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1 Hean n 3aga4u y4eOHOM IMCHMILTHHBI

Ilenvro nucuymiuabl «IHHOBaIIMOHHBIN MEHEDKMEHTY» SIBISIETCS M3y4eHHE MpoOJieM WHHOBA-
LIUOHHOTO MEHEP)KMEHTa, METOJIOB peaJln3allii HOBIIECTB B c(epe MHHOBALMHA, POJIM OPraHOB roOCy-
JApCTBEHHOM BJIACTH M YNPABICHHUS TNPU pPEATU3alUUd WHHOBAIMOHHOW IMOJUTHKH, (OPMHUpOBAHHE
IIPAKTUYECKUX HABBIKOB, OPTaHU3ALMA NHHOBALMOHHOM IEATEIbHOCTH B PHIHOYHBIX YCIOBMSX XO3SM-

CTBOBaHHA.

OCHOBHBIE 3a0auu Kypca:
- MpuoOpPETeHNE HABBIKOB aHAIM3a MHHOBAIIMOHHBIX MPOIIECCOB HA OCHOBE 0000IIECHUS MHUPOBO-
IO OIbITA U YYETa POCCUHUCKOMN ACHCTBUTENBHOCTH;
- pa3BUTUE YMEHUI NPUHATHS U PeaTu3aliy YIPaBICHUECKUX HHHOBAIMOHHBIX PEIICHU;
- U3y4YEHHUE CYIIHOCTH WHHOBAIIMOHHBIX MTPOIIECCOB B MPAKTHUKE MEHEKMEHTA;
- U3y4YEHHUE METOJIOB PYKOBO/ICTBA BBIMOJIHEHNEM HHHOBAIIMOHHBIX MPOEKTOB;
- U3y4YEHHUE METOJIOB OIeHKH 3(PHEKTHBHOCTH HHHOBAIIHIA;
- IpUOOpETEHNE MPAKTUIECKUX HABBIKOB B CUCTEMHOM BOCIIPUSTUU HHHOBAIMOHHBIX MTPOEKTOB
1 OIICHKE PUCKA U MEePCIEKTHB MHHOBAITMOHHBIX PEIICHUM.

2 TpeOoBaHusi K pe3yabTaTaM OCBOCHMS M CHMIIIMHBI

[Iponecc u3ydeHus AMCUUILIMHBI HAIIpaBJieH Ha (POPMHUPOBAHUE CIEAYIOIUX KOMIIETCHIIN!

IIK - 1 - CnocoOHOCTh TUTaHUPOBATh U OPTAHU30BBIBATH MEPOTIPHUATHS 110 TPOIBHUKEHUIO TYPHCT-
CKOr'O IIPOAYKTa U UMHUJKA TYPUCTCKOU OpraHu3anyu.

[Inanupyemble pe3yapTaThl 00Y4E€HUS NPU U3YYEHUU TUCUUIUIMHBI, COOTHECEHHBIE C IUIaHUpYe-
MBIMU pe3yJIbTaTaMU OCBOEHUs 00pa30BaTEeIbHON IPOTrpaMMbl, IPECTAaBICHbI B TAOIUIIE.

Tabmuna —[lnanupyembie pe3yabTaThl O0YUCHHS TIPU U3YyUCHUH JUCIUIUIMHBI, COOTHECCHHBIC C IJIAaHUPYESMbIMH
pe3ysbpTaTaMH OCBOCHHUS 00pa30BaTeIbHON MPOrpaMMEI

Kon [Inanupyemsle pe3yib- Kon u HanmeHnoBa- [ImarUpyeMbIit pe3yapTaT 00yUeHHS Kon noka-
KOMITETEHIINM | TaTbl OCBOGHUsI 00pa3o- HHUE UHUKATOpa T10 AUCTIUTUTIHE 3arens
BaTEJIbHON IPOrPaMMBbl JOCTHKEHHS TIPO- OCBOCHHUS
(heccroHaTBbHON
KOMITETEHINH
IK-1 crnocobHocth  Twianmpo- | UJ1-4  ni.a:  3Haer | 3Harh:
BaTh U OPTaHU30BHIBATH | OCHOBBI TYPHUCTCKOH | — OCHOBHBIE MOHATHS U KATErOpMHU,
MEPOMPUATHS TIO TMPO- | UHAYCTPHH. dopwmbl, MeToasl U ypoBHu unHoBamu- | 3(ITK-1)1
JBHXKCHUIO TYPUCTCKOTO OHHBIX TEXHOJIOTHH;
HPOYKTa Hyp MMHUJDKA WS mer:  3uaer | MeXaHU3MEI pe;nmaunn rocymap- | 3(ITK-1)2
TyPUCTCKOH  OpraHM3a- COBPEMEHIIbIC 1 CTBEHHOM MHHOBAIIMOHHOMN MOJIUTHKH;
e (bopmaioHHbIE T o p - 3(IK-1)3
TEXHOJOTHH B chepe NeM 1 METO/Ib! BbIGOpa 1 peant
TypH3Ma. 3aI[My MHHOBAIIWH; ) ]
— oco0OeHHOCTH Tporiecca U (PYHKIUH 3(IIK-1)4
W91 3HAaCT | yypapeHuss MHHOBALMOHHEIM TIPOEK-
OPTaHM3alMI0  Map- | pom.
KETHMHIOBOH U Pe- | Ymern:
KIAMHOM  ACATCIL- | hopmManu30BaHO ONMHUCHIBATH MPOEKT
HOCTH. KaK 0OBEKT yIPaBJICHHUS; V(TIK-1)1
N-10mk.1:  Ymeer | — OCYIIECTBIATh IUIAHMPOBAHUE WH-
ONIPENENATD Tep- | HOBAIMOHHBIX MIPOCKTOB; V(IIK-1)2
CIIEKTHBHBIC —  WACHTHUIMPOBATh U AHAIHU3UPO-
HalpaBleHus  Jes- | BaThb PUCKH MHHOBAIMOHHBIX MPOEKTOB Y(IIK-1)3
TENIBHOCTH  JKCKyp- | ¥ (POPMMpPOBATh IOAXOABI K YIpaBje-
CHOHHBIX OpraHu3a- | HUIO 9TMMH PUCKAMH.
Ui Baagern:
— METOAMKOW NpaKTHYECKOH paboThI
C TIPOEKTaMH, C HCIHOJb30BaHUEM CO-
BpEMEHHBIX MHHOBAIMOHHEIX TexHoyno- | B(IIK-1)1
THUl;




Kon [Tnanupyemsle pe3yib- Kon u nHaumenosa- [Tnanupyemslii pe3yabTaT 00ydeHUs Kon noka-

KOMIIETCHIIMA | TaThl OCBOCHUS 00pa30- HUC MHIMKATOPA 10 THCIUTIINHE 3aTens
BaTEJIbHOU MPOrPaMMBbI JOCTHIKEHHS TIPO- OCBOEHHS
(heccroHaTBHOMN
KOMITETEHITHI
— HaBBIKAMH HCIIOJIb30BAHUS YIIPAB-
JIeHYeCKUX TexHosoruit B obmactu un- | B(IIK-6)2
HOBAallMil B YINPaBIECHUYECKON AEATEIb-
HOCTH.

3 MecTo THCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHO MPOrpaMMbl

VYuebnas aucuuruinHa «IHHOBALIMOHHBIM MEHEPKMEHT) SBJISETCS AUCHUINIMHON, (popMupyemoi
Y4aCTHHKaMH 00pa30BaTeIbHBIX OTHOLICHUH B CTPYKTYpe OCHOBHON 00pa30BaTeIbHOM MPOrpaMMBI, €e
u3yueHue Oasupyercs Ha 3HAHUM COBOKYIHOCTH TaKHUX IUCLUIUIMH, Kak «Teopus MeHeIKMEHTay,
«Y1paBiileHHE IPOEKTaMu», «lIcciietoBaHne CUCTEM YIIPABICHUS».

3HaHUs, yMEHUS U HABBIKHU, OJyYEHHbIE 00yUarOIUMUCS B XO/€ U3y4eHUs Kypca JUCLUIUIMHBL,
MOTYT OBITh MCIOJB30BAHBI JJISI MIPOXOXKICHHUS TPEATUIIOMHON MPAKTHUKH, a TaKKe IS MOATOTOBKU
BBIITYCKHON KBaTM(DPUKALMOHHON paboTHI.

4Conep:xkaHue TUCIHHIINHBI

4.1 Temamuueckuii nnan OucyunIunsl (04HO-3a04HaA hopma odyuenus)
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Tema 1 «IToHsATHE HHHOBAITHOHHOTO MEHEK- Omnpoc
HCKYCCUsL
MEHTa» 13 3 1 2 10 | Auckycens,
MPaKTUYeCKHe
3aganms, KC
Tema 2 «OCOOCHHOCTH W MEXaHWU3MbI PHIHKA Ormpoc
WHHOBALAI» 13 3 1 2 10 Huckyccwusl,
KC
Tema 3 «Opranuzamnysi HHHOBAIIMOHHOM JesI- Ompoc
TEILHOCTH 1 3 1 2 8 | Juckyccus,
KC
Tema 4 «IIpoexTHOE hrHAHCUPOBAHHUE UHHO- Ormpoc
BaLU» 11 3 1 2 8 IIpakTuueckoe
3a1aHuC
Tema 5 «Cucrema oueHku 3¢ddexkTuBHOCTH Ormpoc
WHHOBAIIMOHHOMN JESITEIBHOCTH 11 3 1 2 8 | [IpakTnueckne
3adaHust
Tema 6 «llmanupoBaHne wu yHpaBlIeHHE Ompoc
HNCKYCCHUsL
HHUOKP» 13 3 1 2 10 21 Yy >
IIpakTuueckoe
3a/1aHHe




JubdepenumnpoBaHHbIiil 3a4eT

Bceero 72 18 6 12 54

4.2 Coodeprrcanue oucyuniunsl

Tema 1 «IloHsiTHE HHHOBAIIMOHHOT0 MEHEIKMEHTA)
Jlexyust

Bo3HUKHOBEHHE, CTAHOBIEHUE, OCHOBHBIE YEPThl MHHOBALIMOHHOIO IPOLIECCA. JBOJIIOLUS TEX-
HOJIOTHYECKUX YKJIAaJ0B. XapaKTepHbIE IIOHATHS HHHOBALMOHHOIO MEHEKMEHTA: NHHOBALMS, UHHOBA-
LIUOHHAs AEATeIbHOCTh, MHHOBALMOHHBIN TOTEHIMAJ, MHHOBAllMOHHAsA c(hepa, MHHOBALlMOHHAs UH(]pa-
crpykrypa. CymHOCTb, KJIacCH(pHUKAMA U KOAUPOBaHUS WHHOBanui. @yHkun nHHOBamii. Coaepxa-
HUE CHCTEMBl HHHOBALIMOHHOTO MEHEI)KMEHTa opranusauuu. IIpenmMer, cTpykTypa, IPUHLUIIBI U B3aH-
MOCBSI3H IUCHHILTHMHBL. OCcoOBIi KJIacC MHHOBAMK — (PMHAHCOBBIE MHHOBAIIMK. VIHHOBAIlMM B TYpUHIY-
CTpHH.

OcHogubie nousamusi memsl: UHHOBAIUS, HOBILIECTBO, TEXHOJOTHYECKHM YKJIaJ, WHHOBAI[MOH-
HBII ITOTCHIIMAJ, HHHOBAIIMOHHAS cepa.

Bonpocul ona camokonmpons:

1. OxapakTepu3yiTe BOJIIOLMIO OAX0A0B K NHHOBALMIOHHOMY MEHEIPKMEHTY.

2. Kak xoHe4Has 1enp MHHOBALMOHHOIO MEHEKMEHTA COOTHOCHUTCS C OCHOBHOM LIEJIBIO
MEHEPKMEHTA B 1IEJIOM?

3. IIpuBenuTe HECKOJIBKO ONPENEICHUN MHHOBALMM. B 4eM NpHUUYMHBI Pa3IMYHBIXTPAKTO-
BOK nousATHsA? Kakoe onpenenenue, Ha Bam B3risz, Hanbosee TOYHO OTpaXkaeT CyTh MHHOBALMU?

4. [TpuBenute npumMepbl 0A3UCHBIX, YIYUIIAIOLUUX U ICEBJIOMHHOBALIUNA. B ueM cioxHOCTh

IIPAKTUYECKOI0 MpUMeHeHHs 3Toi kinaccupukanuu? OO0CHOBaHA JIM peaan3alysl IICEBJOMHHOBAIMNA B
COBPEMEHHBIX YCIOBUAX?

5. KakuM 00pa3oM MOXHO OIpenesluTh HMHHOBALMOHHBIM mporecc? OxapakTepusyiTte
oTpesieNeHusl.

6. [Tepeuncnnre OCHOBHBIE 3Tallbl MHHOBALIMOHHOTO ITPOLIECcCa.

7. [TpoBenute paznuuus Mexay (yHIaMEHTAIbHBIMU U IPUKIATHBIMU HCCIEA0BAHUSMU.
KakoBa 11e71b ONbITHO-KOHCTPYKTOPCKUX paboT?

8. KakoBbl TeHIEHIIMN B U3MEHEHUH JUIUTEIbHOCTH KU3HEHHOTO LKA MHHOBauuu? Yem
OHHU BBI3BAHBI?

9. Onummre Mozens MynbTHIMKIMYHOTO pa3zButus U. Illymnerepa.

10. Kakue npobnembpl B MHHOBAaLIMOHHOW cdepe, Ha Balll B3IV, HEOOXOAMMO PELIUThH B

MEPBYIO OUCPCb IJIA BbIXOOa pOCCHﬁCKOfI OKOHOMHKHU Ha TPACKTOPHUIO YCTOI‘/’I‘II/IBOFO paSBI/ITI/ISI?

Ipaxmuueckoe 3auamue
Bonpocwt ons obcyscoenus.
1. CoBpeMeHHOE COCTOSIHUE U 33]]a4ll HHHOBAIIMOHHOT'O MEHEI)KMEHTA.
2. OCHOBHBIE YE€PThl THHOBAIIMOHHOTO MEHE)KMEHTA.
3. IIpo6ieMbl MHHOBAITMOHHOTO MEHEKMEHTA.
4. CraHoBJIeHHE MHHOBAIIMOHHOTO MeHeKMeHTa B Poccun 1 ero 3amayn.
5. OTansl ;JKU3HEHHOTO ITNKJIa MHHOBAIIMH.
6. Kitaccudukanmss ”HHOBaIMii 1 HHHOBAITMOHHBIX TIPOIIECCOB.
7. DIIeMEHThl UHHOBALUK U UX CYIIHOCTb.
8. OOBbeKTHBHASI HEOOXOIUMOCTH YIPABIICHNUSI HHHOBAIIMH B YCIOBUSAX PHIHKA.
9. PazpaboTka u poBeZieHHEe KaIpOBOM MOJUTHKN B MHHOBAIIMOHHOM TIpOIlecce.
10. KOoHTpOJIb B FHHOBALIMOHHOM ITpOILIECCE.
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IIpakmuueckue 3adanusl.

