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1 Heas 1 32124 y4eOHON JUCHUTIIMHBI

[enpro ocBoeHUsT AUCIUILTUHBI «Pa3paboTka yrnpaBIeHYECKUX PEIICHU SIBIIIeTCS (POPMHUPOBAHHE
y CTYIIEHTOB TE€OPETHUYECKHX 3HAHUI W MPAKTUYECKUX HABBIKOB IO BOIpOCAM Ipolecca pa3paboTKu U
MPUHATHS YIPABICHUYECKUX PEIICHUH.

OcCHOBHBIE 3a0auu Kypca:

— O3HAaKOMJICHHUE CTYJEHTOB C OCHOBAMH MPOIECCA IPUHATHUS YIIPABICHYECKUX PEIICHUN;

— 0Oy4yeHre TeOpUHU U MPAKTUKE MIPUHATHS PEIICHUI B COBPEMEHHBIX YCJIOBUSX XO035ICTBOBAHUS,

— paccMOTpEHHE IIMPOKOTO Kpyra 3a/ay, BOSHUKAIOMIMX B MPAKTUKE MEHEKMEHTA U CBS3aHHBIX C
MPUHATHEM PEHICHUM, OTHOCALIMXCA KO BCEM OOJacTsIM M ypOBHSIM YIpPaBIEHUS, U3yYCHHE METOOB
obecriedeHrs KayecTBa MPUHUMAEMOIO YIIPABICHUECKOTO PEHICHHUS B YCIOBHUSAX HEOMPEACIECHHOCTH
BHEIIHEHN U BHYTPEHHEH cpefibl, C y4eTOM (aKTOPOB HEOIPEAEICHHOCTH CUTYallU U PUCKa;

U3y4eHHE TEXHOJOTHH Pa3pabOTKH, MPUHATUS U peau3aliil KayeCTBEHHOTO YIPaBICHUECKOTO
peuieHus;
U3y4eHHE METOJIOB aHAJIN3a, IPOTHO3UPOBAHHUS, ONTUMH3ALUN U SKOHOMUYECKOIO0 00OCHOBAHUSA
YIIPABJICHYECKOTO PELICHUS B pAMKaX CUCTEMbI MEHEKMEHTA.

2 TpeOoBaHusi K pe3yibTaTaM OCBOCHMS M CUMILIMHBI

B pesynbrare uzyuenus nucumiinHbl «Pa3paboTka ynpaBiIeHYECKHX PELIEHUNH» CTYIEHT JOJKEH
nproOpecTy CIeAyIoINe YHUBEpCAIbHBIC M 001menpodecCHOHaTbHBIE KOMIETCHIIUH:
CIOCOOHOCTh OMpEeNeNATh KPYr 3a/a4d B paMKax IOCTABJICHHOM IIeJU M BBIOMPATh ONTHUMAaJIbHbIE
CIOCOOBI UX PELIEHUs], UCXO/s U3 ACHCTBYIOLINX IPABOBBIX HOPM, UMEIOIINXCSI PECYPCOB U Orpa-

Huuenuii (YK-2);

CIIOCOOHOCTH pa3pabaThiBaTh 0OOCHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHYECKHE PEIICHUS C yue-
TOM HMX COLIMaJIbHOW 3HAYMMOCTH, COACHCTBOBATh UX pEAM3allMH B YCIOBUSIX CIOXHOW M JTWHA-
MUYHOM Ccpe/ibl U orieHnBath ux nocieacteus (OITK-3).

[Lmanupyemsle

PE3YyIbTAaThl

oOyueHusi mpu

N3YUYCHUN  OUCHUILUINHBI,

COOTHCCCHHLBIC C

IUTAaHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUSI 00pa30BaTebHOM pOorpaMMsl, peacTaBieHbl B Tadbaune 1.

Tabmuua 1 - [Inanupyemble pe3yabTaTbl 00y4eHHs NMPH U3YYEHUH TUCHMIUIMHBI, COOTHECEHHbIE C TUNIAHUPYEMBbI-
MU pe3yibTaTaMi OCBOEHHUS 00pa30BaTeIbHOM POrpaMMBbl

Kon I[Inanupyembie Kon u HaumeHnoBaHue Ilnanupyemblii pe3yabTaT Kon
KOMIIEeTeHI[U U pe3yJibTaThl HHANKATOpa 00y4eHHUsl M0 TUCHUTIIIHHE noKasaTeJs
OCBOEHUS AOCTHIKEHUSI OCBOEHHUS
o0pa3oBaTeabHOI KOMIIeTeHIInN
NPOrpaMmsbl
YK-2 -1y, 3HaeT HeoOXomuMeie | 3HATh: HEOOXOAMMEIE IS OCYIIe- 3(YK-2)
JUIL  OCYIIECTBJICHHS Tpodec- | CTBICHUS NMPOopecCHOHATBHON nes-
CHOHAIBHON JIESITEIIFHOCTH | TENBHOCTH IPaBOBbIE HOPMBI
paBOBbIE HOPMBI. VMeTh: OnpenenaTs Kpyr 3aiad B Y(YK-2)
VK-2. Crocoben ompene- | A-2yk2 YMeeT onpenensth | pamkax W3OpaHHBIX BHIOB IIPO-
JATH KPYT 3a7a4 B pamkax | KPYT 337ad B pamKax u30paH- | (eccHoHANBHOM JIeSITEIIEHOCTH,
IOCTABJICHHOM 1emi ¥ Bol- | HPIX BHIOB NPODECCHOHAIb- | IUIAHUPOBATH COOCTBEHHYIO Jiesi-
GUpaTh ONTHMATBHbIE crio- | HOH JISATETLHOCTH, MIAHMPO- | TEIBHOCTb MCXOJ 3 MMCIOLIMXCS
COObI MX pelnenns, Hexogs | BATh  COOCTBEHHYIO JIESTelNlb- | pecypCoB; COOTHOCHTb TIIABHOC M
u3 HeﬁcTByIOHIHX MpaBo- HOCTb HCXOAd H3 UMCIOINUXCA BTOPOCTEIICHHOEC, pEeIlaTh IIOCTaB-
BLIX HOpPM, HMeromuxcs | PECYPCOB; COOTHOCHTD IVIABHOE | JICHHBIC 3a]a4H B PaMKax n30paH-
PECYpCOB H OrpaHHYeHH i U BTOPOCTENICHHOE, pelIaTh | HbIX BHUAOB IPO(ECCHOHANLHOM
MOCTABJICHHBIE 33/1a4M B PaM- | JIEATEIbHOCTH
Kax M30paHHBIX BHJOB IIPO- | Biajgerb: HaBBHIKAMH IPUMEHEHHS B(YK-2)
(eccHOHANBHOM NEATENbHOCTH. | HOPMATUBHOM 6a3bl M pEIeHHS
WU JT-3yk., Meer npakTiaecknii | 33434 B 001aCTH H30paHHBIX BULOB
podecCHOHAIBLHOM JesITeIbHOCTH
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OMBIT TPUMCHCHUS HOPMATHB-
HOW 0a3bl M pelIeHus 3a1ad B
obnmactT W30paHHBIX BHUJIOB
mpoeCCHOHATBHON  esATEIb-
HOCTH.

OIIK-3

OIIK-3. Cnocoben pa3spa-
OaTeiBaTh  O0OOCHOBAHHEIE
OpraHU3aIMOHHO-
YIpaBICHYCCKAE PEIICHHS
C Y4E€TOM HUX COLHUAIbHOMN
3HAYUMOCTH, COJICHCTBO-
BaTh WX peajHM3alyd B yC-
JIOBHSX CJIOKHOW W JUHAa-
MUYHOH Cpelbl M OLEHHU-
BaTh UX IIOCJIEICTBUSI

NA-1lopks 3HaeT TeopeTHye-
CKUH acIeKT OpraHu3aIlMOHHO-
YIOPABJICHYECCKUX PEIICHUN ¢
Y4ETOM HX COLMAJbHOW 3Ha-
YHMOCTH;

WN-20nk.3 Brameer HaBbikamMu
pa3paboTKH ¥  peau3alin
00OCHOBaHHBIX  OpTraHH3AIHU-
OHHO-YTIPaBICHYECKUX pelle-
HUWA C YYE€TOM HMX COL[MAIbHOU
3HAYMMOCTH;

HU-3onks YMeeT OlleHHBATh
ITOCJIENCTBUSL CIOKHOH U JU-
HAMHYHOW CpeIbl OpraHu3a-
IIUH.

3HaTh: TEOPETUYECKHH  acleKT
OpraHu3alMOHHO-YIIPaBIECHYECKUX
pELIEHUl ¢ Y4ETOM UX COLMAIbHOU
3HAYUMOCTH

3(OIIK-3)

YMeTb: OIEHUBATH ITOCIEICTBUS
CIOXHOW M JUHAMMYHOM Cpenbl
OpraHU3aINH

Y(OIIK-3)

Baaners: HaBBIKaMU pa3pabOTKH U
peanmm3anuu 0OOCHOBaHHBIX Opra-
HU3AI[HOHHO-YIIPAaBICHYECKIX pe-
LIEHUH C YYETOM HX COLMAJIBHOU
3HAYUMOCTH

B(OIK-3)

3 MecTo TUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHO MPOrpaMMbl

VYuebnas mucuuiuinHa «Pa3paboTka ynpaBieHUYECKUX PELICHUN» SBISETCS TUCLMILIMHON 00s3a-
TEJIbHOW YacTU CTPYKTYphl 00pa3oBaTeNbHOM MPOrpaMMbl, €e u3yuyeHue O0a3upyercs Ha COBOKYIHOCTH
TaKMX JUCUUIUIMH Kak «Teopus MEeHEIKMEHTa», « DKOHOMUYECKas Teopus», «bu3Hec-IIaHUpOBaHKEY,
«Craructuka», «OCHOBBI NpeANpPUHUMATENbCTBAY, «[l1aHMpoBaHue B opraHu3alUsaX Typu3Ma U T'OCTH-

HUYHOTO XO3HCTBa.

3HaHMsI, YMEHUS U HAaBBIKU, ITOJYYEHHbIE CTYJCHTAMH B XOJI€ U3Y4YEeHUs NUCUUIUIMHBI «Pa3paboTka
YIIPaBJIEHYECKUX PEIICHUI», HEOOXOIUMBI Ul M3YyYeHHUs TaKMX AMCLUUIUINH, Kak «OpraHu3alloHHOE
IIpoeKTUpoBaHue», «CTparernueckuii MeHePKMEHT», «VIHHOBAIIMOHHBIN MEHEIKMEHTY; JIJIsl IPOX 0K Ie-
HUS ITPOU3BOJCTBEHHON MTPAKTUKH, @ TAKXKE JUUIS IPOXO0XKACHUS IPEAIUIUIOMHON NIPAKTUKU U NTOATOTOBKU
BBIITYCKHON KBaTH(PUKAIIMOHHON PabOTEHI.

4 Coaep:xanue JTUCHUNIMHBI

Ouno-3aounasn gpopma ooyueHus
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Pazgesn 1. OcHoBBI pa3padoTku ynpas-
JIEHYECKHX pelieHuii 58 1216 6 46 Onpoc
Tema 1: YmpaBneHueckue peuieHUs: CYIII- 20 4 2 2 16 Huckyccus,
HOCTB, COJICpIKaHHe, pOjib B JIESATEIHHOCTH TECTHPOBAHHE,
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PYKOBOIUTEIS KC, noxnanst
Tema 2: CocraBienue u 0o¢hOpMIICHUC 19 4 ) ) 15 KC, Tectupo-
YIIpaBJICHYCCKOTO PEIICHUSA BaHUue
Tema 3: ComuaiabHO-TICHXOJIOTHYECKHE ac- Jloxmanpr,
MEeKTHl Pa3pabOTKH W pean3aliu yIpas- 19 4 2 2 15 JTUCKYCCHS,
JIEHYECKUX PELICHUI KC, Tectupo-
BaHHE
Pa3znen 2. Mertononorusi mpouecca pas- 50 20 | 16 3 26 0
padoTKN ynpaBJjieHYeCKUX peleHni Tpoc
Tema 4: llenenonaranve v OPUHLMOBL Pa3- Huckyccus,
pabOTKH yNpaBIeHYECKUX PEIICHUN 16 8 6 2 8 P3, KC, Tec-
TUPOBaHHUE
Tema 5: MeTtoapl OpUHATHSA YOpPABICHYE- 19 10 6 4 9 KC, Tectupo-
CKHX pELICHUN BaHue, P3
Tema 6: Pa3paboTka ympaBICHUYSCKUX pe- Hoxnanpl,
IIeHWH B YCIOBHSX HEOIPENEICHHOCTH W 15 6 4 2 9 nmuckycens, T,
pHUCKa KC, P3, IT3
Pa3znen 3. DddpexTUBHOCTL ynpaBiieHYe- 36 12 5 5 24 o
CKHX pelieHui fipoc
Tema 7: Peanmuzainus 1 KOHTPOIIb peannza- 12 4 2 2 8 Jlokmnazel, Tec-
LMY YIPABIEHYECKUX PEHICHUH THPOBaHUE
Jloxmnansl,
Tema 8: OTBETCTBEHHOCTH PYKOBOIUTEIEH 12 4 2 2 8 JMCKYCCHS,
npu pa3paboTKe YIPaBICHYECKUX PELICHUN KC, Tectupo-
BaHUe
Jloxmnamsl,
Tema 9: KauectBo 1 3¢ (eKTHBHOCTD 12 4 2 2 8 JTIUCKYCCHS,
YIIPABICHUYECKUX PEILICHUN KC, rectupo-
BaHUe
DK3aMeH 36 36
Beero | 180 48 | 28 20 96 36

* P3 — pemenne 3ama4, T — TecTUpOBaHHUE,
HHS

4.2 Cooepirrcanue oucyuniunsl

KC — keiic-ctanu (koHKpeTHBIE cuTyanun), [13 - nmpakTudeckue 3aaa-

Pa3zoen 1. Ocnogwl pazpadbomku ynpasnenuecKux peuieHuil

Tema 1. YnpaBiieHYecKHe pelICHUsI: CYIIHOCTD, COAePKAHUE, POJIb B IeSTeJIbHOCTH PYKOBO-

JUTEIsA
Jlexyus

[Ipeamer, nenu u 3amaun TUCIMIUIMHBI «Pa3paboTka ympaBieHUECKUX pelIeHu». MecTo AUCITUTI-
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JIMHBI B CUCTEME PKOHOMUYECKUX HayK. CTpyKTypa, cofepaHue JUCLMILIMHBL U €€ B3aUMOCBSI3b C IpY-
I'MMHU y4eOHBIMU IUCHUIUIMHAMH.

