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1 Heau n 3a7a4u yueOHOM IMCUMILIAHBI, €€ MeCTO B y4eOHOM Ipouecce

VYipaBieHue NPOSKTaMK, METO/IbI KOTOPOTO CTajlu (POPMHUPOBATHCS B CEPEIUHE MPOIILIOTO
BEKa, 3a MpOIIENIIee C TeX IMOp BpPeMs CIOXKWIOCh B CHEHM(HUUECKYIO0 O00JaCTh 3HAHUU H
MMPAKTUYCCKYIO MECTOOO0JIOTHIO, HUPOKO MMPUMCHACMYHO B CaMbIX  pa3HbIX O6J'IaCTSIX
YEJOBEYECKON JeATEIbHOCTH. Pa3pa®oTaHbl MeXIyHAapOIHBIC CTAaHIAPTHl  YIPABICHUS
MMpoCKTaMu, B COOTBCTCTBUM C KOTOPBIMU CTPOATCA TMIPOLCCChI YIIPABJICHHUA CaMbIMU
Pa3MUYHBIMH MPOEKTaMH — OT HAYYHO-HCCIIEOBATEIbCKUX [0 CTPOHMTENBHBIX, a TaKKe
J'IIOGBIMI/I U3MCHCHUSAMU B KOMIIAHHAX. HpOeKTHaH MOZCIIb YIIPABJIICHHUA AKTUBHO BHCIAPACTCA
KOMITAaHUSIMH, paOOTAIOIIMMH B Pa3JIMYHBIX OTpacisx. BHeOpeHne MpOeKTHOrO YIpaBJICHUS
TpeOyeT Cephe3HbIX M3MEHEHUM B JIEATENBHOCTH JI0OOro mnpeanpustus. OHO MOXET AaTh
KOMITAHHH CEPbE3HBIE IPEUMYILECTBA, IOCKOJIBKY IO3BOJISAET OBICTPO pearupoBaTh Ha
MCHAIOIIHECA YCIIOBUA BHEIITHEH CpCabl. Ho yCexX MpOCKTHOI'O YIIPABJICHUA 3aBUCUT OT TOTO,
HACKOJIPKO BOBJICYEHBI B HETO COTPYIHHUKH TPEIIPHUATHS, HACKOJIBKO OHHU pa3ZCisioT
¢bunocopuio 3TOro MoaxoAa, Kak BBICTPOCHBI KOMMYHHKAIIMH MEXAy HUMH. COOTBETCTBEHHO
HEOOXOIMMO aKTUBHOE BHEAPEHHE METO/AOB YIPABICHUS TPOCKTAaMH B IOATOTOBKY
yIpaBiIeHUYECKUX KaJpoB. BHUMaHME K AMCHUIUIMHE «YTpPaBICHHE MPOEKTaMu» OO0YCIOBUIIO
HOSIBJICHUE B TIOCIIETHUE TO/IbI OOJIBIIOTO KOJINYECTBA y4eOHOH JIMTEPaTyphl B 3TOH 001aCTH.

Ilenvro W3ydeHHUs AMCUUILUIMHBI SBISETCS (DOPMUPOBAHHME Y CTYIEHTOB KOMIUIEKCHBIX
TEOPETHYECKUX M TPHUKIAJHBIX 3HAHUH 10 BONPOCAM YNPABJICHHS INPOSKTAMU U CO3JaHUH
METOAMYECKOH OCHOBBI (OPMHUPOBAHUS NPOPECCHOHATBHBIX KOMIETEHIIM B 00Jactu
IPOEKTHOTO MEHEIKMEHTA; OBJIAJCHUE 3HAHUSAMH 10 OpraHM3alMd PadOThl KOMaH/bI MPOEKTa
JJIsA OCYIICCTBJIICHHUA KOHKPCTHBIX IIPOCKTOB, HU3YUCHUC BHUIO0B 3(1)(1)€KTI/IBHOCTI/I
MHBECTHIIMOHHBIX MPOEKTOB, METO/IOB aHAIN3a M OLEHKH UX KOMMEPYeCKOi 3PPEeKTUBHOCTH U
HCCIIEIOBAaHNE OCOOCHHOCTEN OICHKH 3(PPEKTHBHOCTU MPOEKTOB C y4eTOM (PaKTOPOB PHCKA H
HEOTIPE/ICIICHHOCTH.

OcHOBHBIE 3a0auu Kypca:

— PpAacKpBITHE CYLIHOCTH U IIPU3HAKOB IIPOECKTOB;
— 000CHOBaHME BO3MOKHOCTEH U OTPaHUYEHUI POEKTHOTO YIIPABIICHUS;

— WCCJIEIOBAHHME COJIEPKAHUSI KATErOPUU «IIPOEKT» KaK COIMAIbHO-YKOHOMUYECKON
CHCTEMBI,

— O3HAaKOMJICHME C TIOHATHEM JKHU3HEHHOTO IHMKJIA IPOEKTa W BO3MOXKHOCTIMH
npuMeHeHus (GYHKIMA yIpaBlIeHUs TMPOCKTAaMH Ha pa3IMYHBIX JTanax HMX pa3paboTKu u
peanusanuu;

— PAacKpbITHE METOJ0B U HHCTPYMEHTOB CTPYKTYPHU3aLlMU IIPOEKTOB;

— paccMOTpEeHHE METOJIOB U yCIOBUN 3((EeKTUBHOIO YHpaBIeHHUsS KOMaHAOH MpOeKTa ¢
y4eToM (akTOPOB I'PYIIOBOIM THHAMMKH;

— PaCCMOTPCHUEC OCHOBHBIX IPHUHOWIIOB, BUAO0B W MECTOJOB OIICHKU 3(1)(1)€KTI/IBHOCTI/I
IMPOCKTOB;,

— paccMOTpPETh POJb PUCKAa B MPOEKTHOM YIPABJIECHUH, MOIXOJaX M METOAAX aHajau3a,
OLICHKH Y YIIPaBJIEHUSI PUCKAMU;

— PpacKpbITHE CYLUTHOCTH M BO3MOXXHOCTEH COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJIOTUN
YIIPABJICHUS IPOECKTAMM.

2 TpeGoBaHus K pe3yJIbTaTaM OCBOCHHS AUCHUIINHBI

B pesynbrare uzydeHus JUCIHHUILTAHBI « YTIPABICHHE MPOCKTaAMU» O0yUYaIOIUICS TOKEH
MPUOOPECTH CIIEAYIONINE KOMIETCHIIUH:



— cmoco0eH yIpaBysATh MPOSKTOM Ha BCEX dTarax ero xu3HeHHoro nukia (YK-2);
— cnoco0eH aIanTHpPOBAaThCS K H3MEHSIONIMMCS YCJIOBUSM CYJIOBOH JIEATEILHOCTH,

yCTaHAaBJIMBasi IPHOPUTETHI JJISI TOCTHIKCHHUS 1IEJH C yueToM orpannucHus Bpemenu (OITK-4).

[Inanupyemble pe3ynpTaTbl OOY4YEHHs IPU U3YYEHUU JUCLMIUIMHBI, COOTHECEHHBIE C

IUTAHUPYEMBIMH  pe3yJIbTaTaMH OCBOCHHS O0Opa30BaTCIIbHOM MPOTrpaMMbl, MPEJICTABICHB B
tabnure 1.

Tabmuma 1 - Ilnanupyembie pe3ylbTaThl OOYYCHHS MPU U3YYCHUW AWCIHUILIUHBI, COOTHECEHHBIC C
TUTAHUPYEMBIMU pe3y/IbTaTaMU OCBOCHHUS 00pa30BaTeIbHON NPOTrpaMMbl

Kon IInanupyemsbie Kon u HammeHoBaHue IInanupyemblii pe3yabrar Kon

KOMIIETEeHIIUH pe3yabTaThl HHAMKATOpa 00y4eHHUS 1O AMCHUILINHE noKa3saTeJsi

0CBOECHMSA AOCTHKEHUS OCBOEHMSI
o0pa3oBaTe/bHOU npogeccnoHaNbHOM
MPOrpaMMbl KOMIIETeHIINH

YK-2 cocober ympasiate | M/I-lyk2: @opmymmpyer | 3HaTh:  CyIIHOCTh,  OCHOBHBIC 3(YK-2)
OPOSKTOM Ha BCEX | B paMKaX MOCTABJICHHON | MPHHIIUIIBI yIpaBICHUsI
JTamnax ero | Lemu IPOEKTa | MPOEKTaMM, a TaKoKe COAEpIKaHME
JKM3HEHHOTO [UKJIA COBOKYITHOCTb mporecca OLEHKH IIPOEKTOB B

B3aMMOCBJ3aHHBIX 3aaa4, Pa3IMIHbIX YCIOBUAX
00ecIeunBaloIuX ee | puHAHCHPOBAHHUS "
JOCTIDKCHHE. HWHBECTHPOBAHUSI

NJI-2yk.2: BriOupaer | YmMern: NpOEKTHPOBATH pPEIEHHE Y(YK-2)
ONTUMAJILHBIA crocod | KOHKPETHON  3a/aud  MPOEKTa,

peleHus 3a1a4, | BEIOMpas ONTHUMAIBHBIN CIIOCOO ee

YUHTHIBasE JCHCTBYIONINE | pelleHHus, UCXOAs u3

IPaBOBblE ~ HOPMBI M | JEHCTBYIONIMX MPAaBOBLIX HOPM H

U3BECTHBIE YCIIOBHS, | MMEIOIIIAXCSI pecypcoB u

PEeCYpPCHI M OTPAaHUYEHMA; | OTPaHUYCHHI.

N-3yko: ITy6nuano

MIPEJCTABIISCT Buaxerh: HaBBIKAMH  PELICHUS B(YK-2)
PE3yJIbTAThI PCIICHUA | KOHKPETHBIX 3aJ1a4 IIPpOCKTa

KOHKPETHOH 3aJa4M | 3afBJIEHHOTO  KayecTBa © 32

MPOCKTA. YCTaHOBJICHHOE BPEMSI.

OIlK-4 crocobeH N-lomk-4: 3naeT | 3uarh: TOPSIOK ycraHoBiaeHus | 3(OIIK-4)
a7alTHPOBATLCA K | mopsok Lened MpoeKTa, OMpPeCICHUS
M3MEHAIOTINMCA _ | ycraHoBnenus 1enell | IPUOPHUTETOB.

YCHOBUAM - CYIOBOM | nnnexra, onpeneneHus

JesSTEeIbHOCTH,
TIPUOPHUTETOB.

yCTaHaBIIMBAasI

HPHOPHUTETHI ISt WJl-2onks:  Braneer

JocTiKeHns uenn ¢ | METONAMHU yIpaBIIeHUs

y4eToM orpanuuenus | JIFOABMH B - CJIIOXKHBIX,

BpEMEHHU KPUTHYECKUX U | YMeThb: ycraHaBiuBath | Y(OIIK-4)
3KCTPEMAaJIbHBIX TIPUOPHUTETHI
YCIIOBHSIX. poheCCUOHATBHOM
W -3ormk-4: VYMeer | NedaTenbHOCTH,  aJalTHPOBATh
YCTaHABIIMBATh UX K KOHKPETHBIM BHAAM
MIPUOPUTETHI JIESITETIbHOCTH Y TIPOEKTaM.
npodeccnoHambHON




JESITENBHOCTH,
aJlalTUPOBaTh
KOHKPETHBIM
JeSATENBHOCTU
MIPOEKTaM.

X K
BHIAM

Baagern:

CJIOKHBIX,

yIpaBICHUS

METOIaMU B(OIIK-4)
JIIOAbMU B
KPUTHYECKUX  H

" | SKCTPEMAJIbHBIX YCIIOBUAX.

3 MecTO JMCHUIVIMHBI B CTPYKTYpPe 00pa3oBaTe/IbHOM POrpaMMBbl

Jucuummna «YnpaBieHHe MPOSKTaMiy SBJsieTcs 0a30BOM JUCHUIUIMHONW 00s3aTeIbHOMN

YacTH B CTPYKTYPE OCHOBHOM 00pa30BaTeIbHON MPOrPaMMBI.

3HaHUs, YMEHHUS M HABBIKH, MOJIYYCHHBIE CTYJIEHTAMH B XOJ€ W3YUYEHUS TUCHUILIUHBI
«YrmpaBieHue mnpoeKkTaMu», OYyIyT HCIHOJIb30BaHbl MNpH u3ydeHUu Kypca «lIporpammuoe

o0OecrieueHHe MPOEKTUPOBAHUS, OKCIUIyaTallUM CYJOBBIX TEXHMUYECKHUX CPEICTB» U IpHU
HAIMCaHUH BBITYCKHOW KBaJM(UKAIIMOHHOM PabOTHI.
4. Conepskanue QU CHUNINHbBI
4.1 Temamuueckuii n1an OUCYUNTUHDL
4.1.1 Temamuueckuii na1an OUCYUNIUHDBL RO OYHOU (hopme 00yuenus
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Tema 1: VYmnpaeneHue MNpPOEKTaMHU: Dcce/
OCHOBHBIE MOHSATHUS 14 10 4 6 4 [MucemenHas
pabora
Tema 2: DKOHOMHMYECKHE AacCHEKTb
ITuceMenHas
MIPOEKTa 12 6 2 4 6
pabota
Tema 3: BHemHss U BHyTpEHHSS cpena
ITuceMenHas
IIPOEKTA 12 6 2 4 6
pabota
Tema 4: IIpaBoBeIE (hopMBI
opraHmzanuu Ou3Heca M pa3paboTKa 12 6 5 4 6 [Mucemennas
TIPOEKTOB. dopmupoBaHue pabora / Onpoc
(PMHAHCOBBIX PECYPCOB POEKTa
Tema 5: Dddext u 3hHeKTHBHOCTD
b b ITuceMenHas
peanu3alMM  OPOEKTa.  YIpaBlIeHHE 12 6 2 4 6 aGota
IIPOEKTHBIMH PUCKaMHU P
Tema 6: IlnaHupoBaHMe NpPOEKTa:
nepapxuyeckas ~ CTpyKTypa  pador 12 6 2 4 6 Muceuenas
papxr > pabota / Ompoc
CeTeBOH aHanM3 W  KalleHJapHoe




