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1 Hean n 3aga4u y4eOHOM IMCHMILTHHBI

Ilenvro nuctyniuHbl «IHHOBaIMOHHBIN MEHEDKMEHT)» SIBISICTCS M3y4YeHHE MpoOIeM MHHOBA-
LIUOHHOTO MEHEP)KMEHTa, METOJIOB peaJln3allii HOBIIECTB B c(epe MHHOBALMHA, POJIM OPraHOB roOCy-
JApCTBEHHOM BJIACTH M YNPABICHHUSA INPH pPEATH3aLUU WHHOBAIMOHHOW IOJUTHKH, (OPMHUPOBAHHE
IIPAKTUYECKUX HABBIKOB, OPTaHU3ALMA WHHOBALMOHHOM NEATEIbHOCTH B PBIHOYHBIX YCIOBHAX XO3sii-

CTBOBaHHA.

OCHOBHBIE 3a0auu Kypca:
- MpuoOpEeTeHNE HABBIKOB aHAIM3a MHHOBAIIMOHHBIX MPOIIECCOB HA OCHOBE 0000IICHUST MUPOBO-
IO OIbITA U YYETa POCCUHUCKOMN ACHCTBUTENBHOCTH;
- pa3BUTUE YMEHUI NPUHATHS U PeaTu3aliy YIPaBICHUECKUX HHHOBAIMOHHBIX PEIICHU;
- U3y4YEHHUE CYIIHOCTH WHHOBAIIMOHHBIX MTPOIIECCOB B MPAKTUKE MEHEKMEHTA;
- U3y4YEHHUE METOJIOB PYKOBOJICTBA BBHIMOJHEHNEM HHHOBAIIMOHHBIX POEKTOB;
- U3y4YEHHUE METOJIOB OIeHKH 3(PHEKTHBHOCTH HHHOBAIIHIA;
- IpUOOpETEHNE MPAKTUIECKUX HABBIKOB B CUCTEMHOM BOCIIPUSTUU HHHOBAIMOHHBIX MTPOEKTOB
1 OIICHKE PUCKA U MEePCIEKTHB MHHOBAITMOHHBIX PEIICHUM.

2 TpeOoBaHusi K pe3yabTaTaM OCBOCHMS M CHMIIIMHBI

[Iponecc u3ydeHus AMCUUILIMHBI HAIIpaBJieH Ha (POPMHUPOBAHUE CIEAYIOIUX KOMIIETCHIIN!

IIK - 1 - CnocoOHOCTB TUIAHUPOBATh U OPTaHU30BBIBATH MEPOIIPHSTHS IO MPOJBIKEHUIO TYPHCT-
CKOr'O IIPOAYKTa U UMHUJKA TYPUCTCKOU OpraHu3anyu.

[Inanupyemble pe3yapTaThl 00Y4EeHUs NPU W3YYEHUM JTUCLUIUIMHBI, COOTHECEHHBIE C IJIAHUpYe-
MBIMU pe3yJIbTaTaMU OCBOEHUs 00pa30BaTEeIbHON IPOTrpaMMbl, IPECTAaBICHbI B TAOIUIIE.

Tabmuna —[lnanupyembie pe3yabTaThl O0YUCHHS TIPU U3YUYCHUH AUCIUILIMHBI, COOTHECCHHBIC C IJIAHUPYESMbIMH
pe3ysbpTaTaMH OCBOCHHUS 00pa30BaTeIbHON MPOrpaMMEI

Kon [Inanupyemsle pe3yib- Kon u HanmeHnoBa- [TmarupyeMmsIit pe3yabpTaT 00ydeHUS Kon noka-
KOMITETEHIINM | TaTbl OCBOGHUsI 00pa3o- HHUE UHUKATOpa T10 AUCTIUTUTIHE 3arens
BaTEJIbHON IPOrPaMMBbl JOCTHKEHHS TIPO- OCBOCHHUS
(heccroHaTBbHON
KOMITETEHINH
IK-1 crnocobHocth  Twianmpo- | UJ1-4  ni.a:  3Haer | 3Harh:
BaTh U OPTaHU30BHIBATH | OCHOBBI TYPHUCTCKOH | — OCHOBHBIE MOHATHS U KATErOpMHU,
MEPONPUATHS TIO TMPO- | UHAYCTPHH. dopmbl, MeToasl U ypoBHu unHoBamu- | 3(ITK-1)1
JBHXKCHUIO TYPUCTCKOTO OHHBIX TEXHOJIOTHH;
HPOYKTa Hyp MMHUJDKA WS mes:  3uaer | MeXaHU3MEI pe;nmaunn rocymap- | 3(ITK-1)2
TyPUCTCKOH  OpraHM3a- COBPEMEHIbIC 1 CTBEHHOM MHHOBAIIMOHHOMN MOJIUTHKH;
e (bopmaioHHbIE T o p - 3(IK-1)3
TEXHOJOTHH B chepe ZeH 1 METOJIbI BbIGOpa 1 pear
TypH3Ma. 3aI[My MHHOBAIIWH; ) ]
— oco0OeHHOCTH Tporiecca U (PYHKIUH 3(IIK-1)4
W91 3HAaCT | yypapeHuss MHHOBALMOHHEIM TIPOEK-
OPTaHM3alMI0  Map- | pom.
KETHMHIOBOH U Pe- | Ymern:
KIAMHOM  ACATCIL- | hopmManu30BaHO ONMHUCHIBATH MPOEKT
HOCTH. KaK 0OBEKT yIPaBJICHHUS; V(TIK-1)1
N-10mk.1:  Ymeer | — OCYIIECTBIATh IUIAHMPOBAHUE WH-
ONIPENENATD Tep- | HOBAIMOHHBIX MIPOCKTOB; V(IIK-1)2
CIIEKTHBHBIC —  WACHTHOUIMPOBATh W aAHAIHU3UPO-
HalpaBleHus  Jes- | BaThb PUCKH MHHOBAIMOHHBIX MPOEKTOB Y(IIK-1)3
TENIBHOCTH  JKCKyp- | ¥ (POPMMpPOBATh IOAXOABI K YIpaBje-
CHOHHBIX OpraHu3a- | HUIO 9TMMH PUCKAMH.
Ui Baagern:
— METOAMKOW NpaKTHYECKOH paboThI
C TIPOEKTaMH, C HCIHOJb30BaHUEM CO-
BpEMEHHBIX MHHOBAIMOHHEIX TexHoyno- | B(IIK-1)1
THUl;




Kon [Tnanupyemsle pe3yib- Kon u nHaumenosa- [Tnanupyemslii pe3ynabraT 00ydeHust Kon noka-

KOMIIETCHIIMA | TaThl OCBOCHUS 00pa30- HUC MHIMKATOPA 10 THCIUTIINHE 3aTens
BaTEJIbHOU MPOrPaMMBbI JOCTHIKEHHS TIPO- OCBOEHHS
(heccroHaTBHOMN
KOMITETEHITHI
— HaBBIKAMH HCIIOJIb30BAHUS YIIPAB-
JIeHYeCKUX TexHosoruit B obmactu un- | B(IIK-6)2
HOBAallMil B YINPaBIECHUYECKON AEATEIb-
HOCTH.

3 MecTo TUCHUIIMHBI B CTPYKTYpe 00pa3oBaTebHOI MPOrpaMMbl

VYuebnas aucuuruinHa «IHHOBALIMOHHBIM MEHEPKMEHT) SBJISETCS AUCHUINIMHON, (popMupyemoi
y4aCTHUKAMU 00pa30BaTeIbHbIX OTHOUIEHUH B CTPYKTYpPE OCHOBHOM 00pa3oBaTebHOM IPOrpaMMBl, €€
u3yueHue Oasupyercs Ha 3HAHUM COBOKYIHOCTH TaKHMX IUCHMIUIMH, Kak «Teopus MeHeIKMEHTay,
«Y1paBiileHHE IPOEKTaMu», «lIcciietoBaHne CUCTEM YIIPABICHUS».

3HaHUs, yMEHUS U HAaBBIKHU, OJYYEHHbIE 00y4arOIUMUCS B XO/€ U3y4eHUs Kypca JUCLUIUIMHB,
MOTYT OBITh MCIOJB30BAHBI JJISI MIPOXOXKICHHUS TPEATUIIOMHON MPAKTUKH, a TaKKe IS MOATOTOBKU
BBIITYCKHON KBaTM(DPUKALMOHHON paboTHI.

4CopnepxaHue TUCUUIIMHBI
4.1 Temamuueckuii nnan oucyuniunsl (0uHan gopma 0odyuenus)
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Tema 1 «IToHsATHE HHHOBAITHOHHOT'O MEHEX- Omnpoc
MEHTa» 13 6 2 4 7 Huckyccus,
MPaKTUYeCKHe
3aganms, KC
Tema 2 «OCOOCHHOCTH W MEXaHHU3MBI PHIHKA Ormpoc
MHHOBAITHID 13 6 2 4 7 Huckyccus,
KC
Tema 3 «Opranuzanysi HTHHOBALIMOHHOM Jesi- Omnpoc
TEJIBLHOCTHY 13 6 2 4 7 | Jduckycens,
KC
Tema 4 «IIpoexTHOE hrHAHCUPOBAHNWE HHHO- Ormpoc
BaLUi» 11 4 2 2 7 | IlpakTnueckoe
3a/1aHUe
Tema 5 «Cucrema onenku 3¢(eKTHBHOCTH Ormpoc
WHHOBAIIMOHHOMN JESITEIBHOCTH 10 3 1 2 7 | IlpakTnaeckue
3aJIaHus
Tema 6 «[lmaHupoBaHue ¥ yIpaBlICHHE Ormpoc
HUOKP» Juckyccus,
12 5 1 4 7
IIpakTuueckoe
3aj1aHUe
JlnddepennnpoBaHHbIi 3a4eT
Bcero | 722 30 | 10 | 20 42

*KC — xoHkpeTHas cutyanus (keiic-craan)




4.1 Temamuueckuii nnan oucyuniunsl (04HO-3a04HaAA hopma odyuenus)
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Tema 1 «IloHATHE NHHOBAITMOHHOTO MEHEIK- Omnpoc
HCKYyCCUs,

MCHTa» 13 3 1 2 10 I[ Yy
MPaKTUICCKUe
3aganms, KC

Tema 2 «OCcOOCHHOCTH W MEXaHHU3MBI PHIHKA Ompoc

I/IHHOBaHI/II‘/'I» 13 3 1 2 10 I[I/ICKyCCI/I)I,

KC

Tema 3 «Opranuzanysi HHHOBAIIMOHHOM Jesi- Omnpoc

TEJIBLHOCTHY 11 3 1 2 8 | Huckyccwus,
KC

Tema 4 «[IpoexTHOE PUHAHCHPOBAHNUE HHHO- Ompoc

BaIIHi 11 3 1 2 8 [IpakTrgaeckoe

3aJaHuc

Tema 5 «Cucrema oueHku 3¢ddexruBHOCTH Ompoc

WHHOBAIIMOHHOM J€STETLHOCTH 11 3 1 2 8 IpakTuyeckue

3aaHus

Tema 6 «llmaHupoBaHne w© ymHpaBleHHE Ompoc

HCKYCCHUs
IIpakTueckoe
3aj1aHKe

JlnddepennnpoBaHHbIi 3aUeT

Bcero 72 18 6 12 54

4.2 Cooepircanue oucuuniunol

Tema 1 «IloHsiTHE UHHOBAIIMOHHOT0 MEHEIKMEHTA»
Jlexyus

Bo3HukHOBEHHME, CTAHOBJIEHHE, OCHOBHBIE YE€PThl MHHOBAIIMOHHOTO MPOLECCa. DBOJIOIUS TEX-
HOJIOTHYECKHUX YKJIAJIOB. XapaKTepHbIC MOHATHS WHHOBAIIMOHHOTO MEHEI)KMEHTA: MHHOBAIIMS, NTHHOBA-
[IMOHHAS IeATEIHbHOCTh, MHHOBAIIMOHHBIN MOTEHIINAJ, UHHOBAIIMOHHAs cdepa, MHHOBAIMOHHAs UH(pa-
ctpyktypa. CymHOCTh, K1accuuKaius U KoaupoBaHus nHHoBauid. Oynkiun naHOBanmii. Comepika-
HHUE CHUCTEMbl HHHOBAalMOHHOIO MEHE/DKMEHTa opranusanuu. lIlpeamer, ctpykrypa, IpUHLUMIIBL U B3au-
MOCBSI3U TUCIUTIIHHBL. OCOOBIN KilacC MHHOBAIMKM — ()MHAHCOBBIE MHHOBANUK. VIHHOBAIMu B TYpUHIY-
CTpHHU.

OcHosHble noHamus membl. UHHOBAILMS, HOBIIECTBO, TEXHOJOTUYECKUM YKIIaJl, NHHOBAIIMOH-
HBII TIOTEHIIMAJI, ”HHOBAIMOHHAs cdepa.




Bonpocul ona camokonmpona:

1. OxapakTepu3yiTe 9BOJIIOLMIO MMOAX0A0B K NHHOBALMIOHHOMY MEHEIKMEHTY.

2. Kak xoHeuHas 1enb MHHOBALIMOHHOIO MEHEKMEHTAa COOTHOCHUTCS ¢ OCHOBHOM LIEJIBIO
MEHEPKMEHTA B 1IEJIOM?

3. IIpuBenuTe HECKOJIBKO ONPENEICHUN MHHOBALMM. B 4eM IpUYMHBI pa3IMYHBIXTPAKTO-
BOK noHATHs? Kakoe onpeznenenue, Ha Bam B3risin, Hanbosee TOYHO OTpaXkaeT CyTh MHHOBALMU?

4. [TpuBeauTe mpuMepsl OA3UCHBIX, YITYYIIAIOMIMX U IICEBJOMHHOBALMI. B ueM cioxHOCTh

IIPAKTUYECKOI0 MpUMEHEeHHs 3Toi kinaccupukanuu? OO0CHOBaHA JIM peaau3alys ICeBJIOMHHOBALIUN B
COBPEMEHHBIX YCIOBUAX?

5. Kakum 00pa3zoM MOXXHO OIpEAe]uTh HHHOBAIMOHHBIA mporecc? OxapakTepu3yuTte
oIpeeIeHUs.

6. [lepeuncnure OCHOBHBIE STallbl HHHOBAIIMOHHOTO MPOLIECcca.

7. [TpoBemuTe paznuuus MEKIy (QYHIAMEHTAIBHBIMU M TPUKIATHBIMUA HCCIEAOBAHUSIMU.
KakoBa 11eJ1b OIBITHO-KOHCTPYKTOPCKUX padboT?

8. KakoBbl TeHIEHIIMM B U3MEHEHHUH JITUTEIHLHOCTH KU3HEHHOTO IMKJIa HHHOBanuu? Yem
OHM BBI3BAHbI?

9. Onuiure MoeNb MyIbTHIIUKINYHOTO pa3BuTusa U. [llymnerepa.

10. Kakune npobrnembl B MHHOBAaLIMOHHOW cepe, HAa Ball B3I, HEOOXOAMMO PEUIUThH B

IIEPBYIO OYEpeab JUIsl BBIX0J1a POCCUICKOM SKOHOMUKH HA TPAEKTOPHUIO YCTOMUMBOIO Pa3BUTHS?

