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1 Heau u 3a1a4n yuyeOHOH AUCHHUIINHBI

enpro ocBoeHUA quCHUIIIUHBI «THHOBAalMOHHBIA MEHEIKMEHT Ha npennpusatusax PXK» sasisgercs
(hopMHUpOBaHHE TEOPETUYECKUX 3HAHUM, MPAKTHYECKUX HABBIKOB II0 BOIPOCAM, KaCAIOIIUMCS
OCHOBHBIX 3aKOHOMEPHOCTECH pa3BUTHS HMHHOBAIIMOHHOW JCATEIBHOCTH PBHIOOXO3SHCTBEHHBIX
NpeAnpusITHi, (GOPMHUPOBAHUE KOMIUIEKCA TEOPETHKO-METOJOJIOTHYCCKUX W TPHUKIATHBIX OCHOB
3¢ (HEeKTHBHOTO YIpaBICHUS WHHOBAIMOHHBIMU MPOILIECCAMH HA MPEANPHUSATUSX PHIOHOW OTpaci,
BBIPA0OTKM TMPAKTUYCCKUX HABBIKOB paOOThI C HOBEUIIMMH METOJMKAMH W WHCTPYMEHTaMU
YIIPaBJICHUSI HOBOBBEJICHUSIMU.

3agayaMyd MU3Yy4E€HUs JUCHMIUIMHBI «MHHOBAUMOHHBIM MEHEIXKMEHT Ha mnpeanpustusx PXK»

SIBIISTFOTCSI

— JIaTh 3HAHUSA TCOPCTHUYECKUX OCHOB B 00JIACTH MHHOBALIMOHHOM JCSITEILHOCTH;

— O3HAaKOMUTHL C OHCHKOfI I/IH(i)OpMaIlI/IOHHBIX HpeI[HOCBIJIOK O6CCHC‘ICHI/I$I CTpaTeFI/I‘-ICCKOFO
ynpaBJIeHI/IFI pa3BI/ITI/IeM HpCI[HpI/IflTI/IHMI/I Ha OCHOBC HOBOBBGIIGHI/If/'I;

— YﬂCHHTB KOHHGHTyaJII)HI)IC OCHOBBI HCCJICOOBAHUS 3aKOHOM€pHOCTeI>'I Hay‘IHO'TeXHH‘ICCKOFO
Pa3BUTHSI, CMCHBI TEXHOJIOTUYECKUX YKJIJI0B, JACIOBBIX ITUKIIOB;

— HW3YYUTh METOJOJIOTHIO U TPOBEIECHHE PACYETOB KOJIMUYSCTBEHHBIX MapaMETPOB MHHOBAIIMOHHOTO
MOTEHIIMAajIa, MHHOBAI[MOHHOTO KJIMMAaTa, CTPATErMYECKOM MO3MIMK MPEIPHATHH PHIO0X035AHCTBEHHOTO
KOMIIIEKCA,;

— Hay‘-H/ITI) HpaKTI/IKe OILICHOK MHHOBAIITMOHHOI'O ITOTCHIINAJIAa U THHOBAITMOHHOT' O KJIMMATa.

2 TpeGoBaHus K pe3yJIbTaTaM OCBOCHHMS IMCHUTLIHHBI

[Tpornecc n3yyeHHs QUCIUTUIMHBI HATIPABJICH Ha (POpMUPOBAHHE CIEAYIONINX KOMITETCHIIHNA:

OIIK-1 — CriocobeH pemiats npodeccuoHaIbHbIE 33/Jaul Ha OCHOBE 3HaHMA (Ha MPOABUHYTOM
YPOBHE) 5KOHOMUYECKOH, OpraHU3allMOHHON U YIIPaBICHYECKONW TEOPUH, MHHOBAIIMOHHBIX MOX0/I0B,
00001IEHNS 1 KPUTUYECKOTO aHAIM3a MPAKTUK YIPaBICHUS;

OIIK-4. CnocobeH pyKOBOAWTH MPOEKTHOW W TIPOIIECCHOM JESITEIBHOCTHIO B OpraHU3allid C
UCMOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABICHMS, JUAEPCKUX MU KOMMYHUKATUBHBIX HAaBBIKOB,
BBISIBJISATh M OLIEHUBATh HOBBIE PHIHOYHBIE BOSMOXKHOCTH, pa3padaThIiBaTh CTPATETUH CO3aHUs U Pa3BUTHS
WHHOBAIIMOHHBIX HANPABJICHUHN JICATEIIEHOCTH M COOTBETCTBYIOIINE UM OM3HEC-MOJIENI OpPTaHU3aIHi;

[Tmanupyemble pe3yabTaThl O0YUSHHSI TPH U3YYEHUH TUCIUTUTMHBI, COOTHECEHHBIE C TUITAHHUPYEMBbI-
MU pe3yJbTaTaMi OCBOCHHUSI 00pa30BaTeIbHON MPOTPAMMBI, TIPEICTABICHBI B TaOJIHIIE.

Tabmuna — [lnanupyemble pe3yabTaThl O0yUYSHHS TPU U3YYCHUHN JUCHUIUINHBI, COOTHECEHHBIE C TUIAHUPYEMBIMHU
pe3yibTaTaMi OCBOCHHUS 00pa30BaTelIbHON MPOrpPaMMEI

Kon [Inanupyemslie Koz u HaumenoBanue [TmanupyeMslil pe3yapTaT 00ydeHHs Kon
KOMIIETCHIINU pPe3yibTaThl OCBOCHUS HHANKaTOpa JOCTHUIXKE- 10 JUCHUITIJINHE mokasartejist
06pa30BaT€JILHOI71 HUS HpO(t)eCCI/IOHaHBHOI/I OCBOEHUS
NpOrpamMMsl KOMIICTCHIIMHN
OIIK-1 CnocobeH permarh HUd-lonk1 3maer (Ha | 3uaTh:
npodeccHoHaIbHbIC TMPOABHHYTOM  YPOBHE) | _ OCHOBHBIC TOHSTHS u| 3(0OIK-1)1
3aJaui Ha OCHOBE 9KOHOMHUYECKYIO, KaTeropuu, OpMbl, METOJIBI U YPOBHH
3HaHUsA (HA OpraHU3ALMOHHYIO M | yHHOBAIMOHHBIX TEXHOIOTHUH; 3(OTIK-1)2
YIPaBJIEHYECKYIO
MPOJBUHYTOM YPOBHE) - MOJIEN M METOJBI BBIOOpA H
% TEOPUH; HU-20nk-1 .
9KOHOMHUYECKOM, peanu3alyi HHHOBALUMT;




OpraHU3aLMOHHON U Bnaneer HaBBIKAMHU | YMeThb:
YIIPABICHUECKOU PCIICHHA - OCYIIECTBIIATh TUIAHUPOBAaHUE VY(OIIK-1)1
TEOpHH, NpOQecCHOHAbHBIX MHHOBALMOHHBIX IPOEKTOB Ha
MHHOBAILIMOHHBIX sajad Ha OCHOBC MPEANPUATHAX PHIOHON OTpaciy;
MPUMEHEHUS
MMOJIX0/10B, 0000IIICHHS
MHHOBAIIMOHHBIX
A KPUTHUIECKOTO .
p TO/IXO/IOB; Baanern:
aHajsa HpaKThk N-3onk-1 VMeeT | - HaBBIKAMH HCIIONB30BAHUSA
YIHpaBJICHU. 00600611aTh U | yIIpaBiieHIECKUX TEXHOJIOTHIA B
KPUTHYCCKH 00J1acTH MHHOBAIWH B B(OITK-1)1
AHATM3HPOBATH YIPABJIEHYECKOU NEATEIBHOCTH.
IIPaKTHYECKHE
aCIIEKThI yIIpaBICHUS.
OIIK-4 Crnocobern  pykoBoauth | M-lonk-4 3HaeT | 3HaTh:
HpoeKTHOﬁ U | COBPCMCHHBIC IIPAKTUKM | - 0cOOCHHOCTH nporecca u q)yHKHHf”I 3(OHK_4)1
MPOLECCHOH YUpaBJICHUS, JTUACPCKUC | yrpaBiaeHUS WHHOBAIMOHHBIM
JACATCIBHOCTBIO B | H KOMMYHUKATHBHBIC IIPOEKTOM Ha IPEAIPUATUAX 3(OHK'4)2
OpraHusanuu C | HaBBbIKH IpH | ppIOOXO3SIICTBEHHOTO KOMILIIEKCA.
WCIIOJIb30BAHUEM PYKOBOJICTBE MPOEKTHOM
COBPEMEHHBIX MPAKTHK | M npoueccroit | Y MeTh!
YOpPaBJIEHUS, TUIEPCKUX | NEATEIBHOCTHIO B |- (hopMaM30BaHO OMHCHIBATH
u KOMMYHHMKATUBHBIX | OpraHU3alluu; MPOCKT KaK 00BEKT yIpaBJICHMUS, y(om(-4)1
HaBBIKOB, BBIABIATH W | UJI-2omnk-4 Bnageer | _ MAEHTHHIMPOBATH -
OLICHUBATh HOBBIC | HABBIKAMH BBIABICHUA H | ayanyspposars pHCKH
PBIHOYHBIE OIICHUBAHUS HOBBIX | LiyyOBAIHOHHBIX NPOEKTOB 1| y(OIK-4)2
BO3MOYKHOCTH, PBIHOYHBIX (bopMHpOBaTH TOXXOIBI K
pa3pabatbIBaTh BO3MOXXHOCTEI; YIPABIIEHUIO STUMH PHCKAMH.
ctpaterun co3manus u | UJI-3onk-4 YmMmeer
P A A-3omk _ | Baanern:
pa3BUTHUSA PYKOBOJUTH MPOEKTHOM
N B(OIIK-4)1
MHHOBAIIMOHHBIX u MIPOLIECCHOM N . ( )
. - METOIMKOHN MPaKTHIECKOU PabOTHI C
HanpaBJIEHUH JIeSTENbHOCTBIO B
MPOEKTaMH, C  HUCIOJb30BaHUEM
JIeSITENbHOCTH W | OpraHu3aluy,
COBPEMEHHBIX WHHOBAITMOHHBIX
COOTBETCTBYIOIIINE WM | pa3padarbIBaTh N
TEXHOJIOTHH.
Om3HEeC-MoeTn CTpaTeruy CO3JaHMs U
opraHusanuii pa3sBUTHUA
MHHOBAIIMOHHBIX
HanpaBJIEHUH
JIeSITENIbHOCTH u

COOTBETCTBYIOIIHE UM
OM3HEC-MOAETN
opraHu3auuil.

3 MecTo IMCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOH IPOrpaMMbl

VYuebnas aucuuiuiiHa «/IHHOBalMOHHBIH MeHeMKMeHT Ha mnpeanpusatusx PXK» sBusercs
JUCLUIUIMHON 0053aTEIbHOM YacTH B CTPYKTYpEe OCHOBHOM 00pa30BaTeIbHON MPOTPaMMBI.

3HaHI/I$I, YMCHHA U HABLIKU, MTOJYUYCHHBLIC 06yanOH_II/IMI/IC$I B XOJAC U3Y4YCHHA KypCa NUCHHILJIMHBI,
MOTYT OBITH HCITOJIB30BaHbI JJI TIPOXOKACHUA IMMPAKTHKU 10 ITOJTYYCHHUIO HpO(i)eCCI/IOHaJ'IBHI)IX yMeHI/Iﬁ n

OMbITa MPOPECCHOHANBHON AESITEIbHOCTH (TEXHOJOTHYECKas), a TakXKe /A MOJATOTOBKU BBITYCKHOMN

KBaTM(DUKAITMOHHOUW pabOThI (MarucTepCcKon JUCCepTAIIN ).




4 Conep:kaHue QM CHUATINHbBI
4.1 Temamuueckuili n1an OUCUUNTUHDL
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Ompoc
Tema 1 «IToHsiTHE MHHOBAIIMOHHOTO HCKYCCHS,
17 |3 |1 |2 14 | Awesy
MEHEIKMEHTa» NPaKTHYCCKUC
3aganms, KC
Tema 2 «OcoGEHHOCTH ¥ MEXaHU3MBI PBIHKA 17 3 1 2 14 Ompoc
UHHOBALIMI) Huckyccust, KC
Tema 3 «Opranusaryisi HHHOBalIMOHHON 17 3 1 2 14 Ormpoc
JIEATEIILHOCTI Huckyccus, KC
Ompoc
Tema 4 «IIpoexktHoe hrHaHCHpPOBaHUE
? ¢ P 17 3 1 2 14 IpakTuueckoe
WHHOBALUI
3aaHuc
Ompoc
Tema 5 «Cucrema orieHKH 3G (HEKTUBHOCTH
. 5 b 17 2 1 1 15 IMpakTuyeckue
WHHOBALIMOHHOM JAEATEIbHOCTH»
3a1aHusA
Ompoc
HCKYyCCH,
Tema 6 «IHHOBAIIMOHHAS TOJIUTHUKAY 17 2 1 1 15 Huciy
IIpakTuueckoe
3a/1aHue
HuddepeHunpoBaHHEbIif 3a4eT 4
Bcero 108/3 16 6 10 88
*KC — KOHKpeTHas cuTyanus (Kelc-cTaam)
4.2 Cooepircanue oucuyuniunol
Tema 1 «IloHsITHE HHHOBAIIHOHHOT0 MEHEIKMEHTA»
Jlexyus
Bo3HukHOBEHHME, CTAaHOBJIEHHE, OCHOBHBIE YEPThl HMHHOBAIMOHHOTO IIpoIlecca. BOJIOLMS

TEXHOJIOTMYECKUX YKJIAJIOB. XapakTEepHbIC TMOHATHS WHHOBAIIMOHHOTO MEHEKMEHTAa: HWHHOBAIUA,
WHHOBAIIMOHHAS JIEATEeIbHOCTh, WHHOBAIIMOHHBIN TOTEHITMAT, WHHOBAIIMOHHAS cdepa, MHHOBAIMOHHAS
nHppactpykrypa. CymiHOCTh, Kiaccupukanus W KOAUPOBAHWS WHHOBAaMK. DYHKIIMA WHHOBAIWU.
ConeprxkaHue cuCTeMbl MTHHOBAIIMOHHOTO MEHE)KMEHTA opranu3anuu. [IlpenMer, cTpykTypa, IpUHLINIBI U

B3aMMOCBA3U JUCIUIIIINHEI. Oco0bIit Ki1acc WHHOBAIUM — (I)I/IHaHCOBLIe WHHOBAIIUH.

OcHoBHbLEe NOHAMUSL MEMbL: HWHHOBAIIUsA, HOBIICCTBO, TEXHOJIOTHYCCKHI YKianm, HHHOBaHHOHHBIﬁ

MMOTEHITMAJ, THHOBAIIMOHHAs cepa.