IUITAHUPOBAHHUE MTPOEKTA
Tema 7: Ypasnenue
KOMMYHUKaIUSIMH MIPOEKTa. 12 6 5 4 6 [Mucemennas
Jloructuka TmpoeKkTa M yIpaBlieHHE pabora
KOHTPaKTaMHu
Tema 8: Koutpoas eanu3alnuu
P P 5 ITucemennas
NpoeKTa. YNpaBlieHHE HW3MECHEHHSIMHU 13 8 2 6 5 aGora
MIPOEKTa. 3aBeplIeHNE MPOEKTa p
OK3aMeH
45 45
Hroro 144 54 18 36 45 45
4.1.2 Temamuueckuil na1an OuCyUNIUHBL RO 3A0YHOU hopme 0OyueHuA
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Tema 1: VYmpaBieHue MpOEKTaMHU:
OCHOBHBIE NTOHATHUS 17 2 1 1 15 Occe
Tema 2: DKOHOMMYECKHE AaCIEKTHI
[MuceMenHas
MIPOEKTa 17 2 1 1 15
pabota
Tema 3: BHemHsist 1 BHYTPEHHIS cpena
IIuceMeHHas
IIPOEKTA 17 2 1 1 15
pabota
Tema 4: IIpaBoBbie (hopMBI
opraHuzanuu Ou3zHeca M pa3paboTka 17 2 1 1 15 [TucemenHas
IIPOEKTOB. ®dopmupoBaHue pabora / Onpoc
(PMHAHCOBBIX PECYPCOB POEKTa
Tema 5: Dddekr u 3¢dekTUBHOCTD
b bd [MuceMennas
peamm3alM  TPOEKTa.  YIIpaBIICHUE 17 2 1 1 15 aGoTa
MIPOEKTHBIMH PUCKAMHU P
Tema 6: IlnaHupoBaHuHE MpPOEKTa:
nepapxudeckas — CTpyKTypa  paoor, 16 2 1 1 14 [Mucemennast
CeTeBOH aHamM3 W  KaJleHJapHoe pabora / Ompoc
IUIAHUPOBAHHUE MTPOEKTA
Tema 7: Yupasnenue
KOMMYHHUKAIUSIMH MPOEKTA. 17 3 1 2 14 [MucbmenHast
Jloructuka TmpoekTa W yIpaBleHHUE pabota
KOHTPaKTaMu
Tema 8: Koutpons CaTN3AIIH
P p H ITucemenHast
MpoeKTa. YIpaBlIeHHE W3MEHEHUSIMH 17 3 1 2 14 aGora
MpOeKTa. 3aBepIIeHHEe MPOEKTa p
OK3aMeH
9 9




Utoro | 144 | 18 8 10 | | 117 | | 9 |

4.2 Coodepiicanue OUCUUNIUHBL NO MEMAM
Tema 1: «YnpaBJ/ieHre IPOEKTAMHU: OCHOBHbIE TOHATHSD)

Jlexyust

Hctopus passutus ynpasieHus npoektamu. IloHsrtue ynpaBiieHus NPOEKTOM (IIPOEKT-
MeHEUKMEHT). IloHATus «poekT» U «ynpapieHue npoekramu». ConepkaHue U CTPYKTypa
npoekra. HampaBieHHOCTP Ha JOCTMXKEHHME KOHKPETHBIX ueneil. KoopaunupoBaHHOE
BBIIIOJIHEHHE  B3aUMOCBSA3aHHBIX  3JIEMEHTAapHbIX  paboT. OrpaHMYEHHOCTb  PECYPCOB.
HenoBropumocts u yHuKanpHOCTHb. Mertononorus ynpasieHus npoexkramMu. CraHgapTel
YIPaBICHUS POCKTaMHU

OcHognble nowsmusi memvl: TPOEKT, YIPABICHUE IPOEKTOM, pabOThl, MakeT pador,
peCypChl, CTaHAAPThI YIPABJICHUS IPOEKTAMU.

Bonpocwi ona camoxonmpons:

1. Ha3oBuTe 1OMOIHUTENbHBIE XapaKTEPUCTUKHU MOHATHUS «IIPOEKTY.

2. JlaiiTe onpeeneHne MOHATHIO «IIPOrpaMMay U MPUBEANUTE IPUMEPBI IPOrPaMM.
3. MlaiiTe onpeneneHne TEPMUHY «yIIPABICHUE POCKTAMM.

4. Tlepeuncnure NOACUCTEMBI YIPABICHUS IPOCKTOM.

IIpaxmuueckoe 3anamue
Temamuxa scce:
1. Ilondartue ynpaBieHHs IPOEKTOM (IIPOEKT-MEHEKMEHT).
2. OyHKIUY yIIPaBIEHUS IPOEKTOM.
3. @opMHUpOBaHUE CUCTEMBI YIIPABICHUS TIPOCKTOM.
4. Metoibl ynpaBiIeHUs! IPOEKTOM.

Iucvmennas paboma:

Omnpenenure s Bameil oprann3zanuu (IpuMepoM OpraHU3alMd MOXET BBICTYNATh 0aza
y4eOHOI M MM TPOM3BOJCTBEHHOM MPAKTUKU) T€ BUIBI U Chepbl AEATENbHOCTH, KOTOPHIMU
1enecoo0pa3sHo yNpaBisaTh Ha 0a3e MPOeKTHOro mnoaxona. CTpyKTypupyiTe OaHHBbIE BHJbI
JEATEIIBHOCTH 110 YPOBHIO YIPaBJIEHHA M cojepkaHuio. OIpenenuTe, Kakue IMPOEKTHI YKe
peanusytorcs B Bameii opranuzarnuu. OneHUTe, MPUMEHSETCS JTU MPOEKTHBIA MOIXO0 I UX
YCIIEIIHOM pa3paboTKu M peaiau3aluy. BelaennuTe BO3MOXKHOCTH U OIpaHUYEHUS] MPUMEHEHHS
IIPOEKTHOTO MeEHEeKMeHTa B Bamiel opranmsauuu. OrnpenenuTe, ¢ MOMOIIBIO, KaKUX Mep,
BO3MO>KHO, CHATHE BBIIEIEHHBIX BaMu orpaHnyeHuii.

Jlumepamypa:
[1,2,3]

Tema 2: «KIKOHOMHYECKHE ACTIEKTHI IPOEKTa»

Jlexyust

PaznoBugHOCTH, Kilaccupukanus U 0cOOEHHOCTH MpoekToB. Kmaccupukanus mpoekToB
10: OCHOBHBIM c(epam JesATENbHOCTH; COCTaBy M CTPYKType; MaciiTaly; UIUTEIbHOCTH;
CTENEHM CI0KHOCTU. DKOHOMHMYECKAsE MOJIENb IPOEKTA.

7



OcHogHble NOHAMUSL MEeMbL. KJ'IaCCI/I(i)I/IKaHI/IOHHBIe IPpHU3HAKHU IIPOCKTOB, SKOHOMHYECKAs
MOZCIIb ITPOCKTA.

Bonpocwi 0na camoxonmpons:

1. TlepeunciuTe OCHOBHBIE KpPUTEPUU KIACCU(PUKAIUK IPOCKTOB, 3HAYUMBIC IS
HKOHOMHCTA M MEHEKepa.

2. Yto Takoe mera-npoekThi? [IpuBeauTe N3BECTHBIC BaM MPUMEPBHI.

3. Uro Takoe MHHOBAIIMOHHBIC TPOCKTHI?

4. Kakue TMpOEKTHl BbI MOXETE BBIICIUTH 1O KPUTECPHIO CTECIICHU OXBaTa MMM 3TaIloB
WHHOBALIMOHHOTO Tpotiecca?

lIpakxmuueckoe 3anamue

Iucomennas paboma:

1. Knaccuduxanus 6a30BbIX NOHATHI ypaBIeHUs IPOEKTaMHU.

2. Pa3HOBHIHOCTH, KJaccU(UKAIUSA TUIIOB IPOEKTOB.

3. IlpuBeaure kinaccuduKanuioo MpoeKToB. JIIsf KaXI0ro BHAA HPOEKTOB IPHUBEIUTE
IIpUMeEp U3 OKpyxaromen Bac xus3nu.

4. K xakoMy BUI0B IPOEKTOB Bbl Ob1 OTHECTH:

— TPOEKT NEePEeCTPONKU CUCTEMBI BbIcIIEro oOpa3zoBaHus B Poccuu;

— MpoekT ¢puHaHCOBOM cTabunu3anuu Poceuu;

— 3aIlyCK MEKIUIAHETHOM CTaHLMU JUIs BBICAJIKU YeloBeka Ha Mapce

— TPOEKT CTPOUTENLCTBA UpamMu B JpesHem Erunre;

— IIOCTPOMKA Ta4yHOTr'O JI0Ma.

Keiic-crann «BHenpeHne aBTOMaTU3MPOBAHHOM CHUCTEMBI YIPABJICHHS ONEPALMOHHON
nesitenibHOCTBIO Komnanuu Todd Pacific Shipyards».

Awmepukanckas cynoctpoutensHas kommanuss Todd Pacifi ¢ Shipyards mcmomb3oBana
ABTOMATHU3UPOBAHHYIO CUCTEMY YIpaBIICHHs OIepannoHHon nesrenbHocThio SQL/Visual Basic,
KOTOpasi OTBeuasa 3a CHa0XeHUe, CKIAJCKON ydeT U OTUYETHOCTH 1o mpoektam. Cucrema Oblia
IOCTPOEHA B TEXHOJOIHAX, KOTOpble OOJbllleé HE TOJJAEPKUBAINCh, U HE IOKphIBaIa
GyHKIMOHANBHBIX MOTpeOHOCTEH Kommanuu. Kommanwst Obla BBIHYKICHA HCIOIB30BAThH
OTJENIbHYI0 CHUCTEMY Ul (PMHAHCOBOM OTYETHOCTH, TPEOOBABLIYIO BEJIEHHUS JABYX KHUT —
OTIEpPAI[MOHHOMN U OyXTaaTepCKOM.

ITepen Todd Pacifi ¢ Shipyards BcTama 3amada moucka W BHEIPEHHUS IOJHOCTBIO
UHTETPUPOBAHHONW CHCTEMBI YIPABJICHUS OINEPAllMOHHOW JEATENbHOCTBIO, KOTOpas Ol
obecrnieunBana:

— pacIMpeHHYI TOMJEPXKKY CO3JaHHs OTYETHOCTH 10 MpPOEKTaM, BKIIOYas
OTCJIEKUBaHUE MENbYAUIINX JIeTallel 10 MHOTOJIETHUM MTPABUTEIbCTBEHHBIM KOHTPAKTaM;

— CO3JaHHE OTYETOB IO KOHTPOIIO U3EPIKEK U BBITIOJIHEHUIO KaJICHIaPHBIX TUIAHOB;

— TIOMCK JIeTaJIeH 1O KIIIOYEBBIM CIOBaM;

— MOJIEIIMPOBaHNE OM3HEC-TIPOIIECCOB, MO3BOJISIONIEE X AHATM3UPOBATh U OCYIIECTBIISTh
PEUHXUHUPHHT;

— wuHTepdeic ¢ cucTeMol ynpaBieHus! IPOeKTaMu TPeThel (PUPMBI.

Pemenne. Kommanus Todd Pacifi ¢ Shipyards mpoBena kKoMITJIEKCHOE MpeaBapUTEIbHOE
obcnenoBanue, chopmynupoaB Oonee 1400 TpebGoBaHMl K pa3nuYHBIM (PYHKIIMOHATHHBIM
BO3MOXHOCTSIM cuctembl. KoMmmanusi copmupoBaza KOMHUCCHIO 1O BbIOOpPY MPOrpaMMHOIO
NPOAYyKTa, KOoTopas BbIpaboTana okono 20 KpuTepueB BbIOOpa Ha OCHOBE 3THUX TPEOOBAHHUU.
[Tocne npeasaputensHoro or6opa Todd Pacifi ¢ Shipyards mpurnacuia yeTsIpex MOCTaBIIMKOB
WH(POPMAIMOHHBIX CHCTEM JUIS UX JAEMOHCTpanuu. UseHbl KOMUCCHH aHOHUMHO M HE3aBUCHMO
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Ipyr ot npyra BeiOpanu cuctemy IFS Applications kommanuu IFS, mockonbky oHa umena
CHJIbHBIE (DYHKIIMOHAJIBHBIE BO3MOXHOCTH JUISI TOAJICPKKM MPOEKTOB W ObUIa MPOCTOH B
ucrnonb3oBaHuu. Jlpyrum BaxHbIM (akropoMm crana penyranus IFS kak kommaHuw,
BBITIOJIHSAIONICH MPOEKTHl B CPOK. DddexTsl. OCHOBHBIM 3(P(EKTOM OT BHEIPEHHUS HOBOM
CHCTEMBl CTal0 MOBBIINIEHUE TI'MOKOCTU YIpaBJIEHUS IpOeKTaMH. B HOBOH cucreMe MOKHO
paboTaTh W C MaJbIMH, M C KPYIHBIMH HpoeKkTamMH. Ee Takxke MOXHO HCHOJIB30BATH JUIS
yIpaBJIeHUs ABYMS PAa3HbIMH TUIIAaMHU OHU3HEC-TIPOLIECCOB KOMIIAHMM — PEMOHTa KOMMEPUYECKUX
CY/IOB ¥ BOCHHBIX KopaOuieit. C TouKku 3peHus yrnpapieHus punancamu, kommanus Todd Pacifi ¢
Shipyards npuoOpena MHOIOYHMCICHHBIE BBIFOJbl 3a CUET Iepexoja OT JONOJHUTEIbHON
OpOTpaMMbl  PacueToB C KPEOUTOpPaMU K MOJYJSIM, MOJHOCTHIO HMHTETPUPOBAHHBIM C
octasibHbIMU KoMnioHeHTaMHu [FS Applications.

CKBO3HBIE AayJIUTOPCKHE TPOBEPKM CTalld JIerde€ B OTCICKUBAHUM, (PUHAHCOBHIC
[IOKa3aTear OKa3aluCh TECHO YBSI3aHbl MEXIy coOoi. duHaHCOBbIE MEHEKEepbhl KOMIIAHUU
TEHepp MOTYT CO3[aBaTh W3 CHCTEMBl OTYETHl O TPYJO3arparax IO MpoeKTaMm, Jyd4lle
OTCJIEKUBATh PacyeThl C JeOUTOPAMHU M CO3/1aBaTh OTYETHI IO CTaHJApTaM IPaBUTEIbCTBEHHBIX
KOHTPAKTOB. BO3MOXXHOCTH IMOWCKAa 1O KIIOYEBOMY CIIOBY, 3aJ0KCHHAs B HOBOW CHCTEME,
ycTpaHuia 1y0MpoBaHIEe HOMEPOB JeTalel, CyIleCTBOBABIIEE paHee.