Ilpaxmuueckoe 3ansamue
Bonpocul ona 0bcyscoenus.
1. CoBpeMeHHOE COCTOSIHUE U 33]1a4l NHHOBAI[MOHHOTO MEHEKMEHTA.
2. OcHOBHBIE YePThl UHHOBAIIMOHHOTO MEHE)KMEHTA.
3. IIpo6sieMbl HHHOBALIMOHHOI'O MEHEIKMEHTA.
4. CtaHoBIIEHIE MHHOBAIIMOHHOTO MEHEKMeHTa B Poccuu u ero 3agauu.
5. DTanbl KU3HEHHOTO [IUKJIa MHHOBAIIHH.
6. Knaccudukaius n"HHOBaLUN U MHHOBAIIMOHHBIX MPOIIECCOB.
7. DneMeHThl HHHOBAIUK W UX CYITHOCTb.
8. OObekTHBHAs HEOOXOAMMOCTD YIIPaBJICHUSI MHHOBALIMU B YCIIOBHSIX PbIHKA.
9. Pa3paboTka 1 npoBeicHUE KaIpOBOii MOJIUTHKHA B MHHOBAIIMOHHOM TIPOIIecCe.
10. KoHTpOJIb B MHHOBALIMOHHOM ITIPOLIECCE.

IIpakmuyeckue 3a0anus.

3ananme 1.

P51 5KOHOMUCTOB CUNTAET, YTO MHHOBALMOHHAs SKOHOMMKA - 3TO HE YTO MHOE, KaK HAIlMOHAJIb-
Hasl peakiusl TOCyJapCcTBa U HACEJICHUs Ha 3HAYUTENIbHbIE OIPaHWYEHMs], BOSHUKAIOIINE Ha MyTH JKO-
HOMHYECKOI'0 pocTa (HarpuMep, yBeIMUeHUE WU CHIKEHHE 1IeH Ha He(Th U Jpyrue 3HEProOHOCUTENHN),
WIM Ha U3MEHEHUS «IpPaBWJl UTPbl» Ha MHUPOBOM pPBIHKE (YCTAHOBJIEHHE MOBBIIIEHHBIX TaMOXXEHHBIX
TapuoB, KBOT U T.1.).

Bonpoc: Kak Bbl nymaere, HacCKOJIbKO 3TO yTBepxaeHue BepHo? [IpuBenurte mpumepsl U 0060c-
HYHUTE CBOM OTBET.

3ananmue 2.

Hcropus cotoBoii c¢Bs3u HaunHaercss B 1946 r. Komnanus AT&TBellLaboratories(CIIIA) BbI-
JIBUHYJA W pealn30Balia MHHOBAIIMOHHYIO HJEI0 - CO3/ajia paauoTere(OHbI, YCTaHABIMBAIOIIUECS B
aBToMoOWIAX. PanronepenaTuynk mo3BOJIsII TacCaXupam MiIu BoauTento cBsizatbest ¢ ATC u Takum 00-
pPa3oM COBEPIIHUTH 3BOHOK.

st cBsI3M BBIJGISIETCS] TMANa30H ¢ (PUKCHPOBAHHBIMHU YaCTOTHBIMH KaHanamu. Kommanus pas-
paboTasa cucTeMy sSYeeK WK COT, OTKYJA U TMOIIJIO CErOHSIIHEee Ha3BaHUE COTOBBIX Tee(OHOB.

B 1979 r. Slnonus 3auHTEpecoBaiach aMEPUKAHCKOW pa3pabOTKON M Hayaisa MPOBOJUTH COOT-
BETCTBYIOIIME UCTIHITAHUS.



B CCCP nepBas aBTOMaTHUECKas AyIUIEKCHAs cHcTeMa MpoQecCHOHATILHON MOOMIBHON pajno-
CBSI3U C TIOJIBMDKHBIMU OOBEKTAMHM 1O/ Ha3BaHUEM «AJTaii» 3apabortana B kKonie 1950-x rr. B Teuenue
JIOJITOTO BPEeMEHH «AJITail» ObLT €IMHCTBEHHBIM CPEJICTBOM MOOUIIHLHBIM CBSI3M B CTPAHE.

B Cankr-IletepOypre B 1991 r. Hauana cBoro paboTy coroBas kommnanuu «Jlenpta Temexomy.
OHa sBJIsIIaCh TIEPBBIM ONEPATOPOM COTOBOM CBSI3U HAa POCCUMCKOM PBIHKE.

Ha ceromusmnuii nenb B Poccun ycimyramu coTOBOM CBsI3M MoJb3ytoTes 6omnee 100 mutH verno-
BeK. Pa3BuTHe HOBBIX ceTel UIET MOJIHBIM X0JI0M, HAUMHAIOT UCIOIB30BATHCS U BHEIIPATHCA MPOrpec-
CUBHBIE CTaHIapThl U crnenudukanuu Tperbero nokoneHus. Kommanuss NTTDoCoMocoBmecTHO €
MTC BBesa B Halield ctpane yciyry i-mode, KoTopast 03BOJISIET aKTHUBHO I0JIb30BaThCsl IHTEpHETOM.
I-modeouens nonysspen B SnoHuu.

Bonpoc: K kakoil k1accupuKaoHHON TpyINe HHHOBAIMKA MO HUKETIPUBEAEHHON KiacCcu(pu-
Karuu oTHOCUTCs coToBas cBsi3b i CIHIA, SInonun, Poccun? OGocHYHTE CBOE pEIICHHE.

Knaccudukanmst nHHOBaIuit

B 3aBucMMOCTH OT CyMMBI IPU3HAKOB KIaCCH(UKAIMOHHBIC TPYMIBI UHHOBALUK pa3inyaroT MO
psdy mapaMeTpoB:

1) TeXHOJIOTHYECKHUE: MPOAYKTOBBIC (IIPOTYKT-HHHOBALIMH) M ITPOLIECCHBIC (TIPOIECC-MHHOBAIIHH);

2) cTereHb HOBU3HBI: HA MEXKIyHAPOTHOM YPOBHE; JIUIsl CTPAHbI; IS IPESIAIPUSITHS;

3) 3HAUUMOCTh BO3JICHCTBUS HA SKOHOMHKY — 0a30Bble, OCHOBAHHBIC Ha HAay4YHBIX OTKPBITHUSAX H
KPYIHBIX U300pETeHHSIX; UX HAKOIUICHHE MPUBOAUT K MEPEX01y Ha HOBBIA TEXHOJOTHYECKHUI YPOBEHb;
yiydmiaronme, crnocooctpyromue 1ud@y3nn 6a30BbIX HHHOBAIMK; MICEBAOMHHOBAIIMH — O00ECIIeYHnBa-
OII[KE TTOCPEICTBOM HE3HAYUTEIHHOTO COBEPIICHCTBOBAHUS 0A30BbIX U YIYYIIAIOMIUX UHHOBAIUI J10-
CTIKEHHE MaKCUMaJIbHOHM 3(p(peKTUBHOCTH MMyTEM pacuIpeHus ppIHKa cObITa U chephl HCIIOIb30BAHMS;

4) BO3ICHCTBIE Ha MPOIIECC MPOU3BOJACTBA: pacimpstonie (aupdy3Hbie), HAPABICHHBIC HA HC-
MOJIb30BaHKE TPUHIIMIIOB U METOAOB 0a30BbIX MHHOBAIMHA B APYTrUX AIKOHOMHUYECKHX OOIACTIX; 3aMe-
HaroIue, npeaHasHaueHHble AJ1 MPOM3BOACTBA Olepaluil ApyruM, 6onee 3hPeKTUBHBIM CIIOCOOOM;
yIy4YIIAIONIIe, CIyXKaIie JJIs MOBBIIIEHUS KayecTBa padoT (3Ta rpyNIHMPOBKA SBISIETCS YACTHBIM CITY-
YyaeM MpeabIayIen);

5) BozzeiicTBre Ha (HaKTOPBI MPOM3BOJCTBA — KOMIUIEKCHBIC, TPEOYIOIIUE COOTBETCTBYIOIIMX W3-
MEHEHUH B 00OPYZOBAaHUM, TEXHOJIOTUH, KBATU(PHUKAIMU PAaOOTHUKOB; JIOKAJIbHBIE, HE BbI3BIBAIOIINE
3HAYUTEIBHBIX U3MEHEHUH B (PAKTOPax MPOU3BOICTBA;

6) 00nacTe MPUMEHECHUs: TEXHOJOTUYECKasi, OPraHU3alMOHHO-YIIPABICHYECKas, YJKOHOMUYECKas,
MapKETHHTOBAs, COIMATbHAs, SKOJIOrHYeCcKast, ”HPOPMALMOHHAS;

7) MpUYMHA BO3HMKHOBEHHMS: CTPATETHUYECKasi, MMEIONIas MEPCIeKTHBHBIA XapakTep U CIyKalias
st 00ecTieYeHnst KOHKYPEHTOCTIOCOOHOCTH TOBapa WM YCIYTH MPEINPUATHS B OyyIleM; peakTUBHAs,
BO3HUKAIOIIAs KaK peaklus Ha JEHCTBUS KOHKYPEHTOB, HalpaBJeHHAas Ha MOBBIIIEHHE KOHKYPEHTO-
CIIOCOOHOCTH TOBapa UJM YCIIYTH;

8) XapakTep yIOBJIETBOPSAEMBIX NMOTPEOHOCTEN: CO3/JaHHE HOBBIX MOTPEOHOCTEH; YAOBIETBOPEHHUE
MMEIOIINXCS TOTPEeOHOCTEW MHBIM criocoOoM; Oonee 3¢ (HEKTUBHOE YIAOBJIETBOPEHHE UMEIOIIUXCS T10-
TpeOHOCTe

3aganue 3.

Kanmensipckast ckpenka Kak MpoCTOe YCTPOUCTBO JJISI COSAMHEHUST HECKOIBKUX JINCTOB OyMaru
nosiBuiack enie B XIX Beke. B Hame Bpems 1l 9TUX LEIEH CTaM UCIOJb30BaThCS CTEIUIED, IPYKUH-
HBIW 32KUM, J]a U 'y CAMOW CKPENKH MOSBUJIOCh HECKOJIBKO BapuaHTOB. [IIMpoko pacmpocTpaHeHbl Mpo-
3pavyHbIe MAKEeThl — MYIBTH(OPHI, B KOTOPbIE MOKHO MMOMECTHTh HECKOJIBKO JINCTOB OyMaru, HU4eM He
CKpETLISIS.

OrneHuTe NTPEUMYyIIEeCTBAa U HEOCTATKU M3BECTHBIX BaM YCTPOMCTB /ISl CKPEIUJICHHSI JTUCTOB OY-
Mard ¥ 3arojHuTe TabIuIry.

Bune! ycrpoiicts [IpenmymectBa Henocratkun

— 00OblYHASA KaHyeaspcKasl CKpenka,




— KaHYeNApCcKas ckpenka O01buo20 pasmepa,

— KaHYeNapCKas CKPenKkd, uU3eomoGieHHAs u3 naacm-
maccet;

— cmenep;

— NPYAICUHHBIU 3A4CUM,;

— Myrvmugopa.

Bonpoc: Cpaenaiite nporsos: €cTh JM OCHOBaHUS JAJs OJM3KOIO 3aBEpIICHUS *KM3HEHHOIO LIMKJIA
KAaHLIEISIPCKON CKpenku?

3ananue 4.

[IpenyioxkuTe HOBIIECTBO JJISl YIIYUIICHHUS TYPUCTCKOM NEATEIBHOCTH. DTO MOXKET OBITH KOMIThIO-
TEpHAasi TEXHOJIOTHS, MOPSIOK pa3pabOTKH MapIIpyToB, GOPMUpPOBAHUE TYpPIPOIYKTa, CO3/IaHUE Oa3bl
TaHHBIX U T.J. O00CHYHTE 11e51ec000pa3HOCTh OCYIECTBICHU HOBIIecTBa. OOOCHOBAaHKE TTPUBEIUTE B
TalIuIIE.

OCHOBHBIE TTOI0KEHHUS HOBIIIECTBA CopnepxaHue

Hazpanue HOBIIECTBA

[enp, KOTOpast JOMKHA OBITh JOCTUTHYTA
Kpatkoe copepxanue mpeioxeHus
[Totpebutens (171 KOTO MpeIHa3HAYEHO)
CyTbh HOBU3HBI IPEAJIOKECHUS
[Ipeanonaraemslii HCIOJIHUTED
[Topsimok peanuzanuu NpoeKTa

Heo0Oxoaumble pecypchl

Jlumepamypa:[1]; [2]; [3]; [4]1; [5]; [6]

Tema 2«Oco0eHHOCTH U MEXaHU3MbI PbIHKA HHHOBALM i
Jlexyus

Oco0GeHHOCTH MHHOBAIMOHHOTO Tpolecca. ToBapHbIi pa3pe3 pblHKa MHHOBALMNA, U €ro 0COOeH-
HocTU. OCOOEHHOCTH TOProBiIM MHHOBAaUUAMU. [IponBukenue u aud@y3usi — KOHEUHBIN Tan HHHOBA-
IIMOHHOTO Tpolecca. AHaIN3 KOHKYPEHTOCIIOCOOHOCTH OpTraHU3allii U KOHKYPEHTOB. MICTOUHUKYU HH-
HOBAIIMOHHBIX BO3MOKHOCTEW: HEOKHUJAaHHOE COOBITHE (HEOXKUJAAHHBIN ycleX, HEOXKUAaHHas Heyaua,
HEOXHJIaHHOE BHEIIIHEE COOBITHE); HECOOTBETCTBHE, HECOBIACHUE (MEX Y PEaTbHOCThIO KaK OHA €CTh
1 e€ OTpakKeHHEM B HallIMX MHEHHUSAX M OLIEHKAX); MHHOBAIMs, OCHOBaHHAs Ha MOTPEOHOCTSIX MpoLiecca;
aeMorpaduueckue U3MEHEHMs; U3MEHEHHUsI B CTPYKTYpE OTPACciIM WM PhIHKA, 3aXBaTHBILEE BCEX Bpac-
IJI0X; U3MEHEHUS B BOCIIPUATHH U HACTPOSHUSIX; HOBOE 3HAHNE, HAYYHOE U HEHAY4HOE.

OchosHble noHAmus membl: AHHOBALIMOHHBIN mpouecc, Auddy3us, CTpykTypa pbIHKa, JIMLEH3US,
Hay4YHO-TEXHOJIOTMYECKOE COTPYJHUYECTBO, HAYYHOE 3HAHUE.

Bonpocbi 013 camokonmpons:

W3 kakuX 3TanoB COCTOUT MHHOBAIIMOHHBIN TIpOIeCcC?
B 4yem cniennrka ppiHKa HHHOBAIIWN ?
VYkaxure OCHOBHbIE (DYHKIIMM HHHOBAITMOHHOTO PhIHKA?
PackpoiiTe 0OCHOBHBIE CITOCOOBI TIepeiau HMHHOBAITHI?
VYKa)xute OCHOBHbIE HCTOYHUKHA MHHOBAI[MOHHBIX BO3MOKHOCTEH?
PackpotiTe stamnb! nuddy3un nHHOBAIUI?