Bonpocul ona camokonmpons:



1. OxapakTepu3yiTe 3BOIIOLHUIO TIOJX0/I0B K MHHOBALIMOHHOMY MEHEIKMEHTY.

2. Kak koHeuyHas 1€ MHHOBALMOHHOTO MEHEKMEHTAa COOTHOCUTCS C OCHOBHOM LIEJIBIO
MEHEI)KMEHTA B 1IEJIOM?

3. [IpuBenyuTEe HECKOJIBKO ONMPEICICHNI NHHOBALMH. B 4eM MpUYMHBI pa3InyHbIX TPAKTOBOK
nonatus? Kakoe onpenenenue, Ha Bam B3risa, HanOosiee TOUHO OTPaykaeT CyTh MHHOBALUK?

4. [IpuBenure npumepsl 0a3UCHBIX, YAYUIIAOLNIMX W MCEBAOMHHOBALMNA. B ueM ci0XKHOCTH
MPAKTUYECKOTO MPUMEHEHHs 3Tol kiaccudukanuu? OOOCHOBaHA JIM peau3alysl MCeBIOMHHOBAIMNA B
COBPEMEHHBIX YCIOBUAX?

5. Kakum 00pa3oM MOXHO ONpeAeNuTh HHHOBAIMOHHBIN mporecc? OxapakTepusyiTe
OTIpeICIICHUSI.

6. [lepeuncnure OCHOBHBIEC ATAIlbl HHHOBAIIMOHHOTO MTPOIIECCa.

7. [IpoBenute paznuuus Mexay (QyHIAMEHTAJIbHBIMH M TMPHKIATHBIMH HCCIICOBAHUSMHU.
KakoBa 11e71b OIbITHO-KOHCTPYKTOPCKUX paboT?

8. KakoBbI TCHICHIIUY B U3MEHEHUH JITUTSILHOCTH )KU3HEHHOTO ITUKJIa MHHOBauu? YeM oHu
BBI3BaHbBI?

9. Onummre MoIenbh MyJIbTHIMKIMYHOTO pa3Butus U. Illymmerepa.

10. Kakwue npo06iieMbl B MHHOBAIIMOHHOM cdepe, Ha Balll B3TJIsi 1, HEOOXOAMMO PEIIHTh B TIEPBYIO

oucpeab JIs1 BbIXOIa pOCCHﬁCKOﬁ OKOHOMUMKH Ha TPACKTOPHIO YCTOP'I‘II/IBOFO paSBI/ITI/IH?

IIpakmuueckoe 3anamue

Bonpocwt ons ob6cyscoenus.
CoBpeMEHHOE COCTOSTHHE U 33/1a4l MHHOBAIIMOHHOTO MEHE/KMEHTA.
OCHOBHBIE YePThl NTHHOBAIIMOHHOTO MEHE/KMEHTA.
[TpoOneMbl HHHOBAIIMOHHOTO MEHEKMEHTA.
CraHOBIIEHHEe HHHOBAIIMOHHOTO MEHEPKMeHTa B Poccun 1 ero 3agauu.
DTansl )KU3HEHHOTO [UKJIAa MHHOBAIIHH.
Krnaccudukanus "HHOBAIMA 1 MHHOBAIIMOHHBIX TTPOIIECCOB.
DNeMEeHTH HHHOBAIUN U WX CYITHOCTb.

Nk~ WNRE

OObexkTHBHasE HEOOXOAUMOCTb YIPABJIECHUS MHHOBALIUY B YCJIOBHUSX PBHIHKA.
Pazpabotka 1 npoBesieHHe KaJpOBOH MOJUTUKHA B MHHOBAI[HIOHHOM MpOIIECCe.
10. KoHTpoJb B MNHHOBALIMOHHOM IIpoOIiecce.

IIpakmuueckue 3a0anus.

3aganue 1.

Ps1 5KOHOMUCTOB CUMTAET, YTO MHHOBAIIMOHHAS! ’KOHOMHUKA - 3TO HE YTO MHOE, KaK HallMOHAJIbHAS
peakuusi TOCyJapcTBa W HaceleHUs Ha 3HAYUTENbHbIE OrPAaHUYEHHS, BO3HUKAIOIIME HA MYyTU
HKOHOMHYECKOT0 pocTa (Harnpumep, yBeIMUSHHE UIIH CHUYKEHHE 1I€H Ha HeTh U IPYTHe SHEPrOHOCUTEINN),
WIA Ha U3MEHEHHUS «IIpaBWJI UIPb» HA MUPOBOM pbIHKE (YCTaHOBJIEHHE MOBBIIIEHHBIX TaMO>KEHHBIX
TapuoB, KBOT U T.1.).

Bonpoc: Kak Bbl gymaeTe, HaCKOJIbKO 3TO yTBepKaeHue BepHo? [IpuBeante nmpumepsl u o0oc-
HYHITE CBOM OTBET.

3aganue 2.
Uctopusi coroBoii cBs3u HaumHaercs B 1946 r. Komnanuss AT&T Bell Laboratories (CILIA)
BBIBUHYJIA M pealili30Baja WHHOBAIIMOHHYIO UACI0 - CO3[ala paguoTene(OHbl, yCTaHABIMBAIOIINECS B



aBTOMOOWIAX. PamguonepenaTynk Mo3BOJISLT MaccakupaM Hiau Bogutento cBs3atbes ¢ ATC u Ttakum
00pa3oM COBEPIIUTH 3BOHOK.

Jlist CBsI3U BBIAENSAETCA AMana3oH ¢ GPMKCUPOBAaHHBIMH YacTOTHBIMU KaHasnamu. Komnanus paspa-
0oTana CUCTeMY slYeEK MM COT, OTKY/a U TMOIUIO CETOIHSIIHEE Ha3BaHUE COTOBBIX TEJIS()OHOB.

B 1979 r. Snonus 3amHTEepecoBalach aMEPHKAHCKOW pa3pabOTKOW M Hadaja MPOBOJHTH
COOTBETCTBYIOIINE UCTIBITAHUS.

B CCCP mnepBas aBTOoMarWueckas IyIUIGKCHas CHCTeMa Npo(ecCHOHAILHON MOOHIBLHOM
panuoCBs3M C TMOJABWXHBIMH OOBEKTaMH IO Ha3BaHUEM «Aunrai» 3apabotana B xonue 1950-x rr. B
TEYEHHUE JIONTOTO BPEMEHH «ANTai» ObLII €MHCTBEHHBIM CPEJICTBOM MOOMIIBHBIM CBSI3H B CTPAHE.

B Canxr-IlerepOypre B 1991 r. Hauana cBoro paboTy cotoBas komnanuu «/lenpra Tenekom». OHa
SIBJIAJIACH TMIEPBBIM ONIEPATOPOM COTOBOM CBA3H HA POCCUHCKOM pPBHIHKE.

Ha cerognsimauii nenp B Poccun ycnmyramu cOTOBOM CBSA3M MOJb3ytoTes O0ojiee 100 MiTH desioBexk.
Pa3BuTHe HOBBIX ceTeill UIIET MOJHBIM X0JI0M, HAUMHAIOT UCIOJIB30BaThCS U BHEAPATHCS MPOrPECCUBHBIC
crangapTsl U cnenudukanuu Tperbero nokonenus. Komnanus NTT DoCoMo coBmectHo ¢ MTC BBena B
HaIei cTpaHe yciyry i-mode, KOTopasi MO3BOJISIET aKTUBHO MOJb30BaThesi MHTEpHETOM. [-mode oueHn
nomnyssipeH B SnoHuu.

Bonpoc: K kakoii kiaccu(UKAlMOHHOW TpyIMIEe WHHOBAIMM MO  HUXKENPUBEIEHHOU
knaccudukanuu oTHocutcs: cotoBas cBsa3b i CILIA, Snonun, Poccun? OOGocHyiiTe cBoe pelleHue.
Krnaccudukanus nHHOBaIHIA

B 3aBucuMOCTH OT CyMMBI IPU3HAKOB KJIACCH(UKAIIMOHHBIE TPYIIITHl MHHOBAIMA PAa3JInYatoT MO PSILy
[1apaMeTpoB:

1) TeXHOJOTHYECKHUE: MPOILYKTOBbIC (TIPOIYKT-MHHOBAIMH) U TPOIIECCHBIE (IIPOIIECC-HHHOBAIINN);

2) cTerneHb HOBHM3HBI: HAa MEXXIYHAPOIHOM YPOBHE; [Tl CTPAHBI; JJISl TPEANPHSITHS;

3) 3HAYMMOCTh BO3JCHCTBUSA HAa 3KOHOMHKY — 0a30Bble, OCHOBAHHbBIC HAa HAYYHBIX OTKPBITHAX H
KPYIHBIX M300PETEHMSX; UX HAKOMJICHHE MPUBOAUT K MEPEXOAy Ha HOBBIH TEXHOJOTHMUECKUI YPOBEHB;
yiIy4miaronme, — crnocoOcTByromue — nuddy3un  0a30BBIX  WHHOBAIMNA;,  TICEBJOMHHOBAIIMU  —
o0ecreunBaoIIie IMOCPEICTBOM HE3HAUUTEIBHOIO COBEPILIEHCTBOBAHUS 0a30BBIX U  YIYYIIAIOLIUX
MHHOBAIMI JTOCTHKEHHUE MaKCUMalbHOM 3()(eKTHBHOCTH MyTeM pacIIMpeHUs pblHKa cObITa U chepbl
HCIIO0JIb30BaHNUS;

4) Bo3zieiicTBHE Ha IMpOLECC MPOM3BOACTBA: pacimpsiomue (quddy3Hbie), HanpaBieHHbIE Ha
WCIIOJIb30BaHNE TIPUHITUTIOB W METOJOB 0a30BbIX WHHOBAIMKA B JPYIrUX SKOHOMHYECKHX OOJIACTSX;
3aMelaronye, npeJHa3HadyeHHbIe IS POU3BOACTBA onepanuil 1pyrum, 6osee 3PeKTUBHBIM CIOCOOOM;
yIIy4dIIAIOLIUe, CIysKalle s MOBBILEHUS KayecTBa padoT (3Ta rpyNIMUpOBKa SBJISETCS YACTHBIM CIIy4aeM
MpeAbIIYILEN );

5) Bo3zeiictBre Ha (DaKTOPBI MPOM3BOACTBA — KOMILICKCHBIC, TPEOYIOLIHE COOTBETCTBYIOIINX
M3MEHEHUH B 000pYy/lOBaHMM, TEXHOJIOTUH, KBaTH(PUKALUU paOOTHUKOB; JIOKAJIbHBIE, HE BBI3bIBAIOILNE
3HAYUTENIbHBIX U3MEHEHUH B (haKTOpax MpOU3BO/ICTBA;

6) o0sacTh MPUMEHEHHUS: TEXHOJOTHUYECKAsl, OpPraHM3alMOHHO-YIpPABICHYECKas, YKOHOMHYECKas,
MapKETHUHTOBAas1, COIMATbHAS, YKOJIOTHUECKast, ”HPOPMAIIMOHHAS,

7) mpuvrHA BOSHUKHOBEHHS: CTPATETHYECKasl, MMEIOIAs IIEPCIICKTUBHBIN XapaKTep U CIIyKaiast st
obecrieyeHns: KOHKYPEHTOCHOCOOHOCTH TOBapa WM YCIYrM NpEeANpHUsaTHs B OyaylleM; peakTHBHas,
BO3HUKAIOIIAass KaK peakius Ha JeMCTBUS KOHKYPEHTOB, HalpaBlieHHass Ha  IOBBILICHHE
KOHKYPEHTOCIIOCOOHOCTH TOBapa MM YCIIyTH;

8) xapakTep YIOBJIECTBOPSIEMBIX MOTPEOHOCTEH: CO37aHUE HOBBIX MOTPEOHOCTEH; YIOBICTBOPEHHE
UMEIoIIUXCcS MOTpeOHOCTEH HMHBIM crocoboMm; Oosiee 3(PPEeKTUBHOE YAOBIETBOPEHHUE HMMEIOLINXCS
noTpebHoCcTEN



3aganue 3.

Kannensipckasi ckpernka Kak MpOCTOE YCTPOHCTBO JUISI COCTUHEHHUS HECKOJIBKUX JHCTOB Oymaru
nosiBuiack eme B XIX Beke. B Hamie BpeMs 114 3TUX L€JIeH CTaJIM UCIIOJIb30BaThCS CTEIUIEP, MPYKUHHbBIN
32KHUM, J1a U Y CAMOM CKPETKH MOSBHIIOCH HECKOJIBKO BapuaHTOB. LlInpoko pacnpocTpaHeHbl MPO3pavyHbIe
MaKeThl — MYJIbTU(OPBI, B KOTOPHIE MOXHO IIOMECTUTh HECKOJIBKO JINCTOB OyMaru, HU4eM He CKPETuIsis.

OrneHnuTe NMPEeuMYyIIecTBa M HEJIOCTATKH U3BECTHBIX BaM YCTPOMCTB /I CKPETUICHHUS JINCTOB OY-
Mard ¥ 3aroJHUTe TaOJuILy.

Buns! ycrpoiicts IIpeumyinecrsa Henocratku

— 0ObIYHASA KaHyeusapCcKas CKpenka,
— KAHYeApCKas CKpenka b0bUL020 pasmepa,

— KaHyeusapcKkas CKpenka, U320Mmoe61EeHHAaA usz
niacmmaccsl, — cmenjep,

— NPYIHCUHHBIU 3AICUM, —
myavmughopa.

Bonpoc: Cpenaiite nporHos: €cTb JM OCHOBAaHUS AJIs OJU3KOIO 3aBEPUICHUs XU3HEHHOIO LIMKIIA
KaHLIEJSPCKON CKpenKu?

3aganmue 4.

[TpemoxuTe HOBIISCTBO JJIsl YIYYIICHHS OOpa30oBaTeNbLHOTO TIPOIECCa B BBICHIEM YUESOHOM
3aBEJCHUU. DTO MOXKET OBITh KOMIBIOTEPHAS TEXHOJIOTHS, TIOPSI0K COCTABJICHUS PaCIUCAHUs 3aHSATHH,
OpraHm3aiys MPaKTUYECKUX 3aHITUN, co3laHue 0a3pl AaHHbIX U T.0. OOOCHYHTE IenecooOpa3HOCTh
ocytiecTBiaeHus HoBuiecTBa. OOOCHOBaHME IPUBEINUTE B TaOIHIIE.