[Tpupona nporecca npunaTus pemeHuit. ConnanbHbIi XapakTep pemeHuid. [lonsTre mpoOieMsl,
IpoOJEMHON CcHUTyaluH, Impolecca NPUHATHS pelieHuid. Buabl U XapakTepUCTHKH CHUCTEM, B KOTOPBIX
paspabarbIBaroTCs pemieHus. Pemenne kak OCHOBHOM MPOAYKT ACATEIBHOCTH pyKoBoauTeNs. Poib pyko-
BOAMTENS B IPUHATUN PEIICHUA. Y IPABIEHYECKOE PEIICHUE KaK SBJICHHUE U Kak mpouecc. JIuno, npunu-
matoinee pemenue (JIIIP). OcHoBHBIE 3Tarbl Mpoliecca pa3pabOTKU U MPUHATHUS YIPaBICHUYECKUX pelie-
Huil. [loHsaTHs «ynpaBieHyeckas npoliaeMay, «ynpaBIeHYECKOE PELICHUE». JJIEMEHThI, yYaCTBYIOLIUE B
nporecce pa3paboTKU U peanu3anuu pemeHuid. COCTaBISIONNE YIPABICHIECKOrO PeIeHHs.. DKOHOMHU-
4ecKasi, OpraHu3alMOHHAs, COLMAJIbHAA, IIPAaBOBasi U TEXHOJOTMYecKasl CyIHOCTh YNPABICHYECKUX pe-
menuii. Kimaccudukanus ynpaBiaeHUecKX pemeHuid. TpeOoBaHus, MpeabsIBIsIeMble K YIPABICHUECKUM
pewenusiM. HaydHble moaxo/ibl, NpUMeHseMble Ipu pa3paboTKe ynpaBieHUecKuX peuieHuil. ['ocynapcr-
BEHHBIC YIPABJICHUYECKHUE PELICHUS.

OcHognble noHAmus membl. yIPaBICHUECKOE pelIcHNe, (QyHKIUS YIpaBJIeHHs, JIUIO, IPUHUMAIO-
11ee pelleHne, cucTeMa, npodnemMa, npodieMHasi CUTyalus, MpoLecc MPUHATUS pelleHui, Kiaccuduka-
Ul penieHui, GopMbl OATOTOBKH pEIIeHHH, (GOpMBI peanu3anuy penieHuii, ToCyAapcTBEHHOE YIpaB-
JIEHYECKOE PELICHHUE.

Bonpocwi ona camoxonmpona:
1. UYewm BbI3BIBaETCSI HEOOXOAMMOCTD IPUHSATHS PEIICHH?
CrnpaBeyInBO 1M yTBEPXKACHME, UTO JIMLIO, IPUHUMAIOIIEE PEIIEHUE — 3TO BCEr/la KOHKPETHBIN
PYKOBOJUTEIb B OpraHU3aluu?
KakoBa poip yIpaBIeHUECKOTO PELICHHs] B YIIPABJICHUN OpraHu3alyei?
Kakue cymiecTBytoT Hay4HbIE [TOJIX0/IbI K YIIPABJICHUIO IIPU pa3pabOTKe YIpaBIEHUECKUX PELLICHUN?
IIepeuncnure OCHOBHBIE TaAlbl IPOLIECCA IIPUHATUS PELLIECHUS.
UYrto Ttakoe npodsema?
Yro nmoHUMaeTcs ol KpurepusMu Boidopa?
Kakoe pelienne MOXKHO CYMTATh ONTUMAIBHBIM?
YeM BbI3bIBACTCSA HEOOXOIAUMOCTh COIJIACOBBIBATh PEIIEHUSA?
0. Kakue pemenust pazpabaTeiBaloTCsi B (DYHKIIMOHAIBHBIX c(epax rocylapcTBEHHOTO W MYHHUIIH-
MAJIBHOTO yIPaBJICHUS?
11. Kakue oOuiecTBeHHbIE I'PYIIBl HACEJIEHUsI OKa3blBalOT HanOoJjiee aKTHBHOE BIMSHHME Ha YIpaB-
JIEHYECKHE PEIIECHUS TOCYJapCTBEHHOIO0 U MYHUIIMIIAIIBHOTO YIIPaBJICHUS?
12. JlaiiTe cpaBHUTEIBHYIO XapaKTEPUCTHKY ONEPATUBHBIX, TAKTUIECKUX M CTPATETHYECKUX PEIICHUH.
13. IlpuBenute mpUMepsl IMJIAHUPYIOUIMX, OPTaHU3YIOIIMX, AKTUBHUPYIOIIMX WU KOHTPOIMPYIOLIMX
YIIPABICHYECKUX PELICHUM.

N

ROONO O A~®

Hpaxmuuecxoe 3arnamue

Bonpocut ons ob6cyscoenus (0oknaowl):
['ocynapcTBeHHO-yIIPaBICHUYECKUE PEIICHUS: TIOHSITHE U OCHOBHBIE CYOBEKTHI.
CaoiicTBa U (GOPMBI IPUHSATHS TOCYAAPCTBEHHBIX PELICHUM.
Knaccudukanus rocy1apcTBEHHbIX pEIICHUH.
Tunsl cyOBEKTOB MPUHATHUS U UCIIOJIHEHUS TOCYIaPCTBEHHBIX PEIICHUH.
IIpaBuna FOpUAMYECKON TEXHUKH IPABOBBIX JOKYMEHTOB. PEKBU3HUTHI rOCY1TapCTBEHHBIX PEILICHUI.
JlokyMeHTHupOBaHHE TOCYJapCTBEHHBIX peleHnd. VX yHU(pHUKAIMS U CTaHAapTH3aIHA.

ok wnpE

Ipakmuyeckue 3a0anus:
1. Jloxmaabl U TUCKYCCHs IO BOIIPOCAM JUIsl 0OCYXKIECHHUS.
Ananu3 (parMeHTOB TEKCTOB PEIICHUH.
3. AHanu3 KOHKPETHBIX CHTYallni:

N



— (QparmenTt nocranosneHust «O0 ocHOBax rpanocTpouTenscTBa B Poccuiickoit @enepanumy,
— (parmenT nocranosneHust «O BbIIEIEHUU 3€MEIbHBIX YUAaCTKOBY.
4. TectupoBaHnue.

Jlumepamypa: [1, C. 9-49]; [2, C. 9-53; 55-65;]; [5]; [6]

Tema 2. CocTaBiieHue u opopMiieHHe YIIPABIEHYECKOI0 pellleHus

Jlexyus

OcHoOBHbIE (OpPMBI TOATOTOBKU YIpaBieHUECKUX pemeHuid. OcHOBHbIE (OPMBI peanu3anuu
YIpaBIEHYECKUX pemeHnid. MexaHHu3M COBMECTHOTO HCIOJBb30BaHUs (POPM MOATOTOBKH U peaTH3aluu
ynpasieHdyeckoro pemenus. Kinaccupukanus nokymentanuu. Kiaccudukanus cucteM HOKyMEHTALMH.
YHupHUUUpoBaHHAs CUCTEMa YIpaBICHYECKON ToKyMeHTauuu. [IpaBuia odopmiieHUs ypaBIeHYECKOTO
peweHus. [IpaBuia cocTaBiaeHNs yIPaBIEHYECKOTO PELICHHUS.

OcHnognbie nowssmus memul. GOPMBI IOJTOTOBKU YIPABICHUECKOTO peuieHus, popMbl peanr3anun
VIIPABICHYECKOTO PEIICHUS, TOKYMEHT, CUCTEMbI JOKYMEHTAIIMU, YHH(DHUIIUPOBAHHBIE CHCTEMBI JIOKYMEH-
TaIK, OPTaHU3AIMOHHO-PACHIOPSAUTENbHAS IOKYMEHTALIUA.

Bonpocul ona camoxonmpona:
1. Hasoswure ¢opmbl pa3pabOTKH U pealn3alny YIPaBICHUIECKUX PEIICHHIA.
2. Kaxkue dhopMbl peanuzanuu HeOOX0IUMO MPUMEHSTH AJIs yKa3a, 3aKOHa U MpuKaza’?
3. Tlepeuncnure npaBuiIa COCTABICHUS H OOPMIICHHSI YIIPABICHYECKUX PEIICHUH.

Hpaxmu%cxoe 3aramue.

IIpaxmuueckue 3a0anus:

1. Amnanu3 koHKpeTHOM cuTyanuu (pparmeHT 3akoHa MockoBckoit o0nactu «O BHECEHUU U3MEHe-
Hus B [lonoxxenne "O mopsiike IPUHATHS U PETUCTPAIIMU YCTABOB MECTHOTO CAMOYIIPABIICHHUS B
MocKkoBcKoit 06aacTu'»).

2. TectupoBaHmHe.

Jlumepamypa: [2]; [3]; [4]

Tema 3. CounaJbHO-IICMX0JIOTHYEeCKHEe ACIeKThI pa3padoTKM U peaju3aliy yIpaBJeHYecKHX
pereHui

Jlexyus

Poinp yenoBeueckoro gaxkTopa B mpolecce MOAroTOBKH yIpaBleHUeCKuX pemieHuii. CocTaB OCHOB-
HBIX JJMYHOCTHBIX XapaKTEPUCTUK YeIOBeKa. Xapu3Ma JUYHOCTH. BinsgHNe poMaHTH3Ma U MPAaKTUIU3MA,
ONTUMH3MA U TMECCUMU3Ma Ha MOJIXOJbl K MOJATOTOBKE yIpaBiieHYecKuX perieHuil. CoctaB HeM3MEHse-
MBIX, €100 U3MEHSEMBIX U XOPOIIO U3MEHSAEMbIX JTUYHBIX KaYeCTB.

PaznoBuHOCTH aBTOpUTETa TMYHOCTU. O6nacTu 3¢ (HEKTUBHOIO MCIOJIb30BaHUS aBTOPUTETA pac-
CTOSTHUS M aBTOpHUTeTa KoMreHcanuu. O6nactu 3h(heKTUBHOTO MCIIOJIb30BaHUS aBTOPUTETA PE30HEPCTBA
u apToputera neganTusma. O6sacti 3p(HEeKTUBHOTO UCIIOJIb30BAHMS aBTOPUTETA UBAHCTBA U aBTOPUTETA
II0/IaBJIEHUS.

BnusiHue MuYHBIX KauecTB HA MOJTOTOBKY M peaju3alluio yrpaBieHuYeckoro pemeHus. OcobeHHo-
CTH MY>KCKOT'O U KEHCKOT'0 CTUJISI IPY NOJTOTOBKE U PEAM3al[Mi YIIPABIEHYECKOTO PELICHHUS.

OTHUYecKue OCHOBBI MOATOTOBKH YIPAaBICHUYECKUX pelleHud. BnusHue HpaBCTBEHHBIX KPUTEPUEB
Ha OTHOIIEHUs paOOTHUKOB K yIpaBlIeHYeCKUM perieHusM. [TorsaTue «3Tukay, «3Tuueckue HopMmb. Co-
cTaB Habopa MOpaJIbHBIX LIEHHOCTEW uenoBeka. OCHOBHBIE HAINpaBieHUs 3TUKH. Perymupyromas QyHk-
U] 3TUKU 110 OTHOIICHUIO JIIOJeH K MpodecCHoHaIbHON NesTenbHOCTH, npupoae. CocTaB 3THYECKUX
HOpM. MopasibHOE pemenre. CTUIM IPUHATHS pELICHUH.



Ocntosnble NOHAMUS MeMbl: ABTOPUTCT, Xapui3Ma, 3THKaA, STUICCKUEC HOPMbI. MOPAJIbHOC PCUHICHUC.

Bonpocv ona camokonmpoans:
Yro noHUMaeTcs oJ1 ICUXOJI0OrMUECKUMH (peHOMEHaMHU ITpoLecca IPUHATHS pereHus ?
B yem 3akimogaercsi PEeHOMEH «IIO3UTHUBHOTO C/IBUTA PHCKa»?
YeM oObsicHAETCS PEHOMEH «U3IIH00JIEHHON allbTepHATUBBI»?
Onwumure nposiBieHus: eHoMeHa «3(p(eKT cocTaBa rpyIIb».
Kakue nuuHble kauecTBa HEOOXOAUMBI MEHEKEPY Il YCHEIIHOro MPUHATHUS pelIeHus?
Yro nmpezcraBiseT coboil MojieNb PUHATHS pemenuii Bpyma-erToHa i 4eM 0Ha MOXET HOMOYb
MEHeJKepy IIpU pa3paboTKe U NPUHATHH peLeHMs?
7. OnummTe NATh CTHIIEH PYKOBOJCTBA, BBIICICHHEIX B Moel Bpyma-Iertona.

oakrwdE

Hpaxmuuecxoe 3aramue.

Bonpocul ons 06cyscoenus (00kiaow):
DTUYECKUE OCHOBBI ITOJTOTOBKH YIIPABICHYECKUX PEIICHUH.
Moyenb npuHsTHS peurennii Bpyma-Herrona.
Bnusinue TemriepaMeHTa Ha MOATOTOBKY U IPUHSATHE Y MPABICHUYECKOTO PEIICHHS.
BrusiHue aBTopuTeTa pyKOBOIUTEINS HA MOJITOTOBKY M MIPUHSTHE Y MIPABJICHYECKOTO PELICHUS .

el A

Ipaxmuueckue 3a0anus:
Jloknazipl, AMCKYCCHS IO BOIPOCaM JIJIsl 00CYKICHMUSL.
2. AHanu3 KOHKpETHOH cuTyaruu ((pparmMenTa noctanoBieHus: «O CO3JaHUH OTKPHITOTO aKIIMOHEP-
Horo obectBa «TepMOH30IUTY).
AHanu3 KoHKpeTHOH cutyanuu «llonokeHne Ha 3aBosE».
4. TectupoBaHue.