IIpakmuueckoe 3anamue

SurwdE

Bonpocul onsa obcyscoenus:



1. ’HHOBAIIMOHHBIN MpOLIEeCC KaK 0OBEKT YIPaBIEHHs B YCIOBUAX pbIHKa PD.

2. ITHHOBaIMOHHBIN UKJI HHHOBALIMOHHOTO TTPOIleCcCa.

3. Cragus hyHIaMEHTATBHBIX UCCIICIOBAHHIA.

10. l'ocynapcTBeHHBIEC OpTraHbl YIIPABJICHUS IPOLIECCOM UHHOBAIUH.

11. Meroas! yripaBieHHs] HTHHOBALIMOHHBIM IIPOLIECCOM.

12. Mojienyu HHHOBAaIMOHHOTO TIpoliecca.

13. [IpaBoBOE peryaupoBaHue B YIPABICHUH HHHOBAITMOHHBIM IPOIIECCOM

14. IIpo6nemsbl yrpaBiaeHUs] HHHOBALIMOHHBIM IIPOIIECCOM B IKOHOMHUKE 3apyOeKHBIX CTpaH.
15. MexaHu3Mbl yrpaBiieHUs] HHHOBAIIMOHHBIM MTPOLIECCOM B YCJIIOBHSIX PA3BUTOM SKOHOMUKH.
16. Cucrema yrpaBiaeHUs THHOBALIMOHHBIM IIPOLIECCOM B Pa3BUTHIX CTPAHAX.

IIpakmuueckoe 3a0anue

3aganue 1

Yenosek, )KM3Hb KOTOPOI'O COCTaBMJIa OCHOBY 3TOT0 IpuMepa, - 310 Yectep Kapiicon, nzobpera-
Teb KcepokonupoBaHus. OH poauics B Hayasie XX B. M FOpa30 paHblIe APYruX MOHAJ, YTO BO3MOX-
HO pa3paboTaTh croco0 Mpou3BojacTBa (HOTOKONUM 1H000ro H0KyMeHTa Ha jaucte Oymaru. [locne He-
CKOJIBKHX JIET HKCIIEpUMEHTHUpPOBaHUs OH B 1938 r. moOuiics npousBojcTBa (PoToKONUi B 1aboparop-
HBIX ycinoBusx. OH Ha3Bajl 3TOT npolecc kceporpadueit u B koHue 1930-X rr. mosy4yus1 nepsble NaTeH-
ThI Ha ATOT Ipouecc. byayun ameprkaHiieM, OH MOMNBITAICS NPEUI0KUTh CBOIO UACH0 TMTaHTaM aMepHu-
KaHCKOM mnpomblieHHocTH. OH oOpatmiics B Haubosiee MHHOBAIlMOHHBIE, BBICOKOTEXHOJIOTHYHBIE
kommanuu Toro Bpemenu -1BM, Kodak u muorue npyrue. Ho Bce oHM OoTBepHYIHUCH OT 3THX Hjaei. To
JIM OHY HE BEpWJIM B 3TU HJIEH, TO JIH OOSAJIHCh, UTO B CiIydae ycIexa IoCTpajaeT UX OCHOBHOM Ou3Hec.

Ho Kapiicon 0bu1 04eHb HacTOWYMBEIM. B koHIIEe 1940-X IT. OH, HAKOHEII, HaIIe] HEOOIBITYIO KOM-
HaHUI0, KOTOPAasi COIIacHIach HHBECTHPOBATh B €ro uiaeu. DTo KommaHus HasbiBanackHaloid. TTozxe
OHa pelIria IOMEHATh Ha3BaHue HaXEeroX M cTaja OAHOM M3 CaMbIX OJIMCTAaTeNbHBIX, HanOoJee ycren-
HBIX aMepuKaHckux kKommnaHuil 1950-60-x rr. OHa paneko o0orHajia CBOMX KOHKYPEHTOB IO MacllTa-
6am u noxomHoctd. Tak Obuto mo 1970-x rr., Korma Obiia paspylieHa BCEMHPHAs MOHOTIOHS
KOMMaHUUXEroX Ha phIHKE KOMIMPOBAHUS.

[To-Bunumomy, Kapicon Hukorna He cMor Obl yIOPCTBOBATh Tak J0JT0, €CIM Obl OH HE PYKOBOJ-
CTBOBAJICS OOLMMM MPEACTABICHUSIMH O TEXHOJIOTHYECKOM PAa3BUTUHU M MECTE B HEM €ro M300peTeHHs.
OH BuAen NoTpedHOCTb, KOTOPYIO 3HaJ, KaK yJOBJIETBOPUThH, IO3TOMY OH ObLI HACTOMYMB B peaiu3a-
LMY CBOMX MPEJCTABJICHU.

UToOB! JTyyllle MOHATh MOTUBBI KaXXI0W U3 yJacCTBYIOIIMX B 3TOM UCTOPUM CTOPOH, JaBaiiTe mocra-
BUM cebs Ha mecto Yecrepa Kapricona. Mrtak, nmpenctaBbre cebe, YTO BbI ABISETECH MOJIOJIBIM M300pe-
TaTeJeM, U y Bac €CTh PEBOJIIOIIMOHHAS M€ O MPUHIUIHNAIBHO HOBOM MPOIYKIUMHU, U BBl 3HAETE, KaK
3Ty WUJEI0 MPETBOPUTH B JKM3Hb. BBl y)ke mpoBepmiin U yOeJMIINCh, YTO TEXHUYECKU HJIes BIIOJIHE OCY-
IIECTBMMA, HO BaM HYXXHbI TaPTHEPHI U1 PA3BUTHS U PealIM3allui UJEH, TOCKOJIbKY CO3/IaHHE U pealu-
3alusl KOMMepUYeckor Mozenu TpedyeT ropa3fo Ooiiblie (PMHAHCOBBIX PECYPCOB, YEM €CTh B BalleM
pacnopsbkeHud. Bam HeoO6X0oaMMO HallTH KOMIIAHMIO, KOTOpasi MHBECTUPYET CPEICTBA B pa3BUTUE Ba-
HIel uaen U peam3yeT ee B phIHOYHOM mpoaykuuu. [loaTtomy BbI, MOI0OA0OH H300peTaTens, odpariae-
TECh B U3BECTHBIE BHICOKOTEXHOJIOTUYHbIE MHHOBAIMOHHBIE KOMIIAHUU U TpeJjlaraeTe UM CBOIO U/EIO.
Ho BBI ¢ yauBneHneM oOHapyXHMBaeTe, 4YTO OHU OTBEpraroT Bamly ujaero. [louemy oHM Tak moctynarot?
Omnu 60sTCS, YTO Bala NPOAYKINS HE OyAeT JOCTaTOYHO KaYeCTBEHHOU, YTO €€ HEe CMOTYT MpoAaBaTh?
A MOXeT, OHH OOSTCsI, 4YTO HOBAasl MPOJYKIHS «IIOTJIOTUT» Ty, KOTOPYIO KOMIIAHUS YCIEIIHO MPOU3BO-
quT? UTo ocTaHaBIMBAaeT KOMIIAHUM MHBECTHPOBATh CPEICTBA B Pa3BUTHE BallleH Naeu?

B KxoHIIe KOHIIOB, BBl HAXOUTE HEOOJBIIYIO KOMIIAHUIO, KOTOPAsi TOTOBA MOIBITATHCSI IPOU3BECTH
HOBYIO NPOJYKIMIO, pa3BUBas Bally ujero. MIHBecTUlIMM B pa3BUTHE Balllel WU SIBISIOTCS JJIs ATOU
KOMITAaHWU OCHOBHBIMM. JTa Majas KOMIaHMUsA HE UIpaeT BeIyllel poju Ha pbIHKe, re OyneT mpoja-
BaThCs Ballla HOBasl NpOoAyKIMs. Ee pyKoBOJACTBO CMENO PEUINIO MOMbITATHCS CO3/1aTh HOBBIM MPOIYKT.
OHO OIIEHWJIO KOMMEPYECKHI U TEXHUUECKNUIN CMBICH Balllel UAEH U PELINIO MHBECTUPOBATh B HEE CBOU
cpenctBa. KoHeuHo, KOMITaHUsI OIMacaeTcsi MOTEPSATh CBOU JIEHBI'M, €CJIM HOBasl MPOAYKIMS OKa)XeTcs
HEyJIa4HOM, HO OHA JIEICTBYET, HECMOTPS Ha CBOM CcTpax.
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Co3nanHast B pe3yiabTaTe 3TOr0 COTPYIHUYECTBA MPOIYKIHMS MOJIB3YeTCs OONBIIMM yCIEXOM Ha
pBIHKE. YcIlex okas3bIBaeTcs 0ojiee 3HAYMTEIbHBIM, YEM IMPEAINOJaraal Bbl U MEHEKEpbl HEOOIbIION
IIPEANPUHUMATENILCKOM KOMIIAaHUH, PEAIM30BABIINE Bally UACK B KOHKPETHOM NPOAYKIMH. UeM BBHI,
MOJIOJIOH N300peTaTellb, pyKOBOACTBOBAJIMCH B CBOMX JeHcTBUAX? BosnCh 11 BBl TOTEPSTH CBOM Cpell-
CTBa K CYIIECTBOBaHMIO, CTaTh 0e3paboTHBIM? [louemy BBI MOTPAaTHIIM TaK MHOTO BPEMEHHU Ha CBOE
n300peTeHue, XOTsI OHO HE UMEJIO OTHOLICHHUS K Ballleil Tekyiel padore?

CropoHbI, MPUHAMABIINE YIaCTHE B HCTOPUHU MOTHBEI, OTIPEEISIONTNE PEIICHNE

Moooit n300peTarens

13BeCTHBIC BRICOKOTEXHOJIOTHYHBIC KOMIIAHUH

Maas NpCANPUHUMATCIILCKAA KOMITAHUS

Bonpoc: KaKI/IC, 110 BallIEeMy MHEHHIO, MOTHUBBI OIIPEACIIAIN ITOBEACHUE U PEHICHUS, IPUHUMACMBIC KaXKIbIM
13 Y4aCTHHUKOB OIIMCAHHOM BBIIIC I/ICTOpI/II/I? 3arojaHuTe Ta6J'H/ILIy.

Jlumepamypa:[1]; [2]; [3]; [4]1; [5]; [6]

Tema 3«Opranu3amnusi ”HHOBAIHOHHOM 1eATeJTbHOCTH
Jlexyust

OcobenHocTH YIIpaBJICHHUA WHHOBALIUSIMH. VYyacTHUKH HHHOBAIIMOHHOTI'O IIpouecca. TCHIIGHIII/II/I
Pa3sBUTHUA TEXHOJIOTUH U HUX KJ'IaCCI/I(bI/IKaI_II/II/I. 38.,[[3‘114, OCOOEHHOCTH H CTalui OpraHu3allkMOHHO-
TEXHOJIOTHYCCKOM IIOATOTOBKK IIPOU3BOACTBA. Anamu3 u IMPOrHO3UPOBAHUEC OpraHHU3alMOHHO-
TEXHOJIOTHYCCKOI'O YPOBH:A IMpOU3BOJICTBA. OKOHOMUYECKHE BOIIPOCHI OpraHru3alMOHHO-
TEXHOJIOTHYCCKOM MMOATOTOBKH ITPOMU3BOJACTBA. I/IHHOBaIII/IOHHaSI IIOJIMTHKA XOSﬂﬁCTBYIOHIeFO Cy6’beKTa.
Ocobennoctu HMHHOBAIIMOHHOT'O IIPOCKTUPOBAHUA B TypHCTCKOﬁ ACATCIIBHOCTH.

OcHosHble noHAMUSL membl: CTOUMOCTD, 11€Ha, TEXHOJIOTHs, Mpo0IeMbl IEHOOOpa30BaHUH, TIPO-
THO3, IPOU3BOJICTBO, IPOEKT.

Bonpocul ona camokonmpons:

Kakum o6pazom GpopmMupyeTcst CTOUMOCTh Ha HHHOBALIMOHHBIE TOBAPHI?
[Tepeunciure TpeOOBaHMS K IICHAM HAa MHHOBAIIMOHHBINA TOBap?

VYKaxuTe OCHOBHBIX YJaCTHUKOB MHHOBAIIMOHHOTO Ipolecca?

Kakue cymiecTByIOT TEHICHIINH Pa3BUTHS WHHOBAIMOHHBIX TPOU3BOICTB?
B yeMm 3akitodaeTcsi ”HHOBAllMOHHAS IOJIUTUKA TYPPUPMBI?

B uem 3akiouatoTcss 0cOOEHHOCTH HMHHOBAIMOHHOTO MPOEKTUPOBAHUS?

ok wdE

IIpakmuueckoe 3ansamue

Bonpocul onsa obcyscoenus:

. CymHocTH ¥ coiepKaHHe HHHOBAI[MOHHOTO MPOEKTa.

. DTaIlbl THHOBAIlMOHHOT'O MPOEKTAa U UX XapaKTEPUCTHUKA.

. OTall ”HBECTUIIMOHHOTO 3aMbICIIA.

. DTall ucClIeJOBaHNUsI UHBECTULIMOHHOT'O 3aMBbICIIA.

. DTall TeXHUKO-IKOHOMUYECKOTO 0O0CHOBAaHHOTO MTPOEKTA.

. OTan cTpOUTETbHO-MOHTAKHBIX U yCKO-HAIAaJOYHBIX paloT.

. OQPeKTUBHOCTH MHHOBAIIMOHHOTO MPOEKTA U UX OCHOBHBIE ()OPMBI.
. OCHOBHBIE KpUTEPUU AJIS1 OLIEHKH MHBECTULIMOHHOIO ITPOEKTA.

01NN WN—

Ipaxmuueckue 3a0anus
3aganusn 1.
AMdUTpHOH — Ball TPOBOJHUK 110 [ 'perum.
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B konne oktsa6ps 1993 rona Koncrantun Mutcuny, Biazienen 1 MEHEDKEp TPYMIbI KOMITAaHUH
AMQUTPHOH, 3a1aJICs 1ETBI0 OPTraHU30BaTh CICIMAIBHBINA Typ U1 MOAPOCTKOB. Menack B Buay 14-
JTHEBHAs 110€3]1Ka, OXBAThIBAIOIAs CaMble KPACUBbIE MECTAa, HCTOPUUYECKUE U APXEOJIOIMUYECKHUE JOCTO-
npumeuatesnbHOCTH ['pernu. K 3ToMy MOMEHTY y HEero ObLIM 3aKIIOYEHBI TOTOBOPHI € ABYMs Ipodec-
copamH, KOTOPbIM OTBOJAMJIACH POJIb TM/I0B B IIPEIIOIAraeMOl MOE3 IKE.