3aganue 1.

Pl 5KOHOMUCTOB CUMTAET, YTO MHHOBALMOHHAS SKOHOMMKA - 3TO HE YTO MHOE, KAK HAIlMOHAJIb-
Has peaklus rocyAapcTBa M HACEJICHUS Ha 3HAYUTEIbHBIC OrPAaHUYCHMs, BO3HUKAIOLIUE HA IIyTH KO-
HOMHYECKOI'0 pocTa (HarpuMep, yBeJIMYEHUE UM CHUKEHHE LIEH Ha HeTh U APYrHe SHEPrOHOCUTEIN),
WIM HAa U3MEHEHUS «IPaBWJ UTPbl» Ha MUPOBOM pPBIHKE (YCTAHOBJICHHE IOBBIIIEHHBIX TaMOKEHHBIX
Tapu(doB, KBOT H T.1.).

Bomnpoc: Kak Bbl 1ymaeTe, HaCKOJIBKO 3TO yTBepaeHue BepHo? IlpuBeaute nmpumeps 1 06oc-
HYHTE CBOIl OTBET.

3aganue 2.

Hcropust cotoBoii cBsi3u HaunHaercss B 1946 r. Komnanus AT&TBellLaboratories(CIIIA) BbI-
IBUHYJIa ¥ pealu30Bajla MHHOBALIMOHHYIO HJEI0 - cOo3Jajla paauoTene(OHbl, yCTaHABIUBAIOIINECS B
aBTOMOOWIAX. PajmonepenaTyuk mo3Boisil maccaxkupam uin Bogutento csizateesi ¢ ATC u Takum 00-
pa3oM COBEPIIUTH 3BOHOK.

Jl1s cBsA3M BbLAENSAETCS MaIa3oH ¢ (MKCUPOBAaHHBIMU YAaCTOTHBIMM KaHanmamu. Kommnanus pas-
paloTaia cucTeMy siueeK WU COT, OTKY/A U MOIIJIO CEroIHsAIIHEe Ha3BaHUE COTOBBIX TeJIe()OHOB.

B 1979 r. SImonus 3amHTEpecoBaiach aMepUKaHCKON pa3pabOTKOW W Havasla IPOBOJHUTH COOT-
BETCTBYIOIINE UCIIBITAHUS.

B CCCP nepBast aBTomMaTH4ecKasi JyIUICKCHAsI CUCTEMa MPOPECCHOHATBHON MOOMIIBHOM paino-
CBSI3U C MOJIBKHBIMM OOBEKTaMU I10]1 Ha3BaHUEM «AuTait» 3apaboTana B koHLe 1950-x rr. B Teuenue
JIOJITOr0 BpeMEHU «AJiTail» OblI1 €IMHCTBEHHBIM CPEICTBOM MOOMIIBHBIM CBSI3U B CTPAHE.

B Cankr-IlerepOypre B 1991 r. Hauana cBoro paboty coroBas komnanuu «/lenpra Terexomy».
OHa sIByIsIach IEPBBIM OIIEPATOPOM COTOBOM CBSI3U Ha POCCUMCKOM PBIHKE.

Ha ceroansinmii nens B Poccuun yciyramu coToBoil ¢Bsi3M nosib3yrotTcst 6onee 100 mMiaH yeno-
BeK. Pa3BuTHE HOBBIX ceTell MJET MOJHBIM XO0/I0M, HAUMHAIOT MCI0JIb30BaThCS U BHEAPSTHCS Mporpec-
CHBHBIE CTaHAapThl M crenudukanuu tperbero mnokoseHus. Komnanus NTTDoCoMocoBmectHO c
MTC BBeja B Halleii cTpaHe yciyry i-mode, KoTopast MO3BOJISIET aKTUBHO OJIb30BaThCsl IHTEpHETOM.
I-modeouens nonynsipeH B SInoHUH.

Bonpoc: K kaxoii kiaccu(pukallMoHHON Ipyrnre WHHOBALUN MO HUKENPUBEIEHHOW Kiaccupu-
Kaiuu oTHOcuTCs cotoBast cBsi3b Ans CILA, Snonuu, Poccun? ObocHyliTe cBOE pelieHue.

Knaccugukanus nHHOBanuni

B 3aBucuMocTu OT CyMMBbI NPU3HAKOB KJIACCU(PUKALMOHHBIE TPYIIBl MHHOBAIMM pa3ianyaroT IO
psiy mapaMeTpoB:

1) TeXHOIOTHYECKUE: MPOAYKTOBBIC (IPOIYKT-HHHOBAIIUH) U MTPOLIECCHBIE (TPOIeCC-MHHOBAIIHH);

2) cTeneHb HOBH3HBL: Ha MEXIYHAPOIHOM YPOBHE; JUIS CTPAHbI; IS IPEAIPUSITHS;

3) 3HAUMMOCTh BO3JICHCTBUS HAa SKOHOMHKY — 0a30Bble, OCHOBAHHBIC Ha HAay4YHBIX OTKPBITHUSAX H
KPYIHBIX N300pEeTEeHUX; UX HAKOIUIEHHE MPUBOAUT K IEepPeXoly Ha HOBBIH TEXHOJIOTHYECKHUI YPOBEHb;
yirydmiaronue, crnocodcryromue aAuddy3nn 60a30BbIX WHHOBAIIWN; TICEBJOMHHOBAIIMN — 00ecreunBa-
IOLIME TTOCPEICTBOM HE3HAYUTEIHHOIO COBEPIICHCTBOBAHUS 0A30BBIX U YIyUIIAIOIIMX MHHOBAIMMA 10-
CTH)KEHHE MaKCUMaIbHON 3((eKTUBHOCTH IyTEM PaCIIUPEHUS pbIHKA CObITa U c(epbl UCTIOJIb30BAHNUS;

4) Bo3IeiiCTBIE Ha MPOIECC NMPOU3BOJCTBA: pacumpstonye (aupdy3Hbie), HanpaBIeHHbIE HA WC-
M10JIb30BaHKE MPHUHIIUIIOB U METO/I0B 0a30BBIX MHHOBALUN B APYTUX 3KOHOMHYECKHX 00JacTsX; 3aMe-
IIaolMe, NMpeIHa3HaYeHHbIe JUIs MPOU3BOJCTBA OmNepanuil ApyrumM, Oonee 3pHEeKTUBHBIM CIIOCOO0OM;
yIIy4dIIaloUIue, CIyKalie 1Jis MOBBIIIEeHNs KauecTBa paboT (3Ta TPYNIUPOBKA ABJISETCS YACTHBIM CITY-
JaeM MpeabIAyIIeH);

5) Bo3zeiicTBre Ha (HAaKTOPBI MPOU3BOJICTBA — KOMIUICKCHBIC, TPEOYIOIIUE COOTBETCTBYIOIINX W3-
MEHEHUH B O0OPYIOBaHUM, TEXHOJIOTHH, KBATU(PHUKAIMU PAaOOTHUKOB; JIOKAIbHbIE, HE BBI3BIBAIOIINE
3HAYUTENIbHBIX U3MEHEHUH B (haKTOpax MPOU3BO/ICTBA;

6) oOnacTh NMpUMEHEHHsI: TEXHOJIOTHYECKas, OpraHU3allMOHHO-YIIPAaBICHYECKas, YKOHOMUYECKasl,
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MapKETUHTOBAs, COIMAIbHAS, SKOJIOrHYECKasl, HHPOPMAIIMOHHAS;

7) mprYMHA BO3HUKHOBEHHUS: CTpATETHUYeCKas, MMEIOIAs MEPCIEKTUBHBIA XapaKkTep W CIyXaiias
1Sl 00ECIICYCHUSI KOHKYPEHTOCIIOCOOHOCTH TOBApa WM YCIYT'H MPEANPHATHS B OyAyIleM; peakTUBHAs,
BO3HUKAIOIIAsl KaK peaklus Ha JCHCTBHUS KOHKYPEHTOB, HalpaBJCHHAs HA TOBBIINICHHE KOHKYPEHTO-
CIIOCOOHOCTH TOBapa UM YCIyTH;

8) xapakTep yIOBJIETBOPSEMBIX IMOTPEOHOCTEH: CO3/IaHKE HOBBIX MOTPEOHOCTEH; YIOBICTBOPEHUE
UMEIOIUXCS MOTpeOHOCTEe MHBIM criocoOoM; Ooiiee 3(h(heKTHBHOE YIOBIECTBOPEHHUE MMEIONIUXCS TI0-
TpeOHOCTEH

3aganue 3.

KaHnnenspckasi ckpernka Kak MpocToe YCTPOMCTBO JIJIsi COSAMHEHUS HECKOJIBKHX JINCTOB Oymaru
nosiBriiachk eme B XIX Beke. B Hame BpeMs Uit 3TUX 1IeJIei CTall MCIOJIb30BaThCsI CTEILIEp, PYKUH-
HBI 32KUM, J1a U Y CAMOU CKpPENKHU MOSBHUIOCHh HECKOJIBKO BapuaHTOB. [IIpoko pacmpocTpaHeHbl po-
3payvHbIe MAKEThl — MYJIBTH(OPHI, B KOTOPHIE MOKHO TOMECTHTh HECKOJIBKO JTUCTOB OyMaru, HUYeM He
CKPETLISS.

OneHute NIpeuMyIlecTBa U HEIOCTATKU M3BECTHBIX BaM YCTPOMCTB JJISi CKPEIUJICHHS JTUCTOB OY-
Mard ¥ 3arojHUTe TaOIuIry.

Bunasl ycrpoiict IIpeumyiectBa Henocratku

— 00bIYHASL KAHYETAPCKASL CKPenKa,;

— KaHYenapcKas ckpenka 00awuo20 pasmepa,

— KaHYeNapCKas CKPenKkd, uU320moGAeHHAsl U3 NaAAcm-
maccbwt;

— cmenep;

— NPYAICUHHBIU 3A4CUM,;

— myavmughopa.

Bonpoc: Cpaenaiite nporsos3: €cTh JIM OCHOBAaHUS JJs1 OJU3KOI0 3aBEPIICHMS JKU3HEHHOI'O LUKJIa
KAHLIETSIPCKON CKpenKn?

3ananmue 4.

HpeI[J'IO)KI/ITe HOBHICCTBO JIA YIYy4YIICHHA TypI/ICTCKOI\/JI ACATCIIBHOCTH. DTO MOXKET OBITH KOMIIBIO-
TepHasi TEXHOJIOTHS, MOPSIOK pa3pabOTKU MapIIpyTOB, GOpMHUpPOBAHUE TYpPHPOAYKTA, CO3/aHUE Oa3bl
naHHBIX U T.J. O00CHYHTE 11e51ec000pa3HOCTh OCYIIECTBICHHUS HOBIIecTBa. OOOCHOBaHNE TTPUBEIUTE B
Tabnuie.

OCHOBHBIC TTOJI0KCHHS HOBILIECTBA Coz[epxcaHI/Ie

Ha3BaHme HOBIIECTBA

Lenb, KOTOpas TOJIHA OBITH JJOCTUTHYTA

Kpatkoe copepxanue mpeioxeHus

[Totpeburens (111 KOTO MpeTHA3HAYEHO)

CYTB HOBHU3HBI IMPECIJIOKCHUS

[Ipeanonaraemblil HCTIOJHUTED

ITopsinok peanuzanuy NpoeKTa

Heobxoammeie pecypcsl

Jlumepamypa:[1]; [2]; [3]; [4]; [5]; [6]

Tema 2«Oco0eHHOCTH U MeXaHU3MbI PbIHKA HHHOBALM D
Jlexyust

Oco0eHHOCTH MHHOBAIIMOHHOTO Mpolecca. ToBapHbIN pa3pe3 pblHKAa HHHOBAIMI, U ero 0co0eH-
HocTH. OCOOEHHOCTH TOProBIM MHHOBAIUAMHM. [Ipoasmxenue u nug¢ys3ust — KOHEUHBIH 3Tal UHHOBA-
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IIMOHHOTO TpoIecca. AHAJIN3 KOHKYPEHTOCTIOCOOHOCTH OpPraHU3allii ¥ KOHKYPEHTOB. VICTOUHHUKYU WH-
HOBAIIMOHHBIX BO3MOKHOCTEH: HEOXKHIaHHOE COOBITHE (HEOXKUIAHHBIN yCIeX, HEOXKUIaHHAs Heymaya,
HEOKHJAaHHOE BHEIITHEE COOBITHE); HECOOTBETCTBHE, HECOBMAACHHUE (MEXKIY PEaTbHOCTHIO KaK OHA €CTh
1 e€ OTpaKCHHEM B HalllUX MHEHUSX U OICHKAX); MHHOBAIMs, OCHOBAHHAs HA MOTPEOHOCTAX IMpoIIecca;
nemorpaduueckue U3MEHEHHS; U3MCHEHHSI B CTPYKTYPE OTPACIIA WIIM PhIHKA, 3aXBAaTHUBIIIEE BCEX Bpac-
IJI0X; U3BMEHEHHUS B BOCTIPUSITUU U HACTPOCHUSIX; HOBOE 3HAHUE, HAYYHOE M HEHAy4YHOE.

OcHogHble noHAmMuUs memMbl: THHOBALIMOHHBIN mpotiecc, nuddy3us, CTpyKTypa phIHKA, JUIICH3US,
Hay4YHO-TEXHOJIOTMYECKOE COTPYIHUYECTBO, HAYYHOE 3HAHUE.

Bonpocbi 013 camokonmpons:

M3 xakux 3TarmoB COCTOUT MHHOBAIIMOHHBIN Tporecc?
B yem cnenn¢uka peiHKa MHHOBALIWN?
VYKakuTe OCHOBHBIC (DYHKIIMM MHHOBAI[MOHHOTO PHIHKA?
PackpoiiTe 0OCHOBHBIE CIIOCOOBI TTepe1au HHHOBAIHIT?
VYKa)kute OCHOBHbIE HCTOYHUKHA MHHOBAI[MOHHBIX BO3MOYKHOCTEH?
Packpoiite stans! nuddy3un HHHOBALUI?