=

w

Jlumepamypa: [1, C. 56-113]; [2, C. 41-48]; [3]; [4, C. 271-284]; [5]
Pa3zoen 2. Memooonozusa npouecca pazpadomku ynpagieH4ecKux peuieHuil

Tema 4. Ilenenonaranne 1 NPUHUHUIBI Pa3padoTKH YIPABJICHYECKHUX PeIICHU I

Jlexyus

dopmupoBaHuE LENN yIIpaBlIeHUYecKoro pemenus. Lenp kak npouecc n kak siBneHue. Buasl nenei.
TpeboBanus k nensm. CpoiicTBa neneid. [epeso neneit. [IpaBuia moctpoeHus aepeBa memne.

TexHonoruu pa3paboTKu U pealu3alyy yIpaBlIeHUECKUX peleHuid. LleneBble TeXHOIOTuu MoAro-
TOBKU U pealM3aliy YIPaBJIE€HUYECKOrO PELIeHUs: NHUIIMATUBHO-1IeJIeBasl, IPOrpaMMHO-1IeJIeBasi, peria-
MeHTHas. [IporeccopHble TEXHOJIOTUN MOATOTOBKU U pealn3alii yIPaBICHUYECKOTO PEIICHHU: yIpaBe-
HUE 10 pe3yabTaTaM, yrpapieHHe Ha 0a3e MOTpeOHOCTEH, yrpaBieHHe MyTeM MOCTOSHHBIX POBEPOK U
yKa3aHWi, yrpaBlieHUe B UCKJIFOUUTEIbHBIX CUTYALUX, YIPaBIeHUE Ha 6a3e MCKYCCTBEHHOTO MHTEIIEK-
Ta, yIpaBlieHHEe Ha 0a3e akTUBHU3ALUH JIEATEIbHOCTH IepCcoHaIa.

OcHognbie noHamus memvl. 1ENb, IEPEBO LI, TEXHOJOTUN MOATOTOBKUA M pealu3aliyl yrpas-

JIEHYECKHUX PELICHUM.
Bonpocul ona camokonmpons:

Kakum ycnoBusM JOKHBI YOBIETBOPSTH LIEIN YIIPABIEHYECKOTO PELICHUS?

Ilepeuncnure u oxapakTepHu3yHTe CBOMCTBA LIEJIEH YITPABICHUYECKOTO PEIICHUS.

[TpuBennTe npuMep UEPAPXUU LENIEH.

OxapakTepu3yiTe cXeMy peaju3aliil PEriaMeHTHOW TEXHOJIOTHUU Pa3pabOTKH YIPaBIICHUECKHUX

peLIeHui.
5. KakoBbl ocHOBHBIE ycioBHS IS 9()(PEKTUBHOTO MCIOIB30BaHUS POTPAMMHO-1IETIEBOM TEXHOIO-

MU Pa3pabOTKH YIPABICHYECKHX PELICHU?

el A
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6. CdopmynupyiiTe MPUOPUTETHI LEIEBBIX TEXHOIOTHIA pa3pabOTKH YIIPaBIEHUECKUX PEIICHUH.
7. CdopmynupyiTe mpaBuiia IOCTPOSHUS JIepeBa M.

IIpaxmuyeckoe 3ansimue:
Bonpocwt ons ob6cyscoenus:
1. Crparernueckue ey CONMATbHO-YKOHOMHYECKOTO Pa3BUTHSI MYHHUITUIIAILHOTO 00pa30BaHMSL.

2. OCHOBHBIE MIOJICUCTEMBI IEJIEH MYHUIIUTAIBHON e TETbHOCTH.

Ipaxmuueckue 3a0anus:

1. JIuckyccusi o BOmpocam Jjisi OOCYKICHHS.

2. AHanu3 KOHKpeTHOM cutyanuu (pparmeHTa nocranopiieHus «O COBEPIICHCTBOBAaHUY yIIpaBJiie-
HUS»).

3. Pemenne 3amau «JlepeBo 1emneii».

4. TectupoBaHnue.

5. Tloctpoenwme nepena 1eneit (KOHKpeTHas cutyarus «[ opojckas mKoay).

Jlumepamypa: [2, C. 113-118]; [4, C. 43-66]; [5]; [6]

Tema 5. MeTobl NPUHATHS YNPaBJIeHYECKUX PelIeH Uit

[TonsTue u kiaccupukanys METOAOB pa3pabOTKU U MPUHATHS pelieHuid. MeTonsl pa3paboTKu U
MIPUHATUSA YIPABJICHUECKUX PELICHUH Ha pa3IMYHbIX 3Talax Ipolecca MOATOTOBKU U pean3aluu
YIPaBIEHYECKOTO PEILIECHUS.

Monenu nporecca pa3paboTku ynpasieHdeckoro perieHus. OCHOBHOE Ha3HAYeHHE MOJeNel U Me-
TOZOB IIPY IIOATOTOBKE YIIPABJIEHYECKOro pemeHus. Monens teopun ouepeneil. Teopust urp. Mozeins
JIMHEWHOI 0 IpOorpaMMupoBanus. Mozenb ynpaiieHus 3anacamu. IMUTallMOHHOE MOJIETUPOBaHUE. KO-
HOMMYECKHI aHAJIHU3.

Meroabl NpUHATHUS PELICHUI: METOAbl CUTYallUOHHOI'O aHAJIN3a, METO/Ibl SKCIIEPTHBIX OLICHOK, Me-
TO/IbI COLIMOJIOTUYECKUX UCCIIEI0BAaHUM, METOBI 1I€JIEN0JIaraHtsl, METO/Ibl IPOTHO3UPOBAHUS (ILIATEXKHAs
MaTpulla, METOJ CIICHapueB, NIEPEBO pelIeHH, MOPPOIOTUYECKUN aHaan3, MO3TOBOM IITYpPM, METO]
(YHKIIMOHAJIbHO-CTOMMOCTHOTO aHallM3a, METO/l PaCCTAaHOBKU MPHOPUTETOB, METOJ LIEMHBIX MOACTaHO-
BOK U T.J.).

OcnogsHble noHsmust memowi. METOA, MOICIIb, (byHKI_[I/IOHaJ'ILHO'CTOHMOCTHOﬁ aHajin3, TCOpus Urp,
MOZCIIb TCOPUU oqepeneﬁ, COHOJIOTHYCCKUEC HCCICAOBAHUSA, IIATCIKHAA MaTpula, MCTOA CLHCHApHCB,
ACPEBO pemeHI/Iﬁ, MOp(i)OJ'IOl"I/I‘leCKI/Iﬁ aHaJIn3, MO3TOBOM mTypM, METO paCCTaHOBKU IIPUOPUTCTOB, MC-
TOI q)yHKIII/IOHaJ'IBHO-CTOI/IMOCTHOFO aHajJIn3a, METOA ICITHBIX IMOJCTaHOBOK.

Bonpocw ona camoxonmpona:
KakoB npouecc nporao3upoBaHysl yIpaBJIe€HYECKUX PELICHUN.
KakoBbl IpUHIUITBEI METO/I0B IPOTHO3UPOBAHUSI YIIPABIEHYECKUX PEIICHUH.
KakoBbI OCHOBHBIE 33/1a4M IPOTHO3UPOBAHUS YIIPABICHUYECKUX PELICHU.
B uem oTinuune npornecca niaHUPOBAaHUS OT IPOTHO3UPOBAHUS YIIPABIEHYECKUX PEILICHUH.
KakoBa 1116 MpOrHO3UPOBaHUs YIIPABICHUECKUX PELICHUI.
B yem 3akitodaercs CylIHOCTb OCHOBHBIX MPUHIIMIIOB HAYYHO-TEXHUYECKOT'O TPOrHO3UPOBAHUS.
KakoBbI OCHOBHBIE HCTOUHUKH MH()OPMAITUH 11 IPOTHO3UPOBAHUS YIIPABICHUECKUX PEIICHUM.
KakoBa kiaccugukanys OCHOBHBIX METOJIOB IPOTHO3UPOBAHHUS YIIPABICHYECKUX PEIICHUH.
KaxoBa T€XHOJIOTHs MPOTHO3UPOBAHNUS YIIPABICHUECKUX PELICHUM.

10 Opranuzanus paboT 10 NPOrHO3WPOBAHUS YIIPABICHUECKUX PEIIEHUI.

11. KaxoBbI NPUHIMITEI OPraHU3aUKN paboT MO MPOrHO3UPOBAHMSI YIPABICHYECKUX PEIICHUH.

12. TlpuBenuTe cxeMmy pearn3aiii MEeToJa MO3TOBOTO IITypMa.

13. B uem 3axitouyaercsi CyIIHOCTh METO/a KOJJIEKTUBHOTO OJI0OKHOTA?

9
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14. B yem 3axiro4aercs CylHOCTb METO/1a CUHEKTUKN ?

15. B kakux ciaydasx 1eiecoo0pa3Ho UCIOIb30BaTh SKCIEPTHBIC METOBI IPUHATHS PEIICHUIN?
16. HazoBuTE OCHOBHBIE METO/IbI SKCIIEPTHBIX OI[CHOK.

17. Kakre 0coOOCHHOCTH IPOBEICHUS SKCIIEPTH3BI MpUCYIH MeTony Jlenbhu?

18. Koro MOXHO CYUTATh IKCIIEPTOM?

19. Ha3oBuTe OCHOBHBIE CIIOCOOBI, HCIIOJIb3yEeMbIe ISl OLEHKH KauecTBa KCIEPTOB.

20. HazoBUTE OCHOBHBIC THIIBI IIKAJI, TPUMEHSIEMBIX JUISI KOTUYECTBEHHBIX U3MEPCHHM.

21. Kakue 1mKkasmbl IPUMEHSIFOTCS SKCIIepTaMU 7Sl OJTYy4YeHUs! KaYeCTBEHHBIX OI[EHOK?

Hpa;cmuttecxoe 3arAamue.

Bonpocuvt ons obcyscoenus (0oknaowl):
B3anmMozeincTerue Mozeiie 1 METOJOB IIPUHATHUS YIIPABICHYECKUX PEILICHUMH.
Moenu npuHSITHS PEIICHUMN.
Meroas! CUTYyallMOHHOTO aHAJIN3A.
MeTo1bl 3KCIIEPTHBIX OLEHOK.
Mertoasl COLMOIOTMYECKUX UCCIEN0BAaHUMN.
Metoapl Lenenonarasus.
Meroas! IPOrHO3UPOBAHUS.

NoookrwnpE

Ilpakmuyeckue 3a0anus:
1. Amnanu3 KOHKPETHBIX CUTYAaIlHii:
— (parmenra npukaza «O MpeaynpexICHUHA HECYACTHBIX CIIy9acB Ha BOCY,
—  «653»;
—  «JlazypHnsiii 6eper».
2. TecrupoBanue («MeToabl TPOTHO3UPOBAHUSA).
3. Pemenwue 3amau.

Jlumepamypa: [1, C. 132-233]; [2, C. 133-230]; [3]; [4]

Tema 6. PazpaGoTka ynpaB/ieH4eCKUX pellleHUi B YCJIOBHSIX HeONpeAeJJeHHOCTH M PHCKA

Jlexyus

CyIHOCTh MOHATHH «PUCK» U «HEOIpeleIeHHOCThY». HeonpeneneHHocTH U pUCKH B CUCTEME ITPO-
LeAyp YIpaBlIEHUECKOro pemeHus. MCTOUHMKHM M BHIBI HEONpPEAENCHHOCTH. THUIOBBIE OIIMOKU IMpH
00JbIIOM O0BEME HEONPEEICHHOCTEH. YPOBHU HeonpeaeneHHocTH. OpraHu3allMOHHbBIE METOIbI
YMEHbILIEHUS HeolpeaeneHHocTel. IIponece nepexona HEONPEAEIEHHOCTEN B PUCKH.

VYnpaBiieH4ecKue pUCKU MpY MOATOTOBKE M Peau3allii YIPaBJIEHYECKUX pelleHuil. XapakTep 3a-
BUCHMOCTH PUCKA OT YPOBHsI HeomnpeleneHHOCTeW. CTpaTeruu ynpaslIeHHs pUCKOM. MeEToabl, UCIOIIb-
3yeMble JUIsl YMEHBbIUIEHHs OTPHUIATEIbHBIX OocaeACcTBUM pucka. Crenenb pucka. Llena pucka. Ctpykrypa
yIpaBlieHYeCKHUX pUCKOB. CTpaxoBaHUE YMPABICHYECKHX PUCKOB. YTIPABICHUECKOE PElIeHNE KaK 00 BEKT
CTPaxOBaHMUS.

OcHoéHble NOHAMUS MeMbl: HCOMPECACIICHHOCTDb, PUCK, OIICHKA PHCKa, I€HAa PUCKa, CTCIICHL pHUCKa.

Bonpocwl 0na camoxonmpons:
Bcerna nu ynpasiieHYeCKUE peLIEHHs IPUHUMAIOTCS B YCIOBHSIX MTOJIHOM ONPENEIEHHOCTH?
Korna pemenue npuHUMaeTcs B yCIOBUSX HEOIPEIETICHHOCTH?
Korna pemenue npuHUMaeTcst B yCIOBUAX pUcKa?
[Touemy ympaBieHUECKHE PEIIEHUS YacTO COAEPKAT HEOIPEAECICHHOCTh U PUCK?
Kak Bbl TOHMMaeTe NOHSTHS «HEOIIPEIEIEHHOCTBY) U «PUCK»?
Kak npouncxoaut tpanchopmaniys HeonpeaeTeHHOCTH B PUCK?
[lepeuncante OCHOBHBIE BUJIbI OTMOOK B YIIPABICHUECKON JAEATEIbHOCTH, KOTOPbIE YBETUYHBAIOT
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o

10.
11.
12.
13.
14.
15.
16.

17.
18.
19.