OCHOBHBIE TIOJIOKCHUS HOBIICCTBA Couepx(aHHe

Ha3zBanue HoBIIECTBA

HGJ'IB, KOTOpas JOJIKHa OBITh AOCTUTHYTA

KpaTKoe COACPIKAHUC TTPECIIIOKCHUA

[ToTrpeburens (A1 KOTO MpeIHA3HAYEHO)

CyTI) HOBHU3HBLI IMPEJIOKCHUS

[IpennonaraemMplii UCIIOJIHUTENb

[opsinox peanuzanuu npoexTa

Heob6xonumele pecypcsl

Jlumepamypa: [1]; [2]; [3]; [4]; [5]; [6]

Tema 2 «Oco0€HHOCTH 1 MEXaHM3MbI PHIHKA HHHOBAIIHII»
Jlexyus

OcobeHHOCTH HMHHOBAIIMOHHOTO Tpoliecca. ToBapHBIM pa3pe3 pblHKAa WHHOBALMH, M €ro
ocobeHHocTH. OcoOeHHOCTH TOproBiau WHHOBaIMAMH. [Iponsmkenue u auddy3uss — KOHEUHBIH 3Tam
MHHOBAIIMOHHOTO TMpoliecca. AHAIU3 KOHKYPEHTOCIIOCOOHOCTH OpPTraHM3alliy U KOHKYpeHTOB. VlcTouHuKH
MHHOBAIIMOHHBIX BO3MOKHOCTEH: HEOKUIaHHOE COOBITHE (HEOKUJaHHBIN yCIieX, HeOKUJaHHas Heyaaua,




HEOXXHJIaHHOE BHEIIIHEE COOBITHE); HECOOTBETCTBHE, HECOBIAIEHHE (MEXY PEaIbHOCTBIO KaKk OHA €CTh U
e¢ OTpaKeHHEM B HAIIMX MHEHMAX W OICHKAaX); MHHOBALMS, OCHOBaHHAs Ha MOTPEOHOCTSIX IMpolecca;
aeMorpaduueckie M3MEHEHUS; U3BMEHEHUS B CTPYKTYPE OTPACIIN UM PhIHKA, 3aXBaTHUBILEE BCEX BPACILIOX;
MU3MEHEHUs B BOCIIPUATUH U HACTPOCHMX; HOBOE 3HAHKE, HAYYHOE U HEHAy4HOE.

OcHognble nonsamus membvl: THHOBALIMOHHBIN mpouecc, Tuddy3us, CTpyKTypa pbIHKA, JIUIECH3HUS,
Hay4YHO-TEXHOJIOI'MYECKOE COTPYIHUYECTBO, HAYYHOE 3HAHUE.

Bonpocw ona camoxonmpona:
N3 xakux 3TanoB COCTOMT MHHOBALIMOHHBIHN mporecc?
B yem cnennuka pplHKa HHHOBAIMNA?
VYkaxute OCHOBHbIE (DYHKIIMM MHHOBAIIHOHHOTO PHIHKA?
PackpoiiTe ocCHOBHBIE CIIOCOOBI TIepeiayl MHHOBALIU?
VYKaKuTe OCHOBHBIE HCTOYHUKH MHHOBALIMOHHBIX BO3MOXKHOCTEN?

o Uk~ ownE

Packpoiite stans! auddy3un MHHOBAIU?
Ilpaxmuueckoe 3ansamue

Bonpocul onsa oocyscoenus:
1. lnHOBaMOHHBIN IpoLecC KaK OOBEKT yIPaBJICHUs B YCIOBUSX pblHKA PO.
2. VIHHOBAIIMOHHBIN IUKJI HHHOBAIIMOHHOTO MPOLIECCa.
3. Cranus GpyHIaMEHTAIBHBIX UCCIEJOBAHUH.
10. 'ocynapcTBeHHBIE OpraHbl YIIPaBJIEHUS POLIECCOM MHHOBALHUH.
11. Metoabl ynpaBieHUss THHOBAILIMOHHBIM IIPOLIECCOM.
12. Mopenu MHHOBAIIMOHHOTO TIpOIlecca.
13. [IpaBoBOE peryIMpoBaHuE B YIPABICHUN NHHOBAIIMOHHBIM ITPOLIECCOM
14. TIpoGraemsl yripaBieHHs] HHHOBAIIMOHHBIM IIPOILIECCOM B 3KOHOMUKE 3apyOEKHBIX CTpaH.
15. MexaHu3Mbl yIpaBlIeHUsT MHHOBAallMOHHBIM IIPOLIECCOM B YCIOBHUSIX Pa3BUTOW 3KOHOMHKHU. 16.
Cucrema yrnpaBiieHHs HHHOBAIIMOHHBIM ITPOILIECCOM B Pa3BUTHIX CTPAHAX.

IIpakxmuueckoe 3a0anue

3aganue 1

YenoBek, KH3Hb KOTOPOT0 COCTaBUIIa OCHOBY 3TOT0 IpuMepa, - 3to Yecrep Kapicon, usobperarens
kcepokonupoBanus. OH ponauscss B Hadame XX B. U ropa3f o paHblIe IPYrHX IMOHSJI, YTO BO3MOXKHO
paspaboTtarh crocod Mpou3BoICTBA (DOTOKOMUM JTFOOOTO IOKYMEHTa Ha Jiucte Oymaru. [locie HecKoIbKuX
JIET SKCTIEPUMEHTHPOBaHUs OH B 1938 1. mobumiics mpou3BoACcTBa (POTOKOMUM B JTAOOPATOPHBIX YCIOBHSIX.
Ow Ha3Ba ATOT Mpoliece kceporpadueit u B konue 1930-X IT. moaydus nepBble MaTeHThI HA 3TOT MPOLECC.
byayun amepukaHuieM, OH TONBITAICA MPEIJIOKUTh CBOK HACKD TMFaHTaM aMEPUKAHCKOU
npoMblnieHHocTH. OH oOpatuics B Hanbosiee HHHOBAIMOHHBIE, BBICOKOTEXHOJIOTUYHbIE KOMIIAHUH TOTO
Bpemenu - IBM, Kodak u mHorue npyrue. Ho Bce oHM OTBEpHYJIHCEH OT 3TUX Uzel. To ju OHU HE BEpUIIH
B 9T UJIEH, TO JIU OOSITUCH, UTO B CIIy4yae ycrexa MocTpaaaeT uX OCHOBHOW OM3HEC.

Ho Kapsicon 6bu1 ouenp HactoifumBbiM. B konme 1940-x rr. oH, HakoHel, Hamlea HEOOJbIIYIO
KOMITaHHIO, KOTOpast COTJIaCHIach HHBECTUPOBATh B €ro Uaeu. ITo KoMnanus HazbiBanack Haloid. [Tozxe
OHa pelInia MOMEeHATh Ha3BaHUe Ha XeroX U cTajia OJJHOU U3 caMbIX OJHCTaTeNbHbIX, HanloJiee yCIeHbIX
amepukaHckux kommaHui 1950-60-x rr. OHa nameko oOOTHana CBOMX KOHKYPEHTOB IO MaciuitabaM |



noxoaHocTu. Tak 010 10 1970-X rT., KOraa ObuIa pa3pyiieHa BCeMUpHast MOHOIIONUS KOMIIAaHUKU XEroxX
Ha PbIHKE KOIMPOBAHUS.

[To-Buaumomy, Kapicon Hukorma He cMor Obl YHNOpPCTBOBaTh TaK JIOJNTO, ecild Obl OH HE
PYKOBOJICTBOBAJICSI OOIIMMHU IPEACTaBICHUSIMH O TEXHOJOIMYECKOM Ppa3BUTUM U MECTE B HEM €ro
n3o00perenus. OH BUeN NOTPEOHOCTh, KOTOPYIO 3HAJ, KaK YJOBIETBOPUTH, IOITOMY OH ObUI HACTOMYUB B
pean3anyy CBOUX MPEACTABICHUM.

UtoOb! JydIie MOHATh MOTUBBI KAXKI0HM U3 yUaCTBYIOUIMX B 3TOW UCTOPUU CTOPOH, 1aBaiiTe MOCTaBUM
cebs Ha mecto Yectepa Kapncona. Mrtak, mpencraBbTe cede, 9TO BB SBISETECH MOJIOBIM H300peTaTelieM,
U y Bac €CTb PEBOJIOLMOHHASA U] O NPUHLUIIMAIBHO HOBOW NMPOJIYKLUH, U BBl 3HAETE, KaK ATy UICHO
IIPETBOPUTH B KU3Hb. BbI yke MPOBEpUIIN U YOS IMIINCh, YTO TEXHUYECKH UJIesl BIIOJHE OCYILECTBUMA, HO
BaM HYXKHBl IapTHEPBI JIA DPA3BUTUSA M pEAIU3ALMHA HUACH, IIOCKOJBbKY CO3JaHUE U pPeaau3alys
KOMMEpPUECKOH Mojenu TpedyeT ropa3no Ooiblie (HUHAHCOBBIX pPECypcoB, YeM €CTh B BalleM
pacriopsbkeHud. Bam Heo0X0aMMO HalTH KOMIAHUIO, KOTOPast HHBECTUPYET CPEJICTBA B Pa3BUTHE BalleH
U U pealn3yeT ee B prlIHOYHOM nponykuuu. IlostoMy BbI, MOJIOI0M M300peTaTens, oOpalaeTech B
U3BECTHBIE BHICOKOTEXHOJIOTMYHbBIE NHHOBAIIMOHHBIE KOMIIAaHUM U IIpeajiaraeTe UM cBoro naero. Ho Bol ¢
yIuBJIEHHEM OOHapyKUBaeTe, YTO OHU OTBepraroT Bauly ujaero. [louemy onu Tak nocrynatot? OHu 60sTCH,
YTO Ballla MPOJYKIMS HE OYJET J0CTaTOYHO KaueCTBEHHOM, UTO €€ HE CMOT'YT MpoAaBaTrh? A MOXET, OHU
0O0STCSI, YTO HOBasl TPOMYKIHS <«IIOTJIOTHT» Ty, KOTOPYIO KOMIIAHHUS YCIEHIHO Tpou3BoauT? Yto
OCTaHAaBJIMBAECT KOMIIAHUH MHBECTUPOBATh CPEJCTBA B pa3BUTHE Ballel uiaeu?

B KoHIIe KOHIIOB, BbI HaXOJUTE HEOOJbIIYI0O KOMIIAHUIO, KOTOpas rOTOBA MONBITATHCS HMPOU3BECTU
HOBYIO IIPOJYKIIMIO, pa3BuBas Bally Hjer0. MIHBeCTMLIMM B pa3BUTHUE Balleld WAEU SIBISIIOTCS JUISL ATOU
KOMITAaHUU OCHOBHBIMU. JTa MaJiasi KOMIIaHHsI HE UTPaeT BeylLIel posid Ha phIHKE, IAe OyeT IpoaaBaThCs
Balla HoBas NpoAykuus. Ee pyKoBOJICTBO CMENO PEIIMIIO MONBITaThCA CO3AAaTh HOBBIM MPOAYKT. OHO
OLICHUJIO KOMMEpPYECKUI M TEeXHUYECKUH CMBICH Balllel MJEH U PELINI0 MHBECTUPOBATh B HEE CBOU
cpeacrBa. KoHeuHO, KOMIaHMs ONACaeTCsl MOTEPATh CBOM JEHBIM, €CIM HOBAs MPOAYKLHUS OKAXKETCS
HEYJA4yHOM, HO OHA JICMCTBYET, HECMOTPS Ha CBOM CTpax.

Co3naHHas B pe3yabTaTe 3TOTO0 COTPYAHMYECTBA MPOAYKIMS IMOJIb3YyeTCs OONBLIMM YCIIEXOM Ha
pBIHKE. Ycrex OKa3bIBaeTcsi 0osiee 3HauMTEeNbHBIM, YEM IpeaIoyiaraid Bbl U MEHEKEephl HEOOJIbIION
MpeaNPUHUMATEIbCKON KOMIAHUM, PEaJl30BaBIIME Bally WUJC0 B KOHKPETHOW MpOoAyKIuu. YeM BHI,
MOJIOJI0M H300peTaTeb, pyKOBOJCTBOBAINCH B CBOMX JIEHCTBUAX ? BOSIINCH JTU BBI TOTEPSTh CBOU CPEJICTBA
K CYLIECTBOBaHMIO, CTaTh Oe3paboTHbIM? I[loyeMy BBl MOTpaTHIM TaKk MHOIO BpPEMEHM Ha CBOE
n300peTeHune, XOTsl OHO He UMeJI0 OTHOUICHHUS K Balell Tekyieit padore?

CTOpOHLI, MIPpUHUMABIINEC Y4aCTUC B UCTOPUHA MOTI/IBBI, OIMpeACTIAOIINE PCIHICHUC

Momnojol n3o0peraTens

113BecTHBIC BEICOKOTEXHOJIOTHYHBIC KOMIIAHHHI

Mamas IpeANIPpUHUMATEIIbCKAasA KOMITaHUSA

Bonpoc: KaKI/IC, Mo BalmieMy MHCHHIO, MOTUBBI OIPCACIIAIN MOBCACHHUC U PCIICHUSA, IPUHUMACMBIC
KaXJIbIM U3 YYaCTHUKOB OIIMCAaHHOM BBIIIIE HCTOpI/II/I? 3aroHuTe Ta6J'II/II_[y.

Jumepamypa: [1]; [2]; [3]; [4]; [5]; [6]; [7]; [8]; [€]

Tema 3 «Opranusauuss ”HHOBAUMOHHOM JeSITEJIbHOCTID)

Jlexyus

OcoOeHHOCTH yMpaBiIeHUS MHHOBALMAMU. YYACTHUKM WHHOBAIIMOHHOTO Tporiecca. TeHaeHInu
pa3BUTUA TEXHONOTMA W WX KiIaccupuKauuu. 3agadd, OCOOCHHOCTH W CTaJMH OpPTaHU3aI[MOHHO-
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TEXHOJIOTUYECKOM TOJArOTOBKH TPOU3BOJCTBA. AHAIUM3 W NPOTHO3UPOBAHUE OPraHU3aALUOHHO-
TEXHOJIOTHYECKOTO YPOBHS IPOU3BOACTBA. DKOHOMHUYECKUE BOMPOCHI OPTraHU3aI[MOHHO-TEXHOJIOTHUYECKOM
MOJAITOTOBKH MPOMU3BOJICTBA. VIHHOBAIIMOHHAS MOJIMTUKA XO3SUCTBYIONIEro cyObekTa. THUIIBI MPOU3BOJICTB.
[IpousBocTBEeHHAs! CTPYKTypa npeanpustus U (aktopsl €€ pa3BuTHs. OCOOEHHOCTH MHHOBALMOHHOTO
MIPOEKTUPOBAHHS.

Ocrosnble NOHAMUS MeMbl: CTOMMOCTB, I€CHA, TCXHOJIOT' U, HpOGHeMLI I_ICHOOGpaBOBaHI/II/I, Ipo-
THO3, IPOU3BOACTBO, IIPOCKT.

Bonpocwi ona camoxonmpons:

Kakum 06pa3zom popMupyeTcsi CTOMMOCTh Ha UHHOBAIIMOHHBIE TOBApbI?
[lepeuucnure TpeGoBaHMs K [IeHAM Ha UHHOBALIMOHHBIN TOBap?

VYKakuTe OCHOBHBIX YYaCTHUKOB MHHOBAIIMOHHOTO TIpo1iecca?

Kakue cymiecTBylOT TeHICHIINH Pa3BUTHS HHHOBAIIMOHHBIX MPOU3BOJICTB?
B uem 3akirouaercss MHHOBAIIMOHHAS TIOJTUTUKA MPEATPUSITHS?

o0k wdPE

B uem 3akirouaroTcss 0cOOEHHOCTH HMHHOBAIMOHHOTO MPOEKTUPOBAHUS?

Ipaxmuueckoe 3ansamue

Bonpocul ons ob6cyscoenus:

. CyIHOCTH ¥ COJIepKaHNe NHHOBAIIMOHHOTO TIPOCKTA.

