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1. Hean u 3a1a4u M3y4YeHHUs TUCHMILIUHBI

VYrpaBneHue NpOeKTaMu, METOJbI KOTOPOTO CTadH (OPMHUPOBATHCS B CEPEIHHE IPOIIIOTO
BEKa, 3a MpOIIEAIIee C TEeX IOpP BPEeMs CIOXKHIOCH B CIEHU(PUYECKYIO O0JIaCTh 3HAHMNA U
NPAaKTHYECKYI0 METOJIOJIOTHIO, MIMPOKO NMPUMEHSIEMYIO B CaMbIX Pa3HBIX O0JACTSAX UYEIOBEYECKON
JesITeNbHOCTH. Pa3paboTaHbl  MEXAYHApOAHBIE CTAaHAAPTHl  yIpaBICHUS NPOCKTaMH, B
COOTBETCTBUH C KOTOPBIMH CTPOSITCS MPOIECCHI YIPABICHHUS CAMBIMH Pa3JIMYHBIMHU IPOEKTaMU, a
TaKXe JIIOOBIMI H3MEHEHUSIMH B KOMITaHUX. [IpoekTHas MO/ieNb ypaBieHUs: aKTUBHO BHEAPSETCS
KOMITAaHUSMH, pPaOOTAOIMMKM B pa3IMYHBIX OTpacisaX. BHeapeHHe NpPOEKTHOrO YIpPaBICHHS
TpeOyeT Cepbhe3HBIX H3MEHEHUH B JAeATeNbHOCTH o0oro mpenmnpuarusi. OHO MOXKET IaTh
KOMITAaHHH ~CEphE3HBbIC MPEUMYIIECTBA, IIOCKOJBbKY IO3BOJSIET OBICTPO pearupoBaTh Ha
MEHSIIOIMECS] YCIOBUS BHEIIHEH cpenapl. Ho ycmex MpoeKTHOro yHpaBieHHs 3aBUCHT OT TOTO,
HACKOJIKO BOBJICYCHBI B HETO COTPYJHHMKH NPEIIPHUATHS, HACKOIBKO OHU pa3ieisoT (puinocoduro
ATOTO MOAX0/1a, KAK BHICTPOESHBI KOMMYHHKAIIMH MKy HUMH.

Ienvto v3ydeHUs IUCHUIUIMHBI SBISETCS (OPMUPOBAHUE y OOYYAIOMIMXCS KOMIUICKCHBIX
TEOPETUYECKNX M MPUKIAJHBIX 3HAHWK I10 BOIPOCAM YIPABICHUS MPOEKTaMH W CO3JAHHH
METOJIMYECKOH OCHOBBI (OPMHUPOBAHUS OOIIEHPO(PECCHOHANBHBIX KOMIIETCHIIUI; OBJIaJCHUE
3HAHUSIMH 110 OPTaHU3aIKUU PA0OTHI KOMAH bl TPOEKTA IS OCYIIECTBICHUS! KOHKPETHBIX IPOCKTOB;
u3y4eHue BUIOB A(P(PEKTHBHOCTH HMHBECTHUIMOHHBIX MPOEKTOB, METOJOB aHAIN3a M OLEHKH HX
KOMMepueckoil 3¢ pekTuBHOCTH U HcciaeI0BaHne 0COOEHHOCTEH OIIeHKH 3(PPEKTUBHOCTH MTPOEKTOB
C yueToM (haKTOPOB pUCKa U HEOIIPECIICHHOCTH.

OcHOBHbIE 3a0auu Kypca:

— CYIIHOCTH W BO3MOXXHOCTEH COBPEMEHHBIX WH(MOPMAIMOHHBIX TEXHOJOTHH YIpPaBICHHS
IPOEKTaMH.

2. TpeOoBaHMs K pe3yJIbTATAM OCBOCHUS TUCHUILIHHBI
[Ipomiecc  w3ydeHwss  AUCHUIUIMHBI ~ HampaBlieH Ha  (QOpMUpPOBAHUE  CIEAYIONICH
obuenpodeccuoHanbHOW KOMIETSHIINHN

OIIK — 4 — crnocoOHOCTh aJanTHPOBATHCS K HM3MEHSIOLUIMMCS YCJIOBHSM  CYA0BOM
JESATEIIBHOCTH, YCTaHAaBIMBasi IPUOPUTETHI U1 JOCTM)KEHHS ILEIM C Y4YETOM OIpaHUYECHHUs
BpPEMEHH.

[Tnanupyemble pe3yibTaTbl OOyYeHMS NpU HM3YYEHUHM JAUCLHUIUIMHBI, COOTHECEHHBIE C
IUIAHUPYEMBIMH  pe3yJIbTaTaMU OCBOEHHUSI 00pa30BaTeNbHOW NPOrpaMMBbl,  MPEJCTABIEHbI B
tabmunel.

Tabmuna 1 - [Inanupyemsie pe3yabTaThl 00y4eHUs: IPU U3YYEHUH JUCIUILTUHBI

Kon Ilnanupyembie Kox u HaumeHoBaHue Inanupyembiii Koa
KoMIeTe pe3yJabTaThl HHAMKATOPA TOCTH:KEHHUs | pe3yJabTaT 00y4yeHHus Mo | MoKa3aTeJs
HU MU 0CBOEHUSA o0uenpodgeccuoHAIbLHOM JMCUHMILIMHE OCBOEHUS
o0pa3oBaTeJIbHOM KOMIIeTEeHIIUH
NMPOrpamMMbl
CIIOCOOHOCTE U-1lonk4: 3HaET TOPSIOK 3narnb:
OIIK 4 | anantupoBatecs K | ycraHOBIEHMA uenel | — CYIIHOCTb, IPH3HAKHU
a M3MEHSFOIITHMCS TIPOCKTA, onpenenenus | u ocHoBHble npuHImel | 3(OIIK-4)1
YCIOBUAM Cy/10BOi IIPHOPUTCTOB. YHOpaBJICHHUST MPOCKTAMU
JeATEIHHOCTH, WU-20nk.4: Bnaneer | mpu BHEPEHUU
yCTAHABIHMBAs METOAaMH YHOPAaBJICHUS | TEXHOJIOTUYECKUX,
JIIOAbMU B CJIOKHBIX
MIPUOPUTETHI JUTS > | HPOAYKTOBBIX
KPUTHUICCKUX )5 I/IHHOBaHI/Iﬁ WId
AOCTHXEHMA  TI€n  C OKCTPEMAJIBHBIX YCIIOBUAX. OPTraHM3AMMOHHEIX
Y4E€TOM OIrpaHUYEHUs p 1
BpeMEHH W-3onk-4: YMeeT | W3MEHEHUI.
YCTaHABJIMBATh MPHOPUTETHI | _ sxp3HEHHBIH ITHKIT
npoceccHoHanbHOH npoekta u BozmoxkHocTH | 3(OIIK—4)2
CATCIIBPHOCTH, aJallTUPOBaTh o
A > AHAITHP IPUMEHEHUST  (QYHKIUHA
HUX K KOHKPCTHBIM BHUAAM [IpaBICHHS MDOEKTAMH
ACATCIbHOCTH U IPOCKTaM ynp p
Ha pa3NMyHBIX JTamax




ux pa3paboTku u
peanuzanuu;

— TOPSIIOK 3(OIK-4)3
YCTaHOBJICHUSI  Lesied
MPOEKTa, OMpeNesICHHs
HPHOPUTETOB.

Ymern:

— MPUMEHATh 3HAHHUS O
CYIIHOCTH, TMPH3HAKAX H
ocHOBHBIX —mpuHimnax | Y(OIIK-4)1
YIIPaBJIEHHUS TIPOCKTaMH
npu BHEJIPCHUU
TEXHOJIOTHYECKHUX,
HPOTYKTOBBIX
WHHOBALIUHU WA
OpraHMU3aIlMOHHBIX
U3MEHEHUH Ha | Y(OIIK-4)2
NPaKTHKE;

— OLICHUBATH

3¢ (HEKTUBHOCTD
NpoeKTa C  Y4eTOM
(akTOopoB  pHCKa W
HEOMNPEJCTICHHOCTH |
WHBECTUIIMOHHEIC Y (OIIK-4)3
KayecTBa  OTHEJIBHBIX
(hPMHAHCOBBIX
UHCTPYMCHTOB u
oTOMpaTh Hauboee
3¢ (heKTUBHBIEC U3 HUX;

— YCTaHaBIHMBATh
PUOPUTETHI
po(heCcCHOHATBHOMN
JIeITeIILHOCTH,
aJanTupoBath HMX K
KOHKPETHBIM BUJIAM
JeSTeIbHOCTH u
HPOEKTaM.

Baagers:

— METOJaMH
ynpasienus mogsmu B | B(OIIK-4)1
CITOYHBIX, KPUTHYECKUX
u AKCTPEMAITBHBIX
YCIIOBHSIX.