IIpakmuueckoe 3anamue

S~ wd P

Bonpocul ona oocyscoenus:
1. THHOBaIIMOHHBIN MPOLIECC KaK OOBEKT yIpaBIECHHUS B YCIOBHAX pbiHKa PO.
2. IHHOBaIIMOHHBIHM LIMKJI MHHOBALIMOHHOTO ITpoLiecca.
3. Cragus GyHIAaMEHTABHBIX UCCIICIOBAHMM.
10. 'ocynapcTBeHHBIE OpraHbl yIpaBIeHUs NPOLECCOM MHHOBALIUH.
11. Merons! ynpaBiieHHs: HHHOBAIl[MOHHBIM ITPOLIECCOM.
12. Mogenn nHHOBALIMOHHOTO IIpoLiecca.
13. IlpaBoBo€ perynupoBaHUE B YIPAaBJIECHUU HHHOBALMOHHBIM IIPOLIECCOM
14. TIpoGsiemsbl yrpaBieHUs] HHHOBALIMOHHBIM MIPOIIECCOM B SKOHOMMKE 3apyOeKHBIX CTpaH.
15. MexaHu3MBbl yIpaBiIeHUs] HHHOBALIMOHHBIM ITPOLIECCOM B YCJIIOBHSIX PAa3BUTOM SKOHOMHUKH.
16. Cucrema ynpaBileHUs MHHOBAILIMOHHBIM ITPOLIECCOM B Pa3BUTHIX CTPAHAX.

IIpakmuueckoe 3a0anue

3aganue 1

YenoBek, )KM3Hb KOTOPOT'O COCTaBMJIa OCHOBY 3TOT0 IpuMepa, - 310 Yectep Kapiicon, nzobpera-
Teb KcepokonupoBanus. OH poauscs B Havase XX B. M TOpa3o paHbIIe IPYrUX MOHSJ, YTO BO3MOXK-
HO pa3paloTaTh croco0 Mpou3BojAcTBa (HOTOKONUM JTH000ro J0KyMeHTa Ha nucte Oymaru. [locne He-
CKOJIBKHX JIET SKCIIEpUMEHTUpPOBaHUs OH B 1938 r. mo0uscs mpou3BoacTBa (HOTOKONUN B J1abopaTop-
HBIX ycinoBusx. OH Ha3Bajl 3TOT mpoliecc Kceporpadueit u B koHue 1930-X rr. mosy4yus1 nepsble NaTeH-
ThI Ha ATOT Mpouecc. byayun ameprkaHiieM, OH MOMNBITAICS MPEUIOKUTh CBOIO UACH0 TMTaHTaM aMepHu-
KaHCKOM mpompblieHHocTH. OH oOpatwicsd B HauOojiee MHHOBAIMOHHBIE, BBICOKOTEXHOJIOTUYHBIE
kommnanuu Toro Bpemenu -1BM, Kodak u muorue npyrue. Ho Bce oHr oTBepHYIUCH OT 3THX Hjaei. To
JIM OHY HE BEpWJIM B 3TU HJIEH, TO JIH OOSIIHMCh, UTO B CIIydae ycrexa MoCTpajaeT UX OCHOBHOM OM3Hec.

Ho Kapscon 0bu1 ouenb HacToi4uuBbIM. B koHIle 1940-X TT. OH, HAKOHEII, HaIIeT HEOOIBITYI0 KOM-
MaHUIO, KOTOpas COTJIaCHIIach MHBECTHPOBATh B €ro Mien. JTo kommnanus HasbiBaizackHaloid. ITozxe
OHa pelIniia NOMEHATh Ha3BaHHe HaXEeroX U craja OJHOW U3 caMbIX OJUCTATeIbHBIX, HanOoJee ycrel-
HBIX aMepukaHckux Kommanuii 1950-60-x rr. OHa paneko oOorHajia CBOMX KOHKYPEHTOB IO MacIITa-
6am u poxonHoctH. Tak Obwo g0 1970-x rr., xorga Obula paspylleHa BCEMHUpPHAs MOHOIOJUS
KOMMaHUUXEroX Ha phIHKE KOIMMPOBAHUSI.

[To-Bunumomy, Kapicon Hukorza He cMor Obl YIIOPCTBOBATH Tak JIOJT0, €CJIK Obl OH HE PYKOBOJI-
CTBOBAJICS OOLIMMHM MPEACTABICHUSIMH O TEXHOJIOTHYECKOM PAa3BUTUH M MECTE B HEM €0 M300pETeHHs.
OH BuAen noTpedHOCTh, KOTOPYIO 3HAJ, KaK yJOBJIETBOPUTDH, TO3TOMY OH ObLI HACTONYMB B peaun3a-
LU CBOMX MPEJCTABICHUI.



YroOBslI JTyyllie MOHATh MOTHUBBI KaXI0M M3 y4acTBYIOIIMX B 3TOM UCTOPUU CTOPOH, AaBalTe MOCTa-
BUM ce0st Ha mecTo Yectepa Kapicona. Utak, mpeacraBsTe cede, 4TO BBl SABISETECH MOJIOABIM H300pe-
TaTeJEM, U Yy BaC €CTb PEBOJIIOLIMOHHAS M€ O MPUHIMUINAIBHO HOBOM MPOIYKIUH, U BBl 3HAETE, KaK
3Ty WUJEI0 IPETBOPUTH B JKU3Hb. BhI yKe MpOBEpUIN U YOEIUIUCH, YTO TEXHUYECKU HUJEs BIIOJIHE OCY-
LIECTBMMA, HO BaM HYXHbI ITAPTHEPHI [yl PA3BUTHS U peau3alliy UJIEHU, IOCKOJIbKY CO3JJaHUE U peallu-
3alusl KOMMepUYeckol Mozenu TpedyeT ropasfo Oosiblie (PMHAHCOBBIX PECYPCOB, YEM €CTh B BalleM
pacnopsbkeHud. Bam HE00X0AMMO HalTH KOMIIAHHIO, KOTOpasi MHBECTUPYET CPEIACTBA B pa3BUTUE Ba-
HIel UAen U pean3yeT ee B phIHOYHOM mpoxykuuu. IlosTomy Bbl, Mosogo# nM300perarens, obpariae-
TECh B U3BECTHBIE BHICOKOTEXHOJIOTHYHbIE MHHOBALMOHHBIE KOMIIAHUU U IPEJIaraeTe UM CBOIO U/EIO.
Ho BBI ¢ yauBneHueM oOHapyXHMBaeTe, 4YTO OHU OTBEpraroT Bamy uaero. Ilouemy oHu Tak nocrynaror?
Onu OosiTCs, UTO Balia IPOAYKIHS HE OyIeT JOCTaTOYHO KaueCTBEHHOM, YTO €€ HE CMOTYT MPOJaBaTh?
A MoOXeT, OHM 00STCs, YTO HOBask MPOIYKLHUS «IIOTJIOTUT» Ty, KOTOPYIO KOMIIaHUS YCIIEUIHO IIPOU3BO-
auT? UTo ocTaHaBIMBAET KOMIIAHUM MHBECTUPOBATh CPEACTBA B pa3BUTHE Ballel njaeu?

B KkoHIle KOHIIOB, BBl HAXOJUTE HEOOJBIIYIO KOMIIAHHUIO, KOTOpPasi FOTOBA IOIBITATHCSI IPOU3BECTH
HOBYIO NPOJYKIMIO, pPa3BUBas Bally ujecro. MIHBeCTULIMM B pa3BUTHE Ballel WJCH SIBISIFOTCS JJISl 3TON
KOMITAaHUU OCHOBHBIMM. DJTa Majas KOMIaHMUs HE UrpaeT BeXylLle poju Ha pbIHKe, Ize OyneT mpoja-
BaThCs Ballla HOBasi NPOAYKIMs. Ee pyKoBOJICTBO CMENIO PELIMIIO MONBITAThCS CO3AaTh HOBBIN MPOIYKT.
OHO OLICHWJIO KOMMEPYECKHUI U TEXHUUYECKUI CMBICI Ballled U/IEU U PELINIO MHBECTUPOBATh B HEE CBOU
cpenctBa. KoHeuHO, KOMITaHUSI OIAcaeTcsl NOTEPATh CBOU JIEHBI'M, €CJIM HOBAs MPOAYKLMS OKa)XeTcs
HEyJIJa4HOM, HO OHA JEICTBYET, HECMOTPS Ha CBOM CTpaXx.

CoznianHas B pe3y/ibTaTe€ 3TOr0 COTPYAHUYECTBA MPOAYKLHUS IMOJIb3YeTCs OOJBIIMM YCIIEXOM Ha
pBIHKE. YcIex OKa3bIBaeTcs 0ojiee 3HAYMTEIbHBIM, YEM IMPEAINoJiaraid Bbl U MEHEDKEpbl HEOObIION
MpeaIPUHUMATEIbCKON KOMIIAHUH, PEAIM30BABIINE Ballly UACI0 B KOHKPETHOW MpOoAyKUuu. YeM BbI,
MOJIOJIOH N300peTaTelib, pyKOBOACTBOBAIUCH B CBOUX JeMcTBUAX? Bosinch 11 BB TOTEPATH CBOM Cpel-
CTBa K CYIIECTBOBaHMIO, CTaTh 0e3paboTHBIM? [louemy BBI MOTpAaTHIIM TaK MHOTO BPEMEHH Ha CBOE
n300peTeHue, X0Ts OHO HE UMeJIO OTHOUIEHHUS K Balllel Tekylel padore?

CTOpOHBI, MNPUHUMABIINEC YIaCTHE B UCTOPUHN MOTI/IBLI, OMpeACIAOINEC PCHICHUC

Monojioli n300peTaTenn

113BeCTHBIC BRICOKOTEXHOJIOTHYHEBIC KOMITAHUH

Manas MMPpCANIPUHNUMATCIILCKAS KOMITaHUS

Bonpoc: Kakue, 1o BameMy MHEHHUIO, MOTHBBI OIPEIEIsUTN TTOBEIEHUE U PEIICHNUs, IPUHUMAEMble KaXIbIM
W3 YYaCTHUKOB OITMCAHHOMW BBIIIE UCTOPUU? 3aMlOTHUTE TaOIHUILy.

Jlumepamypa:[1]; [2]; [3]; [4]1; [5]; [6]

Tema 3«Opranu3anusi HHHOBAIHOHHOM JeSITeJIbHOCTH
Jlexyust

OcobeHHOCTH YIIPaBJICHHUA WHHOBAIIUSAMMH. VYyacTHUKH HHHOBAIIMOHHOI'O IIponecca. TeH)IeHHI/II/I
Pa3sBUTHA TEXHOJIOTHUIL M HX KJ'IaCCI/I(I)I/IKaI_II/II/I. 33.,[13‘-11/1, OCOOCHHOCTU H CTaJuu OpraHu3allMOHHO-
TEXHOJIOTHISCKOU IMOATOTOBKM ITPOU3BOACTBA. Anamuz u IMPOrHO3UPOBAHUEC OpraHU3allMOHHO-
TEXHOJIOTHYCCKOT'O YpOBHA IMPONU3BOACTBA. OKOHOMUYECKHE BOIIPOCHI OpTraHHU3allMOHHO-
TEXHOJIOTHYSCKOM MMOATOTOBKH ITPOU3BOJICTBA. I/IHHOBaHI/IOHHaH IIOJIMTHKA XOSﬂﬁCTBYIOIHeFO cy61>eI<Ta.
OcobeHHOCTH HWHHOBAIITMOHHOT' O ITPOCKTUPOBAHUS B TprICTCKOﬁ ACATCIIBHOCTH.

OcHog6Hble noHamus memvl. CTOUMOCTb, LIEHa, TEXHOJIOIUs, Ipo0ieMbl LIeHOOOpa30BaHUH, IIPO-
THO3, IPOU3BOJICTBO, MTPOEKT.

Bonpocwl 0na camoxonmpons:
1. Kakum o6pazom GpopmMupyeTcst CTOUMOCTh Ha HHHOBAIMOHHBIE TOBAPHI?
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[Tepeuncnure TpeGoBaHMS K LIEHAM HA HHHOBAIIMOHHBII TOBap?

VYKaxuTe OCHOBHBIX YYACTHUKOB MHHOBALIMOHHOTO ITpolecca?

Kaxkue CYIICCTBYIOT TCHACHIIUHN PA3BUTHUA MHHOBAIIMOHHBIX HpOI/IBBOIICTB?
B yeMm 3akitrogaercs ”HHOBALlMOHHAS IOJIUTUKA TYPPHUPMBI?

B gem 3akimo4aroTcs 0c00EHHOCTH HHHOBALMOHHOTO MTPOSKTUPOBAHMSA?

ok w

IIpakmuueckoe 3anamue

Bonpocwt ons obcyscoenus:

. CymHocTy u cosiepKaHie HHHOBAIMOHHOTO TIPOEKTA.

. DTarsl ”THHOBALIMOHHOT'O MTPOEKTA M UX XapaKTEPUCTHKA.

. DTan UHBECTHUIIMOHHOTO 3aMbICIIa.

. DTamn ucciea0BaHus HHBECTULIMOHHOTO 3aMBICIIA.

. DTan TeXHUKO-3KOHOMUYECKOTO 0OOCHOBAaHHOTO IIPOEKTA.

. DTamn CTpOUTEIbHO-MOHTAKHBIX U ITyCKO-HAJIQJI0YHBIX PA0OT.

. O exkTHBHOCTP MHHOBAIIMOHHOTO MPOEKTA U UX OCHOBHBIE (DOPMBI.
. OCHOBHBIE KPUTEPUHU AJIS1 OLEHKU UHBECTUIIMOHHOTO NPOEKTA.

0N DNk~ W~

IIpakmuyeckue 3adanus

3ananus 1.

AMuUTpUOH — Ball NpoBOAHUK 1o I'peruu.

B xonue oxta6pst 1993 roga Koncrantun Mutcuny, Biajenen U MEHEDKEp TPYyMIbl KOMIaHUM
AMUTPUOH, 3a7alcs 1eJIbI0 OPraHU30BaTh CHELMANbHBIN Typ A8 noapocTkoB. Mimenack B Buny 14-
JTHEBHAs 10€3]1Ka, OXBAThIBAIOIIAsl CaMble KPACUBbIE MECTa, HCTOPUUYECKUE U APXEOJIOIMUECKHUE JOCTO-
npumMedaresnbHocTu I'peruu. K 3ToMy MOMEHTY y Hero ObLIM 3aKJIFOYEHBI JOTOBOPHI € IByMsl Ipodec-
copamu, KOTOPbIM OTBOJMJIACH POJIb T'MI0B B IIPEAIIOIAraeMoil moe3aKke.

Komnanuss AMpuTpron Obljla OCHOBaHa Kak TypHCTUYECKOe areHTCTBO B 1957 roay u k 1993
rogy Obuta yxe OOJNBIIUM TYPUCTHYECKUM CYIOXOIHBIM MpEANpHUSITHEM. | 1aBHBIA OpUC KOMITaHUH
pAacIioyio’keH B MPECTHKHOM J1€J10BOM LeHTpe AduH. AMPuTproH nmeer ¢punuansl B Tokno, Bammnr-
toHe u Toponrto. E€ rpedeckue oducel pacnonoxensl B Apunax, [Tupe u na Kpure. OCHOBHBIMHU T10-
TPEOUTENAMH YCIIYT KOMIIAHUM SIBJIIIOTCS QAMUHUCTPATOPBI U CllyKaiiue Gpupm, KOTopble Jefald CBOU
3aKka3bl B (uiananax KomMnaHuu AMQUTPUOH TaMm, IJ€ Pacloyiarajiuch UX COOCTBEHHBIE MPEIIPUSITHS.
OTH ke KIMEHTHI NOKYNalu CEMEWHBIE Typbl U 3KCKypcuH. OCHOBHAs 4acThb KJIMEHTYPBI COCTOSIIA U3
MEHEJ[XKEPOB BBICIIETO M CPETHEro 3BeHa, YACTUYHO WX CeKpeTapel u accucTeHToB. Tosbko 10% mpo-
JaX MPUXOANIOCH Ha CIIy4alHbIX KJIMEHTOB, KOTOpble HEHAPOKOM 3arisiabiBajiu B oucsl AMPUTPHO-
Ha.