. DTarbl HTHHOBAI[MOHHOTO MPOEKTA U UX XapaKTePUCTHUKA.

. DTan UHBECTUIIMOHHOTO 3aMbICIIA.

. DTaIl ucClieJIOBaHUS MHBECTUITMOHHOTO 3aMbICIIA.

. DTall TeXHUKO-2KOHOMUYIECKOT0 000CHOBAHHOTO TIPOCKTA.

. DTall CTPOUTEIIbHO-MOHTXKHBIX U TTyCKO-HAJIAJOYHBIX PadoT.

~N o OB~ WD

. O(pPpexTUBHOCTH THHOBALIMOHHOTO MMPOEKTA U UX OCHOBHBIE (OpMBI. 8. OCHOBHBIE KPUTEPUU IS
OLICHKH MHBECTULIMOHHOI'O IIPOEKTA.

Ilpakmuyeckue 3adanus

3ananus 1.

AMUTpHOH — Balll TPOBOJHUK 110 ['peruu.

B konue okts0ps 1993 rona Koncrantun Mutchy, Biajenen U MEHeIKep Ipymnmbl KOMIaHHUM
AMbUTpHOH, 3adancs ILEIbl0 OpPraHU30BaTh CHELUAIBHBIN Typ A8 HOApOCTKOB. Mmenach B BHUAY
l4nHeBHas moe3nqka, OXBATBHIBAIOIIAs CaMble KpacHBBIE MECTA, MCTOPUYECKHE M apXEOJOTHYECKHe
noctonpuMedarenbHoctd I'pennu. K 3ToOMy MOMEHTY y Hero ObUIM 3aKJIIOYEHBI JTOTOBOPHI C JABYMS
npodeccopaMu, KOTOPBIM OTBOJMIIACH POJIb TH/IOB B IPEATIOIAraeMON MOE3 IKe.

Komnanust AMpuTtproH Oblila OCHOBaHa Kak TypUCTHYECKOe areHTCTBO B 1957 rony u x 1993 rony
ObL1a yKe O0NBIINM TYPUCTUYECKUM CYTOXOAHBIM IpeanpustTueM. [ 1aBHbIi odric KOMIaHUN PaCONOKEH
B IIPECTHXKHOM J1€7I0BOM LieHTpe A¢duH. AMputpruon umeet ¢pminansl B Tokno, Bammuarrone u ToponTo.
E€ rpeueckue oducel pacnonoxensl B Apunax, ITupe u na Kpure. OCHOBHBIMH MOTPEOUTENSIMHU YCITYT
KOMITAHUU SIBJISIFOTCS aJMMUHUCTPATOPBI U CllyXKaiue (GupM, KOTOpbIe Jelajil CBOM 3aKasbl B (uiInanax
KOMIIaHUU AMOUTPHOH TaMm, TJE€ pPAclolaraiich MX COOCTBEHHbIE MNPEANPUATHSA. DTHU K€ KIUEHTHI
MOKYTIaJI CEMENHBIE Typbl U SKCKypcun. OCHOBHASI YacTh KJIIMEHTYPBI COCTOSIIA U3 MEHEIKEPOB BHICILIETO
U CPEIHEro 3BEHA, YaCTUYHO MX ceKkpeTaped M accucTeHTOoB. Tosbko 10% mpojak mpuxoauioch Ha
CITy4ailHBIX KJIIMEHTOB, KOTOPbIE HEHAPOKOM 3arJIsiIbIBaI B 0prchl AMPUTPUOHA.
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I'-u Mutcuny 3agymancs O BO3MOXHOCTH IIPOBEIEHHs Typa JUlsl IOAPOCTKOB IIOCIE BCTPEYM C
APYTUMH TYPUCTHUECKMMH areHTaMy Ha MpoxXoauBlIed B Mwuiane MexayHapoaHON KOH(EepeHIHH B
certsiope 1993 roga. B xone HedopManbHBIX Oeces] OH y3Hal O CYIIECTBOBAHUU MOJIOKUTEIBHOTO OIBITa
IIPOBEJEHUSI TaKMX TYpOB B JAPYTHX cTpaHax M roponzax Espombl, B yactHocTH B Pume, rae 3to
MEpONPUATHE IOCTENEHHO MEepepociio B TOXOIHBIM JIETHUH OW3HEC, TaK KaK Hawilydllee BpeMms Ui
IIPOBEACHUS JTUX IOE3[I0K — KOHEL MIOJISI U Hadajo aBrycra. KOHCTaHTHH BBIACHMII, YTO POIUTENIECH U
IIOAPOCTKOB B Typax TAKOTO pOJA IIPUBJIEKAET BO3MOKHOCTb OTJbIXaTh OTJEIbHO. BMecTe ¢ TeM, poauTenu
IIPUHUMAIOT 3TO IPEMIOKEHUE TOJIBKO IIPU YCIOBHM, YTO areHT, OPraHU3YIOIIUW Typ, rapaHTUPYeET
HaJUIekKaIlui IPUCMOTP 3a MOAPOCTKAMU U YPOBEHB IIOATOTOBKY TUJOB.

BepuyBmmce B Adunbl, r-H Mutcny oOCyIuil M€ OpraHu3alMy Typa CO CBOMMHM APY3bSIMH,
cynpyramu JINKMINC ¥ IPeIIOKUII UM COTPYAHUYECTBO B paMKax npoekrta. Cylnpyru OTHECIHUCh K Hliee ¢
HHTY3Ma3MOM U COTJIACHIIMCH HA POJb THAOB TYpa, T. K. I'-H JIMKUIUC, ABISASACH MPO(eccopoM HUCTOPHUH,
YCMOTpEI B IPOEKTE BO3MOKHOCTh YAOBJIETBOPEHUS CBOMX MPO(PECCHOHATIBHBIX HHTEPECOB.

CBo€ TypHe r-H MuTcuy npezrnosarai CKOHIEHTpUpoBaTh Ha [ peruy, €€ HallMOHaJIbHOM KOJIOPUTE,
OCHOBHBIX MCTOPMYECKHX M apXUTEKTYPHBIX JOCTONPUMEYATEIBHOCTAX BCEW CTpaHbl. TemaTwka 3TOro
Typa olnpezenuiach rnocie 3Hakomcrsa KoncranTuna ¢ nucbMaMu poaurteneil u npenojasareneid B CMU.
ABTOpBI ICEM KAIOBAJIUCH, YTO UCTOPHs ['periun n3yqaercs B MIKOJIAX UCKIIOYUTEIIBHO TEOPETUYECKU U
U3bSBISUIM JKEJIAaHUE OTIPABUTh CBOMX JETEH B XOPOILIO OPraHU30BAHHYIO IOE3/IKYy, KOTOPasl MO3BOJIUIA
ObI UM CaMHMM YBHJIETh MECTA, O KOTOPBIX OHU HOJTYYaJIH JHUILIb CYXYI0 HH(POPMALIHUIO HA YPOKaX UCTOPHUH,
OLIEHUTb BCE KPACOTHI IPUPOJII U € TOMOIIBIO KB (PUIIMPOBAHHBIX IKCKYPCOBO/I0B Y3HATH MHOT'O HOBOTO
U UHTEPECHOTO.

Koncrantna Mutcuy, uMmeromui ONpeAesIEHHBIA COLUUAIbHBIA OIBIT, XOPOIIO IIOHUMAJ, 4YTO
[IOJIPOCTKAM HE TOHPAaBUTCS IOE€3[Ka, €CIM OHa OyAeT HpeanoJjiararb TOJBKO IIOCELIEHHE MY3€EeB,
HCTOPUYECKUX M APXUTEKTYPHBIX IOCTONpHUMEUYaTeabHOCTEM. 1103TOMy OH pemmn npeaocTaBUTh UM
BO3MOKHOCTh OT/IOXHYTh Ha MOPCKOM MOOEpPEexkbe, MOTYIATh M0 HEOOJBIIMM TOpPOAKaM U JI€PEBEHBKAM,
[IOBECEIUTHLCS B TABEPHAX U HA IUCKOTEKAX.

Kak OnbITHBIM TYypHUCTHYECKHII areHT W MEHEeKep I'-H MMUTCHy 3Hal, YTO MHOIZAA KIMEHTHI
OTKa3bIBaIOTCS OT MOE3/IKU B MOCIEIHUNH MOMEHT, YTO MPUBOJUT K HEOOXOJUMOCTH BO3BPALATh JEHBIH.
B sToMm ciyyae kommnaHusi Hec€T Hemaible YObITkH. KpoMe Toro, cnenuduka TypUCTHYECKOro Ou3Heca
Ipe/roiaraeT BeIIUIAThl Hanepén 11st OpoHUPOBaHUS OMIIETOB U KOM(pOPTAOEIbHBIX HOMEPOB, OCOOCHHO B
ropojax, rie HeOoJbIIoN BbIOOp oTenei. B ciaydae xe ecau OyneT oTMEHEHa BCs MOE3/IKa, TO YOBITKH
KOMITAHUH BO3PACTYT Ha MOPSIOK.

Bonee toro, ot cBO€ro Apyra, U3BECTHOTO IOPUCTA, Y KOTOPOro ObLIO JBOE CHIHOBEH-IIOJPOCTKOB,
KoHcTanTuH nosnyunna HHGOpPMAIMIO O TOM, YTO THHAUKEPBl Majo HHTEPECYIOTCS] HICTOPUE, UTO Obl TaM
HU MUCAJH Ta3€Thl 110 3TOMY MOBOJY U NMPO(ECCHOHANN3M THA0B HE UMEET JUIsl HUX HUKAKOTO 3HaueHUs.
[ToxpocTku ¢ GOIBIINM YJJOBOJIBCTBUEM MOEAYT B MOE3/IKY, I7I€ UM MPEAOCTABIT BO3ZMOKHOCTh J0Ka3aTh,
YTO OHM CAMOCTOSITENIbHBIE JTFOAU M MOT'YT ITyTEIIECTBOBATH CAMOCTOSITENILHO. DTa HH(pOpMAIIHs OKa3alach
BECbMa BaXKHOM JIJ1s T-Ha MUTCHY, IOCKOJIBKY OH BCET/a IOBEPSIII MHEHUIO CBOETO JIpyTa.

OnHako, HECMOTPA Ha CYIIECTBYIOIIME PUCKH, T-H MUTCHY HE OTKA3aJCs OT CBOEH MJIEH W PEIINI
MPUCTYIUTH K pa3paboTKe IJIaHa Typa AJIsl OJIPOCTKOB.

Omnpenenute BU MPOEKTa, KOTOPBIN pazpadaThIBaJICs TIaBHBIM repoeM. Mcnonb3ys JaHHBIE,
pUBEIEHHbBIE B KOHKPETHON CUTYyalluu: «AMUTPUOH — Balll MPOBOAHUK 10 ['perum», cMoenupyiTe
BO3MOYKHYIO CTPYKTYPY (BBLIEIUTE OTAEIbHBIE 3TAlbI, Iard U ONPEAEIUTE X MOCIEI0BATEIEHOCTB)
MHHOBAIMOHHOTO npoekTa: «Typ s TuH3HpKepoBy. CIIPOrHO3UPYITE BO3ZMOXKHBIE TOIIOJHUTEIIBHBIE
3¢ eKTHI B X0/1€ peann3aluy 3alyMaHHOro r-HOM MuTtcuy npoekrta. ONMUIINTe YCIOBUS, IPU KOTOPHIX
JAHHBIA TPOEKT MOXKET OBbITh YCIIEIIHbBIM.
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Jlumepamypa: [1]; [2]; [4]; [5]

Tema 4 «IIpoekTHOEe (PpHAHCHPOBAHHE UHHOBAIHID)

Jlexyus

WHHoOBanust kak OOBEKT HpOEeKTHpoBaHUsA. Macmradbsl npoekToB. IId ¢ mnapamienbHbIM
¢unancupoBanueM. I1d ¢ nocnenoBarenbHbIM puHaHCHpOBaHUEM. [loHsATHE mpoekTHOrO HukKiIa. OT60p
MPOEKTOB M MX oOleHKa. [IpoeKTHbII moaxoa K (pUHAHCHPOBAHMUIO MHHOBALMM. 3aTpaThl HA Pa3paboOTKy
uHHOBaIMii u ee nudp¢y3uro. MeToabl yNpaBieHUs HHHOBAIMOHHBIMH NpoekTamu. OcoOeHHOCTH
MHHOBAIIMOHHOI'O Pa3BUTHsI SKOHOMUKH B Poccnn. DKOHOMUYECKHI aHAIN3 KOPIIOPATUBHBIX WHHOBALIH.
OcobeHHOCTH MTPOEKTHOrO (hrHAHCUPOBaHUS B HH(OpMAMOHHOM oOuiecTBe. OOOCHOBaHME MHBECTULIMN
B MHHOBAIIMOHHBIE ITPOrpaMMBbl. bru3Hec-1IaH HHHOBALIMOHHOW IIPOIPaMMBI.

OcHo6Hble NOHAMUS MeMbL. IIPOCKT, (bI/IHaHCI/II)OBaHI/Ie, HWHBCCTHULIWH, TUKII, 3aTPaTHI.

Bonpocwt 0na camoxonmpona:
1. Ilepeuncnute OCHOBHBIE COCTABIISIFOIINE MTPOLIECCA POEKTUPOBAHUS MHHOBALIUH.
2. B dem 3axitoyaroTCs OCHOBHBIC 33/1a4M YIPABICHUYECKOTO OOCIIEIOBAHMS IPU MPOSKTUPOBAHUU
MHHOBAIMi1?
3. Kakue pneiicTBUs OCYHIECTBISIOTCS B paMKax IIOMCKA MHHOBALIMOHHBIX pELIEHUH IpH
IIPOEKTUPOBAHUM NHHOBALUI?
dopmanusyiiTe mporecc BbI0Opa aabTepHATUB IPU NPOSKTUPOBAHUU MHHOBALIUH.
Kakoga crieru¢puka moaroToBKy nepcoHalia mpu MPOeKTUPOBAHNHA WHHOBAIU?
UYro npeanonaraer TECTUPOBAaHUE HHHOBAILMOHHOM yCiiyru?
VYxkaxure criocoObl GUHAHCUPOBAHHUS MHHOBAIMOHHBIX ITPOEKTOB?

N A

VKaXnuTe OCHOBHBIE NCTOUYHUKH IMPUBJICYCHUA B MHBCCTUIINN MHHOBAIITUOHHBIX HpOGKTOB?
Hpakmuttecxoe 3anamue

3aoanue
[TpoBenute o1eHKY 3(P(HEKTUBHOCTH WHHOBAIIMOHHO-MHBECTUIIMOHHOTO TpoekTa «KpuoreHHas
nepepaboTka HU3KOCOPTHOTO MeTauioiaoMay OCHOBHbLE 3a0adu:

. COCTaBJICHUE KaJBKYJISAIUN CEOECTOMMOCTA KOHKPETHOTO BUIA MPOAYKIINH;

. (GhopMHUpPOBaHKUE PEATBHBIX JCHEKHBIX MOTOKOB MO WHBECTUIIMOHHON W OMEpariMOHHON
JIEATEIIbHOCTH;

. pacueT OCHOBHBIX TMOKa3zaTenedl 3(PQPEeKTUBHOCTH HWHHOBAIMOHHOTO TPOEKTAa: YUCTHIN

JUCKOHTHPOBAHHBIN J10XOJ; BHYTPEHHSS HOpPMa JAOXOJHOCTH; UHIEKC JOXOJHOCTH; CPOK
OKYIIa€MOCTH pEaJIbHbIX HHBECTUIIUH (KaMTaJOBIOKEHUH);

. aHaJIW3 TOKa3zaTened M BbIBOJABI 1O S(PGEKTUBHOCTH HWHHOBALIMOHHOTO IPOEKTA.
Hnpopmayus 06 unnosayuonHom npoexme.