Panee cybnoapsaunku, ¢ KOTOpEIMU paboTalia KOMITAHUSI, YaCTO HE MOTJIM Pa3o0paTbCs B
KOPIIOPAaTUBHOM KOJM(UKaTOpe AeTallel, 1 3aBOJIMIIM CBOM HOBbIE KOJibl. BHeipuB cucremy IFS
Applications, komnanus Todd Pacific Shipyards cmornma cokpaTHTh 4HCIO CIIOPHBIX HOMEPOB
neranent co 140000 mo 32000.

OpauMm w3 Hambonee BaXHBIX noctvxkeHwit kommanuii Todd Pacific Shipyards mocne
BHepeHus IFS Applications crano nonsydyeHue KoMaHuen ceprudukara AreHTCTBa 110 ayJJUTy
000poHHBIX KOHTpakTOB (DCAA) Ha HCHOIB3yeEMYIO CUCTEMY YIpaBICHHUS MaTepuaibHbIMU
LEHHOCTSIMHU U Oyxrantepckoro yuera (MMAS). Mes naHHbIN cepTUhUKAT, KOMIIAHUS CMOTJIa
NEepelTH K JJIEKTPOHHOW CHCTEME BBICTABICHHS CYETOB IO OOOPOHHBIM KOHTPAKTaM, YTO
3HAYUTEIBHO YCKOPHIIO PACUEThI 110 BBITOIHAEMBIM KOHTPAKTaM.

Buenpus IFS Applications, Todd oGecrieunsn crnaxeHHYI0 pabOTy CBOMX COTPYJHHKOB,
pacripeniesieHHbIX 1o Oonee uyeM 50 3maHusiM Ha 18 ra, KOTOpble 3aHMMaeT CyJIOBEP(b.
Kommanusi cMoria pa3BepHYTh HIMPOKYIO OECHpOBOJHYIO CETh Ui PabOThI C KapMaHHBIX
kommnbroTepoB (KIIK), koTopast mo3Bosiuia pabOTHHUKAM BBITPYKaTh CBOM IUIaHbI pabOT Ha JI€Hb
u3 IFS Applications. MeHemxepbl KOMIIaHWH, B CBOIO OY€pelb, TEEph MOTYT HaOII0/aTh CO
cBoux KIIK, rae 3ansaT kKaxaplii paOOTHUK B JaHHBIH MOMEHT BPEMEHHM, UTO JI€JaeT HaMHOIO
0oJsee MpocThIM OBICTPBIN COOP BCEH MPOEKTHONW KOMaH/bI.

Bomnpocsr:

1. Kakue nsiemMeHTHI ciefoBajgo Obl BKJIIOYHUTH B HKOHOMHUYECKYIO MOJENb JIAaHHOTO
npoekra?

2. Kak MOXHO COOJMIOCTH NPHUHLMIT aJbTEPHATUBHOCTU IPH CO3AaHUU SKOHOMHYECKOM
MOJICNIA JAHHOTO TTPOeKTa?

Jlumepamypa:
[1,2,3]

Tema 3. «BHelIHsIsA M BHYTPEHHSAA Cpe/ia MPOEKTa

Jlexyust

IIpoekt kak cucrema. CUCTEMHBIN MOAXOA K yIpaBJIEHUIO MpoekTamu. Llemm mpoekrta.
TpeboBanus k mpoekTy. OKpyKeHHe MPOEKTa. Y YaCTHUKU MPOeKTa. JKU3HEHHBIH UKII TPOEKTA.
CrtpykTypa npoexra



Ochosnvle nousmus membl: LEINA IPOEKTa, OKPYKEHUE NPOEKTA, MXU3HEHHBbIM LUKI
IIPOEKTA.

Bonpocw ona camoxonmpona:

1. OGbsicHuTe, MOYEMY Ba)KHO JOOMBATHCS COIVIACOBAHUS HMHTEPECOB BCEX YYACTHUKOB
IPOEKTAa.

2. Vcxons, U3 KaKuX KPUTEPUEB MOYKHO BBIACIATH (a3bl )KU3HEHHOTO LUK TPOEKTa?

3. Kakumu mnpeumyiectBamMu 0071a/1al0T pa3Hble TUIBI OPTraHU3alMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXET ObITh PEaIM30BaH MPOEKT?

4. TloueMy K YOpPaBICHHIO IPOEKTAMHM HPUMEHUM CUCTEMHBIM MOJIXOMA, a caM IPOEKT
MOXHO PacCMaTpUBaTh KaK CIOKHYIO CUCTEMY?

5. B yem 3akitouaercs BaKHOCTb IIPaBUIILHOM IIOCTAHOBKH LeJIel poeKTa’?

6. KakuMm KpuTepusM 3TH LeJIH TOJKHBI OTBEYaTh?

7. Ilepeuncnute BHEIIHHE (PAKTOPBI, OKA3bIBAIOIINE BIUSIHNE HA IPOCKT.

8. Ilepeuncnure (HyHKIMH, KOTOPBIE BHIMOIHAIOT YIaCTHUKU MPOCKTa Ha Pa3HBIX CTaAUsAX
€ro KU3HEHHOTO IHKIIa. Kak MEeHSI0TCS YHKIIUU B 3aBHCUMOCTH OT (pa3bl MpOeKTa?

Ipaxmuueckoe 3anamue

Ilucomennas paboma:.

Keiic-ctanu «OxTa-1ieHTp».

Onucanne mpoekrta. Oxta-nieHTp (10 mapra 2007 r. — Ta3npomM-cuT) — OJAMH U3
KPYIMHEUIINX JEBEIONEPCKUX MPOEKTOB TMOCIEIHEr0 BPEMEHHU, CBSI3aHHBIM C CO3/1aHHEM
nenoBoro kBaprana B Cankr-lIlerepOypre, Ha mpaBoM Oepery HeBbl, B MyHUIIUTIAIBHOM OKpPYTe
Mamnas Oxra, npakTuyeckd HanpoTuB CMOIBHOTO coOOpa, B HEMOCPEACTBEHHOH OIM30CTH OT
neHTpa ropoza. [IpoexT npesamnoaran KOMILIEKCHOE OCBOCHHE ATOM JIEITPECCUBHON TEPPUTOPUH
CO CTPOUTEIBCTBOM APXUTEKTYPHOU ITOMHHAHTHI — HeOOCcKkpeba BbICOTOM 396 M, KOTOpPBIH
JOJKeH ObLT ObITh TocTpoeH B 2012 .

[TpoekT BbI3BaNl y CHEIUAIKUCTOB M JKUTENEW ropoja psAll HapeKaHW U B UTOre ObLI
OTMEHEH Ha CTaJud TPOBEICHUS] TMOJATOTOBUTEIBHBIX paboT Ha wMecTHocTu. KoHkypce
APXUTEKTYPHBIX MPOEKTOB [ a3MPOM-CUTH BBIUTPAN MPOEKT aHTIUHCKOTO apXUTEKTYPHOTO OIOpO
RMIJM, London. Muenue xiopu, odHapomgoBaHHoe B nekabpe 2006 T., cOBmajio ¢ JTaHHBIMU
COLIMOJIOTHYECKUX ompocoB xkuteneit Cankr-IletepOypra, 1 B TOM uucie ¢ JaHHBIMHU OIpPOCA,
MPOBEJCHHOTO Ha OQUIMaIbHOM caiTe mnpoekta. OmHaKo pe3yibTaThl OMpOca HE MOTJIHU
BBICTYNaTh KaK MPSMOE PYKOBOACTBO K JAEWCTBHIO, MOCKOJIBKY B aHKETe, MpeasiaraeMoi
MOCETUTENISIM CaiiTa, OTCYTCTBOBaJia Tpada «IpOTHUB BCEX», YTO, KaK OTMEYaJIOCh B TIpecce,
«aBTOMATUYECKH MpeBpallalio J000Tr0 y4yacTHHKA TOJIOCOBAHHUS B CTOPOHHUKA TOSIBICHUS B
[TeTepOypre Hebockpebar.

O6mas mnomaapr OXTa-IeHTpa JoKHA ObLIa COCTaBUTH 66,5 ra, u3 HUX 4,6 Ta OBLIO
OTBEJICHO MO/ BBICOTHOE CTpoUTENbCcTBO. O0IIast miomaab 3actpoitku — 1 mutH. M2. [Tnomanu
00IIECTBEHHOT0-IETIOBOT0 paiioHa pachpelenuch ciaeayoumm oopazom: 35% momanu ObU10
oTBeZieHO Toj oOmecTBeHHble QyHKIUU, 49% — mon OusHec-pyHkumu U 16% mon oducer
«lazmpoma» u mouepHuX KommaHui. CIHOXHOCTh pealu3allid TPOeKTa Mpesnoarana
WCIIOJIb30BaHUE WHHOBAIIMOHHBIX TEXHOJOTHM, YTO MOTJIO JaTh TOJMYOK Pa3BUTHIO MHOTHX
oTpaciiell MPOMBINIJICHHOCTH U cTpouTenbcTBa B CankT-IlerepOypre.

duHaHCHPOBaHUE MpoekTa. B cooTBeTCTBHMM ¢ TMEpPBOHAYAIBHBIM  BapHAHTOM
CTPOUTENLCTBO TMPOEKTHOW CTOMMOCThIO 60 MIpa py0. AOMKHO OBUIO OBITH MOJTHOCTHIO
po(UHAHCUPOBAHO 3a CYET TOPOJACKOro Orojkera (IUIsi CpaBHEHMsI, oOIIasi 3arjlaHupOBaHHAas
cyMMa J0x0/0B Oromkera ropoma Ha 2007 r. coctaBmsna 210,1 mupa py0.). ®uHaHCOBBIE
OTYHCIICHUS JTOJDKHBI OBLTH Tpom3BOoAMTHCS A0 2016 1. mo 6 mupxa. py6. exeromno (1,755 u
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4,245 mupa cootBerctBeHHO B 2006 1 2007 rr.). Ognako B 2007 1. cxema (HUHAHCUPOBAHUS
U3MEHWIIaCh, W3 TOPOJCKOro OIo/pKeTa IOJKHO Obuto ObITh ommaueHo 49% croumoctu
ctpouTtenberBa (29 400 muH. pyo6.), mpu 3ToM ropox noiydan 49% ycraBHoro kanutana Oxra-
nerTpa. M3 Owompkera MODKHBI MPEANONarajgoch MPOPHHAHCHPOBATH TOJNBKO COIHAIbHBIC
00BEKTBI, KOTOpPbIE MEPEXOIMWIN B COOCTBEHHOCTh I'OPO/A, OJHAKO 3TOT ACHEKT HEe MOJY4MI
COOTBETCTBYIOILIETO 3aKOHOJATENIbHOTO 3akperuieHusd. KoHTponbHbIM mnakerom OXxTa-LeHTpa
Biazeno OAQO I'aznpom.

B ycnoBusix kpusuca nosBuiack nHpopmanus o ToMm, 9ro Cankt-IlerepOypr, BO3MOXKHO,
OTKa)KeTCcs1 OT cBoed yacTu ¢uHaHcupoBaHuss Oxrta-llenTpa B 2009 r. B moib3y cTajgvoHa Ha
Kpecrosckom octpoBe. B xonue 2008 r. npencenarens npasiaeHuss OAO «["aznpom» Anexceit
Musiep 3asBuiI, 4TO KOMIaHus OepeT Ha ceds cromnpoueHTHoe puHaHcupoBanue OXTa-IeHTpa.
OpnHako, HeCMOTps Ha (popManbHOE OTCYTCTBHE YYacCTHs ropojJa B CTPOHUTEIbCTBE HEOOCKpeoa,
(akTHUeCKu OH Obl CTPOMJICS U3 FOPOJCKOro OHOKeTa Ha cpeAcTBa, koTopble CaHkT-IleTepOypr
paspewaet ['a3npoMy yaep:KuBaTh.

IOpuauyeckne acnekTbl mnpoekTa. [IpOTMBHHMKM CTPOMTENBCTBA HHUIMUPOBAIM
cyneOHbIe pa3OMpaTeNbCTBA, HO BCE CYAbl 3aKa34MKOM CTPOUTENILCTBA OBUIM BBIMTPAHBI.
OcHOBHasi MpETeH3Usl CBA3aHA C HAXOXJIEHHUEM Ha TEPPUTOPHM cTpouTenbcTBa OXTa-IeHTpa
namsaTHuka «llIBenckas kpenocts HueHmanny», koTopelil oxpassierca 3akoHoMm ¢ 2001 r. B
suBape 2009 r. rpaHMIbl KpemocTH ObUIM 3aKperyieHbl 3aKOHOM «O TrpaHHLAX 30H OXpPaHbl
00BEKTOB KyJIbTypHOro Hacineauss Ha tepputopun Cankr-IlerepOypra...», Huenmann Obu1
OTHECEH 3aKOHOM K 0CO0OH 30He, Iie CTPOMTEILCTBO Pa3pelieHO IPU YCIOBUH, YTO BBHICOTA
3nanuii He Oynet npesbimath 40 M. (¢ oTkioHeHueM He 6osee 10% oT 3Toii HOpMBI). 16 deBpans
2009 r. BIacTH YTBEPAMJIM TOPOJCKHE IMpaBUJIa 3€MJICHIOIb30BAHUSA U 3aCTPOHKH, B KOTOPBIX
Huenmann He ObT BKIIOYEH B TEpeueHb OCOOBIX 30H, TJE COONIIOJACTCS PEKUM OXPaHBI
00BEKTOB KYJIBTYpHOI'O HAaClEIMsl, B pe3yjbTaTe 4Yero Ha 3eMelbHOM yuyacTke HueHmianna
ABTOMATHYECKH OBLIO pa3pemieHo CTpouTh 34anus BeicoToi 10 100 M. B mapte 2009 r. BbIILIO
IOCTaHOBJIEHWE aJIMUHUCTPALMU, IO KOTOPOMY IOJA CTPOUTENbCTBO OXTa-LEHTpa BBIACISIICA
y4acTok B 4,73 ra, B KOTOpbIi 11eiukoM Bomen u Huenmani. B aBrycte 2009 r. B KOMUCCHIO 110
3eMilenoib3oBaHui0 U 3actpoiike Cankr-IletepOypra Obuia mnojgaHa mnpocb0a pa3pelIuTh
CTPOUTENBCTBO HEOOCKpeOa ¢ OTKJIOHEHHEM OT MpeaeinbHOM BBICOTHI 10 403 M, B 4aCTHOCTH,
00OCHOBBIBIIASACA «OIPAaHUYEHHOW IUIOIIAbI0 3aCTPOWKH», a HMMEHHO «HEOOXOJIUMOCThIO
BOCCTAHOBJIEHHSI apXUTEKTYPHOI'O PEIIEHUS HCTOPUYECKOr0 00bekTa B (yHIaMEHTE 3JaHHs
(MATUKOHEYHAs 3B€3/1a B OCHOBAHUM )».