HEOIPEICIEHHOCTh MPH pa3pabOoTKe YIPABICHUYECKUX PEILICHHMA.

Kaxkue cymecTByroT ciocoObI OIEHKH CTETICHH prucKa?

UYro Takoe pUCK-MEHEIKMEHT?

UTo Takoe YUCTHIN U CIIEKYJISITUBHBIN PUCKU?

Kak knmaccuuuupyroTcst pucku 1o npu3HaKy MPOUCXO0XKACHUS U IO CTPYKTYPHOMY MPU3HAKY?
UeM oTiImyaroTcsi BbIHYKICHHBINA U HE BBIHYKJICHHBIN pUCKA?

Kak onpenensiercss HanOosee BEpOATHBIN pe3ysIbTaT MPUHATOTO YIIPABIEHYECKOTO PEIIeHuUs?
KakoBa ponps undopmaiuu npu yrnpaBieHUH PUCKOM?

HazoBuTe 0CHOBHBIE TPHUEMBI PUCK-MEHEKMEHTA.

Chopmynupyiite npudnHbl, 00YCIOBINBAIOIINE HEONPEACIECHHOCTD MPU pa3paboTKe U MPUHATHH
YIPaBICHUYECKUX PELIEHUI B CUCTEME TOCYJapCTBEHHOIO U MYHUIIMIIAIIBHOTO YIIPaBJICHMUSL.
Kakyto posib B CHUKEHUU PHCKA UTPAIOT MEHEKePbI?

Kak 06ocHOBaTh CyOBEKTHBHOCTD U OOBEKTUBHOCTh PUCKA PELICHHUS?

Kakue BuabI puckoB HEOOXOJMMO YUUTHIBATh B pa3pab0TKe CTPaTerHuecKux peuieHuin?

Hpaxmuuecxoe 3arAamue.

Bonpocul o5 obcyacoenus (0oknaowl):

N =

BinnsiHue naHWKM HA TOATOTOBKY YIPABJICHUYECKUX PEILICHHI.

OueHka pucka u ee ucrnosyib3oBanue B PYP.

Metoabl yMEHBIIIEHUSI HEOTIPEIETICHHOCTH M PUCKA MPU pa3padO0TKe YIPaBICHYECKUX PEIICHUH.
CyliHoCTh U COAEpKaHUE PUCK-MEHEIKMEHTA.

IIpaxmuueckue 3a0anus:

1.

wmn

AHaI13 KOHKPETHBIX CUTYaLUH.

— «Consultant Ltd»;

— «Komnanus [TAO "Untennexkr-M"».

Pewrenne 3anau ¢ ucnonp3oBanue Meroaa «llnarexnas matpuna» u «lepeBo pemeHnii.
TectupoBanue.

Pa3paboTka anpTepHaTUBHBIX BapUAHTOB pELICHUH (KOHKpeTHas cutyanus «['opoackas mikosay).

Jlumepamypa: [1, C. 237-260]; [3]; [4, C. 203-226]

Pazoen 3. Ippexmusnocmo ynpasnenueckux peuieHui

Tema 7. Peanu3zaunusi 1 KOHTPOJIb Peaju3alu YIPaBJIeHYeCKUX pellleHuit

Jlexyus

Peanuzanus pemenunii B oprannzanuu. KoHTpons peann3anuu ynpasieHYeckux pemenui. [Ipouece
KOHTPOJIA. Buael koHTposst. [IpuHumnel ocymiecTBiieHUss KOHTPOJsa. NHCTpYMEHTBI U XapaKTEPUCTUKHU
3¢ PEeKTUBHOTO KOHTPOJIS peaTu3aliy YIIPaBICHYECKUX PEIICHUM.

OcHoéHble NOHAMUS MeMbl: pcainursanus pCHIGHI/II\/’I, KOHTPOJIb, MCXaHU3Mbl KOHTPOJIA, IMPEABaApU-
TEIbHBIN KOHTPOJIb, TCKYIHHﬁ KOHTpPOJIb, 3aKJII0YUTEIbHBIN KOHTPOJIb.

Bonpocw ons CAMOKOHRmMPOJIA:

NogakrwnpE

Jy1g yero HeoOXoAMMa CTaAUsI KOHTPOJIS U OLIEHKU Pe3y/IbTaTOB pPeLIeHus?
Bceerna nmu He0O6X0 MM KOHTPOJIb MIPU peasln3alliy yIpaBICHYECKUX PELIeHU?
Kak ocymiecTBisieTcst KOHTPOJIb peaan3aluyl YIpaBJIeHYECKUX pereHnin?

YTo noIeKUT KOHTPOJIIO IIPH peaJIN3alluy IUIAHOB U peIeHU?

KTto0 ocymecTtiser KOHTpOJIb?

HazoBuTe OCHOBHBIE 2JIEMEHTHI KOHTPOJIS.

Kaxue BubI KOHTPOJIS yIIpaBiICHUECKUX PELIEeHHUH BbI 3HaeTe?
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8.

9.

10.
11.
12.
13.

14.
15.
16.
17.
18.
19.
20.

21.
22.
23.
24,

25.
26.
27.
28.

el N =

C xakuMM TPYAHOCTSIMH NPUXOAUTCS CTAJIKUBATHCS IIPU KOHTPOJIE PEATU3allii YIPABICHUECKUX
peleHuin?

Kakue npuHLIUIIBI JOKHBI COOMIOAATHCS MPU KOHTPOJIE pealu3alui IPUHATHIX IJIAHOB U yIIpaB-
JICHYECKHUX PEIICHUA?

UYro Takoe npeaBapuTENbHbIN KOHTPOJIb?

Uto Takoe TeKyIIHil KOHTPOJIb?

UTo Takoe 3aKII0UYNTEIbHBIN KOHTPOJIb?

B kakux cutyanusix ocoboe BHUMaHue JODKHO YAETSTHCS TEKYIIEMY KOHTPOJIIO, a B KAKMX MOXK-
HO 00oifTHCH 1 6e3 Hero?

J171s 4yero ocyIecTBIsIeTCsl yCTaHOBJIEHUE CTaHIapTOB?

Kaxue meponpusiTust 0CyIIeCTBISIOTCS Ha 3Talle CONOCTABJICHUS PE3YJIbTAaTOB U CTaHAAPTOB?

B kakux ciny4asx oCylIecTBISE€TCS IEPECMOTP CTaHAapTOB?

Kakyro ponb urpaer uadpopmarus B nporecce o0ecredeHnst KOHTPOIs?

B yewm 3akmiouaercs peanuzanusi KOpPEKTUPYIOIIUX MEPOIPUSITHIA?

KakoBa crieruguka ocymiecTBiIeHus KOHTPOJIS Ha MEKyHAPOJIHOM ypoBHE?

Kakue mocneacTBust MOKeT UMETh OTCYTCTBUE KOHTPOJIS HAJl MPOLIECCOM peau3alliy yIpaBieH-
YECKUX peIIeHuit?

Ha 6a3e uero ocyiecTBiseTcss KOHTPOIIb MO YIPEKACHHIO?

VYKakuTe MPUHIHMIIEI co31aHus 3()(PEeKTUBHONM CUCTEMBI KOHTPOJIS.

HazoBute ocHOBHBIE (DYHKIIMK MEXaHHU3Ma pealu3alliy PeleHUH.

OxapakTepu3yiuTe cCUCTeMy CyA€OHOTO KOHTPOJISI YIPaBICHYECKUX pemeHuil. KakoBsl ee 0ocHOB-
HbIE HEJJOCTATKU?

KaxoBbl orpannueHus B UCNOJIb30BAaHUU MEXAHU3MA UEPAPXUUECKOT0 KOHTPOJIA?

[lepeuncnure xapakTepuCTUKU YPPEKTUBHOTO KOHTPOJIS.

KaxoBbl OCHOBHBIE [TOBEACHYECKNE aCIIEKTHI KOHTPOJIS?

B yewm 3akiioyaercs CymHOCTh TOCYAAPCTBEHHOTO KOHTPOJIS HaJl MECTHBIM CaMOYITpaBiieHueM?

Hpaxmuttecxoe 3anAamue.

Bonpocul onsa obcyscoenus (0oknaow):
Opranu3zanys ¥ KOHTPOJTb BHITIOTHCHHS YIIPABICHYCCKUX PEIICHUH.
KoHTpo:b no pe3ynbrataM U 1o YIPeKACHUIO.
ConuaIbHO-TICHXOJIOTUIECKUE ACTIEKTHI KOHTPOJIS U OIIEHKH UCIIOJTHEHUS PEIICHHM.
I'ocynapcTBeHHBIN KOHTPOIIb HAJ MECTHBIM CaMOYITPABICHUEM.

Ilpakmuyeckue 3adanus:
TectupoBanue.

Jlumepamypa: [2, C. 54-84; 104-115]; [3]; [4, C. 284-285]; [5]; [6]

Tema 8. OTBeTCTBEHHOCTH PYKOBOAMTEJI€eli MPH pa3padoTKe ynpaBieHYeCKHX pelieHuit

Jlexyus

CymiHoCTh ¥ BUIBI OTBETCTBEHHOCTU pyKoBoAuTesl. Knaccudukaius opuimanbHbIX BUIOB OTBET-
CTBEHHOCTH. TEXHOJIOrMYECKUe BUIbI OTBETCTBEHHOCTH. [ 'yMaHUTapHbIE BUJbI OTBETCTBEHHOCTH.

OcHnogHvle noHsimus memvl. OTBETCTBEHHOCTb, YKOHOMHYECKAass OTBETCTBEHHOCTb, MaTepHUabHAas
OTBETCTBEHHOCTb, FOPUANYECKAS OTBETCTBEHHOCTh, MOPaJIbHASI OTBETCTBEHHOCTb.

Bonpocw ons CAMOKOHRmMpPOJiA:

1.
2.

UYewm onpenensieTcst BUJ OTBETCTBEHHOCTH PYKOBOJUTEIS 3a IPUHATOE PEICHHE?

[Touemy npu pa3paboTke peleHuss HeOOXOUMO 33ayMBIBAThCSI 00 OTBETCTBEHHOCTH 3a NPHHU-
MaeMble PEIICHHUS?

IIepeuncinre BUABI OTBETCTBEHHOCTH.

12



o o~

© o~

UTto Takoe 1opuaInyecKkasi OTBETCTBEHHOCTh?

B kakux cinyyasx HacTymaeT TpaxkJlaHCKas OTBETCTBEHHOCTh?

[ToueMy HEOOXOAMMO YYUTBHIBATH WHTEPECHI YYaCTHHUKOB B MPOIIECCE pa3pabOTKH yrpaBicHYE-
CKHMX pEeIlIeHUI?

Kaxk B opranuzanuu peanusyercs aIMUHUCTPATUBHAS OTBETCTBEHHOCTh?

UeM OTIIMYAIOTCS AUCUUIUITMHAPHAS U MaTepHalibHas OTBETCTBEHHOCTh?

KT0 HeceT 0OCHOBHYIO OTBETCTBEHHOCTH 32 MIPUHSATOE YIIPaBICHUYECKOE pelieHue?

. OxapakTepu3yiTe COLMAIbHYIO M 3KOJIOTHYECKYIO0 OTBETCTBEHHOCTh PYKOBOIUTEIIS.
11.
12.
13.
14.
15.
16.

[TpuBenuTe MOCIEIOBATENBHYIO CXeMY (POPMHUPOBAHUS OTBETCTBEHHOCTH.

Ilepeuncnure napaMeTpsl, BIMSIOIMIKME HA IIOJHOTY IIPOSIBICHUS OTBETCTBEHHOCTH JINYHOCTH.
Ha3zoBuTe 00BEKTHI M XapakTep COUATBbHON OTBETCTBEHHOCTH.

Ilepeuncnure 3JIEMEHTBI, COIYTCTBYIOIINE COLIMAIbHOU OTBETCTBEHHOCTH.

UYro npencrasiser co00il 3KoI0rn4ecKasi OTBETCTBEHHOCTh?

Ilepeuncianure ocHOBHBIE (POPMBI OTBETCTBEHHOCTH OPIaHOB U JOJKHOCTHBIX JIMI] MECTHOIO Ca-
MOYIIPABJICHHUS.

HpaKmuquKoe 3aramue.

Bonpocut ons o6cyscoenus (0oknaowl):

ogakrwdE

CoumanbHas OTBETCTBEHHOCTb: CYIIIHOCTb, 3JIEMEHTbI, 00BEKTHI, TAPAMETPBHI.
Buibl OTBETCTBEHHOCTH M MEXAHU3MbI KOHTPOJIS.

CynieOHbIM KOHTPOJIb KaK MOl ypa OCYIECTBIEHUS OTBETCTBEHHOCTH.
PernameHTHOE yIpaBiieHHE U Pa3JelIEHUE OTBETCTBEHHOCTH.

HpaBcTBeHHast OTBETCTBEHHOCTh PYKOBOJUTEIIS.

OTBETCTBEHHOCTh OPIaHOB MECTHOI'O CaMOYIPABJICHUS.

Ipakxmuueckue 3a0anus:

1.
2.

Amnanu3 koHkpeTHOU cutyauun «OOQO "T"anuna’».
TectupoBanue.

Jlumepamypa: [4, C. 286-290]; [5]; [6]

Tema 9. KauecTBO 1 3(peKTHBHOCTD YIIPABJIEHYECKUX pPelleHu i

Jlexyus

CyTb U coaepkaHue MOHITHH «KauyecTBO», «KaueCTBO yNPaBICHUECKOHN AESITENIbHOCTHY, «KaueCTBO
yIpaBjeHYecKoro pemenus». ConepkaHUe OCHOBHBIX COCTABIIIOIIMX KadyecTBa YIPABIEHYECKOIO pe-
menust. CTaHgapTu3anus MpoLEecCOB YIPaBICHUsS KaueCTBOM IMOATOTOBKU M pealu3aliy yIpaBlieHYe-
CKOTO PELICHMs U €€ 3HaueHHEe. Posib MeX1yHapOAHBIX CTaHAAPTOB YIPABJICHUS KAYECTBOM.