Kommanus AMdutproH Obl1a OCHOBaHA KaK TYPUCTHYECKOe areHTcTBo B 1957 roay m x 1993
rogy Obuia yxe OOJNBIIUM TYPUCTHUYECKUM CYIOXOJHBIM MpEANpHUsITHEM. | 1aBHbBIA OpUC KOMIIaHUH
PacrojokKeH B MPECTHXKHOM JeJIoBOM lieHTpe AduH. AMputpuon umeer ¢punuansl B Tokuo, Bamunr-
toHe u Toponro. E€ rpedeckue oducel pacmnonoxensl B Adpunax, [Tupe u vHa Kpure. OCHOBHBIMU TIO-
TpeOUTEISIMHU yCIYT KOMIIAHUU SIBIISIOTCA aIMUHUCTPATOPHI U CIyXaliue GupM, KOTOpbIe JAeJald CBOU
3aKka3bl B (puimanax KoMmaHuu AMQHUTPHOH TaMm, I/Ie PAacIoNiarajich UX COOCTBEHHBIC MPEAIPHUSTHSL.
OTH K€ KIMEHTHI MOKYIAJIU CEMEUHbIE Typbl U 3KCKypcuu. OCHOBHAs 4acTh KIMEHTYPBI COCTOsIA U3
MEHEJ[XKEPOB BBICIIETO U CPEIHEro 3BE€HA, YACTUYHO UX CeKpeTapei u accucteHToB. Tonbko 10% mpo-
JaK MPUXOAUIIOCH Ha CIIy4alWHBIX KJIMEHTOB, KOTOPble HEHAPOKOM 3arjsiabiBaiu B oducsl AMUTPHO-
Ha.

I'-H MuTtcuy 3anymancs 0 BO3MOXKHOCTU TIPOBEJEHUS Typa Uil MOAPOCTKOB IOCJE BCTPEUH C
APYTUMH TYPUCTHYECKMMHU areHTaMH Ha MpoXoauBIIeld B Muiane MexIyHapoaHOH KOH(EepeHINH B
ceHtsiOpe 1993 roxa. B xone HedopmanbHbIX Oeces OH y3HA O CYIIECTBOBAHUU MOJIOKUTEIBHOTO OIIbI-
Ta [IPOBEJICHUS TaKUX TYPOB B JIPYI'MX cTpaHax u ropogax EBpormbl, B yacTHocTH B Pume, rae ato mepo-
MPUATHE MTOCTETIEHHO MEePEPOCiO B JOXOIHBINA JeTHUN OM3HEC, TaK KaK Hauydllee BpeMs Jis MpoBe-
JEHUS 3TUX MO0€3[10K — KOHEI| MIOJIsl U Hadyajo aBrycra. KOHCTaHTHH BBIICHWII, YTO POAMUTENEH U MOJ-
POCTKOB B Typax TaKOT'O pojia MPUBJIEKAET BO3MOKHOCTb OTJIbIXaTh OTAEIbHO. BmecTe ¢ TeM, poaurenu
MPUHUMAIOT 3TO MIPEJIOKEHHE TOJIBKO NPH YCIOBHM, YTO areHT, OPraHU3YIOIIMH Typ, rapaHTUPYeT
HaJUIeKALMNA TPUCMOTP 3a MOJPOCTKAMU U YPOBEHb ITOATOTOBKU IT'MJIOB.

Bepnysmmmcs B Adunsl, r-H Mutcny 00CyAni HICKO OpPraHU3alMHd Typa CO CBOMMH JPY3bsMH,
cynpyramu JIMKUIuC 1 NpeyiokKuiI UM COTPYAHUYECTBO B paMKax rpoekTa. Cynpyru OTHECIIUCH K Hjee
C SHTY3Ma3MOM M COTJIACWJIMCH Ha POJIb TUAOB TYpa, T. K. T-H JIMKUIUC, ABISSACH MpodeccopoM UCTO-
PHH, YCMOTpEN B IPOEKTE BO3MOXKHOCTD YJIOBJIETBOPEHHSI CBOMX NMPO(PECCHOHANBHBIX HHTEPECOB.

CBoé€ TypHe r-H MuTcuy npejnosuarai CKOHUEHTpUPOBaTh Ha I'pernun, e€ HaloHaIbHOM KOJIO-
pUTE, OCHOBHBIX UCTOPUYECKUX U apPXUTEKTYPHBIX JOCTONPUMEYATENIBHOCTAX BCEW cTpaHbl. TemaTuka
3TOr0 Typa OIpelenuiachk mnocie 3HakoMcTBa KoHctaHTHHA ¢ mUChbMaMu poAUTENel U mpenoaaBaTeneit
B CMHU. ABTOpBI ITUCEM KAJIOBAIKUCH, UTO UCTOPHS I'penun n3ydaercs B IIKOJIAX UCKIIOYUTEIBHO TEO-
PETHYECKU M U3BABISUIM JKEJIaHUE OTIIPaBUTh CBOMX JIETEH B XOPOIIO OPraHU30BaHHYIO MOE3]KY, KOTO-
pas mo3Boinia Obl UM CAaMHUM YBUIETh MECTa, O KOTOPBIX OHU TMOJIyYasH JIUIIb CyXyl0 HHPOPMAIUIO Ha
YpOKax UCTOPUH, OLIEHUTh BCE KPACOThI MPUPOJBI U C MOMOUIbIO KBATH(PHUIIMPOBAHHBIX HKCKYPCOBO/IOB
y3HaThb MHOT'O HOBOT'O U HHTEPECHOTO.

Koncrantnn Mwutcny, UMEIOMMN ONPEACAEHHBIA COLMAIbHBINA OIBIT, XOPOILIO IMOHUMAJ, YTO
MOJIPOCTKaM HE MOHPABUTCS MOE3/1Ka, €ClIM OHA OyZeT MmpeanosaraTb TOJIbKO MMOCEUIEHHE My3€eeB, UCTO-
PUYECKHX U apXMTEKTYPHBIX JOCToInpuMeuaTenbHocTel. [1oaToMy OH pemmn npeaocTaBuTh UM BO3-
MOKHOCTh OTJIOXHYTh Ha MOPCKOM MOOEpEXbe, MOTyJsATh MO HEOOIBIIUM TOpoAKaM M JepeBEHbKaM,
MTOBECENIUTHCS B TABEPHAX M HA JUCKOTEKaXx.

Kaxk onbITHBIN TYpUCTUUECKUI areHT U MEHEIKep I'-H MUTCHY 3Hall, YTO MHOTJA KJIIMEHThI OTKa-
3BIBAIOTCA OT MOE3/IKH B MOCJIEIHUNA MOMEHT, YTO MPUBOAMUT K HEOOXOAMMOCTH BO3BpallaTh JeHbIU. B
3TOM ciy4ae KOMIIaHUsS Hec€T Hemaible yObITkH. Kpome Toro, crenuguka TypucTHUECKOro OusHeca
MpeJiIoiaraeT BeIIJIaThl Hanepén A OpoHUPOBaHUS OUIIETOB U KOM(OPTaOEIbHBIX HOMEPOB, 0COOEH-
HO B ropojax, Irje HeOoiblol BeIOOp oreneld. B ciyuae ke ecnu OyneT oTMEHEHa BCs MOe€3/Ka, TO
yOBITKM KOMIIAHUH BO3PACTYT Ha MOPSIIOK.

Bonee Ttoro, or cBoero napyra, HM3BECTHOTO IOPHCTa, Y KOTOPOro OBLIO JBOE CHIHOBEH-
MoIPOCTKOB, KOHCTaHTHH MOMY4YHs1 HHPOPMAIHIO O TOM, YTO THHAWUKEPHl MaJ0 UHTEPECYIOTCS UCTO-
pueid, yTo Obl TaM HM MHCAIM TA3€Thl 10 3TOMY MOBOJY U MPO(PECCHOHATN3M THJ0B HE UMEET JUIs HUX
HUKakoro 3HaueHus. [logpocTku ¢ OONBIINM YAOBOJIBCTBHEM MOEAYT B MOE3JKY, [J€ UM MPEIOCTaBsAT
BO3MO>KHOCTb JI0Ka3aTh, YTO OHU CAMOCTOSITEIbHBIE JIFOJU U MOTYT IIyTEIIECTBOBAaTh CAMOCTOSATEIBHO.
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Ota uHdopMaIys okazaiach BeCbMa BaXHOM 1715l r-Ha MUTCHY, TOCKOJIBKY OH BCETrJa JOBEPSI MHEHHIO
CBOETO JIpyra.

OpnnHako, HECMOTpPS Ha CYILLECTBYIOIIME PUCKHU, I-H MUTCHY HE OTKa3ajcs OT CBOEH UJIEHU U pe-
IIMJI IPUCTYNUTH K pa3paboTKe IIaHa Typa AJs MOAPOCTKOB.

Onpeznenute BUJ NPOEKTa, KOTOPBIM pazpabaTbiBajics INIaBHbIM repoeM. Mcnonb3ys nanHele,
NpUBEAEHHBIE B KOHKPETHOW CUTyalluu: «AM(UTPUOH — Balll MPOBOAHUK 1o ['perum», cmoxemnu-
pyiTe BO3MOXHYIO CTPYKTYpPY (BBIIECIUTE OTAEIbHBIC 3TAIlbl, Iard U ONpPEeIUTe UX IMOCIe10Ba-
TENbHOCTh) MHHOBALIMOHHOTO mpoekTta: «Typ mis TUHAHKEepoB». CIpOrHO3UPYHTE BO3MOYKHBIE
JONOJIHUTENIbHBIE 3(P(PEKThI B X0J€ peanu3aluu 3aJyMaHHOIo I'-HOM Murcuy npoekra. Onummre
YCJIOBHUS, TIPY KOTOPBIX JTAHHBII MPOEKT MOXKET OBITh YCTICIIHBIM.

Jumepamypa:[1]; [2]; [4]; [5]

Tema4d «IIpoekTHOE pUHAHCHPOBAHNE HHHOBALUID)
Jlexyus

WuHoBaius kak 00beKT mpoekTupoBanus. Macuitadsl mpoekToB. [1® ¢ mapannenbHbM QUHAH-
cupoBanueM. [1® ¢ nocienoBarensHbIM (uHaHCHpOBaHUEM. [loHsTHE TpoekTHOTO THKIAa. OTOOD TpO-
€KTOB U UX OIlleHKa. [IpoekTHbII moaxo/ K ((MHAHCHPOBAHUIO MHHOBAIUI. 3aTpaThl Ha pa3paboOTKy UH-
HoBauui u ee nupdy3ur0. MeToap! yrpaBieHUs HHHOBAIIMOHHBIMU TIpoekTaMu. OCOOEHHOCTH WHHOBA-
LMOHHOTO Pa3BUTHS SKOHOMUKH B Poccrun. DKOHOMUYECKUI aHAIM3 KOPHIOPAaTUBHBIX MHHOBaLui. Oco-
OCHHOCTH MPOCKTHOTO (PMHAHCUPOBAHHS B MHPOPMAITMOHHOM 00mecTBe. OOOCHOBAaHUE WHBECTUIUH B
WHHOBALIMOHHBIE IPOrpaMMbl. bU3Hec-T1aH HHHOBAIMOHHOW [TPOTPaMMBI.

OcHogHble NOHIMUS MeMbl. IIPOCKT, (bl/IHaHCI/IpOBaHI/IC, HWHBCCTHIIMU, ITUKIJL, 3aTPAaThI.

Bonpocwi ona camoxonmponsa:
[lepeuncnure OCHOBHBIE COCTABIISIOIINE MPOLIECCa TPOEKTUPOBAHUS NHHOBALIUH.
2. B udeM 3axiouaroTcsi OCHOBHBIE 33]]a4l YIPABJIEHYECKOr0 00CIeI0BaHUs PH IPOSKTUPOBAHUU
WHHOBAIH1?
3. Kakue neicTBUS OCYIIECTBISIOTCS B PaMKax MOMCKA MHHOBAIMOHHBIX PEIIEHUH MpPU MPOEKTH-
POBaHUM UHHOBAUIA?
dopmanusyiiTe mporecc BbI0oOpa aabTepHATUB MPU MPOSKTUPOBAHUU MHHOBALIUH.
KakoBa crienu¢rika noaroToBKM rnepcoHasia npu NpoeKTUPOBaHUU MHHOBALIMN?
Yro npennonaraeT TECTUPOBAaHUE NHHOBALIMOHHOW yCIIyTH?
VYkaxute crnocoObl pUHAHCHPOBAHNS NHHOBAI[MOHHBIX IIPOEKTOB?
VYKaKuTe OCHOBHBIE UICTOYHHMKH MPUBJICUYECHUSI B UHBECTUIIMY MHHOBAIMOHHBIX ITPOEKTOB?

=

N GRA

HpaxmuquKoe 3aHAamue

3aoanue

[IpoBenuTe oueHKy 3¢(HEeKTUBHOCTH WHHOBAI[MOHHO-WHBECTHIIMOHHOTO NpoekTa «Kpuoren-
Has nepepaboTka HU3KOCOPTHOTO METAIIONIOMay

OcHogHule 3a0auu:

. COCTaBJIEHUE KaJbKYJSALHMH CEOECTOMMOCTH KOHKPETHOTO BUJ1a TPOAYKIIUU;

* (QopmMupoBaHUE peaNbHbIX JEHEKHBIX MOTOKOB M0 MHBECTUIIMOHHOW U ONeEepaluOHHON Jes-
TEJIbHOCTH,;

* pacueT OCHOBHBIX MOKa3arened >(PQPEeKTHUBHOCTH MHHOBALIMOHHOTO MPOEKTa: YUCTHIA AHUC-
KOHTUPOBAHHBIN A0XO0J; BHYTPEHHSS HOPMa TOXOAHOCTHU; MHJEKC JOXOIHOCTH;CPOK OKYIIAaeMOCTH
peanbHBIX UHBECTULIUN (KaUTATOBIOKEHUN);
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* aHanuW3 Mmoka3arened U BBIBOBI 10 () PEKTUBHOCTH HMHHOBAIIMOHHOT'O TIPOCKTA.

Hnghopmayus 06 unnoseayuonnom npoexkme.

CyTh TEXHOJIOTHH COCTOUT B TOM, YTO JPOOJICHHE METAIOIOMa MPOUCXOANT B OXJIAKICHHOM
COCTOSIHMM Ipu Temmeparype okono -150°C. Mcnonp30BaHME TEXHOJIOTMH IO3BOJSET MOJYYHTh W3
HU3KOCOPTHOT'O METAJUIONIOMa KaueCTBEHHOE ChIPbE, IT0JIBEpraoleecs aanee neperaske. [lo cpaBHe-
HUIO C CYLIECTBYIOIIUMHU CIIOCOOaMU MOJArOTOBKM METaJIoIoMa K MeperuiaBy, KpuoreHHas nepepador-
Ka MO3BOJISIET COKPATUTH MPOJIOJDKUTEIBHOCTh IMKJIOB TUIABKU U TTOBBICUTH TPOU3BOIUTEIILHOCTH CTa-
JIETUTaBUIIBHBIX arperaTtoB

B noTtouHoi 1MHUM ¢ TOJI0BOI MPOU3BOAUTENIBHOCTHIO IO ApobiieHoMy nipoaykTy 60 000 T mos-
nexuT nepepadotke 77 000 T HerabapuTHOTO METALIOJIOMa, TOCTYHAIOIIETo 0 3arOTOBUTEIILHOM IIeHe
2 630 p./T.