KomuteToM 1o rpanocTpouTensCcTBy U apxurekrype CMoiapHOro ObUI  MPOBEIEH
JaHamadTHO-BU3YaJIbHBIN aHAU3, OJIHAKO AKCIEPTHAs OLCHKA CTETEHHU BIMSIHUSA OTKIOHEHHUS
Ha BU3yaJbHOE BOCIPUATHE OXPaHIEMBIX ITAaHOPaM JlaHa He ObLIa, TPaloCTPOUTENLHBIN COBET 10O
JAaHHOMY BoIlpocy BooOiie He cobupaincs. 1 centsOps 2009 r. cocrosuyuch 00IIECTBEHHBIE
CJIyIIAHUsI, KOTOpbIE NPOIUIM C TpyObIM HapylIeHHEM 3aKOHOJATEeNIbCTBA. YYacTHUKAM
CIIyHIaHUM OTKa3blBAIM B BBICTYIUICHUSX, MWJIMLIMOHEPHI BeMU ce0s arpeccuBHO, a Ha
IPOTHBHUKOB CTPOUTENILCTBA OKa3bIBaJOCh (u3nueckoe BozfeictBue. 22 ceHtsops 2009r.
aJMUHMCTpalUsl yTBEepAWIa MpeaenbHylo BbicoTy 403 M ans crpouTenbcTBa HeOockpeOa.
PocoxpankynbpTrypa o0o3Haumna mnpokyparype Cankr-IletepOypra mnpocbOy HpUHSATH MeEpHI
pearupoBanus. 21 wumrong 2010r. KOHCTHUTYIMOHHBI cyl TpU3HAJI, YTO HOPMBI
IpaJOCTPOUTEIBHOTO 3aKOHOIATENbCTBA, MO3BOJIUBIINE TOPOJCKUM BIIACTSAM YTBEPAUTH BBICOTY
HeOockpeba, JOKHBI TNPUMEHSTHCS JIUMIIb B COBOKYIMHOCTH C CHCTEMOH PpOCCHHCKOTO U
MEXYHApOJHOI'O MpaBa, Kacarollerocss COXpaHeH!s KyJIbTYPHOIO Hacleaus. JTO ONpEeIIeHNe
yCcTpauBajo MPOTHBHUKOB IPOEKTa, TaK KaK €ro COoJAep)KaHUE JAaeT OCHOBAHHUS OCIOPHUTH
CTPOUTENIBCTBO 110 HOBBIM OCHOBAHUSIM.

Heb6ockped u ucropuueckuit obnmuk Cankt-IlerepOypra. B 2007 r. xomnanuss RMJM,

KOTOpas 3aHUMAJIaChb IMPOCKTHUPOBAHUCM O6’beKTa, npeacraBuiia pe3yJibTaTbl J'IaH,[[H_Ia(bTHO-
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BU3YaJIbHOTO aHalu3a BOCHPUATUS BBICOTHOIO 3JaHMs, IPOEKTUPYEMOTO B paMKax
CTPOUTENBCTBA OOIIECTBEHHO-AENOBOr0 paifoHa Oxrta-lieHTp. B aHanmse yTBep:KAaaoch, 4YTO
HOBas TIpaJlOCTPOUTENIbHAS JOMHHAHTA NPUHIMIIKAIBHO HE HU3MEHHUT CWIYy3T IaHOpaM u
NEPCIEKTUBHBIX BHUJOB LEHTPAIBHBIX HAOEPEKHBIX, TUIOIMAACH U YIHIl UCTOPHUECKOTO IIEHTpPa
Cankr-IlerepOypra. [lapannensno KomureTr o rocy1apcTBeHHOMY KOHTPOJIIO, UCIIOIBb30BaHUIO
U OXpaHE MaMSATHUKOB MCTOPUH M KylnbTypbl agmuHucTpauuu Cankrt-IlerepOypra (KI'MOIT)
TaKXe IPOBEN SKCHEPTU3y BIMSAHMS BBICOTHOIO 3[aHMsA Ha IaHopambl ropoja. PesymbraTsl
000MX HCCIe0BaHNN ObUTM MOABEPTHYTHI KPUTHKE KaK MPOPECCHOHATBLHBIMU aPXUTEKTOPAMH,
yueHbIMH, Tak M obmecrBeHHocThi0 Cankt-IlerepOypra m Poccuu, BHIHBIMU JeSTEISIMU
KyneTypsl. Jlerom 2009 r. cnemumanucramu CankT-IleTepOyprckoro ropojackoro OTAEICHHS
Bceepoccuiickoro obmectsa oxpaHbl MaMATHUKOB UCTOPHM U KyJIbTypbl U LleHTpa skcnepTus
«DK0oM» OBLT IPOBEIeH JIaHAMAPTHO-BU3yaIbHbIN aHAIN3, IEMOHCTPUPYIOIINN BIUSHUE OalTHA
OxTa-1leHTpa Ha TOpOJCKHUE MaHOpaMbl, oxpaHseMble 3akoHoM Cankt-IlerepOypra o rpanunax
30H OXpaHbl OOBEKTOB KYJIbTYPHOTO HACIEIUs U MEXIYHAPOJHBIMHU 0Os3aTeNbcTBaMH Poccun
0 OXpaHe O00BEKTa BCEMHMPHOI'O KYJIbTYPHOIO Hacjeiuss — HUCTOpHYecKoro neHtpa CaHKT-
[TerepOypra. Komurer BecemupHoro Hacieaus opunuaibHo nonpocuit Poccrio mpuocTaHOBUTh
paboThl U paccMOTPETh albTEPHATUBHBIE KOHLENIUH MpoekTa. B mpotuBHOM ciyyae Komurer
npurpo3usl  uckimouuTh HeHTtp Cankr-lIlerepOypra u3 chnucka OOBEKTOB BCEMHPHOTO
KyJIBTYPHOI'O Hacje1usl.

IIporuBoneiictBue mnpoekTy co cropoHbl oOmecTtBeHHOocTH Cankr-IlerepOypra.
[IpoTtuBHUKH CcTpouTenbcTBA HeOockpeba ¢ 2006 r. akTMBHO MPOTUBOJCHCTBOBAIIN MPOEKTY,
UCIOJIb3YSl JOCTYNHbIE NpaBOBble MeTOAbl. MHMIIMAaTMBHAs rpynma M3 IIECTH YEJIOBEK
IPEeUIOKUIIA TIOCPEACTBOM pedepeHaymMa 3alpeTuTh U3MEHEHNE JeMCTBYIOIEro Ha TOT MOMEHT
BBICOTHOT'O PEIJIaMEHTa, IO3BOJIAIOIIEIO CTPOUTh HA OTBEJEHHOM /il Hebockpeda ydacTke
3nanust He Bbie 48 M. Ilpemaranocek 3agath Bompoc: «COrjacHbl JIM BBl C TEM, YTO B LIEJSIX
COXpaHEHMsI  YHHUKQJIbHOTO  ucropuueckoro  obmuka  Cankr-IlerepOypra  3maHue
aJIMUHUCTpaTUBHO-Jes0Boro neHTpa OAO I'aznpom-Cutu B ycthe peku OXThl HE MOXKET UMETh
BBICOTY Oouiee 48 M, Kak 3TO YCTAaHOBJICHO INpaBOBBIMH akTaMu IlerepOypra mo coctosiHuio Ha 1
suBaps 2006 r.?». 3asBka He OblIa MPHUHSTA, TaK KaK U30UPKOM OOHAPYXHUII, UTO Y HECKOJIBKHUX
YWIEHOB MHUIMATHUBHOW IPYIIbl HETOYHO YKa3aHbl ME€pPCOHAIbHBbIE JaHHbIE. Yepe3 HECKOJIbKO
JHEeW JOKyMeHThl ObTM HCHpaBieHbl M Oblla MOJaHa HOBas 3asiBKa C HM3MEHEHHOU
dopmynupoBkoii: «CorjmacHel JM BBl C TEM, 4YTO HpEJeibHbIE BBICOTHI pPa3peLIEHHOTO
CTPOUTENIBCTBA 3/1aHUM M COOPYKEHUH, yKa3aHHbIE B I'DaJOCTPOUTENBbHBIX pErilaMeHTax, He
MOTYT TpEBBIIATh MpENeIbHBIX BBICOT 3JaHUN M COOPY)KEHHUH, YCTAaHOBJEHHBIX MJIs
COOTBETCTBYIOLIMX TEppPUTOpHUIl MocTaHoBIeHHeM npaButenbcTBa Cankrt-IletepOypra ot 2004
r.7». 3a 40 MuH 10 Hee Obula TMOJaHA AaHAJOTMYHAs 3asBKa aKTUBUCTOB «Mojojoi rBapauu
«Enunoii Poccun»», HO ¢ Bompocamu, OoJbllle TPAKTyeMbIMU KaK MOJAEPKUBAIOIINE MPOEKT.
OO0e 3asBKM ObUIM NEpeaHbl Ha PACCMOTPEHHE JIeNyTaTOB 3aKOHOAATeNIbHOro coopanus CaHKT-
[TeTepOypra, KOTOpbIE BBEIM 3alpeT Ha MpOoBeAeHHE pedepeHayMOB B IEPUO]L NTepel BBIOOpaMu
B ['ocayMy 1 Bonpoc He pacCMaTpUBaIH.

Uepes aBa roja BBHICOTHBIM periaMeHT Obul M3MeHeH 110 orpaHudeHus B 100 M, HO mpu
ATOM CTPOMTENH OamHu 6e3 Tpyna 1o0minch 0T CMOJBHOTO MCKIIIOYEHHUS JUIsl CBOETO MPOEKTA.
B ampene 2007 r. Obuta chemaHa TpeThs MONBITKA. MHUIIMATHMBA Takke ObUIa TepenaHa Ha
paccMOTpeHHe MapiiaMeHTa, HO JEMyTaThl MHUIUATHBY (PAKTHUECKH OTKJIOHMIM — KOMMTET IO
3aKOHOJATEIbCTBY PEIINII, YTO BOMPOCHI, BBIHOCUMbIE HA pePEepEeHIyM, «MOTYT BBI3BaTh JABOSIKO
MOHUMAaeMbIil 0TBeT», pobieMa ObljIa OTIIOKEHA U K €€ PAaCCMOTPEHUIO BIOCJIEACTBUU TaK U HE
BepHyIHch. B HOsOpe 2009 . Obla coBepIieHa YeTBepTas MOMmbITKa MPOBeICHHs pedepeHayma,
COCTOSAJIOCH 3ace/laHie WHUIIMATUBHOW TPYIIBI MO TOJArOTOBKE OOIIErOpOACKOro pedepeHayma
0 JomycTuMoi BbicoTe OamHu OXTa-lleHTpa. XOTd B 3TOT pa3 XO0JaTaiiCTBO MHUIIMATUBHOMN

rpynmsl OblI0 0100peHO M30MpaTeNbHON KOMHCCHEH, 3aKOHOJATeNbHOE coOpaHue B jaekadpe
12



2010 1. TWpU3HAIO €ro BONPOCH HECOOTBETCTBYIOIIMMH 3aKOHOAATENbCTBY. OmHAKO
MHHUIMATOPBI MPOAOIDKAIM TOIBITKH MPOBEIACHUS pedepeHyma, Mo-MPeKHEMY OTKIOHSEMBbIE
nenyratamu napinameHta. C KPUTHKOM MpOEKTa BBICTYNUIM OOILIECTBEHHbIE OpTraHU3alUU
«OKuBoit ropon», «OxTuHckas nyray, rpynna OPA, nentp sxcneprus 9KOM u npencrasutenu
OTIMO3UIIMOHHBIX MOJMUTHYECKUX mapTuid. B okTs0pe 2010 1. ¢ KpUTHKON IPOEKTa BBICTYIUI
[Tpesunent Poccun JImutpuit Mensenes. Ero no3umus: cTpouTenbCTBO TAKOTO 0ObEKTa MOKET
OBITh HAYATO TOJBLKO IOCIIC 3aBEPIICHUSI BCEX CIIOPOB B cynax u koHcyabTanuii ¢ KOHECKO.

IIpexpamenne npoexta. 10 mapra 2011 r. crango u3BecTHO, YTO KOMILIEKC 3JaHHN OyaeT
IIOCTPOEH B APYIOM pailoHe, ropas/io AAJblIe OT HCTOPUYECKOro LeHTpa ropoja. IIpoekt umen
MHOT'O OYEBUIHBIX JIOCTOMHCTB, PABHO KaK M IMpo0iaeMHbIX MecT. Ho o4eBHIHO, YTO CIeTaHHbIe
OIIMOKH, CBSI3aHHBIE C HE YUETOM MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOHIIE KOHIIOB
IIPUBEJIN K IPEKPALLEHUIO IIPOEKTA.

Bomnpocksr:

1. Kro siBnsieTcss ydacTHUKaMU M 3aUHTEPECOBAHHBIMHM CTOPOHAMHU JIaHHOTO Ipoekra? B
YEM BBIPAKAKOTCS UX UHTEPECHI?

2. KakoBBl TOYKM CONPUKOCHOBEHHSI M TOYKM KOH(IMKTOB HHTEPECOB YYaCTHUKOB
npoekTa?

3. Urto, ¢ Bameil TOYKM 3peHUs, CIIEAOBAIO CACNATh 3aKa3UUKy U WHBECTOPY MPOEKTa IS
€ro yCHeNIHOW peanu3auun?

4. Bolgenure KIHOYEBBIE POOJIEMBbI  peanu3alMi  KPYHNHBIX IPOEKTOB  Pa3BUTHS
TEPPUTOPUI B COBPEMEHHBIX YCIOBHUSAX.

5. Uro, ¢ Bamieil TOYKM 3pEHMs, CIEAOBANIO CHENATh, YTOOBI JOOUTHCA MAKCUMAILHOIO
COTJIACOBAHUS UHTEPECOB YUYACTHUKOB MIPOEKTA?

