x pewenuro.
B npouecce nposeaenuss CBOT-ananuza HeoO0xo1umo:

1. CdopmupoBats Marpuity Ne 1 (Tabi. 1) cuibHBIX U c1a0bIX CTOPOH MPEINpUATHS, YTPO3 U
BO3MOXKHOCTEH. [Ipr 3TOM MOXKHO paccMaTpuBaTh KakK PealbHO CYMIECTBYIOIIEE MPEANPHUSITHE C pealib-
HBIM SKOHOMHYECKUM OKPY>KEHHEM, TaK U HEKOe IMIIOTeTHYECKOe peANpUsITHE, AeHCTBYIOIIEee B 3a1aH-
HBIX YCIIOBHSIX;

2. PaccMoTpeTh pa3inyHble COYETaHUs! CUIIBHBIX M CIIA0BIX CTOPOH JESITEIbHOCTH MpeATpH-
ATHSL C BOBMOYKHOCTSIMH M yrpo3ami. [Ipu 3ToM B Kaxayro sueiiky MaTpuisl Ne 1 momemaercs sKcrepT-
Hasl OLIEHKA «CHJIBD) pacCMaTpUBAEMOI0 COUYETaHMs, T. €. OLIEHKAa 3HAaUMMOCTH COUYETAHUS TOM WIIM MHOM
CHJIbHOM (cy1aboit) CTOPOHBI MPEANPUATHS € TOM WM UHON yrpo3oi (Bo3MOKHOCTHI0). [Ipu hopmupona-
HUM SKCIEPTHl UCHOJb3YIOT MATHOATUIbHYIO IIKady (CBsA3b Oojiee 3HauMMa mpu Ooibliel oreHke). Pe-
3yJlbTaTOM ATOTO 3Tana ctaHoBUTCs MaTtpuia Ne 2 (tabu. 2). Ilo aHHBIM 3TOI MaTpUIIBI PacCTaBISIOTCS
MPUOPUTETHI, HA OCHOBE KOTOPBIX JOJKHBI PAaCpPEAEIAThCA PECYPChl MEKIY Pa3IMUHBIMU BBISBICHHBI-
MU TIpobiieMamu;

Tabauya 1 CuibHble U c1adble CTOPOHBI, BO3MOKHOCTH W YTPO3bI

CunibHbIE CTOPOHBI Cnalble CTOPOHBI
1 1
2 2
3 3
4 4
Yrpo3sl Bo3moxHOCTH
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1 1
2 2
3 3
Tabauya 2
JKCNepPpTHbIE KOJUYeCTBEHHbIE OIIEHKH
CujibHble CTOPOHBI Caalble CTOPOHBI
Yrpo3st
BosmoxHocTH
Hroro
3. Cdopmuposats mpobiemaoe mosie npeanpusatus (Matpuna Ne 3 — tabi. 3), B KOTOpOM

(bopMyIHMpyIOTCS UMEroIUecs MpoOsIeMbl, 00yCIOBICHHbIE TEM HJIM MHBIM COYETaHHEM CHIIBHBIX (cia-
OBbIX) CTOPOH MPEIIPHUATHS C Yrpo3amMu (BO3MOKHOCTSIMH);

Tabnuya 3
IIpo61eMHOe MOJIe penpUuATUs
CuyibHBbIE CTOPOHBI Caalble CTOPOHBI
Yrpo3sl
Bo3MoxHoCTH
4. Ha ocnoBe matpuiibt Ne 3 chopMupoBaTh KOMIUIEKCHBIE OIEHKH 3THUX MPOOJIeM KaK CyM-

MBI 3KCIIEPTHBIX OLIEHOK f4YeeK, MepeKphIBaeMbIX paccMarpuBaeMoil mpobiemoil. Takum obpazom, cTpo-
utcs marpuna Ne 4 (tabin. 4), coaepxaiiias KOJIMUECTBEHHbIE OLICHKH BBISIBIEHHBIX POOJIEM U UX paH-
KUPOBAHUE IO 3HAYMMOCTH Ul NPEANpUATHA. PaHrM 3HAUMMOCTH MCIONIB3YIOTCA ISl ONPEIEIICHUS
OUYEPETHOCTH peau3allii TOW WM HHOM cTpaTeruu, cPOpMUPOBAHHON Ui PEIIEHUs IPOOIIEMBI.

Tabnuya 4
Pamlmponaﬂue npoﬁ.neM NPECANPUATHSA 110 SHAYUMOCTH
HJ/VI‘QI DopMyMPOBKa MPoGIEeMbI Ouenka npoodJieMbl Panr npo6.iemMbl
1
2
3
4
5

Jlumepamypa: [1]; [2]; [5]; [7]; [8];[10]

Tema 8 «Oprann3zannoHHble OTHOLIEHUSI B cUcTeMe ynpaBjieHus. ®opMbl OpraHu3anuu CH-
CcTeMbI YIIPaBJIeHU
Jlexyust
['opu3oHTaIBbHOE M BEPTUKAIBHOE pa3/iesIeHHe Tpyla. BIopokpaTHUecKue U OpraHunyecKre OpraHusa-
LMOHHBIE CTPYKTYpHhI. [IpUHIHKIIBI TOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYpP YIPABJIEHHUS, U BaXXKHEUILINE
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XapaKTEPUCTUKU KAaYECTBEHHBIX OPraHU3alMOHHBIX CTPYKTYp. PyHKIMOHAIBHOE pa3jencHue tpyaa. [e-
JIETUpOBaHKe MOJIHOMOUM. [leHTpanu3amus u aeueHTpanu3anus yrnpaBjieHus opranusanueid. Bugsl op-
TaHW3aLMOHHBIX CTPYKTYp YIpPaBICHUS: JIMHEHHas, QyHKIMOHANbHAS, IEBU3NOHAIbHAsA, MaTpu4Hasi. Jlo-
CTOMHCTBA ¥ HEJIOCTATKH PA3JIMYHbIX BUJOB CTPYKTYP YIPaBICHUSI.

OcHogéHbie nonamus memvl: CTPYKTypa, pa3JeJICcHAE TPYAd, HOJHOMOYMS, IEJIETUPOBaHuE, BU-
JbI CTPYKTYP.

Bonpocwi ona camoxonmponsa:
HazoBuTe 0CHOBHBIE MTOAXO0/IBI K TOCTPOEHUIO CTPYKTYP?
VYKaXuTe OCHOBHBIE MTOJTHOMOYHUS B OPTaHU3ALUAX ?
PackpoiiTe MeXaHU3M J1eJIETUPOBAHUS TTOJTHOMOYMI?
[lepeunciure U pacKpolTe CYITHOCTh OCHOBHBIX BUOB OPIaHU3ALUOHHBIX CTPYKTYpP?

PonbRE

Ilpakmuueckoe 3anamue
Ipaxmuuyeckue 3a0anus:

3aganue 1.

Omnpenenurte TUIBI OPraHU3ALUOHHBIX CTPYKTYP YIPaBICHMUS:

1. [TepBuuHbIi - HauboJEe MPOCTON TUI CTPYKTYPBI, IPU KOTOPOM PYKOBOJIUTEINb MPEANpUsATUs (1oa-
paszeneHns) OCyIecTBIsIET Bce (DYHKIMM yrpaBiieHUs. Bce moaHOMoYMs - psiMble (JTMHEHHBIE) HUIYT OT
BBICIIETO 3BEHA YIPABIEHUS K HU3LIEeMY. B yuciie npeuMyniecTB JaHHON CTPYKTYPhI - OTBETCTBEHHOCTb,
YEeTKOE pacipeiesieHne 00s13aHHOCTEN U MIOJTHOMOYUH, ONIEpaTUBHBIN MPOLIECC MPUHATUS PELLIEHUN. JTOT
TUIl YIPABIEHYECKOM CTPYKTYphl OOBIUHO BedeT K (JOPMHUPOBAHHIO CTAOMIBHOM M MPOYHON OpraHu3a-
LIUH.

O xakoM THIEe OpraHU3alMOHHON CTPYKTYpPHI UAeT peub? OOOCHYITE CBOI OTBET.

2. JlaHHYI0 OpPraHU3aLUOHHYIO CTPYKTYPY HCIIOJIB3YIOT JUIsl TOTO, YTOOBI CIIPAaBUTHCS C MpoOIeMaMHu,
00YCJIOBJIEHHBIMU pa3MepoM MNPEANPUATHH, JUBEPCUPUKAIMNA, TEXHOJOTHEH M M3MEHEHUSIMHU BHEIIHEH
cpenbl. B cOOTBETCTBHI C 3TOM OPraHM3aLMOHHOM CTPYKTYpOM JEJIEHUE OPraHM3alui Ha JJIEMEHTHI U
OJIOKM ITPOUCXOIUT 110 BUJIaM TOBApPOB U YCIIYT, TPYIINIaM MOKYIaTesed Ui reorpaguueckiuM peruoHam.

O KkakoM TuIle OPraHU3alMOHHON CTPYKTYpbI UaeT peub? OmnpenenauTe MpeuMyIlecTBa U He10CTaT-
KH.

3. Wcnonp30BaHue TaHHOTO TUIIA OPTaHU3ALMOHHON CTPYKTYpPBI JA03BOJSET KPYIMHOMY MPEANPHUSITHIO,
¢bup™me ynensiTh KOHKPETHOMY MPOAYKTY CTOJIBKO K€ BHUMAHUS, CKOJIBKO €My yaelseT HeOObIoe Mmpel-
MpUSTHE, BBINYCKAIOIIEe OJWH - JABa BUAA MPOAyKIUH. OpraHu3alu ¢ TaKoH CTPYKTYpOH CIIOCOOHBI
ObICTpee pearupoBaTh Ha U3MEHEHHUs YCIOBMHM KOHKYPEHIMH, TEXHOJOTMU M MOKYNaTeIbCKOro CIIpoca.
HenmocTtaTok 3TO# CTPYKTYpHI - YBETUYCHHUE 3aTpaT BCIEICTBHE AyOTUpPOBAHUS OJHUX U TEX K€ BHUIOB
paloT 11 pa3IUYHBIX BHJIOB IPOIYKLIUH.

Kaxkoit Tun oprann3aniioHHON CTPYKTYpPBI OTTHCaH?

4. JlaHHYI0O OpraHM3allMOHHYIO CTPYKTYPY Ha3bIBAIOT TPAJMLMOHHOW WM KIACCHUYECKOH. JTOT THII
CTPYKTYphl OCHOBAH Ha pa3JeJIeHUH OCHOBHBIX U crienupuyeckux GyHKIUNA MexX1y 3BeHbsIMU. O KakoM
TUIIE OPTaHU3ALMOHHON CTPYKTYphl HAET peub? HazoBuTe nmpemmyiiecTBa U HEJOCTaTKU JAHHOU CTPYK-
Typbl. Ha Kakux mpennpusTusx 1enecoo0pa3Ho UCIOIb30BaTh TAKOW TUIT CTPYKTYPbI?

5. Ucnonp3oBaHue JaHHOW OpraHM3allMOHHOM CTPYKTYpHI LIE€I€CO00pa3HO, €CIH AEATEIbHOCTh OpraHU-
3allud OXBaThIBaeT OousblliMe reorpauueckue 30HbI, OCOOEHHO B MEXIyHApOJHOM Macmitabe. Ota
CTPYKTypa o0JierdaeT perieHue npooieM, CBI3aHHBIX ¢ MECTHBIM 3aKOHO/IaTeNIbCTBOM, OOBIYasIMU U HY K-
namu nmotpeduTeneid. Takoi mMoaxoa yrnpoIaeT CBI3b OPraHU3alNK C KIMEHTAMH, a TaK e CBSI3b MEXKITY
YJIeHaMU Oprann3anyy. Kakoil THI OpraHn3alluOHHON CTPYKTYphI ONMCaH?

3aoanue 2
Cemunap-mpenune «Ycnewnoe usmenenue opeanuzayuornou cmpykmypwoly. CTYIEHTBI 3HAKO-
MSTCSL C BUACOKYPCOM, IJIe Ha MpHUMepe HECKOIbKUX POCCHUUCKUX MPOMBIIUIEHHBIX MPEANPUSTHI pac-
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CMaTpUBAETCSl OPraHU3ALMOHHBIE CTPYKTYPBI, @ TAKXKE IEMOHCTPUPYIOTCS CUTYallUH, IPU KOTOPBIX He-
3¢ dexTUBHAsI OpraHU3aLMOHHAs CTPYKTYpA, BIUSIET Ha JIeATEIbHOCTh KOMIIAHHH.

Jlumepamypa: [1]; [2]; [5]; [7]; [8]; [10]

Tema 9 «MoTuBaums 1eITeJIbHOCTH B YIIPABJIEHHUHN»
Jlexyus

[TonsiTe M CYyIIHOCTH MOTUBALMK. BUJibl BO3HArpaXkaeHus: BHyTpeHHee U BHemHee. Coaepika-
TenbHbIE Teopun MoTHBanuu A. Macioy, ®@. I'enoepra u JI. Mak-Knemanna. [IponeccyanbHbie Teopuun
MOTHUBALIMK: TEOPUS OKUJIAHUN, TEOpHUsl CTIpaBeIITUBOCTH, Moienb [loprepa-Jloynepa. OcHOBHBIE MOTH-
BaTOPbI U aHTUMOTUBATOPHI Tpyna. CTumynupoBanue Tpyaa. [IpuMeHenrne Teopuy MOTUBAIUU B COBpE-
MEHHBIX POCCHICKUX yclIoBUAX. Crienuduka MOTUBAILIUN TPY/Aa TOCYIaPCTBEHHBIX M MYHHUIIHITATLHBIX
CITy>KalluX.

OcHogHble NOHIMUS MeMbl. MOTHUB, CTUMYIJI, BO3HAI'paKJACHUC, yCEpAUC, CIIPaBCAJINBOCTD.

Bonpocwt ons camokonmpons:
PackpoiiTe B3anMOCBSI3b MEXKAY MOHATHIMHA «MOTHBY» H «CTUMYJI»?
Packpoiite moHsTHE «BO3HATPAXKICHUE)» U YKAKUTE €TI0 BUABI?
OxapakTepu3yiTe coaepkareibHble TCOPUU MOTUBALIUN?
Oxapakrepu3yiite mpoleccyaibHble TCOPUU MOTHUBALIAN?

N =

Ipaxmuueckue 3a0anus

Buneo kelic «Motuanus Tpyna». B mpouecce 3aHATHS CTYAEHTBI 3HAKOMATCS C CYIIHOCTBIO I10-
HATUN MOTHUBALMM U BbIpaOATHIBAIOT HABbIKU (POPMHUPOBAHUS CUCTEMBI HEMAaTEPUAIILHOTO CTUMYJIMPOBA-
HUS.

Saganue 1

Onuiure CUTyallu, B KOTOPBIX CCTrOAHA MOXXHO 3(1)(1)€KTI/IBHO HUCIIOJIB30BaTh MOTHBAIIMIO THUIIA
«KHYTAa U IIPAHUKAY.

Kakue crmocoObl MOTHBAITUH JTYUIIIE BCETO MOAXOMAT IS CTUMYTUPOBAHUS:
OBICTPOTO BBITIOTHCHHUS 33IaHUS;

pHCKa,

n300peTeHus;

CaMOCTOSITEITLHOCTH B paboTe;

TOYHOCTH H aKTyaJIbHOCTH;

HOBBIX UIEH?

BaumarensHO HpO‘—II/ITaI\/'ITe OIIMCaHHuC HpaKTquCKOﬁ CUTyallul U OTBETHTC HA BOIIPOCHI.

IIpakTHyeckas curyanus

B cepenune 1990-x rr. B Poccuu cTano o4eBUIHBIM: IPUMUTUBHBIE MEXAHU3Mbl MOTHUBAIIUU HE
paboTarT, BO3MOXHOCTH MTPOCTOTO0 MATEPUATLHOTO CTUMYJIUPOBAHUS UCUEPIIAHBI.

XapakTepHbIM MPUMEPOM SIBIISIETCSI HCTOPHUS C METUIIMHCKUMU TIPEICTaBUTENAMH. FIMEHHO B 3TO
BpEMS Ha POCCUHCKOM PBIHKE MOSBUINCH MHOTOUUCIICHHBIE YacTHBIC (papMarieBTHIecKiue KOMIaHUH, KO-
TOpbIE TOProBalu MeaukaMmeHTaMu. OCTpo BCTall BOMPOC MoA00pa MepcoHana, MMEIOIIer0o COOTBETCTBY-

I01yI0 KBalu(uKanuio. Pa3BepHyB aKTUBHYIO JI€ATENbHOCTh, (PUPMBI HAOUPATU OOJBIION IITAT MEIU-
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[IUHCKUX TPEACTABUTENICH, KOTOPHIE MOJKHBI OBUIH COINEHCTBOBATH MpojaaxaMm (papMareBTUIeCKUX Mpe-
napaToB. DTH COTPYIHUKH, MO CYTH, ObUTH mpoaaBnaMu. OCHOBHAs 3aja4a TaKoro pabOTHHKA 3aKITH0Ya-
Jachk B TOM, 4YTOOBI YOCIUTh Bpaueii BHIMCHIBATh PEICITHI HA MpeuiaraeMble UMH JICKapCTBa, a alTeKU
— 3aKa3bIBaTh COOTBETCTBYIOIIYIO MPOTYKIIHIO.