[lepuoxa peanu3anuy WHHOBAIIMOHHO-WHBECTUIIMOHHOTO mpoekTa paBeH 10 roxam. IIpousson-
CTBEHHAsI MOIIIHOCTh TEXHOJIOTHYECKON TMHUM KpuoreHHou nepepadotku — 60 000 T qpobieHoro mpo-
JyKTa B ToJl. B mepBoM roay ocyiectBieHus npoekra npeamnonaraercs noiaydenue 30 000 T npoayk-
UM, Ha BTOPOM-BocbMOM Tojax 1o 60 000 T mpoaykuuu B rox, Ha aeBaroMm — 40 000 1, Ha necsitom —
25000 1 mpu nenax peamuzanuu (6e3 H/C) mo coorBerctByromum mnepuogam 7 300, 6 500, 6 300,
5 800 p./t.

Jis ocyuiecTBieHUs MPOEKTa Ha CO3JaHME COOTBETCTBYIOIIMX OCHOBHBIX (POHIOB TpeOyeTcs
32 730 000 p. mHBeCcTULIMH, KOTOPBIE MpeanoiaraeTcss copMrUpoBaTh 3a CUYET COOCTBEHHBIX CPEACTB
(xanurana) npennpusaTus. [leppoHadanbHas CTOMMOCTh 3AaHul U coopyxkenuit — 7 190 000 p., cTou-
MOCTB MamH U obopynosanus — 25 540 000 p.

TexHONMOrnuecKud coCTaB KalmUTaJIbHBIX BJIOKEHUU (11O BHJIaM OCHOBHBIX (DOHIOB) M UX pac-
IIpeieIeHHE 10 1IaraM peajl3aliy IPOeKTa MpeICTaBiIeHbl B Ta0nuie 1.

Tabnuia 13aTpaTsl 0 MHBECTUIIMOHHOM JI€ATEIBHOCTH, THIC. P.

HanmeHoBanue mokasarens (mpuoOpeTeHHs 3HayeHNe oKa3aTels 110 IaraM pacyera
aKTHBOB) 0-i 1-i 2-i JIMKBU AL
1.3manus1, coopyKeHUs 1000 6190 4 000
2.MammHsl 1 000pyIOBaHUE, BCETO 24 540 1000 2000

B TOM YHCIIE!

- MAKETUPOBOYHBIC TIPECCHI M KPAHBI 6 080 1000 2000

- TypOOXOJIOIMITEHBIC MAITHHBI 6110

- IpoOuTeNh 10 170

- cenaparoHHOe 000pyI0OBaHHE 2180

BCET'O 25 540 7190 6 000

['omoBast HOpMa aMOPTU3AITMOHHBIX OTYMCIICHUH 11O BHIaM OCHOBHBIX (DOH/IOB COCTABIISIET:

o 3/1aHus, coopykeHus — 2 %;

o aKkeTUPOBOYHBIE MTpecchl U KpaHbl — 10 %;

° TypOoxonoauIbHbIe MaUHbI — 9 %;

° npooutens — 14 %);

o cernapanuoHHoe obopynoBaHue — 8 %.

Hopwmsbl pacxosia MatepuaiabHBIX PECYpCOB Ha M3rOTOBJIEHHE TOHHBI TOTOBOM MPOJYKIMU U TIO-
KYITHBIE [IEHBI TI0 KaXXIOMY BHIy MaTepHAIbHBIX PECYpPCOB IPEACTABICHBI B TAOIUIIE 2.

Tabnuna 2HopMbl pacxojia ¥ MOKYNHbBIE IIEHbl HA OCHOBHBIE BUbl MaTepUaIbHBIX PECYPCOB

Bun maTepuanbHbIX pecypcoB Hopwma pacxona IleHa, p. 3a ex.
1.JIerkoBecHBIH aMOPTU3AIIMOHHBIHN JIOM 1283,3 kr/T 3156
2.01x0bI:

- HeMEeTaJNTHIECKUE MaTePHAITBI 248,5 kr/T 0e3 TIeHbI

- OTXOJbI LIBETHBIX METAJIJIOB 29,6 kr/T 31128

- JISTUPOBAHHBIA METaJIIOIOM 5,2 kr/T 19 440
3.DnmeKkTposHeprus 158,7 xBt*u 1,8

4.Bona TexHAvecKas 0,5 m° 1,6

5. Kuakuii a3ot 51,3 xr/t 4 800

C,Z[CJ'IBHBIC PaCCHKU IPOU3BOJACTBCHHBIX pa60q1/1x Ha BBIITYCK 1 T yncToro ,Z[pO6J'IeHOFO poayK-
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Ta COCTaBIAIOT 84 p., oTuMCcIeHus BO BHEOOpKeTHBIE (hoHIBI — 34 %. Pacxozapl Ha colepKaHue U IKC-
TUTyaTaluio MaluH 1 060pyaoBaHus coctasisitoT 12,5 % ux croumoctu. [Ipu npoussoactse 60 000 1
YHCTOr0 APOOIEHOTO MPOIYKTA B TOJI:

- IEXOBBIE PACXO/bI COCTABIAIOT 56 % OT 3apIuIaThl IPOU3BOACTBEHHBIX pabOUuX;

- o01exo3siicTBeHHbIE pacxobl cocTaBisIoT 300 % OT 3apIuiaThl IPOU3BOCTBEHHBIX PaOb0UHX;

- BHEIIPOM3BOJICTBEHHbIE PACXO/bl COCTABIAIOT 0,5 % OT IPOM3BOICTBEHHOM c€0ECTOUMOCTH.

Memoouueckue ykazanus:

1. Cocmasnenue KanbKyIayuu.

1.1 Onpeodenenue enuuunbl MAmMepuaIbHbIX 3aMpan.

B cootBercTBUM ¢ nudpoBoii nHGOpMaIel 3aaaHus 0 HOPMaM PAcXoJla M MOKYITHBIM IIeHAM
OTJIENIbHBIX BUIOB MaTEpUaIbHBIX PECYPCOB MOPSAIOK pacYeTOB MOXKET OBITh MPEACTABIEH B TAOIUYHON
¢dopme (tabmuma 3). IIpu 3TOM cTaBka Hajora Ha JOOaBIEHHYIO CTOMMOCTH NPHHHUMAETCS Ha YPOBHE
18 %, u, cnenoBaTenbHO, IIeHa OTJENbHBIX BUIOB MaTepHAIbHBIX PECYpCOB, IPUHATAsA B pacueTe MaTe-
pPHANBHBIX 3aTPaT B KaJIbKYJISIIUKA CEOECTOMMOCTH, MOKET OBITh ONpeieieHa KaK OTHOIICHHUE: TOKYITHAS
mena/ 1,18.

Tabnuia 3. Pacuer croumocTu MaTepuaibHbIX pecypcoB (Ha 1 T 1poOiaeHoro npoaykra

HaumenoBanue Hopma  pac- | [lokynHas Lena 6e3
Cymma, p./T
pecypcoB XoJ1a 1eHa HJIC
1.JIerkoBeCHBIH aMOPTU3ALMOHHBIN JIOM
2.01x0mbl:

- HeMeTaJNTNYECKUE MaTepHaIIbI
- OTXO/JIbI IIBETHLIX METAJIJIOB

- JIESTUPOBaHHBIM METAJIJIOJIOM
UTOI'O orxomoB

WUTOI'O 3agaHo 32 BEIYETOM OTXOJIOB
3.0neKkTposHeprus

4.Bona TeXHHUUECKast

5.Kunkuii azot

HUTOI'O marepuanbHbie 3aTpaThl X X X

1.2 Onpedenenue genuuuHvl AMOPMUZAYUOHHBIX OMYUCTEHUL U PACX0008 NO COOEPHCAHUIO U
aKcnayamayuu 000py008aHusl.

B cootBercTBUM C 1M poBOIl HHGOpMaIuel 3aaHus M0 UHBECTHIMSIM B OCHOBHBIE (DOHABI U
HOpMaM aMOPTH3aI[UH 110 BUJaM OCHOBHBIX (DOH/IOB MPOU3BOJIUTCS PacueT CyMMbI aMOPTH3AI[MOHHBIX
oT4ucieHui (Tabsuia 4).

Ta6mmia 4 PacueT aMOpTHU3AIMOHHBIX OTYUCIICHUIN

CroumocThb CyMMa aMOPTH3aLIMOHHBIX
Bun ocHOBHBIX Hopwma amopr., OcH. (oHI0B OTYUCIICHUM
owzos % mar 1-i tar miar 1-i tuar
2-10-i1 2-10-i1

1.3nanus1, coopyxeHust

2.MauHsl 1 000py10BaHHE

- MAKETUPOBOYHBIE MIPECCHI U KPaHBI
- TypOOXO0JIOJMIIbHBIE MALIMHBI

- IpoOuTeNH

- cenaparop

HUTOI'O mMamuHb! 1

00opynoBaHue

BCET'O X

CroumocTh OCHOBHBIX (OHJIOB 1O 2-10 miaram pacdera onpeaensieTcss Kak CyMMa KaluTajo-
BJIOKEHUH IO TIEpBOMY U BTOPOMY I1aram pacuera (tadauna 3.1).
B cooTBeTCTBUM C HCXOTHBIMU JTaHHBIMH 33JjaHUs IO 00BbEMaM IMPOU3BOJCTBA YUCTOIO JIpodIie-
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HOTr'0 NpOAYKTa aMOPTU3AIIUOHHBIC OTYHUCJIICHHUA B paCYCTC HA CIMHUIY MPOAYKIIUU COCTABAT:

Iar Pacuer Pesynbrat (p./1)

1o 1-My rogy peaju3aiiu

1o 2-8-my rojam

1o 9-my roay

o 10-my rony

OO1mas cymMMa pacxo/I0B IO COIEPKAHUIO M IKCILTyaTallui 000Py10BAHUS COCTABUT:

Iar Pacuer Pesynbrat (p./1)

1o 1-My rogy peaju3aiiu

no 2-10-my rogam

B pacuere Ha eauHMIY IPOAYKIIUUA PACXOJBI IO COJEPIKAHUIO M AKCILTyaTallid 000pyIOBaHUS
COCTaBAIT:

[lar Pacuer Pesynbrar (p./1)

1o 1-My rogy peanuzaiuu

o 2-8-My rogam

1o 9-my rony

o 10-my roxny

1.3 Onpeodenenue senuuunbl OMYUCTEHULN HA COYUATbHbIE HYAHCObL, YEXOBbIX PACX0008, 00uexo-
3AUCMBEHHBIX PACX0008 U COCMABIEHUE KALKYIAYUU CeDeCmouMoCcmu.

Onpenenure CyMMy OTYUCIICHUN Ha COIUAIBHBIC HYXKIBI B pacdyeTe Ha CIMHHUILY MPOIYKIIUU
(paBHa MPOU3BEICHUIO BEIIMYMHBI CIICIIBHBIX PACIIEHOK HA MTPOU3BOJICTBO SIMHHMIIBI POYKIIUK HA HOP-
MAaTHB OTYUCIICHUS B %0).

CornacHo 3afanuio, Ipu rojgoBoM Beitycke mnpoaykiuu 60 000 T pacxosl B pacueTe Ha €AMHU-
Iy MPOTYKITUU COCTABJISIFOT:

Pacxo/ibl Ha e/1. TPOYKIIUH Pacuer Pesynbrat (p./T)

IlexoBbie

OO0I111eX 03I CTBEHHEIE

OO6m1ast cyMMa COCTaBHUT:

Pacxonbt Pacuer Pesynbrar (p.)

IlexoBeie

OO0I111EX 03I CTBEHHEIE

YPpOBEHb 1IEXOBBIX U OOIIEX03SHCTBEHHBIX PACX0I0B (YCIOBHO-TIOCTOSIHHBIE PAacXO/Ibl) B pacye-
T€ Ha €IMHUILY TTPOJIYKIIMH B 3aBUCUMOCTH OT T'0JIOBOTO 00beMa BBIMMyCKa MPOIYKIIMHU T10 IIaraM peaju-
3alMy TPOEKTa MOKHO MPEACTaBUTH B (popMe TaOIHUIIbI 5.

Pacuetsl, mpousBenennsie B myHktax 1.1, 1.2, 1.3 mo3BOJSIOT COCTaBUThH KAIBKYJISIHNIO ceOe-
CTOMMOCTH MPOIYKIIMH 10 OTJENIBHBIM IIaraMm pacuera (tadnuia 6).

Tabmuia 5 IlexoBbie u 0011EX035HICTBEHHBIE PACXO/IbI HA €AUHUILY TPOAYKIIHH

I'onoBoit 00beM IexoBble OO1mexo3siicTBEHHBIE  pac-
Iar pacuera (ron)
TIPOM3BOJICTBA POIYKIHH, T. pacxosl, p./T XOABL, p./T
2-8-it
1-i
9-ii
10-i

Tabnuma 6 M3menenue ypoHs cebectoumoctH 1 T unctoro apobienoro npoaykra (Y/1I1) B 3aBucumo-
CTH 0T 00BbeMa IPOM3BOJICTBA MPOAYKLIUH, P./T

KanpKyas1iuoHHBIE CTaThU PAcX0J0B Iar
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1-i 2-8-i1 9-i1 10-i1
30000 T 60000 T 40000 T 25000 T

1. Celppe W OCHOBHBIE MaTepHaibl (JIErKoBec-
HBIH aMOPTH3AIMOHHBIN JIOM)

2. OTXO0mBI ¥ MIOITyTHAS TPOIYKIHS

HUTOI'O 3amano pacxoxmsl mo mepeneny (m.1 —
m.2)

3. DnexTposHeprUs

4. Bona

5. XKuakuii asot

6. 3apmiaTta IpOU3BOJCTBEHHBIX PAabOUNX

7. B3HOCBHI BO BHEOIOKETHBIE (DOHIBI

HUTOI'O nepemennsle pacxons! (m. 1 — m 2 +
m3+m4+m5+m6+im7)

8. AMopTu3arms

9. Pacxompl 0 coNepKaHUIO U SKCIUI-UU 000pY-
JIOBaHHSA

10. ITpourie nexoBble pacxoabl

11. O6menexoBble pacxosl

HUTOI'O mocrosHHBIE pacxonsl (m. 8 + m. 9 +
m. 10 +m 11)

IIpousBoncTBerHas cebecronmocts YJI1

BHGHpOI/IBBOZ{CTB. pacxoabl

IMonnas cebectonmocts YT

Jlumepamypa:[1]; [2], [5]

Tema 5 «Cucrema oneHKH 3PPeKTHBHOCTH NHHOBALIMOHHOM 1eSITeJIbHOCTI)
Jlexyus

OcHOBHBIE IPUHITUIBI OIeHKU dPPEKTUBHOCTH MHHOBaLIM. V3MepeHue, IIaHupoOBaHUe U MIPO-
CKTUPOBAHHUEC WHHOBAIMOHHBIX 3aTpaT U pPE3yJIbTATOB. OIICHKa 3(1)(1)6KTI/IBHOCTI/I HWHHOBAIIMOHHOI'O ITPO-
exTa B 1ejaoM. Onenka 3pPeKTUBHOCTH yyacTHsl MPEANPUATHS (OpraHu3aum) B mpoekre. OueHka 3¢-
(heKTUBHOCTH TpoeKTa I akiuoHepoB. OrneHka 3((HEKTUBHOCTH MPOEKTa HAa OTPACIEBOM U PETHO-
HaJbHOM ypoBHE. [IpuHsATHE pernieHnii 10 MHBECTULMOHHBIM aJIbTEPHATHBAM MHHOBAIIMOHHBIX MPOEK-
TOB. D((PEKTUBHOCTh U yCTONYMBOCTh MHHOBAIIMOHHOTO NMPOEKTa B YCIOBMSIX HEONPEAECNEHHOCTU U
puckKa.