CyTb TEXHOJIOTUU COCTOUT B TOM, UTO JPOOJICHHE METAJJIONOMa MPOUCXOJIUT B OXJIAKICHHOM
COCTOSIHMM TIpu TemmepaType okosio -150°C. Mcnonp3oBaHME TEXHOJOTMHM IO3BOJIAET IMOIYYHMTHh M3
HU3KOCOPTHOTO METAJUIONIOMA Ka4eCTBEHHOE ChIPbE, II0JIBEpraroleecs aajnee neperiaske. [1o cpaBHeHuIo
C CYIIECTBYIOUIMMH CIIOCOOaMHM TMOATOTOBKM MeETaJlJlojioMa K IeperiaBy, KpUOTeHHas mnepepadoTka
MO3BOJISIET COKPATUTh MPOJOJKUTENBHOCTh ILMKIOB IUJIaBKMW W MOBBICUTH IPOU3BOJUTEIBLHOCTU
CTaJICIUIABUJIbHBIX arperaTtoB
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B moTouHOW TWHUHM C TOJOBOM MPOM3BOAMTEIHHOCTHIO MO ApobieHoMy mpoaykry 60 000 T
noanexur nepepadorke 77 000 T HerabapuTHOTO METAIIIOIOMA, TOCTYIAIOIIETO 0 3arOTOBUTEIBHOM IIEHE
2 630 p./t.

Ilepuon  peanu3anuu  MHHOBALIMOHHO-WHBECTUIMOHHOIO  Ipoekra paBeH 10  romam.
[Ipon3BOACTBEHHAs] MOIIHOCTh TEXHOJOTHYECKOW JIMHUM KpUOTeHHOW mepepabotku — 60 000 T
JIpOoOJICHOTO MTPOIYKTA B roj1. B mepBoM roy ocyiiecTBieHUs IpoeKTa npeanoiaraercs noxydenue 30 000
T IPOJYKLMH, Ha BTOPBIX-BOCbMBIX rozax 1o 60 000 T npoxaykuuu B rof, Ha aeBsitoM —40 000 T, Ha gecaTom
—25 000 T mpu nenax peanusanuu (6e3 HC) mo coorBerctByronum nepuoaam 7 300, 6 500, 6 300, 5 800
p./T.

JlJi oCyIeCcTBIICHUS MPOEKTa HAa CO3[JaHHE COOTBETCTBYIOLIMX OCHOBHBIX (hOHIOB TpeOyercs 32
730 000 p. wHBeCTHULIMH, KOTOpBIE MperonaraeTcs cHOpMUPOBATh 3a CUYET COOCTBEHHBIX CPEICTB
(xanuTana) npeanpusatus. IleppoHadanibHast CTOUMOCTD 3/1aHui U coopykeHuit — 7 190 000 p., croumocTtsb
MamuH u obopynosanus — 25 540 000 p.

TexHOMOTHYeCKHii COCTaB KANMTAIbHBIX BJIOKEHWM (IO BHJAM OCHOBHBIX (DOHIOB) M MX
pacmpezieieHue Mo [iaraM peajau3aluy MpoekTa mpenactaBieHbl B Tabmune 1. Tabnuma 1 3arparsl mo
WHBECTUIIMOHHON EATEIbHOCTH, THIC. P.

HaunmenoBanue nokasatesst (IprodpeTeHns 3HaueHue TOKa3aTels 10 [maraM pacueTa
aKTHBOB)

0-i 1-i1 2-i JINKBUIALNS
1.3naHus1, COOpyKEHHs 1000 6 190 4 000
2.MariuHbl ¥ 000pyI0BaHKE, BCETO B 24 540 1000 2 000
TOM YHCIIE:
- MAaKETUPOBOYHBIC MTPECCHI U KPAHBI 6 080 1000 2 000
- TypOOXONOAMILHBIE MAITUHBI 6110
- IpobuTENH 10170
- cemaparoHHOe 000py/I0BaHKE 2180
BCEI'O 25 540 7190 6 000

TI'omoras HOpMa aMOPTU3alTUOHHBIX OTUYMCJICHUN 0 BHJaM OCHOBHBIX (I)OH)IOB COCTaBJIACT:

. 3/1aHus, coopykeHus — 2 %;

. MaKeTHPOBOYHBIE MTpecchl U KpaHsl — 10 %;
. TypOOX0JIOIUITBHBIC MaIHHEI — 9 %0;

. npooutens — 14 %);

. cenapanuonHoe obopynoBanue — 8 %.

HopMmbl pacxoga MarepHalbHBIX PECYpCOB Ha M3TOTOBJIEHME TOHHBI T'OTOBOW MPOAYKIHUH U
MOKYIHBIE LIEHBI 10 KaXKAOMY BHJy MaTepHalbHBIX PECYpCOB NpejacTaBieHbl B Tabmune 2. Tabmuma 2
HopMsl pacxoza 1 MOKYIIHbBIE [IEHB HA OCHOBHBIE BUbI MAaTEpUAJIbHBIX PECYPCOB

Bun MatepuanbHbIX pecypcoB Hopma pacxona IleHa, p.
3a el.

1.JIerkoBecHbII aMOPTU3ALIMOHHBIN JIOM 1283,3 kr/t 3156

2.0TX0mbI:

- HEMETAJUINYECKNE MaTEPHUAJIBI 248,5 kr/T 0e3 LeHbI

- OTXOJBI IIBETHBIX METAJIJIOB 29,6 xr/T 31128

- JISTUPOBAHHBIN METAIIONIOM 5,2 xr/T 19440

3.2neKkTpo3Heprus 158,7 kB1*u 18

4.Bona TexHudeckas 0,5 m® 16

5. Kunkuii a3ot 51,3 kr/t 4 800
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CraenpHbIE PaCHEHKH POU3BOJCTBEHHBIX PA00OYMX Ha BBHIMYCK 1 T YHCTOrO APOOJIEHOTO MPOIYKTA

cocTaBisitoT 84 p., oTdncieHuss Bo BHeOopkeTHble (oHabl — 34 %. Pacxompl Ha conxepkaHue |

HKCIUTYaTaIlI0 MAaIlMH 1 000pynoBaHus cocTaBisAoT 12,5 % ux croumoctu. [1pu npoussoxactee 60 000 T

qucToro I[pO6J'ICHOFO IIpoaAYyKTa B IoJ:
- HEXOBBIC pacxoAbl COCTABIAIOT 56 % ot 3apI1uiaThl IIPOU3BOACTBECHHBIX pa60q1/1x;

- o01exo3siicTBeHHble pacxobl cocTapisioT 300 % OT 3apIuiaThl IPOU3BOJACTBEHHBIX PaOOUMX;

- BHETIPOU3BOJICTBEHHBIE PacXo/ibl coCTaBIIOT 0,5 % OT MPOU3BOACTBEHHOI C€0ECTOMMOCTH.

Memoouueckue yxazanus:

1. Cocmasnenue kanokynayuu.

11

Onpe()eﬂeHue GEJIUHUHRbL MamMepPUAIbHbLX 3ampani.

B cootBercTBUM ¢ nudpoBoii nHpopMaIMeil 3ajaHus 0 HOpMaM pacxoa M MOKYIHBIM LIeHaM
OTAENBHBIX BUJIOB MaTEPHAIBHBIX PECYPCOB MOPSAIOK PACYETOB MOXKET OBITh MPEJICTABICH B TAOIMUHOU

dopme (Tabmmna 3). [Ipu 3TOM cTaBKa Hajora Ha JOOABIEHHYIO CTOMMOCTh TPUHUMAeETCsl Ha ypoBHE 18 %,

H, CJICAOBATCIIbHO, IECHA OTACJIIbHBIX BUAOB MATCPUAJIbHBIX PECYPCOB, IIPUHATAA B PACUCTC MATCPHUAJIbHBIX
3aTpaT B KAJIbKYJIISIIUU CC6€CTOI/IMOCTI/I, MOJKET OBITH OIPCACIICHA KaK OTHOLICHUC: TTIOKYIIHAA LICHA / 1,18

Tabnuma 3. Pacuer ctrouMocTy MaTepuaabHBIX pecypcoB (Ha 1 T ApobaeHoro npoaykTa)

HaumenoBanue pecypcos

Hopwma pacxo-
na

IToxynnas
LeHa

Ilena
HJC

0e3

Cymma, p./T

1.JIerkoBecHbIN aMOPTU3ALIMOHHBIN JIOM
2.01X0b1:

- HEMETaJUIMYECKUE MaTEPUAIIbI

- OTXOJIBI IIBETHBIX METAJIJIOB

- ITUPOBaHHBIA METAJUIOIOM

HUTOI'O oTxomoB

HNTOI'O 3agaHo 3a BEIMETOM OTXOJI0B
3.DnexTpo3Heprus

4.Boma TexHUUECKast

5. Kugkuii azot

NTOI'O marepuanbHble 3aTPaTHI

1.2
aKcnayamayuu 000py008aHusl.

OnpeéeﬂeHue BEJIUYUHbL AMOPMU3AUUOHHBIX omyUcIeHUl upacxodoe no codepofcano u

B cootBerctBHM ¢ 1u¢poBoil mHbopMalmen 3aJaHus MO0 WHBECTUIMSAM B OCHOBHBIE (POHIBI U

HOpMaM aMOpTHU3allMH IO BHJaM OCHOBHBIX (1)0HI[0B MMPONU3BOAUTCA paCdCT CyMMbl aMOPTHU3AlIMOHHBIX

oTuyucieHui (Tabnuua 4).

Tabnuua 4 Pacuer aMOpTH3alIMOHHBIX OTYHCICHUN

By ocHOBHBIX (OHIOB

CTouMOCTb OCH. CyMMa aMOPTHU3aLMOHHBIX
Hopwma amopr., ¢doHmoB OTYHCICHUN
% mar 1-i tmar mar 1-i tar
2-10-i1 2-10-i

1.3nanust, coopykeHust

2.MamuHbl 1 000pyIOBaHUE

- MAKETUPOBOYHBIE IPECCHI U KPaHBbI
- TypOOXO0JIOIMIIbHBIE MAITMHBI

- IpoOuTeINh

- cemaparop

NUTOI'O mammuel 1 000pynoBaHue

BCETO
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CrouMocTh OCHOBHBIX (oHIOB 10 2-10 mraraMm pacuera OmpenenseTcss Kak CcymMma
KaIMUTAaJIOBIOKEHUH TI0 IEPBOMY M BTOPOMY Iaram pacuera (tadsmmna 3.1).

B cooTBeTcTBUU ¢ UCXOIHBIMU JaHHBIMU 33/IaHUS 10 00bEMaM MPOU3BOJICTBA YHCTOTO APOOIICHO-
'O TPOJIyKTa aMOPTH3AIMOHHBIC OTUYUCIICHHS B pacyeTe Ha SMHUILY TPOAYKIIUU COCTABSAT:

[Mar Pacuer Pesynerar (p./T)

o 1-my rogy peanuzanuu

o 2-8-my rogam

o 9-my roay

no 10-my roxy

OOm1ast cymMmMa pacxo0B O COJEPKAHUIO U SKCILUTyaTalluu 000PYAOBAaHHS COCTABUT:

[Mar Pacuer Pesynbrar (p./T)

no 1-my rogy peanuzanyn

o 2-10-my romam

B pacueTe Ha CAUHULY TPOAYKIHNU pACXOAbI IO COACPKAHNUIO U DKCILTYaTallun O60py,HOBaHI/I$I CO-
CTaBAT.

Iar Pacuer Pesynbrat (p./T)

no 1-my rofy peanuzanuu

o 2-8-my rogam

o 9-my roay

no 10-my rony

1.3 Onpedenenue genuyunbl OMUUCIEHUL HA COYUATIbHBLE HYHCObL, YEXOBbIX paAcX0008,
00UexX03AUCMBEHHBIX PACX0008 U COCMABNEeHUEe KAbKYIAYUU CeDecmouUMocmu.

Onpenenure CyMMy OTYUCIICHUHN Ha COIIMAJIBHBIC HY Kbl B pacUeTe Ha €AMHUILY IPOIYKIINU (paBHA
MIPOM3BE/ICHUIO BETUYMHBI CIIEIBHBIX PACIIEHOK Ha MPOU3BOACTBO €IMHHIIBI MPOAYKIIMHM HA HOPMATHB
oTuucieHus B %).

CornacHo 3a/lanuio, Mpu ro1oBoM Beimycke mpoaykiuuu 60 000 T pacxo/sl B pacueTe Ha €AMHUITY
MPOIYKIIMH COCTABIISIOT:

Pacxonpl Ha e71. MPOAYKITUH Pacuer Pesynbrar (p./T)

IlexoBbie

OO0111eX035CTBEHHBIE

OO6mrast cyMMa COCTaBUT:

Pacxonst Pacuer Pesynbrat (p.)

IlexoBbie

OO0111eX035CTBEHHBIE
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VYpoBeHb IIEXOBBIX U OOLIEXO3HCTBEHHBIX PacXo0B (YCIOBHO-TIOCTOSIHHBIE PAacXo/bl) B pacueTe
Ha €IUHMILY IPOAYKLMHU B 3aBUCUMOCTHU OT TOJI0OBOI0 00bEeMa BBITyCKa MPOAYKIIUH T10 [IaraM peain3aliu

MIPOEKTa MOKHO MPEJCTaBUTh B hopMe TaOIHIIBI 5.

Pacuersl, npousBeneHnbie B myHKTax 1.1, 1.2, 1.3 mO3BOJSIOT COCTAaBUTh KATBKYJIISIUIO ce0ECTO-
MMOCTH MPOIYKIIMH TI0 OTAEIBHBIM IIaram pacuera (Tabnuma 6).