Cytb U conepkaHue MOHIATUN <«3((HEKTUBHOCTEY, «IIPOU3BOAUTEIBHOCTBY, «PE3YIbTaTUBHOCTHY.
Bunapsl pynxumonansHoi sddexruBHOCTH. CocTapistomue 3pGEeKTUBHOCTH YIPaBICHUYECKOTO pPEIIeHHS.
OkoHOMUYECKast 3PPEKTUBHOCTh YIPABICHYECKOTO PEIIEHHUS M CIIOCOObI €€ OLIEHKU.

OcHognble nOHAMUSA MmeMbl: KaueCTBO YIPABICHUECKOIO pEeIleHus, cTaHiapTu3auus, 3(pQexTus-
HOCTB YIIPABICHUECKOTO PEIICHHS, IKOHOMIYECKast 3 (PEeKTUBHOCTD YIIPABIEHUYECKOTO PEIICHUS.
Bonpocul ona camokonmpons:

el A

oo

YTo moHUMAaETCs MoJT KAUeCTBOM YIPAaBIEHYECKUX PEIIeHU?

Chopmynupyiite pakTophl KauecTBa YIpaBIEHYECKUX PEIICHUH.

Kak orieHnBaeTcs KauyecTBO YIpaBICHUECKUX PELICHUN?

KakoBbI 2KOHOMHUYECKHE W OpraHW3aIlMOHHBIC YCIIOBHS TIOBBIMICHHS KayecTBa YIPaBICHUECKUX
penieHuii?

PaBHO3HAYHBI JIN TIOHATHS «KAa4eCTBO» U <« (HEKTUBHOCTDY perIeHUs?

Kak cooTHOCsTCS MOHATHA <« (HEKTUBHOCTD YIpaBIeHUs» U «3()()EKTUBHOCTD YIPABICHUECKOTO
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peleHus»?

Kakxnmu dakxropamu onpenensercs 3pPeKTUBHOCTh YIIPaBICHYECKOTO PEIICHUS?

KakoBbl SJKOHOMHYECKHE U OPraHU3alHUOHHBIC YCIOBHUS MOBBIMIECHUS d()()EKTHBHOCTH yIIpaBIICH-
YECKUX pelIeHui?

Uewm BBI3BaHBI TPYAHOCTH KOJUYCCTBEHHOHN OlEHKH Y (HEKTUBHOCTH YIPABICHYCCKUX PEIICHUI?

Hpaxmuuecxoe 3aramue.

Bonpocul 0n3 06cyacoenus (0oknaowl):

OCHOBHBIC KOMITOHEHTBI KaY€CTBa )KU3HEICSITEIbHOCTH.

ACIIEKTHI Ka4eCTBa KaK COIUATBHO-DKOHOMUYECKON KaTerOpHH.

VYrpasienue 3¢ (HEeKTHBHOCTBIO.

D} PeKTUBHOCTh MPUMEHEHHSI CUCTEM TOACPKKY PUHSATHS PEIICHUI B OpraHax BIIACTH.
ObecnieueHre SKOHOMUYECKOH 0€301MacHOCTH pa3pabaThIBaEMBbIX YIPABICHUECKUX PEIICHUN B Op-
raHax BJIACTH.

ObecnieueHre 3KOHOMHYECKON ((EKTUBHOCTH pa3pabaThIBAEMBIX YIIPABICHYCCKUX PEHICHUN B
opraHax BJacTH.

Obecnieuenue conuanbHON AP(HEKTUBHOCTH YIIPABIEHYECKUX PEIICHUN, IPUHUMAEMBIX B OpraHax
rOCyIapCTBEHHOT'O U MYHHIIUIIATLHOTO YITPABICHHUS.

Ipaxmuueckue 3a0anus:

1. Anxanu3 koHkpeTHOU cuTyaruu AO «A3usmaky.
2. TectupoBaHme.

Jlumepamypa: [2, C. 116-132]; [3, C. 56-73; 274-297]; [7]
5 Y4yeOHO-MeTOoAuYeCcKOe o0ecrieyeHrne CaMOCTOATeIbHOH padoThl 00y4arouxcst

CaMocTogTeIbHAas pa60Ta npeaHazHaucHa I pa3BUTHA HABBIKOB CAMOCTOATCIIBHOIO ITOMCKa HE-

00xoMMoM HH(pOpMAITUH 110 33JJaHHBIM BOTIPOCaM WJIM MIOCTABIICHHOH TTpobiieme (Teme).

B nienom BHeayauTOpHAs caMOCTOsITEIbHASL paboTa CTy/IeHTa MPU U3YYEHUH Kypca BKIIIOYAET B Ce-

0s1 ceayrome BUIbI padoT:

npopaboTKa (M3y4eHHE) MaTePUAIOB JICKIIH;

YTeHHE U TPOpabOTKa pEKOMEHOBAHHON OCHOBHOM U JOIMOJIHUTEIBHOM JIUTEPATYPBI;

HOATOTOBKA K MPAKTUYECKUM (CEMUHAPCKUM) 3aHATHSM;

HOUCK U npopaboTka MaTepuanoB U3 HTepHEeT-pecypcoB, NEpUOANIECKON MeyaTy;

BBINOJIHEHHE JJOMAIIIHUX 33JaHUi B (hopMe TBOPUECKUX 3a/1aHui, Kelc-CTaiu, JOKIa10B;
MOArOTOBKA MTPE3EHTALMN JUI HIUTIOCTPALUM JTOKJIA10B;

HOJTrOTOBKA K TEKYIIEMY U UTOTOBOMY (MIPOMEXYTOUYHAsI aTTECTAllMs1) KOHTPOJIIO 3HAHUH IO AMC-

[UIUTHHE (9K3aMEH).

OcHOBHas 7011 CaMOCTOSITEIIbHON PadOThl CTYJIEHTOB MPHUXOIUTCS Ha MPOPAOOTKY PEKOMEHI0BaH-

HOH JTUTEPATYPHI C IENTBI0 OCBOCHHS TEOPETHUECKOTO Kypca, OATOTOBKY K MPAKTHIECKUM (CEMHHAPCKHM)
3aHATHUSIM, TEMaTHKa KOTOPBIX MOJHOCTBIO OXBATHIBAET cojiepkaHue Kypca. CamocrosiTensHas padbora 1o
MOJITOTOBKE K CEMHUHAPCKUM 3aHATHSM MPEAToiaraeT yMeHne padoTaTh ¢ IepBUYHON HH(OPMAITHEH.

Jlnst mpoBeneHns MPAKTUYECKUX 3aHATHH, NI CAaMOCTOATEIbHON PabOThI HUCIOIB3YETCS yueOHO-

Metoanueckoe nocodue [ anuu A.B. PazpaboTka ynpapieHueckux perieHuil. [Ipaktukym m meronmyue-
CKHE YKa3aHUsS K M3yYCHHIO JUCIUIUIMHBI I CTY/IEHTOB HampasieHus: noarotosku 38.03.04 Nocymap-
CTBEHHOE U MYHUIIUIIAIBHOE YIIPABJICHUE.

6 ®OoH/ OLIEHOYHBIX CPeJICTB A5 NPOBEJAeHUS MPOMEKYTOYHOM aTTecTAllMU 00y4aKIIMXCs M0

AUCIHMUIIJINHE
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@OoH/T OLICHOYHBIX CPEJCTB AJIS MPOBEICHHS MPOMEXKYTOUHOM aTTeCTalluy 00Y4aroUIUXCsl O JTUC-
LUIUTMHE IPEJICTaBJIEeH B MPUIIOKEHUH K paboyeil mporpaMMe AUCHMILTUHBI U BKIIIOYAET B ce0sl:

=

©ooN O

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,
25.
26.
27.

28.
29.
30.

nepevyeHb KOMIETEHINH ¢ yKa3aHHEM 3TaroB uX GOpPMHUPOBAHUS B MpOIEcCEe OCBOSHHs 00pa3oBa-
TEJIBbHOU IPOrPAMMBI;

OIKCaHME MOKa3aTeNe U KPUTEPHEB OICHWBAHUS KOMIIETCHIMN Ha pa3IM4HBIX dTamax ux ¢op-
MUPOBAHUS, OITUCAHUE IIKAJT OLICHUBAHUS;

TUTIOBBIE KOHTPOJIbHBIE 3aJlaHUsl WM MaTepHalibl, HEOOXOUMBbIE AJIsi OLEHKH 3HAHUU, YMEHH,
HABBIKOB U (WJIM) OMbITA JIEATEIbHOCTH, XapaKTePU3YIOIINX dTarbl GOPMUPOBAHUS KOMIIETEHIIUH;
METOJMYECKHE MATEPUAJIbI, ONIPEIEISIFOIINE TPOLEYpPhl OLIECHUBAHUS 3HAaHUM, YMEHUMN, HAaBbIKOB
1 (WJIK) OTBITA ACSITELHOCTH, XapaKTePU3YIOIIUX ITAbl (POPMHUPOBAHUS KOMITCTCHITUH.

BOHpOCLI AJIA IPOBEACHUSA HpOMe)l(yTO‘lHOﬁ arrecTanuu 1Mo JTMCUUIJIMHE (3K33Mel-l)

Pemenue u ero posib B 1€ATEIBHOCTH MEHEKEPA.

Oco0eHHOCTH TEXHUYECKHUX, OMOJIOTMYEeCKUX U COIIMAIbHBIX CUCTEM, B KOTOPBIX pa3pabaThIBaOT-
Csl M peasIn3yIoTCs YIPaBICHYECKUE PEIICHHUS.

CyIIHOCTB U COJiepKaHue YIPABICHUYECKOIO PEIIeHHs. Y IPaBICHYECKOE PEIICHHE KaK SIBJICHHUE U
KaK mpoIiecc.

DKOHOMUYECKasi, OpraHU3aIOHHAas, TPAaBOBasi U COIMANIbHAS CYIIHOCTh YIPaBIEHYECKOTO perie-
HUSL.

HayuHble moaX0/1bl K YIPABICHUIO MIPH pa3pabOTKe yIPaBICHUYECKUX PELICHHM.

Knaccugukanus ynpaBieHUYECKIX PEIICHUN.

TpeGoBaHus K YIPABICHYECKOMY PEIICHUIO U YCIOBHS UX JOCTUKCHHUS.

OcHoBHBIE ()OPMBI TOATOTOBKU U PEATU3AINH YIIPABICHYECKOTO PEIICHUSI.

[TpaBuina cocraBineHus U 0OPMIICHHS YIPABICHYECKOTO PEIICHHUS.

. AHanu3 nmpo06JIeMHOM cUTyaluH.
11.

dopmupoBaHUe 1IeU yIIpaBlIeHUYecKoro pemeHus. TpeboBanus k uensaM. Buasl neneit. Cpoiictaa
L[EJIH YIIPABIE€HYECKOrO PEIICHUS.

«/lepeBo nenei». [IpaBuna cocraBiieHus «Iepesa LEIe».

MHAnMaTUBHO-1IENIEBAs] TEXHOJIOTUS TOATOTOBKY U PEAIM3ALMU YIIPABICHYECKUX PEIICHUM.
IIporpamMmHoO-1I€/IEBast TEXHOJIOT U TOATOTOBKH U PEAIM3ALUN YIIPABICHUECKUX PELICHUMN.
PernamenTHas TEXHOJIOTHS MOATOTOBKHU M PEATIM3ALNY YIIPABICHYECKUX PEIICHUN.
IIpouieccopHbIE TEXHOJIOIUU ITOATOTOBKU U PEAIU3ALUH YIIPABICHYECKUX PEILICHUM.

Bimstaue aBropurera nuunoctu mpu [IPYP.

Biusanue temnepaMmenra yenoseka npu IIPYP.

ConuanbHO-TICUX0JIOTHUYECKUE U 3Tndeckue ocHoBbI [IPVYP.

Mopnens npunsatus pemenuit Bpyma-lerona.

HeonpeneneHHOCTh: MOHATHE, BUJIbI, HCTOYHUKH, YPOBHU HEOIIPEIEIECHHOCTH.

ITonsaTue pucka. PasHoBuaHoctu pucka. [Ipu3Haku puCKOBBIX CUTYalUN.

AHanu3 pucka: CyTh, IPUHIUIBL. JTanbl aHanu3a pucka. KadecTBeHHbIN aHanu3 pucka. Komnue-
CTBEHHBIN aHAJIU3 PUCKA.

VYrpaBieHne pUCKOM.

Meronasl IpUHATUS PELLICHU.

Mopnenu npuHATUS PELICHU.

[TonsiTe oTBEeTCTBEHHOCTH. BHibl 0TBETCTBEHHOCTU. OTBETCTBEHHOCTh PYKOBOJIUTEINS IIPH NPHU-
HATHH YIPABJIEHYECKOTO PEIICHHUS.

KauecTBo ynpaBieHUYECKUX pELLIEHUI.

O} PeKTUBHOCTD yNPaBICHUECKUX PEIICHUI.

Peanu3anus 1 KOHTPOJIb peaIn3aliy YIIPABICHYECKUX PEILICHUM.

IIpumep TecToBOrO 3a1aHUA
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1. Yem BbI3bIBaETCHA HEOOXOAMMOCTH IPUHUMATD peleHusi?
a) HeoOxomuMoCTh MpUHUMATH pEUICHUs BOSHUKAET B CUTYyaIlMu BbIOOpA.
0) IlpunsTue pemieHUil BBI3BIBACTCS HEOOXOIMMOCTBIO YCTPAHUTh KaKUE-JIMOO OTKIOHEHHS OT
HOPMAJILHOT'O COCTOSIHUS YIIPABIISIEMOT0 00BEKTA.
B) [lpunsTue penieHuii CBA3aHO ¢ U3BMEHEHUEM IIeJIeH yIIpaBIeHUs.
r) HeoOxoaumMocTh MpUHUMATH PElICHUS BbI3BaHA MOCTOSIHHBIMU NU3MEHEHUSIMU CUTYAIUH.

2. Kakue U3 nnepevucJIeHHbIX YCJIOBHI COOTBETCTBYIOT BEPOSITHOCTHBIM peleHusiM?
a) YcioBus ONpeeIeHHOCTH.
0) YcnoBus pucka.
B) YCIIOBUS HEOIPENEIECHHOCTH.
r) YcloBus pucKa U HEONPEAeIeHHOCTH.