I'-H Murcuny 3agymMancs 0 BO3MOKHOCTH IIPOBEIEHUS Typa Il MOAPOCTKOB IIOCJIE BCTPEUH C
JIPYTMMH TYPUCTUYECKMMH areHTaMH Ha npoxojuBiied B Munane MexayHapoaHOW KoH(pepeHIuH B
ceHts0pe 1993 rona. B xone HehopManbHbIX 6eces OH y3HaI O CYIIECTBOBAHUU MOJI0KHUTEIBHOTO OIbI-
Ta MPOBEJICHUS TAaKUX TYPOB B JIPYI'MX cTpaHax u ropogax EBpormsbl, B yacTHocTH B Pume, rae ato mepo-
NPUATHE TTOCTENIEHHO MEePepocyo B JIOXOAHBIN JeTHUI OU3HEC, Tak Kak HauWjIydllee Bpems Ul MpoBe-
JICHUS 3TUX MOEe3/I0K — KOHEI[ HIOJIsl U Hadajlo aBrycta. KOHCTaHTHH BBISICHWI, YTO POAUTENEH U MOA-
POCTKOB B Typax TaKOI'0 poja MPUBJIEKAET BO3MOKHOCTb OTJbIXaTh OTAENIBHO. BmecTe ¢ TeM, poautenu
MPUHUMAIOT 3TO MPEUIOKEHHE TOJIBKO NMPH YCIOBHM, YTO areHT, OpPraHU3yIOMIMHA Typ, TapaHTHUPYET
HaJJIekKaIlui TPUCMOTP 3a MOAPOCTKAMH U YPOBEHB IIOJATOTOBKU T'HJIOB.

Bepnysuiuce B Adunbl, r-H Mutcuy o0Cyau1 UIe0 OpraHu3ali Typa CO CBOUMH JPY3bSMU,
cynpyramu JIMKuauc v npeaiokuia UM COTPYAHUUYECTBO B paMKax NpoekTa. Cynpyru OTHECIUCH K UJEe
C DHTY3Ma3MOM M COIJIaCHUJIMCh Ha POJIb TWJIOB Typa, T. K. I-H JIMKuguc, saBissch npodeccopoM UCTO-
PHH, YCMOTpPEN B MPOEKTE BO3MOXKHOCTh YJIOBJIETBOPEHHSI CBOMX NMPO(PECCHOHANBHBIX HHTEPECOB.

CBo€ TypHE r-H MuTtcuy npenrnosiarai CKOHIIEHTpUpOBaTh Ha [ pennn, €€ HanoOHaIbHOM KOJIO-
pHUTE, OCHOBHBIX HUCTOPUYECKUX U apXUTEKTYPHBIX JOCTOIPHUMEUATENBHOCTAX BCEH cTpaHbl. Temarnka
3TOTrO Typa OIpeenuiachk rnocie 3HakoMcTBa KoHcranTuHa ¢ mucbMaMu poAuTeNel u npenojaBareneit
B CMHU. ABTOpBI IUCEM KaAJIOBAINUCh, UTO UCTOPHS ['perun n3ydaercs B IIKOJIAX UCKIIOYUTEIBHO TEO-
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PETUYECKH U U3BABISUIN JKEJIaHUE OTIIPAaBUTh CBOMX JIETEH B XOPOIIO OPraHM30BaHHYIO MOE3]IKY, KOTO-
past mo3Bosinia Obl UM CAMHUM YBHJIETh MECTA, O KOTOPHIX OHU MOJyYally JIMIIb CYXYI0 MH(pOpMaIUIo Ha
YpOKaxX UCTOPHH, OLICHUTh BCE KPACOTHI MPUPOJIBI U C MIOMOIIbIO KBATH(PUIIMPOBAHHBIX 3KCKYPCOBOJIOB
y3HaThb MHOT'O HOBOT'O M HHTEPECHOTO.

KoHcrantnH Mutcuy, UMEOIIUN ONPENEIEHHBIN COLUAIBHBIA OIBIT, XOPOIIO IIOHUMAJ, 4TO
IOJIPOCTKAM HE IMOHPABUTCS MOE3/1Ka, €CJIM OHA OyZAeT MpeanosaraTb TOJIBKO MOCEHIEHUE My3€eeB, UCTO-
PUYECKUX U apXUTEKTYPHBIX JOCTOnpUMeuaTenbHocTel. [loaToMy OH pemmn npeaocTtaBuTh UM BO3-
MO’KHOCTh OTJIOXHYTh Ha MOPCKOM IOOEpEeXbe, MOry/sTh 0 HEOOJIBIINM IOpPOAKaM U JiepeBEHbKaM,
IIOBECEJIUTHCS B TABEPHAX M HA JUCKOTEKaX.

Kak OIBITHBIN TYpUCTHUYECKUI areHT U MEHEIKEP I-H MUTCHY 3Hai, YTO MHOT A KJIMEHTHI OTKa-
3BIBAIOTCS OT MOE3KHU B MOCJICAHUNA MOMEHT, YTO MPUBOJUT K HEOOXOIMMOCTH BO3BpallaTh ACHbIH. B
3TOM Ciy4ae KOMIIaHUs Hec€T Hemaible yObITkH. Kpome Toro, crnenuduka TypucTHueckoro OusHeca
Ipe/roiaraeT BHIIUIATHI HAaNlepé At OpOHUpOBaHUs OMIIETOB M KOM(OPTAOETbHBIX HOMEPOB, 0COOEH-
HO B ropojax, Ize HeOoibloi BeIOOp oTenell. B ciyuae xe eciu OyaeT oTMEHEHa BCsl MOE3JIKa, TO
yOBITKM KOMIIAHUU BO3PACTYT Ha TOPSIIOK.

Bonee Toro, or cBoero apyra, HM3BECTHOIO IOPHCTa, y KOTOPOTro ObLJIO JIBOE CBHIHOBEH-
0/IPOCTKOB, KOHCTaHTHH MOIYy4YHs1 HHPOPMAIUIO O TOM, YTO THHAWUKEPHl MaJl0 UHTEPECYIOTCA UCTO-
pueid, yTo Obl TaM HU MMCAIU Ta3€Thl 10 STOMY MOBOAY U MPO(ECCHOHATN3M T'HA0B HE UMEeT AJIs HUX
HUKakoro 3HaueHus. [logpocTku ¢ OOJIBLIMM YAOBOJIBCTBUEM MOEAYT B MOE3JIKY, II€ UM MPEAOCTaBAT
BO3MO>XHOCTb JI0Ka3aTh, YTO OHU CAMOCTOSITENIbHBIE JIFOAU U MOTYT IIyTE€IIECTBOBAaTh CAMOCTOSATEIIBHO.
Ota nHopMaIys oKazaiach BECbMa BaXHOH JUIst T-Ha MUTCHY, TOCKOJIBKY OH BCETJa JOBEPST MHEHHIO
CBOETO JIpyra.

OpnnHako, HECMOTpPS Ha CYILECTBYIOIIME PUCKHU, I-H MUTCHY HE OTKa3ajcs OT CBOEHU UJIEH U pe-
IIMJI IPUCTYNUTH K pa3paboTKe IJIaHa Typa AJIs MOAPOCTKOB.

Omnpenenure BUJ MPOEKTa, KOTOPBIM pazpabaTbIBasics INIaBHBIM TepoeM. Mcrnonb3ys naHHbIe,
NPUBEAEHHBIE B KOHKPETHON cuTyauuu: «AMQUTPUOH — Ball IPOBOJHUK o I'perumn», cMoaenu-
pyiTe BO3MOXHYIO CTPYKTYpPY (BBIIECIUTE OTAEIbHBIE ATAIlbl, LIard U ONpPEJesINTe UX MOCIe10Ba-
TEJIbHOCTh) WHHOBAIIMOHHOTO MpoekTa: «Typ st TUHAHKEpoB». CHpOrHO3UpYHTE BO3MOXKHBIE
JONIOJTHUTENbHBIE 3(P(EKTHl B X0J€ peanu3aluu 3aJyMaHHOTo I'-HOM Murcuy npoekra. Onummre
YCIJIOBUS, IPU KOTOPBIX JaHHBIN MPOEKT MOXKET OBITH YCIIEUTHBIM.

Jumepamypa:[1]; [2]; [4]; []

Tema4 «IIpoekTHOE pUHAHCHPOBAHUE HHHOBALNID)
Jlexyus

WuHoBanus kak 00beKT mpoekTupoBaHus. Macitadsl npoekToB. [1dD ¢ mapannensHbIM puHAH-
cupoBanuem. [1d ¢ nmocnegoBarenbupiM huHaHCUpOoBaHUEeM. [loHsTHE TpoekTHOTO 1UKIa. OTOOpP Mpo-
€KTOB U UX OIlleHKa. [IpoekTHbII moaxo/ K (PMHAHCHPOBAHUIO MHHOBAIUI. 3aTpaThl Ha pa3paboOTKy UH-
HoBanuii u ee Auddy3uro. MeToap! ynpaBieHUs] MHHOBAIIMOHHBIMU MpoekTaMu. OCOOEHHOCTH MHHOBA-
LUOHHOTO Pa3BUTHS SKOHOMUKU B Poccun. DKOHOMUYECKUI aHANIM3 KOPHOPATUBHBIX MHHOBaUK. Oco-
OCHHOCTH MTPOEKTHOTO (pMHAHCHUPOBAHUS B MHGOpMAIIMOHHOM o01iecTBe. OOOCHOBaHNE WHBECTUIIHI B
WHHOBAIIMOHHBIE MPOrpaMMbl. bU3HeC-TIIaH HHHOBAITMOHHOW MTPOTPaMMBI.

Ocrosnble nOHAMUS MeMbl: IMPOCKT, (I)I/IHaHCI/IPOBaHI/Ie, HWHBCCTHUINH, TUKJI, 3aTPATHI.

Bonpocul ona camoxonmpons.:
1. TlepeunciutTe OCHOBHBIE COCTABIISIFOIIME MTPOIIECCa MPOCKTUPOBAHUS MHHOBAIIHH.
2. B uem 3aKkiIro4aroTcsl OCHOBHBIE 33/la4M YIPABICHUECKOTO 00CIe0BaHUS IPU MPOEKTUPOBAHUHT
WHHOBAIMI?
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3. Kakwue geiicTBuS OCYIIECTBISIOTCS B PAMKax IMOMCKa WHHOBALIMOHHBIX PEIICHUI MPH MPOEKTH-
pOBAaHWU MHHOBAIUA?

dopmanusyiiTe mporecc BbI0opa aabTepHATUB MPU IPOSKTUPOBAHUU MHHOBALIUH.

Kakoga crienu¢uka noaroToBKy nepcoHala npu NpoeKTUPOBaHUM HHHOBALUI?

Yro npeanonaraer TECTUPOBAaHUE HHHOBALMOHHOM yciiyru?

VYkaxure crnocodsl GUHAHCUPOBAHHSI HHHOBALMOHHBIX IPOEKTOB?

VYKaKuTe OCHOBHBIE UCTOYHUKY MPUBJICUYEHUS B UHBECTUIIMN UHHOBAIIMOHHBIX ITPOEKTOB?

NG

Hpakmuqecme 3anamue

3aoanue

[IpoBeaute oneHky 3¢ (GEeKTHBHOCTH MHHOBAIMOHHO-WHBECTULIMOHHOTO NpoekTa «Kpuoren-
Hasi nepepaboTka HU3KOCOPTHOTO METAIIIONIOMAy

OchosHble 3a0a4u:

. COCTaBJIEHUE KaJbKYJSALHUH CEOECTOMMOCTH KOHKPETHOTO BHUJ1a TPOIYKIIUU;

* (opMHpOBaHHE PEANbHBIX JEHEKHBIX MOTOKOB N0 MHBECTHLIMOHHON M OINEpallMOHHOH Jesi-
TEJIbHOCTH;

* pacyeT OCHOBHBIX IOKa3arenedl 3(p(eKTUBHOCTH WHHOBALIMOHHOTO IPOEKTA: YUCTBIA MIHC-
KOHTHPOBAHHBIA TOXOJ; BHYTPEHHSSI HOpPMa JTOXOIHOCTH; WHIEKC TOXOJHOCTH;CPOK OKYIIaeMOCTH
peaTbHBIX HHBECTULIUH (KalTUTaTIOBIOXKEHUN );

* aHaIM3 MOoKa3aTesiel ¥ BHIBOABI MO 3((HEKTUBHOCTH HHHOBALIMOHHOTO MPOEKTA.

Hngpopmayus 06 unHo8aYUOHHOM NpOEKMe.

CyTb TEXHOJIOTUH COCTOUT B TOM, YTO JPOOJICHHE METAJUIONIOMAa MPOUCXOAUT B OXJIAXKICHHOM
COCTOSIHMM TIpu Temriepatype okoio -150°C. Mcnonb30BaHHE TEXHOJIOTHMH TO3BOJISIET IMONYYHTH U3
HU3KOCOPTHOTO METAJUIOIOMa KauyeCTBEHHOE ChIphE, MOBeprameecs aanee neperviaske. [lo cpaBhe-
HUIO C CYIIECTBYIOIIMMH CIIOCOOaMH TOATOTOBKH METaJUIOJIOMa K IeperuiaBy, KpUOreHHast nepepador-
Ka TI03BOJISIET COKPATUTh MPOJODKATEIFHOCTD IIUKIIOB TUIABKH U TIOBBICUTH MPOU3BOAMTEIBHOCTH CTa-
JIeTIJIaBIIIBHBIX arperaTos

B noTouyHo# MHUM ¢ TOI0OBOI MTPOU3BOAUTEIIBHOCTHIO TI0 ApobsieHoMy TipoaykTy 60 000 T mos-
nexut nepepadbotke 77 000 T HerabapuTHOrO METaJI0IOMa, MOCTYIAIOLIETO 0 3ar0TOBUTENBHOM 1IeHe
2630 p./1.