3. MecTo THCHHMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl
VYyeOHast AUCHUIUIMHA «YTpaBiIeHUE MPOEKTaMU» SIBJSIETCS TUCHMILIMHON 0a30BOil yacTH
o0Opa3oBaTeNbHOIl MporpaMMbl, Oa3upyercs Ha UW3YYEHUHM JUCHMIUIUHBI «DKOHOMHKa» H
HEIOCPEICTBEHHO CB3aHA C U3YYEHUEM JUCLUIUIMHBI « Y IIPaBICHUE PUCKAMU.
3HaHUSI, YMEHHUS U HABBIKU, MOJy4YEHHbIE OOYYAIOIIMMHUCA B XOJ€ HU3YYEHMS JUCLUILIMHBI
«YnpaBiaeHue MPOEKTaMU» HEOOXOTUMBI JJIS1 IPOXOKJICHUS TPOM3BOICTBEHHOMN U MPeAUITIIOMHON
MPAKTHK, a TAK)KE JJIs1 HOJTOTOBKU BBITYCKHOM KBATM(PUKAITMOHHOMN pabOTHI.




4. ConepxxaHue IMCUMILITHHBI
4.1 Temamuueckuit n1aH OUCYUNTUHDL
Tabnuna 2 - Pacnpenenenue yd4eOHBIX YacoB MO TeMaM JUCIUILIMHBI «YTIPaBICHUE TTPOSKTAMM)

JUIs1 OYHOM (hOpMBI 00YUICHUS
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Tema 1: YnopapieHue mpoekTaMu: OCHOBHBIE
P P 13| 6 | 2 4 7 13
IIOHATHA
Tewma 2: DxoHOMUYECKHE acCIIEKThI TPOEKTa 13 6 2 4 7 KC
Tema 3: BHemHsss W BHYTpEHHsA cCpeaa
yip Pl 13 | 6 | 2 4 7 KC
HpOeKTa
Tema 4: IlpaBoBbie (GOpPMBI OpraHU3AINH
om3Heca u azpaboTKa MIPOEKTOB.
basp P 126 | 2 4 6 | I3, 7ect
@®opmupoBanre  (QUHAHCOBBIX  PECYpCoOB
IPOEKTA.
Tema 5@ DOddexkr u  3PPeKTUBHOCTH
peauzanuu MPOEKTA. Yupasnenue | 15 9 2 6 6 Tect, P3
HPOEKTHBIMH PUCKaMH
Tema 6: [InanupoBanue MIPOEKTA:
uepapxuieckasi CTpyKTypa paboT, ceTeBoi
Pap "PyE Pavor, 126 | 2 4 6 P3
aHaM3 ¥ KaJeHJapHOe IUIAaHWPOBaHHE
HpOeKTa
Tema 7. VmnpaBieHHMe KOMMYHHKaIUSIMH
npoekTa. Jloructuka mpoekra u ympamieHue | 15 9 3 5 6 KC
KOHTPaKTaMHU
Tema 8: KoHTponbs peanu3aluu MPOEKTA.
VYnpasnenue U3MEHEHUSIMH npoekra. | 15 9 3 5 6 P3
3aBepIeHHe IPOeKTa.
IK3aMeH 18
Bcero 108 | 54 | 18 36 36
*T13 — mpaktuueckoe 3aganue, KC — kelic-cranu, P3 — pemenne 3anau
Tabnmuna 3 - PacnpenenenHue y4eOHBIX 4acoB MO JUCHUIUIMHE «YTPaBJIEHUE MPOEKTAMU» IS
3204HOM (HhopMBI OOyUEHHS
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Tema 1: YopaBneHue npoeKTaMu: OCHOBHBIC
P P 13 |11 12 3
HOHSTHUS
Tema 2: DKOHOMHUYECKHE aCIICKThI TPOEKTA 135 | 15|05 1 12 KC




Tema 3: BremHss W BHYTpEHHAA cpena 135 | 1.5 | 0,5 . 12 KC
HpOEKTa

Tema 4: IIpaBoBbic (OPMBI OpraHU3ANNH

OusHeca u pa3paboTtka MPOCKTOB. | 4 1 1 12 | 113, Tect
dopmupoBaHre  (UHAHCOBBIX  PECYPCOB

IPOEKTA.

Tema 5: DOddexkr wu >ddexTHBHOCTD

peanu3anuu MIPOCKTA. Vmpasnenue | 12 2 1 1 10 | Tecr, P3
HPOEKTHBIMH PUCKaMH

Tema 6: ITnanupoBanue MIPOEKTa:

uepapxuieckasi CTPyKTypa pa0oT, ceTeBOH 1 2 1 1 10 P3
aHaM3 M KaJCHJApHOE IUIAaHMPOBAaHHE

IpOEKTa

Tema 7: VYmpaBneHue KOMMYHHKaIUSIMU

npoekra. JlorucTuka npoekTa u ymnpasienue | 11,5 | 1,5 | 05 1 10 KC
KOHTPAKTaMH.

Tema &: KoHTponp peanmuzanuy HOpOEKTA.

Yupasnenue A3MEHEHUSIMH mpoekra. | 11,5 | 1,5 05 1 10 P3
3aBepIIeHHe IPOeKTa.

JAuddepeHuupoBaHHblii 3a4eT 9
Bcero 108 | 12 4 8 87 9

4.2. Cooepircanue oucuyuniunl

Tema 1. YnpaBiieHHe NpoeKTaMi: OCHOBHbIE MOHATHS

Wcropuss pa3BuTHs yHpaBieHHS MpoeKkTamMH. [IOHSATHE YNpaBiICHUS MPOEKTOM (IPOEKT-
MEHEUKMEHT). [IoHATHS «IpoekT» M «ynpaBieHue mnpoekramu». ColepkaHue M CTPYKTypa
npoekTa. HampaBieHHOCTs Ha AOCTHKEHHE KOHKPETHBIX Iesell. KoopauHupoBaHHOE BBHIMOIHEHHE
B3aMMOCBSI3aHHBIX JJIEMEHTapHbIX paboT. OrpaHHMYeHHOCTh pecypcoB. HemoBropumocTs u
YHHUKaJIBHOCTh. MeTomonorus ynpasieHus mpoektamu. CTaHAapThl YIPaBICHUS IPOSKTaMU.

OcHosHble nOHAMUS membl. IPOEKT, YIPABICHUE MPOEKTOM, paboThl, MakeT pabdoT, pecypcHl,
CTaHJAPTHI YIIPABICHHS TPOEKTAMH.

Bonpocwi ona camoxonmpona
1. Ha3zoBwuTe IOTOTHUTENHHBIE XaPAKTEPUCTUKU TIOHSATHS «IIPOCKTY.
2. JaiiTe onpeseneHre NOHATHIO «IIpOrpaMMay U MPUBEIUTE IPUMEPHI TPOrPaMM.
3. aiite ompeneneHne TEPMUHY «YIPaBICHAE IPOCKTaAMM.
4. TlepeunciauTe MOJCUCTEMBI YIIPABIECHUS IIPOESKTOM.
IIpakmuueckoe 3ansimue
Bonpocul onsa obcyscoenus:
1. IloHsATue ynpaBieHUs POEKTOM (MIPOEKT-MEHEKMEHT);
2. OyHKIMM yIIpaBlIEHUS IPOEKTOM;
3. ®opMupOBaHUE CUCTEMBI YIIPABICHHUS TIPOCKTOM.
4. Meto/ibl yrIpaBJIeHUS IIPOEKTOM.
Bvinonnenue npakmuuecko2o 3a0anus

3aoanue 1. OnpeneneHue BUAOB U cdep NEATEIBHOCTH MPEINpUsATHs Ha 0a3e MPOEKTHOTO
M0/IX0/1a.

Jumepamypa: [1]; [2]; [3]; [4].

Tema 2. JxoHOMHYECKHE ACTIEKThI MPOEKTA
PaznoBuaHOCTH, KiIaccuuKaims ¥ 0COOEHHOCTH MPOeKTOoB. Kiaccudukaius mpoeKkToB 1o:
OCHOBHBIM cdepaM JAeATeTbHOCTH; COCTaBy M CTPYKType; MacumTady; IIUTENbHOCTH, CTEIEeHU
CJI0KHOCTU. DKOHOMUYECKAsi MOJIENb MPOEKTA.
OcHnosHble nouamus memvl: KIACCU(PUKAIIMOHHBIE NPU3HAKUA MPOEKTOB, AKOHOMHUYECKAs
MOJIeJb MPOEKTA.
Bonpocwi ona camoxonmpons




1. TlepeuncnuTe OCHOBHBIE KPUTEPHH KIACCH(MKALMKU ITPOEKTOB, 3HAYUMBIE IS SKOHOMHUCTA
U MEHEeKepa.

UYro Takoe Mera-nipoekTsl? IIpuBenuTe U3BeCTHBIE BaM IIPUMEPBI.
Yrto Takoe NHHOBAILIMOHHBIE TPOEKTHI?