®dapMareBTHYeCKUe KOMIIAaHUKM OTOMpany HanOoliee KBATU(UIIUPOBAHHBIX MEIUIIMHCKUX paboT-
HUKOB. MHOTHE 00J1a/iany yUYeHBIMU CTETICHSMH, UMENN OOJBIIYI0 KIMHUYECKYIO MPAKTHKY, MOTJIU TO-
BOPUTH C BpayaMHy ¥ MPOBU30paMH Ha MpodeccuoHaANbHOM si3bike. HoBast paboTa rapanTipoBaia cyiie-
CTBEHHOE (YacTO JECATUKPATHOE) YBEIUYCHUE OKJIA/1a, TIOATOMY OT COMCKaTelneil He Obu10 0T0Os.

OpnHako 3HTY3Wa3M, Ha MEPBBIX MOpaxX MOJOTPEBAEMBIN JTOCTOWHBIM MAaTepUATBHBIM BO3HATPaXK-
JICHUEM, CITyCTS 3—4 MecCsIeB CMEHIICS YHBIHUEM, a Yepe3 MOJro1a-To/I Y MEJAUIIMHCKUX MPEICTaBUTE-
JIel Havajcs meproj riryookoi nempeccun. PaboTa B KauecTBO MpojaBiia OBICTPO Hajoena oOpa3oBaH-
HBIM, TBOPUYECKUM JTFOISIM.

JleiicTBUTENHHO, KBUTH(DHUIIMPOBAHHBIE MEIUKH MOCTETICHHO CTAJIM OCO3HABATh, YTO OCTABUIIU MH-
TEPECHYI0 OCHOBHYIO MPO(ECCH0, KOTOPO J0JIT0 YUMIHCh U B KOTOPOI MMENH OMBIT padboThl. B pe3yib-
TaTe HAYaJICs OTTOK TAKHX CIICIUAIMCTOB U3 TOPTOBBIX KOMITAHUH.

Bonpocs! 1J1s1 00cyx1eHus

1. Hackonbko BenMKa pojiib MEHeKepa B CO3JaHUU CUCTEMbl MOTUBALIMM TPY/la epcoHana’?

2. Kakue ¢axTopsl MOTHBaLIUU (KpoMe 3apaO0THOM I1aThl) BaM U3BECTHBI?

3. AHaanpys{ N3JIOKCHHBIC MPUYWHBI CHUKCHUSA OCHOBHOI'O Q)aKTOpa MOTHUBalIlMK — JOCHET,
MMpCaAJIOXKUTE CBOM BapHUaHT KOMIIIEKCHOM CHUCTEMBI MOTUBaAIlMU Tpyda OJId MCOUIOWHCKUX MPEACTABUTC-
neil papmaneBTuueckoil komnanuu. Kakum o6pazom MeHemkepsl (hapMaleBTHYECKUX KOMIAHUH MOTYT
COXPaHUTh KBAJU(HUIUPOBAHHBIX CIEIIMATHCTOB?

Jlumepamypa: [1]; [2]; [ [5]; [7]; [8]; [10]; [11]

Tema 10 «PeryJimpoBanue u KOHTPOJIb B CHCTeMe YIIPABJICHU»
Jlexyust

IIpupona n 1menb KOHTPOJIS €ro pasHOBUAHOCTH. [IpenBapuTenbHbIi, ONEpaTUBHBIA U UTOTOBBIN
KOHTpPOJIb. METOJbl U COLIMATIBbHO-TICUXO0JIOTMYECKHE aCIEKThl KOHTpos. CxeMa mpolecca, opraHu3aru-
OHHBIE (OPMBI KOHTPOJISL. XapaKTepHbIe YepThl 3PPEKTUBHOTO KOHTPOJIS.

OchosHble nonsmusi memwl. BUJIbl KOHTPOJIIS, (POPMBI KOHTPOJIS, STAlbl KOHTPOJIS, IPUHIIMIIBI
KOHTPOJISL.

Bonpocwi ona camoxonmponsa:

Packpoiite npuurHbl, 00ycliaBIMBaOIIE KOHTPOJIb?
VYkakuTe HanpaBIeHUs] KOHTPOJIA?

Packpoiite npuHIUInbI 3 PEeKTUBHOTO KOHTPOIIS?
Ilepeuncinre OCHOBHBIE ATAlbl KOHTPOJISA?
Packpoiite ocHOBHbIE (POPMBI KOHTPOIISI?

VYKaKuTe NCUXO0JIOTUYECKUE ACTIEKTHI KOHTPOJISA?

ocoarwhE

IIpaxmuueckoe 3anamue
Ilpakmuueckue 3a0anus:

3aoanue 1.
[Ipu opranuzanuu KOHTPOJIS UCTIOTHEHHS IUIAHOBBIX 3a/laHuii B MUHHCTEPCTBE 3APaBOOXPAHECHUS
ObLTa UCTIIOJIb30BaHA CHCTEMa KOMMYHHUKAIIUN, IPU KOTOPO# BCst MH(GOPMAITUS O XOJ€ BBITIOTHCHHS TIa-
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Ha, BOHUKAIOIINX MPOOIeMax U TPYAHOCTSIX TMOCTyIajda K HadallbHUKAM YIPaBICHUI MUHUCTEPCTBA, OT
HUX — K 3aMECTUTENSIM MUHHUCTPA, OT 3aMECTUTENCHI MUHUCTPA — HETIOCPEICTBEHHO K MUHUCTPY 3ApaBo-
OXpaHEHHS.

[To cymecTBoBaBIIel B MUHHUCTEPCTBE MPAKTUKE, PYKOBOJAUTENN YIPABICHUI aHAIM3UPOBAIIU Te-
KYIIUE pe3yJIbTaThl BBHITIOJIHEHUS IJIaHA U MepeaBalu BBIIIECTOSIIUM 3aMECTUTEISIM MUHUCTpPA CleIaH-
HbIe UMHU BBIBOABI. [10 TakoMy ke MPUHIIMITY C MOCTYNUBIIEH K HUM HH(popManuel paboTaiu 3aMecTuTe-
JI1 MUHHUCTpA.

Ponb MuHUCTpa Mpu OCYIIECTBICHUH KOHTPOJIS CBOJWIACH K O3HAKOMIICHUIO ¢ HHpopManuei, mo-
CTYIUBILIEHN OT €ro 3aMECTUTEIICH.

Bonpocul 013 06cyacoenus:

1.ITpoananu3upyiiTe CUTyalMIO C OpraHU3aluell KOHTPOJIS BHIIOJHEHHS IUIAHOBBIX 3aJaHUil, CIo-
KUBIIYIOCS B MUHUCTEPCTBE.

2. O1leHUTE Ka4eCTBO KOMMYHHKAIIUM.

3. UTo BBI OBI MOPEKOMEHI0BAJIA MUHUCTPY?

3aoanue 2

Bomnpoc kacaeTcst KpUTepueB IUIsl OIICHKH PEe3yJIbTaTOB BBHIIIOJHEHUS YETHIPEX BUJIOB padOT: — CO-
CTaBJICHUS TUTaHA PabOTHI YNMPaBICHUECKOTO TOJpa3AelieHUs Ha TOJd;, — COCTABJICHUS OTYeTa O paboTte
YIIPaBJICHYECKOTO TOpa3ICIICHUs 3a ToJ; — pa3pabOTKH TEXHOJIOTUU MPOU3BOJICTBEHHOTO IpoIlecca; —
MOJATOTOBKH TIpHKa3a Mo npeanpustuio. Heo6xoaummo momoOparh IS KaXI0H W3 ITHX padoT 1Mo JBa
HanOoJiee MOAXOIANIMX (Hauboyiee BXKHBIX B JIAHHOM CJIydac) KAueCTBEHHBIX KPUTEPHS M3 YHUCIIA Clie-
JYIOIIHX:

— Majiasi TPYI0€MKOCTh BBIITOJHEHHS PaOOTHI,

— BBICOKAsI OTICPATUBHOCTD BBITIOJTHEHUS paOOTHI,

— ONTUMAJIBHOCTH (000CHOBAaHHOCTD) MPUHATHIX PEIICHHIA,

— JIOCTOBEPHOCTh OTOOPaKEHUS B JIOKYMEHTE (DAKTHYECKOTO COCTOSTHUS JICT;

— IOCKOHAJILHOCTH pa3pabOTKU MOJIOKEHUN JOKYMEHTA.

3aganue 3.

Bce pabotbl B npuHIuIe Beeraa TpedyoT TpeX BUIOB KOHTPOJIS: IPEIBAPUTENBHOT0, TEKYLIETO U
3aKJIIOYUTENbHOT0. HO MpH 3TOM 1aHHBIE BU/IBI MOTYT UMETh SIBHO BBIPAXXEHHBIHN XapakTep, a MOTYT ObITh
MPaKTUYECKH HepazTuIuMbiMU. HeoOxoauMo momnbITaThest mogo0paTh mpuMep padoThl, KOTOpast TpedyeT
BCE TPHM BUJA KOHTPOJIS, BBIPAXKEHHBIE TOCTATOYHO SIBHO, U Ha 3TOM OCHOBE C(OPMYJIMPOBATH 0OIIME
0COOEHHOCTH MOAO0OHBIX padoT.

Jlumepamypa: [1]; [2]; [5]; [7]; [8]; [10]; [11]

Tema 11 «Csizyomme npoueccbl B ynpaBJeHUW
Jlexyus

[Tponiecc kKOMMYHHKAIHHA U 3PPEKTUBHOCTH YIPaBIECHUS: KOMMYHHUKAIUN MEXIy OpraHU3aIie u ee
Cpeloi, MEeXIy YpOBHSMHU U TojpasjieneHussMU. KOMMYHUKAIIMOHHBIA MPOIECC: 3JIEMEHThl U ATallbl
nporecca KOMMYHHUKAIMA, oOpaTHas CBA3b U MOMEXH. MEeXINUYHOCTHBIE KOMMYHHUKAIMU: MPErpajsl Ha
MyTH MEXJINYHOCTHBIX KOMMYHMKAIIMI, COBEPILIEHCTBOBaHHE HUCKyccTBa oOmieHus. OpraHu3alioHHbIe
KOMMYHHKAIIMH: TPErpajbl, COBEPIICHCTBOBAHWE KOMMYHHMKAalMKi B opraHuzamusx. KommyHukaOenb-
HOCTb pyKoBojuTenei. KoMMyHUKallMOHHBIE CETH M KOMMYHHUKAIMOHHBIe cTuiu. HeBepOanbHble KOM-
MyHUKaluu. JlenoBas koMMmyHukauus. [IpunsaTue pemeHuil kak BaxkHeWinas (QyHKIMS MEHEIKMEHTA.
[Tonxonpl K IPUHATHIO pelIeHuH, (HaKkTopbl, BIUAOMKE HA UX 3()(eKTUBHOCTh. DTansl pa3paboTKu pa-
IIMOHAIIBHOTO pelleHns U UX uHpopMmalronHoe obecnieuenue. [locraHoBka 3a1auu, pa3paboTKa anbTep-
HATHUB, BBIOOP U peanu3aliysl perieHus.
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Ocrosnble NOHAMUSL MeMbl. KOMMYHUKAaIUH, 3JICMCHTBI U 3TAallbl KOMMYHUKAIUH, 6apbepbl, peuic-
HUA, MHTYUIHs, pallMOHAJIBHOC PCIICHUC.

Bonpocw ona camoxonmpona:

HaiiTe onpeneneHne KOMMYHUKAIIMOHHOMY Mpo1eccy?

VYKaXUTe OCHOBHBIE 3TAIIbl U YJIEMEHTHI KOMMYHUKAallMOHHOIO IIpouecca?
Packpoiite BUbI ¥ TUIIBI KOMMYHUKAIUI?

[lepeuncnure u packpoiiTe OCHOBHbIE Oapbepbl TP KOMMYHUKAIUH?
VYKaKuTe OCHOBHBIE ACIEKTHI YIIPABICHUECKUX PELICHUI?

[Tepeuncnure oCHOBHbIE TPeOOBAHUS K YIPABICHUECKUM pelleHUsIM?
HazoBute ocHOBHBIE 3Talbl HPUHATHS YIPABICHUYECKOIO PEILICHUS?

NookrwnpE

Hpaxmuuecxoe 3anamue

Bonpocul ons 06cyscoenus.
CyIIHOCTBh ¥ MECTO PEIICHUN B CUCTEME YIPABIEHUS OpraHu3alueil.
XapakTepHble 0COOCHHOCTH YIPABICHUECKUX PEIICHUN.
Posb perienus B npouecce yrnpabieHHs.
[leneBast opueHTaLUs YIIPABICHUECKUX PELICHUM.
Mozenu 1 MeTobl IPUHATHS PELLICHUH.
AHanu3 albTepHaTUB JICHCTBUH.
Crioco6b! O11eHKH HH(pOpMalUK IPU IPUHATUH PELICHUH.
Kputepun kauectBeHHON HHPOPMALUH.
Opranuzanys 1 KOHTPOJIb UCIIOJHEHUS YIIPABJICHYECKUX PEIICHUN.
CtpyKTypa KOMMYHUKAIlMOHHOI'O IIPOLIECCa B OPraHU3ALINH.
KoMMyHHMKalIMOHHBIE TPOLIECCH] B OpPraHU3aLUH.
DneMEeHTHI M MOJIEJI KOMMYHHUKAIIMOHHOT'O MpoIiecca.
[TprunHbI HCKaXKeHU UHPOPMALIMU B KOMMYHUKAIIMOHHOM IpoIiecce.

©ooNoGRA~LDNE

e el
wnN o

IIpakmuueckue 3a0anus:

3aoanue 1. Pemvite KOHKPETHBIE CUTYaLUH.

Cumyayus 1. JlupexTop Mara3uHa NOPY4YWII MIPOAABIY OPTaHU30BaTh MOTPY3Ky Tapbl HA aBTOMa-
muny. [TpoBepss yepe3 HEeKOTOpoe BpeMsl BBIIIOJHEHHUE 33aJaHHsl, OH OOHApYKWJI, YTO MPOIaBel] pa3roBa-
puBaeT 1o TenedoHy, aBTOMAIINHA He 3arpyXeHa, a paboure OTIbIXaIOT.

B naHHOI cuTyauu JUPEKTOp MOXKET MPUHATH OHO U3 CIEIYIOUINX PELIeHU!:

— TIpepBaTh Pa3roBOp MPOJABIA U B TIOBHIIIEHHOM TOHE TOTPEOOBATH OT HETO BBHITOJHEHUS
pacropsiKEeHuUs;

— OpraHu30BaTh MOTPY3KY Tapbl B aBTOMAIIMHY JIMYHO;

— TOPYYHUTh 3Ty pabOTy APyromy;

— BBIICHHUTH Yy NMpOJaBIia (KOTr/Ia OH 3aKOHYHT 10 Tele(OHY) MPUINHY HEBBITIOTHEHHUS 3a/1a-
HUS U IPUHATH COOTBETCTBYIOIIEE PEIICHUE;

— HHYEro He MPEANPHHUMATD.

Kakoe u3 nmpeuioskeHHBIX pelieHuil Hanbosee npasuibHoe? Kakue oTpuiaTesibHbIe MOCIEeICTBUS
MOTYT BBI3BAaTh HEMPUEMIIEMbBIE PEIICHUS?

Cumyayus 2. I'eHepalIbHBI JUPEKTOP TOPrOBOM CETH MPUOBUT B OAMH W3 MarasuHOB B MOMEHT
KOH(JINKTA, BO3HUKIIIETO MEXKIY MPOJABIIOM M TMOKymnarteneMm. Kakue BO3MOXKHBIE NEHCTBUS OH Tpe-
IpUMET B 3TOM ciiyyae? Bo3aMokHbIe BapuaHThI IEHCTBUS T€HEPATIBLHOTO IUPEKTOpA:

He BmemmBarbest B KOH(ITUKT;
BeI3BaTh 3aBeyolIero Mara3uHOM M MOPYYUTh MY Pa300paThCsl B BOHUKIIIEM KOH(IIMKTE;
BBISICHUTE CYIIHOCTH KOH(IJIMKTA M IPUHSATH OHO U3 CIIETYIONNX PEIICHUN:
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- noTpeboBaTh OT MPOAABIA YIOBICTBOPUTH MPETCH3UIO TIOKYNATeNs (€CIu OH MpaB) U U3-
BUHHTHCS TIEPE/T HUM;

- 1oTpeboBaTh OT MPOAABIA MPEKPAIICHUS OOIIEHHS ¢ IIOKYIaTelIeM U CliesIaTh eMy 3aMe-
YJaHWe 32 HeIIPAaBUIIbHOE TTOBEICHNUE;

- pa3bsCHUTD, B YEM HETIPABBI TPOJABEL M MIOKYNATENb (€CIU 3TO UMEET MECTO).

BriOpanHble BapHaHTBl IEHCTBUI T'€HEPAILHOTO JUPEKTOpA TODKHBI OBITH 0OOCHOBAHHO apry-
MCHTHUPOBAHBLI.

3aoanue 2. Pemure cnenyromue CUTyallMOHHBIC 3a]]a41

Cumyayuonnas 3aoaua 1.

MecTo paboThl: OOTBHUIIA, MEACECTPUHCKAS CITYKOa.
Barma nomxHoOCTh: cTapiiasi cectpa O0JIbHUIIBL.