3. Kak Ha3pIBaeTcs pelieHue, IPUHATOE 110 3apaHee onpeaeJeHHOMY aJIrOpuTMYy?
a) CranpmaptHoe.
6) XopolIo CTPYKTYPHPOBAHHOE.
B) dopmann3oBaHHOE.
r) JleTepMHUHHPOBAHHOE.

4. CnpaBenjmBo Ju yreepsxkaenue, 4yro JIIIP (imuo, npuHuMaiiee penieHne) — 3T0 BCeraa OJMH U3
MeHe/’KepoB OpraHu3auuu?

a) [la, cnpaBemiuBo.

0) Ma, ecnu MeHeIKEP UMEET HEOOXOIMMbIE TIOJTHOMOYHSL.

B) Her, rpynna toxxe moxxet O0biTh JITIP.

5. MoaeJsib npuHATHA pemieHuit Bpyma - Herrona:
a) Ilomoraer pyKOBOJWTEIIO HAWTH BO3MOXKHBIC aJbTCPHATHUBBI PEIICHUS BO3ZHUKIICH mpoobiie-
MBI.
6) Ilomoraer pykoBoAUTENO0 0OOCHOBATH MPUHSTOE PEIICHHE.
B) Ilo3BoisieT BEIOpATh METO pa3pabOTKH PEIICHUS.
r) JlaeT BO3MOKHOCTH OIPEICTUTh POJIb TTOTYMHCHHBIX B IIPOIIECCE MPUHSTHS PEIICHUS.

6. Ilpoueccyl NPUHATHS YNPaBJEHYECKHX PellleHUIl B OPraHu3alusx, Kak NpaBujio, NPpoTeKaloT:
a) B mapureTHsIX rpymnmax
6) B mepapxuueckux rpymnmnax
B) Hocst nnauBuayanbHblil xapakrep.

7. YTO0 NOHMMAETCS MO/ TEXHOJIOTHell NPUHATHA pPelIeHui?
a) CocraB M MOCIEI0BATENBHOCTD ONEpalii 10 Pa3paOb0TKE U BHINOJIHEHUIO PEIICHUI.
6) Metoab! pa3paboTKu U BbIOOpa aJbTEpHATHUB.
B) Bepno 1l u 2.
r) MerTo/ibl UCCIEIOBaHMS OTIEpALUH.
N) OKCHepTHBIE TEXHOJIOTHH.

8. Kakoil u3 mepe4uc/ieHHBIX METOA0B Pa3palOoTKH YNPABJIECHYECKHX PelIeHHHl He OTHOCATCH K
rpynie MeTo0B HCCICA0BAHUSA ONepanui?

a) Merox Teopuu urp.

06) Meron [denbdu.

B) Merop ynpaBieHus 3amnacam.

r) MeroJ IMHEHHOTO MPOrpaMMHUPOBAHHS.
9. YUem BbI3bIBAETCS HEOOXOAMMOCTH COTJIACOBAHNSI PUHSATOIO pelieHus?

a) bBIopokpaTnyecKkuM XapaKTepOM COBPEMEHHBIX OpTaHU3ALMM.
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6) Tewm, 4yTO MPUHATHE PEIICHUIN B OpraHU3alUU SBISETCS TPYIIOBBIM, a HE HHIUBUAYATbHBIM
IIPOLIECCOM.

B) Upe3mepHOI LieHTpaiu3aluen yrpaBiIeHUsL.

r) Heuerkum pacrpenesieHueM IpaB U OTBETCTBEHHOCTH.

10. B yeMm 3aKJ/11049210TCSsl OCHOBHbIE IOCTOMHCTBA CUCTEMbI “pUHIUA”?
a) IlpuanMaemblie pemienus 6oee 000CHOBAHBI.
0) MeHemxep HeCceT MePCOHABHYI0 OTBETCTBEHHOCTb 32 PE3YJIbTAThl IPUHSATOTO PEIICHHUS.
B) PenieHus npruHUMAIOTCSI BECbMa OTIEPaTHUBHO.
r) Peanuzanus pemenuit mpoxoauT ObIcTpo U 3HPEKTUBHO.
1) TmareabHO ¥ BCECTOPOHHE UCCIIEAYETCS peraeMas mpooiema.
e) BepHsbl oTBeTHI 0) 1 B).
) BepHbl oTBETHI ), T), 1).

11. B yem 3akJ/04aeTcss pUcK NP NPUHATHH YIPABJIeHYECKHX pPelIeHuii?
a) OnacHOCTb MPUHATHS HEYJaYHOTO PEIICHHS.
6) OrcyrcTBHEe HEOOXOAMMOI HH(MDOPMAITHH ISl aHATIN3A CUTYallH.
B) BeposTHOCTB MOTEpH pECypCcOB MIIM HEMOTYYEHHS J0XO0/a.
r) HeBO3MOXHOCTH MPOTHO3UPOBATH PE3YNILTATHI PEHICHUS.

12. Yto o3Ha4aeT NOHATHE “YMCTHIA pUCK”?
a) Bce u3gepxku, CBA3aHHBIE C PEIIEHUEM, MHHYC BEPOSATHAS TPUOBLIb.
0) BeposTHOCTb Mosy4yeHus yObITKa WIIM HYJIEBOTO pe3yibTara.
B) Pa3zHOCTH MeXIy MaKCUMaIbHO BO3MOXKHBIMU BEIMUYMHAMU MPUOBLIN U YOBITKOB.
r) KonuuecTBeHHas olleHKa BEPOATHOCTH IOJIYyUY€HHUS 3aIJIAHUPOBAHHOU MTPUOBLIN.

13. Yem xapakTepu3yercsi ypOBeHb PHCKa?
a) BeposaTHOCTBIO BO3HMKHOBEHUS yIuepoa.
6) Pa3zmepom Bo3MOKHOTIO yiiepOa.
B) IIpousBenenuem 1 u 2.

14. Yto nonnmaercst noj 3p(peKTHBHOCTHIO YIPABJICHYECKOI0 peleHus?
a) JlocTixkeHue MoCTaBICHHOM IIENH.
6) Pesynbrat, mosyyeHHbIH OT peau3aluy pereHus.
B) Pa3HocTb Mexay noiaydyeHHbIM 3(()EKTOM U 3aTpaTaMu Ha pean3aliio perieHusl.
r) OrtHomenue 3¢ dekra oT peanus3alun pelieHns K 3aTpaTaM Ha ero pa3padoTKy M OCyIIecTBIe-
HUE.

15. Kak cooTtHocsiTcst MOHATHA “IddekTHBHOCTHL ynpaBijeHus” U “3¢g(eKTUBHOCTH ynpaBJieHYe-
CKOro pemenus”?

a) DTO COBEpIIEHHO HE CBSA3aHHbIE MEXKIY COOOM KaTEeropHH.

6) Ot >QPeKTUBHOCTH MPUHUMAEMBIX PELICHUH 3aBUCUT 3(PPEKTUBHOCTD YIIPABICHUS.

B) OTH NOHATHUS TOKIECTBEHHBI.

OTBeTHbI K TECTY

1- 48 7—8 10 — x 13—-8
2— 5-r 8-0 11-8 14 —r
3- 6-0 9-0 12-0 15-0

Ipumep ananuza cumyayuu ona ananuza
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3aoanue 1. Cumyayus. DparMeHT IOCTAaHOBIICHUS
«Y4uThIBass MHOTOYUCIIEHHBIE MPOCHOBI TPYAOBBIX KOJUIEKTUBOB M rpaxaaH r. Mockebl U Moc-
KOBCKO# 00nactu, [IpaBurensctBa MOCKBbI 1 MOCKOBCKOW 0OJIACTH IMOCTAHOBIISIO:

1. AnMuHuctpanusM pailoHOB, PYKOBOAMTENISIM KOJIXO30B, COBXO30B U JIPYIHX CEJIbCKOXO35HCTBEH-
HBIX MPEANPUATHI IPOJIOHIMPOBATh 3aKitoueHHbIEe B 1991 r. Ha OCHOBaHUM pelleHus UcroikoMoB Moc-
coBeta U Moco6coseta ot 19.03.91 Ne 487-127 «O BbIACTICHUH 3€METBHBIX YYaCTKOB IO OTOPOIBI KH-
TensiM . MockBbl 1 MOCKOBCKOI 00J1acTU» JOrOBOPBI C MPEANPUATUSMHU, OPTaHU3ALUAMHU, YyUpExXie-
HUSMH U IpaxkJaHaMmu . MockBbl 1 MOCKOBCKOHM 001aCTH Ha UCIOJIb30BAHUE 3EMENbHBIX YYAaCTKOB O[T
OrOpOJIbI.

2. KoHTponb 3a BBIIOJHEHHWEM HACTOALIETO0 IMOCTAHOBJIEHMS BO3JIOXKHMTh Ha IEPBOIO 3aMECTUTEIIS
ITpembepa IlpaButenscTBa MOCKBBI 1 MUHHCTpa AJMUHUCTpAMd MOCKOBCKOW 00JIaCTH 1O 3eMETbHOMN
pedopme U 3eMI1eN0Ib30BAHUIO.

Ilpemvep [Ipasumenvcmea Mockeut,
I'nasa Aomunucmpayuu Mockogckoti odnacmuy

Bonpocwi:

SIBnisieTcst M MpesICTaBIeHHBIN (parMeHT OCTaHOBJIEHHSI pelieHueM?

2. Kakwue cocraisromue npoQecCHOHATBHOTO PEIICHUs] B HEM MMEIOTCS, a KaKhe CIeayeT JOMoJl-
HUTB?

3. K kakoi#i cucreme (TeXHHYECKOW, OMOJIOTHUECKOW WM COLUAILHOW) OTHOCHTCS JaHHOE IOCTa-
HOBJIEHUE?

=

Ilpumep evinonnenun 3a0anun
Obcyscoenue cumyayuu.
IIpencraBineHHbIN pparMeHT NOCTAHOBJICHHUS SIBJISCTCS Pe3yJIbTATOM MBICIUTEIbHOMN AEATEIbHOCTH
C mepeyHeM HeoOXoAuMbIX aercTBuil. IIpodeccronambHOE pemieHue MOMHKHO BKIOYATh IMMATH COCTaB-
JSIOIINX
— cyObeKkTa (MHUIATOpa) PEeICHHS;
— 00beKTa pelieHus, (UCIIOJIHUTENS);
— TpeAMET pelIeHus;
— 1IeJb pelIeHus;
— TPUYMHY peleHHUs.
Cybvexm nocraHoBieHus umeercs — 310 IIpembep IlpaButensctBa MockBbl 1 ['maBa AnMuHHCT-
paruu MOCKOBCKO# 001acTH.
Obvexm pelieHus TaKkKe UMEeTCsl — 3TO aAMUHUCTpAIHsl pailoHOB, pYKOBOJIUTENIN KOJIX030B, COB-
X030B U JIPYTUX CEIbCKOXO035MCTBEHHBIX NPEIITPUATHH.
IIpeomemom NOCTAaHOBJIEHUS SBJISIETCS TEKCT, coAepkauiicsa B . 1 u 2.
L]env pemieHns OTCYTCTBYET.
Ilpuuuna mocTaHoOBIEHUS cPOPMYyIMPOBaHA B Hayaje U CEpeAMHE TeKCTa: «YUHUThIBask MHOTOUYHC-
JIEHHBIE TIPOCKOBL...», «Ha UCIIOIb30BAHUE 3€MENIbHBIX YYACTKOB M0 OTOPOJIbD.
TekcT mocTaHOBIEHUSI OTHOCUTCS K TEXHUUECKOW M OMOJOrMyeckoi cucremMaM. B yactu TexHuue-
CKOI CHCTEMBI - 3TO IPOJIOHTMpPOBaHUe (IIPOJIEHUE JEHCTBUS) I0TOBOPA, @ B YaCTH OMOJIOTMYECKOM cHC-
TEMBbI — 3TO HAIPABJICHHOCTh IOCTAHOBJICHHUS HAa UCIIOJIb30BaHUE 3eMEIbHBIX YYACTKOB T0J] OTOPO/IbI.
Buieoowi.
1. TlocraHoBiieHHE SBISETCS PELUICHUEM.
2. TlocTaHOBIEHUE CIEMYET AOMOIHUTH TEKCTOM, (POPMYITUPYIOIINAM IIEITh.
3. TlocTaHoBieHHE OTHOCUTCS K TEXHUYECKOM U OMOIOTHYECKOM cucTeMam.

Ilpumep ananuza cumyayuu 013 ananusa (Keic-cmaou) Ona cCamocmoameabHoi padoomul

Cumyayun. BHeapeHHe HOBBIX cXeM (PMHAHCHMPOBAHMS PEKOHCTPYKHIMH M MOJCPHU3ALUH
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00bEeKTOB KOMMYHAJIbHOI HHPPACTPYKTYPBbI

[IpencraBere Bam BapmaHT pasperieHusi mpoOJEeMHON CUTyaIlud, WCIIONB3YS CICAYIOIUA aJro-

PUTM MIPUHATHUS PALlMOHAIBHOTO PELICHUS:
— ¢opMyIupOBKa BApUAHTOB aJbTEPHATUB;

BO3MOJKHBIE KPUTEPHUH NPEI0KEHHbIX BaMu anbTepHaTHB;

OIICHKA aJbTEPHATHB;

BBIOOD HAUTyUIIeH aTbTePHATUBEL.
Xapaxmepucmuka npoonemHou cumyayuuy. 110NCK MUCTOYHUKOB (PMHAHCUPOBAHMS IS Pa3BUTHS U
MOJIEpHU3alMU O0BEKTOB KOMMYHAIbHOW MHAPACTPYKTYpHI SBISETCS OJHOM M3 MPUOPUTETHBIX 3ajay
JUIsI MHOTHX PYKOBOAMTENICH MYHUIIMNAIbHBIX 00pa3oBaHuil. Jlo HEIaBHETO0 BPEMEHU MHOTHE MPOEKTHI
PEKOHCTPYKIIMU U MOJEPHU3ALNN MYHUIIUIAIbHON KOMMYHaIbHOU HHPPACTPYKTYphl (PMHAHCUPOBAIKCH
U3 MyHULUTIAIBHBIX OIOJKETOB U OIOJKETOB CyOBEKTOB (herepannu. Bo MHOTMX MyHUIIUIIATBHBIX 00pa-
30BaHMAX 10 pacxoaos Ha XKKX npessimana 60% Oromkera. Ha ceroaHsmauil 16Hh CUTYyalus TAaKOBA:
OpraHbl BIIACTH MYHHIIMIIAILHBIX 00pa30BaHUN BBIHYK/IEHBI CKATh HOBBIC CXEMbI (DMHAHCUPOBAHHUS Pe-
KOHCTPYKIUHU ¥ MOJEPHU3ALNNA 00BEKTOB KOMMYHaIbHOU HH(GPACTPYKTYPHI.