Kakue mpoeKkTbl BbI MOXETE BBIACIUTH IO KPUTEPHUIO CTEIIEHH OXBaTa MMM JTalloB
MHHOBALIMOHHOTO TIpotecca’?

o

IIpakmuyeckoe 3anusimue
Bonpocul 013 06cyarcoenus:
Knaccugukarus 60a30BBIX MOHITUN YIPABICHUS IPOCKTAMU;
PaznoBuaHOCTH, KiIacCH(UKALKS THIIOB IPOEKTOB;
3. IlpuBenute KiaccupuKanuo TpoekToB. i KaXJI0ro BUAA MPOCKTOB MPUBEIUTE MPUMEP
13 OKpyKarouen Bac xu3Hu.
Buvinonnenue npaxmuueckoeo 3adanust
3aoanue 1.  Kelic-cranu «BHeapeHue aBTOMAaTHU3MPOBAHHONW CHCTEMbl YIPaBJIECHUS
onepanuoHHoil nesrenpHocThi0 komnanuu Todd Pacific Shipyards».
JMumepamypa. [1]; [2]; [3]; [4].

™=

Tema 3. BHelIHsisl 1 BHYTPEHHsIsSI cpeia MPoeKTa
IIpoektr kak cucrema. CUCTEMHBIH NOAXOJ K yNpaBleHUIO Ipoektamu. Llenu mpoekra.
TpeboBanus k mpoekry. OKpyXeHHe MpOoeKTa. YUYAaCTHUKH MpOeKTa. JKU3HEHHBIN UK MPOEKTa.
CrpyKkTypa npoekTa.
OchosHble nousamus membvl: 1EIU INPOEKTa, OKPYKEHHE IPOCKTA, KU3HEHHBIM LUK
IIPOEKTA.
Bonpocw ona camoxonmpona:
1. OOwscHuTe, MOYEMy Ba)KHO JOOMBATbCS COIVIACOBAHUS HHTEPECOB BCEX YYACTHHMKOB
IIPOEKTA.
Hcxons, U3 Kakux KpUTEPUEB MOXKHO BBLAEIATH (a3bl )KU3HEHHOT'O IIUKJIa poeKTa?
3. Kaxumu npenmyuiectBamMu 001aJat0T pa3Hble TUIIBI OPraHU3AMOHHBIX CTPYKTYp, B paMKax
KOTOPBIX MOKET ObITh pealn30BaH MPOEKT?
IIpaxmuueckoe 3anamue

N

Bonpocut ons ob6cyscoenus:
1. Tlouemy K ymnpaBJI€HUIO IPOEKTAMU MPUMEHUM CUCTEMHBIH MOAXO0/, a CaM MPOEKT MOXKHO
paccMaTpuBaTh Kak CIOXKHYIO CHCTEMY?
2. B uem 3akirouaeTcss Ba)KHOCTh NPAaBWIBHOM IOCTaHOBKM Ienedl mpoekra? Kakum
KPUTEPHSIM STH LIEJIH JODKHBI 0TBEYATh?
[lepeuncaure BHEIIHUE (PAKTOPBI, OKa3bIBAOIIME BIMSHUE Ha TPOEKT.
4. Tlepeuncnute (YHKIHHA, KOTOPBIC BBITIOIHSIOT YYaCTHUKU MPOEKTA HA Pa3HBIX CTAIUSIX
€ro KU3HEHHOT o IMKJIa. Kak MeHsI0TCs (QYHKIIMHN B 3aBUCUMOCTH OT (pa3bl MpoekTa’?
Buvinonnenue npakmuueckoz2o 3a0anus
3aoanue 1. Keiic-cragn «OxTa-LEeHTP».
Jumepamypa. [11; [2]; [3]; [4].

w

Tema 4. IIpaBoBble ¢opMbl opranuzauuum Ou3Heca U Ppa3padoTKa MPOEKTOB.
®opMHupoBaHHe (PMHAHCOBLIX PECYPCOB IIPOEKTA.

[IpaBoBble ~ (QopmMBI  MHCTUTYLMOHAIM3aUUU  MpeanpuHumareneil.  JloroBopHoe
peryarpoBaHNe IPOEKTHOM AeATelbHOCTU. JloroBOpsl KOMMEpPUECKOi KOHIIECCHH U (hpaHUai3UHTa.
JloroBopsl IPOCTOrO TOBApUILECTBA MU O COBMECTHOM JESATEIBbHOCTH. CoBpeMeHHbIE

OpPTraHHU3aI[MOHHO-TIPABOBBIE (DOPMBI peanu3alid BEHYYPHBIX HWHBECTUIIMOHHBIX IPOEKTOB B
Poccun. Ouenka crommoctu mnpoekTa. [lmaHupoBaHuMe 3aTpaT Mo MPOEKTy (OIOIKETHPOBAHUE).
OduHaHCHPOBAHUE 3a CUET BBITyCKa akmuil. JlonrocpouHoe moiroBoe ¢uHaHCHpoBaHUe. [pyrue
UCTOYHUKN  (UHAHCUpOBaHUS MpoekToB. KOHTpoiab  BBINOJIHEHWS IUITaHa U YCJIOBUH



(buHaHCUPOBAHMUSL.

OcHogHble nousmusi memvl. IOTOBOP, KOHIeccUs, (hpaHUal3UHT, JIU3UHT, TOCYAapCTBEHHO-
Y4aCcTHOE MAPTHEPCTBO, OI0/PKETUPOBAHNE, HCTOUHUKH (PMHAHCHPOBAHUS TIPOEKTOB.

Bonpocuwl ona camoxonmpona:

1. O6BscHHTE, KAaKyIO0 POJIb UTPACT JTU3UHT B (PMHAHCUPOBAHUH MTPOCKTOB.

2. B yem 3aknirouaroTcst cnenuduueckue ocoOEHHOCTH MPOeKTHOro ¢uHaHcupoBaHusa? C
KaKUMH TPYAHOCTSIMH MOXET CTOJKHYTHCSI MHUIIMATOP IMPOEKTA MPH OPraHHU3aIMH MPOSKTHOTO
bunaHcupoBaHus?

3. Kakyio poip UrparmT peBU3UU NpU KOHTPOJIE BBINOJHEHHS IUaHa (uHaHcupoBaHus’? B
YEeM CYIIHOCTh OIO/I)KETHOTO KOHTPOJIS?

Ilpakxmuueckoe 3anamue

Bonpocwt ons obcyscoenus:

1. C nmomompl0 KaKuX METOJOB MOXHO OIIGHUTh CTOMMOCTH MPOEKTHBIX paboT? Kakue
BO3HUKAIOT MPOOJIEeMbl IPU UCIOJIB30BaHUHU KaXI0T0 U3 MOJIX00B K OLIEHKE CTOMMOCTH?

2. Kakyo ponp urpaer OOKeT B IUIAHWPOBAHUM TPOEKTa M ynpasieHun uM? Kakumu
METOJIaMH OCYILECTBIsETCs] OpMUPOBaHUE OIOIKETa MPOeKTa?

3. Kak opranmsyercs puHaHcHpOBaHUE MPOEKTa?

4. TllepeuncnuTe, Kakue HCTOYHUKHM (puHaHCHMpOBaHUs TpoekTa Bel 3Haere. B uem mpe-
UMYIIECTBAa W  HEJOCTAaTKHM  HWCIOJB30BAHUS  COOCTBEHHBIX M 3a€MHBIX  HCTOYHHUKOB
(bUHaHCUPOBAHUS?

Buvinonnenue npakmuueckoeo 3a0anus
3aoanue 1. XapakTepucTuka HICTOYHUKOB (PHAHCUPOBAHUSI IPOEKTOB.
3aoanue 2. CpaBHUTENbHAS XapaKTEPUCTHUKA OPraHU3alMOHHO-TIPABOBBIX (opM OuM3HEca

MaJIOro ¥ CpeAHEro MpeArnpuHUMATEIbCTBA.
Jumepamypa: [11; [2]; [3]; [4].

Tema 5. D¢ dexT n 3pPeKTUBHOCTH pean3anuy NPoeKTa. YNpasJjeHne MPoeKTHBIMI

pUCKaMH

WuBecTuiinonnsie mMpoeKThl. D(G(HEKTH M WHAWKATOPHl YCIEITHOCTH pPEaTH3aliy TPOEKTa.
O¢ddexkTuBHOCT peanuzanuu Mpoekta M ee BuAbl. OleHka 3KOHOMHUYeckoil 3¢ddexTuBHOCTH
npoekTa: obmme moaxoasl. OCHOBHBIE METO/Abl WHBECTHIIMOHHBIX pacueToB. [loHsATHE pucka u
HeonpeneneHHocTH. Knaccupukanuss OpoekTHbIX puUCKOB. CucTema yIpaBlieHUs NPOEKTHBIMU
puckamu. OCHOBHBIE ITOJXO/IBI K OLIEHKE pUCKa. METOBI YIPaBIeHHUS PUCKAMHU.