BonbHuna, B kKoTopoit Bel paboTaere, HCIBITHIBAET HEXBATKY KaJApoB. Baiml HayambHUK MOMPOCHIT
Bac BblaenuTh Tpex W3 JIBEHAIIATH MeJICecTep, Haxosiumxcs y Bac B moguMHeHuu, A TOrO, YTOOBI
OHH JIBa-TPU JHS opaboTaiy B APYroM OTACICHHUH, TJE CIOKHUIOCh KPUTUYECKOE MOJIOKEHHE.

PaGota, KOTOPYIO UM MPEACTOUT BBIMOJIHATH, XOPOIIO UM 3HAKOMa U HE TpeOyeT JOMOIHUTENb-
HBIX HaBBIKOB W 3HaHUH. Bl MoxkeTe BBIOpaTh M00YI0 M3 Bammx moJUMHEHHBIX, TaK KaK UM HPEACTOUT
3aHMMATbHCA MTPAKTUYECKH TEM K€, YTO OHHU JIeNIal0T HA CBOEM MTOCTOSIHHOM pabodeM MecTe.

Bbl x0po110 3HaeTe CBOMX COTPYAHMIL U JIETKO MOXKETE Ha3HAUUTh TPEX U3 HUX JUIsSL 3TOM paboThI.
OTtcyTcTBUE TpeX YeNOBEK B TEUCHHE HECKOJbKUX JHEH HE MOBIUSET Ha 3(HEKTUBHOCTh U KaYECTBO pa-
60TbI Baiiero ornenenus.

Uem Bri Oyznere pykoBOJICTBOBATHCS IIPU OTOOPE cecTep Ui BPEMEHHOM paboThl B IPYroM OTAe-
nenusi? Kakumu metonamu Ber Oynere pemars 3Ty 3amaqy?

Cumyayuonnas 3aoaua 2.
Mecto paOoThbl: XUMHUECKHUI1 3aBOJ.

Bama nomkHOCTh — MHXKEHEp MO TexHuke Oe3omacHoctu. Ha Bac nexuT oTBETCTBEHHOCTH 3a
pa3paboTKy MpaBUJI MO TEXHHWKE OE30MacHOCTH Ha 3aBoje, riae Bl paboTaere. BaxkHoN yacTbro 3THX
IPaBUJI SIBJISIETCS OMPEENICHNE MOPsAKa 0OpaIeHHsl ¢ JIETKOBOCIIIIAMEHSIOUTUMUCS KUAKOCTSIMH, KOTO-
pBI€ UCTIOJIB3YIOTCS B MPOLIECCE TPOU3BOJICTBA.

B cooTBeTcTBUM C HEJAaBHO MPUHATHIM 3aKOHOM BBl 3aKIIIOUMIM KOHTPAKT C KOHCYJIbTaTUBHOMN
bupMoii U1 BEIpaOOTKH PEKOMEHJIAIMM 110 MEePecMOTPy CYIIECTBYIOLIIMX MPABUI TEXHUKH 0€30MacHo-
CTH. DTOH prpMOI ObUIO IPEIOKEHO HECKOIBKO BO3MOXKHBIX H3MEHEHUH B MOPSIIKE OOPAILEHUS C JIeT-
KOBOCIUIAMEHSIOIUMUCS KUAKOCTAMU. K coxalleHnto, NpeacTaBiIeHHbIE PEKOMEHIAMU TOBJIEKIIN 3a
co00i1 MHOKECTBO IIpoOIIEM:

Bo-nepBbix, pabounm, UCHOIB3YIOUUM JJaHHBIE KUAKOCTH B IPOLIECCe MPOU3BOJCTBA, HE HPABST-
Csl peKOMEeHJalNK, pa3paboTaHHbIE B COOTBETCTBUH C 3aKOHOM;

Bo-BTOpBIX, B TeUeHHE MPOILIEAIIETo I0/la U3-3a BBIIICYKAa3aHHOTO 3aKOHA BbI ObUTH BBIHYX/I€HBI
BHECTH s U3MEHEHUH B MOpsAoK paboThl. Kaxioe n3 HUX BBI3BAIO MPOTHUBOJAEUCTBUE U KAJNIOOBI CO
CTOpOHBI pabounx. OCOOEHHO TPYIHO OBUIO MPOM3BECTH TPEThE, CaMOE HeJlaBHEe M3MEHEHME: COMpo-
TUBJIEHHE PaOouuX OBLIO HACTOJIBKO CHUJIBHBIM, YTO BHEAPEHHE €ro B MPOM3BOJACTBO IMPOILLIO C OYEHb
3HAYUTEIILHOU 3aJIEPKKOM;

B-Tperbux, koHCynabTaTHBHas (upMa MpeACTaBHIa MOJHYI HH(OPMALMIO OTHOCHTEIBHO pas-
JMYHBIX BO3MOXKHBIX BapUAaHTOB M3MEHEHMsI TEXHOJOTMYECKOrO IPOILEcCa B COOTBETCTBUU C HOBBIMH
IpaBUJIaMU TEXHUKH 0€30MacHOCTH, OJTHAKO B PEKOMEHJAIMAX HE YKa3bIBAeTCs, KaKON U3 MpensiokKeH-
HBIX BapUAHTOB SBJISIETCS] HAUIYYIIUM, U Bam camMoMy NpuaeTcs 3TO ONpeesnTb.

W nocnennee: yepe3 Tpu HeAenu OyJneT MpOBOAUTHCSA MHCIeKMs Bamiero 3aBoia. B ciiydae ecnu
B TEXHOJIOI'MYECKOM Iporecce OynyT oOHapy>KeHbl Kakue-TUOO0 M3BAHBI, YrpoXkarolue 0e30MacHOCTH,
3aBoj omtpadyroT. KakoBsl Bammu netictus?

Jlumepamypa: [1]; [2]; [5]; [7]; [8]; [10]; [11]

20



Tema 12 «BaacTh, BIUsiHUE, JIUAEPCTBO U TPYNINOBasi JUHAMHMKA B CHCTeMe YIIPABJICHUS
Jlexyus

[TonsiTHe BIacCTH U €€ pOJib B YIpPaBJICHUU. YIPABIAEMOCTh KaK OJHA U3 XapaKTEPUCTUK Me-
HepxMenTa. dakTopsl yrnpasisieMocTd. [lapTHepcTBO Kak (PakTOp MOBBIMICHUS YIPABISIEMOCTH.

Brnacte u nmaptaepctBo. bananc Bnactu. Tunonorus Biaactu. Bracth, oOJTHOMOYHS U OTBETCTBEH-
HOCTh MEHeKepa. YOexaeHne u yuactue. Biausaue yepe3 yuactue B ynpaBieHHH. Y CI0BUs 2P eKTuB-
HOro BIMsiHUSA. Bnacte u nuaepctBo. JluaepcTBo B coBpeMeHHOM MeHemkMenTe. [lpupona nunepcrsa.
MoruBauus nuaepctsa. Tunel auaepcrtsa. JlnaepcTBo u pykoBoacTBo. JIuaep u menemkep. Tpaguunon-
Hble KOHIeNIUU Juaepcrsa. Konuenuuu nuaepckoro mnoseneHus. KoHIeNuyu cUTyalmoHHOTO JUAep-
ctBa. Konnenuuu atpuOyTUBHOTO, Xapu3MaTHIECKOro U mpeodpasyromiero auaepcrsa. Ouenka dddex-
TUBHOCTH JepcTBa. B3aumoselicTBue uenoBeka u opranu3anui. Poib 1 MecTo uenoBeka B OpraHuza-
IIUH. COUMAIBHBINA CTaTyC YeJIOBEKA B OPraHu3aluu. DTanbl (GOPMUPOBAHUS PAOOUE TPYIIIIHI.

Ocnosuvle NOHAMUS MeMbl.: BJIaCTb, JIUACP, YIPABIACMOCTb, MAPTHCPCTBO, MCXAHU3MbI BJIMSAHUA,
COI_[I/IaJ'IbHHﬁ CTaryc, pa60qa;1 rpyimiia.

Bonpocul ona camoxonmpons:

VYkaxuTe OCHOBHBIC TPU3HAKH BJIACTH B CHCTEME YIIPABICHUS ?

PackpoiiTe moHsATHE «yIPaBISIEMOCTh)?

Packpoiite cooTHOIIIEHHE TOHSATUI: BJIACTh U TAPTHEPCTBO?

VYKaXuTe OCHOBHBIE MEXAHU3MBbI BIACTH?

B uem 3akitouaercst cBOWCTBO JujepcTBa’?

Ha3oBuTe OCHOBHBIE BU/IbI IUEPCTBA?

OxapakTepu3yiiTe OCHOBHBIE ITOAXO0/IbI K JINJIEPCTBY?

VYKaXuTe OCHOBHBIE HAIIPABJICHHS B3AMMOJICHCTBHS YEJIOBEKA U OpraHu3anuu’?

ONoa~wWNE

Ilpaxmuueckoe 3ansamue
IIpakxmuueckue 3a0anus

Henosast urpa "KopaOnekpyiienue" mpuHsATHE TPYNIIOBOTO PEIICHMs, aHAIW3, MOJIETUPOBAHUE
CUTYAIlMH MPU PELIEHUHU TPYNIOBOM 33a4M; B3aMMOOTHOIIEHHS CPEAN YYaCTHUKOB, PYKOBOJCTBO U J10-

MHUHUPOBAHUE B TPYIIIE.

Bonpocwt ona ob6cysrcoenus.

1. OxapakTepu3yiTe pa3Inyus MeX1y MOHIATUIMHU «BJIACTb» U «BIUSHHUEY.

2. [lepeuncnure NMYHBIE Ka4eCTBa MEHEIKepa, KOTOPhIMU, Ha Bai B3, oH 1oikeH o0-
JaaTh JUIsl TOTO, 4YTOOBI CTaTh JIUJIEPOM.

3. Kakue pexomennanuu Bl nanu Obl pyKOBOJUTENIO OTIENA, B KOTOPOM HMEETCS Cepbe3-

HBI HehOpMaNbHBIN JTHAED, ISHCTBUS KOTOPOTO CHUXKAIOT d(h(PEeKTUBHOCTH pabOTHI OT/ENA.
3aoanus no meme.

3aoanue 1. llpounTaiiTe BRICKAa3bIBaHUS MATH Pa3HBIX MApPKETOJIIOTOB-MEHEIKepoB. OTMEThTE Te
U3 HUX, KOTOpPBIe B HAMOOJIBIIEH Mepe cOOTBETCTBYIOT Bamum mpeacraBienusM. OTBETHl Kiaccu(HITH-
pYHTE TIO TISATH THIIAM «PEUISTKU MEHEIDKEPay.

a) 11 MEHSI BOKHO TPUHATH PEIICHUsS, KOTOPhIC B MIPHHIIMIIE MOXKHO OCYIIECTBHUTH. 51 OOpIOCh 3a
CBOM UJICH, TIPEJCTABIICHUS U CTHJIb MOBEJACHUS, JaKe €CIU MPU STOM MPUXOTUTCS KOS-KOMY HACTYIAaTh
Ha M030J1b. ECii BO3HHKAIOT KOH(IIMKTHI, TO 5 HUIM YCTPAHSIO WX, WK MTPOBOXKY CBOFO JIMHUIO. Eci 4T0-
TO CPBIBAETCA, 5 3aIIUIIAIOCH, OKA3bIBAI0 COMPOTHUBIICHUE U BBIIBUTAI0 KOHTPAPTYMEHTHI. Sl MOTY OBITh U
[MUHUYHBIM. S TOATOHSIO U ce0e U IPYTHX.

0) s IPUHUMAIO PELICHUS APYTUX, MPUCOEIUHSIIOCH K MHEHHIO, MPEJCTABICHUIO U CTUITIO TIOBEJIE-
HUS Ipyrux. ECTM BO3HUKAIOT KOH(MDIUKTEI, 5 IMBITAIOCH OBITh B CTOPOHE HJIM OCTaBATHCS HEUTPATBHBIM.
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S HeliTpalieH ¥ MOTOMY PEIKO pa3apaxkarock. S paboTaro, HE HANPSTasCh CBEPX TOTO, YTO COBEPIICHHO
HEO0XO0IUMO.

B) JJI1 MCHsI BaXXHO, I-ITO6I:I IMPUHHUMACMBIC PCIICHUA 6BIJII/I 3J0POBBIMU U TBOPYCCKUMU, 1IT06BI
OHHM BCTpEYaJIM TOHMMaHUE U 0JI00peHue. Sl yMer ciymaTrh W UIly WACH, MHEHHUs, 00pa3 MOBEICHHUSI,
OTJIMYAIOMINECS OT MOMX COOCTBEHHBIX. Y MEHS €CTh yOSKICHHS, HO S BOCIPHHUMAIO U UY)KHUE UICH,
U3MEHSs COOCTBEHHYIO TO3UIINI0. Ecin BO3HMKAIOT KOH(IMKTHI, s CTaparoCh pa3o0paThCs B UX MPUYH-
Hax M YCTPAaHUTh MOCHEACTBUS. Ecnu s pa3apaxeH, s CIEPKUBAIOCH, XOTSI MO€ HETEPIEHUE 3aMETHO.
Jlaxke B TpyAHBIA MOMEHT 51 CLIOCOOEH OLICHUTh IIYyTKYy. Bce cuitbl st oTaaro paboTe, U COTPYIHUKH CJIe-
JYIOT 32 MHOM.

T') U1 MCHS B&KHO COXPAHUTH JOOPHIC OTHOIICHUS C JTFOAbMU. BMECTO TOro 4To0BI peaan3oBaTh
CO6CTBCHHLII>'I noaxod, s mpeAno4YruTard NpuHUMAaTb MHCHUA, CTUJIb IMMOBCACHUA U MPCACTABICHUA OPY-
rux. Sl cTpemiroch He JTONMyCKaTh BO3SHUKHOBEHHS KOH(MIMKTOB, €CIIM K€ JOXOIUT N0 KOH(MIWKTA, S
CTPEMIIIOCH K TOMY, UYTOOBI JIFOJI KaK MOKHO CKOpEe «3aJ€UHJIN» BOU PaHbl U MPUILUIH B HOPMAJIBLHOE
coctosiHre. Tak Kak HEMPHUATHOCTh MPUBOJIUT K CPbIBaM, sl BCETla APYKEITIOOCH. Y MEHS €CTh YyBCTBO
IOMOpa, MHE YAA€TCsl COXPAHATH JIPYKECKUE OTHOIICHMS, €CJIM BO3HUKACT HAMPSIXKEHHOCTH, MEPEKIIIO-
yaTh BHUMaHHE. S peIko pyKOBOXKY, HO BCEria IOMOraro.

1) JUTsl MCHSI BAYKHA pealii3alins OCYIISCTBIIIEMbIX IIEJICH, TaXKe eClIM OHU He BCeria Oe3yNpevHEbI.
Ecnu nmosBistoTCs HOBBIE UICH, BO33PEHHMS, IIPEICTABICHUS, OTINYAIONIUECS OT MOUX COOCTBEHHBIX, S
UIIly CPEIHIOI MO3UINI0. ECIM BO3HHMKAIOT KOH(IUKTHL, 5 CTAPAIOCh OBITH TBEPABIM U CIPABEIIUBBIM,
paccyXaarh 4eCTHO. Sl cTpeMITIOCh MOAIEP)KUBATh XOPOIINH, pABHOMEPHBIN TeMIT paOOTHI.

Jlumepamypa: [1]; [2]; [5]; [7]; [8]; [10]; [11]

Tema 13 «KoH(IUKTHOCTH B MEeHET:KMEHTE»
Jlexyus
[TonsiTue U cymHocTh KOH(PIUKTOB. [IpMunHbI U BUBI KOHGIMKTOB. DTanbl pa3BUTHs KOH(DIMKTHON
curyauud. @opmsl nposiBieHus KOHPIUKTOB. DyHKIMOHATBHBIE U TUCPYHKIMOHAIBHBIE TOCIEICTBHS
KOH(QUIMKTOB. JTanbl pa3BUTHS KOH(PIUKTOB. OpraHu3alMoOHHbIE U JIMYHOCTHBIE CIOCOOBI pa3perieHus
KOH(pIMKTOB. PoneBoii moIxo/ K yrpaBieHUIO KOHQIUKTHON CUTYyaIlei.

OcHnognvie nonamusi memul. KOHQIUKT, CTUIIb Pa3peLICHUs], TPUUUHBI KOH(QINKTA, KOHQIUKTHBINA
CHUHJIPOM.

Bonpocul ona camoxonmpons:

1. Uto Takoe KOH(IUKT?

2. KakoBbl pa3nuyusi Mex/1y KOHCTPYKTUBHBIM (IIPOAYKTUBHBIM) U JI€CTPYKTUBHBIM (HETIPOIYK-
TUBHBIM) KOH(IUKTOM?

3. Kakue nonoxxuresbHble IpOLecChl HOPOKAAIOT KOHPIUKTHI?

4. Ilepeuncnure BUIbl KOH(IUKTOB.

5. KakoBbl OCHOBHBIE TPUYMHBI KOH(IMKTOB B OpraHU3auu’?

6. KakoBbl OCHOBHBIE OIIMOKN MEHEIKEPOB B MEKITUIYHOCTHOM OOTIICHUN?

7. Kakue BBIACHSIOT CTUIM PAa3peIIeHUs] MEXINYHOCTHBIX KOH(PIUKTOB?

8. SIBnsieTcs I KOMIIPOMUCC JIYULIUM CIIOCOOOM pa3pelieHns KOH(OIUKTOB?

9. KakoBa poJib 1eperoBopoB B pa3peuieHn KOHPIUKTOB?

10. [lepeuncnure CTPYKTYpPHBIE METOIBI pa3pelIeHUsI KOH(PIHKTOB.