[Tepuon peanu3anuy WHHOBAIMOHHO-WHBECTULIMOHHOTO IpoekTa paBeH 10 rogam. Ilpousson-
CTBEHHAs] MOIIHOCTh TEXHOJIOTHYECKON JIMHUHM KpruoreHHou nepepadotku — 60 000 T qpobiieHoro mpo-
AyKTa B roj. B mepBoM rojy ocyuiectBieHus npoekra npeanosaraercs nonydesue 30 000 T mpoayk-
IIUH, Ha BTOPOM-BOoCcbMOM Tojax 1o 60 000 T mpoxaykuuu B rox, Ha aeBatoMm — 40 000 1, Ha mecsitom —
25000 T mpu nenax peanusauuu (6e3 HJIC) mo coorBerctByrommm nepuonam 7 300, 6 500, 6 300,
5800 p./1.

Jlnis ocylecTBIeHHs MPOEKTa Ha CO3/IaHUE COOTBETCTBYIOIIMX OCHOBHBIX (POHAOB Tpedyercs
32 730 000 p. nHBeCTHIIMH, KOTOPBIE MpeanoaraeTcss cOpMHUPOBATH 32 CYET COOCTBEHHBIX CPEICTB
(xanurana) npeanpustus. [lepBoHadanbHas cTOMMOCTb 37aHuUi U coopyxkeHuit — 7 190 000 p., cTou-
MOCTB MamiH 1 obopynoBanus — 25 540 000 p.

TexXHOJOrMYEeCKHIl COCTaB KalUTaIbHBIX BIOXKEHUH (IO BHJIaM OCHOBHBIX (DOHJOB) U MX pac-
npeesieHre o IIaraM peaTu3aliy MPOeKTa MpeICTaBlIeHbl B Tadmmie 1.

Tabnuua 13aTpathl 10 HHBECTUIIMOHHOM JESITEILHOCTH, THIC. P.

HaunmenoBanme mokazatens (mpuoOpeTeHUs 3HaueHHe IoKa3aTelis 10 1iaraM pacuera
AKTHBOB) 0-i 1-i 2- JUKBUAALUS
1.3nanust, coopykeHust 1000 6190 4 000
2.MaumHsl 1 000pyI0BaHHE, BCETO 24 540 1000 2 000

B TOM YHCIIE:

- IAaKETUPOBOYHBIE PECCHI U KPAHbI 6 080 1000 2000

- TypOOXOJIOJMIIbHBIE MALIMHBI 6110

- IpoOuTeNH 10 170

- cenapanroHHoe 000pyA0BaHNe 2180
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| BCET'O | | 25540 | 7190 | 6 000

['oroBast HOpMa aMOPTH3AIMOHHBIX OTYMCICHHH 110 BUAAM OCHOBHBIX (DOHIOB COCTABIISCT:
31aHus, coopyxeHus — 2 %;
aKeTHPOBOYHBIE MTpecchl U Kpansl — 10 %;
TypOOX0JI0UIbHBIC MaIIUHEI — 9 %0;
npodutens — 14 %;
cenapanuonHoe obopynoBanue — 8 %.
Hopmbl pacxona matepHalibHBIX PECYpPCOB Ha M3TOTOBJICHHE TOHHBI TOTOBOW MPOAYKIMH U TO-
KYITHBIE IIEHBI 110 Ka)KI0MY BHY MaTepHaJIbHBIX PECYPCOB MIPEACTaBICHBI B TaOiuIe 2.

Tabmuia 2HopMbl pacxosa v MOKYIHBIE IIEHbI HA OCHOBHBIE BHJIbI MATEPHAJIBHBIX PECYPCOB

Bun maTepuanbHbIX pecypcoB Hopwma pacxona IleHa, p. 3a ex.
1.JIerkoBeCcHBIN aMOPTU3AIIMOHHBIN JIOM 1283,3 kr/T 3156
2.0TXOIBI:

- HEMETaJUTHIECKHEe MaTepHaITbl 248,5 kr/T 0e3 LEHbI

- OTXOJbI IIBETHBIX METAJIIIOB 29,6 kr/T 31128

- JICTUPOBAHHBIA METaJIIOIOM 5,2 kr/T 19 440
3.OneKTposHeprUs 158,7 kB1*u 1,8

4.Boma Texaudeckas 0,5 m® 1,6

5. Kuakuii azor 51,3 xr/T 4 800

CrenbHble PaCLiEHKH MPOU3BOICTBEHHBIX pa0d04MX Ha BBITYCK | T UUCTOrO IPOOJIEHOTrO MPOIYK-
Ta COCTaBIAIOT 84 p., oTunciIeHus Bo BHEOOpKkeTHbIE (hoHIBI — 34 %. Pacxoapl Ha coepKaHHue U IKC-
IUTyaTalMio MallluH 1 000pyaoBaHus coctasisitoT 12,5 % ux croumoctu. Ilpu npoussoacrse 60 000 T
YHUCTOro APOOIEHOT0 MPOJAYKTa B FOJL:

- IEXOBBIE PACXO/bI COCTABIAIOT 56 % OT 3apILIaThl IPOU3BOACTBEHHBIX padOUuX;

- o01iexo3siicTBeHHbIe pacxo/ibl cocTaBisIoT 300 % OT 3apIuiaThl IPOU3BOJCTBEHHBIX pabOUHX;

- BHETIPOU3BOICTBEHHBIE PACX0/1bI COCTABILIIOT 0,5 % OT MPON3BOACTBEHHOM C€0ECTOMMOCTH.

Memoouueckue ykazanus:

1. Cocmasnenue KanbKyIayuu.

1.1 Onpeodenenue senuuunbl MAmMePUAIbHbIX 3aMpan.

B cootBercTBUM ¢ 11upoBoii HHPpOpMAIIMEH 3alaHUs IO HOPMaM pacxoja U MOKYIMHBIM I[[eHaM
OTJICTIBHBIX BUJIOB MaTEPUATHHBIX PECYPCOB MOPSAIOK PACYCTOB MOXKET OBITh MPEACTABIICH B TAOJIMIHON
dopme (tabmuna 3). [Ipu 3ToM craBka Hamora Ha J00aBIEHHYIO CTOMMOCTh MPUHUMAETCS Ha YPOBHE
18 %, u, ciemoBaTenbHO, IICHA OTJCIBHBIX BUIOB MaTePUAIBHBIX PECypCOB, IPUHSTAS B pacueTe MaTe-
PHAIBHBIX 3aTpaT B KaJIbKYISIUU Ce0ECTOMMOCTH, MOXKET OBITh OMpE/eieHa KaK OTHOIICHUE: TIOKYITHAS
mena/ 1,18.

Tabnuia 3. Pacuer croumocTu MaTepuaibHBIX pecypcoB (Ha 1 T ApoOaeHOro mpoayKTa

HaumenoBanue Hopma  pac- | [lokynHas Lena 0e3
Cymma, p./T
pecypcoB Xo0J1a 1ieHa HAC
1.JlerkoBecHbIN aMOPTU3ALIMOHHBIN JIOM
2.0TX0bI:

- HEMETaJUTHYCCKUE MaTePUAITEI
- OTXOJIBI I[BETHEIX METAILIIOB

- JIESTUPOBAHHBIM METAJIJIOJIOM
HUTOI'O orxomoB

UTOI'O 3amaHo 32 BEIYETOM OTXOI0B
3.2OnexTposHeprus

4.Boma Texaudeckas

5.Kunkui azot

NTOI'O matepuasibHBIE 3aTPaTHI X X X

1.2 Onpeodenenue senuuunvl amMOPMU3AYUOHHBIX OMYUCTEHUN U PACX0008 NO COOEPHCAHUIO U
aKcnryamayuu 000py008aHusl.
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B cootBerctBuu ¢ mudpoBoii MHPOpMAaIHME 3a1aHuUs 110 MHBECTUIMSIM B OCHOBHBIC (DOHIBI U
HOpMaM aMOpPTHU3alUH MO BUAaM OCHOBHBIX (DOHIOB MPOU3BOIHUTCS PacyeT CyMMBbl aMOPTHU3AIMOHHBIX
oT4uciieHui (Tabiuua 4).

Tabnuia 4 PacyeT aMOpPTH3AIIMOHHBIX OTYUCIICHUI

CtoumMocTh CyMMa aMOPTH3aMOHHBIX
Bu 0CHOBHEIX Hopma amopr., ocH. poH/IOB OTYHCIIEHHIA
¢doHIOB % war 1-i mar war 1-ii mar
2-10-i1 2-10-i

1.3manust, coopyKeHHs

2.MammHsl 1 060pynoBaHHe

- HAKETUPOBOYHEIE IIPECCHI i KPaHbI
- TypOOXO0JIOIMITEHBIC MAIIHHE

- IpoOuTenh

- cerapaTop

HUTOI'O mMamuHb! 1

000pyI0BaHKE

BCET'O X

CroumocTh OCHOBHBIX (OHJIOB 1O 2-10 miaram pacuera onpeaesnsieTcss Kak CyMMa KaluTajo-
BJIOXKEHUH 10 IEpBOMY U BTOPOMY Laram pacyera (tadauna 3.1).

B cooTBeTCTBUYM ¢ HCXOMHBIMH JAaHHBIMH 33JJaHUS 10 00BEMaM MPOU3BOJICTBA YUCTOTO JIPOOIIe-
HOTO IIPOAYKTa aMOPTH3ALIMOHHBIE OTUUCIIEHUS B pacueTe Ha eIMHUILY IPOIYKIIUU COCTABSIT:

Ilar Pacuer PesynbTar (p./1)

o 1-my rony peanuzanuu

o 2-8-My rojam

1o 9-my roay

o 10-my roxny

O6m1ast cyMmMa pacxoJioB IO COJEPIKAHHIO U IKCILTyaTallui 000PYIOBAHMS COCTABHT:

Ilar Pacuer Pesynbrat (p./T)

1o 1-My rogy peanuzaiyu

o 2-10-my romam

B pacueTe Ha CAUHULY IMPOAYKIHUH paCXOdbl IO COACPIKAHUIO U IKCILIyaTallun O60py,HOBaHI/I$I
COCTaBsIT.

Ilar Pacuer Pesynerar (p./T)

1o 1-My rogy peanuzanyu

1o 2-8-My rojgam

1o 9-my rony

o 10-my rony

1.3 Onpedenenue enuuunbl OMYUCIEHUN HA COYUATbHbIE HYHCObI, YEXOBBIX PACX0008, 00Wexo-
3AUCMBEHHBIX PACX0008 U COCMABIEHUE KANLKYIAYUU CeDeCOUMOCU.

Onpenenute CyMMy OTYUCICHUN HAa COIMANBHBIE HYXKIBI B pacdeTe Ha €IUHHUILY MPOIYKIIUU
(paBHA MTPOM3BEICHUIO BEIMUUHBI CJICITBHBIX PACIIEHOK Ha TIPOU3BOJICTBO €IUHUIIBI TPOTYKIIUN Ha HOP-
MAaTHB OTYUCIICHUS B %0).

CornacHo 3aJaHHIO, IPU T01I0BOM BhITycke mpoaykiuu 60 000 T pacxo/sl B pacyeTe Ha ¢IMHH-
Iy MPOTYKITUU COCTABIISIFOT:

PacxoJbl Ha ef1. TPOIYKITH Pacuer Pesymbrar (p./1)

IlexoBbie

OO0I111EX 03I CTBEHHBIE
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OO6mrast cyMMa COCTaBHUT:

Pacxonpl Pacuer Pesynbrar (p.)

IlexoBrie

OO011EeX0351ICTBEHHbBIE

YpoBEHB 1IEXOBBIX U OOIIEX03SMCTBEHHBIX PAacX0/10B (YCIOBHO-TIOCTOSTHHBIE PacXo/Ibl) B pacye-
T€ Ha EJMHUITY TPOAYKIIUU B 3aBUCUMOCTH OT T'OJIOBOTO 00hEMa BBITTyCKA MPOAYKIIUH IO MIaraM peaiu-
3aIMH TPOEKTa MOYKHO MPEJCTaBUTh B opMe TaOJIHIIBI 5.

Pacuersl, mpousBeneHHble B myHKTax 1.1, 1.2, 1.3 mO3BONSIOT COCTaBUTH KANBKYISIHIO ceOe-
CTOMMOCTH MPOAYKIIMH TI0 OT/ACJIbHBIM IIaraM pacyeTa (Tadnuima 6).

Tabmmma 5 [{exoBbie 1 00111eX03MCTBEHHBIE PACXO/IbI HA SUHUITY POAYKITUN

T'omoBoii 06peM IexoBwie OO0mexo3siicTBeHHBIE  pac-
Iar pacuera (Tox)
MIPOU3BOJICTBA MTPOAYKIIUH, T. pacxopsl, p./T XOIBI, p./T
2-8-it
1-i
9-it
10-i

Tabmuua 6 3menenne ypoBHs cedbectommocTr 1 T yucroro apobdienoro mpoaykra (U/1I1) B 3aBucumo-
CTH OT 00beMa MPOU3BOJICTBA IPOIYKIIUH, P./T

Iar

KanpkynsmuoHHbIE CTATbH PACXOA0B 1-i 2-8-i 9-it 10-i1
30000 T 60000 T 40000 T 25000 T

1. Celppe W OCHOBHBIC MaTepHaibl (JIErKOBec-
HBIA aMOPTH3AIMOHHBIN JIOM)

2. OTX0/pl U NOMYyTHAsI IPOLYyKLUS

HUTOI'O 3amano pacxoxmel mo mepeneny (m.1 —
m.2)

3. DnekTposHeprus

4. Boga

5. XKupgxui azot

6. 3aprurata IpOM3BOACTBEHHBIX PA00UHX

7. B3HOCHI BO BHEOIOKETHBIE (DOHIIBI

HUTOI'O mepemennsie pacxomel (m. 1 — m. 2 +
m3+m4+mS5+m6+m7)

8. AMopTu3zauus

9. Pacxozpl 110 coziepKaHUIO B HKCIII-UU 000py-
JIOBaHMS

10. ITpourie nexoBble pacxoabl

11. O6mIenexoBble pacxo sl

HUTOI'O mocrosHHBIE pacxonpl (m. 8 + m. 9 +
n. 10 +m 11)

[IpousBonacTBerHas cebecronmocts Y/I1T

BHCHpOI/IBBOIlCTB. pacxoJbl

IMomHas cebectonmocts YJIT

Jlumepamypa:[1]; [2]; [5]

Tema 5 «Cucrema oueHkH 3(ppeKTUBHOCTH HHHOBAIIMOHHOM JeATEIbHOCTH
Jlexyust

OCHOBHBIE PUHIINIBI OIEHKHU d(PPEeKTUBHOCTH MHHOBAIMN. MI3Mepenune, miiaHupoBaHNEe U TIPO-
eKTUPOBAaHNE MHHOBAIIMOHHBIX 3aTpaT U pe3ynbTaToB. OneHka 3pPeKTHBHOCTH UHHOBAIIMOHHOTO TIPO-
exta B 1ieioM. OreHka d(pGeKTUBHOCTH y9acThs PEANPHUATHS (OpraHu3anun) B mpoekte. Onenka 3¢-
(eKTUBHOCTH MpOeKTa yig akuuoHepoB. OueHka 3(h()EeKTUBHOCTH MPOEKTa HA OTPACIEBOM M PETHO-
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HaTbHOM ypoBHE. [IpuHSATHE pelleHuil M0 MHBECTHIIMOHHBIM aJbTePHATUBAM MHHOBAIIMOHHBIX MPOCK-
TOB. D((PEeKTUBHOCTh U yCTOMYHMBOCTh MHHOBALIMOHHOTO NMPOEKTa B YCIOBHSIX HEONPEACTIEHHOCTH U
puckKa.