Tabnuma 5 IlexoBbie U 0011EX035HCTBEHHBIC PACXOIbI HA SIUHUILY MPOAYKITUN

I'onoBoit 00beM NPOU3BOJCTBA

Iar pacuera (rox) N —

IlexoBbie
pacxomsl, p./T

OO11exo3sicTBEHHBIE pac-
XOIBI, p./T

2-8-i
1-i
9-i1
10-i

Tabmuua 6 M3menenue ypoBHs cebectoumoctu 1 T yrctoro apodienoro npoaykra (YIT) B 3aBucumoctu

oT 00beMa MPOU3BOJCTBA MPOAYKIUH, P./T

Iar

KaJ’IBKyJ’ISH.[I/IOHHBIC CTaTbH pacxod0B 1-it

30000 T

2-8-i1
60000 T

9-i1 10-i1
40000 T 25000 T

1. CeIpbe U OCHOBHBIE MaTepHalbl (JETKOBECHBIN
aMOPTH3aLMOHHBIH JIOM)

2. OTX0/1bl U NOMyTHAas MPOAYKLHUS

HUTOI'O 3amano pacxoxs! mo mepeneny (m.1 —m.2)

3. DnexTposHeprus

4, Bonma

5. XKugkwuii azot

6. 3apruraTa MPOM3BOJICTBEHHBIX Pab04nX

7. B3HOCHI BO BHEOIO/DKETHBIE (POH/IBI

HUTOI'O nepemenssie pacxonsl (. 1 —m. 2 +1m. 3 H
mL4+mn5+m6+m7)

8. AmopTuzanus

9. Pacxo/ibl 110 COAEPIKAaHUIO U SKCILT-UH
000pyIoBaHUs

10. Ilpoune nexoBble pacxoabl

11. ObmenexoBbie pacxoabl

HUTOI'O nocrosHuble pacxosl (1. 8§ +m. 9 +
m 10+ 11)

IIpousBoacTBenHas cebecronmocts YJIT

BHCHpOI/BBO,HCTB. pacxoabl

IMomuas cebecroumocts YJIIT
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Jlumepamypa: [1]; [2]; [5]

Tema 5 «Cucrema ouenku 3¢ peKTHBHOCTH HHHOBALMOHHOI 1eSITeIbHOCTI

Jlexyus

OcHOBHbIE NPUHIMIBI OLEHKH 3()()EKTUBHOCTH HMHHOBAUMH. lI3MepeHue, IUIaHUpOBaHHUE U
NPOSKTUPOBAHNE HMHHOBALIMOHHBIX 3aTpaT MU pe3ynbTaToB. OueHka 3()(PEeKTHBHOCTH HHHOBAIIMOHHOTO
npoekTa B 1enoM. Ouenka 3h(ekTuBHOCTH ydacTHsi mpeanpusaTus (opraHuzanuu) B mpoekte. OueHka
3G GEKTUBHOCTH TpOEKTa s akiuoHepoB. OueHka 3(p(GEKTUBHOCTH IMPOEKTa Ha OTPACICBOM H
pernoHaIbHOM ypoBHE. IIpuHATHE pemeHui N0 MHBECTHLMOHHBIM AJIBTEPHATUBAM WHHOBALMOHHBIX
poeKTOB. D(H(HEKTUBHOCTD M YCTOHUMBOCT HHHOBAIIMIOHHOIO IIPOEKTA B YCIOBUSAX HEONPEAEICHHOCTH U
puCKa.

OcnosHvle nonamus memul. 3)(HEKTUBHOCTD, IPOEKT, BUIBI 3P (HEKTUBHOCTH.

Bonpocul ona camoxonmpons:

1. B yem cymHocTh 0IHO(AKTOPHBIX MOJENEH OLEHKH SKOHOMHUYECKOH 3((EKTUBHOCTH
MHHOBAIIMOHHBIX MTPpoeKToB? Kakue kpurepuu B HUX MCIIOJIB3YOTCS?

2. [lepeuncnure nokaszarenu 3pGEKTUBHOCTH, U MOSICHATE TPUHIIUITBI UX pacyera.

3. Uro npennonaraer guckoHTHpoBaHue? CyIIECTBYIOT JIM MPOEKTHI, I/le JUCKOHTUPOBAHUE
He Tpedyercs?

4. KakoBbl 0COOCHHOCTM ¥ OrpaHUYEHHs B TNPUMEHEHUH CPABHHUTEIBHON OICHKH
3¢ HEKTUBHOCTH HHHOBALMOHHBIX TPOEKTOB?

5. Kakue  kputepuu, NOMUMO  (PUHAHCOBO-3KOHOMHYECKHX,  MCIIOJIb3YIOTCA B
MHOT'0()aKTOPHBIX MOJEISX OLIEHKU 3KOHOMUYECKOH 3(pPEeKTUBHOCTH NHHOBAILIMOHHBIX IPOEKTOB?

6. Kaxkue pucku Haubosee xapakTepHbl 15l HHHOBAI[MOHHOM JI€ATEIbHOCTH U ITO4YeMY?

1. B ynpasnenuu pruckamu 00s13aTeNIbHO JIM YXOJ1 OT PUCKa IMPEAINO0JaraeT 0Tka3 OT PUCKOBBIX
MIPOEKTOB?

8. [Touemy nuBepcuduUKalys, MpoLecc caM 1o cedbe BecbMa pUCKOBBIH, CUUTAeTCsl CIOCOOOM

CHMKCHUA pI/ICKa?

9. Kak opranmzarus 3amutbl KOMMEPUYECKOH TailHBI Ha MPEANPHUSATHH BIHUAET HAa CTENEHb
WHHOBAIIMOHHOTO pHUCKa?

HpaxmuquKoe 3aHAamue

3aoanue 1.
Ha xoHKypcC npeioKeHbl TPU MPOEKTa, XapaKTEPU3YIOIINECS CIAEAYIOUMMHU MTOKA3aTeIISIMU:
IIpoexTsl
IToxaszarenn
1 2 3

1.3aTpatsl Ha peanu3auio NPOeKTa, THIC.P. 5000 10 000 10 000
2.I1pu0ObuTH OT peasn3alyy MPOeKTa, THIC.p. 9000 16 000 8000
3.Cpok peanusanuu, JeT 2 4 1

Bri6epute Hanbosee mpuBiIeKaTENbHBIA ¢ TOUYKH 3peHUs YOPEKTUBHOCTH MTPOECKT.
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3aoanue 2.

Nmerorcs Tpu anbrepHaTUBHBIX poekTa. Jloxon neporo - 3000 Thic. p, MpUyYeM MepBasi OJOBUHA
CPEACTB MOCTYIAET ceifuac, a BTopas yepes roi. JJoxoa Broporo - 3500 Tbic. p., u3 KoTOpbiX 500 ThHIC.
p. mocrynaet cpasy, 1500 Teic. p. uepe3 rox u ocrabmuecs 1500 toic. p. yepe3 2 roga. Joxox Tpersero
npoekrta paseH 4000 ThIC. p., U BCS 3Ta cyMMa OyieT nmoiydeHa 4epe3 Tpu roja. Heo0xomumo onpeaenurs,
KAaKOW U3 3TUX TPEX IMPOEKTOB MPEANOYTUTEIbHEE NIPU CTaBKe AUCKOHTA 10 %.

3aoanue 3.

CoBeT AUPEKTOPOB MHBECTHIIMOHHOM KOMIIAHWU MPUHAJ PEUICHHE pacCMaTpUBaTh MPOEKTHI CO
ctaBKoil nuckontupoBanus 10-14 %. [Ipoiiaer au npoekT, TpeOyroNIMi MHBECTULIUN B pa3Mepe 8§ MIIH. .,
paccuuTaHHBINA Ha 5 JIET U NPUHOCSIIMN B TEYEHHUE ITOIO CPOKA JOXOJ B CyMMe 2,2 ThIC. p.?

3aoanue 4.

[IpennpusiTie MOXET HHBECTUPOBATH B OCYIIECTBICHUE HHHOBALIMOHHBIX IIPOEKTOB JI0 55 MIIH.
py0. Pa3pabGoTtano yerbipe MHHOBAaMOHHBIX MpoekTa: A, b, B, I'. Beibepure Hanbonee s¢pdexTuBHOE
COYETaHME W3 HUX MPU CIETYIONINX UCXOIHBIX JaHHBIX (HOpMa AucKoHTa cocTaBisieT 10 %):

Ilpumoxu
Ilpoexm Cymma ungecmuyutl, MaH. p.
1-11 200 2-i1 200 3-11 200 4-11 200
A 30 6 11 13 12
b 20 4 8 12 5
B 40 12 15 15 15
r 15 4 5 6 6
3aoanue 5.

[IpoexT ocymiecTBIsIIOT ABa ydacTHUKA. OueHure 3¢(HEKTUBHOCTh KaXKIOTO M3 HUX, BBISBUTE
Haubosee 3 PpexkTUBHOTO.

Iepuoo
ITlokazamenu
1 2 3 4 5 0 7
IlepBelii yuacTHUK
PesynbTat, MiH. p. 1 15 2 2,5 2 2 1
3arpathl TEKyIIHEe, MITH. P. 1 0,5 0,5 0,5 0,4 0.3 0,25
Kar. BriosxeHwst, MIH. p. 1 0,8 0,3 - - - -
Hopwma nuckonTta, % 10 9 9 8 8 7 7
Bropoii yuacTHuK
Pesynbrat, MiH. p. 15 2,5 3 3,5 3 2 1
3arpaThl TEKYILIKE, MIH. P. 1 0,5 0,5 0,5 0,4 0,3 0,25
Kar. BiIoskeHwust, MJIH. p. 2 1,2 0,7 0,5 0,2 - -
Hopwma nuckonra, % 10 9 9 8 8 7 7

3aoanue 6.

st opraamzanyuu GuHAHCUPOBAHKS HHHOBAITMOHHOTO MPOEKTa HEOOXOAMMO MPUBIICYD 8 MIIP/.

p. Juist aTOTO aKnuoHepHOE 00IIECTBO MOKET BBIITYCTUTH OJMH U3 CICAYIONINX BUIOB IIECHHBIX OyMar:

1) 10 000 000 npuBunernpoBaHHbIX akuil HomuHasoM 1 000 p.;
2) 10 000 kouBepTupyembix obnuramuii HomuHasiom 1 000 000 p.;
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3) 1 000 nuckontHbIx Bekceneit HomuHanoM 10 000 000 p. o 1ieHe pa3menieHus 85 %.

N3BecTHO, uTO akuuu pasmemarorcs Ha 95 %, obGmuramuu — Ha 80 %. Peanmsanus Bekceineil
cocraisieT B cpeaeM 90 %.

BriOepure HamMeHee PUCKOBAaHHBIM BapHaHT MPUBICUYCHHUS (HUHAHCOBBIX CPEICTB, OIICHUB
OYKHJIaeMOE TIPUBJICYCHUE MHBECTUIIUH 1O KAXKJIOMY BapUaHTY.

3aoanue 7.

VHHOBanMOHHAass KOMIIaHWS pa3paboTana HOBBI BHUTAaMUH, CTUMYJIHMPYIOUIMH TBOPYECKYIO
aKTUBHOCTb II€pCOHAja. 3aTpaThl Ha MPOBEIEHUE UCCIEA0BaHUM U UCIBITAHUN NpenapaTa cocTaBuiu 20
Thic.p. K npenapary nposiBuinu uHtepec ase dapManeBTHYeckiue KoMnaHuu. OHU FOTOBBI KYIIUTh ChIPbE
U1l Ipou3BOJCTBA BUTaMuHa 3a 40 Thic.p. CebecTonMOCTh ChIpbs sl (PUPMBI-MHHOBATOPa COCTaBHUT 10
ThIC.p. BeposTHOCT TOr0, YTO KOMIIAHUM KYIISAT WM HE KYIISIT ChIpbe, oquHakoBa: 50:50.

Omnpenenure Hambosiee OKUAAEMBIH JOXOJ OT MHHOBALMM, a TAKXKE IOKa3aTelM JUCIIEPCUU U
KOJIE0JIEMOCTH.

3aoanue 8.

Jns  peanu3auMd  MHHOBAIlMOHHOTO  IPOEKTa  HEOOXOAMMO  obOecreueHue  HOBOTro
IIPOM3BOJICTBEHHOTO IIpOLEcCa ChIPbEM, JJIEKTPO’HEprued M  KOMIUIEKTYOIIMMHU. HajnexHocTb
MIOCTABIIMKA CBIPbs (BEPOSITHOCTh CBOEBPEMEHHOW MOCTABKU Kaue€CTBEHHOTO ChIPbsI) OLleHUBaeTcs B 95 %o,
nocraBmuka Kommiektyonmx — 90 %. Hamexnocts pabotel snekrpocranumu — 97 %. Bce pucku
MPOSIBIISIETCS. B OOJIACTH MAaTEPUANBHO-TEXHUYECKOTO CHA0KEHWST MHHOBAIIMOHHOTO NpoekTa. Kakoma
o0111as cTerneHb pucka?

3aoanue 9.

Ha peanusanuio HHHOBaIlMU BIMSAIOT BCEro JBa (pakTopa: KBaJn(UKaIMs epcoHana U TOYHOCTb
paboTtel 06opyaoBanus. OmMOKK epcoHaia COBEPIIAOTCS B cpeaHeM 3 Ha kaxabie 100 omepanumii, mpu
3TOM cpeaHuit ymep6 cocrasinseT 15 Toic.p. COou paboThl 000pyAOBaHUS B CpEIHEM MpOUCXOAT 12 pa3
Ha Kax/iple 1000 yacoB paboThl, 4TO 00XOAUTCS B cpeiHEM B 25 Thic.p. OnpeaenuTe o011y CTeNEeHb prUcKa
U BEJIMYMHY CPETHUX MOTEPb.

3aoanue 10.

WNHHoBanmoHHbI npoekT npennpustus PXK peanmsyercs B Tpum dTtama. BeposTHOCTB
MpeKpanieHus npoekra Ha 1-m stane — 0,5, Ha 2-m — 0,3, Ha 3-m — 0,1. [loTepu Ha 1-m 3Tane coctasst 200
THIC.p., Ha 2-M — 400 TBIC.p., HA 3-M — 300 THIC.p. KakoBa cTenens prucka U Mepa prucKa BCero npoekra?

Jlumepamypa: [1]; [2]; [6]

Tema 6 « AHHOBAIIMOHHAA MOJUTHKA»

Jlexyus

ConepxaHve W HamnpaBlIeHUE WHHOBAIMOHHOW MOJUTHKUA rocyaapcTBa. MeTonabl peanu3anuu
WHHOBAIIMOHHOW MOJMTUKU FOCYIapCTBA. Y CJIOBUS peaIn3allii MHHOBAIIMOHHOMW MOJUTHUKHU TOCYJapCTBa:
(MHAHCOBO-KPEUTHBIE MEXaHU3MBI, 3aKOHOJATEIbHBIE W HOPMATHUBHO-TIPABOBHIE MEXaHU3MBI,
WHCTUTYITMOHAJIbHBIC MPE0Opa30BaHMs; MEXaHU3MBI B cpepe 00pa30BaHMs; MEXaHU3MBI B c(pepe IKCIopTa;
TaMOXXEHHbIE MeXaHu3Mbl. KOHIenIus rocy1apCTBEHHOM WHHOBAITMOHHOW TMOJUTHKU. BHEOIOKETHBIE
dbopMBI  TIONJEPKKM  MHHOBAIMOHHOW  JEATEIHHOCTH. 3apyOEKHBIH  OMNBIT TOCYJapCTBEHHOTO
pEeryJIMpOBaHUsl HHHOBAIMOHHOW JI€SITEIbHOCTH.
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OcnosHble NOHAMUS MeMbl. HWHHOBAIIMOHHAA IMMOJIMTHKA, HAYYHO-TCXHUYCCKAA IMOJIMTUKA, MCTO/bI

rOCyIapCTBEHHOT'O PETYIUPOBAHMSI, BHEOIOKETHBIC (DOPMBI IOICPKKHA HHHOBAIIMOHHOW JIESTEIILHOCTH.

ook wnPE

Bonpocul ona camokonmpons:
PackpoiiTe cyniHOCTh TOCY1apCTBEHHOM MHHOBAIIMOHHOW MOJUTHUKHU?
[lepeuncnure ycnoBus ais 3¢pGEeKTUBHON peanu3alii MHHOBAIMOHHOMN MOTUTUKU?
Packpoiite 0CHOBHBIE MEXAHU3MBbI PEATU3ALMHI OCYJaPCTBEHHON NHHOBALMOHHOM MOJUTUKU?
HopMaTuBHO-1paBOBOE peryIMpOBaHHE HHHOBAIIMOHHOM cepe B PD?
VYKaKuTe OCHOBHBIE MEPBI MOIEPKKU MAJIOr0 MHHOBALMOHHOI'O TP PUHUMATENbCTBA?
PackpoiiTe 0cHOBHBIE MOZIENIN FOCYAAPCTBEHHOTO PETYIMPOBAHUS HHHOBALIMOHHOM JEATEIILHOCTH?