Ipaxmuueckoe 3ansmue
Ilpaxmuyeckue 3a0anus
3aoanue 1.
[Mpoananm3upyiite cutyanuu «KOHGIUKTH B HaIIed XKU3HW» U OMpEACNIUTE TUI KOH(IUKTA,
HAIMYUE KOH(JIMKTHOH CHTyallMiM W WHIUACHTa. UTO ciemyer AenaTh B TOJOOHBIX CHUTYAIUSX JUIS
MPEIOTBPAIICHHS WU pa3perieHnst KoH()IuKTa?
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1. HauanpHUK ydacTka maer 3aganue padodemy. TOT oTKa3bIBaeTCs, MOTUBUPYS TE€M, UTO 3Ta pa-
6ota TpebyeT OoJiee BRICOKOTO paspsaa. J(oOaBiseT mpu 3TOM, YTO €My yKe 5 JIeT He MOBBIIIAIN pa3psil.
2. Ha arrecranuu 3aMecTUTENb HavajdbHUKA OT/ENA BBICTYNWJ C PSAJOM 3aMEYaHUM B aJpec OJIHOM U3
aTTeCTyeMbIX, yKa3aB Ha cephe3HbIe MPOCUETHI B ee paboTe. 3aMevyanusi ObUTH BECKUMU U 0OOCHOBaHHbI-
mMH. B oTBeT paboTHHIA pa3pa3wiiach cClie3aMH M 3asBHJIA, YTO 3aM. HAYAJIIbHUKA CBOJIUT C HEHl JMYHBIC
cueThl: ee cobaka AKOObI HE JaeT €My CIIaTh M0 HOYaM.

3. OnHa U3 COTPYAHHUIL MOCTOSIHHO OTIa3/bIBaeT HA PaboTy, MOXKET U yiiTu panbiue. Ho oHa — oT-
JIMYHBIN CHEUANCT, paboTy BBIMIOJIHAET BCErJa B CPOK U JyYllle BCEX, 32 YTO HEOJHOKPATHO MOOIIPS-
nack. [Ipu ouepenHoM ono3nanuu ObUT M3aH MPUKA3 O HaKa3aHUH. DTO BI3BaJI0 OypHYIO peakuuto. Pa-
0oTHHUIIA cropsya IMojaja 3asBieHre 00 YBOJIbHEHHH, a 3aTeM YyIIa B KOHKYPUPYIOIIYIO OpraHU3alHIo,
pHUHECS ¢ COO0 MHOTO IICHHOH JIJIs KOHKYPEHTOB HH(OPMAITHIH.

4. YacTHOE TaKcH IMO/IBE3JI0 Maccakupa K Hy)KHOMY MecTy. BoauTens Ha3bIBaeT 1ieHY, ¢ KOTOPOH
naccaxup He coryaceH. CueTunka HeT, O IIeHE 3apaHee He JOrOBapUBaJIHCh.

3aoanue 2.

[Ipoananusupyiite curyauuto. I1lno copemanne y HayanbHuka OPCa. [lonBoaunuce uroru tpy-
JIOBOI'O COPEBHOBAHMSI 3a TOJ CPEeIU MpEeAnpusTuil odmecTBeHHoro nutanus. [lo Bcem mokazarensM Ha
nepBoe MeCTo mpeTeHaoBaia ctojoBas Ne 3. Bo3paxkeHus: ObUIH TOJIBKO Y TJIaBHOTO MHXKEHEpa-KyJIMHapa
OPCa EBnoknMoBa, COOOIIMBIIIETO, YTO MPOBEICHHBIE UM Ha JIHSIX aHAIU3bI B CTOJI0BOM No 3 BBIABIIM
3aHIDKEHUE KaJOPUIHOCTU MUIIM MPOTUB HOPMBI, MPHUUMHON KOTOPOTO MOXKET OBITH JTMOO HETOBIIOXKE-
HHE MPOYKTOB, JINOO HAPYIICHHE TEXHOJIOTUU. B CBS3M € 3THM OH CUMTAET, YTO NPUCBAUBATh CTOJIOBON
epBoe MecTO IMoKa paHo. BricTynnenne EBgokumoBa BbI3BajIO HETOJ0BAaHUE TUPEKTOpPa CTOJIOBOM
IupkoBoii: yKe HEMOJIOIOH, HO YHEPTUYHOH KEHIIIMHBI, ¢ OOJIBIIMM OIBITOM PabOTHI B OOIIECTBEHHOM
nutaHuu. «Kak BaMm He CTBIIHO, — OOpyIIHiIack oHa Ha EBIOKMMOBA, — UCIIOJIb30BATh CIIy>KeOHOE TOJI0-
YKCHHE JJIS1 CBEICHUS JIMYHBIX CYEeTOB!». A Komuccuu nosicHma: «Mos cTojioBast — ONvKaiIas K yrpas-
JeHuto, 1 EBIOKMMOB 4acTo 3axoaui K Ham o0enath. Ho B mepepbiB ouepean Bceraa 060bline, HT03TOMY
OH 00BIYHO O0eall y MeHs B KaOWHETe, 1 caMa ero o0CIyXKUBaia, 4ToObl HUKOTO HE OTPBIBATh OT pabo-
Thl. HO BOT 0/1HaX 11, MecCsI1Ia JiBa Ha3a[, s HE CMOIJIa ero 00CIyXHUTh — ObliIa 3aHsATa — U nonpocuia Es-
JIOKMMOBA 11000e1aTh B 00mieM 3aie. OH, Kak BUAUTE, 3alIOMHIII 3TOT ciaydyail. Ero ananusam s He Bepro.
VY Hac Bcerja akKypaTHO FOTOBSIT, 51 caMa ObIBar0 Ha 3aKJIaJIKe MPOAYKTOBY.

Bonpocut ons obcyscoenus cumyayuu.

[Ipoananu3upyiite cieayromue 3IeMEeHThl U PakTOpbl KOHMIUKTA: a) KOHQIUKTHYIO CUTYAaLHUIO;
b) oobexT KOHDAKKTA; ¢) MpeaMeT KOH(IUKTA; d) y4aCTHUKOB KOH()IIMKTA; €) PaHT OMIOHEHTOB; f) cpe-
Ny KOH(IUKTA; g) nepexo] KOH(IMKTa U3 cdephl JeTOBbIX OTHOIIEHUH B JIMYHOCTHYIO cdepy; h) muu-
HOCTHBIE 3JIEMEHTHI KOH(JIUKTA.

3aoanue 3.

[Ipoananuzupyiite cutyanuto. Cpenu COTPYIHUKOB BO3HUK KOH(IHUKT O TOM, KTO UMEET MOJHO-
MOYHMSI paclpenensiTh OIPKET M, KTO OTBETCTBEHEH 3a e€ro cocTamieHue. [IpuynHa KOHQIMKTA B TOM,
YTO MIOJIHOMOYHMS B OPraHU3alMU HEPACIPEAEIICHBI, U HET YETKOr0 IOHUMAHUSA MEpPbl OTBETCTBEHHOCTH U
nostHoMouni. OnpenenuTe T KOHPIUKTA.

3aoanue 4.

[Ipoananu3upyiite curyanuoo. JUpekTopy Mo Mpou3BOACTBY BBITOJHO MECSI BHITYCKaTh TPYOy
JUaMETPOM 5 cM, a IOTOM MepeHaNa uTh 000pyI0OBaHUE U elle Mecdll Bhimyckath Tpyoy 10 cm. A nu-
PEKTOp MO MpoJakaM 3aMHTEPECOBAH YIOBJIETBOPUTH MOTPEOHOCTH KIMEHTA, U €My HYKHO ceiddac Io
JB€ TPYObI KaX/10T0 BUAa. Tak MeX1y QYHKIHMSIMH BO3HHKAeT pabouuii KOH(IUKT, BRI3BAHHBIA CTPEM-
JICHHEM Ka)kJIOTO BBIIOJIHUTH CBOM 00S3aHHOCTH HaMIy4IIUM oOpa3zoMm. OnpeaenuTe THIT KOHIIHUKTA.

Jumepamypa: [1]; [2]; [5]; [71; [8]; [10]; [11]
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Tema 14 «IloHsiTHS, CyINHOCTH U cofiep:kaHue 3PPEeKTHUBHOCTH YIIPABJICHHUD)
Jlexyus

CyIHoCTh, cofiep)kaHue MOHATH «3(PPEKTUBHOCTD YIPABICHU» BUIbI 1 KpUTEpUU OLIEHKU dPPeK-
TUBHOCTH ympaBieHus Kpurepun oueHkn 3()PEKTUBHOCTH yIpaBIEHUS: JICHCTBEHHOCTh; YKOHOMHUY-
HOCTB; KaueCTBO; MPUOBUTLHOCTH (JIOXOBI/PACX0/Ibl); POU3BOIUTEIHHOCTD;, KAYECTBO TPYIOBOH JKU3HHU;
HOBOBBEJICHUS. DKOHOMHUYECKHE IMOKa3arenu IPQPEKTUBHOCTH ympaBieHUs. DakTOphl, BIUSIONINEC Ha
a¢ddexTuBHOCTh yrpasieHus. [1ytu nmoBeimerus 23¢pHEKTUBHOCTH YIIPABICHUS

OcHosnvie nousmusi memol. 3Ppdekt, 3PEKTUBHOCTD, Pe3yIbTaTUBHOCTD, KpUTEPUHU dPHEKTHBHO-
ctd, BB 3 HeKTHBHOCTH.

Bonpocwi 0na camoxonmponsa:

1. Yem ompenensercs BaAXKHOCTb OIEHKH 3(P(PEKTUBHOCTH YIIPaBICHUS?

2. Kakue ¢akTopsl MOTYT 3aTpyJHSATH IPOBEACHNE OLECHKH 3()(HEKTUBHOCTH YIIPABICHHS?

3. Packpoiite oCHOBHBIE NOHATUS TeOpUu FPPEKTUBHOCTU: F3P(PEKTUBHOCTD, PE3YIbTATUBHOCTD,
addekT, 3aTpaThl, KPUTSPUH H TTOKA3aTeb PE3yJIbTATOB.

4. Kakue TpeOoBaHMs IPEIBSBIIAIOTCS K OLEHKe 3()(HEKTUBHOCTH yIIPABICHUS?

5. B uem oTimunst OHATUH «dPPEKTHBHOCTD» H «PE3YIbTATUBHOCTH?

6. KakoBbl OCHOBHBIE ITOJIXO/bI K OLIEHKE 3()(HEKTUBHOCTH YIpaBICHUsA?

7. Yto Takoe 3KoHOMHYeCcKast 3PPEKTUBHOCTH?

8. Kakue nokazarenu nmpegHasHaueHbl Ui OLEHKH 3PPEKTUBHOCTH YIPABICHYECKUX PEIIEHUH U
KaK OHH OIPEACIITIOTCS?

9. Ilo xakuM IoOKa3aTeasiM MOXKHO OLEHHUTh COLHAIbHYIO 3()()EKTUBHOCTh MEHEIKMEHTA U KaK
OHM ONPEIEIIAIOTCS?

10. B yeMm 3aKkiroyaroTcsi 0COOEHHOCTH ONPENETICHUs SKOJIOTHYECKON 3(PEKTUBHOCTH MEHE K-
MeHTa?

IIpaxmuueckoe 3anamue
Ilpakmuyeckue 3adanus

3aoanue 1. Vicciaenyiite moaxoisl K OLEHKE 3(PPEKTUBHOCTH MYHHULUNAIBHOTO YIPABICHUS WU
OTIPEJIENIUTE XapaKTEPHBIE UX OCOOCHHOCTH.

3aoanue 2. Ilperyioxure cucteMy mnokaszaresneil olleHKH 3PPEeKTUBHOCTU IJIsi AEUCTBYIOLIETO pe-
THOHAJIFHOTO MUHHUCTEPCTBA MM MYHUIIUTIAIILHOTO 00pa30BaHUsI.

3aoanue 3. Ilpenyoxure coOCTBEHHBIE MOKA3ATENN AJISl OLEHKU 3(PPEKTUBHOCTH rOCy1apCTBEHHO-
T'O YIPaBJICHHUS.

3aoanue 4. PykoBOJCTBO KOMIIAaHUH CTPEMHUTCS K JOCTHXKEHHMIO CTpaTerMUeCKUX Liejei u 1o0uBa-
€TCs ATOTO IMyTeM MOCTAaHOBKH 3a/1a4 MEepPCOHATy W KOHTPOJIS MX BBINOJMHEHUs. Onpenennurte KIO4YeBbie
nokaszarena 3PQEeKTUBHOCTH CIEAYIOIUX CTPYKTYPHBIX mojapaszaeneHuit: 1. Llex kanutaibHOro peMoHTa
ckBaxxuH (KPC). [Ins HedrenoObiBaroniero npeanpusTis cTpaTernyeckon 3agaueit sBIsSeTCs MOBbIIIE-
HUE YPOBHS J00bIYM HE(TH, YTO BBIPAXKAETCS B MPUPOCTE OOBIYM (J1e0eT CKBaXHMH), COKpPAIEHUH T10-
Tepb IpU 100bI14Ye U CHIKeHuU cebecronmoctu HedTu. [Toatomy s nexa KPC ycranasnusatorcs KIIO,
KOTOPbIE UMEIOT He TOJBKO HEMOCPEICTBEHHOE OTHOIICHHE K CTPATETMYEeCKUM 3a/ladaM KOMITAaHUM B I1e-
JIOM, HO ¥ OTPaXKaIOT CHeNH(HUKy KOHKPETHOTO TOJpa3/iesieHus. B mporiecce mpoBeneHust KamuTaaIbHOTO
PEMOHTa CKBa)KMHA «KOHCEPBUPYETCS», COOTBETCTBEHHO BPEMs INPOCTOS ONPEACISeT H3AEPKKHU YIy-
MIEHHBIX BO3MOXHOCTEH 10 00b14e. [Ipon3BoacTBeHHas 3()EKTHBHOCT MOI3EMHOTO PEMOHTA OIpeie-
JsieTcs MPUPOCTOM Jie0eTa B TOHHAX Ha CKBAXKHHY, a IKOHOMHYECKas 3((EeKTUBHOCTh — B YJEIbHOU
CTOMMOCTH Ka)KJIOW TOHHBI MPHPOCTA J1e0eTa KaKk OTHOIICHHE CTOMMOCTH PEMOHTa K TOHHAM MPHUPOCTA
nebera. 2. JlemapramMeHT cHaOXeHUS U JIOTUCTUKH. JIJIsi JaHHOTO NMPEANPUSATHS OCHOBHBIMU CTpaTernye-
CKUMH 3a7]adyaMH SIBJISIFOTCS CHIKEHHE Ce0ECTOMMOCTH MPOU3BOAMMON MPOIYKIIMHA M COKpAIleHNUe KOJIH-
YyecTBa JAHEH MPOU3BOICTBEHHOTO IMKIIA. J[J1s nenapramMenTa cHaOXKEeHHUs U JJOTMCTUKU YCTaHABIMBAIOTCS
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te KI13, xoTopble 0TpaxaroT crenuuKy MPEANPHUITAS B LEJIOM H JAaHHOTO JeapTaMeHTa B YaCTHOCTH.
JlemapTaMeHT OTBEYAET 3a HEMPEPHIBHOE 0OecreueHne mpolecca MpOru3BOACTBa KOMITICKTYIOIIMMHU H 32
noJiep>kaHue HeoOXOAMMOTo YpOBHs 3armacoB Ha ckiajne. JIroboil cOoii B mpouecce cHaOKEHHS MTPUBO-
T K TPOCTOI0 Tpom3BoAcTBa. C IPYroil CTOpOHBI, YBEIHMUCHHE 3alacoB, KOMIUICKTYIONIMX Ha CKJIaJe
OTBJIEKaeT 00OPOTHBIE CPE/ICTBA.

Jlumepamypa: [1]; [2]; [5]; [7]; [8]; [10]; [11]

Tema 15 «KopnopaTuBHasi KyJIbTypa OpraHu3anum»
Jlexyus

JlenoBast 9THKa U 1e0BOM ATUKET. [IoHATHE M CyIIHOCTH KOPIIOPAaTUBHOU KyIbTYpBI. Ponb Koprio-
PaTUBHOM KYJITYpbl B COBPEMEHHOM YIPABIECHUHU. DJIEMEHThl KOPIIOPATUBHOM KyIbTyphl. Moaenu kop-
MOPaTUBHOM KyJbTYpbl. JTanbl (HOpMUPOBAHMS KOPHOPATUBHOM KyJIbTYpbl. METOJIbl OLEHKH KOpPIOpa-
TUBHOU KYJIBTYPBI.

OcHoséHble NOHAMUSL MeMbl. 9THUKA, OTBCTCTBCHHOCTD, KOpIIOpaTHuBHAA KYyJIbTypad, HCHHOCTU, HOPMbI
MOBCACHU:, CUMBOJIBI, YPOBCHBb KYJIbTYDHI.