OcnosHule nonsmus memwl. 3)(HEKTUBHOCTD, MPOEKT, BUIBI 3P (HEKTUBHOCTH.

Bonpocvl ona camoxkonmpoans:

1. B yem cymHOCTh 0JHO(AKTOPHBIX MOZEICH OLEHKH 3KOHOMUYECKOH 3(PPEKTUBHOCTU HH-
HOBAILIMOHHBIX MPOEKTOB? Kakue KpuTepun B HUX UCTIONB3YIOTCS?

2. Ilepeuncnure nokaszarenu 3¢p(HEeKTUBHOCTH, U MOSCHUTE PUHIIMIIBI UX pacyeTa.

3. Uro mpeanomnaraer AucKoHTHpoBaHUe? CyIIECTBYIOT JIM MPOEKTHI, TJI€ TUCKOHTUPOBAHHE
He TpebyeTcs?

4. KaxoBbl 0COOCHHOCTH M OTpaHUYEHHS B MPUMEHEHHM CPaBHHUTEIBHON OLEHKH 3PPEKTHB-
HOCTU MHHOBALIMOHHBIX IIPOEKTOB?

5. Kakue kpurepun, HoMUMO (PUHAHCOBO-IKOHOMHYECKUX, UCTIOJIB3YIOTCSI B MHOTO(AKTOPHBIX
MOJIEJIAX OLEHKH SKOHOMUYECKOH 3()(hEeKTUBHOCTH HHHOBALMOHHBIX IPOEKTOB?

6. Kakue pucku HanOomee XapaKTEpHBI I THHOBAIIMOHHOH JIEATEILHOCTH U ToYeMy?

7. B ynpaBineHun puckamu 00s13aTENIbHO JIM YXOJ OT PUCKA MPEIoaraeT 0Tka3 OT PUCKOBBIX
IIPOEKTOB?

8. Ilouemy auBepcudukanus, npouecc cam Mo cede BeCbMa PUCKOBBIN, CYUUTAETCS CIIOCOOOM
CHUXEHUS prcKa?

9. Kak opranu3zanus 3aluTbl KOMMEpPUYECKOl TailHbl Ha MPEeANPUATUN BIUSET HAa CTENEHb UH-
HOBAILIMOHHOTO pHUCKa?

HpakmuquKoe 3arAamue

3aoanue 1.
Ha xoHKypcC NpeyioxKeHbl TPU NPOEKTa, XapaKTEPU3YIOIIMUECS CAEAYIOIMMH MOKa3aTeJISIMU:
IToxa3zarenu Hpoerret
1 2 3
1.3arpaThl Ha peaan3alHio NPOeKTa, ThIC.p. 5000 10 000 10 000
2.ITpuObLIb OT peau3anuy MPOeKTa, ThIC.p. 9000 16 000 8000
3.Cpok peanuzaiuu, JeT 2 4 1

BriGepute Hanbosee mpuBIeKaTEIBHBIN ¢ TOUKH 3peHus 3HPEKTUBHOCTH MTPOECKT.

3aoanue 2.

HmeroTes Tpu anbTepHATUBHBIX IpoekTa. Jloxon mepsoro - 3000 ThIC. p, MpHyueM nepBas MoJo-
BHHA CPEJICTB MOCTYIMAeT ceiluac, a Bropas yepe3 roia. Jloxom Broporo - 3500 ThIC. p., U3 KoTopsix S00
TBIC. p. mocTymnaer cpasy, 1500 toic. p. uepes rox u ocrasmuecs 1500 Teic. p. uepes 2 roxa. Jloxon Tpe-
Thero mpoekta paBeH 4000 TeIC. p., U BCs 9Ta cymMMa OyAeT moyiydeHa depe3 TpH roja. Heobxomgumo
OIPEeJIeNINTh, KAKOW U3 3TUX TPEX IMPOEKTOB MPeANoYTHTENbHEE MPU cTaBKe AUCKOHTa 10 %.

3aoanue 3.

CoBer AMPEKTOPOB MHBECTUIIMOHHOW KOMITAHUU MPUHSJ PEUIeHHE pacCMaTpUBaTh IMPOEKTHI CO
craBkoi quckonTupoBanus 10-14 %. IIpoiiaer mu nmpoekT, TpeOyromuii HHBECTULIMI B pa3zMepe 8 MIIH.
P., PACCYMTAHHBIN HA 5 JIET U IPUHOCAIIUN B TEYEHUE ITOTO CPOKA JOXOA B cyMMe 2,2 ThIC. p.?

3aoanue 4.

[IpeanpusiTie MOXKET UHBECTUPOBATH B OCYIIECTBICHUE MHHOBAIIMOHHBIX MPOEKTOB /10 55 MIIH.
py0. Pa3zpaborano ueTsipe WHHOBAIIMOHHBIX MpoekTa: A, b, B, I'. Beibepute Hanbonee >¢dhexTuBHOE
COUETaHUE W3 HUX IPH CIEIYIOLUUX UCXOAHBIX JaHHBIX (HOpMa AUCKOHTa coctaBisgeT 10 %):
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Ilpoexm Cymma ungecmuyuil, MaH. p. Lpumorcu
’ 1-11 200 2-it 200 3-11 200 4-11 200
A 30 6 11 13 12
b 20 4 8 12 5
B 40 12 15 15 15
r 15 4 5 6 6
3aoanues.

HpOCKT OCYILICCTBIIAKOT ABAa YYaCTHHKA. OHCHI/ITG 3(1)(1)6KTI/IBHOCTB KaXXJ1010 U3 HHUX, BBISIBUTC

HaubOomee 3hexTuBHOTO.

Iepuoo
Hoxaszamenu T [ 2 | 3 4 ] 5 5 ] 7
IlepBblii y4YacTHUK
Pesynprar, MitH. p. 1 1,5 2 2,5 2 2 1
3arpathl TEKyIHe, MIH. p. 1 0,5 0,5 0,5 0,4 0.3 0,25
Kar. BrosxeHwst, MIH. p. 1 0,8 0,3 - - - -
Hopwma nuckonra, % 10 9 9 8 8 7 7
Bropoii yuacTHuk
Pesynerar, miH. p. 1,5 2,5 3 3,5 3 2 1
3arpathl TEKyII¥e, MIH. p. 1 0,5 0,5 0,5 0,4 0,3 0,25
Karm. Broxenwst, MuH. p. 2 1,2 0,7 0,5 0,2 - -
Hopwma nuckonra, % 10 9 9 8 8 7 7

3aoanue 6.
s opranusanuy (pUHAHCHPOBAHHS WHHOBAIIMOHHOTO IPOCKTa HEOOXOAMMO MPHBICYL 8
MIpA.p. Jmst aTOoro akumoHepHoe OOLIECTBO MOXET BBINYCTUTH OAMH U3 CIEAYIOIIUX BHJIIOB LIEHHBIX

Oymar:

1) 10 000 000 mpuBmIIernpoBaHHBIX akiuii HoMuHaaoMm 1 000 p.;
2) 10 000 xouBepTupyembix oOmuranmii HomuHamoM 1 000 000 p.;
3) 1 000 nuckonTHbBIX Bekcener HomuHanoM 10 000 000 p. mo nene pazmernienus 85 %.

M3BecTHO, 4TO akuuu pazMemmarorcs Ha 95 %, obnuranum — Ha 80 %. Peanusaunus Bekcenei co-
cTtaBiisgeT B cpenHeM 90 %.

Bribepure HauMeHee pUCKOBAaHHBIN BapHaHT NMPUBJICUCHHUS (PMHAHCOBBIX CPEJICTB, OLICHUB OXKH-
JaeMoe MPUBJICUEHUE HHBECTULIMHI 110 KaXK/IOMY BapHaHTY.

3aoanue 7.

NHHOBanMOHHAs KOMITaHHS pa3paloTalia HOBBIM BUTaMHUH, CTUMYJIUPYIOIIMN TBOPYECKYIO aK-
TUBHOCTH MEpCOHama. 3aTpaThl HAa MPOBEJCHIE UCCIeIOBAaHUN M MCIIBITAHUN TpernapaTa cocTaBmin 20
ThIC.p. K mpenapaty nposiBuiau uHTEpec e (papmaneBTuueckre KoMnanuu. OHU TOTOBBI KYIIUTh ChIPbe
IUIg Ipou3BoicTBa BuTaMuHa 3a 40 ThIc.p. Ce0eCTOMMOCTD ChIPbs ISl PUPMBI-MHHOBAaTOpa cocTaBuT 10
ThIC.p. BeposiTHOCTH TOT0, YTO KOMIAHUM KYIIST WM HE KYIIST ChIpbe, oguHakoBa: 50:50.

Omnpenenure Hanbosee 0XKHUAAEMbIH JOXOJ OT WHHOBAIMH, a TaKXKe MOKA3aTeNH AUCIEPCUH U
KOJICOJIEMOCTH.

3aoanue 8.

s peayM3allii MHHOBAIIMOHHOTO MPOEKTa HEOOXOAMMO O0ECHeueHHEe HOBOTO IPOU3BO/I-
CTBEHHOTO TPOIIECCa ChIPbEM, DJICKTPOIHEPTUEH M KOMIUIEKTYIOIUMHU. HaaeKHOCTh MOCTAaBIIMKA ChI-
pbsi (BEPOSTHOCTH CBOCBPEMEHHOM MOCTaBKH KAYECTBEHHOTO ChIPhsI) OIleHUBAeTCs B 95 %, MmocTaBIrKa
koMmiuiekTyromux — 90 %. HamexxrocTs paboTel antekTpoctaniimu — 97 %. Bee pucku nposBiseTcs: B
00JIaCTH MaTepHaIbHO-TEXHHUUECKOTO CHA0KEHHUSI WHHOBAI[MOHHOTO MpoekTa. KakoBa o0Iias cTenceHb
pucka?

3aoanue 9.
Ha peanuzanuio HHHOBAIIMU BIMSIOT BCEro ABa GakTopa: KBaTU(UKAIM epcoHana U TOYHOCTh
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pabotbsl o6opynoBanusa. OmuOKM NepcoHana coBepuialoTes B cpenHeM 3 Ha kaxablie 100 omepauui,
IIPU 3TOM CpenHuid ymepo coctasisieT 15 toic.p. Coou paboTel 000PYIOBaHUS B CPEAHEM MPOUCXOIAT
12 pa3 na kaxneie 1000 gacoB paboOThI, 4TO 0OXOAUTCS B cpemHeM B 25 Teic.p. Ompenenure oOIIyrO
CTETEeHb PUCKA U BEIIMYUHY CPETHUX MOTEPb.

3aodanue 10.

HHHOBAIIMOHHBIN MPOEKT peaiu3yeTcs B TP dTana. BeposaTHOCTh nmpekpalieHus npoexkrta Ha 1-m
stane — 0,5, na 2-m — 0,3, Ha 3-m — 0,1. [Torepu Ha 1-M 3Tane cocrasst 200 ThIC.p., HA 2-M — 400 THIC.D.,
Ha 3-M — 300 ThIC.p. KakoBa cTenens pucka U Mepa pucKa BCEro npoekra?

Jumepamypa:[1]; [2]; [6]

Temab«IlnanupoBanue u ynpasiaeaue HUOKP»
Jlexyus

OcuoBusbie nousatust B oosactu HUOKP. Dranst HUOKP u ux xapakrepuctuku. CTpyKTypa u
conepxkanue texuuyeckoro 3aganue HUP. Crpykrypa u conepxanue oryeta no HUP. OcHoBbl tanu-
poBanust HUOKP. Opranuzauus u mianuposanus HUOKP. OnepatuBHo-KaneHAapHOE IUIAHUPOBAHUE
HUP. Pecypcnoe obecnieuennie HUOKP (MaTepuansHo-TexHIUYECKOE, PUHAHCOBOE, HH(DOPMALIMOHHOE).

[IpaBoBOE, HOpMATHBHO-METOANYECKOE U MeTposiorndyeckoe obecrieuenue HMOKP.

OcHo8Hble NOHAMUS MeMbl: (bYHIlaMeHTaJH)HI)IG HAaY4YHBIC UCCJICAOBaHMsA, PECYPChI, TCXHUYCCKOC
3aJaHuC, OTUCT.

Bonpocul ona camoxonmpons:

. B uem 3akmtouaercs cyunocts HUP?

. B uem 3akmouaercs cymnocts OKP?

. UTo nmoHuMaeTcs oA JKU3HEHHbBIM LIUKJIOM U31enus?

. Kakue sTanel BKItoUaeT )KM3HEHHBIN TUKIT U3/1ETUS

. Kakue Bunst HUP cymectByroT?

. Kakue srans! Bkimtouaet B cedbs HUP?

. Kakue ocHoBHbIE BubI padoT xapakrepusyror OKP?

. Uro sBnsercs uensto nposeaeHus OTP?

. Kakue ocobennoctu pazaenenus Ha stansl OTP?

10. Kakue cBenenus 1oikHO coaepxkarb 13 Ha BemmonHenue HUP?

11. Kakue cBegenus 10JxHO conepxarh T3 Ha BeinonHeHrne OKP?

12. B yem 3akmtouaercs ornuuue T3 Ha Beinonnenne HUP u OKP?

13. B uem 3axmrouaetcs mpuemka stanoB HUP u HUP B nienmom?

14. Kakue BUIbI pabOT BXOAAT B COCTAB ITarna 3CKM3HOE MPOEKTHPOBaHUE?

15. Kakue Buzibl paboT BXOJST B COCTaB dTana TEXHUUECKOE MTPOCKTUPOBAHUE?
16. Kakue BubI paboT BXOJAAT B cOCTaB dTamna pazpadorka PKJ(?

17. Kakue BuIbI pabOT BXOJSAT B COCTaB dTana UCIBITAHUHA OMBITHBIX 00pa3IoB U3ACINiA?
18. B ueM 3aximrodaeTcsi IOCTaHOBKA Ha MPOU3BOACTBO MPOAYKLINN?

01N N kW

Ne)

Hpakmuqecmte 3aHAMUA

Bonpocul onsa 0bcyscoenus.

1. [To xaKuM KaJdbKyJISALHOHHBIM CTaThsIM OIpeesieTcsl ce0eCTOMMOCTh Hay4HO-
TEXHUYECKOHN MPOAYKLHNH, sBistomasics pezynasrarom HUOKP?