OcnosHule nonsmus memul. 3)(HEKTUBHOCTD, IPOEKT, BUIbI 3P (HEKTUBHOCTH.

Bonpocwi ona camoxonmponsa:

1. B uem cymHOCTb OJHO(QAKTOPHBIX MOJEJEH OLIEHKH 3KOHOMHYECKON 3((HEKTUBHOCTH WH-
HOBAIIMOHHBIX IPOeKTOB? Kakue KpUTEpUN B HUX UCHOJIB3YIOTCS?

2. ITlepeuncnure nokazarenu 3pGHEKTUBHOCTH, U MOSCHATE TIPUHIIAITHI UX pacyera.

3. Uro mpeanonaraer AuCKoHTHpoBaHue? CyIIECTBYIOT JIM MPOEKTHI, TJie TUCKOHTUPOBAHHE
He TpebyeTcs?

4. KaxoBbl 0COOEHHOCTH M OrpaHHUYEHHs] B MIPUMEHEHHM CPaBHHUTEIBbHOM OLEHKH 3(PPEKTHB-
HOCTH NHHOBAIIMOHHBIX IIPOEKTOB?

5. Kakue kputepun, HoMUMO (UHAHCOBO-3KOHOMHUYECKHX, UCIOIB3YIOTCSI B MHOTO(PAKTOPHBIX
MOJIEJNIAX OLEHKH SKOHOMHUYECKOH 3()(heKTUBHOCTH HHHOBALMOHHBIX MPOEKTOB?

6. Kakue pucku HanOosee XxapaKTepHBI UI THHOBAITMOHHOW JICATEIBHOCTH U IToUeMy?

7. B ynpaBieHun puckamu 00s13aT€NIBHO JIM YXOJ OT PUCKa MpernosaraeT 0TKa3 OT PUCKOBBIX
MIPOEKTOB?

8. ITlouemy auBepcudukanus, npouecc caMm Mo cede BeCbMa PUCKOBBIN, CYUTAETCS CIIOCOOOM
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CHDKEHHUS pUCKa?

9. Kak opranuzanus 3amuThl KOMMEPUYECKOM TallHbI Ha MPEANPUATHN BIMUSIET HA CTENEHb UH-

HOBALIMOHHOTO pHCKa?

Hpaxmuuecxoe 3ansAamue

3aoanue 1.
Ha xoHKypc npeyioxKeHbl TPU NPOEKTa, XapaKTEPU3YIOIIMUECS CAEAYIOIMMH MOKa3aTeJIIMU:
IToxazarenu Hpockrer
1 2 3
1.3arpaThl Ha peaan3alHio NPOeKTa, ThIC.p. 5000 10 000 10 000
2.I1puObLIb OT peanu3anuy IPOeKTa, THIC.p. 9000 16 000 8000
3.Cpok peanuzaluu, JIeT 2 4 1

Bri6epute Hanbosiee mpuUBIIEKATEIBHBINA C TOYKU 3peHUS 3(PPEKTUBHOCTH IPOEKT.

3aoanue 2.

Hmerorcst Tpu anbTepHaTUBHBIX npoekTa. Jloxon nepsoro - 3000 Teic. p, mpuveM mepBas MoJo-

BHHA CPEJICTB MOCTYIAET cerlyac, a Bropas yepe3 roia. Jloxox Broporo - 3500 TeIC. p., U3 KoTopsix S00
TBIC. p. mocTynaet cpaszy, 1500 Teic. p. yepe3 rox u ocrapmuecs 1500 Teic. p. yepes 2 roga. Jloxon tpe-
Thero mpoekta paBeH 4000 TeIC. p., 1 BCsA 3Ta cymMma OyJeT mosydeHa yepe3 Tpu roaa. HeoOxomumo
OTIPEAETUTh, KAKOI U3 3TUX TPEX MPOEKTOB MPENoYTHTENbHEe IpU cTaBke AuckoHTa 10 %.

3aoanue 3.

CoBer AMpPEKTOPOB MHBECTUIIMOHHOW KOMITAHUU MPUHSAJI PELIEHHE pacCMaTpUuBaTh IPOEKTHI CO
ctaBkoil aquckontupoBanus 10-14 %. Ilpoiiner nu npoexT, TpeOyromui MHBECTULIUN B pa3Mepe 8 MIIH.
p., paCCUMTaHHBIN Ha 5 JIET U IPUHOCSIINUNA B TEYEHHUE ITOIO CPOKA JJOXO B CyMMe 2,2 ThIC. p.?

3aoanue 4.

[IpeanpusiTie MOXET UHBECTUPOBATH B OCYUIECTBICHUE MHHOBAIIMOHHBIX MMPOEKTOB /10 55 MIIH.
py0. Pa3zpaborano ueTsipe mHHOBAIMOHHBIX mpoekTa: A, b, B, I'. Beibepure nanbomnee r¢dpdextuBHoe
COUYETaHME W3 HUX MPH CIEAYIONINX UCXOIHBIX JaHHBIX (HOpMa IucKoHTa cocTaBiseT 10 %):

Ilpoexm Cymma uneecmuyuil, MaH. p. [pumora
’ 1-ii 200 2-it 200 3-11 200 4-11 200
A 30 6 11 13 12
b 20 4 8 12 5
B 40 12 15 15 15
r 15 4 5 6 6
3aoanues.

HpOCKT OCYHICCTBIIAKOT ABa YUYAaCTHHKA. OI_ICHI/ITC Bq)(beKTI/IBHOCTB KaXXJ10r0 U3 HHUX, BBISABUTC

Hauboee 3 pexTuBHOrO.

Ilepuoo
Tloxazamenu 1 I 5 | 3 | 2 | 5 | G | 7
IlepBblii y4aCTHHK
PesynbTar, MuH. p. 1 15 2 2,5 2 2 1
3aTpaThl TEKyIIHEe, MIIH. P. 1 0,5 0,5 0,5 0,4 0.3 0,25
Kan. Bnoxxenus, MiH. p. 1 0,8 0,3 - - -
Hopwma nuckonra, % 10 9 9 8 8 7 7
Bropoii yuacTHuK
PesynbTar, MuH. p. 15 2,5 3 3,5 3 2 1
3aTpaThl TEKyILIHE, MIIH. P. 1 0,5 0,5 0,5 0,4 0,3 0,25
Kan. Bnoxxenus, MiH. p. 2 1,2 0,7 0,5 0,2 -
Hopwma muckonta, % 10 9 9 8 8 7 7
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3aoanue 6.

s opranusanuy (pUHAHCHPOBAHHMS HWHHOBAIMOHHOTO IPOEKTa HEOOXOAWMO NpPHBICYHL &
MIpA.p. st 3TOro aknuoHepHOe OOMIECCTBO MOYKET BBINYCTHUTH OJMH W3 CICAYIOIIHUX BHJIOB LEHHBIX
Oymar:

1) 10 000 000 mpuBmiIerupoBaHHbIX akiuii HoMuHajIoM 1 000 p.;
2) 10 000 xouBepTupyembix obnuramnuii HomuHanoM 1 000 000 p.;
3) 1 000 nuckonTHbIX Bekceneld HomuHanoMm 10 000 000 p. mo uene pazmernienus 85 %.

M3BecTHO, 4TO akuuu pazMemarorcs Ha 95 %, obnuranuu — Ha 80 %. Peanusauus Bekcene co-
craisieT B cpearem 90 %.

Bribepure HauMeHee pUCKOBaHHBINA BapHaHT MPUBJICUCHHUS (PMHAHCOBBIX CPENICTB, OLIEHUB OXKH-
JaeMoe MPHUBJICYCHUE HHBECTUIMH 10 KaKIOMY BapHAHTY.

3aoanue 7.

WMuHoBaoHHas KOMITAHUS pa3padoTaia HOBBIM BUTAMUH, CTUMYJIUPYIOIMIUNA TBOPYECKYIO aK-
TUBHOCTb IIEpCOHANA. 3aTpaThl HAa MIPOBEJACHUE MCCICOBAHUN U WCIIBITAHUM Ipenapara coctaBuian 20
ThIC.p. K mpenapary nposiBuiiu unrepec Ase papmMaieBTuueckue Komrnanu. OHU TOTOBBI KYITUTh CHIPhE
Ui Ipou3BoicTBa BuTamuHa 3a 40 Thic.p. Ce0ecTOMMOCTD ChIPbs ISl PUPMBI-MHHOBAaTOpa cocTaBuT 10
TBHIC.p. BeposTHOCTB TOT0, YTO KOMIIAHWU KYIISAT WU HE KYMSAT ChIpbe, oguHakoBa: 50:50.

Omnpenenure Hanbosiee 0XKHUAAEMBIM JOXOJ OT MHHOBAIMH, a TaKXKe MOKA3aTeNIH AUCIEPCUH U
K0J1€0JIeMOCTH.

3aoanue 8.

Jis peayM3allii MHHOBALIMOHHOTO IPOEKTa HEOOXOAMMO O0eCHeueHHEe HOBOTO IPOU3BO/I-
CTBEHHOTO TPOIIECCa ChIPbEM, JCKTPOIHEPTUeH M KOMIUICKTYIOIIUMHU. Haae:KHOCTh MOCTaBIIHUKA ChI-
pbsi (BEPOSTHOCTH CBOEBPEMEHHOM MMOCTABKH KAYECTBEHHOTO ChIPhsI) OIlCHUBAeTCs B 95 %, MocTaBIIMKa
koMmruiekTyromux — 90 %. HanexxaocTs paboTel anmekrpoctanimu — 97 %. Bce pucku mposBisercs B
00JIaCTH MaTepHaIbHO-TEXHHUUECKOTO CHA0XKEHUSI WHHOBAIMOHHOTO MpoekTa. KakoBa o0Iias cTencHb
pucka?

3aoanue 9.

Ha peanu3zaiuio HHHOBAIIMY BIMSIOT BCETo JiBa akTopa: KBanu(uKalus nepcoHaia ¥ TOYHOCTh
pabotsl o0opynoBaHus. OmKMOKK MepcoHana CoBepIIaroTCsa B cpeaHeM 3 Ha kaxzasie 100 omepanuid,
pu 3ToM cpeaHuit ymep0O cocrapiuser 15 Teic.p. Coou paboThl 000pYJOBAHUS B CPETHEM MPOUCXOISAT
12 pa3 na kaxasle 1000 gyacoB paboThl, YTO 00XOaUTCA B cpeaHeM B 25 Toic.p. Omnpenenute o0IIyIo
CTETEeHb PUCKA U BEIMYUHY CPETHUX MOTEPb.

3aoanue 10.

VHHOBAIIMOHHBIN MPOEKT pean3yeTcs B TP dTana. BepoaTHOCTh mpekpalieHus npoekra Ha 1-m
stane — 0,5, Ha 2-m — 0,3, Ha 3-m — 0,1. [Torepu Ha 1-M sTane cocrarst 200 ThIC.p., Ha 2-M — 400 THIC.D.,
Ha 3-M — 300 1bICc.p. KakoBa cTenenp pucka u Mepa pucka BCero npoexra?

Jlumepamypa:[1]; [2]; [6]

Tema6«ILlinanupoBanue n ynpapieaue HUOKP»
Jlexyust

Ocnosnble nonustust B oomactu HUOKP. Oranst HUOKP u ux xapakrepuctuxku. CTpykrypa u
conepkanue texuuueckoro 3aganue HUP. Crpykrypa u conepkanue ordera no HUP. OcHoBbI mianu-
poBanuss HUOKP. Opranuzanusa n mianuposannss HUOKP. OnepatnBHO-KaneH1apHOE INIAHUPOBAHUE
HUP. Pecypcnoe obecnieuenne HUOKP (marepuanbHO-TeXHHUECKOE, PUHAHCOBOE, HH(OPMAIIMOHHOE).

[IpaBoBOE, HOpMATHBHO-METOANMYECKOE U MeTposiorndeckoe obecrieduenne HMOKP.
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OchosHole nonsimusi memul. QyHIaMCHTATbHbBIC HAYYHBIC UCCIICIOBAHUS, PECYPChI, TEXHUYECKOES
3a7aHue, OTYET.

Bonpocuwl ona camoxonmpons:

. B uem 3axmouaercs cymuocts HUP?

. B uem 3akmrouaercs cymnocts OKP?

. UTo moHUMaeTCs 0/1 )KU3HEHHBIM LIMKJIOM U3/1enus?

. Kakue sransl BKiIOUaeT )KMU3HEHHBIN ITUKI U3/1€Hs

. Kakue Bunpt HUP cymectByror?

. Kakue stamnsl Britouaer B ce6st HUP?

. Kakue ocHoBHbIe BUBI paboT xapakrepuzytor OKP?

. Uto siBnsiercs 1nenbto nposeaeHuss OTP?

9. Kakue ocobennoctu pazaeneHus Ha stanst OTP?

10. Kakue cBeneHust J0JKHO coqiepxkaTth 13 Ha Beinmognenue HUP?

11. Kakue cBenenust 10JkHO conepkarh T3 Ha BeinonHenue OKP?

12. B uem 3akmtouaercs otinune T3 Ha Beinosnenue HUP u OKP?

13. B uem 3axmrouaercs npuemka stanoB HUP u HUP B nienom?

14. Kakue Buabl pabOT BXOJAAT B COCTAB dTara 3CKU3HOE MPOEKTUPOBaHKE?

15. Kakue Buzibl paboT BXOJST B COCTaB ATaria TEXHUYECKOE MTPOCKTUPOBAHHE?
16. Kakue Bub1 paboT BXOIAT B COCTAB 3Tana paspadorka PKJI?

17. Kakue Bupl pabOT BXOAST B COCTAB 3Tala UCIBITAHUM ONBITHBIX 00pa3LoB U3AEIuil?
18. B ueM 3akitouaeTcsi IOCTAHOBKA Ha MPOU3BOJICTBO MPOAYKIIUN?

03N LN kW

Hpaxmuqecmte 3AaHAMUA

Bonpocul onsa obcyscoenus.