Bonpocwi ona camoxonmpona:

1. B ueMm 3axiro4aroTcsl pa3ianuus MEXay 1€JI0BOM ATUKOU U J€IOBBIM STUKETOM?

2. KakoBbI OCHOBHBIE IPUHIIUIIBI COBPEMEHHON JEIOBOM ITHKHU.

3. Packpoiite coaepkaHue U BUIbl COLMAIBLHOW OTBETCTBEHHOCTH, €€ INPEHMYILECTBAa U HENO0-
CTaTKH.
. Kakne ¢pyHKIMM BBIOTHIET KOACKC KOPIIOPATUBHON TUKU?
. Kakue ¢pyHK1nu BBINOIHAET KOPIOPAaTUBHAS KyIbTypa?
. Kakue daxTops! BiustoT Ha HopMUpOBaHHE KOPIIOPATUBHON KYJIbTYPHI?
. KaxkoBbI 351eMEHTBI KOPIIOPATUBHOM KYJIBTYpHI?
. [lepeuncinre BUIBI KOPIOPATUBHON KYJIBTYPHI.

9. KakoBa cBA3b MEXy KOPIOPATUBHOM KyJIbTYPOW MPENNPHUATHS U €r0 CTpaTeruei, 1 OpraHu-
3allMOHHOM CTPYKTYpOil?

10. B yem 3axitouyaercs mpouecc GOpMUPOBAHUS KOPIOPATUBHOM KyJIBbTYphI?

003N Dn K~

HpaKmulteCKOQ 3aHAmue

Ilpakmuyeckue 3adanus
3aoanue 1. Boiaenure U ONMUIINTE OCHOBHBIE 3JIEMEHTH OPraHU3allMOHHON KYJIbTYPbI, BBIOpaHHON
BaMU OpraHMU3aL1H.

3aoanue 2. PazpaboTaiiTe OCHOBHBIE MOJIOKEHUS KOJIEKCa KOPIOPATUBHOM 3TUKHU ISl BEIOpaHHOM
BaMU OpraHMU3aIIH.

3aoanue 3. IIpoBeauTe OLIEHKY COOTBETCTBUS JIEKJIAPUPYEMbIX [IEHHOCTEH OM3HEC-CTpaTeruu KOM-
naHuu. Mcnone3ys Tabnully, onpeaenuTe HanOoee MoIXOIsAIUe EHHOCTH Uil KaKI0ro THIIa OU3HeC-
CTpaTeruu. HOJIYMaI\/'ITe Haa TEM, KaK MCHCPKMCHT Y3HACT, UTO O3TH HEHHOCTH NPHUHATHI IICPCOHAIOM.
CooTBeTCTBHE IIECHHOCTEH OM3HEeC-CTpaTeruu

Knacrep nennocreit busnec-cTparerus

KauectBo HWunoBamum JlugepcTBO B M3IEpIKKaX

HCpCOHaJ’I — Halia N€HHOCTb

Ham OwusHec — Hamra LHCH-
HOCTb

Hamm xinenTsl — Halna LHCH-
HOCTb
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[Tpumepsl LIEHHOCTEM:
IIepconai — HalIa HEHHOCTb:
- MBI LE€HUM IIPO(ECCUOHATIOB, TEX, KTO MOXET BHECTH BECOMBIH BKJIa/l B OPraHU3aLHIoO;
- MBI IICHUM paOOTHUKOB IIMPOKOH CIICIIUATH3AIIHH;
- Mbl L€HUM TBOPYECKUX U MHULIUATUBHBIX;
- MBI HCHHUM TEX, KTO UIICT HOBLIC BO3MOKHOCTHU JIA pa3BUTHA KOHKYPCHTHBIX ITPCUMYIICCTB
OpraHu3aluy;
- MBI HCHUM JUCHUIINIMHUPOBAHHBIX U OTBECTCTBCHHLIX.

Ham Ousnec — Haia 1IEeHHOCTb:!
- MBI [ICHUM HE CTOJIbKO aKTUBHOCTb, CKOJIBKO Pe3yJIbTaTUBHOCTB;
- MBI IICHUM OTBETCTBEHHOCTh M CBOOOY NIeHCTBUIA AJIsl pa3BUTHUS OU3HEcCa,
- MBI [ICHUM ONPAaBJIaHHBINA PUCK KaK CIIOCOO pa3BUTHUS KOHKYPEHTHBIX MTPEUMYIIIECTB;
- MBI TOPAUMCS CBOEH NPOAYKIMEN U YCIyTraMu;
- MBI [ICHUM CTPEMJICHUE K IPEBOCXOJICTBY;
- MBI OTKPBITHI ISl O0IIECTBA, KAXKABI MOXKET MOJYyYUTh HHPOPMALIMIO O HAIIeH OpraHu3a-
1uuu (pUHAHCHI, CTPYKTYpA U TIp.).

Hama knueHTs! — Hallla [IEHHOCTh!

- JKU3Hb U 3[J0POBBE HALLMX KJIIMEHTOB JIJIsl HAC BayKHEE MPUOBLIN;

- MBI OpeJaHbl KIMEHTaM;

- JIJI HacC BaXkKHA MX Y/IOBJIETBOPEHHOCTh HAIIEH JEATEIbHOCTBIO JUIsl JOJITOBPEMEHHOM BBITO-
ZIbL;

- JUIs HaC LIEHHO y4acTHe KIMEHTOB BO BCEX acleKTaxX Hallero OuszHeca;

- MBI [ICHUM KJIMEHTOB, KOTOpPbIE TIOMOTAIOT HaM MPOSCHUTH HANPABJICHUS U TCHICHIMU U3-
MEHEHUS BHEIIHEN Cpe/ipl U Ou3Heca.

3aoanue 4.

[Tpoananuzupyiite cutyamuto «tOpweB neHb». B odpuc 3axoaut nocerutens. Cekperaps TarbsHa
CoxkosnoBa B 3TO Bpems 3aHsATa O6ecenoil no tenedony. Pa3roBop uaer Ha NMOBBIIEHHBIX TOHaX: «Jla BbI
4TO TaM, coBceM yxe?! DTOT akT moinkeH ObITh y Bac! S ero mepenasana Ha Toil Hexene! Bans u3 Oyx-
raJITepUN 3aX0JUIIa, s €€ MOMPOCHIIa 3aHECTH BaM aKT...». MalleT pykoi MOCETUTEN0, KeCTOM Ipe/ia-
rasg emy mIpucecTb, M npojosrkaer MoHousor: «Hy He 3Hato. bynere camu medy oOwsicHATh!» Knaner
TpyOKy 1 obpamaercs k nocerurento: «lIpeacrapnsere, y Hac IpoOIeMbl C CaHAIUICTAaHIIMEN, a ITH pac-
TAINBI 3aCyHYJIHM KyZJa-TO aKT IPOBEPKHU, KOTOphIA g1 uM nepenana. Ber k Ceprero BacunbeBnuy? OH He
cMoxeT Bac cerogHs mpuHATh. Y HEro cervac BaXKHbIM MOCETUTENb, a IOTOM €IE OJIHA CPOYHAsi BCTpe-
ya. Eciiu xotute, 1 Mory 3anucaTe Bac Ha mpreMm Ha cienyrouyro Heaeno...» [locernrens nogaumaercs
co cTyJna u npepbiBaeT MoHouor: «llo3BonbTe npeacraButbest, Pynenko KOpuii [1aBinosuy, 3amecturens
KOMMepUYecKoro aupekropa komnanuu "Opdeit", Bamero nasectopay. Tarbsana mensercs B nuue: «OH, a
YTO K€ BbI paHblIe He ckazan? A ceituac nonoxy Ceprero BacunbeBuuy...»

Bonpocwt ons 0bcyscoenus cumyayuu.
1. EcTb 5In HapylIeHus STUKETa B IEHCTBUAX CEKpeTaps?
2. Kak noctynuiu Obl BBl B CXOJHOW CUTyaluu?

3anmanue 3.
Konekc kopnopatuBHO# 3TukU. Paspaboraiite Komekc KOpmopaTUBHOW ATUKM Ul KpyMHEHIIeH
poccuiickoit 10ObIBaOIIEeN KOMIIAHUHM Ha OCHOBE HUKEYKa3aHHON MH(pOpMAIIH.
CaeneHust 0 KOMIIAHUU:
- o0mas 9uCICeHHOCTh COTPYAHUKOB — 60 THIC. Ue.;
- 70 mpeanpusrtuii B 10 pernonax;
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- mpaBoBas Gopma: yIpaBisiomas KOMIaHus B MOCKBE U JJOUEpHHUE MPEINPUATUS B PEruo-
Hax.

emn co3nanus Konexca xoprioparuBHOM 3TUKHM lloBelmieHne penyranuu komnanuu. Kommnanus
HaXOJUTCs Ha 3Talle MHTErpali B MUPOBoe Ou3Hec-coobiecTBo. Heo0XxoauMo npeocTaBUTh 3amaHo-
My MHBECTOPY OKYMEHTBI KOpropaTuBHOTO rpaxaancTsa. [Ipunstiue Kogekca cnocoOCTByeT yBemmyue-
HUIO MHBECTUIIMOHHOM MPUBJIEKATEILHOCTH KOMIIAHUYM Ha MEXyHapOIHOM ypoBHe. IIpu 3TOM T0KyMeHT
JOJDKEH OBITh peajbHO PabOoTaOIIMM HHCTPYMEHTOM, T. K. popManbHoe npuHsaTie Kogekca momguepkuBa-
€T ero HeCOOTBETCTBUE PEAIbHOCTH U CHM3MT J0OBEpUe K ApyruM nokyMmeHTaMm. IloBbimenue 3¢ ¢dexrus-
HOCTH yIpaBiieHUs. B KOMIaHUM CyIIECTBYET BO3MOXKHOCTh HapYIIEHHUH, MMEIOLINX STHUYECKYIO COCTaB-
JAIOILYIO (HalpuMep, JUCKPUMHUHALMSA, «OTKAaThbD», XUIIEHHUSA) U MPUHOCSIIUX 3HAUYUTENIbHbIE YOBITKH.
MHorue 13 3TUX HapyIIeHUH TPYAHO BBISIBUTH, II03TOMY aJIMUHUCTPATUBHBIE MEPHI M0 UX MPEAOTBpaIle-
HUIO HE SBISAIOTCS JOCTATOYHO 3PPekTHBHbIMU. Heo0X0auMO MOBBINIEHNE AUCLUILIMHBI C ITOMOIIBIO
THYECKUX MHCTPYMEHTOB. Hanmune enuHbIX U 9eTKO C(OPMYIMPOBAHHBIX JUISI BCEX COTPYAHUKOB 3TH-
YEeCKHUX CTaHJapTOB IOBEACHUS Ha pabdoueM MecTe CIIOCOOCTBYET YJIYULIEHHUIO B3aUMOJCHCTBUS U MOBBI-
meHuio 3()(HEeKTUBHOCTH AEATENbHOCTU. Pa3BuTHEe KOPIOpAaTHBHON KyabTypbl. KoMmanus cioxxuiack B
pe3yibTare OObEIUHEHUSI CAaMOCTOSATENBHBIX MPEANPUITUN, KaKI0€ U3 KOTOPHIX UMENIO COOCTBEHHBIE
[EHHOCTH U Tpaauluu. HECKOIbKO KPYIHBIX peopraHu3aliii, MPOBEICHHBIX 3a IOCIeIHEee BpeMs, 00y-
CJIOBHJIM BBICOKYIO CTEIEHb TPEBOKHOCTH COTPYIHUKOB, OIYLIEHHE HECTAOMIbHOCTH KoMIanuu. Llenu u
[EHHOCTH Y Pa3HBIX TPYII COTPYIHUKOB pa3iHyHbIC, OOIINE IEHHOCTH HE BBISIBICHBI, 1T KOMITAHUH
3HAeT TOJIBKO BBICUIMH MEHEJKMEHT, COTPYIHUKU He HHPOPMUPOBaHbI 0 HUX. COTPYIHUKH LIEHTPAIbHO-
ro opuca KOMIAHUU 3a9aCTYI0 HE 3HAKOMBI C YK€ CJIOKHBIIUMUCS U YCTOSBIIMMHUCS TPAJUIIUSMH MIPO-
M3BOJICTBEHHON KYNbTyphbl. PAOOTHUKN pernoHaNbHBIX MPENNpUATHI, KaK MPaBUIO, HE 3HAIOT (WM He
MPUHUMAIOT) 3TUYECKHE TPEOOBaHMS MOJIOJOMW, MMOABMKHON KYJIbTYpPhI IIEHTPAIILHOTO Oo(hrica KOMIAHHH.
Heo6xoanmo ¢popmupoBanue o01iel KOpropaTUBHOM KyJIbTyphbl, €IMHOE HIOHUMaHKE LeJIed U UAEC0IOTUU

KOMITaHUH.

3aoanue 6.

[Ipoananu3upyiite cutyanuio. I 1aBHas 3ajauya MeHeKepa — MaKCUMHU3alusl MPpUOBLIH, MoTydae-
Mol kommnanuei. Bmecte ¢ Tem Bce Oombliee 3HaUeHHE TPUOOPETAIOT COLMabHAsE OTBETCTBEHHOCTh Me-
He/Kepa repejl o0IIeCTBOM, €ro KOHKPETHBIE AEHCTBUs, 00eCeuynBaroIIie pelieHue COIMaIbHbIX MPO-
O5ieM, CTOSIIMX Nepe] cTpaHo. B cBA3M ¢ 3TUM cymiecTBYIOT ABe MO3UIMH. CTOPOHHUKU OJIHOM MO3U-
UM CUUTAIOT, YTO COIMaJIbHbIE MPOOIEMbI JOJKHO pelaTh IOCYAapcTBO, a OM3HEC — TOJIBKO «JIeNaTh
neHbIu». OHU 00OCHOBBIBAIOT CBOIO MO3ULIMIO TEM, YTO AEMCTBHS B COI[MAILHON 00JIaCTH BENyT K CHU-
KEHUIO0 NpUObUIEH KOMIIAHWM, YXYALIEHHIO €€ KOHKYPEHTOCIIOCOOHOCTH, POCTY H3JIEPKEK, KOTOphIe B
MOCJIEAYIOLEM BEAYT K pOCTy 1ieH (HaHOCS yuiepO MoTpeOuTeNsiM) U APYruM OTPULIATENIbHBIM IOCTe-
cTBUsIM. CTOPOHHUKY APYTOH MO3UILIUHN CYUTAIOT, YTO OU3HECMEHBI UMEIOT Iiepesl 00IIECTBOM MOpAJIbHbIE
00s13aTeNbCTBA, U IMPEANPUHUMAEMbIE UMU JIEUCTBUS, CIIOCOOCTBYIOIIME PEUICHUIO COLHUANbHBIX IpO-
051eM, MOTYT OKa3aTh OOJBILIYIO MOJIb3Y MPEANPUHUMATENSAM, TOBBICUTh UX UMUK B OOILECTBE U OBITH
HEIUIOXON PEKIIaMOM.

Bomnpocs! 11 00CyKAeHNs CUTYallUH.

1. Ubro Mo3UIIMIO BBI pa3iessere u noyemy?

2. JlomkeH 1y, 10 BalleMy MHEHHUIO, IPEAIPUHUMATEND B COBPEMEHHON Poccuu BBINOIHATE COLU-
aNbHBIC 0053aTENLCTBA MEPE]] CTPAHOW U B KaKUX opmax?

3. Byzner nmu eMy B KOHEYHOM UTOT€ 3TO BBHITOAHO (B TOM 4Mcie B (HUHAHCOBOM oTHOmeHUH)? Eciu
BBIFOJHO, TO MOYEMY?

4. B xakux Gopmax coluaibHas NOJAEPIKKA MOXKET OCYIIECTBIATHCS POCCUHCKUM OM3HECOM:

- B MacmTabax GUpMBI;
- B MacmTabax peruoHa, CTpaHbl?

Jlumepamypa: [1]; [2]; [3]; [7]; [8]; [10]; [11]
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Tema 16 «YnpaBiieHHe 4eJI0BEKOM B OpPraHU3 Al
Jlexyus

Metoabl ynpaBieHUs: aJIMUHUCTPATUBHBIC, SKOHOMUYECKHE M COLMAIbHO-TICUXOJOTHUYECKHE.
Mopenp moBeeHNs YeloBeKa B OpraHu3alii. BkiroueHue 4eioBeKa B OPraHM3aLMOHHOE OKPYXKECHHE.
Bxoxaenue yenoBeka B OpraHu3aluio: 00y4eHue, BIMSHIE OpraHu3aluy Ha IPOIecC BXOXKIEHUS, YCBO-
€HHE HOPM M [IEHHOCTEH OpraHu3aIiH.

PorneBoii acriekT B3anMOJICHCTBHS Y€JIOBEKA U OPTaHU3ALUH: ICHOCTh M MPUEMIIEMOCTb POJIU; He-
OIIPEETIEHHOCTh POJIM U €€ TOCIEICTBUS; IPOTHBOPEUHNS MPH BBHIOIHEHUH POJIM U CIIOCOOBI HX yCTpa-
HEeHUS; HOpMaNbHBINH U He)OPMAIBHBIA CTaTyC POJIH.

JINYHOCTHBIN acHeKT B3aMMOJICUCTBHS YEJIOBEKa M OPraHU3allMOHHOTO OKPY)KEHUS: BOCIIPHATHE
KaK Tporecc oToopa M cUCTeMaTH3allMu MH(OpMAIMK; BOCIPUATHE YEJIOBEKA; KPUTEpHUaAIbHAs OCHOBA
HIOBE/ICHHSI; MHIMBHUIyaTbHOCTh YEIIOBEKA.