OcnosHble nousamus membl: WHBECTULUH, WHBECTHLIMOHHBIM MNPOEKT, 3(PPEKTUBHOCTD
peanu3anuy mpoeKkTa, BUAbI d()(HEKTUBHOCTH WHBECTUIIMOHHBIX NMPOEKTOB, PUCK, KIACCHU(PHUKAIHS
PHCKOB.

Bonpocw ona camoxonmpons

1. TlpuBenute nepeyeHb UCXOJHON MH(OPMAIIUKM, HEOOXOAUMOM s aHanu3a 3¢(dekTuBHOCTH
MPOEKTA.
Uro Takoe «/IeHEKHbIE TOTOKHU MPOEKTa»?
Jl51g yero He0OX0AMMO MPOBEACHHUE OLIEHKU YPPEKTUBHOCTU MTPOEKTOB?
Opranu3zanus paboT 10 aHaIu3y PUCKOB MPOEKTA.
Knaccudukamms puckos.

arwN

Ilpakxmuueckoe 3anamue
Bonpocwt onsa 0bcyscoenus:

Ha3zoBute 0CHOBHBIE IPUHILIUIIBI OLIEHKU Y(PPEKTUBHOCTH.

Yro takoe 3¢ (HheKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB?

[Tepeuncnure ocHOBHBIE MOKa3aTenu 3(h(HEKTUBHOCTH TPOEKTOB.
Omnpenenenue pucka U HEONPEIeIeHHOCTH.

PaccMoTpenue MeTo0B ynpaBiaeHUs! pUCKOB.

OneHka pUCKOB: KOJIMYECTBEHHBIC U KaUECTBEHHBIE METOIbI M UX AHAJIU3.

ook owndE



Buvinonnenue npakmuyecrkozo 3a0anus
3aoanue 1. TectupoBanue
3aoanue 2. Pemenue 3amaud.
Jlumepamypa: [1]; [2]; [3]; [4].

Tema 6. [l1anHupoBaHMe NMPOEKTA: HepapXuyecKasi CTPYKTypa padoT, ceTeBoil aHAIHU3

H KaJICHAAPHOC IVIAaHUPOBAaHHUE IIPOCKTA.

OcHoBHbBIE 3aaud IJIaHUPOBaHUs THpoekTa. Mepapxuueckas cTpyKTypa pabOT MpOeKTa.

@YHKIMY CETEBOT0 aHAJIN3a B IUIAHUPOBAHUHU ITPOEKTA. AHAIN3 KpUTHUECKOro nyTu. OrnpenencHue
JUINTEIIBHOCTU IPOEKTa IIPH HEONPEACICHHOM BPEMEHM BBINIOJIHEHUs onepauuil. Pacnpenenenue
pecypcoB. PazpaboTka pacriucanus mpoekra.

OcHoeHble NOHAMUS MeMbl. IIaHUPOBAHUE IIPOCKTA, pa6OTBI, IIaKeT pa60T, CE€TCBOC

IJIAaHUPOBAHUC, METOJAbI CECTCBOI'O IIJIAHUPOBAHUA, KaHeHI[apHBIf/'I IJIaH IIPOCKTA.

no

o gk
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Bonpocul ona camoxonmpons
[lepeuncnure, Kkakue 3a/1a4y pelIaeT IIaHUPOBAHUE ITPOEKTA.
[lepeuncnure, Kakue Tarbl BKIIOYAET B ce0sl CTaHIapTHAS MPOLIeypa MIIaHUPOBAHUS.
3aueM HYXHO OCYIIECTBIATh JEKOMIIO3ULMIO Tmpoekra? Ha kakux mnpuHOMDax oHa
OCYIIECTBIsIETCS?
Ha ocHOBe kKakux KpuTepHeB MPOBOAUTCS pa30MEeHUE MPOEKTa Ha 33a9d M MAKEThl padoT?
Kakyro nndopmanuio nomkeH cogepxars cioBapb WBS?
[lepeuncnure, kakue (YHKIMH BBIIOJIHAIOT B IUIAHUPOBAHWU TIPOEKTa CETEBOE,
KaJIeHIapHOE TUIaHUPOBAHHE.
Ha ocHoBaHuu, Kakux METOJOB OCYILECTBJISETCS CETEBOE M KaJEeHJAapHOE IJIaHMPOBaHHE
npoekTa?
OObscHUTE, KaKyl0 POJb UIPAET OMNPENCIICHUE KPUTUYECKUX OINEpaluii U KpUTHYECKOIO
IyTH NPOEKTA.
Kaxue BuibI pe3epBOB MOYKHO ONPEENSTH MIPH MJIAHUPOBAHNUU IIpoeKTa’?
IIpaxmuueckoe 3anamue
Bonpocuvt ons obcyscoenus:
[TonaTue u npeaHa3HAYCHUE CTPYKTYPHOM JEKOMITO3UIIMU PAOOT MPOEKTa;
CucTeMHBIN MOAX0/ K CTPYKTYPHOM JEKOMIO3UIMH pabOT MPOEKTa;
Otansl ¥ IpaBUia pa3pabOTKU CTPYKTYPHOU JEKOMIO3HUIMU pabOT MPOEKTA.
[lepeuncnure, kakue (YHKUMM BBIIOJHAIOT B IJAHUPOBAHUU IIPOEKTAa CETEBOE,
KaJIeHJJapHOE TUIaHUPOBAHHUE.
Ha ocHoBaHuu, Kakux METOJOB OCYILECTBIISETCS CETEBOE M KaJeHJapHOE IJIaHMpPOBaHHE
npoekra?
OObscHUTE, KaKyl0 POJIb UIPAET OMNPEJENIEHUE KPUTUYECKUX OIepalyii U KPUTHYECKOTO
MyTH NPOEKTA.
Kaxue BubI pe3epBOB MOKHO ONPEENATh MPH IJIAHUPOBAHUU MPOEKTa?
Buinonnenue npakmuueckoeo 3adanus
3aoanue 1. CTpyKTypHU3aLusl IPOEKTA.

3aoanue 2. Iloctpoenue cereBoro rpaga «bropKeT mpoeKTay.
Jumepamypa: [11; [2]; [3]; [4].

Tema 7. YnpaBiieHHe KOMMYHHKAUMAMM NpoekTa. JIorMcTHKA PoeKTAa U yNpaBjieHue

KOHTPaKTaMHu.

Ponp kommyHukamuii B mpoekte. IlnaHupoBaHue ymnpaBiIeHMsT KOMMYHUKAIUSMU.

KOMMyHMKaIlMOHHBIE TEXHOJOTHMH. YIPaBICHHE OXUIAHUAMHU  CTEHKXOJJEPOB  IPOEKTA.
Kongnuktel n ux pasperienue. TUNbl KOHTPAKTOB B MPOEKTHOW AesTenbHOCTH. OpraHuzanus
MOAPAIHBIX TOPTOB. YIIPaBJICHUE 3aKYIIKaMU IIPOEKTa.

OcHo6Hble NOHAMUS MEeMbl: KOMMYHUKAIIUU B IPOCKTC, KOMMYHUKAIIMOHHBIC TEXHOJIOTHH,

TOPru, KOHTPAKTHI B HpOCKTHOfI ACATCIIbHOCTH.
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Bonpocwi ona camoxonmpons

[lepeuncnure, 4TO BXOAMUT B COCTaB KOHKYPCHOM JOKYMEHTALIMH JJIsl Y4aCTHUKOB TOPIOB.
Kakumu kputepusiMu CIeayeT PYKOBOJCTBOBAThCS MPU BHIOOpE TOCTABIIUKOB IS
npoekra?

Ha uro crnenyer oOpamare BHUMaHUE TIPU MPHEMKE PE3yIbTaTOB PadOT W MPOIYKIIUU B
LEJISIX HAaWTydlIero ooecnedeHus mpoekTa pecypcamu?

Kak y4uTBIBaIOTCS OXUJAHUSI CTEUKXOJACPOB IMpPU YHOPaBICHUUM KOMMYHUKAIUSIMU
npoekra?

B uewm 3akiouaeTcs CyIIHOCTh CTpATeTuu yIpaBieHUs] KOH(DIUKTaMu, ¥ KaKOBa €€ POJIh JIJIs
YCHEIIHOTO MHHOBAIIMOHHOT'O MEHEIXKMEHTa?

HazoBuTe 0CHOBHBIE THITBI CTPATETUH YIIPABICHUS KOHMIMKTAMHU.

Kakue mMeroapl MOTYT OBITh IPUMEHEHBI [UIsl peai3alii KaKJJ0i CTPaTeruy U HACKOJIbKO
11eJ1eco00pa3Ho NPUMEHEHHE TOTO HIIM HHOTO MeToa?