1. [To KakUM KaJIbKYJSIIMOHHBIM CTAThsIM OIPEAeIseTcs ce0eCTOMMOCTh HaAyqHO-
TEXHUYECKOHN MPOAYKLHNH, sSBistomasics pezynasrarom HUOKP?
2. Kakue ocHOBHBIE 3a7jau pelaroTcs Ipu KajeHaapHoM mianuposanuu HUOKP?

3 Yro sABIsIETCS OCHOBHBIM IUIAHOBBIM JJOKYMEHTOM B cucteme CITY?

4 Uro coboif npeacTaBiseT JaHHbIH JOKYMEHT?

5 Kakune ocHOBHBIE ITpaBUiIa HCHOIB3YIOTCS IPU OCTPOSHUHU CETEBOro rpaduka’?

6. Kakum TpeboBanusIM J0KHA OTBEUaTh opranuszaiuonHas ctpykrypa HUOKP?

7 [Tepeuncnure Buasl opraun3auoHHbIX cTpykTyp HMOKP.

8 UTto oTHOCHUTCS K 00BbEKTaM MUHTEUIEKTYaJIbHON COOCTBEHHOCTH?

9 Yro cocTaBisieT OCHOBY COBPEMEHHBIX MH(OpMaIMoHHbIX TexHooruii B HUOKP?

10.  Yto moHmMaeTcs MOJ YIpaBIeHUE TPOESKTOM?

11. B 4eM COCTOMT CYIIHOCTh OCHOBHBIX IPOIIECCOB, PEATU3YIOLINX PAa3IUYHbIe (YHKIIUU
yIpaBiIeHUs MPOEKTaMu?

12. Kakune TpeboBaHMs NPeIbIBIAIOTCSA K IPOrPAMMHOMY 00€CIIEUEHHIO 110 YIPABICHUIO
MIpoeKTaMu?

13. B uem 3akirouaeTcs CymHOCTb OLIEHKH HayYHO-TEXHUYECKOH pe3ynbratuBHocTH HUP?

14. Kak onpenensiercst skonomuueckas ¢ pexrusaocts HUOKP?

15.  JIns HUOKP kakoe Bpems sIBIS€TCSl BpeMEHEM IPUBEICHUS IPU AUCKOHTHUPOBAHUH?

16. B yem 3akirodaercs CylHOCTb COIMAIBHOTO U 3Kosorudeckoro agppexro HUOKP?

17.  Yto nmojiexut o0s3aTeNIbHON perucTpanuu B UHQOPMAIIMOHHON CHCTEME yueTa HayqyHO-

HCCIICIOBATEIILCKUX, OMBITHO-KOHCTPYKTOPCKUX M TEXHOJIOTHYECKHX PadOT IpaXTaHCKOTO Ha3HaYe-
HuA?

18.  Kakwue 0OBEKTHI HHTEIUICKTYAILHOM JISATEITBHOCTH ITOIekKAT TOCYAapPCTBEHHOM pern-
cTpauuu?

19. Ha yem ocHOBaHO mIpaBOBOE M HOpMATHBHO-MeToANYecKoe obecnieueHne HMOKP?

20.  Kakue OCHOBHbBIE HOPMATHUBHBIE AKThl PETIIAMEHTUPYIOT OTHOIIEHUS ¥ PUHITUIIBI Pa3BU-
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THSI THHOBAIIMOHHOM JiesitennbHOCTH B Poccuiickoit denepanuun?
Ilpakxmuueckoe 3a0anue.

Kakue TexHOIorm4eckue yKiaaabl XapakTEPU3YIOT COBPEMEHHBIM 3Tall pa3BUTHUS SKOHOMMKHU
Poccun? Ykaxure uxX OTIMUUTEIbHBIE IPU3HAKU:
1.Ilepynoa fOMUHUPOBAHUS;
2.511po TEXHOJIOTNYECKOI0 YKIIaa;
— Benymas npoMBILITIEHHOCTS;
— lIporpeccuBHOE HalpaBIEHUE PA3BUTHUS IIPOMBIIUICHHOCTH;
— IlporpeccuBHble UepThl MAIIMHOCTPOECHMUS;
— PasButHe TpaHcnopra;
— IIporpecc B KOHCTPYKIMOHHBIX MaTepuaniax;

— IlepBUYHBII SHEPTOHOCUTETD;
3.KnroueBoii pakrop;
4.®opmupyroleecs Ipo HOBOIO YKIIAJa;
5.0cHOBHBIE IKOHOMUYECKUE UHCTUTYTHI;
6.0Opranu3zanysi ”HHOBAI[AOHHOW aKTUBHOCTH B CTpaHaX-JTUACPaX.

Jlumepamypa:[1]; [2]; [4]; [5]; [6]

5 Y4yeOHO-MeTOoAuYeCKOe o0ecrieyeHue VIS CaMOCTOSITeIbHOI padoThl 00y4arOIINXCS

B nieniom BHeaynuTopHas caMocToATeNbHas paboTa CTyeHTa IIpU U3yYEHUHU Kypca BKIIIOYAeT B ce-
05 cienyrome BUAbl padboT:

— npopaboTka (M3yuyeHue) MaTepUaIoB JEKIUNL;

— YTeHHE U IpopaboTKa peKOMEHIOBAHHON OCHOBHOW U JOIOJIHUTEIBHOM JIUTEPATYPBI;

— TMOJATOTOBKA K MPAKTUYECKUM (CEMUHAPCKHUM) 3aHSATHSIM;

— IIOMCK U npopaboTka MaTepuasoB U3 MIHTepHeT-pecypcoB, MEPUOJNUECKON TIeUaTu;

— BBINIOJIHEHUE JIOMAILIHUX 33/1aHui B (hOpMe TBOPUECKUX 3a/laHuM, KeHC-CTaIu, T0KIIa/10B;

— MOArOTOBKA MPE3EHTAIH ISl WIUTFOCTPALlUU J0KJIa/10B;

— BBINIOJIHEHUE KOHTPOJIBHON pabOThl, €CIIM MPETyCMOTPEHA YUEOHBIM IUIAHOM JIUCLUILIMHBI,

— TIOATrOTOBKA K TEKYIIEMY M MTOTOBOMY (IIPOMEXKYTOUHAs aTTeCTalUs) KOHTPOIIO 3HAHWH IO
JMCIUITIHHE (IK3aMEH).

OcHOBHas 071 CAaMOCTOSITEILHOM PabOThl CTYIEHTOB MPUXOAUTCS Ha MPOPaObOTKY PEKOMEHJI0-
BaHHOM JINTEPATYypBl C 1IEJbI0 OCBOCHUS TEOPETHUYECKOrO Kypca, MOATOTOBKY K MPAaKTUYECKUM (CeMHU-
HApPCKUM) 3aHITHSAM, TEMAaTHKa KOTOPBIX MOJHOCTHIO OXBATBIBACT CoJepkaHue Kypca. CaMoCTOsATEIb-
Has paboTa Mo MOATOTOBKE K CEMUHAPCKUM 3aHATHAM IpearosaraeT yMeHue paboTaTh ¢ MEepBUYHOM
uH(popmanuen.

6@oH OLEHOYHBIX CPEICTB JIsl MPOBeAeHUsI MPOMEKYTOUHOH aTTecTaAlUH 00y4YalouXCs
o AMCIHUMIIJIMHE
6.1. Cmpykmypa ¢ponoa oyenounwix cpeocmae
@DOHJ OLICHOYHBIX CPEACTB JJIsl TPOBEIEHUS TPOMEKYTOUHOM arTecTaliui 00ydJaromuXxcs 1Mo Juc-
murinHe  «IHHOBAllMOHHBIN MEHEIKMEHT» MpPEe/ICTaBlIeH B MPHIOKEHUHN K paboueil mporpamMmMe auc-
OUITNIMHBI 1 BKJIFOYAET B ceost:
— TepedyeHb KOMIETEHIUH ¢ yKa3aHHEM 3TanoB UX (JOpMUPOBaHUS B MPOLIECCE OCBOCHUSI 00pa3o-
BaTeJIbHOW IPOTPaMMBl;
— OIlMCaHHWe MoKa3aTejieil 1 KPHUTCPHUEB OLICHUBAHUA KOMHeTeHHI/Iﬁ Ha pa3jIMYHBIX 3Tallax ux (1)Op-
MHPOBAHUA, OITMCAHUE HIKAJI ONCHUBAHU A,
— THIIOBBIE KOHTPOJIbHbIE 33JaHUs WIM MaTepHajbl, HEOOXOUMbIE /Ul OLIEHKU 3HAHWM, YMEHHH,
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HaBBIKOB U (WJIM) OMBITA JEATEILHOCTH, XapaKTePU3YIOIIUX Tarbl (JOpMUPOBAHHS KOMIIETEHIIHH;
— METOJMWYECKUE MaTepHallbl, ONPEAEIAIONINE IPOLETYpPhl OLICHUBAaHUS 3HAaHUM, YMEHUH, HABBIKOB
U (WJIM) OTIBITA ICATEIIbHOCTH, XapaKTEPU3YIOIIUX JTarbl (OPMUPOBAHUS KOMIIETCHIIUH.

6.2. Bonpocsl 011 npoeedeHUs NPOMEHCYMOUHOU ammecmayuu no oucuyuniune (IK3amen)

OcHOBHbBIE TIOHATHS UHHOBAITMOHHOTO MEHEKMEHTA.

@DaxTopsl, BIUSIOUINE HA XapaKTep U TEMITbl 5KOHOMHUYECKOTO POCTa.
CymHocTh U cofiep>KaHe MHHOBAIIHA.

OYHKIIMYM MHHOBAIUH.

Krnaccudukanus nHHOBAIIHIA.

Oco0eHHOCTH UHHOBAIIMOHHOTO TpoLiecca.

Oco0eHHOCTH PHIHKA HHHOBAIIHA.

Y4acTHUKY MHHOBAI[MOHHOTO MpoIiecca.

@opMHUpPOBaHNE NHHOBALIMOHHBIX LIEIIEH.

0. NHHOBaIMOHHBIH MOTEHIIMA OPraHU3allku.

1. IHHOBaIMOHHBIHN KIMMAT U HHHOBAIIMOHHASI aKTUBHOCTH OPTaHU3aIINH.
12. TTokazarenu SKOHOMUYECKOH 3 (HEKTUBHOCTH.

13. TexHUKO-9KOHOMHUYECKUI YPOBEHb MTPOMU3BOICTBA.

14. 'HHOBaLIMOHHBII POEKT, MMOHATHE U CYLIHOCTb.

15. Ucrounuku puHAHCHPOBAHUS HHHOBAIIMOHHOTO MPOEKTA.

16. [TonsATHE pUCKa NPH peaTr3alii MHHOBAIIMOHHOTO TIPOEKTA.

17. ConuanpHble OLIEHKU WHHOBALIUN.

18. Cucrema connaibHBIX OIEHOK MHHOBAIIHOHHOM /IS TEILHOCTH.

19. Dxonoruyeckue OLEeHKH HHHOBAIHIA.

20. ComeprkaHue U HaPaBJICHNE MHHOBAIIMOHHOM MOJUTHKH FOCYIapCTBa.
21. Meroab! uianupoBanue u ynpasienuss HUOKP.

22. YcnoBus mnaaupoBanue u ynpasinenust HUOKP.

RBPBOooo~NoORwNE

TPexomenayemas JuTepatrypa

1.1 Ocnoenas numepamypa
1. boBuH A.A. YrpapieHre HHHOBALMSAMH B OpraHu3anusax: yueonoe nocooue. M.: Omera-JI.
2011. —415c. — 129ks.

1.2 /lonoanumenvnas numepamypa

2. Tpudunoa A.A. Ouenka 3(pPpeKTUBHOCTH WHHOBAIMOHHOTO Pa3BUTHS npeanpustus. M.: Ou-
HaHcHl ¥ cratuctuka. 2005r. — 304c¢.- 11 ok3.

3. Mopo3zos FO.I1. lHHOBanMOHHBIH MeHeIKMEHT. YuebHoe mocooue/FO.I1. Mopozos, A.H. 'aB-
puioB. M.: IOuutu-/lana, 2003. — 471 c. — 5 3k3.

4. VHHOBanMOHHBIN MeHekMeHT. YueOHuk /mof pea. C./l. UnbenkoBoit. M.: FOuuTH-/{ana, 2002.
-327c.

5. Menpiackuit B.I'. IHHOBaIlMOHHBINH MeHeKMEHT. YueOHuk. — M.: Uudpa-M, 2005. — 295 c. —
52 7K3.

6. PoxkoBa E.B. VHHOBalMOHHBI MEHEIKMEHT: Y4e€OHO-METOIWYECKUN KOMIUIEKC. YIbs-
HOBCK:YII'Y. 2006. — 84c. — 103K3.

8 [lepeuyenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANMOHHO# ceTH « IHTepHET»
1. Wsnparennckas rpymma «Jleno Cepsucy - http://www.dis.ru/library/manag/archive/

2. bBusHec-xuura - http://www.bizbook.ru
3. Hayunas sHnmkinonenus - http://www.book-science.ru
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http://www.dis.ru/library/manag/archive/
http://www.bizbook.ru/
http://www.book-science.ru/

4. BceM, KTO yu4uTcs: O0030pbl CalTOB, Y4YeOHHKH TIO DSKOHOMHKE U YIPaBICHUIO —
http://www.alleng.ru

5. Caiir «KopropaTuBHbIii MeHemKMeHT». HoBoctu, mybOnukanuu, bubnmorexa ympaBieHus -
http://www.cfin.ru

6. ®enepanpHbIA  OOpa3oBaTenbHBIA  mopTan  «OKoHOMHKA, Cormornorusi, MeHEIKMEHT -
http://www.ecsocman.edu.ru

7. DOnexktpoHHOo-OmOMMoreuynass cucremMa «JIAHb»: [Dnextponusii pecypc]. - Pexum mocryna:
http://e.lanbook.com/

8. DnektpoHHO-OMOMMOTeUHas cuctema «eLibrary»: [Dnexkrponnsiii pecypc]. - Pexum mocryna:
http://www.elibrary.ru

9. DOmnekrtponHas Oubnmmoreka mucceprauuii PT'b: [DnextponHslii pecypc]. - Pexum npocryma:
http://www.diss.rsl.ru

10. Dnekrponnass Oubmuoteka GrebennikOn: [Dnekrponssiii pecypc]. - Pexum mgocryna:
http://grebennikon.ru/

11. DnekrponHo-OubMMOTEeUHass cuctema «tOpaiiT»: [DneKkTpoHHBIM pecypc]. - Pexum mocryna:
https://urait.ru

12.

9MeToanyeckne yKa3aHus sl 00y4AIOUIMXCS 110 OCBOECHHIO U CHHUILIMHBI

Meroanka npenojaBaHusl aHHOM AMCUMIUIMHBI MPEIoiaraeT 4TeHHE JIEKLHM, MpoBEACHUE
MPAKTUYECKUX (CEMUHAPCKUX ) 3aHATUN, TPYIIIOBBIX U WHIUBUIYAIbHBIX KOHCYJIBTAIMH 110 OTAEIBHBIM
(mauboiee ClIOXHBIM) crienuduyeckuM mpobdiemam aucuuIUIMHbL. [IpenycMoTpena camocTosiTenbHas
paboTa CTYIeHTOB, a TAK)KE MPOXOKACHNE aTTECTAlMOHHBIX HCITBITAHIHI TPOMEKYTOUHOW aTTECTAIHH.