Jlumepamypa:
[1,2,3]

Tema 4: «IIpaBoBble (opMbI OpraHu3anuu Ou3Heca M pa3padoTKa NPOEKTOB.
®opMupoBaHue (PMHAHCOBBIX PeCYPCOB MPOEKTA»

Jlexyust

[IpaBoBbie  (opMBl  HHCTUTYHHOHANM3AIMK  OpeanpuHuMareneii.  JloroBopHoe
peryJIMpOBaHUE MPOECKTHOM  JIESATEIBHOCTH. JOroBOpbl KOMMEpPYECKOW KOHIIECCMU U
¢dpanuaiizunara. JloroBopel MPOCTOrO TOBApPHUINECTBA U O COBMECTHOM JESITEIbHOCTH.
CoBpeMeHHbBIE OpraHU3aIlMOHHO-TIPABOBBIE (POPMBI pealiu3allii BEHUYPHBIX HHBECTHUIIMOHHBIX
npoektoB B Poccun. Ouenka croumoctd mpoekta. [lmaHupoBaHue 3arpaT MO MPOEKTY
(6romxerupoBanue). duHaHCHMpOBAaHME 3a CYET BBITYyCKa akiuil. JloarocpodHoe m0JITroBOE
¢dbunancupoBanue. Jlpyrue MCTOYHMKK (PUHAHCUPOBAHMS MPOEKTOB. KOHTPOIb BBIMOIHEHUS
IUIaHA U YCJIOBUM (PUHAHCUPOBAHMUSL.

OcHogHbie noHsamus memul. T0TOBOP, KOHIECCcHsI, (hpaHUal3HHT, IM3UHT, TOCYIapCTBEHHO-
YaCTHOE MapTHEPCTBO, OIOKETUPOBAHUE, UCTOYHUKN (DMHAHCUPOBAHUS ITPOEKTOB.

Bonpocwl 0na camoxonmpons:

1. OGbsicHUTE, KaKYIO POJIb UTPAET JIM3UHT B ((MHAHCHUPOBAHUHU IPOEKTOB.

2. B yeMm 3axitoyaroTcs creruduueckue 0COOEHHOCTH MPOeKTHOro ¢guHaHcupoBanusa? C
KaKUMH TPYJHOCTSIMH MOXET CTOJIKHYThCS MHHUIIMATOP MPOEKTa MPU OpPraHU3aluy MPOEKTHOTO
¢dbuHaHCUpOBaHUSA?

3. Kakyro poib urparoT peBU3HH MpU KOHTPOJIE BBINOJHEHH IU1aHa (puHaHcupoBaHus? B
YeM CYIIHOCTb OFOPKETHOTO KOHTPOJIA?
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4. C noMoIpl0 KaKHX METOIIOB MOKHO OIICHHTH CTOMMOCTb MpoeKTHhIX pador? Kakwme
BO3HHMKAIOT IMPOOJIEMBI TIPH UCIIOIB30BAHMH KAXI0T0 U3 TIOJIX0I0B K OIEHKE CTOMMOCTH?

5. Kakyro posb urpaer Gr[DKET B IUIAHMPOBAHWM NPOEKTA M ynpasieHuu um? Kakumun
METOJIaMH OCYIIECTBISETCS POpMUpPOBaHUE OFOKETA TPOSKTA?

6. Kak opranusyercs (puHaHCHPOBAHHUE TIPOEKTA?

7. TlepeuncnuTe, Kakue UCTOYHUKN (PMHAHCUPOBAHMS NpoeKTa Brl 3HaeTe.

8. B ycM HpCI/IMyH_ICCTBa N HCAOCTATKU WHCIIOJIb30BaHUS CO6CTB€HHBIX U 3aCMHBIX
HMCTOYHHKOB (P(MHAHCUPOBAHUs?

IIpakmuueckoe 3anamue
ITucomennas paboma:
3aganue 1. XapakTepucTuka MeTo10B (PMHAHCHPOBAHHS IPOCKTOB.
B Ttabmume 1 HeoOXoauMo yka3aTh MeTOAbl (DMHAHCHPOBAHUS MPOEKTOB, OIHUCAThH
CYIIHOCTb KaXX/IOTO METOJIa, & TAKXKE yKa3aTh IPEUMYIIECTBA U HEAOCTATKH.

Tabmmma 1.
Ha3zBanue meroga Conep:xanue merojaa IMpeumymecrsa HenocraTku MeToaa
(punancupoBanus MeToaa

MPOEKTOB

3anmanue 2. Hambonee pacnpocTpaHEeHHBIC OPTaHU3AIMOHHO-TIPABOBBIC (POPMBI MaJIOro U
CpeIHEro  TpeANnpUHUMATeIbcTBAa B Poccuiickoit ~ Dexepanmu:  WHIWBUAYAIbHBINA
OpealpuHAMATe b W OOMIECTBO C  OTPaHUYCHHOW  OTBETCTBEHHOCTHIO. [IpoBenmre
CPaBHUTEILHYIO XapaKTEPUCTHKY 3THUX IBYX (OpPM, pe3yibTaThl NpPEACTaBbTe B TaduuIe 2.
Tabnuma 2

HaunmenoBanue popmbl IIpeumymecrsa Henpocrarku
Ou3Heca

NunuBuyanbHbIA
MPEIITPUHAMATEND

OO0mecTBO € OrpaHMYEHHON
OTBETCTBEHHOCTh

Jlumepamypa:
[1, 2, 3]

Tema 5: «IddexT u 3¢ PpekTUBHOCTH peain3anu NPoeKTa. YnpasJjeHUue NPOeKTHHIMHA
PHCKAMI»

Jlexyust

WHBecTUIIMOHHBIE MTPOEKTHL. DPGEKTh U MHIAUKATOPHI YCIIEIIHOCTH pealIn3aliuu MPOEKTa.
O GhEeKTUBHOCTh peanu3aluy MpoekTa M ee BuAbl. OlleHKa SKOHOMHYECKOU 3(h(EKTHBHOCTH
npoekTa: obmue nmoaxoasl. OCHOBHbIE METO/bI MHBECTUIIMOHHBIX pacueToB. [loHsATHE pucka u
HeomnpeaeneHHocT. Knaccudukanus npoekTHhIX puckoB. CHucTeMa yrpaBieHHs] MPOEKTHBIMU
puckamu. OCHOBHBIE ITOAXO0/BI K OLIEHKE pUCKa. MeTo/Ib!I yIIpaBIIeHNs PUCKaMH.

Ocnoguble nouamusi membl: WHBECTULIUH, WHBECTHIIMOHHBIM TNPOEKT, 3()PEeKTUBHOCTH
peanu3alMM  MpoeKTa, BHUAbl  A(PGEKTUBHOCTH  MHBECTHIIMOHHBIX  IPOEKTOB,  PHCK,
KJIacCHU(UKAIUs PUCKOB.

Bonpocul ona camokonmpons:
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1. IIpuBenuTe TEpedYeHb UCXOAHOW WH(MOpPMAIMK, HEOOXOIMUMOW JIsI  aHaIM3a

3¢ (HEeKTUBHOCTH MPOEKTA.

UYro Takoe «ICHEKHBIC TOTOKHU MPOCKTa»?

Jlist 9ero HeoOX0IMMO TIPOBeICHHE OLIEHKH 3(P(EKTUBHOCTH MTPOEKTOB?

Opranuzanus padoT 110 aHaIU3y PUCKOB MPOEKTA.

Knaccugukanus puckos.
. Ha3oBuTE OCHOBHBIC IPUHITUIIBI OIIEHKH (D (HEKTUBHOCTH.
. Uto Takoe 3pPeKTHBHOCTh HHBECTUIIMOHHBIX MPOEKTOB?
. [lepeuncnure ocHOBHBIC MTOKa3aTe I 3()PEKTUBHOCTH TIPOEKTOB.

©ONOUTE®N

. Onpenenenne pucka 1 HEOMPEACIICHHOCTH.
10. PaccmoTpeHne MeTOI0B yIIpaBIeHHUs PHCKOB.
11. Ouenka puckoB: KOIMYECTBEHHBIE M KAYECTBEHHBIE METOIbI M MX AHAJIN3.

IIpaxmuueckoe 3anamue

Tucomennasn paboma:

3ananue 1. Crout nu BkianeiBaTh 360 MiH. pyO. B NPOEKT, KOTOPHIA JOIKEH JaTh
npuObLIb B 1-b1ii rog 200 miH. pyo., 2-o# rog 160 muH. py6., 3-uit rox 120 muH. py6. E = 10 %.
Onpenenurs Y1, 1.

3ananue 2. THBECTUIIMOHHBII MPOEKT MpeyCMaTPUBACT KaUTAIbHbIE BIOKEHUS B CYMME
500 miuH. pyo6. Oxupaemas rogosas npuoObiib 120 MiH. py0. Ha MPOTSKEHUU LIecTH JieT. E =
15%. OGecnieuut 11 OH HEOOXOAUMYIO OTIAady?

3ananue 3. Ilpoextr A wunBectunuu B cymme 500 y.e., romoBoit moxon 150 y.e. Ha
npotsbkeHuH naTu siet. [Ipoekt b unBectunuu B cymme 300 y.e. romoBod goxoxa 85 y.e. Ha
npotspkenud 1Aty JieT. [Ipoext C muBectuimu B cymme 800 y.e., romoBor noxon 220 y.e. Ha
npoTspkeHun 1sata JeT. E = 10 % mia Beex Tpex mpoekToB. Onpenennure HanOoJee BBITOIHBIN
npoekT no kpurepusm Y1/ n U1,

3amanue 4. Ilpoext mpemycmarpuBaeT wHBecTHIMH B cymme 400 mutH. py0., TOmoBas
npubbuib oxupaercs 100 muH. pyd. E = 10 %. Bpiromen nu 3TOT MPOEKT, €CIU €ro
IPOJOKUTENBHOCTD: 1-bIil BapuaHT — 5 JeT, 2-0i BapHaHT — & JIeT.

3amanue 5. baHkOBcKasi MpoOIIEHTHAs CTaBKa Mo Bkiagam coctamiser 10 %. Hawanphas
cymma 1000 py6. Hauuciaenue mpous3BOAMTCS B KOHIIE TOJla, KBaprTana, mecsna. OnpenenuTsb
HaKOIJICHHbIE CYyMMBI yepes 5 JeT.

3amanne 6. CToumocTh 3eMenbHOTO ydactka paBHa 20 000 y.e., moBeIimaercs Ha 12 % B
rofi. CKoJIbKO OH OYyZET CTOUTH uepes 5 jet?

3amanne 7. 1000 y.e. ”HBECTUPYIOT Ha OAHKOBCKUM AETMO3UT 1oj 5 % roaoBbix. CKOJIBKO
oyzer croutb 1000 y.e. yepes 5 ner?

3ananue 8. Kakyro cymmy ciienyeT nenoHupoBarh B 0aHk, Hauucisionem 11 % ronosbix,
IpU €KEroHOM HAaKOIUIEHUH, U1 TOTrO, YToOB! uepe3 4 rosa noixyduts 10000 y.e.

3amanue 9. Kakyro cymMy HE0OX0AMMO MOMECTUTD Ha J1eno3uT 1moj 10 % rogoBeIX, YTOOBI
yepes 5 siet HakonuTh 1500 pyO.

3amanne 10. MmeroTcs 1Ba MHBECTUIIMOHHBIX NMPOEKTAa M MPOTHO3 MX JOXOAHOCTU TPH
pasHBIX COCTOSIHMAX phIHKA (Tabmuua 3). Onpenenute Hanbosiee NPeANOYTUTENBHBIA TPOEKT U
00oCcHY#ITE BBIOOP.

Tabmuma 3

Cocrosinne pbIHKa IIpoekT A IIpoexT B

Joxon BepositHOCTB Joxon BepositHOCTB

1 600 0,2 600 0,25
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2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
Jlumepamypa:
[1, 2, 3]

Tema 6: «IlnannpoBaHue NPOEKTA: HepapXuvecKasi CTPYKTypa padoT, ceTeBoil aHAJIU3 H
KaJIeH1apHoe IUVIAHUPOBAHNE NMPOEKTa)

Jlexyus

OcCHOBHBIE 33/1aud IUIAHUPOBAHUS TpoeKTa. Mepapxudeckas CTpyKTypa paOOT IMpOEKTa.
OYHKIUA CETEBOr0 aHalu3a B IUIAHUPOBAHUM TMPOEKTA. AHAIMU3 KPUTHYECKOTO IIyTH.
OrnpezenieHne NIUTEILHOCTH POSKTa IPH HEONPEACICHHOM BPEMEHHU BBITIOJIHCHHS OTIEPAIIUiA.
Pacripenenenue pecypcoB. Pa3paboTka paciucanust MpoeKTa.

OcHosHble nousimusi memvl: TUIAHUPOBAaHUE NPOEKTa, padOTHI, MakeT paboT, ceTeBoe
MJIAHUPOBAHUE, METO/IbI CETEBOTO INIAHUPOBAHMS, KAJICHIAPHBIN IJIaH MTPOEKTA.

Bonpocbi 0na camokonmpons:

1. Iepedncnute, KaKue 3a4a41 PEIaCT IUIAHKPOBAHHIE MPOEKTA.

2. TlepeunciuTe, KaKue ITAIbl BKIIIOYAET B ce0sl CTaHIapTHAS MPOIeTypa MIIaHUPOBAHUSI.

3. 3aueM HY)XHO OCYUIECTBJIATH JeKoMIo3uiuio npoekra? Ha kakux npuHuunax oHa
OCyIIECTBIISICTCA?