IIpakxmuueckoe 3anamue

Bonpocul ons obcyscoenus:

Kakyro posib urparot 10roBOpHbIE OTHOIICHHS B YIpaBieHUH Ipoekrtamu? Kakumu tunamu
KOHTPAKTOB MOT'YT OBITh OMKUCAHbI OTHOLIEHUSI YYaCTHUKOB MTPOEKTA?

Kak ¢dopmupyercst 1iena paboT B KaXAOM U3 THIOB KOHTpakTa? ONHIINTE JOCTOUHCTBA U
HEJIOCTATKHU 1IEHO00Pa30BaHUs B Pa3HBIX TUIIAX KOHTPAKTOB.

[ToueMy noApsIHBIE TOPTH SBJISIOTCS BaKHBIM 3JIEMEHTOM YIIPaBJICHUSI KOHTPAKTaMu?
Kakyro ponb urparor koMMyHHUKanuu B npoekte? Yto HeoOXoauMo caenaTh MEHeIKepaM
MPOEKTa I YIPABICHUS KOMMYHUKALIUAMU?

Kaxkue paznensl BkroyaeT B ceOsl IJIaH KOMMYHUKAIUNA TPOeKTa?

Kak B HEM oTpaxatoTcsi TpeOOBaHUS YYaCTHUKOB MPOEKTa K uHpopmarmu?

Kakue TexHONIOruM HUCMONB3YIOTCA MPU YIPABICHUH KOMMYHUKausAMu npoekrta? [louemy
JUIS YCTICIITHOTO YIPaBIIEHUSI HEOOXOMMBI Pa3HbIE TEXHOJIOTUN?

Buvinonnenue npakmuueckoeo 3a0anus

3aoanue 1. Keiic-ctann «YmpaBieHue KOHMDIUKTAMU TIpU peaju3alid HayIHBIX
IIPOEKTOB

Jlumepamypa: [1]; [2]; [3]; [4].

Tema 8. KonTposs peanu3anum npoeKkTa. YINpaBjieHHEe H3MEHECHHMAMH IIPOEKTa.

3aBepme}me IpoeKTAa.

KOHTpOJIB IIpu peajin3auu IIPOCKTaA. MOHI/ITOpI/IHF IIPOCKTA. praBHeHI/IC NU3MCHCHUAMMU.

Vrpasnenne koHpurypanueil. ®asza 3aBepiieHuss NPOEKTa. 3aKpbhITHE KOHTPAKTOB IPOEKTA.
[Tocraynut npoekra. OCHOBHBIE IPOTPAMMHBIE IPOAYKTHI B YIIPABICHUH ITPOCKTAMH.

OcHo8Hble NOHAMUS MeMbl: KOHTPOJIb IPOCKTAa, MOHUTOPUHT IIPOCKTA, U3BMCHCHUS B ITPOCKTC,

MOCTayauT NPOCKTA, IPOIrpaMMHBIC ITPOAYKTHI B YIIPABJIICHHUU MIPOCKTAMU.

N

o0k w

N

Bonpocwl 0na camoxonmpons:
ITouemy B X0J1e peasin3aliuy NMPOeKTa Hen30eKHbI U3MEHEHUS?
Kak cooTHOCcHTCS cucTemMa yOpaBIEHUS HW3MEHEHUSMH M CUCTEMA  yIpPaBJICHUS
KOH(}Urypanuei npoexkra’?
[lepeuncnure, Kakue pa3zelibl BKIIOYAET B C€0sI UTOTOBBIM OTYET MO MPOEKTY.
Kakue nporerypsl Hy’KHO BBIIIOJTHUTb, 4YTOOBI 3aKPBITh KOHTPAKTHI MPOEKTa?
[Toyemy BakeH MOCTayIUT MPOEKTA, HA PEIICHNE KAKMX 3a]1a4 OH HaIpaBJieH?
KakoBa ponp mporpaMMHBIX NPOAYKTOB B YIpaBlIeHHH mpoekTtamMu? Kakue NIpUHIMIIBI
HE00XO0JIMMO YYUTHIBATh MPU BHIOOpE IPOrpaMMHOTO MPOIyKTa?

Ipakmuueckoe 3ansamue

Bonpocwt ons 0b6cyscoenus:
OOBscHUTE, KaKyI0 POJb UTPAIOT KOHTPOJIb U MOHUTOPUHT B PEeaIM3allii MPOEKTa
[Iepeuncnnre, KAKUMHA METOIAMH MOYKHO OCYHIECTBUTh KOHTPOJIb UCIIOTHEHHS ITPOEKTA.
KTo no/mKeH ocyliecTBIATh MOHUTOPUHT peanu3aluu npoekra? BzanMonelictBue mozenei
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Y METOJIOB NMPHUHSITHUS YIPABICHUECKUX PELICHUM.

OOBsicHuTe, B 4YeM 3akitouaeTcs poiib (a3el 3akpeiTus mpoekra? Kak sta dasza moxer

HOBIHUATH HA 3P PEKTUBHOCTD TEKYIIETO U OyAYIIUX MPOEKTOB KOMIAHHH.

[Touemy mnpaBMWIIBHOE 3aKpHITHE IIPOEKTa OCOOEHHO BAXHO JUIA IPOEKTOB, KOTOpHIC

3aBEPILAIOTCS JOCPOYHO BCIICACTBUE HETIONYyUSHHS 3aIJIAHUPOBAHHBIX PE3yIbTATOB?
Bvinonnenue npakmuueckoeo 3a0anus

3aoanue 1. Penienue 3agaun.
Jlumepamypa: [1]; [2]; [3]; [4].

5 YueOHO-MeTOIMUYECKO€E 00ecTieueH e [IJIs CAMOCTOSITEIbHOMH PadoThl 00yYaKOIIHXCSI
5.1. Bueayoumopnas camocmosamenvuas paboma cmyoeHmaoes
OcHoBHBIMU (hOpMaMU CaMOCTOSITENIbHOM pabOThl 00YJAIOIIMXCS TPU OCBOCHUU JUCLIMITIIUHBI

SBIISIIOTCS: TPOpadOTKa BOMPOCOB, BBHIHOCHMBIX HAa CaMOCTOSTEIbHOE W3Y4YCHHE, H3yUYCHHE
OCHOBHOM W JIOTIOJIHUTEIILHOW JIMTEPATyphl, KOHCIIEKTUPOBAHUE MAaTEPUAIOB, TOATOTOBKA K
MMPAKTUYCCKUM 3aHATUAM, TCCTUPOBAHUIO, ITIOATOTOBKA K HpOMG)KyTO‘-IHOfI arTecTaluu.

B menom BHeayauTOpHas caMOCTOsITeNIbHas paboTa OOyYalONMXCsA MPHU H3YYECHHUH Kypca
BKJIFOYAET B ceOs CIEIYIONTNE BUIBI padOT:

npopaboTka (M3y4yeHue) MaTepUasoB JEKIUNI;

YTEHUE U TPOPa0OTKA PEKOMEHIOBAHHOW y4eOHO-METOIMUECKON JTUTEPATYPHI;
MOJITOTOBKA K CEMHUHAPCKUM U TPAKTUIECKAM 3aHSATHSIM;

MOMCK U TpopaboTKa MaTepuasioB u3 MIHTEpHET-pECypCcoB, MEPHOANIECKON TTeUaTH;
BBINIOJIHEHUE JIOMAILIHUX 3a/laHuil B (hOpMe TBOPUYECKUX 3a/laHuM, KeHC-CTa i, 3CCE;
KOHCIIEKTHPOBAaHHE MTEPBOMCTOYHUKOB U y4eOHOM JTUTEPATypHI;

MOJITOTOBKA K TEKYIIEMY M HTOTOBOMY KOHTPOJIO 3HAHUH 110 THUCIHUILIIHE.

OcHOBHasi JI0JIsl CaMOCTOSITENIEHOW paboThl 00yYalOUIMXCS NPUXOMUTCS HA IIOATOTOBKY K
CEMMHApCKUM 3aHATHSAM, TEMaTHKa KOTOPHIX IOJHOCTbIO OXBAaThIBAeT COJAEp)KaHUE Kypca.
CamocrosiTennpbHass paboTa MO TOATOTOBKE K CEMHUHAPCKUM 3aHATHSAM  TIPEAIONIaraeT yMEHHE
paboTaTh ¢ nepBUYHOM MH(OpMaIUei.

5.1.1 llpumepnas memamuka scce

1. Metozs! ynpaBiaeHHs IPOEKTOM.

2. Y4YacTHUKH ITPOEKTA.

3. ®opmMupoBaHNE HHBECTHLIMOHHOTO 3aMbIciia (Men) MPOEKTa.