Jlekyuu TOCBAIIAIOTCS PACCMOTPEHUIO HAMOOJEe BAXKHBIX KOHIENTYAJIbHBIX BOIMPOCOB: OCHOB-
HBIM TIOHSTHUSIM; YIIPABJICHYECKUM TEXHOJIOTHSIM, IPUMEHIEMBIM Ha MPOU3BOICTBEHHBIX MPEANPUATHUSIX,
olieHke uX 3 PeKTUBHON peann3annu; 00CYX JACHUIO BOMPOCOB, TPAKTOBKA KOTOPBIX B JIUTEpAType elle
HE yCTOsUIach JIMOO SIBJISIETCS MPOTUBOPEUUBOM. B xoze nekiuii oOyqaronmmcs ciaeayeT moAroTOBUTh
KOHCIEKTHI JIEKIHI: KPaTKO, CXeMaTUYHO, MOCIEI0BaTeNbHO (DUKCHPOBATh OCHOBHBIE MOJIOKEHHUS, BBI-
BOJbI, (POPMYIHPOBKHU, 0O00IIEHNS; TOMEYaTh BaKHbIE MBICIIH, BBIJENSTH KIIOUYEBBIE CIIOBA, TEPMUHBI;
MIPOBEPSITh TEPMHUHBI, MOHATHUS C TOMOIIBIO SHIUKIIONEAN, CIOBApEil, CIPABOUYHUKOB C BBITUCHIBAHUEM
TOJIKOBAaHUN B TETPajb; 000O3HAUUTH BOIMPOCHI, TEPMUHBI, MaTe€pHall, KOTOPbII BBI3BIBAET TPYIHOCTH,
MIOMETUTH U MOMBITAThCS HAUTU OTBET B PEKOMEHyeMou iutepaType. Eciu caMocTosITeNnbHO HE yaaeT-
csl pa3oOpartbes B MaTepuaie, He00X0IMMO COPMYIUPOBATH BOIIPOC U 3a/1aTh MPENOJaBaTEN0 Ha KOH-
CyJIbTalluH, Ha IPAKTUYECKOM 3aHITHH.

KoHnkpeTHble ynpaBiieHYeCKHE METOJMKH, METOJbl U TEXHOJIOTHMH, IPUMEHSEMbIE Ha MPOU3BOJI-
CTBEHHBIX MPEANPUATHUAX, PACCMATPUBAIOTCS TPEUMYILIECTBEHHO HA MPAKTUYECKUX 3aHATHSAX.

Ilenvto npogedenus npaxkmuueckux 3aHamuil SBISETCS 3aKpeIIeHHE 3HAHUN oOydaroluxcs,
MOJIYYEHHBIX UMM B XOJ€ U3YUEHHS TUCHHUILIMHBI Ha JIEKIHUIX U caMoCcToATeNbHO. [IpakTnueckue 3ans-
THS TPOBOJATCA B (hOpME CEMHUHAPOB; HA HUX Pa30UparOTCsi KOHKPETHBIE CUTYallMM U3 MPAKTUKU 3apy-
0€XHOT0 ¥ POCCUICKOTO yIpaBleHHs, TPOBOIUTCS TECTUPOBAHUE, 00CYKAAIOTCS JOKIIA/Ibl, TPOBOAATCS
omnpockl. Ha ydeOHBIX 3aHATHUAX CEMHUHAPCKOTO THMA OOYYarOIINECs BBHITIOIHSIIOT MPOopaboTKy padodeit
MPOrpaMMBbI, yAeNsis 0co00e BHUMaHWE IENSIM U 3a/ladaM, CTPYKTYpe U COAEPKaHUIO JTUCIUTUINHEI;
KOHCIIEKTHPOBAaHUE UCTOYHUKOB; pabOTy ¢ KOHCIIEKTOM JIEKIIHif; OJArOTOBKY OTBETOB K KOHTPOJIbHBIM
BOIIPOCaM, IIPOCMOTP PEKOMEHAYEMOM JIUTEpaTyphl, paboTy ¢ TeKCTaMu O(ULHUATBHBIX MyOIHKAIU;
pelieHne NpakKTUIECKUX 3aJaHuM.

[Ipu u3yyeHUH TUCHUIUIMHBI UCTIONb3YIOTCS HHTEPAKTUBHBIE METO/IbI O0yUYEHUS, TaKHE KaK:

1. Jlekuust:

— mnpoOieMHas JIeKIHs, Mpearnoaratonas u3J0KeHue MaTepuana yepe3 mpoOJIeMHOCTh BOIPOCOB,
3a1a4 wiM cutyauui. [Ipu sToM mponecc no3HaHUs MPOUCXOJUT B HAYYHOM IOMCKE, HAJOre U Co-
TPYJHUYECTBE C MPEIoIaBaTeseM B MPOIecce aHAIN3a U CPAaBHEHUS TOUEK 3PEHMUS;

— JIEKIUSA-BU3YyaJIu3alMs - Mojadya Marepuasa OCYIIECTBISETCA CPEICTBAMU TEXHUYECKUX CPE/ICTB
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0o0y4eHHs C KpaTKUM KOMMEHTHPOBAaHHMEM JIEMOHCTPUPYEMBIX BU3YaJIbHBIX MaTepHasOB (Tpe3eHTa-
1UH).

2. CemuHap:

— TeMaTHYeCKHM ceMUHAap —3TOT BHUJ CEMUHApa TOTOBUTCS U MPOBOAUTCS C LENbIO aKIIEHTUPOBAHUS
BHUMaHHS OOY4YaIOUIMXCS Ha KaKOW-THOO0 aKTyaJbHOW TeMe MM Ha Hanbojee BaXHBIX U CYLIECTBEH-
HBIX ee acriektax. [lepen HayamoMm ceMuHapa 0OydYaroIIUMCS JaeTcs 3a/laHue — BBIICIUTh CYIIECTBEH-
HBIE CTOPOHBI TEMBI, WJIH XK€ MPETOAaBaATEIb MOXKET 3TO CIENIaTh CaM B TOM CIIydae, Korja o0yJaromnime-
Csl 3aTPYHAIOTCS MPOCIETUTh UX CBA3b C MPAKTUKOW. TeMaTHuecKuil ceMUHAp yriayOisieT 3HaHus CTy-
JICHTOB, OPUEHTUPYET UX HA aKTUBHBIN IMOMCK ITyTEeH U CIIOCOOOB PEIICHUs 3aTparuBaeMoi mpooOIeMsl,

— npoOJIeMHBIN ceMuHap —TepeAn3ydyeHreM pasjiesia Kypca MpernojaBarelb Mnpeajiaraet o0CyaIuTh
po0JieMbl, CBSI3aHHBIE C COZIEpXaHHEeM JaHHOW TeMbl. HakanyHe oOydaromiuecs IMOJIy4alOT 3a/laHue
oto0partk, CHOPMYINPOBATH U OOBICHUTH MPOOJIeMBl. Bo Bpemsi ceMuHapa B yCIOBUSAX TPYIIIOBOM JHC-
KYCCHH IPOBOJUTCS OOCYXACHHUE MTPOOIIEM.

3. UrpoBble METO/1bI 00YUYEHHUS:

— ananu3 koHkpetHbix cutyaruii (KC). 1o KOHKpETHOM CUTyalMell MOHUMAaeTCs mpodiiemMa, ¢ Ko-
TOpPOH TOT WJIM UHOM 00ydaeMblii, BBICTYIAasi B POJIM PYKOBOJUTENSI WM UHOTO Mpodeccnonana, MoKeT
B JTI000€ BpeMsi BCTPETUTHCS B CBOCH JNEATENLHOCTH, M KOTOpas TPpeOyeT OT HEero aHaim3a, MPHUHATHS
pelIeHni, Kakux-1100 KOHKPETHBIX JeicTBHil. B 3TOM ciiydae Ha yuyeOHOM 3aHITHM CIyHIATENsIM CO-
o0ImaeTcst euHas Uil BCeX UCXOAHas mH(popmarms, onpenensomas o0beKkT yrnpasineHus. [Ipenonasa-
TeJb CTaBUT mepe] o0ydaeMbIMH 3aJady 0 aHAJIKW3y JaHHOW OOCTaHOBKH, HO HE (popMmymnHpyer mpo-
OseMy, KOTopasi B 00IIIeM BHJIE TIEpe]] ITHM MOTJIa ObITh BBISBICHA Ha JeKIuu. O0yJarommecs Ha OCHO-
BE MCXOAHON MH(OpMaIMKU U pe3ylbTaTOB €€ aHalu3a CaMH JOJHKHBI cPOpPMYIHpPOBaTH MpoliIemMy U
HaiiTh ee pemieHue. B xoe 3aHATHS MpenogaBaTeb MOKET BBOJUTH BOSMYIIAIOIIEE BO3ACHCTBUE, IPO-
SBIIAIOIIEECS B PE3KOM M3MEHEHUU OOCTaHOBKHM M Tpelyroliee OT 00yd4aeMbIX HEOpPAUHAPHBIX Aei-
CTBHA. B 0TBeT Ha 3TO cilymaTenu MOJDKHBI MPUHATH PEIICHHUE, YCTPAHSIOIIee MOCISICTBUE BO3MYIIa-
OILETr0 BO3ACHCTBHSI I YMEHBIIAIOIIEE ero OTPUIATENIbHOE BIUSHUE.

B nenom BHeayuTOpHAS camocmoamensuan paboma odyyarouuxca Npyu U3y9eHUN Kypca BKITIO-
qaeT B ce0sl ceyromue BUIbl padoT:

— mpopaboTka (M3ydeHue) MaTepuaIoB JCKIU;

— YTeHHWE U NpopaboTKa pEKOMEHIOBAHHON y4eOHO-METOMYECKON JTUTEPATYPHI;

— TIOWCK U mpopaboTKa MaTepuasioB 3 MHTEpHET-pECypCoB, MEPUOANIECKON TTeYaTH;

— BBINOJIHEHHE JIOMAITHUX 33/IaHuil B OpMe Keic-CTaan, TECTOB, TBOPUYECKHUX 3aJIaHHH, TOKIIAJIOB,
pedepatos;

— MOATOTOBKA MPE3eHTALW ISl WILTIOCTPAIMK JIOKJIaI0B U MPEACTAaBICHUSI PE3yIbTaTOB aHAIN3a
KOHKPETHBIX CHTYAIIHA;

— KOHCIIEKTUPOBAHHE NEPBOMCTOUHUKOB U y4eOHOU JTUTEPATYypPHI;

— TOJTrOTOBKA K TEKYLIEMY, IPOMEXYTOYHOMY M UTOTOBOMY KOHTPOJIIO 3HAHUH.

OcHOBHasl 1011 CaMOCTOSITETILHON PabOThl 00YYAIOIUXCsl TPUXOIUTCS HA MOATOTOBKY K IMPaKTHU-
YEeCKUM 3aHSTHIM, TEMaTHKa KOTOPHIX TOJHOCTBIO OXBATBIBAET cojepkaHue Kypca. CamocTosiTenbHas
paboTa Mo MOATOTOBKE K MPAKTUYECKUM 3aHATHSAM MO AUCHUIIINHE «HHOBAIlMOHHBIA MEHEIKMEHT»
MpeoiaraeT yMmeHue paboTaTs ¢ epBUYHON HHPOpMAIHEH.

10KypcoBoii mpoekT (padoTa)

BrinmonHenue kypcoBoro mpoekrta (paboTbl) He IPEeTyCMOTPEHO YUEOHBIM IJIAHOM.

11 IMepevyennb UHGPOPMANUOHHBIX TEXHOJIOTHIA, HCIOJIb3YeMbIX NPH OCYILECTBJEHUN 00pa30-
BaTeJIbHOIO Npouecca Mo JMCHUIIMHE, BKJIKYAs NepedeHb NMPOrpaMMHOIO odecnedyeHUsl M MH-

GopMaMOHHO-CTIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnvix mexnonozuil, UCHOIL3YEMbIX NPU OCYUIECHEIEHUU 00pa30-
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eamenbH020 npouecca
— DIIEKTPOHHBIE 00pA30BATEIbHBIC PECYPCHI;
— HCIIOJIb30BAHUE CIIAN/-TIPEe3CHTAIINH;

— HHTEPAaKTHUBHOE OOIEHHE C OOYyYaIOMMMHUCA U KOHCYJIBTHPOBAHHUE TOCPEICTBOM AIICKTPOHHON
MTOYTHI.

11.2 Ilepeuens npozpammnozo obecneueHus, UCHOIL3YEMO20 NPU OCYUWLECHBICHUN 00PA306AMETbHO20
npouecca

[Tpu 0CBOCHWY TUCIIUTUIMHBI HCIIONIB3YETCsI TUIEH3UOHHOE MPOrPaMMHOE 00eCIIeUeHUE:
[Taket P7 — odmc.
11.3 Ilepeuens ungopmayuonHo-CnPAGOUHBIX CUCHEM

— cmpaBOYHO-TIpaBoBas cuctema IapanT http://www.garant.ru/online

12 MaTepI/IaJIbHO-TeXHI/I‘{eCKOC odecrneyeHue AUCHHUIIJIMHBI

— U1 IPOBEACHUS 3aHATUHN JIEKIIMOHHOTO THUIA, MPAKTHYECKUX (CEMHHAPCKHX) 3aHSATHMA, TPYIIIO-
BBIX M MHJIMBUYaJbHBIX KOHCYJIbTAIHMH, TEKYIIETO KOHTPOJISI U MPOMEKYTOUHOU aTtTtectanuu, Ne 7-419
C KOMILIEKTOM y4eOHOo#1 me0Oenu Ha 36 mocaJOuHbIX MECTa;

— JUIsL CaMOCTOSITENIbHON paboThl oOyuatomuxcs - yuyebHas ayauropus Ne 305, obopynoBanHas 5
pabouyrMH CTaHIUAMHU C JOCTYIIOM K ceTu «VIHTepHEeT» U B DIIEKTPOHHYIO HH(OPMAIOHHO-
0o0pa30BaTeNbHYI0 Cpely OpraHU3alld, ¥ KOMIUICKTOM y4eOHOW mebOenw Ha 29 MOCalOYHBIX MECTa;
yueOHas ayautopusi Ne 517, o6opynoBanHas 8§ paboYMMH CTaHIUSMU C IOCTYIOM K ceTu «MHTepHeT» u
B 3JICKTPOHHYIO WH(POPMAIIMOHHO-00pa30BaTEIbHYIO CpEely OPraHU3aIlluH, U KOMIUIEKTOM Y4eOHOH Me-
0enu Ha 12 mocago4YHbBIX MECTA;

— JI0CKa ayAUTOpHAs;

— mnpesenraimu B PowerPointmo temam kypca « IHHOBalMOHHBIN MEHEDKMEHT;

— MyJIBTHMEAUIHHOE 000pyI0BaHKe (HOYTOYK, IPOCKTOP, TEIECBU30D).

24


http://www.garant.ru/online