[TpoekThl GuHAHCHUPOBAHUS MHBECTUIIMOHHBIX IPOEKTOB B Chepe KOMMYHAITBHON HHPPACTPYKTYPHI
TpeOYIOT 3HAYUTEIBHBIX 00BEMOB JICHEKHBIX CPEACTB Ha HAualdbHBIX dTalaxXx U OKYHAIOTCS B TEUCHHE
muTensHOro cpoka. [lonck cpencTB Ha (UHAHCHPOBAHHE MOJOOHBIX MPOEKTOB MPEICTABISETCS CIOXK-
HOM 3anaveil. Bo3Hukaer npobiieMa BeiOOpa cxeMbl (PUHAHCUPOBAHUS PEKOHCTPYKIIMHM U MOJICPHHU3AINH
00BEKTOB KOMMYHAITBHON HHPPACTPYKTYPHI.

Bonpocui:
1. KaxoBbl npo0sieMbl (PMHAHCUPOBAHMSI PEKOHCTPYKIIMU M MOJEPHU3ALUN OOBEKTOB KOMMYHAallb-
HOW MHPPACTPYKTYPHI.
2. Kaxkue anbTepHaTHBBI MOKHO IIPEUIOKUTH JIJIsl pellieHHsl 0003HauUEHHBIX B CUTyalluu mpobiaem?

3. Kakumu KpuTepusMu OIEHKH MOKHO PYKOBOJICTBOBATHCS MPH aHAIM3E aJbTEPHATUBHBIX peEIIe-
HUH, IPEJIOKEHHBIX IIPU OTBETE HAa BOIPOC 27
4. Kakoe pemieHue 11l yKa3aHHOM MPOOJIEMBI SBISCTCS ONTHMAIBHBIM U TIOYeMYy?

Xo00 evinonnenus 3aoanus

Obcysncoenue cumyayuu.
Dopmynuposka eapuanmos arbmepuamus. Jis pelreHus TaHHOW 3aJauu MpeiaraloTcs Cleayo-
ME aJTbTePHATUBEI:
— TpuBIEYCHHE OAHKOBCKOTO CEKTOPA;
—  BBIIIYCK MYHHUIIMITAJIBHBIX [IEHHBIX OyMar;
— TpUBJICYECHHE YACTHBIX HHBECTOPOB.

Boszmooichvie kpumepuu oyeHKu npeonrodHCenHbIX albmepHamue:
— YPOBEHb PUCKOB U HEOIIPEIEIECHHOCTH;
— YpPOBEHb COL[MAILHOIN HANpPaBICHHOCTH EATEIbHOCTH;
— OKYyNaeMOCTb MHBECTHIIUH;
— 3} ¢eKTUBHOCTH YIPABIICHUS.
Oyenxa anbmepnamus.
OrneHka nepBoi anbrepHaTHBBL. Ha coBpeMeHHOM 3Tare GaHKOBCKUN CEKTOP ellle He HaXOJUTCs Ha
TOM YpPOBHE pa3BUTHs, KOTJa BO3MOKHA Bbllaya KPYIHBIX JOJTOCPOUYHBIX KpeAUTOB. OOBICHIETCS 3TO
HaJIMYMEM BBICOKOI'O YPOBHSI PHUCKA, U OKYIAEMOCTb TaKMX BJIOKEHUH Ioj BorpocoMm. Ha manHbIl Mo-
MeHT B Poccumn oTcyTcTByeT 3peKkTuBHAs METOAMKA OLIEHKH PUCKOB KOMMYHAIbHBIX MPEINPUITHIM, a
CUTyals B yIIPaBICHUH KOMMYHAJIBHBIMU NIPEATIPUATUSAMHU OCTAETCS HE JO KOHIA TTOHATHOM.
OneHka BTOpOW albTepHATUBBI. MyHHMIIMIIAIbHBIE O0pa30BaHMS HAa CaMOM JieJie OTPAaHUYEHBI B
o0beMe CpeICTB, KOTOPbIe OHM MOTYT IPUBJIEYb OCPEICTBOM BBITYCKa MYHUIIMIIAIBHBIX IIEHHBIX OyMar.
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Jlaxke MpH HAIUYUHM BO3MOXKHOCTH HAlPaBUTh Ha WHBECTULIMU B KOMMYHAIbHYIO MH(PACTPYKTypy c00-
CTBEHHBIEC CPEJICTBA, HU3KUH YpPOBEHb KBaTH(UKAMK B chepe yrnpaBIeHNs] MyHUIUIATBHBIMA MTPENPHU-
ATUSMHU CBOAUT K MUHUMYMY 3((HeKT oT PUHAHCUPOBAHHUSL.

Ouenka TpeTbeil anbTepHaTUBBL. UTO KacaeTcsi YaCTHBIX MHBECTOPOB, TO OHH CHOCOOHBI BIIOKUTH
CpeAcTBa B MPOEKTHl U MOTYT BOCIIOJIB30BAThCA YCIyraMH MEHEIKEpPOB, 00IaJarolnX HEO0OXOAUMBIM
YPOBHEM KBaIM(UKAIMU Ul YCTICIIHOW peaan3aluy HHBECTHIMOHHBIX MPOEKTOB. D deKkTHBHOE pele-
HUE — Tmepeaaya OOBEKTOB MYHHLMNAIBHOW KOMMYHAJIbHOW HH(PACTPYKTYphl B apeHIy YacTHOMY
OPEANPUATHIO TIPH YCJIOBUU TNPUHATHS MM Ha Ce0sl YCTaHOBJICHHBIX MHBECTHUIIMOHHBIX OOS3aTENbCTB.
OHM OOBIYHO YYMTBHIBAIOTCSA B OT/AEIBHOM COTJIAIIEHUH — MPOTPaMME Pa3BUTH, PEKOHCTPYKIIMH KOM-
MYHaJIBHON HHPPACTPYKTYPHI.

YacTHble TPEANPUSATHS OCYLIECTBISIOT YIPaBICHUE MYHUIIUIAIBHBIM KOMMYHAJIBHBIM MMYILECT-
BOM M (PMHAHCHPYIOT HHBECTHUIIMOHHBIC IIPOEKTHI. B KauecTBe HCTOYHUKOB (PMHAHCHPOBAHMUS BBICTYIAIOT
COOCTBEHHBIE CPEJICTBA UX yUPEIUTEICH.

W3 paccmaTpuBaeMbIX ajJbTepPHATHB ONTHMAIIBHOM SIBISIETCS] TPEThs, HHBIMH CJIOBaMH, JUIA (PMHAH-
CHpPOBAHHUS IPOEKTOB PEKOHCTPYKIUU M MOACPHHU3AIMU OOBEKTOB KOMMYHAIBHON HH(PACTPYKTYpHI
HanOoJIee MPUBIICKATEIbHON CXEMOM SBIISETCS MPUBJICYEHUE YACTHBIX HHBECTOPOB.

7 Pexomenayemas qureparypa

7.1 Ocnosnasn tumepamypa

1. ®wmmnoB-Uepnsbimes, H.b. Pa3paboTka v mpuHITHE yIpaBIeHYSCKUX PEIICHUN: YICOHUK U MTPaK-
TukyM 17 By30B / H.b. ®ununos-UepHsbimieB. — 2-e uza., ucnp. u gon. — M.: U3narensctBo HOpaiiT,
2018. — 324 c¢. — (Cepus: bakanasp u maructp. Akanemudeckuii kypc). — ISBN 978-5-534-03558-2.
[DnexktponHsblid pecypc]. — Peskum moctyma: https://biblio-online.ru/book/B67EEE48-5249-427 A-OFB4-
E7895DAF93362utm_campaign=rpd&utm_source=web&utm_content=6a32e005561b3b86ee928a9a9b5
39845

2. Teopus W MpaKkTHKa MPUHSATHUS YIIPABJICHUYSCKUX PEHICHHUN: YICOHUK M MPAKTUKYM JUIs OakaiaB-
puata u maructparypsl / B. U. Bycos, H. H. JIs6ax, T. C. Carkanuesa, I'. A. TacnenoBa; moj ooi. pen.
B. U. bycoBa. — M.: U3narensctBo HOpaiit, 2017. — 279 ¢. — (Cepus: bakanasp u maructp. Axkajgemu-
yeckuit kypc). — ISBN 978-5-534-03859-0. [Dnekrponuslii pecypc]. — Pexkum mocrtyma: https://biblio-
online.ru/book/0636840A-F5F2-4CDE-BEE6-C55BCC11ADBB/teoriya-i-praktika-prinyatiya-
upravlencheskih-resheniy

7.2 Jlononnumenvnan numepamypa

3. bammuua K.B., Bopoose C.H., YTkun B.b. Ynpasnenueckue pemenus: YueOHuK. - 3-¢ uzm.- M.:
Hamxos 1 K, 2007. — 496 c. (35 7k3.)

4. BeprakoBa l0.B. YmpaBnenueckue pemieHusi: pa3padoTka u BbeIOOp: yueOHoe mocooue / HO.B.
BeprakoBa, U.A. KoswseBa, D.H. Ky3p00xeB / Ilon ob6meii pen. mpod. D.H. KyszpboxeBa. — M.:
KHOPYC, 2005. — 352 c. (30 3k3.)

5. TI'epunxoBa U.H. Menemxment: yueOHuk. — M.: FOuutu-Jlana, 2006. — 511 c. (12 7x3.)

6. darxyrmuHoB P.A. YmpaBnenueckue pemieHus: Y4ueOHUK. — 6-¢ m3n, mepepad. um gom. — M.:
NH®PA-M, 2005. — 344 c. (75 7k3.)

8 llepeuens pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « AHTepHET»

1. DnexrpoHHO-OuMOMMOTeuHas cucrema «eLibrary»: [DnekrponHsiii pecypc]. - Pexum mocryma:
http://www.elibrary.ru

2. OdunuanpHblil caiiT MUHUCTEpCTBA IKOHOMUYECKOTO pa3Butus PD: [DnekTpoHHBIN pecypce]. -
Pesxxum moctyna: http://www.economy.gov.ru/minec/main
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3. Odunmanbuelii caiit MunucrepcrBa Gpunanco PO: [DnexkTpoHHbIi pecypce]. - Pexxum nocryma:
http://www.minfin.ru

4. OdwunuansHblii caiT @enepanbHOM HATOTOBOW CIIYXKOBI: [ DIIEKTPOHHBIN pecypc]. - Pexum gocty-
na: http://www.nalog.ru

5. Odunmanpaeiii caiit OenepaibHON CTyKOBI TOCYIaPCTBEHHON CTAaTUCTUKU: [ DIEKTPOHHBIN pe-
cypc]. - Pexxum nocryma: http://www.gks.ru/

9 MeToauuyecKkue YKazaHnus AJis oﬁyqamumxcs[ M0 OCBOCHHIO TUCHHUIIIMHBI

Meroauka npenojaBanusi JaHHOW JTUCHUILTUHBI IPEANoiaraeT YTeHUE JISKIUH, MPOBEACHUE MpaK-
TUYECKHUX (CEMUHAPCKHUX) 3aHITHH, TPYNIOBBIX U WHIWBHIYAIbHBIX KOHCYIBTAIIUN 1O OTJAEIBHBIM (HaH-
0osee CIOXKHBIM) crienupuIecKuM mpodiaemMam TUCHUIUIMHLL. [IpenycMoTpera camocTosTeNbHas padoTa
CTY/IEHTOB, a TaK)K€ MPOXOXKICHHE aTTCCTAIMOHHBIX HCIBITAHUN MPOMEKYTOYHOM arrectanuu (dK3a-
MEH).

Jlekyuu TOCBAMIAIOTCS PACCMOTPEHHUIO Har0O0JIee BAXKHBIX KOHIICTITYaIbHBIX BOIIPOCOB: OCHOBHBIM
MOHSTHSIM; TEOPETUICCKIM OCHOBAM MPHHSTHS YIPABICHYCCKUX PEUICHUM, Oopranu3anuu ux 3¢pdekTus-
HOM peanmu3aliuu; 0O0CYXJICHUIO BOMPOCOB, TPAKTOBKA KOTOPBIX B JIMTEPATypE €Ile HE YCTOsIIach OO
SIBJISIETCSI IPOTUBOPEUYMBON. B X01€ neKiuii CTyiIeHTaM clieyeT NOATOTOBUTh KOHCIIEKTHI JIEKIUI: KpaT-
KO, CXEMaTH4YHO, IOCIJIeJIOBaTEeIbHO (DUKCHPOBATh OCHOBHBIC ITOJOXEHHS, BBIBOABI, (DOPMYIHPOBKH,
00001IeHNS; TOMEUYaTh BAYKHBIE MBICIIH, BBIJICIIATH KIIFOUYEBHIE CIIOBA, TPMUHBI; TIPOBEPSITh TEPMUHBI, I10-
HSTHUS C MOMOIIBIO SHIMUKIIONEANH, ClIoBapeil, CIPaBOYHUKOB C BBIMMCHIBAHUEM TOJIKOBAHUN B TETPA/lb;
0003HAYHUTh BOIPOCHI, TSPMHUHBI, MaTePHal, KOTOPBIH BBI3BIBACT TPYAHOCTH, TIOMETUTh M ITOMBITATHCS
HAWTH OTBET B peKOMeHayeMou nuteparype. Eciu camocTosTensHo He yaaeTcst pa3oOparbes B MaTepHa-
ne, HeoOxouMo c(OpPMYIMPOBATh BONPOC M 3a7aTh MPENOJABATEIII0 HA KOHCYJIBTAIMU, HA TIPAKTHYC-
CKOM 3aHSTHH.