4. TlpenBapuTenbHbII aHAIN3 OCYIIECTBUMOCTH ITPOEKTA.

5. XoparaiictBo (Jlexmapaiius) 0 HAMEpEHUSIX.

6. OcHOBHBIE dTarbl pa3pabOTKH MPOEKTA.

7. TlpennHBECTHLIMOHHBIE UCCIIETOBAHMS.

8. TIpoekTHBII aHATH3.

9. Ouenka )XM3HECIOCOOHOCTH U (PUHAHCOBOW peain3yeMOCTH MPOEKTa.
10. TexHUKO-3KOHOMHUYECKOE 00OCHOBAaHUE TIPOCKTA.

11. busHec-1uiaH.

12. O6mue MPUHIHITEI TOCTPOSHHS OPTAaHNU3AIMOHHBIX CTPYKTYP YIPaBJICHUS IPOSKTAMHU.
13. [lonsTue oduca npoekra.

14. OcHOBHbIE IPUHIUIIBI IPOEKTUPOBAHUS U COCTaB OQuca MPOeKTa.
15. OcHoBHbIE METO/IbI (PUHAHCUPOBAHUS TPOEKTOB.

16. CoctaB 1 OPSIOK pa3paOdOTKH MPOCKTHON JOKYMEHTAIIHH.

17. Ynpasnenue pa3paboTKoN MPOEKTHO-CMETHOH JIOKyMEHTALINH.
18. DxcnepTu3a nmpoekra. OOIIHE MOIOKEHUS.

19. DxcnepTH3a CTPOUTEIBHBIX TPOEKTOB.

20. DkcriepTH3a MPOSKTHO-CMETHOM JIOKYMEHTAIINH.

21. TTops 10K IPOBEJICHUS HKCIIEPTH3HI.

22. DKonoru4eckast SKCIepTr3a: OCHOBHBIC TIOHATHUS U TIPHHIUIIEL.
23. OCHOBHBIE IPUHLIHUIIBI OLIEHKU 3P PEKTUBHOCTH UHBECTUIIMOHHOTO TPOEKTA.
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24. OcHoBHbIe NTOKa3aTenu 3 PEeKTUBHOCTH POEKTA.

6 ®@oHI OLEHOYHBIX CPEACTB /AJs TMpPOBeJeHHs] MPOMEKYTOYHOH aTTecTalMu
00y4arommXxcs 1Mo JUCHUILINHE

@DOoH/ OLIEHOYHBIX CPEICTB I MPOBEICHUS MPOMEKYTOUHON aTTECTAllMU O0yYaroIuXcs 10
JMCLUIUIMHE TPEACTAaBICH B NMPWIOKEHUHM K pabodell mporpamMme IUCHUILIMHBI U BKIIIOYAeT B
ceost:
— TepeYeHb KOMIETEHIMH C YKa3aHHEM »JTarmoB HX (OPMUPOBAHUS B TPOLECCE OCBOCHHS
00pa30BaTeNbHON IPOrpaMMbl;
— OIMCaHWe IOKa3aTeslell M KPUTEPHUEB OLCHWBAHHWA KOMIIETCHIMH HAa Pa3IMYHBIX 3Tarax HX
dopMupoBaHuUs, ONMCAHNE IIIKAJI OLCHUBAHHUS;
— THUIIOBBIC KOHTPOJILHLIC 3aJaHWA W1 MAaTCPUAJIbI, HCO6XOI[I/IMBIC JJIs1 OICHKH 3HaHI/II\/JI, YMGHI/If/'I,
HaBBIKOB U (WJIM) ONBITA JEATEILHOCTH, XapaKTEPU3YIOIIUX ATAIbl (POPMUPOBAHHS KOMITETCHIINH;
— METOJMYECKHE MaTepUalIbl, ONPEACIISIONINE POIEAYPhl OLICHUBAHUS 3HAHUI, YMEHHIA, HABBIKOB
U (WJIN) OTIBITA ESITENBHOCTH, XapaKTePU3YIOMIMX TAIbl (POPMUPOBAHUS KOMIIETECHIIHH.

Bomnpocs! 111 npoBeieHUs NPOMEKYTOYHOM aTTECTANMHU MO AMCHHUIINHE
(AnddepennupoBannbIii 3a4eT)
[loHsiTHE IPOEKT U CYTh YIPABJICHUS HPOEKTAMH.
JKM3HEHHBIN TUKII IPOEKTA.
Knaccudukanus THIOB IPOEKTOB.
Y4acCTHUKM POEKTA.
Komanna npoekra.
MeTto/1bl yrpaBieHUs! IPOEKTOM.
Pasnenenne nmpoekra Ha ¢a3bl.
CereBoe mIaHUpOBaHUE MPOEKTA. METO/1bl CETEBOI0 IUIAHUPOBAHMUS.
KanennapHoe miaHupoBaHue 110 METOAY KPUTHYECKOTO IIyTH.
PecypcHoe miianupoBaHH€E MPOEKTA.
bromkeTepruBanne NpoeKTa.
JlokyMeHTupOBaHUE TIaHa IPOEKTA.
VYmpasieHne puckamMu IpoeKTa.
TexHUKO-?KOHOMUYECKOe 000CHOBAHKE ITPOEKTA.
buznec-muian.
VYnpasieHue nepcoHaioM MpPOEKTa.
VYnpasieHne MaTepuanbHO-TEXHUYECKUMU PECypCaMH MPOEKTA.
OcHoBHbIE METO/IbI (PHAHCUPOBAHHUS ITPOEKTOB.
VYpaBieHnE CTOUMOCTBIO IIPOEKTA.
YnpasieHue BpeMeHeM MPOeKTa
VYpaBieHne Ka4eCTBOM IIPOEKTA.
DKoJoruyeckas 3KCepTu3a: OCHOBHBIE MOHATHUS Y PUHIUIIBL.
OCHOBHBIE IPUHIUIBI OLEHKH 3()(HEKTUBHOCTH MHBECTHIIMOHHOTO NTPOEKTA.
OcHOBHBIE TIOKA3aTeNn OIEHKH d(PPEKTUBHOCTH MPOCKTA.
KoHTpob HCIoIHEHUS IPOEKTA.
@OyHKIMOHATIbHBIE 00JIACTH YIIPaBICHUS IPOSKTOM.
OrneHka CTOMMOCTH NPOEKTA.
bromxeTnpoBaHue MPOEKTA.
MeTo/1bl CTOMMOCTH IIPOEKTA.
VYrpapieHrne N3MEHEHUSIMHU MPOEKTa.

CoNoOA~WNE

WRNNRNNNNNNNNNR R R RRERRR R R
COPNOTRWNEPOOD®NOUAWNEO

7. PekoMeHnayemasi Jiuteparypa
7.1. Ocnosnasn numepamypa
1. VmpaBneHue HHBECTHUIIMOHHBIMU NPOEKTaMU B YCIOBUSX PHUCKAa M HEONpPEAEIEHHOCTU
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yuebHoe nocobue i OakanaBpuara u maructpatypsl / JI. I'. MatBeeBa, A. FO. Hukuraesa, O. A.
YepHuona, E. ®. [IlumanoB. — Mocksa : M3narensctBo KOpaiit, 2019. — 298 ¢. — (YHHBEpCHUTETHI
Poccun). — ISBN 978-5-534-04586-4. — Texcr : snexrponusni // DBC IOpaiit [caiiT]. —
URL: https://biblio-online.ru/bcode/437551
2. Yupasienue npoekramu: yded. mocobue:/ .M. Ma3yp, B.Jl. lanupo, H.I'. Onpaeporre; mos
pen. npod. .. Masypa.- 3-e uza..- M.: Omera-JI, 2005.-664c.-325k3.

7.2. /lononnumenvuas 1umepamypa
3.  VYmpaBneHue mpoekTaMu . ydeOHO-mMeTon. KoMmruieke/ dea. areHTcTBO 1o obpas., OV Beicl.
npod. obpas., Yal'V.- Yaesaosck: Yul'V, 2006.-75¢.-109k3.
4. VYmnpasneHue mnpoekramu: ydeO. mocobue:/ 3apenkoB B.A.- 2-e¢ wuszn.- M., CII6.: ACB:
CIIoIrrACY, 2006.-312c.-73K3.