2. Kakne ocHOBHBIE 3a/1auu pemaroTcs Npy KaineHaapHoM mianuposann HUOKP?

3. Yro sBIsIETCS OCHOBHBIM IIAHOBBIM JJOKYMEHTOM B cucteme CITY?

4, UYrto coboii peACTaBISIET TaHHBINA JOKYMEHT?

5. Kakue ocHOBHBIE ITpaBHiIa UCHOIB3YIOTCS IPU OCTPOSHUU CETEBOro rpaduka’?
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6 Kakum TpeboBaHMsIM JOKHA OTBEYaTh OpraHu3anuoHHas ctpykrypa HUOKP?

7 [lepeuncnure Buabl opranu3ainuoHHbix cTpykTyp HUOKP.

8. UTO OTHOCHUTCS K O0BEKTaM MHTEJUICKTYAIbHONH COOCTBEHHOCTH?

9. YTto cocTaBisieT OCHOBY COBPEMEHHBIX HH(popMarmoHHbIX TexHojoruii B HUOKP?

10.  Yro moHmmaeTcs MOJ yIpaBIeHUE POESKTOM?

11. B ueM COCTOHT CYIIHOCTh OCHOBHBIX IPOIIECCOB, PEATH3YIOIINX PA3IUYHbIE (PYHKIIHH
yIpaBiIeHUS NPOEKTaMu?

12. Kakue TpeboBanus nmpeabsaBiIsioOTCs K IPOrpaMMHOMY 00€CIICUEHHUIO 110 YITPABICHUIO
IpoeKkTamu’?

13. B dem 3akitouaercs CylHOCTh OIIEHKM HAyYHO-TEXHUYECKOU pe3yabratuBHocTd HUP?

14. Kak ompenensiercst skonomuueckas d¢pdexruHocTs HUOKP?

15. Hns HUOKP kakoe Bpemsi sIBJISIETCS BpeMEHEM MPUBEICHUS TPU JUCKOHTUPOBAHUU?

16. B uem 3akirodaeTcs CyIIHOCTh COIMAIBHOTO U 9Kosorndeckoro 3¢dexror HUOKP?

17.  UYro nomiexxut o0s3aTeabHONM perucTpauuy B ”HGOPMAIMOHHON CUCTEME yueTa HayqHO-

HCCIIEIOBATEILCKUX, OMBITHO-KOHCTPYKTOPCKUX M TEXHOJIOTHYECKHX PadOoT Ipa)TaHCKOT0 Ha3HaYe-
Husa?

18.  Kakue 00beKThI HHTEIUIEKTYaJIbHOU AEATEIBHOCTH TOJIEKAT TOCYIaPCTBEHHOM PerH-
cTpanuu?

19.  Ha yem ocHOBaHO MpPaBOBOE M HOpMATHBHO-MeToIn4ecKkoe obecneuenne HOKP?

20.  Kakue oCHOBHbIE HOPMATHBHbIE aKThl PETIIAMEHTHPYIOT OTHOLLIEHUSI U IIPUHIIUIIBI pa3BU-

THSI THHOBAIIMOHHOM JiesiTennbHOCTH B Poccuiickoit denepanun?
Ilpaxmuuyeckoe 3adanue.

Kakue TexHOIorm4eckue ykiaaabl XapakTEpU3YIOT COBPEMEHHBIM 3Tall pa3BUTHUsS SKOHOMMKHU
Poccun? Ykaxure uX OTIMUUTEIbHbIE TIPU3HAKU:
1.Ilepron noMuHUPOBaHUS;
2.511po TEXHOIOTUYECKOr 0 YKIIa/a;
— Benyiuas npoMeIIIIEHHOCTb;
— IIporpeccuBHO€E HaNPaBIEHUE PA3BUTHUS IPOMBIIUICHHOCTH;
— IIporpeccuBHBIE YEPTHI MAIIMHOCTPOEHNS;
— PazButHe TpaHcnopra;
— IIporpecc B KOHCTPYKIIMOHHBIX MaTepuaiax;

— IlepBUYHBIN SHEPTOHOCUTEID;
3.KitoueBoii gaxrop;
4. ®dopmupyrorieecs SApO HOBOTO YKIIAa;
5.OCHOBHBIE ’KOHOMUYECKNE NHCTUTYTHI;
6.0Opranu3zaiysi ”HHOBAI[AOHHOW aKTUBHOCTH B CTpaHaX-JTHICpPaX.

Jlumepamypa:[1]; [2]; [4]; [5]; [6]

5 YueOHO-MeTOoAHYeCKOe o0ecnieueHue A1l CAMOCTOSITeIbHO padoThl 00y4aroLuXcs

B 1ienom BHeaynuTopHas caMocTosATeIbHas paboTa CTyJAeHTa MpU U3yYeHUH Kypca BKIIOYAeT B ce-
0s1 ciieyronue BUIbl padoT:

— mpopaboTka (M3yuyeHue) MaTepUaIoB JEKIINNL;

— 4YTeHHe U MpopaboTKa peKOMEHIOBAaHHON OCHOBHOM U JOMOJIHUTEIBHOMN JIUTEPATYPHI;

— TMOJATOTOBKA K MPAKTUYECKUM (CEMUHAPCKHUM) 3aHSATHSIM;

— TIOWCK W MpOpaboTKa MaTepruaaoB u3 MIHTepHET-pecypcoB, MEPHOINICCKON TICUaTH;

— BBINIOJIHEHUE JIOMAILIHUX 33/1aHui B (hOpMe TBOPUECKUX 3a/laHuM, KeHC-CTaIu, T0KIIa/10B;

— TIOATOTOBKA MPE3CHTAINH JIUIS HILTFOCTPAIIAH JIOKJIA/IO0B;
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—  BBINIOJTHEHUE KOHTPOJIBHOU pabOThI, €CITU MPEIyCMOTPEHA yUeOHBIM TUIAHOM TUCITUTUTHHEI,
— TIOATOTOBKAa K TEKYIIEMY M HTOTOBOMY (IMPOMEXKYTOYHAs aTTECTAIUs) KOHTPOIIO 3HAHHWU IO
IUCHHUIUIAHE (9K3aMEH).

OcHOBHast 10JIsI CAMOCTOSITENILHON PabOTHI CTYIEHTOB MPHUXOIUTCS Ha MPOPaOOTKY PEKOMEH]IO-
BaHHOW JIMTEPATYPHI C IEITBI0 OCBOCHHS TEOPETHYECKOTO Kypca, MOATOTOBKY K MPAaKTUYECKUM (CeMH-
HApCKKUM) 3aHSATHSIM, TEMAaTHKa KOTOPBIX MOJIHOCTHIO OXBATBhIBACT CojepkaHue Kypca. CaMOCTOSATEIb-
Has paboTa Mo MOATOTOBKE K CEMUHAPCKHUM 3aHSATHSAM IPEIIojaracT yMeHue padboTarh ¢ TEPBUYHOM
nHpopMannen.

6dDoH/ OlIEHOUYHBIX CPEICTB /AJIsl MPOBeJeHHs MPOMEKYTOUYHOI aTTecTAllUM 00Yy4YaloIMXCs
N0 AUCHUILIHHE
6.1. Cmpykmypa ¢ponoa ouenounvix cpeocmae
@DOH[ OIIEHOYHBIX CPEACTB JJIsl TPOBEICHUSI TPOMEKYTOUHOUN aTTeCTAIUH 00YUJaAIOIUXCS 110 JTUC-
uuruinHe  «IHHOBAalIMOHHBIA MEHEIKMEHT» IMPEACTaBICH B MPUIIOKEHUHU K padoueill mporpamme auc-
LUIUIMHBI U BKIIFOYAET B ceOs:
— [epeueHb KOMIIETEHIIUH C YKa3aHHeM ITarnoB UX (OpMUPOBAHHUS B MPOIIECCE OCBOCHUS 00pa3o-
BaTEIbHON IPOrPaMMBI;
— OIHMCAaHME TOKA3aTeNel U KPUTEPHUEB OIEHWBAHMS KOMIIETCHIIMM Ha Pa3IWYHBIX dTanax ux Qop-
MHUPOBAHUs, OITUCAHUE IIKAJT OLICHUBAHUS;
— TUIOBBIC KOHTPOJIbHBIE 33/IaHUS WJIM MaTepHalibl, HEOOXOIUMBIE Ji OILICHKU 3HAHUW, YMEHUH,
HABBIKOB U (WJIH) OTBITA JIEATEIHHOCTH, XapaKTePU3YIOIIHNX dTarbl GOPMUPOBAHUS KOMIIETEHIIHIH;
— METOJWYECKUE MATEPUAIIbl, ONIPEACISIONINE MPOIEAYPhI OLIECHUBAHUS 3HAHUM, YMEHHUN, HABBIKOB
U (WJIK) OMBITA ACSITENFHOCTH, XapaKTePU3YIOIIUX dTanbl (POPMHUPOBAHUS KOMIIETEHIIUH.

6.2. Bonpocsl 012 npoeedeHUss NPOMEHCYMOUHOU ammecmayuu no oucuuniune (IK3amen)

OcCHOBHBbIE OHATUS UHHOBALIUOHHOTO MEHEPKMEHTA.

@DaxTOopHl, BAUAIOLUIME HA XapaKTeP U TEMIIBI dKOHOMHUYECKOTO POCTa.
CymiHoCTh U COZIep’)KaHe WHHOBAIIHH.

OyHKIIUY UHHOBALUU.

Knaccudukanus nHHOBaIUH.

Oco6eHHOCTH MHHOBAIIMOHHOT'O TpolLiecca.

Oco0eHHOCTH PBIHKA WHHOBAIIUMN.

Y4acTHUKY HHHOBAI[MOHHOTO MpoIiecca.

@opMHUpPOBaHNE NHHOBAIIMOHHBIX LIEJIEH.

0. lHHOBaIMOHHBIN MMOTEHLIMAJI OPTaHU3AIIH.

. IHHOBaIIMOHHBIN KJIMMAT U UHHOBAalMOHHAsl aKTUBHOCTh OPTraHU3alINH.
12. IToka3zarenu S5KOHOMUYECKOH 3(h(heKTUBHOCTH.

13. TeXHUKO-9KOHOMHYECKUI YPOBEHb MTPOMU3BO/ICTBA.

14. THHOBaIIMOHHBIN MPOEKT, OHATHE U CYIIHOCTb.

15. Ucrounuku pUHAHCHPOBAHNS HHHOBAIIMOHHOTO MPOEKTA.

16. [ToHsATHE pUCKa NPH peaTr3alii HHHOBAIIMOHHOTO MPOEKTA.

17. ConmanpHble OLIEHKU MHHOBAIIHN.

18. Cucrema colmaibHbIX OLEHOK MHHOBAI[MOHHOM JIEATEIbHOCTH.

19. Dkonornyeckue OeHKN MHHOBAIHIA.

20. Coxeprkanue U HampaBJIeHUE MHHOBAIIMOHHOM MOTUTHKH rOCyapCcTBa.
21. Metoap! mmanupoBanue u yrnpasieauss HUOKP.

22. YcnoBus ninanuposanue u ynpasinenust HUOKP.

BOooNoGa~WONE

-
-

7PexoMeHnayemMas JiuTepaTypa

7.1 Ocnoenasa numepamypa
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1. BboBun A.A. YrpapieHre HHHOBALMSMH B OpraHu3anusix: yueonoe nmocodue. M.: Omera-JI.
2011. —415c. — 123k3.

1.2 /lonoanumenshnan aumepamypa

2. Tpudumoa A.A. Ouenka >pPeKTUBHOCTH WHHOBALMOHHOTO pa3BUTHs npennpuatus. M.: Ou-
HaHChI U cratuctuka. 2005r. — 304c¢.- 11 3k3.

3. Mopozos O.I1. MuHOBanmmoHHbIH MeHEHKMEHT. Y4yeOHoe nocobue/FO.I1. Moposos, A.M. I'aB-
pusioB. M.: FOuutu-/lana, 2003. — 471 c. — 5 7k3.

4. VHHOBanMOHHKIN MeHeKMeHT. YueOnuk /mox pea. C./l. UnbenkoBoit. M.: FOuutu-/lana, 2002.
—327c.

5. Menpiackuii B.I'. IHHOBalMoHHBIH MeHEKMEHT. YueOHuK. — M.: Uudpa-M, 2005. — 295 c. —
52 3K3.

6. PoxkoBa E.B. VHHOBaIMOHHBIA MEHEPKMEHT: Y4E€OHO-METOAWYECKHHA KOMIUIEKC. YIIbs-
HOBCK:Yl'Y. 2006. — 84c. — 103k3.

8 Ilepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « AHTEepHET»

Wznarensckas rpynma «/lemo Cepucy - http://www.dis.ru/library/manag/archive/

busnec-kuura - http://www.bizbook.ru

Hayunas saimxiionenus - http://www.book-science.ru

. Bcem, xro yuuTcs: 0030phl CaWTOB, YYEOHUKH IO DOKOHOMHKE U  YIPABICHUIO —
http://www.alleng.ru

5. Caiir «KopropaTuBHbIii MeHemKMeHT». HoBoctu, myOnukanuu, bubnmorexa ympaBieHus -
http://www.cfin.ru

6. ®enepanpHbIA  OOpa3oBaTeNbHBIA  mOpTan  «OKoHOMHKA, Cormornorusi, MeEHEIKMEHT -
http://www.ecsocman.edu.ru

7. DOnekrpoHHo-OnmOMMoreunass cucrema «JIAHb»: [DnextponHsiii pecypc]. - Pexumm mocryna:
http://e.lanbook.com/

8. DnektpoHHO-OMOMHOTeUHass cuctema «eLibrary»: [Dmexkrponnsiii pecypc]. - Pexum moctyma:
http://www.elibrary.ru

9. DmnekrtponHas Oubmmoreka muccepranmii PT'B: [Dnektponusli pecypc]. - Pexum moctyma:
http://www.diss.rsl.ru

10. Dnekrponnas Oubmmoreka GrebennikOn: [DOmektponsblii  pecypc]. - Pexum  mocryma:
http://grebennikon.ru/

11. DnextponHO-OMONHoTeuHass cuctema «lOpaitT»: [DnekTpoHHBIM pecypce]. - Pexxum mgoctyma:
https://urait.ru

12.

el NS

9METO)II/I"ICCKI/IG YKazaHus 1J1s1 06yqammnxcs1 10 OCBOCHMIO NUCHUITJIMHBbI

Meroavka npenojaBaHus NaHHOM AMCLMIUIMHBL IPEAIOJAaraeT 4TeHWE JIEKLWM, MpOBEACHUE
MPAKTUYECKHUX (CEMUHAPCKUX) 3aHATUHN, TPYNIOBBIX U UHIUBUIYaTbHBIX KOHCYIbTALUN 110 OT/IEIbHBIM
(Hauboee CIOXKHBIM) CIEU(pHUECKUM IpodiieMaM AucUUIUIMHBL [IpegycMoTpena camocTosiTenbHas
paboTa CTYIeHTOB, a TAK)Ke MPOXOKACHUE aTTECTAlMOHHBIX UCIIBITAHUH IPOMEKYTOUHOM aTTECTAINH.