Apantanys 4enoBeka K OpraHu3allMOHHOMY OKPY)KEHHUIO U U3MEHEHHE €T0 IMOBEICHUS: THIIBI T10-
BE/ICHHS YeJIOBEKa B OPraHU3ally; Hay4eHHE YeJI0BeKa MOBEICHUIO B OpraHn3allHu.

OcHogHble noHAmMUsL MeMbl: MMOBCACHUC, aJlallTalluid, pOJIb U MCCTO B OpraHu3anuu, OpraHu3aluOH-
HOC IMOBCACHUEC, CTATYC.

Bonpocw ona camoxonmpona:
1. PackpoiiTe MexaHu3MBbl aAaNTalMK YeJI0BEKa B OpraHu3aum?
2. [aiite onpeneneHus MOHITUAM «POJb» M «MECTO» YEIOBEKa B OpraHU3aIiu?
3. Ykaxure NpUYMHbI KOHGIMKTOB IIPH HECOBIAJICHUU POJIM U MECTa YeJIoBeKa?
4. Oxapaktepu3yiTe OKUJaHUs YelIOBEKa OT OPraHU3alluy, U OPraHu3alyu OT YeJ0oBeKa?

Hpaxmuwcxoe 3aramue

Bonpocwt ona ob6cysrcoenus.

1. Ponu u poneBbie GyHKIMH MEHEKEpa.

2. ®DaKTOpHI, BIUSIONIUE HA COMHATLHO-TICUXOJIOTUICCKHIIA KIIMMAT B OPTaHU3AIIHH.

3. [lepeuncnure Te BHemIHHE (HaKTOPHI (CTpeccopbl), KOTOphIe, Ha Bamn B3rismn, sSBISIOTCS
MIEPBOOYEPETHBIMU IIPUIMHAMHE CTPECCOB.

4, HazoBuTe Mepbl npodunakTHKU cTpecca, KoTopble Bbl mpuMensiere uin kotopsie Bam us-
BECTHBEL.

5. Kak Bamsier xapakTtep, TEMIEpaMEHT, THI MBIIUICHUS YelOBEeKa Ha CTPECCOYCTONYH-
BOCTB?

IIpakmuueckue 3a0anus:

3aoanue 1. Konkpernas cutyanus «/unemma st Upusbe.

Ilepen Upunoii crosuia auiiemma, kak e nmocrynutb? HemaBHo oHa Hayana paboTaTh B OJHOM
KOHCYJIbTAIITMOHHON OyXTanTepckoil (pupMe U yKe CTOJIKHYJIACh ¢ TPOOIeMO, KOTOpast MOTJIa MOBIHUATh
Ha ee Oyaymue oTHOIIeHUs B ¢pupMme. B xone aynura oHONH KOMIIAaHMM OHA OOHApPYKMIIA, YTO OOJIbIIast
CyMMa JIEHET, B IeHICTBUTENILHOCTH BbITIJIau€HHasi pa0OTHUKAM 3TON KOMIIaHHH, HE Obli1a IPOBEeHA, KaK
HOJIOXKEHO, yepe3 (HoH 3apaboTHON 1uiaThl. Takas MpakTHUKa SBJSUIACH TOCTATOYHO PACHpOCTPaHEHHOU
BO MHOTMX KOMMEPYECKHMX W FOCYJApPCTBEHHBIX CTPYKTYpax M IOMOrajia CKpbITh CYHIECTBEHHYIO 4acTh
HaJIU4YHOCTU OT HAJIOTOB.

HpuHa cuntana, 94TO 3Ta NPAKTUKA SBISETCS HENPaBUIBHON M HE3aKOHHOM M JIOJDKHA MOJYyYUTh
COOTBETCTBYIOILIEE OTPAKEHUE B ayAUTOPCKOM oTdeTe. OHa MOAHsIIA 3TOT BONPOC B pasroBope ¢ Huko-
JaeM, CTapuIMM B ee ayAuTopckoi rpymnme. OH mpu3Hall, 4To Takas IpobiiemMa B L[EJI0M CYIIECTBYET, HO
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HUYETo He cjefall, YToObl MPOABUHYTHCS B €€ paspemeHun aaibiie. Hukomnai npennoxun Upune moro-
BOPUTH C PYKOBOAUTEIEM (PUPMBI, €CIIU €€ YTO-TO B 3TOM JI€JIE HE yJIOBIETBOPSIET.

[Ipexne uem uaTH K pyKkoBoautento, puna nonro mxymana o0 3toit mpobiaeme. Ha 3ansTusx mo
ayJUTy, KOTOpbIe OHA MPOAOJIKAIA MOCEIIaTh, U KOTOPbIE MEPUOJNYECKH ITPOBOIMINCE (PUPMOIL, yriop
JIeNasicsl Ha 9TUKY MPO(GECCHOHATBHOIO ayAuTa U Ha MPUBEPKEHHOCTh €€ (PUPMBI BHICOKUM 3TUYECKUM
CTaHJapTaMm.

OTO ee OKOHUYATEIbHO YOEIHI0 B HEOOXOAMMOCTH BCTpeUH C pykoBoauteneM ¢upmbl. OnHaKo
BU3UT K PYKOBOJICTBY OKa3aJicsi HeyaauHbIM. Anekceil [lerpoBuu, qupextop pupmsl, coracuics ¢ TeM,
41O 0OHapykeHHass puHO mpakTUka BOOOIE-TO HE SIBISICTCS MPaBUIbLHONW. BMecTe ¢ TeM OH OTMETHII,
YTO U APYrHe KIMEHTHl, C KOTOPHIMH UM IMPUXOJMIOCH UMEThH JE€J0, MOCTYNaIN MOJO0OHBIM 00pa3oM.
Anexceit [lerpoBuy mnomien gaxke Ha TO, 4YTO ckazai MpuHe 0 BO3MOKHOCTH IIOTEPHU KIIMEHTA B TOM CIY-
yae, eciii OOHapYKEHHBIN €10 (pakT HalJeT OTpaXkeHHue B ayAUTOpcKoM oTdere. OH ai MOHATh, YTO €ro
TaKoM MCXOJ Aena mayno yctpauBaeT. OT 3Toil Berpeun y MpuHbl ocTanoch ouryiieHue, 4To, €ciid OHa
HOWJET B pa3pelieHuy NpoOieMbl Aajbllie, TO HEIpeMeHHO nprodpeter cede Bpara. CocTossHUE HEYy0-
BJIETBOPEHHOCTH U OECIOKONCTBA y HEE HE MPOXOIWIO, U OHA PelIyia OOCYAUTH 3Ty MpoOiIeMy C KeM-
HUOYIb U3 KOJUIET.

Wpuna obparmnace k bopucy nu Muxawny, paboraBmmM B pupme yke okoio aAByx jer. Okaza-
JIOCh, YTO OHM U PaHblIe CTAIKUBAIUCH C TOJJOOHBIMU CIIydasiMH B CBOEH ayaAuTOpcKoi padote. OHu Obl-
J¥ yauBIeHsl, yTo MpruHa oOpaTiiiack K AUPEKTOPY (GUPMBI, MUHYSI CBOETO HEIOCPEICTBEHHOTO PYKOBO-
JUTENs] — HadaJbHMKA OTHeNa ayauTa. bopuc n Muxaun oOpaTwiiu ee BHUMaHHE Ha TO, YTO €CIM OHa
HACTOUT Ha CBOEM, TO UM He U30exkaTh HenpusaTHOCTeH. OHU NMPU3HAIM, YTO B CYLIHOCTU JEHCTBUS KIIH-
€HTOB OBUIM HEBEPHBIMH, HO OHU HE PELIAJINCh OTpaXkaTh 3TO B ayAMTOPCKUX oTderax. K sTromy ux mon-
TAJIKMBAJIO 3HaHUE (PaKTa, YTO PyKOBOACTBO (PMPMBI CMOTPHUT Ha 3TO «CKBO3b MabIb». [l03TOMY OHU HE
XOTeNn co3AaBathk npobsiemsl. bopuc u Muxaun npusBanu VpuHy ObITh YJI€HOM «KOMaHABD» U CHATh
3TOT BOIPOC.

Ilepen Mpunoit BcTan BeiOOp. B npuHumne ona Moria Obl HACTOATH HA CBOEM Yepe3 T'OJIOBY CBOE-
ro HEMOCPEJCTBEHHOr0 HayallbHUKa. OHa MOHUMAJIa, YTO €CJIM JIaXKe OHa OyJeT IpolleHa, el cpa3y Mnpu-
JeTcs CMEHUTh paboTy. M 4To coBEepIIEeHHO TOUHO, e IeHCTBHs OyayT He Mo ayie ee kosuieraMm. Koneu-
HO, MOYKHO OBLIIO ObI TPOCTO 3a0BITh O CIYYMBIIEMCS U HUYEro He Aenath. [Ipu TakoMm mcxone, Kak oHa
CUHTAaJa, COTPYIHUKU (PUPMBI OCTAIUCH OBl JOBOJIBHBI U 3TO, MOXKET OBbITh, TOMOTJIO € caienaTh Kapbepy
B (upme. EnuHcTBEeHHON NTp0o0sIeMoil, ¢ KOTOpOH el Mmo-NpeXHEMY MPUIILIOCh Obl UMEThH JI€10, OCTaBa-
Jack coBecTh. Bpemenu A perieHust OblI0 COBCEM Mallo.

Bonpocwi.

1. Kakoro tumna Mex1MyHOCTHbIE KOH(DIUKTHI UMEIOT MecTO B cuTyauuu? OObsICHUTE U 1O~
TBEpAUTE (aKTaMH.

2. Mmeercs 1 B ONIMCAaHHOM B CUTYyalluu KOH(IIMKTE KOHCTPYKTUBHAs cTopoHa? Ecnu na, To
B U€M OHa BBIpaXkaeTcs?

3. HmeroTes 1M B cuTyau KOH(MIUKTHI IPYTUX YPOBHEH, KpoMe MexJingHocTHoro? Kakue?
OObscHUTE U TOATBEPAUTE PaKTaMHu.

4. Kakoil cTiip paspemieHus MEXIMYHOCTHOTO KOH(IMKTA ObUT MCIIOJB30BaH KaXbIM U3

Y4aCTHUKOB COOBITHI?
[TonTBepaute pakTamu.
5. Kak BbI mpeioxunu 66 nocTynuth Mpune B 1aHHO# cutyauun?

3aoanue 2. CrpynmupyiTe cTpeccopsl IO TPU3HAKAM:

- MPUHAJJIKHOCTH K chepe NesaTebHOCTH — CeMbsl, O0JIe3HU, TUYHAS KU3Hb, padoTa;

- 0 YIPaBISEMOCTH — T€, YTO MOXKHO YCTPAHUTh CAMOMY; T€, YTO MOXKHO OCJIa0UTh; T€, YTO
HaxoJsaTcs BHe Baieii Boyu.

3aoanue 3. [lpumute pelieHUs MO KaXK10M CUTYallUH.
Cumyayus 1. « Cemunapol Onveu u Anexcesnn.
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JlBa corpynHuKa (UpPMBI, 3aHMMAIOLICHCS PACHpPOCTPAHEHHWEM IPOTPAMMHOIO OOECTIeYeHHUS,
Onbra u AJileKcel pemuian MPOBECTH CEMUHAPHI, KAKIBIA M0 CBOEMY HANpPaBJICHUIO ACATEIbHOCTH, B
OJIUH U TOT e AeHb. U ell, u eMy JIsl TOro HeoOXOAUMBI OJHH H T€ K€ PECYPCHI - IEMOHCTPALMOHHOE
MOMENICHUE U KOMIbIOTEPhl. ENMHCTBEHHBIM MPUEMIIEMBIM PEIICHUEM B 3TOM CIlydae MpPECTaBIsAETCA
pelIeHre NIEPEHECTU O/IMH U3 CEMMHAPOB Ha pyroi f1eHb. Ho Hu Onbra, Hu Ajekceil He yCTynawoT Ipyr
IpYTy U MEXAYy HUMHU mpowu3oiien KOHGIUKT. MeHemkep GupMbl npuriacuia ux Kk cebe B KaOMHET U
BbICIyIlIaJla apryMeHThl 00eux CTOpoH. B urore ona pemmina nepeHectu cemuHap Onbru Ha Apyrou
JI€Hb, TTOCKOJIBKY 3TO, IO €€ MHEHHIO, IIPUHECET BCEM MEHbIIIe HEYJ00CTB U OOJIBIIYIO O3y AJIs Opra-
HU3ALUY.

Cumyayus 2. «/lea pabouuxy.

JIBa paboumx CTPOUTENBHON OpraHW3aIy, padoTalomue HEMOJIHBIM pa0ouuil NeHb, HE JAIAIT
Mexy coboi. Ix rpyOble B3aMMOOTHOIICHHUS HAUMHAIOT BIUSATh HA MOPAJbHBINA KIMMAT BCEro KOJJICK-
tuBa. HayalbHUK yyacTKa HEOJHOKPATHO Jieall UM 3aMe4aHMsl, OJHAKO HUYEero He nomoraino. Toraa o
pEeIInI, YTO C HEro JIOCTaTOYHO, BBI3BAJ K cebe 000uX pabOTHUKOB U OOBSIBHII, UTO COOUPAETCS TaK CO-
CTaBUTH IrpaUKu UX PabOTHI, YTOOBI UX pabouKe Yachl IO BOSMOXKHOCTH MEHBIIIE MEePEeCEeKaINCh. TaKxke
OpeIynpean IPH 3TOM, YTO JAIbHEUIINE CCOPbl MEXy paOOYMMH MPUBEAYT K MPUHSATHIO CEPbE3HBIX
JUCLUILIMHAPHBIX MEP.

Bonpocni.

1. Kakue crpateruu sl yMEHbIIEHUS WK CAEPKUBAHUS KOH(IIMKTOB ObUIN HCIIONIb30BaHbI
MEHEKEpPaMH B JaHHBIX CUTyaLUsIX?
2. Kak 0w moctynuimm Ber?

Jlumepamypa: [1]; [2]; [5]; [7]; [8]; [10]; [11]

Tema 17 «Oco0eHHOCTH MeHeXKMEHTa B Pa3JIMYHbIX CTPAHAX»
Jlexyus

Mopens ynpaBiaeHusi. AMEpUKaHCKasi MOJIETb MEHeIKMeHTa. MeHnexkMeHnT B EBpornie. Moznens me-
HekMeHTa B ['epmanuu. IlIBenckas Moaens MeHEKMEHTA. SMOHCKass MOJAEIb MEHeIKMeHTa. Poccuit-
cKkas (eBpa3miickasi) MOJeNIb MEHEI)KMEHTa

OchosHble noHAmus memul. MOJIENb, COLUOKYIbTYpHbIE (PaKTOPbI, MEHTAJIUTET, OTBETCTBEHHOCTH,
KOpIIOpAaTHBHAs KYJIbTYpa, IEHHOCTH, HOPMBI ITIOBEJICHUS, CHMBOJIbI, YPOBEHb KYJIBTYDBI.

Bonpocw ona camoxonmpona:

Ha3zoBuTte 0CHOBHBIE KpUTEPUH KJIAaCCH(PUKALIUU MOJieNeil MeHeIKMeHTa?
OxapakTepu3yiTe aMepUKaHCKYIO MOJENIb MEHEI)KMEHTa?
OxapakTepu3yiTe €BpONEHCKYI0 MOJIENb MEHEDKMEHTA?
OxapakTepu3yiTe HEMEIKYIO MOJIEJIb MEHEPKMEHTa?

OxapakTepu3yiTe MOHCKYIO MOZEIb MEHEIKMEHTA?

OxapakTepu3yiTe poCCUNHCKYIO MOJEIb MEHEI)KMEHTA?

oakrwdE

Ipaxmuuecxoe 3ansamue
Ipaxmuueckue 3a0anus
3aoanue 1
3anonaHuTe TAOIUIY

OOBEKT CpaBHEHHS CIIOA SAnonus EBpona Poccus

XapakTep peleHui

[Ipeobnanaroniye memu

Pasrpannuenne o0s3aHHOCTEH
1 TIOJTHOMOYHIA
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CHCHI/I&J’II/B&HI/IH pa6OTHI/IKOB

OTBETCTBEHHOCTH

[IpuBep:keHHOCTh PabOTHUKA

OreHKa U KapbepHBIA POCT

PasnenseMble IEHHOCTH

HanpaBneHHOCTh pyKOBOACTBA

W nean meHepxepa

Crioco0 KOHTpOJIst

OTHOIIEHNE K ITOAYHHEHHBIM

OO0yCIIOBICHHOCTD Kapbhephl

CTpyKTypa ynpaBieHuUs

Orutata Tpyaa

Pacxombl Ha 00y4eHHUE mepco-
Hasa

Haiim Ha paboTty

3aoanue 2

KopnoparusHnoe MHOr0oOOpasue

OO6cynute B pabouux Irpynmnax, HACKOJIbKO aKTyaldbHO M 3()(HEKTUBHO JUIsl POCCUMCKUX KOMITaHU,
JNEUCTBYIOIMX HA HAllMOHAJIBHOM M MUPOBOM PBIHKAaX, U3y4aTh U IIPUMEHSATH JIY4IIUE MPAKTUKHA YIIPAB-
JIEHUs KOPIIOPATUBHBIM MHOT000pa3ueM, BHEAPATH MOJIMTHKY KOPIIOPATUBHOI'O MHOT000pa3usl.