8. Ilepeyenn pecypcoB HH(POPMALIMOHHO-TEJIEKOMMYHHKAMOHHOI ceTH « AHTepHeT»
HuTepHer pecypcsl

1. Odunmaneusenii caiit dexepanbHO CIyKOBI TOCYIaPCTBEHHON CTAaTUCTUKU P [DnexTpoHHBIH
pecypc]: - Pexxum mocryma: https:// www.gks.ru
2. Koncynpranrllmtoc [DnektpoHHblid pecypc]: OdunuanbHbIA CalT CIPaBOYHOW IMPABOBOM
cuctembl Koncynprantllnroc. 1997-2019. - Pesxum nocrymna: http://www.consultant.ru
3. Odunmanpueiit caiit kommanuu SBS Consalting: [DnextponHsiii pecypc]. - Pexxum gocryna: -
https://www.sbs-consulting.ru/
4. Odunnansublii cailt komnanuu «busHec Koncantunr»: [DnekTpoHHbBIH pecypc]. - Pexum
nocryna: - http://buscons.ru/
5. DiaekTpoHHO-0nbmmoteunas cucrema «HOPAWTY: [Dnekrpouusiii pecype]. - PexuM pocryma:
https://biblio-online.ru
6. DiekTpoHHO-OMONMMOTeYHass cuctema «eLibrary»: [DmextpoHHbiit pecype]. - Pexum mocryma:
http://www.elibrary.ru
7. DnekTpoHHO-OubMMoTeuHas cucrema «bykBoem»: [DnexkTpoHHBI pecypc]. - Pexxum moctyma:
http://91.189.237.198:8778/poisk2.aspx
8. Dnekrponnas Oubnmorexka awccepranmii PI'b: [DnektponHbIi pecype]. - Pexxum pocryma:
http://www.diss.rsl.ru

9 MetoauyecKue yKa3aHHUs JJIsi 00y4al0IIHMXCS 110 OCBOCHUIO JMCIHILTHHbI

Mertonuka npenojaBaHus JAHHON JAMCLUUIUIMHBI IPEANoJiaraeT YTeHHue JeKIUH, poBeIeHNe
NPAaKTUYECKUX (CEMUHAPCKUX) 3aHATUH, TPYNNOBBIX W HWHAWBUAYAJIbHBIX KOHCYJIbTallMH IO
OTJIeNbHBIM (Haubosee CIOXKHBIM) crenuduyeckuM mpobiemMaMm aucuuIUinHbl. I[IpenrycmoTrpena
caMoCTosiTeNIbHAas paboTa O0ydaroluXcs, a TaKKe MPOXOXKICHHE aTTECTAllMOHHBIX MHCIBITAaHUN
IIPOMEKYTOUYHOM aTTECTALUN.

Jlekyuu TIOCBSILAIOTCS PAacCMOTPEHHIO HauOojiee BaKHBIX KOHLENTYAJIbHBIX BOIPOCOB:
OCHOBHBIM TIOHSATHUSAM; TEOPETUYECKUM OCHOBaM pa3pabOTKM YIPaBJIEHYECKUX pELICHHH,
opranuzaiui Hux >(QQPEeKTHUBHON peann3anuy; OOCYXIEHHIO BOIPOCOB, TPAKTOBKAa KOTOPHIX B
JUTEpaType elie He YyCTOosyIach OO SBISETCS MPOTHBOPEYMBON. B Xxojae neknuid cryaeHTam
clieflyeT TOJArOTOBUTh KOHCIIEKTHI JIEKLIUH: KPAaTKO, CXeMAaTU4HO, IOCIIEI0BATEILHO (PUKCHUPOBAThH
OCHOBHbIE TIOJIOKEHUS, BBIBOJBL, (DOPMYIHPOBKU, OOOOIIEHHUS; IOMEYaTh BAXKHBIE MBICIH,
BBIJIETIATH KIIIOUEBBIE CJIOBA, TEPMUHBI; IPOBEPSITh TEPMUHBI, IIOHITHS C TIOMOIIBIO YHIUKIONEANH,
CJIOBapeil, CIPaBOYHUKOB C BBIMHCHIBAHUEM TOJKOBAaHUI B TeTpaab; OOO3HAYUTH BOIPOCHI,
TEPMHHBI, MaTE€pPHall, KOTOPbII BBI3BIBAET TPYAHOCTH, IIOMETHUTH U TOIBITAThCA HANTH OTBET B
pexomeHnyemon nuteparype. Ecim camocrosiTensHO He ynaercss pa3oOpaThCsi B MaTepuale,
HEo0X0ouMo chOpMYJIHpPOBAaTH BOMPOC M 3aJaTh IPENoAaBaTeNl0 Ha KOHCYJIbTALMH, Ha
MPAKTUYECKOM 3aHATHH.

KoHkpeTHple 1OIXOABI, METOABl W AJITOPUTMBl YIPAaBIECHUS TOCYAAPCTBEHHBIMU U
MYHUIUNAIBHBIMU (PUHAHCAMH PACCMATPUBAIOTCS IPEUMYILIECTBEHHO HA MPAKTUYECKUX 3aHATHUSAX.

Ilenvio  nposedenus  npakmuueckux 3aHAmMuUN  SBISAETCS  3aKpEIUICHUE  3HAHUM
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00y4aromuxcst, HOJYYCHHbIX UMM B XOJ€ W3YUYEHHs IUCIMIUIMHBI HA JIGKIUAX U CAaMOCTOSTEIBHO.
[TpakTueckue 3aHATUS MPOBOJATCS B (opMe CEMHUHAPOB; Ha HUX pa3OuparoTcsi KOHKPETHBIE
CUTyallud M3 COBPEMEHHOM MpPAKTUKHU YIPABICHUS T'OCYJapCTBEHHBIMU M MYHHUIMIAJIbHBIMU
dbuHaHCaAMM, TPOBOAUTCS TECTUPOBAHUE, OOCYXKIAIOTCS MOKIA[bl, HpoBOAATCA ompockl. Ha
y4eOHBIX 3aHATHAX CEMHUHAPCKOTO THIMA CTYACHTHI BHIMOIHAIOT IPOPaObOTKy paboyeil mporpamMmel,
yaensisi ocoboe BHUMaHHE LEIsIM W 3ajgadyaM, CTPYKTYpe U COJAEPKAHUIO TUCIUILIMHBI,
KOHCIIEKTUPOBAaHME MCTOYHUKOB; pabOTy C KOHCIIEKTOM JIEKIMH; MOJATrOTOBKY OTBETOB K
KOHTPOJIbHBIM ~ BOIPOCaM, MPOCMOTP PEKOMEHAYEeMOW IJUTepaTrypbl, paboTy C TEKCTaMu
o(UIMaNbHBIX MYOIUKAIHIA; pelICHHE TPAKTUYECKUX 3a1aHUH.

[Tpu u3ydeHnH TUCHUILIMHBI UCIIOJIb3YIOTCS HHTEPAKTUBHBIE METOIbI O0yUEHUs, TAKUE KaK:

1. Jlexuus:

— nmnpoOjeMHasl JIeKIMs, Npeanojiaraias H3JI0KeHHe MaTepuana uepe3 NpoOJIeMHOCTh
BOIIPOCOB, 3aja4 Wi cutyauui. [Ipm 3Tom mpouecc rmo3HaHus NPOUCXOAUT B HAYYHOM IIOMCKE,
JIMajore ¥ COTPYAHUYECTBE C MPENOAABaTEeNIEM B IPOLIECCE aHAIN3a U CPAaBHEHUS TOUEK 3PECHMUS;

— JIeKUMA-BU3yalM3alus - Io0Jadya MaTepuana OCYIIECTBIIETCS CPEIACTBAMU TEXHUYECKHUX
cpeAcTB OOy4YeHHsI ¢ KPaTKUM KOMMEHTHPOBAHHEM JIEMOHCTPUPYEMBIX BHU3YAJIbHBIX MaTEpPHAaJIOB
(mpe3eHTaIui).

2. CemuHap:

— TEMaTUYEeCKUH CEeMHHAap - S3TOT BHJI CEMUHApa TOTOBUTCS U IPOBOAMUTCS C LEJIbIO
AKIIEHTUPOBAHUS BHUMAaHMs OOYyYalOUIMXCS Ha KaKOH-IMOO aKkTyalbHOW TeMe WM Ha Haubosee
BaXHBIX U CYIIECTBEHHBIX €€ acnekTax. [lepen HauanoM ceMuHapa oOydaroIUMCs TaeTCsl 3a/laHue
— BBIJIEJHUTH CYIIECTBEHHbIE CTOPOHBI TEMBI, MJIN K€ MPENogaBaTelb MOXKET ITO C/IENIATh CaM B TOM
ciy4ae, Korja oOydJaromirecs: 3aTpyIHSIOTCS MPOCIEANTh UX CBA3b C MPAKTUKOW. TeMaTruyeckuii
CEMHUHAp yrayOisieT 3HaHUSl CTYJIEHTOB, OPUEHTHUPYET UX Ha aKTUBHBINA MOUCK MyTEH U COCOOOB
pelieHus 3aTparuBaeMoi Ipo0JIeMBl.

— mOpoOJeMHBIM ceMuHap - Mepe] H3ydyeHHeM paszjena Kypca HpernojaBaTelb Ipeularaert
o0CyIuTh MpoOJeMBbl, CBsSI3aHHbIE C CoOJAEpXkaHMEeM JaHHOM Tembl. HakanyHe oOyuarommecs
MOJIy4yaroT 3aJaHue 0ToOpaTh, cHOpPMYIUpPOBaTh U OOBSICHUTH MpodieMbl. Bo Bpems cemuHapa B
YCIOBUSAX TPYNIIOBOM JUCKYCCHH ITPOBOAUTCS 00CYKIEHHE MPOOIEeM.