4. Ha ocHOBE KaKHMX KpUTEPHEB IPOBOAUTCS pa3OMEHME NMPOEKTa Ha 33Ja4d U IaKeTh
pabot?

5. Kakyro na(popMamuro 10KeH coaepxarh cioBaps WBS?

6. Ilepeunciure, kakue (YHKUUH BBIIONHAIOT B IUIAHUPOBAaHHM IIPOEKTAa CETEBOE,
KaJIeH/IapHOE TUITAHUPOBAHHE.

7. Ha ocHOBaHMM, KakMX METOJOB OCYIIECTBISIETCS CETEBOE U  KaJeHJIapHOe
IUTAaHUPOBAaHUE MPoeKTa?

8. OOBsACHHTE, KaKyl0 pOJIb UTPAET OIpe/IeIeHue KPUTHUECKUX ONepalii i KpUTHIECKOTO
IyTH NPOEKTA.

9. Kaxue Bubl pe3epBOB MOKHO OIPENENSTh NPH MJIAHUPOBAHNUN IIpOeKTa?

IIpakmuueckoe 3anamue

Tucvmennas paboma:

3aoanue 1. CTpyKkTypHu3alus IpoeKTa.

[TpoBecTn cTpyKkTypH3aluio NpoektoB. IlocTpouts nepeBo paboT, CTOMMOCTH, PECYpPCOB,
MaTpHILy OTBETCTBEHHOCTH.

1. 'pynnamM mo cBOMM HpOEKTaM YTOYHHTBH JAEpeBO Lieled u chopMupoBaTh €ro B BUAE
rpada.

2. Kaxnoii rpymnme BeIOpaTh MO PYKOBOJCTBOM INpENoaBaTesst YpOBEHb JEKOMITO3UIIUH
(HHXKHHH YPOBEHbB - HepapXudeckas CTpyKTypa pa3ouenus pador WBS).

OcnoBannem aexkomnozuuuu WBS MOryT cityXuTh:

— KOMITOHEHTHI TOBapa (0OBEKTa, YCIyTH, HAIlPaBICHHS ACATEILHOCTH), TIOIY4aeMOro B
pe3ysbTaTe pean3aluy MPoeKTa;

— TMpOIECCHbIE WKW  (DYHKIMOHAIBHBIE OJEMEHTHl  JEeATCIPHOCTH  OpPTaHU3allHH,
peanu3yrouien MpoeKT;
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— OTaIbl )KU3HEHHOTO IMKJIa IPOEKTa, OCHOBHBIE (ha3bl;

— Tojpa3Ae’eHUs OPraHU3aIMOHHON CTPYKTYPBHI;

— reorpaduuecKoe pa3MenIeHne Il IPOCTPAHCTBEHHO PaCIPECICHHBIX TPOCKTOB.

Uepapxuueckass crtpykrypa pasoumenuss pador WBS c¢opmupyercs B Bupe rpada c
JIEKOMITO3HUIIHEH 10 TpeThero ypoBHs (puc. 1).

X
I
| l |
1 2 3
11 12 21 2 31 32
111 112 || 121 || 211 || 212 || 221 || 311 || 312 || 321

Pucynok 1 - HMepapxudeckas CTpyKTypa pa3oueHus
pabotr WBS
B cmydae nocraTtouHoi mHGpoOpManuu 1o mpoekTy Ha ocHoBe WBS mocTpouTh nepeBo
CTOUMOCTH.
Ha ocHoBe aHanm3a yd4acTHHUKOB IPOEKTa IOCTPOUTH OPTaHU3ALMOHHYIO CTPYKTYpPY
ucnonuauteneii (OBS) (puc.2).

PM

Al A2 Bl B

‘ Cl 2 o1 El E2

Pucynok 2 - Opranuzaiionnas crpykrypa ucnosiaureneii (OBS)

Jlumepamypa:
[1,2,3]

Tema 7: «YnpaBiieHHe KOMMYHUKALUSAMH NIPOeKTA. JIOrMCTHKA NPOEKTAa U YIPaBJICHHE
KOHTpPaKTaMm»

Jlexyust

Ponp kommyHukanuii B mnpoekte. llmaHupoBaHume ynpaBiaeHUS KOMMYHHUKALMSMMU.
KoMMyHHMKalIMOHHbIE TEXHOJOTHMH. YIPaBJICHUE OXUAAHUSIMHU CTEHKXOJAEPOB IPOEKTA.
KongnukTtel 1 ux paspemenue. TUIbl KOHTPAKTOB B MPOEKTHOM AesTenbHOCTH. OpraHuzanus
MOAPAIHBIX TOPTOB. YIIPABJICHUE 3aKYIIKAMU IIPOEKTa.

OcHosHble nonsamus memvl: KOMMYHUKAIIUU B IPOEKTE, KOMMYHUKAI[MOHHBIE TEXHOJIOTHH,
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TOPTH, KOHTPAKTHI B TPOEKTHOM J1€ATEIbHOCTH.

Bonpocul ona camokonmpons:

1. IlepeuncnuTte, YTO BXOAUT B COCTaB KOHKYPCHOW JOKYMEHTAIlMH Jii YYaCTHHUKOB
TOPTOB.

2. Kakumu KpuTepusMu CIEAyeT PYKOBOJCTBOBATHCS MPH BHIOOPE MOCTABIIMKOB IS
npoekTa?

3. Ha uto cnenyet oOpaiiaTe BHUMaHUE MPU IPUEMKE pe3yIbTaToB padoT M MPOAYKIIUHU B
HEJISIX HAaWTy4IIero 00ecrieyeH st IPOeKTa pecypcaMu?

4. Kak y4uTBIBAIOTCA OXHUAAHUS CTEHKXOJIJIEPOB NPHU YIPABICHUU KOMMYHUKALMSIMU
npoekTa?

5. B yem 3akirouaercsi CyIIHOCTh CTpaTerMu YIpPaBlICHUsS KOH(IMKTaMH, U KakoBa €€
POJIb JJIs1 YCIIEITHOTO MHHOBALIMOHHOTO MEHEHKMEHTA?

6. HazoBUTE OCHOBHBIC TUIIBI CTPATET WA YIIPABICHUS KOHQIUKTAMH.

7. Kakue MeToapl MOTYyT OBITh MPUMEHEHBI JJIs pealu3alui KaKIOoW CTpaTeruu |
HACKOJIBKO 11e71eco00pa3Ho MPUMEHEHHE TOTO UM HHOT'O MeTo/1a?

IIpakmuueckoe 3ansamue

Iucvmennas paboma:

3aganue 1. Keifc-ctanu «VYmnpaBieHue KOH(MIMKTAaMHU IpU pealu3alud Hay4dHbIX
IIPOEKTOB»

Hayunas xopnopamus VSC — OIMH M3 KpYyNHEHWIIMX MHUPOBBIX IPOU3BOJUTENIEH
OPOAYKUMM JUIS 3paBOOXpaHeHMs. PBHIHOK NpOAYKUMH [UIsl 3APAaBOOXPAHEHUS COCTOUT U3
YeThIpeX CETMEHTOB: OOJIbHUII, KIMHUYECKHUX JIAOOPaTOpHUil, YHUBEPCUTETOB M MPOMBIIIICHHBIX
npennpusaTuil. 52 % o0bpema npoaak NpUXOAUTCS Ha KIMHUYecKue Jaboparopuu. Jlaboparopuun
HaXoJATCsl B OOJIbHUIIAX HWJIM JAMArHOCTUYECKHUX LIEHTPax, IJI€ MPOBOJATCS aHAIMU3bl KPOBU U
JpyTrUe UCCIIEeI0BAaHuUs 110 HANIPaBJICHUIO Jieyallux Bpauel. Bapuanuus eH Ha o0opynoBaHue Ais
KJIMHUYECKUX Ja0opaTopuil cocTaBisieT OT 5 LEHTOB 3a HpoOupky no 195 Teic. gomn. 3a
aHaJIM3aTopP, BBIMOJHSAIOMIMK OJTHOBpEMEHHO 18 aHanmn30B KpoBH. B mocnemHue necsaTunieTus
MHOTHE KpYIHbIE KOpPHOpAallMU SHEPreTUKH U oOpalaThIBaIOIIEl NPOMBIIUIEHHOCTH Haydald
BBIXOJMTDH Ha PHIHOK Npoaykuuu s 3apaBooxpanenus. Eli Lilly, Dow Chemical, Revlon u E. 1.
Du Pont BkmaneiBanu Bce Oombmie cpeacte B HUP mo coszmanuio mpoaykToB  Amist
3apaBooxpanenus. B CIIIA mo 50 % oOmieHanmoHaIbHBIX PAcX0/I0B HA MEIUIIMHCKYIO TTOMOIIh
NPUXOJUTCS Ha TMPOBEJCHHE pa3IMUYHBIX aHAIU30B, M MeaukaM TpeOyercs Bce Ooiibliiee
KOJIMYECTBO aHAJIM30B, B TOM YMCJIE JIJIsl TECTUPOBAHUS HOBBIX 3a0oneBaHuii. B 80-e rr. XX B.
ObUIa OcyIllecTBIIeHa 0a3uCHAs MHHOBAIMS — IeHHas WHXXeHepus. Bo3HUKIN HOBbIE BEeHUYpHBIE
komnanuu, takue kak Genetech Corporation unu Cetus Scientifi ¢ Laboratories, mrat koTopsix
COCTABJISIJIM YHUBEPCUTETCKHE MHMKPOOMOJIOTH. DTH KOMIIAHUHU JIOJDKHBI OBUTH peaan30BaTh
KOMMEpPUYECKU TOTEeHIMal MCKYCCTBEHHOM Moaudukanuu reHoB. Pykosoautenu VSC
oOpaTuiM BHUMaHME Ha c(opMHpOBaBlIeecs KPUTHUYECKH Ba)KHOE€ HAy4YHOE HaIpaBlieHHE U
peIInIu CO3/1aTh OTAEN MCCIEAOBAHUN MO0 OMOTEXHOJIOTMH Ha MPOEKTHBIX NMpuHIunax. Tak kak
CyllecTBOBaJl JAe(PUUIUT KBATM(PUIMPOBAHHBIX MUKPOOHOJIOIOB, OTAEN ObUI CO3/1aH B COCTaBe
TOJIBKO JIEBSATH YUEHBIX C OMBITOM pabOThI B PA3IMYHBIX 001aCTAX OMOJIOTHH U CIIEIUAINCTOB U3
CMEXHBIX oTpacieil. B mraT oraena ObulM TakXKe 3a4MCIIEHBI OKOJIO ABaJALAaTH JTaOOPaHTOB,
KOTOpBIE JIOJDKHBI OBUTM MOMOTraThb B NPOBEACHUM MCCIEAOBAaHUN MO 33JaHUI0 HAy4YHO-
UCCIIeIOBAaTEIbCKOro nepcoHana. Otaen OblI pa3/ieneH Ha TPH TPYMHNbl: MOJU(PUKAIIMA T€HOB,
pekomMOuHaumu u depmenTuzanuu. OTaen OUOTEXHOJIOTMYECKUX HCCIEAOBaHUN OKa3aJcs
caMbIM MaJIEHBKUM U3 TPEX MCCIEN0BaTeNbCKuX 0Ten0B VSC.
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Jnst paboThl B HOBOM oOTHeNie ObuTH OTOOpaHbl HanbOoJiee KOMIIETCHTHBIE COTPYIHHKH.
[Ipeamonaranach BBICOKasl CTENEHb KOOMEpAaIMK MUCCIEI0BaHUM, KOTJa COTPYIHUKH M3 Pa3HBIX
rpynn OyayT TECHO B3aUMOAEWCTBOBATh JAPYr C JAPYroM, XOTsA Kaxjas rpynmna Obuia
TEPPUTOPUATBHO 000CcO0JeHa, 3aHMMas OTHCNBHBIA STaX B HCCIEIOBATEIBCKOM KOPITyCe.
[TonoGHast TeppuTOpUanbHas pa3oOLIEHHOCTh Morya Obl OBITh IPEOJOJICHA TOJIBKO B
HEOIpeesIEHHOM OyayIIeM, IOocie MOCTPORKHA HOBOTO Kpblia. Beaymuii HaydyHbIi COTPYAHUK B
KaX/10il IpyImne HazHadajcs ee pykoBojauTeneM. Bce Tpu pykoBoAuTess rpymnil MOAYUHSIINCH
JTUPEKTOPY OT/AeNa, KOTOPBIA HE ObUT CHEIHaTucTOM-MUKpoOuosoroM. CTpyKTypa B pamKax
caMMX Ipynn Obula BecbMa He(pOpMaibHOH, a peleHusl IPUHUMAINCh KoJulernaiabHo. IlepBble
BOCEMHA/ILIATh MECALIEB JICSITEIBHOCTh OT/AENa OHOTEXHOJIOTMYECKUX MCCIIEeOBaHUN Oblia
OTHOCHUTEJIbHO PYTUHHOM — COTPYAHUKHM TECTUPOBAIM YK€ IIHPOKO H3BECTHBIE METOJBI,
Harpumep, NOJTy4eHUE HHCYJIMHA YeIOBeKa ITyTeM MOIU(HUKAIIMH T€HOB HA OCHOBE PE3yJIbTaTOB
(GyHIaMEHTAJILHOTO MCCIIEOBAaHUs, OCYLIECTBICHHOIO HccienosareneM u3 [apBapna. PaGora
BBINOJIHSJIACH 10 3aKa3zy psjla YacTHBIX KOMITAHWH, KOTOPHIM TpeOOBAJICS B OYEHB OOJIBIINX
KOJINYECTBAX MHCYIMH. Jlpyroe HampaBi€HHE BKIIOYAJIO OYUCTKY KpPOBU JJIsl aHAJIM30B,
HampuMmep, Ha Jauaber, W UACHTU(UKAIMIO HACICICTBCHHBIX 3a00JIeBaHMM, TaKUX Kak
ceprioBuHas aHeMmus. Bce mepBoHayalbHbIE MPOEKTHl OPraHU30BLIBAIUCH 110 OAMHAKOBOU
cxeMe: paboTa HayMHANIACh B TPyIIe MOAM(UKAIMN TEHOB, 3aTeM IMPOJOJDKAJIach B TPYIIIE
pEeKOMOMHALIMU M 3aBepluanack B rpymnmne ¢gpepmeHTHsanuu. depmMeHTU3aIMs UCHIOIb30BAIACH,
YTOOBI BOCIIPOM3BECTH OaKTepWH, CO3JaHHBIE B JIBYX JPYIHX TpyNIax, B KOJUYECTBE,
HE00XO0IMMOM [l MaCCOBOI'O ITPOU3BO/ICTBA. YUEHBIE U JJAOOPAHThI C 3HTY3MAa3MOM IPUHSINCH
3a paboTy B HOBOM otjene. OHM TOPIWINCH TE€M, YTO BBIOOp MaJl Ha HHUX, U CPa3y XKe CTallu
YyBCTBOBaTh C€e€0sl 4YaCThlO €IMHOIO KOJUIeKTHBAa. VX ycTpauBajo pasjeleHue Tpyaa ¢
BBIJICJICHUEM TpEX TPYII, HO NepepbiBHl Ha KOope U OOCNCHHBIM NepepblB BCE TPYIIIBI
npoBoawin BMecte. CoOpaHusl pyKOBOJIUTENEH IpyNIl MPOXOAUIM B AyXe COTPYIHHUYECTBA, a
T00BIe POOJIEMBI ¢ KOOPAUHALIMEH NEHCTBUI OBICTPO pa3peliainch. B KOMICKTUBE CIOXKUIACH
O6eckoHGuMKTHas oOcrtaHoBKa. Jletom cneayromero roja oOTAesl OMOTEXHOJOIMUYECKHX
UCCJIEJOBAaHUM Hayall OY€Hb BaXKHBIN MOJHBIM MHHOBALIMOHHBIA MpoeKT. OfHa U3 KpymHEHInx
koMmranuii orpaciu, Hoff man-LaRoche paspabateiBasia mneiikonutapHbeiii MHTEpPEpOH I
neueHus: paka. VSC 3axmounina ¢ Hoff man-LaRoche noroBop Ha pa3paboTky TeXHOIOTHH
IPOM3BOJICTBA UHTEP(EpPOHa, MPUUYEM JJs Pa3pabOTKU TEXHOJIOTUH B €€ PaclopsKeHUU ObLIO
TOJIBKO IIECTh MecsIeB. IHHOBalMOHHBIN Ipoliecc ObLI OPraHW30BaH MapaJlIeNIbHO, U Kaxaas
IpymIa, HaXoAACh Ha CBOeH 000COOIEHHON TeppUTOPUH, HE3aMeUIUTEIbHO Havana onpoOoBaTh
MOJIXO/Ibl U U/IEU, AKTyaJIbHBIE JUISl €€ UCCIIEJOBAHUM.