Hpakmultecmte 3aHAMUA

Bonpocul ons oo6cycoenus.
CymHOCTh ¥ HEOOXOIMMOCTh TOCYIAPCTBEHHON MOIICPKKH NHHOBAIITMOHHOM JIEATEITHHOCTH.

2. I{enn ¥ npUHIMIIBI TOCYAAPCTBEHHOW HAYYHOW U MHHOBALIMOHHOM IIOJINTUKH.

3. Knaccugukanusi crparernd rocylapCTBEHHOTO pErYJIMpPOBaHUS HAaydyHOH W
MHHOBALIMOHHOM J1€ATENBHOCTH.

4. OcHOBHBIE (OPMBI TOCYIapCTBEHHOW NOJJIEPKKM HAy4YHOH [JesITeIbHOCTH B
Pa3BUTHIX CTPAHAX MUPA.

S. Crpaterust akTHBHOTO BMEIIATEIbCTBA.

6. Crpaterus AeLleHTPAIIN30BaHHOTO PEryIHMPOBAHUS.

7. CwMmeliaHHas cTpaTerusi.

8. Hayuno-texnuueckoe pasButue Poccun B yCHOBHSIX PBIHOYHON 3KOHOMHUKH. 9.

Hay‘{HO'TeXHI/I‘ICCKaSI MOJIMTHKA B 0a30BBIX OTpaciIaX NPOMBIIINICHHOCTHU Poccun.

IIpakmuueckoe 3adanue.

Kakne TtexHomorndeckue ykiaaabl XapaKTEpU3YIOT COBPEMEHHBINM JTall pPa3BUTUS SKOHOMHUKH

Poccun? Ykaxure uX OTIMYUTEIbHbIE TPU3HAKU:

1.Ilepnon nOMUHUPOBAHUS;
2.51Ap0o TEXHOJIOTUYECKOTO YKIIA/a;
- Benymas npOMBIIUIEHHOCTS;
- IIporpeccuBHOE HanpaBIeHUE PA3BUTHS IPOMBIIIJIEHHOCTH;
- IIporpeccuBHBIE 4epTHI MAIIMHOCTPOCHUS;
- PasBurtne Tpancnopra;
- IIporpecc B KOHCTPpYKIIMOHHBIX MaTepuanax;
- IlepBHUYHBII SHEPrOHOCUTEID;
3.KmtoueBoii dakrop;
4.®opmMupyromeecs AApo HOBOTO YKIIAJa;
5.0OCHOBHBIE DKOHOMUYECKUE UHCTUTYTHI;
6.Opranuzanus THHOBAalIlMOHHOW aKTUBHOCTH B CTPAaHAX-TUAEPAX.

Jlumepamypa: [1]1; [2]; [4]; [5]; [6]
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5 Y4ebHO-MeToIu4ecKoe 00ecneueHue s CaMOCTOSATEIbHOM paboThl 00yUYaromuXcst

B menom BHeayIUTOpHAs caMOCTOSITeIbHAA paboTa CTy/IeHTa IPU U3YYEHUH Kypca BKIIOYAeT B ceOs
clieyIolre BUbl padoT:

- popaboTKa (M3y4eHHE) MaTepHajIoB JICKITUH;

- YTeHHE U IPOpadOTKa PEKOMEHI0BaHHON OCHOBHOM U JIOMOJHUTENIBHOM JTUTEPaTypHl;

- MIOATOTOBKA K NMPAKTUYECKUM (CEMUHAPCKUM) 3aHITHSIM;

- MOUCK U MpopaboTKa MaTepuasioB U3 MHTEpHET-pECypCcoB, EPUOANIECKON ITeYaTH;

- BBINTOJIHEHUE JOMAIIHUX 33JaHUi B (hOpMe TBOPUECKUX 3a/1aHU, KeHC-CTau, JOKIIa/I0B;

- [IOIOTOBKA MPE3EHTALMM JIUIsl WJUTFOCTPALIMK 10KJIa/10B;

- BBINTOJIHEHUE KOHTPOJIBHON pabOThI, €CIIH MPEIyCMOTPEHA YUECOHBIM IUIAHOM JUCIUILIMHEI,
0 moaroroBka K TEKYLIEMY M HMTOIOBOMY (IPOMEXYTOYHAsl aTTECTAllMsl) KOHTPOJIO 3HAHWM IO
JTUCITUTIIMHE (9K3aMEH).

OcHOBHast 10711  CaMOCTOSITENIbBHOM  pabOThl  CTYJIEHTOB NPHUXOJIUTCS Ha  MPOPabOTKY
PEKOMEHI0BAaHHOM JINTEPATYPHI C 1IEJIbI0 OCBOEHUSI TEOPETUUECKOI0 Kypca, MOATOTOBKY K MPAaKTUYECKUM
(ceMMHapCKuUM) 3aHATUSM, TEMaTHKa KOTOPBIX IOJHOCTBIO OXBAaTbIBAeT COJEpPXKAHUE Kypca.
CaMocTosTenbHas padoTa Mo MOArOTOBKE K CEMHUHAPCKUM 3aHATUSM IpEANoiaraeT yMeHue padoTarhb ¢
MePBUYHON MHPOPMAITHECH.

6 ®@oH/1 OLIEHOYHBIX CPEICTB /ISl IPOBEIEHHS MPOMEKYTOUHOM aTTecTAlMH 00yYaoUIMXCs 110
AUCUHMILTHHE
6.1. Cmpykmypa ponoa oyernounvix cpeocme
@OoH/ OICHOYHBIX CPEJACTB IS TIPOBEIEHHUS MPOMEKYTOYHON AaTTecTaluyd OOYdYaIOMIMXCS I10
aucuuIuinHe «IHHOBAIlMOHHBIA MEHeDKMEHT Ha mpennpusatusx PXK» mpencraBieH B NPHIOKEHUH K
paboueil mporpamMme JUCHUIUIMHBI U BKIIOYAeT B ceOsL:
- TepeyeHb KOMIIETEHIIMH C YKa3aHHeM »JTanoB HX (OPMHUPOBaHMS B IMPOIECCE OCBOEHUS
o0pa30BaTeabHOM MPOTrPaMMBI;
- ONHMCaHWE TIOKa3zaTelied M KPUTEPHEB OIICHWBAaHUS KOMIIETCHIMI Ha pa3iMYHBIX OdTanax HxX
(bopMHUpOBaHHUs, ONTUCAHNE IIIKAJ OI[CHUBAHUS;
- TUIOBBIE KOHTPOJIbHBIE 3a/laHUs WIM MaTepHasbl, HEOOXOAUMBIE JJIsl OLIEHKH 3HAHWM, YMEHMIA,
HaBBIKOB U (WJIM) OMBITA IEATEIbHOCTH, XapaKTePU3YIOIUX Tarbl JOPMHUPOBAHUS KOMITETEHIINH;
- METOJUYECKHE MaTepHalbl, ONpeAesIoNue MPoLeaAyphbl OLICHUBAHUS 3HAHUH, YMEHUH, HABBIKOB U
(uH) OTIBITA AEATENBHOCTH, XapaKTEPHU3YIOIINX 3Tanbl (POPMHUPOBAHUS KOMITCTEHITHA.

6.2. Bonpocvt 0na  npoeedeHUA  NPOMENCYMOYHOU  ammecmayuu  no  OUCUUNIUHE
(ougppepenuuposannwii 3auem)

OcHOBHBIE TIOHITHSI MHHOBAITMOHHOTO MEHEHPKMEHTA.

DakTOpPHI, BAUSAIONINE HA XapaKTEP U TEMIThl dKOHOMHUYIECKOTO POCTa.
CymiHocTh U cofiep:KaHue UHHOBAIIH.

DyHKIIMY UHHOBALUU.

Knaccudukanus nHHOBAIHIA.

Oco0eHHOCTH UHHOBAIIMOHHOTO Tpoliecca.

Oco0eHHOCTH PHIHKA WHHOBAIIUMN.

Y4yacTHUKH HHHOBAlIMOHHOTO TIPOIIECCa.

©CoNo R WDdDE

®opMHpOBaHNE NHHOBAIIMOHHBIX LIEJIEH.
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o krwneE

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

NHHOBaLMOHHBIN NOTEHIMAJI OPraHU3aLNH.

NHHOBAaLIMOHHBIN KJIMMAT U UHHOBAIIMOHHAS! aKTUBHOCTh OPTaHU3AIUH.
[Toka3zaTenn SKOHOMUYECKOH 3()(HEeKTUBHOCTH.
TexXHUKO-35KOHOMUYECKUN YPOBEHD MMPOU3BOICTBA.

NHHOBaLIMOHHBIN MPOEKT, MOHSATHUE U CYLTHOCTb.

Hcrounnku puHAHCHMpPOBAaHMS HHHOBAITMOHHOTO IPOCKTA.

[TonsiTue pucka npu peajin3aliii THHOBAIIMOHHOTO MPOEKTA.
CouuaibHble OIIEHKU UHHOBAIIHN.

Cucrema CoMabHBIX OIICHOK HHHOBAIIMOHHOM JIeSITeIILHOCTH.
OKOJIOTUYECKHE OICHKH HHHOBAIIHM.

ConeprkaHue U HaNpaBJieHUEe HHHOBAIIMOHHOMN MOJIMTHUKH TOCY1apCTBa.
Mertoabl peasii3aliui UHHOBAIIMOHHOM MOJUTUKU FOCYIapCTBa.
VYcnoBus peasiuzaluyu UHHOBAIIMOHHOM MOJUTUKHA FOCYapCTBa.

7 PexoMeHayemasi Jiureparypa

7.1 Ocnosnaa numepamypa

1. boBun A.A. YnpaBieHrne HHHOBAIMAMYU B OpraHu3anusix: yueoHoe mocodue. M.: Omera-JI. 2011.

—415¢. — 123K3.

7.2 /lonoanumenvnan numepamypa
TpudunoBa A.A. Onenka 3(G(HEKTUBHOCTH HWHHOBAIIMOHHOTO PAa3BUTH Npeanpustus. M.:
®unancsl ¥ cratuctuka. 2005r. — 304c.- 11 k3.
MopozoB FO.II. MHHOBanMOHHBI MeHEIKMEHT. YueOHoe mocobue/lO.I1. Moposos, A.N.
I"aBpunos. M.: FOnuTH-/lana, 2003. — 471 c. — 5 7k3.
HMuHoBaoHHbI MeHeKMeHT. Yuebnuk /mof pen. C.Jl. UnbenkoBoit. M.: FOuutu-/lana, 2002. —
327 c.
Menpiackuii B.I'. THHOBanMoHHBINH MeHeKMEHT. YueOHuk. — M.: Uudpa-M, 2005. — 295 c. — 52
IK3.

Poxkoa E.B. VIHHOBalMOHHBIH  MEHEKMEHT:  y4eOHO-METOJUYECKHI  KOMILIEKC.
VapsaaoBek: Yal'V. 2006. — 84c¢. — 10 k3.

8 Ilepeyens pecypcoB HHGOPMAIIHOHHO-TEJIEKOMMYHUKAIMOHHOI ceTn « MHTEpHET»

W3narensckas rpynna «/leno Cepsucy - http://www.dis.ru/library/manag/archive/

busnec-kuura - http://www.bizbook.ru

Hayunas sHimkmonenus - http://www.book-science.ru

Bcem, k1o yuutcst: 0030pbl CaiTOB, YI€OHHUKH 110 SKOHOMHKE U yripaBienuto — http://www.alleng.ru

Caiit «KopropatuBHblii MeHemkMmeHT». HoBoctu, mybnukauuu, bubnmoreka ympaBneHus -
http://www.cfin.ru

@enepanbHblii  oOpa3oBaTenbHBI  TOpTan  «OKoHOMHKA, Comuonorus, MeHeIKMEeHT» -
http://www.ecsocman.edu.ru

23


http://www.dis.ru/library/manag/archive/
http://www.dis.ru/library/manag/archive/
http://www.dis.ru/library/manag/archive/
http://www.bizbook.ru/
http://www.bizbook.ru/
http://www.bizbook.ru/
http://www.book-science.ru/
http://www.book-science.ru/
http://www.book-science.ru/
http://www.book-science.ru/
http://www.book-science.ru/
http://www.alleng.ru/
http://www.alleng.ru/
http://www.alleng.ru/
http://www.alleng.ru/
http://www.alleng.ru/
http://www.alleng.ru/
http://www.alleng.ru/
http://www.alleng.ru/
http://www.alleng.ru/
http://www.cfin.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.ecsocman.edu.ru/

7. DnextpoHHO-OmOmuoreunas cucrema «JIAHb»: [Onexrponnsiii pecypc]. - Pexum mocryma:
http://e.lanbook.com/ 8. DnekTponHO-0MbOIMOTEUHAs cucTeMa «eLibraryy»: [DnekTponHsIii pecypc]. -
Pexxum nocrymna:

http://www.elibrary.ru

9. OnekTpoHHas OubOmmoreka muccepranuii PI'b: [Onextponnsiii pecypc]. - Pexum gocryma:
http://www.diss.rsl.ru
10. Dnexktponnas Oubmmoreka GrebennikOn: [Dmexktponusii  pecypc]. - Pexkum gocryma:

http://grebennikon.ru/

9 Metoauyeckue YKa3aHus JJs 00y4al0UIUXCS 110 OCBOEHHUIO U CIIUILIIHHbI

Metoauka mnpenojaBaHusl JAHHOW JUCHMIUIMHBI IpelIoyiaraeT YTEHHE JIEKLUH, IpPOBEIECHUE
IIPaKTUYECKUX (CEMUHAPCKMX) 3aHATUM, TPYNIIOBBIX U MHAUBUAYAIbHBIX KOHCYJIbTALUN 110 OTIEIbHBIM
(Haubonee ciOXHBIM) crneuuduyeckuMm mpobiemaMm JucuUIUIMHBL [IpenycMoTpeHa camocTosATeNnbHAs
paloTa CTYIEHTOB, a TaK)Ke MPOXOXKACHUE aTTECTAMOHHBIX UCIIBITAHUH IPOMEKYTOUHON aTTECTALUH.