3. UrpoBbie MeTO bl OOYUEHHUS:

— anamu3 koHKpeTHbIX cutyanuii (KC). [log KOHKpeTHO# cuTyanuei moHUMaeTcs mpodiema,
C KOTOPOM TOT WJIM MHON 00y4aeMblii, BEICTYIIasi B POJIM PYKOBOJUTENSI MIIM MHOTO NpodeccroHaa,
MOJKET B JII000€ BpeMsl BCTPETUTHCS B CBOEH N1€ATENbHOCTH, U KOTOpas TpeOyeT OT HEro aHaiuusa,
MPUHITUS PEIIeHH, KaKuX-TUOO KOHKPETHBIX AeicTBUil. B 3ToM ciydyae Ha y4eOHOM 3aHATUU
CIIymiaTenasiM cooOIlaercs eauHas A BCeX HCXOoAHas HHopMaius, onpeaensionas oObeKT
ynpasnenus. [lpenogaBarens cTaBuT nepe o0ydyaeMbIMH 3aauy 110 aHAJIU3y JaHHOW 0OCTaHOBKH,
HO He (QopMynupyeT mnpodiemy, KoTopas B O0IIEM BUJE Mepea 3TUM MOrja ObITh BBISBIEHA Ha
aexkiuu. OOydarolyecs Ha OCHOBE HCXOJHOW WMH(pOpMAMM U pe3yibTaTOB €€ aHalu3a CaMu
JOJKHBI c(hOpMYyIIHpOBaTh MPoOIeMy U HAaWTH ee perieHne. B xoze 3aHsaTHs npenoiaBaTelb MOXKET
BBOJIUTh BO3MYINAIOIEe BO3JEHCTBHE, MPOSIBISIONICECS B PE3KOM H3MEHEHHM OOCTAaHOBKH U
TpeOyromee OT o0y4aeMbIX HEOPAWHAPHBIX NeHCTBUA. B OTBET Ha 9TO CiymIaTeNw MOJKHBI
IPUHSTH PELIEHUE, YCTPAHSIOLIEE MTOCIEICTBUE BO3ZMYIIIAIOIIETO BO3AEHCTBUS NN YMEHBIIAIOIIEE
€ro OTpHIaTEeIbHOE BIUSHUE.

B nenom BHeaynuTOpHas camocmoamenvHaa padoma cmyoenma TPU HU3YYEHUH Kypca
BKJIFOYAET B ce0s CIEyIONTNe BUIBI padoT:

— mpopaboTKa (M3y4eHue) MaTepraIoB JEKIIHiA;

— YTEHHUE U IpOopabOoTKa pEKOMEHJOBAaHHON y4eOHO-METOIMUECKON JIUTEPATYPHI;

— TIOHCK U MpopaboTka MaTepuasioB U3 MHTepHET-pecypcoB, MEPUOANIECKON IeYaTu;

— BBINOJIHEHUE JIOMAIIHUX 3aJlaHui B hopMe Keiic-cTaau, TECTOB, TBOPUECKUX 3a/laHHM, JOKIIA/I0B,
pedepaTos;

— MOATOTOBKA MpPE3EHTAlMH I WLIIOCTPAMK AOKIAJ0B U NPEACTABICHUS PE3yIbTaTOB aHAIN3a
KOHKDPETHBIX CUTYalLlUH;
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— KOHCIIEKTHPOBaHHE MEPBOMCTOYHUKOB M YUE€OHOH TUTEpaTyphl;
— TOATOTOBKA K TEKYILEMY, IPOMEKYTOYHOMY U HTOTOBOMY KOHTPOJIIO 3HAHHH.

OcHOBHast /10711 CaMOCTOSATENBHON pabOThl CTYIEHTOB MPHUXOJUTCS Ha TIOATOTOBKY K
MMPAKTUYCCKUM 3aHATHAM, TCMATHKA KOTOPBIX IIOJHOCTBIO OXBATbIBACT COJACPIKAHHUEC KYypcCa.
CamocrosTenbHas padoTa MO MOATOTOBKE K MPAKTHYECKUM 3aHATHSAM 10 JaHHOW IUCLUIUIUHE
npezrnonaraeT yMeHue paborath ¢ epBUYHON HH(OPMAITUEH.

10 KypcoBoii npoexT (padorta)
V4yeOHBIM IUIAHOM IO JaHHOW JUCHUIUIMHE HE IPEITyCMOTPEHO BBIIOJIHEHHE KYpPCOBON
paboTHI.

11 Hepeyenr MHPOPMAUMOHHBIX TEXHOJIOTHIl, HCNOJb3yeMbIX NPH OCYLIECTBJICHUH
o0pa3oBaTeIbHOIO Ipolecca MO JUCHMILIMHE, BKJIKYasi IepedYeHb NPOrPaMMHOIO
obecnieyeHust U HHPOPMAIMOHHO-CIPABOYHBIX CHCTEM

11.1 Ilepeuenv uH@pOpMayUOHHBIX MEXHONO2UN, UCHOIL3YEMBIX HPU OCYULECHIGTIEHUU
obpazoeamenvrnozo npoyecca
— DJJIeKTpOHHBIE 00Opa3oBaTeNbHbIE PECYpChl, MPEACTaBIECHHbIE B M. & JaHHON paboueit
MIPOTPaMMBl;
— HCIIOJIb30BAHME CIANI-TIPE3CHTALINN;
— UHTEpPaKTUBHOE OOIlIeHHE ¢ OOyYarIUMUCA U KOHCYJIbTHPOBAHUE IOCPEICTBOM
AIIEKTPOHHOU MOYTHI.

11.2 Iepeuenv npozpammnozo obdecneueHus, UCNHOIBL3YEMO20 HPU OCYULECMBICHUU
o0pazoseamenvHo20 npoyecca
[Ipu OCBOCHHMHU TUCHUIUIMHBI HCIOJIB3YETCs JIMIIEH3MOHHOE POrpaMMHOE 00ecTIeYeHuUE:
— TeKCTOBbIN penakTop Microsoft Word;
— maker Microsoft Office
— anekTpoHHbIe Tabauiel Microsoft Excel;
— Tpe3eHTaIlMOHHbBIN pepakrop Microsoft Power Point.

11.3 Ilepeuens unghopmayuonHo-cnpagouHbIX cucmem
— cnpaBoyHO-TIpaBoBast cuctema Koncynprant-miroc http://www.consultant.ru/online
— crhpaBoYHO-TIpaBoBast cuctema ['apanT http://www.garant.ru/online

12 MaTepuaJIbHO-TeXHHYECKOe o0ecneyeHue TUCHUIINHBI
JUISL IPOBEACHUSI 3aHATHUH JIEKIIMOHHOTO THIA, MPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH, TPYNIIOBBIX
U UHAMBHUIYAIbHBIX KOHCYJIbTAllMH, TEKYLIEr0o KOHTPOJS U TPOMEXKYTOYHOH aTTecTaluw,
CaMOCTOSITENIbHOM pabOTHI:
— yueOnas aymutopusi 7-420/421 Anpec — Kamuatckuii kpaii, r. [lerponaBnoBck-KamuaTckui,
ymuna KiroueBckas, nom 54, oOopynoBaHHasi — KJIACCHOM JIOCKOW MeJOBOM; pabouee MecTo
MpernoiaBaresis, HabopoM MeOenn ydyeHWYecKoW Ha 36 MOCagOYHBIX MECT, HOYTOYKOM, ITaKeTOM
NPUKIAJHBIX TporpaMM (oOIIero Ha3HA4YeHUs), TEIEBU30pPOM, MOAKIIOUEHHE K JIOKAIbHOH ceTh
YHHUBEpPCUTETA, MOAKIIOUEHNE K ceTH VIHTepHeT, CcTeH 10 OXpaHe Tpy/a.
— JUI CAMOCTOSITENTbHON paboThl 00yYaroImuXcs MPEYCMOTPEHBI ayIUTOPHSL:

Ne 7-305 Anpec — Kamuarckuit kpaif, r. [lerponaBnoBck-Kamuarckuii, ynuna Kmrouesckas,
oM 54, obopynoBaHHast HAOOpoM MeOenn ydeHHYecKoil Ha 29 mocaJ0uHbIX MECT; KOMIIbIOTEp — 5
IIT., TAKEThl IPUKJIAIHBIX TPOrpaMM (TEKCTOBBIX, TAOJMYHBIX, TPAQUUECKUX U MPE3EHTAIMOHHBIX ),
MOJIKJIFOUEHHUE K JIOKAJIbHOM CeTH YHUBEpCUTETA, MOJAKIIOUEHHE K ceTH VIHTepHeT, CTeH 1 10 OXpaHe
Tpyna.
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