Taike Kaxmas Tpylna u3ydana IOCIEAHME HayyHble MyOJMKalUM B CBOEH 00JacTH
CHelMaiu3alid U COBETOBAlIaCh C KOJUIETAaMU M3 YHUBEPCUTETOB. Bce moHMManu, yTo Ta
rpymma, KOTopas TepBasi JOCTUTHET KaKUX-THOO pe3yibTaToB, OylIeT AMKTOBATh OCTAIBHBIM
HarfpaBJIeHus JajbHeWed padoThl, a 3a/eN, CO3/IaHHbI paHee APYIMMHU IpyNIaMH, OKaXeTcs
NPaKTUYECKH aHHYJIUPOBAaHHBIM. B Hadane CEHTAOps pPyKOBOAWTENM TPYII BCTPETHUIINCH B
HEepBbI pa3 ¢ Hayaja pealu3aldd MPOEKTa, YTOObI BBISICHUTh, KAKOH JOCTHTHYT MpOrpecc, U
MOACNUTBCS TEM, YTO OTKpbUIa Kaxzaas rpynmna. llens coOpaHust coctossia B oOMeHe
uHpopMalKell M COIJacoBaHMM TEXHUYECKMX NapaMeTpoB Ul JaJbHEHIIEro Mpoa0JIKEeHHs
pabor kaxzaol rpynmnoil. IIpakTudecku cpa3zy BBISICHWIOCH, YTO KakJas TIpymia BblOpana
pa3IMYHOE HarpaBlIeHUE pelieHus poOIeMbl U, IBUTAACh B paMKaX BHIOPAaHHOTO HalpaBlIeHUs,
pa3paloTasia KOHILIETILIUH, KOTOpPbIE, IO €€ COOCTBEHHOMY MHEHUIO, SIBJISIIOTCS BBIAAIOIIMMHUCS.
[Tpunsatie mia nanpHeimeidl pa3paboTKM KOHIENUIMH KaXIOW W3 TPYyNH MOTpeOdoBano Obl
OTPOMHOI JTOMOJHUTENBbHON paboThl OBYX APYTrUX Tpymi. PykoBoauTenw Trpynm CTPacTHO
OTCTauBaJId CBOU IMO3UIMH, U cOOpaHHe 3aKOHUYMIIOCH Oe3pe3ynbTraTHo. Hu onHa u3 nmo3unuii He
nojiyunia ofoOpeHHsl, M He ObUIO JOCTUTHYTO Kakoro-nubo kommpomucca. B TedeHue

CICAYIOIUX MECTU HCACIIb KaKIad IpylIla Hnpuiiaraja OTUYAsIHHBIC YCHUIIWA, YTOOBI IMMOJIYYUTb
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MIPOMEKYTOUHBIE PE3YNbTAThl, MPEXAE 4YeM Apyrue TpyHmbl 3aBepuiaT MEPBBIA ATal CBOUX
uccnenoBanuii. Criemka Oblla He0OXOMMa, 4TOOBI TPYMIBI, HE YKJIAJbIBAIOUINECs B rpaduk
BBIMIOJHEHHsST paboT, Moryiu Obl nepeopMyaupoBaTh CBOU 3aJaHMs Ha OCHOBE pPE3Y/IbTATOB,
NOJy4YeHHBIX Juaepamu. llocnemyromue coOpaHHs pPYKOBOAMTENEH TPYNI MPOXOIMIN B
KOH(MIMKTHOW 00CTaHOBKE M HE ObUIM HampaBJIEHbI HA pa3pelleHne BOSHUKABIINX npobiem. Hu
OJIMH U3 IpeAJaraéMblX METOJUYECKUX ITOIXO0JI0B HE OKA3aJCs IPENNOUYTUTENbHEE APYTUX s
KJIIOHHUPOBaHUS U MPOU3BOJACTBAa HHTephepoHa. Bce Tpu HampaBieHus BbITJISACIN
MHOT0OOCIIAIONIMMH, HO OBUTM B3aMMOHUCKIIIOYAIOIIMMHU, TEM CaMbIM HPEACTaBIsisl co00i
CTpaTeruyeckrue aabTEepPHATUBBI. MEXIy TpynmnaMu MpPOUCXOAMUIN HENpEephIBHbIE TPEHHs Ha
IIEPCOHAIBHOM YypoBHE. IlepBOHaYaJIbHBIM TOPSYMM SHTY3Ma3M II0 MOBOJY IIPOEKTa IO Mepe
acKajanuy KoH(IuKTa cxoaui Ha HeT. ColnanbHble KOHTAKThl OTPaHUYMBAINCh YJICHAMH CBOSH
TpyNNbL, a MpeoOiafaromeil TeMor Uil Pa3roBOPOB CTANO OOCYXKIEHHE TOT0, Kak OO0OWTH
JIpYTHUe FPYMIIbL.

15 Hosi0pst Ha pabory ObLT mpuHAT mpodeccop u3 CTIHPOPACKOTO YHUBEPCHUTETA,
0o0Jamaromuid 3HAYUTEIBPHBIM OIBITOM pPa3pabOTKH TexHosorui pexomOunanmu JIHK, mms
PYKOBOJCTBA JIaHHBIM NMPOEKTOM. DOpMalibHO €ro JOJIKHOCTh Ha3bIBAIACh «TJIABHBIM OMOJIOT»,
HO €My HENOCPEICTBEHHO TMOMUYHMHSIICA BECh HAyYHO-UCCIIENOBATENbCKUM M WHIXEHEPHO-
TEXHUUYECKUN NepcoHall, 3aJeMcTBOBaHHbIN B MpoekTe. C HUM JIOJKHBI OBLIM 00CYX/1aTh CBOIO
TEKYIIYI0 paboTy pyKOBOAUTENH Tpymil. B TeueHue Henenu riaBHbIA OMOJIOT BBIOpaT OCHOBHOM
METOAMYECKHUH TOJX0/I, HA KOTOPOM JOJDKHBI OBUIM OCHOBBIBATHCS JAJIbHEHININE UCCIIETOBAHMSL.
Ota Meronuka, paspaboranHas B CTIH(OpAE, BO MHOTHX acIlleKTax COBMajaia C MOIXOIO0M,
KOTOPBI OTcTamBana rpynna gepmeHTuzanuu. TeXHUYeCKne BO3PAKEHUS JAPYTHX Tpynn ObLTH
OTBeprHyThl. KaxapIii COTpYAHUK TOJKEH OBLI CIEJI0BAaTh HOBOMY METOJIUYECKOMY MOAXOMY.
Jlis kaxx10¥ rpymibl ObUIM YCTAHOBJIEHBI MHCTPYKIMHU 110 IPOBEJACHHUIO padOT B paMKax OOLIEro
MCCJIEIOBATENLCKOTO TuTaHa. HOBBIM PyKOBOJIUTENb CIYCTUN MOJYMHEHHBIM JKECTKHE CPOKHU
BBIMIOJIHEHUSI 3TaroB padoOT, MCXOJAd W3 B3aUMO3aBUCHMOCTH MEXJYy 4YacTsIMH pPaloThI,
BBIMIOJHSAEMBIMUA OTAENBHBIMH TpymnnaMu. OT KaXIOro pyKOBOAMTENS TPyHIbl TpeOOBaIoch
€XKEHEJINbHO NPEJCTABISITh OTUET O pe3yiIbTaTax MpojelaHHOW paboThl. PykoBoauTenu rpymim
Mo (UK T€HOB M PEKOMOMHAIIUY BBIPAXKAIHM CBOE HECOIIacHe B TEUCHHE TMEPBBIX HEAEIb,
MOCJIEZIOBABIINX 3a IMPUHSATHEM HOBBIM PYKOBOJIUTENEM MpPOEKTa peluTeNbHbIX Mep. OHu
TpaTUIM MHOTO BpEMEHH, 4TOObl HAaWTH B IUTaHE clabble MecTa W JI0Ka3aTh MPEBOCXOJCTBO
pa3paboTaHHOrO MMM MOAXO0Ja. B HOBOM IIaHe yJaloch HAaWTH HECKOJBKO CIIa0bIX MECT.
['maBHBII OHMONOT JOKa3bIBAlI CBOIO MPABOTY U TpeOOBan COOMIOACHHS TpaduKa BBHITOIHEHUS
pabor. PaboTbl BBINOMHAIMCH MO TIpaduKy, U TpPU TPYIIBl OJHOBPEMEHHO JOCTUIJIN
IIOCTaBJIEHHBIX Tepe]l HUMM ILenedl. B3aumopelicTBue ¢ riaBHBIM OHMONOroM crano Oolee
peryisapHeIM. [locnenHue naHHBIE, MOJIyYEHHBIE OJHOM M3 TpyNN, Cpasy IOBOJWIMCH IO
CBEJICHMSI OCTaJbHBIX TaK, 4TOObI HE NyOIMpOBaTh YCHJIMS MOHampacHy. Pemenus psaa 3agad
PYKOBOJUTENHN TPYII KOOPJUHUPOBATIH MEXIY cO00H. OTUyKAEHHOCTh COTPYIHUKOB pa3HbIX
rpynn crana mnpeojosieBatbcs. (OOeneHHBbI NepepblB OHU CTalM MPOBOJUTH BMECTE.
PykoBoauTenu rpynn npoBOIUIH €KETHEBHBIE COBMECTHBIE 3ace/laHusl U BMECTE BhIpabaThIBalIN
TpeOOBaHUS K pe3yibTaTaM B3aMMOCBSI3aHHBIX J3TanoB. BHOBb MOSBUIICS HHTY3Ma3M B
OTHOLICHHUH ITPOEKTA.

Bomnpocsr:

1. Ilepeuncnute BCce  OpraHM3aLMOHHBIE  (DAKTOpPBL, KOTOpBIE  CIIOCOOCTBOBAIU
BO3HHKHOBEHUIO KPU3UCHON cuTyaluu. Boiaenute Bce HCTOUHUKHM KOH(IIUKTA.

2. BoccTaHoBUTe CTaiuU Pa3BUTHUS JAHHOTO KOH(IIUKTA.

3. CocraBbTe TAOMUIly W3 TOJOXKHUTEIBHBIX M OTPHIIATENBHBIX ITOCIEACTBUH TaHHOTO
KoH(pMKTa. BHayane BBHIMUIINTE T€ U3 HUX, KOTOPHIE YK€ MPOSBHUINCH, U T€, KOTOPhIE MOTYT
BO3HUKHYTh B JaJbHEHIIEM. 3aTeM BBIMUIIUTE KOHCTPYKTUBHBIE U JCCTPYKTUBHBIC

MOCJICACTBHA, BOBHUKHOBCHHUEC KOTOPBIX MOKHO BBI3BATH HWJIM NPCAOTBPATUTH IIPU IMPUMCHCHUN
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ONpeeNIEHHBIX CTpaTerMii M METONOB YyIpaBieHUs KoHuukTamu. Boigenute Haunbonee
TUC(YHKIIMOHANBHBIE TMOCIEACTBUS W T€, KOTOpble HMMEIOT, Ha Baml B3risn, HanOONbIINMA
KOHCTPYKTUBHBIN 3 dexT. Hanummre HampoTHB HUX METOABI M CTPATErWH, KOTOpHIE B 3TOM
CBSI3U CIIEIOBAJIO ObI TPUMEHHTb.

4. BolgenuTe UM BBINHUIIATE B JBE KOJOHKH OCHOBHBIE MOMEHTHI, CIIOCOOCTBOBABIIIHE
paspelieHnio KoH(QIUKTA. B epByI0 KOJIOHKY BBIMUIINTE (PaKTOPHI, HAXOSAIINECS BHE IPSIMOTO
yIpaBIECHYECKOr0 BO3ACHCTBUS pyKoBoauTeseH (Gupmbl U mpoekTa. Bo BTopoiil nepeunciure te
JENCTBUS, KOTOPHIE OHU CIUIAHUPOBAIN U OCYIIECTBUIIN.

5. Boimummre MCHoiab30BaHHBIE METOABI yHpaBiieHUs KOHPIUKTOM. COMOCTaBbTe HX C
BaIllUMHU TPEUIOKEHUSIMH, CPOPMYIMPOBAaHHBIMU IO 33JaHUIO0 K MpeablaylneMy pasnery. Kak
COOTHOCSTCS MPEIOKEHHBIE METOIbI C BRIOpaHHOU pykoBOaACTBOM VSC cTpaTterueii?