OpHa U3 rpyni 10/HKHA apryMEHTHPOBAHHO M3JIOKUTH CBOIO TOUKY 3PEHUS C TTO3UIIMU «IIPOTUBY,
Apyras — «3ax.

3ananue:

B npouecce o6cyxaenus chopMyaupyiTe OTBETHI Ha CIIEIYIOLIIE BOIPOCHI:

1. Kak 3nanue pesynbraToB uccienoBanus I'. Xodmrene MoxeT ObITh MPUMEHEHO AJIS YITydIe-
HUS BalllUX IIaHCOB HA YCIEX B KOPIOPATUBHOM YIpaBJIEHUU?

2. Kakum o0Opa3om pacTyliee MHOIroo0Opa3zue MexayHapOAHbIX KOMITAHUN BIIMSET HA CIIOCOOHOCTD
MOCJIeTHUX KOHKYPUPOBATh HAa MEXYHAPOJIHOM phIHKE?

3. OGcynuTe acneKkTbl KOPHOPaTMBHOIO MHOT0oOpasusi i cienyromux chep AesTeIbHOCTH
(bupMBIL: yripaBiieHUE IEPCOHATIOM, 3TUKA U COLIMAIbHAs OTBETCTBEHHOCTh OM3HECA, MAPKETHHT .

Keiic

«bu3zHeC Mo-ruManaicKu»

Poccuiicko-¢paniysckas kommnanus «Application Development» Bomuiomana B >KHU3Hb NPOIY-
MAaHHBII, OCTOPOKHBIN IIAH PErMOHAJIBHON SKCAHCUH. B OCHOBE maeu jexano MpearnoaoKeHue, 4yTo B
POCCHICKHMX ropojax MPOXHBAET JTOCTATOYHOE KOJIMYECTBO KBATU(PHIIMPOBAHHBIX COTPYAHUKOB, KOTO-
pBI€ MpPU ONpPEEICHHOM 00beMe 00y4deHMs] MOTJIM Obl MOAKIIOUUTHCA K pazpaboTke MOOMIBHOTO MpO-
IrpPaMMHOT0 oOecrieueHusl.

AD aKkTHBHO 3aBOEBBIBaJIa MO3UIMH HA HOBOM CO(TBEPHOM PBIHKE, UMes] MOOMIIbHBIE Mara3uHEI
Ha BCEX TOPrOBBIX IUIONIAJKaX. PyKOBOJACTBO KOMITAaHUM I10JIarajo, YTO BTOPHIM Ba)KHBIM CJIaraeMbIM
ycriexa SBISIeTCS] TPUBJICYeHUEe KOMaH bl pa3padOTIYMKOB. APryMEeHTOM (OPMHUPOBAaHUS TPOU3BOICTBEH-
HBIX TPEJICTABUTENBCTB SIBIISIIACH CYIIECTBEHHAsh SKOHOMHS PAacXoJIOB Ha OIUIATy TpyZa: YPOBEHb 3ap-
TUTaT B perHOoHax Poccuy Ha MOPSIOK HUKE IEHTPATBHBIX TOPOJIOB U PPaHITY3CKUX TOPOJIOB B 30HE €BPO.

Komnanus npuHsia peneHne OTKpbITh IPEACTaBUTENBCTBO B 3 ropojax ¢ HacesneHueM a0 300000
YEJIOBEK.

Komanna cobpanack nocratouyHo ObIcTpo. B Gomblueit cremeHu yapydana cUTyauus ¢ MHQpa-
CTPYKTYpO¥i: KAMHEM MPETKHOBEHUS SIBUJIOCH OTCYTCTBHE BRICOKOCKOPOCTHOTO HHTEPHET-TpaduKa.

OnuH 13 OM3HEC-IIEHTPOB 3aMPOCHIT B3HOC, PABHBIN r0OJIOBOM apeHIHOM IUIaTe 3a MOAKIIOYEHHE K
OTITOBOJIOKOHHOH CETH, M CTOMMOCTh VIHTepHETa, COMOCTAaBUMYIO C CYMMOM 3a apeHy nmomemnienus. J[an-
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HO€ M3BEILEHUE BBI3BAJIO THEBHYIO PEAKIIMIO TAPTHEPOB MIPOEKTA, OJUH U3 HUX BBIPA3WI CBOE BO3MYIIE-
Hue (pazoii: «/laxe B 'mmanasx ectb UaTEpHETY.

OnucanHoe COOBITHE MAapaTU30BaI0 PEHICHUE 110 PA3BUTHIO PErHOHATILHON CETH.

3amanue:

1. O6cynuTte pasnuuus B pa3BUTHUM MH(PACTPYKTYphl B pasHbIX peruonHax Poccum. CpaBHuTE
apeH/IHble CTaBKH, CPEIHUE YPOBHM 3apabOTHOMN IJIaThl, CKOPOCTh U CTOMMOCTh MoAKI0UeHUs K VHTep-
HETY.

2. OGcyaure, KakHue ele «CIy4yalHOCTH» MOXET BCTPETHTb OU3HEC, OTKpbIBas MPEICTaBUTEIb-
CTBa B HOBBIX PETHOHAX.

3. CocTaBbTe CIUCOK BOIPOCOB, KOTOPBIE MEHEIDKEDP JTOJKEH ITPOaHAIN3UPOBATh Nepe]] IPUHATH-
€M peleHHst 00 OTKPBITUH MO/Ipa3ieieHNs B HOBOM PETHOHE.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]; [11]

5 Y4eOHO-MeTOAMUYECKOE 0OecieueHHe IJIA CAMOCTOSITeIbHOMH pPadoThI 00yUYaloIIuXcsi

B nenom BHeaynuTOpHas caMOCTOsATENbHAs padoTa CTyAEHTa MPU U3yYEHHH Kypca BKIIOYAeT B ceOs
CJIEIYIOIIME BUJIBI paboT:

— mnpopaboTka (M3y4yeHre) MaTepPHaJIOB JICKIIH;

— YTeHHEe U MpopaboTKa peKOMEHIOBAHHON OCHOBHOM U JOMOJIHUTEIBHOMN JIUTEPATYPHI;

— TMOArOTOBKA K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSATHSIM;

— MOMCK U MpopaboTka MaTepuasnoB u3 MIHTepHET-pecypcoB, MEPUOIUIECKON NEeUaTH;

— BBINIOJTHEHUE JIOMAIIIHUX 33/1aHui B (hOpMe TBOPUYECKUX 3a/1laHUM, KEeHC-CTaIu, T0KIa/I0B;

— MOATOTOBKA MPE3EHTAINH IS WIUTFOCTPALlUU JTO0KII/I0B;

— BBINOJIHEHHE KOHTPOJIBHOM paboThl, €CIH MPEIyCMOTPEHA y4eOHBIM TUIAHOM AUCHUTUINHBI;

— TOATOTOBKA K TEKYIIEMY U UTOTOBOMY (TIPOMEXKYTOYHAS aTTECTAIMs) KOHTPOJIIO 3HAHUH 1O JTuC-
UIUTHHE (9K3aMEH).

OcHOBHast 10J1s1 CAMOCTOSITENIbHOM paOOThI CTYJEHTOB MPUXOIUTCS Ha MPOPabOTKY peKOMEHIOBaH-

HOW JINTEPATYypHl C IENbI0 OCBOCHUS TEOPETHYECKOTO Kypca, MOATOTOBKY K MPAKTHYECKHM (CeMUHap-
CKHM) 3aHSATHSM, TEMaTHKa KOTOPBIX MOJHOCTHIO OXBAThIBAET CojepkaHue Kypca. CaMocTosTebHast pa-
00Ta 1Mo MOJATOTOBKE K CEMUHAPCKUM 3aHATHSM MPEAIoIaraeT yMeHne padboTaTh ¢ IepBUYHOM HH(OpMa-
78

6 ®oH/1 OLIEHOYHBIX CPEICTB VIS MPOBEEHNS MMPOMEKYTOUHOMH aTTeCTAMU 00yYaI0IUXCs M0
AUCHUILINHE
6.1. Cmpyxkmypa ghonoa oyenounvix cpeocme
@DOH/J| OLIEHOYHBIX CPENICTB VIS MPOBENCHUS MPOMEKYTOUHOM aTTecTaluu 00y4yaronuxcs Mo Juc-
murunHe  «Teopus ynpaBlieHUs» MPEICTaBICH B MPHJIOKEHUH K pabdodeil mporpaMMe JUCIUTLINHBI |
BKJIIOUAET B ceOsl:

— TIepeueHb KOMITETEHITUH C YKa3aHUEM ITaroB X (DOPMHPOBAHUS B ITPOIIECCE OCBOCHUS 00pa3oBa-
TEJBHOU MPOTPAMMEI, TIEPEICHb KOMITETCHIIUN ¢ yKa3aHUEM 3TaroB X (JOPMHUPOBAHHS B TIPOIECCE OCBO-
eHus 00pa3oBaTeIbLHON MIPOTPAMMBI;

— ONHCaHWE MMOKa3aTee W KPUTEPUCB OIICHWBAHUS KOMITETECHIIMH HA Pa3IMYHBIX dTamax ux ¢op-
MUPOBAHUS, OIIMCAHUE IIIKAJT OIICHUBAHHS,

— TUIOBBIC KOHTPOJIbHBIE 3aJlaHUsl WM MaTepHallbl, HEOOXOUMBIC ISl OLIEHKH 3HAHWUW, YMEHUH,
HABBIKOB U (WJIH) OTIBITA JIEATEIHHOCTH, XapaKTePU3YIOIINX dTarbl JOPMUPOBAHUS KOMIIETEHITUH,;

— METOJMYCCKUE MaTepHAIbI, OMPEICIISIONINE MPOIEeyphl OIICHUBAHUS 3HAHWNA, YMECHUW, HAaBBIKOB
U (WJIK) OTBITA ACSITENFHOCTH, XapaKTePU3YIOMIUX dTaNbl (POPMHUPOBAHUS KOMITETCHIIUH.

6.2. Bonpocel 011 nposedeHuss RPOMEHCYMOUHOU ammecmayuu no OUcyuniune (IK3amen)

1. Teopus ynpaBieHus: OOBEKT, IPEAMET LN U 33]1a4H.
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PaunonansHas, coBpeMeHHasi, MApKETUHIOBasi 1 MNHHOBALIMOHHASI KOHLICTILIMS YITpaBICHUS
[ToHsiTHE W CYIIIHOCTH OpTraHU3AMH

MeTto1010ru4ecKue OCHOBBI YIIPaBJICHHUS.

[TonsiTre u cynHOCTh UHGPACTPYKTYPHI YIIPABICHUSI.

[ToHsiTHE M CYIIIHOCTH COUMAIIBHON U FOPUANYECKON OTBETCTBEHHOCTH.

DTHKa U COBPEMEHHOE YIIPABJICHHE.

[IonsATHE M CYIIHOCTH MOACIIMPOBAHUS CUTYaLUH.

[IpunsaTHE peneHni Kak BaKHEHIIast GyHKIUS YIPaBICHUSI.

. IlonsiTHE OOLIMX M KOHKPETHBIX ()YHKUUH yIPaBICHHUS.

. IloHsiTHE N CYITHOCTD IUIAHUPOBAHMUS.

. Ctparerndeckoe IiiaHMpOBaHUE.

. TakTn4eckoe IIaHupOBaHUE.

. bropokparnueckue 1 OpraHM4ecKue OpraHu3alMOHHBIE CTPYKTYPBI.

. Buzipl opraHn3anioHHbBIX CTPYKTYP yIPaBICHMUS.

. [lonsATHE M MEXaHU3MBI JEJIETUPOBAHUS B OPraHU3aLUsX.

. IlonsiTvie 1 CyIHOCTH MOTHUBALIMH.

. ConepxarenbHble TEOPUU MOTHBALIUU.

. IIponieccyanpHple TEOPUU MOTHBALIHN.

. [Ipupona u nens KOHTPOIIS.

. XapakTepHsble 4epThl 3 (HEKTUBHOTO KOHTPOJIS.

. B3anumopeicTBre 4eoBeka u OpraHu3anyi.

. PonieBble KOH(IUKTHI B OpraHU3aIusx.

. [lonsiTHE M CYIIHOCTH JIUAEPCTBA.

. @opmanbHble U HeOpMaIbHbIE TPYIIIHI.

. IloHsiTHE ¥ CYIIHOCTH KOH(IJIUKTOB.

. Opranu3anroHHbIE U JINYHOCTHBIE CIIOCOOBI pa3perIeHust KOH()IMKTOB.
. CymHocTs, conepkaHue MOHATHS «PPEKTUBHOCTD YIIPABICHUSY.

. @akTopsl, BAUAIOMUE Ha 3PPEKTUBHOCTD YIIPaBIICHUS.

. OpranuzanyoHHbIe ¥ JIMYHOCTHBIE UCTOYHUKH BJIACTU B OpraHU3aIuy.
. DopMHUpOBaHUE MOJOKUTEIBHOTO UMUKA MEHEIKEPA.

. KoMMyHHKanIMOHHBIN MPOLECC B YIIPABICHUH.

. BHemHss cpea opraHusanuu.

. BHyTpeHHss cpena opraHu3anyi.

. Cnendrixa MOTHBALIMU TOCYIaPCTBEHHBIX U MYHUIIUIAIBHBIX CITY)KaIlIHX.
. KopnioparuBHas KynbTypa.

7 PexomeHnayemasi JiuTepatrypa

7.1 Ocnosnaa numepamypa

Buxanckuii O. C. MenemxmenT: yueOnuk/ O. C. Buxanckuii, A. 1. Haymos. - 4-e u3g., ne-
pepad. u gorm. - M.: Okonomucts, 2008. - 670 c. — 47 7k3.
Crenansz, B. M. JlenoBble KOMMYHHMKAIIUK B YIpaBieHUH : yueOHoe rmocodue / B. M. CrenansH.
— Bogrorpag : BITA®K, 2015. — 70 c.— Texkcr : amekTpoHHbIH // JIaHh : 3IEKTPOHHO-
oubnmmoreuynass cucrema. — URL: https://e.lanbook.com/book/158032 (mata oOpameHus:
19.08.2021). — Pesxum gocTyrma: s aBTOPHU3. TOIb30BaTEIIEH.

7.2 /lonoanumenvnan numepamypa
Becuun B. P. MenemxmeHT B cxemax u onpeneneHusx: yuaed. nocooue/ Becann B. P. - M.: TIpo-
crmekt, 2012.-128 ¢. — 16 7k3.
Buxanckuit O.C. Menemkment: yueonnk:/ O.C. Buxanckuii, A.11. HaymoB. - M.: DKOHOMHCT®B,
2006 (2004, 2002). - 288c. — 24 k3.
["anonenko A.JI. Teopus ynpasnenus: yueoHuk s 6akanaspos/ A.Jl. 'anonenko, M.B. Ca-
BenbeBa.- |.- M.: IOpaiit, 2013.-342c.-[ bakanaBp. ba3oBbrii kype] - 1 3k3
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6. I'epunkxoBa M.H. Menemxment: yueOnuk:/ ['epunkoBa WM.H.- 4-e u3x., mepepad. u gom. - M.:
IOnutn-Jlana, 2 004. — 511 c. — 12 k3.

7. Mapkerunr. YueOHUK : yueOHuK / mon pepakuueii B.B. I'epacumenko. — 3-e u3a. — Mockaa :
OxoHomuueckuit pakynbTeT MI'Y um. M.B. Jlomonocona, 2016. — 512 ¢. — ISBN 978-5-392-
19562-6. — TekcT : 3JeKTPOHHBIH // DIeKTpOHHO-OMbIMoTeuHas cucrema «Jlanpy : [caiit]. —

URL.: https://e.lanbook.com/book/73178
8. Mopo3sos HO.B. Mapketunr B otpaciisix u cdepax aesrenbHocty : yueonuk / FO.B. Mopo3os, B.T.
I'pummna. — 9-e u3a. — Mocksa : JlamkoB u K, 2016. — 448 ¢. — ISBN 978-5-394-02263-0. —

Tekct : ayeKTpoHHBIN //  DnekTpoHHO-OMONMMoTeyHass cuctema «Jlawby : [caiit]. — URL:
https://e.lanbook.com/book/93346

9. Houk E.B. Onepaumonssiii menepxkMeHT : ydeOHoe mocobue / E.B. HoBuk. — Cankr-
[TerepOypr : U0 CII6YTYuDd, 2011. — 205 ¢. — ISBN 978-5-94047-407-4. — TekcT : 2Jek-
TPOHHBINA //  DIEKTPOHHO-OMOIMOTEUHAS cucremMa «Jlanpy : [caiit]. — URL:
https://e.lanbook.com/book/63966

10. Pomanbko, U. E. Teopus ymnpasnenus : yuedbnoe nocodue / M. E. Pomansko. — CraBponosis :
CKODY, 2016. — 190 c. — Tekct : 3neKkTpoHHBIN // JIaHb : 3JIeKTPOHHO-OMOINOTEYHAs CHUCTEMA.

— URL: https://e.lanbook.com/book/155614 (nara oopamenus: 19.08.2021). — Pexum nocryma:
JUIsL aBTOPH3. MOJIb30BATEIICH.