KonkpeTHble METOIUKH, MOJEIN, METOBI U HMHCTPYMEHTHI Pa3pabOoTKH, MIPUHATHS, ONTUMHU3ALNH
YIPABICHUYECKUX PEHICHUIH pACCMATPUBAIOTCS HA TPAKTUYECKUX 3aHITHUSIX.

Llenvio npoeedenusn npakmuueckux (CeMUHAPCKUX) 3AHAMUI SIBISCTCS 3aKPEIUICHHE 3HAHUU
CTYJIEHTOB, MTOJIYYEHHBIX UMH B X0J1€ U3YUYEHHUsI JUCIUIUIMHBI HA JIEKIIUAX U caMocToATeNbHO. [IpakTuye-
CKHe 3aHATHS MPOBOISATCS, B TOM YHUCIE, B (popMe CEMUHAPOB; HA HUX MPEICTABIISIOTCS U 00CYKIAIOTCS
JOKJIaJbl, 0OCYKIAIOTCS BOMIPOCHI 1O TeMe (IUCKYCCHH), pa30uparoTCcsi KOHKPETHBIE CUTYaAIlMu U3 Tpak-
TUKH POCCHICKOTO TOCYJapCTBEHHOTO M MYHHIMIIAJBLHOTO YIIpPaBJICHUS, MPOBOJMUTCS TECTUPOBAHUE,
MIPOBOJATCS. ONPOCHI, TAKXKE MPEAYCMOTPEHO BBINOIHEHUE MPAKTUYECKUX 3aJaHuil. [[1s moaroTtoBku K
3aHATUSM CEMHUHAPCKOTO TUIA CTYACHTHI BBHITIOJHSIOT MPOPa0OTKy pabouell mporpamMmbl, OPUEHTHPYSICh
Ha BOMPOCHI IS OOCYXACHUS, yAeTsisi 0co00e BHUMAaHHE LIETSAM U 3a7adyaM, CTPYKType U COJEP:KaHUIO
JTUCIUTITMHBI, KOHCTIEKTUPOBAaHUE MCTOYHUKOB; PabOTy ¢ KOHCHEKTOM JICKIIMW; TTOJATOTOBKY OTBETOB K
KOHTPOJIBHBIM BOIIpOCaM, IPOCMOTP pPEKOMEHAYEeMOM JauTeparypsl. [IpakTruueckue 3aHsATHS MPOBOIAATCA
M0 y3JIOBBIM U HaWOOJEee CIOXKHBIM BOMpOcaM (TeMam, pasjesiaM), OHU MOTYT OBITh TIOCTPOCHBI KaK Ha
MaTepuase OJHOM JEKIUU, TaK U Ha COAEP KaHUH OTJEIBHOTO BOMpOoca (BOMPOCOB) JIEKIIUH, a TAKXKe 1O
onpeneaEHHON TeMe 06€3 YTeHHs TPeIBapUTeIbHOM JIeKIuU. ['TaBHast 0COOEHHOCTH JIF0OOT0 ceMHHapa -
HaJIM4YUe DJIEMEHTOB JUCKYCCHH, MPOOIeMBbl, AUAIora MEX1y MpernojaBareeM U o0yJaroliuMucs U ca-
MuUMH oOyuaroumucs. CeMUHaphl BHICTYIAIOT (POPMOI TEKYILEro KOHTPOJIS 3HAHUH 00y4Jaroluxcs

[Tpu u3yyeHnn TUCIUTUIMHBI UCTIONB3YIOTCA HHTEPAKTHBHBIE METOIbI 00YUEHHUS, TAKHe KaK:

1. JIexus:

— TmpoOieMHas JIeKIHs, MPeAnoiaranas u3I0KeHne MaTepuana yepe3 mpoOJIeMHOCTh BOIIPOCOB,
3a1a4y win cutyauui. [Ipu sTom mpoiiecc mo3HaHusi TPOUCXOAUT B HAYYHOM IOUCKE, AUAJIOre U COTPY-
HHUYECTBE C MPEMOJABATENIEM B ITPOLECCE aHAIN3a U CPABHEHHUS TOUEK 3PECHMUS;

— JIEKIUSA-BU3Yyalu3alMs - 1Mojavya MaTepualia OCYLIECTBISETCS CPEACTBAMHU TEXHHUUECKUX CPEJICTB
o0yuYeHUs C KPaTKUM KOMMEHTHPOBAHHUEM JEMOHCTPUPYEMBIX BU3YyaIbHBIX MaTepuanoB (Ipe3eHTAIINN).

2. CemuHap:

— TEeMaTHUYeCKUN CEMHUHAp - ATOT BUJ CEMHHApa TOTOBUTCS U IPOBOJUTCS C LIETbIO aKIIEHTUPOBAHUS
BHHUMaHUs 00y4aronuxcs Ha Kakou-1u00 akTyallbHOM TeMe WM Ha HanboJiee BaKHBIX U CYIIECTBEHHBIX
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ee acniekrtax. [lepen HayamoM cemMuHapa 00y4arOmUMCs 1aeTcs 3a/laHue — BBIICIUTD CYIIECTBEHHBIE CTO-
POHBI TeMbl. TeMaTu4ecKuii ceMUHap yriiyOJsieT 3HaHUs CTYIEHTOB, OPUEHTUPYET UX Ha aKTHUBHBINA IO-
UCK IyTeH U CIIOCOOO0B PELICHHs 3aTparuBaeMoil MpoOIeMBl.

— npoOJEeMHBIM ceMHHap - Mepell U3ydeHHeM paszjienia Kypca IpenojaBaresb Mpeiaraet 00CyauTh
poOJIeMBl, CBSI3aHHBIE C COJIepKaHUEM JaHHOU TeMbl. HakanyHe o0y4aromuecs moIy4aoT 3aJaHue 0TO-
Opatb, CPOpMYJINPOBaTh U OOBSICHUTH ITpoOJIeMbl. Bo BpeMsi ceMuHapa B yCIOBMSIX IPYIIIOBOM JHCKYyC-
CHH IIPOBOJUTCS 00CYKAeHHE TPOOIEM.

3. UrpoBsie MeTOABI OOYUCHUS:

— ananm3 koHKpeTHbIX cutyanuii (KC). [Ton KOHKpeTHO# cuTyaiuel moHuMaeTcs mpodiema, ¢ Ko-
TOPOM TOT WM MHON 00y4aeMblii, BEICTYIAs B POJIM PYKOBOJUTENS WIIM UHOTO Mpodeccruonana, MOXeT B
1r000€ BpeMsi BCTPETUTHCS B CBOEH JEATENbHOCTH, U KOTOpas TpeOyeT OT HEro aHajau3a, NPUHATUS pe-
[ICHUH, KaKUX-TH00 KOHKPETHBIX JeHCTBHiA. B 3TOM ciyyae Ha y4eOHOM 3aHATHUU CIIyIIATENsIM cO00Ia-
ercd equHas JUIsl BceX MCXoJHas MH(opMaius, onpenestonias o0bekT ynpasieHus. lIpenonasarens
CTaBUT Iepe 00ydaeMbIMU 3ajauy M0 aHAIN3Y JaHHOW 00CTaHOBKH, HO HE POpPMYyIUpPYET npodiieMy, Ko-
TOpasi B 00ILEM BHJIE IIepel STUM MOTIJIa ObITh BbIsIBIEHA Ha JeKuU. O0ydarolyecs Ha OCHOBE UCXOIHON
uHpOpMALUU U Pe3yJIbTaTOB €€ aHAIM3a CaMH JIOJDKHBI c(hOpMyIHpoBaTh MpodiieMy U HAWTH ee pelie-
Hue. B xoze 3aHATHA npenojaBaTeslb MOXKET BBOJAWTH BO3MYLIAIOIIEE BO3JCHCTBHE, NPOSIBIISIOIIEECS B
PE3KOM M3MEHEHNU OOCTaHOBKHU U TpeOyromiee oT 00y4aeMbIX HEOPAUHAPHBIX JeicTBUil. B oTBeT Ha 3TO
CIIyILATEIN OJDKHBI IPUHATH PELICHHUE, YCTPAHSIOUIEE MOCIEICTBUE BO3MYILAIOLIETO BO3ACHCTBHS WU
YMEHBIIAIOIIEE €0 OTPULIATEIIBHOE BIIUSHHUE.

TectupoBanue - cucTreMa CTaHIaPTU3UPOBAHHBIX 3a/laHUl, [TO3BOJISIONIAs ABTOMAaTU3UPOBATh IIPOLe-
Iypy U3MEpCHHs YPOBHS 3HAHUN U yMeHUH oOydaromierocs. KoHTposibHas paboTa - CpecTBO MPOBEPKH
YMEHHUH IPUMEHATH IOJYYCHHbIE 3HAHUS JUIsl PEIIEHUS 3a7a4 ONpPENEICHHOIO THUIIA 10 TEME WM pasje-
ay.. Texymuii KOHTPOJIb 3HAHUH OCYIIECTBIAECTCS B (OpME MPOBEACHUS CEMHUHApPOB, PELICHHS 3ajad,
TECTHPOBAHUS, a TAKXKE B MPEAYCMOTPEHHBIX (hopMax KOHTPOJISI cCaMOCTOATeNIbHONW paboThl. KoHcynbTa-
UM TIPETIOIaBaTeNsl MPOBOAATCS ISl OOYUAIOMIMXCS C IETbI0 TOTOIHUTEIBHBIX Pa3bACHEHUA U HHPOP-
MalMM M0 BO3HHUKAIOIIMM BONPOCAM HPU BHIIOJIHEHUH CAMOCTOSITENbHOW paOOThl MJIM MOJATOTOBKE K
MPAaKTUYECKUM (CEMHHAPCKUM) 3aHSATHSIM, ITOJTOTOBKE pedepaToB, a TAKKE MPHU MOJTOTOBKE K K3aMEHY.
KoHcynbranuu npenogasaresns MpoBOAATCS B COOTBETCTBUU C TpaUKOM, YTBEP)KICHHBIM Ha Kadenpe,
00yYaroImuicss MOKET 03HAKOMHUTHCS ¢ HUM Ha MH(OPMAIIMOHHOM CTEHJE. JOomoiHnuTeNbHbIE KOHCYIIb-
TaI[M1 MOTYT ObITh HA3HAUEHBI IO COTIACOBAHUIO C MPETO1aBaTeNIeM B MHUBHU1yaJIbHOM MOPSIIKE.

10 KypcoBoii npoekT (padoTa)
Beinonnenue kypcoBoro nmpoekTa (paboThl) HE IPEAYCMOTPEHO YUEOHBIM IJIAHOM.

11 IepeyeHb MH(POPMANMOHHBIX TEXHOJIOIHI, MCNOJIb3yeMbIX NMPU OCYIIECTBJIEHUH 00pa3o-
BaTeJIbHOI0 Ipouecca Mo JAWCUMILIMHE, BKJIOYAs INepedyeHb NMPOrPaMMHOI0 odecrnevyeHUsi U MH-
(popManIMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnvlx mMmexnoa02uil, UCNOILIYEMBIX NPU OCYUWIECIMEICHUU 00PA30-

eamenbH020 npoyecca:

— DIIEKTPOHHBIE 00pa3oBaTelIbHbIE PECYPCH, IPEACTABICHHBIE B 1. 8 paboueil mporpaMmsl;

— MHCHOJIb30BAHUE CIIANI-IIPE3CHTALIUN;

— U3y4yeHHE HOPMATHBHBIX JIOKYMEHTOB Ha O(QUIMAIBLHOM caiiTe (enepaabHOro opraHa HCHOJIHU-
TEJBbHOM BIacTH, MpopaboTKa JOKYMEHTOB,;

— HHTEpaKTHUBHOE O0IleHHE ¢ 00yJarolMMUCA U KOHCYJIbTHPOBAHUE B JIEKTPOHHON HMH(MOpMaLU-
OHHOI 00pa30BaTeNBLHON Cpejie.

11.2 Ilepeuensv npozpammnozo obecneuenus, UCHOABL3YEMO20 RPU OCYULECMEICHUNU 00pa306a-
menvHo20 npoyecca
HpI/I OCBOCHHH TUCHUIIIIMHBI UCIIOJIB3YCTCA JIMICH3MOHHOE IIPOTPaMMHOE oOecrieueHue:
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— «[Taker P-7 odpuc»

11.3 Ilepeuensv ungpopmayuonno-cnpagounvlx cucnem
— cmpaBouHO-TIpaBoBas cuctema I'apant http://www.garant.ru/online

12 MaTepI/IaJILHO-TeXHI/I‘le(!KOC odecrneyeHue AUCHUIIJINHBI

— Ul IPOBE/ICHUS 3aHATUN JIEKLMOHHOIO TUIIA, MPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH, IPYyNIO-
BbIX M MHAMBHUIYAJIBHBIX KOHCYJbTALlMM, TEKYIIEr0 KOHTPOJS U MPOMEKYTOYHOW aTTeCTaluH —
yueOHnas ayauropust Ne 7-414 ¢ xomiiekToM yueOHOU MeOenn Ha 32 moca0YHbIX MECTa;

— I CAaMOCTOATENIbHON paboThl oOy4varoruxcst — ayauropust Ne 305, obopynoBanHas 5 pabounMu
CTaHILUSIMH C JJOCTYIOM K ceTH «HTepHeT», B 3JIEKTPOHHYIO0 HH(POPMAIIMOHHO-00pa30BaTEIbHYIO
Cpeny ¥ KOMIUIEKTOM y4eOHOM Mebenu;

— JI0CKa ayAMTOpHas;

— MyJIbTHUMEAMIHOE 000pyI0BaHue (HOYTOYK, IIPOEKTOD);

— nmpe3eHranuu B Power Point mo remam kypca «Pa3paboTka yrnpaBlieHUECKHX PEIICHUN.
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