Jlekyuu TOCBAIIAIOTCS PACCMOTPEHUIO HAnOOJee BaXKHBIX KOHILIENTYAJIBHBIX BOIIPOCOB: OCHOB-
HBIM MOHATHUSAM; YIIPaBICHUYECKUM TEXHOJIOTHAM, IPUMEHSAEMBIM Ha IIPOU3BOJCTBEHHBIX NPEATPUATHUAX,
olleHKe uX 3 PeKTUBHON peann3anuu; 00CYX ASHUIO BOMPOCOB, TPAKTOBKA KOTOPBIX B JIUTEpAType €Ile
HE YyCTOsu1ach JIMOO sIBIsieTCS MPOTHBOpEeYrBOW. B xoze nekuuii o0ydaromumcs ciaenyeT NoAroTOBUTh
KOHCIEKTHI JIEKIHI: KpaTKO, CXeMAaTUYHO, MOCJIEI0BaTeNbHO (DUKCUPOBATH OCHOBHBIE MOJIOKEHHUS, BbI-
BOJIbI, JOPMYJIMPOBKH, 0O0OIIECHNS; TOMEYaTh BaXKHBIE MBICIIH, BBACIATH KIIOUEBbIE CIIOBA, TEPMHHBI;
MIPOBEPSITh TEPMUHBI, TOHATHUS C TOMOIIBIO YHIUKIIONEAN, CIOBAPEM, CIIPABOYHUKOB C BBIITHCHIBAHUEM
TOJIKOBAaHUH B TETPajb; 0003HAUYNUTh BONPOCHI, TEPMUHBI, MaTepuall, KOTOPHIA BBI3BIBAET TPYIHOCTH,
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MIOMETHUTD U MOTMBITATHCS HANTH OTBET B peKOMEHAyeMo nutepatype. Eciin camocTosTenbHO He yaaer-
csl pazo0patbesl B MaTepuaie, Heo0XoIuMo ¢(hopMyIMPOBATE BOIPOC U 33aTh MPENOAABATENIO HAa KOH-
CYJbTAllUH, HA PAKTHYECKOM 3aHSATHH.

KoHkpeTHble ynpaBieHYeCKHe METOAMKH, METOJbl U TEXHOJOI'MH, IPUMEHSAEMbIE Ha MPOU3BOJI-
CTBEHHBIX MPEANPHUITUAK, PACCMATPUBAIOTCS IPEUMYILIECTBEHHO HA MPAKTHYECKUX 3aHATHIX.

Ilenvio npogedenus npaxmuueckux 3aHAmMUI SBISETCA 3aKpeIUIEHUE 3HAHUH OOydarolmMxcs,
MOJTyYCHHBIX UMH B XOJI€ M3y4YEHUs JUCHUIUIMHBI Ha JIEKIUAX U CAMOCTOATENbHO. [IpakTinueckue 3aHs-
THUS NIPOBOJATCS B (pOPME CEMUHAPOB; HA HUX pa30MparoTCsl KOHKPETHbIE CUTYalluU U3 IPAKTUKHU 3apy-
0EXHOT0 ¥ POCCUICKOTO YIPaBICHHS, TPOBOIUTCS TECTUPOBAHUE, 00CYKAAIOTCS JOKIIA/IbI, TIPOBOIATCS
ornpocsl. Ha yyeOHBIX 3aHATHAX CEMHHAPCKOrO THIA 00yYaroIMecs BBIIOIHIIOT IPOpaboTKy padoueil
pOTrpaMMbl, yaelsss 0co00e BHHUMAHHE IENSM M 3aJadaM, CTPYKTYpE M COJEPKAHWIO TUCIMIUIMHBI,
KOHCIIEKTHPOBAaHUE UCTOUYHUKOB; pabOTy ¢ KOHCIIEKTOM JIEKIHii; OATOTOBKY OTBETOB K KOHTPOJIbHBIM
BOIPOCaM, MPOCMOTP PEKOMEHyeMOW JUTEepaTypbl, padOTy C TEKCTaMu O(QUIMAIBHBIX MYOIUKAIHii;
pelleHre NPaKTUYECKUX 3a/1aHuil.

[Tpu n3yueHNH JUCUUIUIMHBI UCTIONB3YIOTCS HHTEPAKTUBHBIE METObI O0YUCHHUS, TAKHE KaK:

1. Jlekuus:

— mpoOieMHast JEeKIHs, MPeroIararomas n3JI0KeHne MaTepraia yepe3 IpoOIeMHOCTh BOIPOCOB,
3ajad UM curyauui. [Ipu 3ToM mporecc nMo3HaHUs NPOUCXOAUT B HAYYHOM IOMCKE, AMAIOre M Co-
TPYAHUYECTBE C MPETIOIaBATEIIEM B IPOLIECCE aHAIN3A U CPABHEHHUS TOUYEK 3PEHUS;

— JIEKIMSA-BU3yaJU3alysl - [0/laya MaTepualia OCYIIECTBISICTCS CPEACTBAMU TEXHUYECKUX CPENICTB
0o0y4eHHs C KpaTKUM KOMMEHTHUPOBAaHHEM JIEMOHCTPUPYEMBIX BHU3YaJIbHBIX MaTepUaJIOB (Ipe3eHTa-
LUH).

2. CemuHap:

— TeMaTUYeCKUU CEMHHAp —ATOT BUJI CEMHHAPa TOTOBHUTCS U MPOBOIHUTCS C IIETBI0 aKIIEHTUPOBAHUS
BHUMaHHS OOYYaIOUINXCS Ha KaKOW-THOO aKTyaJbHOW TeMe MM Ha HanOoJiee BaXHBIX U CYIIECTBEH-
HBIX ee acrekrax. Ilepen Hauanom cemuHapa 0OydaroUIMMCs AaeTCsl 3a/laHue — BBIJEIUTh CYLIECTBEH-
HBIE CTOPOHBI TEMBI, WJIH XK€ MPETIOAaBaTEeIb MOXKET 3TO CJeNaTh caM B TOM Cllydae, Korja o0yJaromue-
Csl 3aTPYAHSIOTCS MIPOCIIENTh UX CBA3b C MpakTUKoil. TemaTnueckuii ceMuHap yrayOuser 3HaHUs CTy-
JICHTOB, OPUEHTHUPYET UX Ha aKTUBHBIN IMOKMCK ITyTEeH U CITIOCOOOB PEUICHUS 3aTParuBaeMOM MpoOIIEMBI,

— mpoOJeMHBIM ceMuHap —Tepeu3ydyeHreM pasjena Kypca mpernojaBaTelb MpearaeT o0cyInTh
npoOJeMbl, CBA3aHHBIE C COJEp’KaHMEM JaHHOW Tembl. HakaHyHe oOydaromuecst Mmojy4yaroT 3aJaHHe
oto0patk, CHOPMYINPOBATH M OOBICHUTH MPOOIIeMbl. Bo BpeMsi ceMrHapa B yCIOBHSX TPYIIIOBOH JuC-
KYCCHUHU IIPOBOJUTCS 00CYXI€HUE TPOOIIEM.

3. UrpoBbie MeTO/IbI 00YUYEHHUS:

— anamu3 koHkpeTHbIX cutyauuit (KC). [Tox KOHKpeTHOH cHTyalueil ToHuMaeTcs mpobiiema, ¢ KO-
TOpOM TOT WJIM MHOU 00ydaeMblii, BBICTYIIAsl B POJIM PYKOBOJUTENS WIIM UHOTO MpodeccroHana, MOXET
B JI000€ BpeMSI BCTPETHTHCS B CBOCH NEATENLHOCTH, M KOTOpas TpeOyeT OT Hero aHaln3a, MPUHSATHS
peleHui, Kakux-TM00 KOHKPETHBIX AeUCTBUIl. B 3TOM ciiyuae Ha yueOHOM 3aHATHUU CIyLIATENISIM CO-
oOImmaeTcst euHas Ui BCeX MCXOAHAas mH(popMaIus, onpenensomas oobekT ynpasienus. [Ipernomasa-
TeJb CTABUT Iepes 00ydaeMbIMU 3aJauy 110 aHalu3y JaHHOW OOCTaHOBKH, HO HE (HOpMYIHpYyeT IMpo-
Onemy, KoTopasi B 00IIeM BUE Iepe]] TUM MOTJIa OBITh BBISIBIICHA Ha JieKiuu. OOyJarommecs: Ha OCHO-
BE MCXOJHON MH(pOpMAIMK U PE3yNbTaTOB €€ aHajh3a CaMHU JOJDKHBI C(OPMYIHPOBAThH MPOOJeMy H
HaliTH ee penreHue. B xoe 3aHATHI MpeTogaBaTellb MOKET BBOJUTH BO3MYIIAIOIIee BO3ACHCTBHIE, TPO-
ABJISIOIIEECS B PE3KOM H3MEHEHMH OOCTaHOBKM M Tpelymomiee OoT 00ydaeMbIX HEOpIUHApHBIX JIei-
CTBHIA. B 0TBeT Ha 3TO CiTymaTeny MOJHKHBI PUHATH PEIICHUE, YCTPAHSIONIEe MTOCIEACTBAE BO3MYIIA-
IOLIEeT0 BO3JACHCTBUS MM YMEHBIIAIOIIEE €0 OTPHUIIATEIbHOE BIIHSHHUE.

B nenom BHeaynuTopHas camocmoamenvias paboma odyuarouuxca Npyu U3y4eHUH Kypca BKIIO-
qaeT B ce0sl cielyromue BUIbl padoT:

— mpopaboTka (M3ydeHue) MaTepruaoB JCKITUA;

— YTeHHWE W MpopaboTKa pEKOMEHIOBAHHOW y4eOHO-METOMYECKON JTUTEPATYPHI;

— TIOWCK U mpopaboTKa MaTepuasioB u3 MHTEpHET-pECypCoB, MEPUOANIECCKON TTeYaTH;
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— BBINOJIHEHHE JIOMAITHUX 3a/laHuil B opMe Keic-cTaan, TeCTOB, TBOPUECKHUX 3a/laHH, TOKJIAJO0B,
pedepatos;

— IOATOTOBKA IPE3EHTALUN JUIsl WUIIOCTPALMK JI0KJIaJ0B U NPEJCTABICHUS PE3yJIbTaTOB aHAIM3a
KOHKPETHBIX CUTYallUi;

— KOHCIIEKTUPOBAHHE EPBOMCTOUHUKOB U y4eOHOU JIUTEPATypPHI;

— MOATOTOBKA K TEKyLIEMY, IIPOMEKYTOYHOMY U UTOTOBOMY KOHTPOJIIO 3HAHUM.

OcHOBHas 1011 CaMOCTOSITEIbHON PabOThl 00YYAIOIUXCs IPUXOIUTCS HA MOATOTOBKY K IIPaKTHU-
YECKUM 3aHATUSAM, TEMAaTHKAa KOTOPBIX IOJHOCTBIO OXBAaThIBAET cojepxaHue Kypca. CaMocTosITeNbHAs
pa0oTa Mo MOAroTOBKE K MPAKTUYECKUM 3aHATUSAM MO JUCHUIUIMHE «IHHOBallMOHHBIM MEHEIKMEHT»
npearnoiaraeT yMmeHue paborars ¢ nepBUYHON HH(pOpMaIueii.

10KypcoBoii mpoexT (padoTa)
Brimonnenue KypcoBoro npoekTa (paboThl) HE IPEAYCMOTPEHO YU€OHBIM IIJIAHOM.

11 IMepevyens UHGPOPMANUOHHBIX TEXHOJIOTHIA, HCIOJIb3yeMbIX NIPH OCYLECTBJEHUN 00pa30-
BaTeJILHOIO Tpouecca Mo JUCHUIJINHE, BKIOYAs NepeyeHb MPOrpaMMHOI0 odecnedeHusi U MH-
(opManMOHHO-CIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnvix mexnoa02uil, UCHOIL3IYEMbIX NPU OCYUIECHEIEHUU 00pPa30-
eéamenbH020 npoyecca
— DIIEKTPOHHBIE 00PA30BATEIbHBIE PECYPCHI;
— HCII0JIb30BAHUE CIIAlI-TIPEe3EHTALIUH;

— HMHTEPAKTUBHOE OOIIEHHE C OOYYaroNIUMHUCA M KOHCYJIBTHUPOBAHHE IMOCPEICTBOM 3JIEKTPOHHOM
IIOYTHI.

11.2 Ilepeuenv npozpammnozo obecneuenus, UCnOAb3YeMO20 RPU OCYUWLEeCMEIeHUU 00PaA306ameaIbHO20
npouyecca

ITpu 0CBOCHUH AUCIMILUTHHBI HCTIOIB3YETCS JTHIIEH3MOHHOE TPOrPaMMHOE 00ecTieYeHHe:
[Taker P7 — oduc.

11.3 Ilepeuensv uHpopmMayuoHHO-CRPABOUHBIX CUCHEM

— chpaBoOYHO-TIpaBoBas cuctema ['apanT http://www.garant.ru/online
12 MarepuajibHO-TeXHHYeCKOe ofecrnedeHue JUCIUTITUHBI

— JUISL IPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIA, MPAKTUYECKUX (CEMUHAPCKUX) 3aHATHI, TPYMIO-
BBIX M MHJIMBUYaJbHBIX KOHCYJIbTAIIHMH, TEKYIIIETO KOHTPOJISI ¥ MPOMEKYTOUHOU arTecTarnmu, Ne 7-419
C KOMIUJIEKTOM yueOHO# Mebenu Ha 36 mocaJouHbIX MECTa;

— JUISL CaMOCTOSITENIbHON paboThl oOywaromuxcs - yuyeOHas ayauropus Ne 305, obopynoBanHas 5
pabouyrMH CTaHIUAMHU C JOCTYIIOM K ceTth «VHTepHEeT» M B JJIEKTPOHHYIO HH(POPMAIMOHHO-
0o0pa30BaTeNbHYIO Cpelly OpraHW3allid, W KOMIUICKTOM y4eOHOW MeOenn Ha 29 MoCagouHBIX MeECTa,
yueOHas ayautopust Ne 517, o6opynoBanHas 8§ pabOYMMH CTaHIIUSIMU C IOCTYIIOM K ceTu «MHTepHeT» u
B 2JIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO Cpey OpTaHU3aI|K, ¥ KOMIICKTOM y4eOHOH Me-
Ocnu Ha 12 mocaJIoYHbIX MECTa;

— JI0CKa ayJMTOpPHAS,

— mnpe3entaruu B PowerPointmo Temam kypca « IHHOBAIIMOHHBIN MEHEHKMEHTY;

— MyJIbTHMEAUIHHOE 000pyI0BaHKe (HOYTOYK, IPOCKTOP, TEIECBU30D).
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