11. Teopus ynpaBieHus: y4eOHHK / MO pel. AOK. 9KOH. Hayk, mpod. FO.B. BacuibeBa, mok. SKOH.
Hayk, npod. B.H. [lapaxunoii, nok. sxoH. Hayk, npod. JL.U. YmBumkoro:/ .- 2-e uza., gom..- M.:
®unance! 1 cratuctuka, 2 005.-608c.-2 7k3.

8 [lepeyeHn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « AHTepHET»

W3znarensckas rpynna «/leno Cepsucy - http://www.dis.ru/library/manag/archive/

busnec-knura - http://www.bizbook.ru

Hayunas sHumkinonenus - http://www.book-science.ru

Bcewm, kTo yuntcst: 0030pbI CaiTOB, YI€OHUKH 110 SKOHOMHKE U yripaBieHuto — http://www.alleng.ru
5. Caiit «KopnoparuBHslii MeHemxMeHT». HoBocTtu, nyOnukanuu, bubnuoreka ympaBineHus — -
http://www.cfin.ru

6. ®DenmepanbHBIi  0oOpa3oBaTeNbHBIM  TOpTan  «OKoHOMHKA, Commonorus, MeHeIKMEeHT -
http://www.ecsocman.edu.ru

Awnh e

7. DnexktpoHHO-OubOmmoreunas cucrema <«JIAHby»: [Onekrponusiii pecypc]. - Pexum gocryna:
http://e.lanbook.com/
8. DnektpoHHO-OMOMMOTeUHas cuctema «elibrary»: [DnekTponHblii pecypc]. - Pexum moctyma:
http://www.elibrary.ru
9. DnektpoHHas Oubanoreka auccepranmii PI'B: [Dnexkrponnsiii pecypc]. - Pexum mgocryma:
http://www.diss.rsl.ru
10. Dnektponnass Oubmmoreka GrebennikOn: [DOnekrponHbIi  pecypc]. - Pexum  jgocryma:
http://grebennikon.ru/
11. DnexktponHO-OMOMMOTEeUHast cuctemMa «lOpaitT»: [DnekTpoHHBIH pecypc]. - Pexum pocryna:

https://urait.ru

9 MeTtoauyeckue yKa3aHus AJisl 00y4aIOIIHUXCS 10 OCBOEHUIO THCIIATITHHBI

Meroauka npenogaBaHus TaHHOW JTUCIUIUIMHBI PEAINOJIAracT YTeHUE JIEKLIHM, IPOBEICHUE MPAK-
TUYECKUX (CEMHUHAPCKHMX) 3aHSITHH, TPYNIOBBIX W HWHAWBUAYATbHBIX KOHCYIBTAIIUH TIO OTIACIHHBIM
(mauboinee CIOXKHBIM) CHENUPUUECKHM MpobdiaemMaM IUCHUIUIHHBL [IpenrycMoTpeHa caMocCTOsTeNbHAS
paboTa CTY/ICHTOB, a TAK)KE MPOXOKICHUE aTTECTAIIMOHHBIX UCTIBITAHUHA MMPOMEKYTOUHON aTTECTAIIUH.

Jlekyuu TOCBSIIAIOTCS PACCMOTPEHUIO HAaUOOJIee BaXKHBIX KOHIENTYaTbHBIX BOMPOCOB: OCHOBHBIM
MOHATHUSIM; YNPABICHYECKUM TEXHOJIOTHSIM, MNPHUMEHSAEMBIM Ha MPOU3BOJCTBEHHBIX MPEANPUATHSIX,
orieHke ux 3(PGEKTUBHON peanu3ai; 00CYKJACHUIO BOIPOCOB, TPAKTOBKA KOTOPBIX B JIUTEpAType €Ie
HE yCTOsIach JIMOO SIBISIETCS MPOTHBOPEUMBON. B Xome yekiuii oOydarommmcst ClIenyeT MOArOTOBUTH
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KOHCIIEKTBI JIGKLIIMH: KpaTKo, CXEMaTH4YHO, IOCIENI0BATEeIbHO (DPUKCHPOBATH OCHOBHBIC IOJOXKEHHUS,
BBIBOJIbI, (POPMYIHPOBKU, 0000IIEHNS; TOMEYATh BaKHbIE MBICIIH, BBIIEIATH KIIOUYEBbIE CIOBA, TEPMUHBL
IIPOBEPATH TEPMUHBI, IOHATHS C TIOMOILBIO SHIUKIIONEAUH, CI0BApEH, CIPAaBOYHUKOB C BBIUMCHIBAHUEM
TOJIKOBAaHUN B TETpajib; 0003HAUUTH BOMPOCHI, TEPMHUHBI, MaTE€pHall, KOTOPbII BHI3bIBAET TPYAHOCTH,
IIOMETUTD U MOIBITaThCA HAUTU OTBET B PpEKOMEH1yeMol uTeparype. Eciiu caMocToATenbHO HE yaaeTcs
pa3zobpaTbCsi B MaTepuaine, HeoOX0IUMO CQOpPMYIMpPOBaThH BOMNPOC M 3a7aTh MPENOJaBaTENI0 Ha
KOHCYJIbTallMH, Ha IPAKTUYECKOM 3aHSATUH.

KonkperHble ympaBieHUYeCKHME€ METOJMKH, METOJbl M TEXHOJIOTWUH, TMpPUMEHSEMble Ha
IIPOM3BOJICTBEHHBIX NPEANPUATHUAX, PACCMATPUBAIOTCS IPEUMYIIIECTBEHHO Ha MPAKTUYECKUX 3AHSITUSIX.

Ilenvto nposedenus npakmuueckux 3aHAmMuIl SBISETCS 3aKpelUieHUE 3HAHUN OO0y4arommxcs,
IIOJIYyYEHHBIX MMM B XOJ€ M3y4YeHHUs [MCLUUIUIMHBI Ha JIEKIUSAX W camocTosATenbHo. IIpakTuueckue
3aHATHUS MPOBOAATCS B (hOpMe CEMHHApPOB; Ha HUX pa30MparoTcs KOHKPETHBIE CUTYAllUd U3 MPAKTUKU
3apyO0eKHOTO W POCCHHCKOTO YIPABJICHUS, INPOBOAMUTCS TECTUPOBAHHE, OOCYXKIAIOTCS JOKJIAIbI,
MPOBOASATCS onpockl. Ha ydeOHbIX 3aHATHIX CEMUHAPCKOT0 THIA 00yYaroUIiecs BHITOIHAIOT MPOPabOTKyY
pabGoueii mporpammsbl, yaenss ocoboe BHHMaHUE ILEIsIM M 3ajJadaM, CTPYKTYpe U COIEp)KaHHUIO
JTUCIUIUTNHBL, KOHCIIEKTUPOBAHNWE MCTOYHUKOB; pa0OTy C KOHCIIEKTOM JICKIIHi; MOJATOTOBKY OTBETOB K
KOHTPOJIBHBIM BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOH JUTepaTyphl, padoTy ¢ TEKCTaMu O(HUIMAIBHBIX
MyOIMKaUi; peleHre NPaKkTUIeCKUX 3a/IlaHui.

[Ipu u3yyeHUH TUCHUIUIMHBI UCTIONb3YIOTCS UHTEPAKTUBHBIE METO/IbI O0yUEHUS, TAKHE KaK:

1. Jlekuus:

— mpoOneMHas JEeKIHs, Mpeanojararomas U3JI0KeHHe MaTepuaia 4epe3 MpoOJIeMHOCTh BOIPOCOB,
3aj1a4 win curyanuil. [lpu 3Tom npoiiecc no3HaHusi MPOUCXOAUT B HAYYHOM IOUCKE, TUAJI0re U COTpy -
HUYECTBE C IPENoAaBaTesieM B MPOIecce aHAIN3a U CPAaBHEHUS TOUEK 3PEHHUS;

— JIeKUUSA-BU3yaIM3alMsl - 1MojJadya Marepuaja OCYLIECTBIIETCS CPEACTBAMU TEXHUYECKHX CPEJICTB
o0yueHus C KpaTKUM KOMMEHTHPOBAHUEM JEMOHCTPUPYEMBIX BU3yaJIbHBIX MaTepUaIoB (IIPEe3CHTALIMIA).

2. CemuHap:

— TEeMaTHUYeCKHI CeMHHAp — 3TOT BUJ CEMUHApa TOTOBUTCSA M MPOBOAMUTCS C IENbIO aKIIEHTUPOBAHHUS
BHUMaHMs 00YYaIOIMXCsl Ha KaKOW-TM00 aKTyallbHOW TeMe MM Ha HanboJjee BaKHBIX U CYLIECTBEHHBIX
ee acnekTax. [lepen Hayaom cemuHapa oOydarImKUMCs JAaeTcsl 3aJJaHie — BBIJCNIUTh CYILIECTBEHHBIE CTO-
POHBI TEMBI, MJIM e IpenojaBaTeib MOXET 3TO CAeJaTh caM B TOM cllydyae, Korja oOydaromuecs 3a-
TPYIHSIOTCS MPOCIEAUTD UX CBSI3b C MPAKTUKON. TemMaTuueckuil ceMUHap yriryoJisieT 3HaHusl CTY/IEHTOB,
OPMEHTUPYET UX Ha AKTUBHBIM MOUCK MyTeHl U cCIOCOOOB peleHHs 3aTparuBaeMoil MpoOIeMsl;

— mnpoOJIeMHBIN ceMUHap — Mepes M3ydyeHUEeM pasjesia Kypca MpenojaBaresb MpeagaraeT oocyanTh
npoOJieMbl, CBSI3aHHBIE C COJACp)KaHUEM JaHHOW Tembl. HakanyHe oOydaromiuecss MOJIy4arOT 3aJaHue
oto0path, chopMyaupoBaTh U 0OBACHUTH IpobIeMbl. Bo Bpems ceMrHapa B YCIOBUSAX T'PYNIOBON AuC-
KYCCHH MPOBOJIUTCS OOCYX ACHHUE MTPOOIIEM.

3. UrpoBbie MeTOABI O0Y4EHUS:

— ananu3 koHkpeTHbIX cutyanuit (KC). [Tog KOHKpeTHO! cuTyaIriell MoOHUMaeTCs mpodsieMa, ¢ KOTo-
pOii TOT WK MHOM 00y4daembli, BBICTyHAasl B POJIM PYKOBOJIUTENS MM MHOTO MPOQEeccCHOHaNa, MOXKET B
m000€ BpeMsi BCTPETUTHCS B CBOEH JEATENbHOCTH, U KOTOpas TpeOyeT OT HEro aHajau3a, NPUHITUS pe-
MIEHUH, KaKUX-TH00 KOHKPETHBIX NEUCTBHM. B 3TOM citydae Ha ydeOHOM 3aHITHU CIyIIATEIsIM CO00IIa-
eTcd equHas JUIs BceX HCXoJHas MH(opMaius, ompenensionias oObekT ynpasieHus. IIpenonaBatens
CTaBUT Tepes] 00ydaeMbpIMH 3379y 10 aHAIN3Y JaHHOW 0OCTaHOBKH, HO HE (hOPMYIUpPYET MpodiieMy, Ko-
TOpasi B 00ILEM BHJIE TIEpel STUM MOTJIa ObITh BBISBIEHA Ha Jekiuu. O0ydarolecs Ha OCHOBE HCXOIHON
nH(pOpMalLlUK U Pe3yIbTaTOB €€ aHaINW3a CaMM JIOJKHBI C(hOpMYIHpOBaTh MpOoOJieMy U HAlWTU ee pelile-
Hue. B xoze 3aHATHA mpenoaaBaTenb MOXKET BBOJIUTH BO3MYIIAIOIIEE BO3JIEHCTBHE, MPOSIBIISIONIEECS B
PE3KOM M3MEHEHHH OOCTaHOBKH U Tpelyroliee oT 00ydaeMbIX HEOpIMHAPHBIX AelcTBUN. B oTBeT Ha 3TO
CIIyIIATEIHN JIOJKHBI IPUHATH PEUICHHUE, YCTPAHSIOLIEE MOCIEACTBUE BO3MYIIAIOIIETO BO3IEHCTBUS WM
YMEHbIIIAIOIIEe €r0 OTPUIIATETbHOE BIUSHUE.

B nenom BHeayauTOpHas camocmoamenvhas padoma oo0yuarowuxca Ipy N3y4eHNN Kypca BKIIOYa-
€T B ce0s clieIyIonue BU bl padoT:

— mpopaboTKa (M3ydyeHHue) MaTepraaoB JEKIHi;
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— YTeHHUE U NpopaboTKa pEKOMEHI0BAaHHON y4eOHO-METOAMYECKON JIUTEPATYPHI;

— IIOUCK U npopaboTka MaTepuanoB U3 VHTepHEeT-pecypcoB, NEpUOINIECKOI eyaTu;

— BBINOJIHEHHE JIOMALIHKUX 33aJaHUi B (opMe Keilc-cTaiu, TECTOB, TBOPUECKUX 3a/laHUil, TOKJIAJIOB,
pedepatos;

— TOJTrOTOBKA MPE3CHTALWI A WUIIOCTPAlMK JIOKJIAZ0B U IPEICTaBICHHUS pPEe3yJbTaTOB aHAIN3a
KOHKPETHBIX CUTYaLIN;

— KOHCIIEKTHPOBAHHE NIEPBOMCTOUYHUKOB U y4eOHOM JIUTEpaTyphl;

— IOJrOTOBKA K TEKYLIEMY, IPOMEXYTOYHOMY 1 UTOTOBOMY KOHTPOJIIO 3HAHUH.

OcHOBHasl 10J11 CaMOCTOATENbHON paboThl 00YUarOIIUXCsl IPUXOANUTCS HA MOATOTOBKY K MpaKTH-
YECKUM 3aHATHSM, TEMaTHKa KOTOPBIX MOJHOCTHIO OXBATBHIBAET cojep:kaHue Kypca. CamocTosTenbHas
paloTa 1o MOAroTOBKE K MPAKTUYECKUM 3aHATHM 0 JuctuIuinHe «Teopus ynpasiieHUs» npeanosaraer
yMeHHue paboTaTh ¢ MepBUUHON HHPOpPMALIKEH.

10 KypcoBoii npoekT (padora)
Beinonnenue kypcoBoro npoekTa (paboThl) HE IPEAYCMOTPEHO YUEOHBIM IJIAHOM.

11 Iepeyenb MHGOPMANMOHHBIX TEXHOJIOTHIA, HCNOJb3yeMbIX MPHU OCYLIECTBIEHUH 00pa3o-
BaTeJbHOI0 Mpolecca Mo AUCHMILINHE, BKJIKYasA NepedyeHb MPOrPpaMMHOI0 ofecnevyeHUss M HH-
(opMaNIMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv unghpopmayuonnvix MexHON02UIl, UCROIL3YEMBIX NPU OCYULeCMEIeHUU 00pa3o-
eamenvH020 npoyecca
— DJJIEKTPOHHBIE 00pa30BaTENbHBIE PECYPCHI;
— HCIIO0JIb30BAHUE CIIAlI-TIPEe3EHTALINH;
— HMHTEPAKTUBHOE OOIICHUE ¢ O0OYJAIOIIUMUCS U KOHCYJIbTHPOBAHUE MTOCPEICTBOM JIEKTPOHHOM TO-
YTHI.

11.2 Ilepeuenv npozpammmnozo obecneuenus, UCHOIBL3YEMO20 RPU OCYULECMEICHUNU 00paA306a-
menvH020 npoyecca
HpI/I OCBOCHHH TUCHHUIITIMHBI UCITOJIB3YCTCA JIMICH3MOHHOC ITPOTPpaMMHOC obecrneueHue:
— Ilaker P7 —oduc.

11.3 Ilepeuenv ungpopmayuonno-cnpagoyHvIxX cucmem
— crpaBouHO-TIpaBoBas cucrema ["apanT http://www.garant.ru/online

12 MaTtepua/jibHO-TeXHHYECKOe ofecrevyeHne TUCIMIIHHbI

— JJIs IPOBEJICHUS 3aHATUN JISKIIMOHHOTO THIIA, MPAKTUYECKUX (CEMUHAPCKUX) 3aHATHH, IPYNIIOBBIX
Y WHAWBUIYAJIBHBIX KOHCYJIBTAIMH, TEKYLIEro KOHTPOJIS M NMPOMEXYTOUHOM arrectauuu, Ne 7-419 c
KOMIUIEKTOM yueOHOU Mebenu Ha 36 1mocalouHbIX MECTa;

— JJI caMOCTOATENbHOM paboThl oOydaromuxcs - yueOHas aynutopust Ne 305, obopynoBanHas S pa-
004YMMH CTaHIMSAMH C JocTynoM K cetu «VHTepHeT» UM B JJIEKTPOHHYIO HMH(OPMAIMOHHO-
00pa3oBaTEeNbHYIO Cpely OpTaHM3allid, W KOMIUIEKTOM ydeOHO# MmebOenw Ha 29 MOcagouHBIX MECTa;
yueOHas aynutopust Ne 517, oGopynoBanHas 8 pabo4rMMHU CTAaHIMSIMU C IOCTYIIOM K ceTu «MHTepHeT» U
B 2JIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CpEAy OpraHu3alii, 1 KOMIUIEKTOM yuyeOHOI Mebe-
11 Ha 12 mocajiouHbIX MECTa;

— J0CKa ayAuTOpHA;

— mnpesenraimu B Power Point mo remam kypca «Teopust ynpaBieHUs»;

— MyJIBTHMEAUHHOE 000pya0BaHKe (HOYTOYK, IPOCKTOP, TEIECBU30D).

36


http://www.garant.ru/online