Jlekyuu 1OCBSINAIOTCS PACCMOTPEHUIO Han0oJiee BaXKHBIX KOHLIENTYAIbHBIX BOIIPOCOB: OCHOBHBIM
MOHSTHSIM; YIIPaBICHUYECKUM TEXHOJIOTUSAM, IPUMEHSIEMbIM Ha IIPOU3BOICTBEHHBIX NPEANIPUATHUSAX, OLIEHKE
ux 3(hdeKkTuBHON peanu3anyy; OOCYKICHHUIO BONPOCOB, TPAKTOBKAa KOTOPHIX B JIMTEpAType e€mie He
ycrosiach JMOO sIBJI€TCS NPOTHBOpeurBOW. B Xxone nexmuil oOydaromumcs cieayeT MOJArOTOBUTh
KOHCIIEKTbI JIEKLMH: KpaTKO, CXEMaTH4HO, IMOCJI€A0BAaTEeNbHO (UKCHPOBATH OCHOBHBIE IOJOXKEHUS,
BBIBO/IbI, POPMYJIMPOBKH, 000OIIEHNS; IOMEYaTh BaKHBIE MBICIIH, BBIJICJIATH KIKOUYEBbIE CII0BA, TEPMUHBI;
IIPOBEPATH TEPMUHBI, OHITHUS C TOMOUIbIO SHIMKIONEANN, CIIOBApEH, CIPABOYHUKOB C BBHITUCHIBAHUEM
TOJIKOBAHUH B TeTpajb; 0003HAYUTHh BONPOCHl, TEPMUHBI, MaTepuall, KOTOPBIA BBI3bIBAET TPYAHOCTH,
IIOMETUTH U MONBITATbCS HAUTH OTBET B PEKOMEHAYEeMOH uTeparype. Eciau caMocTosTeIbHO He yaeTcs
pa3o0parbcsi B Marepuaie, HeoO0XoauMo c(hopMyaHpoBaTh BOMPOC M 3aJaTh IPENojaBaTelllo Ha
KOHCYJIbTAIlH, Ha IPAKTUYECKOM 3aHATHH.

KonkpeTHble ymnpaBieHYEeCKHME METOAMKH, METOAbl U TEXHOJOIMM, MpUMEHseMble Ha
MIPOM3BOJICTBEHHBIX MPEANPUATHUSAX, PACCMATPUBAIOTCS IPEUMYIIIECTBEHHO HA MPAKTUYECKUX 3aHATHUSX.

Ilenvio npogedenusn npakmuyeckux 3aHAmMuUI SBISETCS 3aKpEIUICHHE 3HAHUN OOy4aroIMXcs,
IIOJIYYEHHBIX UMH B XOZI€ U3YUEHHs TUCLUIUIMHBI Ha JEKLIUAX U caMOCToATENbHO. [IpakTnueckne 3anarus
IPOBOJIATCS B hOpME CEMHHAPOB; Ha HUX pa30MparoTcsi KOHKPETHbIE CUTYAlUH U3 IPAKTUKHU 3apyO0eKHOTO
1 POCCUHCKOTO YIpaBIeHUs, IPOBOAUTCSA TECTUPOBAHUE, 00CYKIAI0TCS TOKIa Ibl, MPOBOAATCS onpockl. Ha
y4eOHBIX 3aHATHSAX CEMHHAPCKOIO THIAa O0y4arolIHecsl BBIIOJHSAIOT MPOpadOTKy paboyeil mporpaMmsl,
yaenss ocoboe BHUMaHHE LEIsIM U 3aJla4aM, CTPYKTYpPE U COIEP KaHUIO TUCIUIUINHBI; KOHCIIEKTHPOBAHUE
HCTOYHHKOB; paboTy ¢ KOHCIEKTOM JIEKIHMi; MOATOTOBKY OTBETOB K KOHTPOJIBHBIM BOIPOCAM, IPOCMOTP
PEKOMEHyeMOH JTuTepaTypbl, paboTy ¢ TeKCTaMU O(PULMAIBHBIX MyOIMKAIMA; pelIeHne MPaKTHYeCKUuX
3alaHuM.

[Tpu u3ydeHnH TUCIUIUIMHBI UCIIOJIb3YIOTCS HHTEPAKTUBHBIE METOIbI O0YUEHHUs, TAKUE KaK:

1. JIexus:

- mpoOieMHas JEeKIUs, Mpeanoaraoiias U3JI0KeHHe Marepuaia yepe3 NpoO0IeMHOCTh BOIPOCOB,
3aja4 oM cutyauuid. Ilpm 3TOM mporecc Mmo3HaHUS NPOMCXOAUT B HAy4YHOM IIOMCKE, JHAJIOre H
COTPYJHHUYECTBE C MPEINOoIaBaTeseM B IPOIIECCe aHAIN3a U CPAaBHEHHS TOUEK 3PEHUS;

- JeKUHMA-BHU3yalM3alus - Mmojaya MaTepuaia OCYIIECTBISETCS CPEeICTBAMU TEXHHUYECKHX CPE/ICTB
00y4eHHs C KPaTKUM KOMMEHTHPOBAHUEM JIEMOHCTPUPYEMBIX BU3YaJIbHBIX MaTEPUANIOB (IIpEe3eHTAL).

2. CemuHap:
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- TeMaTU4EeCKUU CEMUHAp — 3TOT BUJ CEMUHApa FOTOBUTCS U IPOBOJUTCS C LEIBIO aKIIEHTUPOBAHUS
BHUMaHUs 00YyYaroMMXCcs Ha KaKOW-TH00 aKTyallbHOM TeMe WU Ha HanboJiee BaKHBIX U CYIIECTBECHHBIX
ee acriekrax. [lepen HadanoMm ceMHHapa OOYYalOUIMMCS JAeTcs 3a/JaHue — BBIACIUTH CYIIECTBEHHBIC
CTOPOHBI TE€MbI, WM € MPENoJaBaTesib MOXKET 3TO clielaTh caM B TOM cilydae, Korja oOydaromuecs
3aTPYIHSIOTCS MPOCIEAUTH UX CBA3b C MPAKTUKON. TemaTnueckuii ceMUHap yriayOisieT 3HaHus CTY/ICHTOB,
OpPUEHTHPYET WX HAa aKTUBHBIN MOUCK MyTeH U CLIOCOOOB PEIICHUS 3aTParuBaeMoii MPOOJIeMEI;

- TpoOJEeMHBIM ceMHHap — Iepea U3yYyeHHEM paszzielia Kypca MpernoaaBarelb npeiaraeT 00CcyuTh
npo0OyieMbl, CBA3aHHBIE C COJIEp:KaHHWEM JaHHOM TeMbl. HakanyHe oOydaromuecs MOTy4aroT 3aJaHHe
0T0OpaTh, CHOpMYyIUPOBaTH U OOBACHUTH MpoOiieMbl. Bo BpeMs ceMuHapa B YCIOBHSIX TIPYHIOBOH
JUCKYCCHUU MTPOBOAUTCS 00CYXKIeHUE TPobIIeM.

3. UrpoBbie METOIbI OOYUYCHUS:

- anaym3 koHKpeTHbIX cutyarui (KC). Ilog KOHKpeTHOW cuTyaluei MoHUMaeTcs Ipoljema,
KOTOPOM TOT WJIM HHOM 00y4aeMbli, BBICTYIAsl B POJIU PYKOBOJIUTEINS UM HHOTO MpodeccroHana, MOXeT
B JII000€ BpeMs BCTPETUTHCS B CBOCH JEATENBHOCTH, U KOTOpas TpeOyeT OT HEro aHaiuza, MPUHITUS
pelieHni, Kakux-aub0 KOHKPETHBIX ACHCTBUUA. B 3TOM ciyuae Ha y4eOHOM 3aHSTHU CIYIIATENSM
cooOmraercss eaWHas Ui BCeX HCXogHas WHQOpMaIus, Omnpenensonas oO0beKT YIpaBJICHUS.
[IpenogaBaTens CTaBUT nepe 00y4aeMbIMU 3a7auy M0 aHAIHU3Y JAaHHON 00CTaHOBKH, HO HE (hopmynupyer
npobieMy, KoTopasi B o0IIeM BHJIE Mepea dTUM Morja ObITh BbIABIEHA Ha Jieknuu. OOydaromiuecs: Ha
OCHOBE MCXOJHOW MH(OpPMALIMK U PE3yIbTaTOB €€ aHaIN3a caMu JOJKHBI chOpMyIHpoOBaTh MPoOIEeMy U
HalTU ee peuieHue. B Xone 3aHsATHA mpernojaBaTeb MOXXET BBOIUTH BO3MYILAIOIIEE BO3IEHCTBUE,
MIPOSIBIISAIONICECS B PE3KOM H3MCHCHHHM OOCTAaHOBKH M TpeOyroliee OT 00y4aeMbIX HEOPIWHAPHBIX
neiictBuil. B oTBeT Ha 3TO chymiaTenud AODKHBI MPHUHATH pPELICHUE, YCTpaHSIoNIee IOCIEACTBHE
BO3MYILAOIIET0 BO3JCHCTBYS WM YMEHBIIIAIOIIEE ero OTPUIATeNIbHOE BIUSHUE.

B niennom BHeayauTOpHAS camocmoamenshan paboma odyyarouuxca Npyu N3y4eHur Kypca BKIIOYaeT
B ce0s1 cieayromue BUIbl padoT:

- mpopaboTka (U3yueHne) MaTepPHaIOB JICKIINIA;

- YTEeHHE U MPOpadOTKa PEKOMEHIOBAHHON Y4eOHO-METOAMYECKON IUTEPaTypHhI;

- TIOWCK W IpopaboTka MaTepuanoB U3 MHTepHeT-pecypcoB, NEPUOIUIECKON TIeHaTH;

- BBINOJIHEHHUE JIOMAIIHUX 33aJaHuil B (hopme Kelic-cTaau, TECTOB, TBOPUECKHUX 3aJaHHM, JOKIAI0B,
pedepatos;

- TOArOTOBKAa MpEe3eHTAaUil JJIs WIIIOCTPAlUU JOKJIAJ0B U MPEACTABICHUS PE3yIbTaTOB aHAIU3a
KOHKPETHBIX CHUTYallU;

- KOHCIEKTUPOBAHHME TMEPBOMCTOYHUKOB U y4eOHOI mnutepaTypsl; [0 MOATrOTOBKa K TEKYIIEMY,
MIPOMEKYTOUHOMY U HITOTOBOMY KOHTPOJIIO 3HAHHUH.

OcHOBHast 0l CaMOCTOSITENILHOM pPa0OThl OOYYaIOIIMXCS TMPUXOAWTCS HAa TOJATOTOBKY K
MPAaKTUYECKUM  3aHATHSAM, TEMaTUKa KOTOPBIX IIOJIHOCTBIO OXBaThIBaeT COJAEpP)KaHUE Kypca.
CamocrosiTenpHas padoTa Mo MOJATOTOBKE K MPAKTUYSCKUM 3aHATUSM 0 JUCHUIUTMHE «THHOBAIIMOHHBIN
MEHEKMEHT» MPEJIoJIaraeT yMeH!e padoTaTh C MEPBUYHON WH(pOpMaInei.

10 KypcoBoii npoekT (padora)

BrimonHnenue KypcoBoro mpoekta (padoThl) He TPEeTyCMOTPEHO YIEOHBIM TIIAHOM.
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11 Ilepeyenr WHGOPMALNMOHHBIX TEXHOJIOTHI, HCHOJb3yeMbIX MPH OCYILIECTBJICHUH
o0pa3oBaTe/IbHOIO Mpouecca Mo JMCHUILIMHE, BKIKYasi NepedeHb NPOrPaAaMMHOro odecnedeHust U
HH(OPMALMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuens unghopmayuoHHbIX MEXHOI02UI, UCNOILIYEMBIX NPU OCYULECM ETICHUU
oopazosamenvHO20 npoyecca
- DJIEKTPOHHBIE 00Pa30BaATEIIbLHBIC PECYPCHI;
- UCIIOJIb30BaHUE CIaNI-IIPE3CHTALINM;
- HIHTEPAaKTUBHOE OOIIEHHE C OOYYaIOMMMHUCSI W KOHCYJIbTHPOBAHHUE IMOCPEIACTBOM AJICKTPOHHOU
MOYTHI.

11.2 Ilepeuenv npozpammnozo obecneuenus, UCnO1b3YeM020 RPU OCYULECHIBTICHUU
obpazoeamenvno2o npoyecca

[Tpu ocBOCHMH TUCIUILIMHBI UCIIOJIb3YETCS JIMIEH3UOHHOE TPOrpaMMHOE 0OecTieueHHe:

- [Taker P-7 oduc:

- MporpaMMa MPOBEPKU TEKCTOB HA MPEAMET 3aUMCTBOBAHUS «AHTHUILIATAATY.

11.3 Ilepeuenv ungopmayuoHHO-CRPABOYHBIX CUCHIEM
- cripaBOYHO-TIpaBoBas cuctema ["apant http://www.garant.ru/online

12 MaTepI/IaJIbHO-TeXHI/I‘{eCKOC odecrneyeHue AUCHHUIIIIMHBI

- JUIS IPOBEJICHUS 3aHATHI JICKIIMOHHOTO THIIA, TPAKTHYECKHUX (CEMUHAPCKUX ) 3aHSATUH, TPYIIIOBBIX
Y VHIWBHIyaJTbHBIX KOHCYJIBTALUN, TEKYIIETO KOHTPOJS M MPOMEXYTOUHOU arrectammu, Ne 7-405 c
KOMIUIEKTOM yueOHOU Mebenu Ha 36 1mocalouHbIX MECTa;

- JUIS CaMOCTOSITeNbHOM paboThl oOyuatonuxcs - ydeOHas ayautopus Ne 305, obopynoBaHHas 5
pabouyrMK CTaHIMSIMH C JOCTYynmoM K ceTu «VHTepHeT» U B JNEKTPOHHYIO HH(POPMAIMOHHO-
00pa3oBaTeNbHYI0 Cpey OpraHU3alluh, U KOMIUIEKTOM y4ueOHOM mebenun Ha 29 MOocaoyHBbIX MECTa,
yueOnast ayauropust Ne 517, o6opynoBanHas 8§ pabouyuMu CTaHIIUSMHE C IOCTYTIOM K ceTu «MHTepHeT» 1
B JJIEKTPOHHYIO HWH()OPMAIIMOHHO-00pa30BaTEIbHYIO CpEAy OpraHW3alMHd, W KOMIUIEKTOM YYeOHOM
MeOenn Ha 12 TocagoYHbIX MECTa;

- JI0CKa ayAMTOpHAs,

- mpe3eHTanuu B Power Point mo Temam kypca «/IHHOBAIIMOHHBIN MEHEKMEHT;

- MyIbTUMEAHiITHOE 000pynoBaHuE (HOYTOYK, MIPOEKTOP).
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