6. IlpeacraBpre opranuzannonnyio cxemy HUOKP VSC na pucynke.

Jlumepamypa:
[1, 2, 3]

Tema 8: « KoHTpoJIb peasin3anuu NpoeKkTa. YnpasJjeHHe H3MEHEHUAMHU MPOEKTa.
3aBepiieHue NpoeKkTa»

Jlexyus

KonTtpons npu peanuzanuu npoekra. MOHUTOPUHT IPOEKTA. YTpaBIeHUE U3MEHEHUSIMH.
VYnpasnenune koHpurypamnueil. das3a 3aBeplieHus NpoekTa. 3aKpbITHE KOHTPAKTOB IPOEKTA.
[Tocraynut npoekta. OCHOBHBIE IPOTPaMMHBIE IPOAYKTHI B YIPABICHUU MTPOEKTaMH.

Ocnosnvie nousmus memvl: KOHTPOIb NPOEKTa, MOHUTOPHHI IPOEKTA, U3MEHEHHs B
IPOEKTEe, HOCTAYAUT IMPOEKTA, IPOrpaMMHBIE IIPOILYKTHI B YIPABICHUU IPOECKTAMHU.

Bonpocwi ona camoxonmpons:

1. Tlouemy B X0z€ peanu3aiy IPOSKTa HEN30ECIKHBI H3IMEHEHUS?

2. Kak COOTHOCHTCS CHUCTEMa YIpaBJIECHUS HU3MEHEHHUSMU U CHCTEMa YIPaBICHMS
KOH(HTrypanuei npoexra’?

3. Ilepeuncnure, kKakue pa3aeibl BKIOYAET B ce0s1 UTOTOBBIN OTYET 1O MPOEKTY.

4. Kaxue nporenypbl Hy’KHO BbIIOJIHUTb, YTOOBI 3aKPbITh KOHTPAKTHI MPOEKTA?

5. Ilouemy BajkeH MOCTAyAUT MPOEKTA, HA PELICHUE KaKUX 3a/1a4 OH HalpaBJeH?

6. KakoBa poib mporpaMMHBIX MPOJYKTOB B YIpaBiIeHUU NpoekTamu? Kakne mpuHIHIIEL
HE00XO0/IMMO YYUTHIBATh MPH BEIOOPE MPOTrPaMMHOTO MPOAYKTa?

HpakmuquKoe 3aHAamue

Tucomennasn paboma:
3aodanue 1. Vmeercss ucxonHas HH(OpManus MO NPOEKTY: IUIAHOBBIA 00beM padoT
cocraBiageT 2200 IOeHEXHBIX €IMHHUI, OCBOEHHBLIH 00peM — 2000 neHeXHBIX €IUHHII,

(dakTH4ecKass CTOMMOCTH BBIMOJHEHHBIX palboT coctaBisieT 2500 BBIMOTHEHHBIX €IWHHUIL,
OromxeT mo 3aBepuieHuo mpoekta — 10 000 JeHeKHBIX eAMHHII.

1. Yemy paBeH unzekc BbinonHeHus: croumoctu (CPI) mist naHHOro mpoexkTta W 4YTO OH
TOBOPUT O COCTOSIHUU MPOEKTA HA JAHHBIA MOMEHT?

2. Omnpenenure oTkIOHEHHE IO cTouMocTH CV 3TOT0 TIpoeKTa’?

3. Ompenenute OTKIOHEHHE IO CTOMMOCTH SV U cTaTyc MpoekTta (OTcTaer mudo
onepexaet rpaduk padort)?

4. Omnpenenute MPOTHO3 CTOMMOCTH To 3aBepiieHni0 EAC mpu yclnoBHH, YTO TEKYIIHE
OTKJIOHEHHMS CUUTAIOTCS TUITHYHBIMU?
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Jlumepamypa:
[1,2, 3]

5 Y4eOHO-MeTOoqUYEeCKOE 0OOecniedeHHe ISl CAMOCTOSITEIbHON PaboThl CTYIeHTOB

B menom BHeaynuTOpHas caMOCTOsITeNIbHas paboTa CTYAGHTAa MpH HM3YyYEHHH Kypca
BKJIIOUYAET B ce0sl CIIETYIONINE BUJIbI paboT:

— mpopaboTka (M3ydeHne) MaTepraioB JICKIIHIA,

— YTEHHUE U MPOpabOTKa PEKOMEHJOBAHHOW OCHOBHOM H JIOMIOJHUTEIHHOM JIUTEPaTyphI;

— TIOJIFOTOBKA K MPAKTUUYECKUM (CEMHUHAPCKUM) 3aHSITHSIM;

— MOJTOTOBKA K MMCBMEHHBIM padoTam;

— TMOMCK U popaboTKa MaTepuasioB u3 MIHTEpHET-peCypCcoB, MEPUOANYECKON TTeUaTH;

— BBINOJHEHHUE JOMAITHUX 33IaHuil, B hopMe PUKCUPOBAHHBIX cooOIIeHuit (3cce);

— MOATOTOBKa K TEKYIIEMYy MU HUTOroBOMY (IIPOMEXKYTOUHAsi aTTecTalusi) KOHTPOJIIO
3HaHUH MO JUCLUILIIUHE.

OcHoBHast 70751 CaMOCTOATEIbHOW pabOThl CTYJIEHTOB IPHUXOAUTCA Ha IMOATOTOBKY K
MPAKTUYECKUM (CEMHHApCKUM) 3aHITHUSIM, TEMaTHKa KOTOPBIX IIOJHOCTHIO OXBaThIBAET
conepxkanue Kypca. CamocrositenpbHas paboTa MO MOArOTOBKE K CEMHHAPCKUM 3aHITHAM
mpeJrnonaraeT yMmenue paboTarh ¢ mepBUUHON MH(DOpMAaIIHEH.

6 @oHI OLEHOYHBLIX CpPeACTB /AJs IPOBeJeHHs] MPOMEKYTOYHOH aTTecTAlUu
CTYAEHTOB MO IMCUHUILINHE

@DOHJT OLIEHOYHBIX CPEJCTB ISl IPOBEIACHUS IPOMEXKYTOUHOM aTTeCTAalluu CTYJEHTOB IO
JUCLUIUIMHE «YTpaBiIeHUE MPOEKTaMH» MPEACTaBIeH B NPHIOKEHUM K pabodel mporpamme
JUCLIUIUIMHBI U BKJIIOYAET B Ce0s:

— KOMIETEHIMIO C YKa3aHueM »3TanoB e€ (OpMHUpPOBaHHUA B IPOLECCE OCBOCHMS
00pa3oBaTeNIbHONW POrpaMMBl;

— OIucaHHue NoKa3aTeled U KpUTEpUEB OLIEHWBAHUS KOMIETEHLUN HA Pa3IMYHbIX ATarax
e€ (opMUpOBaHUs, ONKMCAHUE IIKAJ OLIEHUBAHUS;

— THUIOBbIE KOHTPOJIbHBIE 3aJlaHMsI I MaTepuajbl, HEOOXOIUMBIE Ul OLEHKH 3HaHMH,
YMEHUH, HAaBBIKOB U (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPU3YIOLUIUX 3Tarbl (OPMUPOBAHUS
KOMIIETEHIINH;

— METOJMYECKNE MAaTepHalIbl, ONPEAEIIAIOIINE NPOLEIyphbl OLICHUBaHHUS 3HAHWN, YMEHUH,
HaBbIKOB M (WJIM) ONBITa JEATEIIBHOCTH, XapaKTepPU3YIOIIMX dTanbl  (HOPMHPOBAHUS
KOMIIETEHIIUH.

Bonpocul 013 nposedenus npomesicymounol ammecmayuu o OUCYUNIUHE
(Ougpgpepenyuposannviii 3auem)
[loHsATHE POEKT U CYTh YIPABJICHUS IPOCKTaAMHU.
JKW3HEHHBIN [IUKII IPOEKTA.
Knaccudukanys THIIOB IPOEKTOB.
Y4yacTHUKH NTPOEKTA.
Komanna mpoekra.
Mertoap! yrpaBJI€HUS TTPOSKTOM.
Paznenenue npoekra Ha ¢a3zbl.
CerteBoe MmIaHUpPOBaHUE MTPOEKTA. METOIBI CETEBOTO MJIAHUPOBAHUS.
KanennapHoe mianupoBaHue 10 METOY KPUTHUECKOTO MYTH.
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10. PecypcHoe miiaHupOBaHHE MPOEKTA.

11. BromxerepuBaHME IPOEKTA.

12. JlokyMeHTHpOBaHHUE IJIaHA ITPOCKTA.

13. VmnpaBieHnue puckamu MpoeKTa.

14. TexHHKO-3KOHOMHYECKOE 0OOCHOBAHHE MPOEKTA.

15. busnec-mian.

16. YnpapneHue nepcoHaIoM MPOEKTA.

17. VYnpasnenue MatepuasibHO-TEXHUUYECKUMHU PECypcaMu IIPOEKTa.
18. OcHoBHBIE METOIbI (PUHAHCHPOBAHUS TPOCKTOB.

19. VmnpasieHnue cTOMMOCTBIO TPOEKTA.

20. YmparieHue BpeMEHEM ITPOCKTa.

21. YnpaBieHHE KaueCTBOM MPOCKTA.

22. Dxoyoruyeckas dKCIepTh3a: OCHOBHbIC TOHATUS U IPUHLIUIIBI.
23. OCHOBHBIE IPUHIUIBI OLEHKHU 3()(HEKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA.
24. OcHOBHBIE TIOKa3aTeNy ONeHKH 3()(PEKTUBHOCTH MTPOCKTA.

25. KoHTpOJIb HCTIONHEHUS TPOCKTA.

26. dyHKUMOHATBHBIE 00JACTH YIPABIECHUS TPOEKTOM.

27. OreHKa CTOMMOCTH TIPOEKTA.

28. bromxeTupoBaHUE MTPOCKTA.

29. MeTtoabl CTOUMOCTH MTPOSKTA.

30. VnpaBneHue U3MEHEHUSIMU ITPOEKTA.

7 PexomeHayeMasi iuTepaTypa

7.1 Ocnosnaa tumepamypa

1. 3y6, A.T. YnpaBieHue npoekTaMu: yueOHMK U NMpakTHKyM Juist By3oB / A.T.3y6. —
Mocksa: UznatenbetBo FOpaiit, 2022. — 422¢. — (Bricmiee oopasoBanue). — ISBN 978-5-
534-00725-1. — Texkct: anektponnbii // OOpa3oBarenbHas miargopma FOpaiit [caiit] //
[DnexTponHbIe pecypcehl]. — Pesxxum mocryma: https://urait.ru/bcode/511087.

2. YopaBieHHe MpPOEKTaMH: Y4eOHMK U TpakTUKym s By3oB/ A.U. bamamos,
E.M. Porosa, M.B. TuxonoBa, E.A. Tkauenko; mox oOmeit penakiueir E.M. PoroBoit. —
Mocksa: M3narensctBo IOpaiit, 2022. — 383 c. — (Beicmiee o6pa3oBanue). — ISBN
978-5-534-00436-6. — Texkcr: anekTpoHHbIH / Obpa3zoBaTensHas miardopma FOpaiit [caiit] //
[DnexTpoHHBIE pecypebl|. — Pexxum mocrtyna: https://urait.ru/bcode/510590.

7.2 /lononnumensnasn numepamypa
3. Anekcanos, [I.C. Ynpasnenue npoexkramu B AITK: yueOnuk s By3oB / JI.C. AnekcaHoB,
B.M. Komenes, H.B. UekmapeBa. — Mocksa: M3natenscTBo FOpaiit, 2022. — 193 ¢. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-15176-3— TekcT: 2MeKTPOHHBIH //
Oo6pazoBarenpHas mwiathpopma FOpaiiT [caiiT] / [DnekTpoHHBIE pecypchi]. — Pexxum pocryma:
https://urait.ru/bcode/520410.

8 IlepeueHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHUKAMOHHOI ceTu « MHTepHET»

bubnunoreka JIubeprapuyma - http://www.libertarium.ru/library/

9 MeToanyecKue YKazaHud Mo 0CBOCHUIO TUCHUIIJIUHBI

Metoauka IpernoaaBaHrsA JaHHOW IUCIUILIMHBI npeanojaract 4YTCHUC HCKHHﬁ,
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IPOBEICHUE MPAKTUYECKUX (CEMMHAPCKHUX) 3aHATUH, TPYNIOBBIX W HWHAWBUIYaJIbHBIX
KOHCYJIbTAIMH MO OT/IENbHBIM (HanboJiee CI0XKHBIM) CeU(pPUIECKUM MpodieMaM JUCIUTIIHHEI.
[TpenycmoTrpena camocTosTeNbHas paboTa CTYAEHTOB, a TAKXKe MPOX0XKICHUE POMEKYTOUHON
arrectanuu (auddepeHIpPOBaHHOTO 3aUETa).

Jlekyuu TOCBSIIAIOTCS PACCMOTPEHUIO HamOosee BaXKHBIX KOHLENTYAJIBHBIX BOIPOCOB!
OCHOBHBIM TOHSTHSM; OOCYXIEHHIO BOIPOCOB, TPAKTOBKA KOTOPBIX B JIMTEpaType e€Iie He
ycTos1ach JIMOO SABJISIETCS MPOTHUBOpPEUMBON. B Xozie nekuuil cryaeHTram cieayeT HoAroTOBUTh
KOHCIIEKTBI ~ JICKIIMI: KpaTKO, CXEMaTHYHO, MOCJIEI0BATEIbHO (UKCHPOBATh OCHOBHBIC
IIOJIOKEHHUS, BBIBOJBI, (DOPMYIUpPOBKH, OOOOIIEHHUS; MOMeYaTh Ba)KHbIE MBICIHU, BBIICIAThH
KJIIOUEBBIE CJIOBA, TEPMHHBI; MPOBEPSITb TEPMHUHBI, IHOHATHSA C IOMOULIbIO SHIMKIONEAUH,
cJloBapell, CIPpaBOYHMKOB C BBIIMCHIBAHHMEM TOJIKOBAaHMM B TeTpajb; OO03HAUYUTh BOINPOCHI,
TEPMHHBI, MaTepUal, KOTOPbIN BBI3BIBAET TPYAHOCTH, IOMETUTh U IOIBITaThCS HAWTU OTBET B
pekoMeHayeMol nuteparype. Ecin caMocTosTeNIbHO HE ynaeTcs pa3o0paThCsl B Marepuale,
HEoO0X0oauMo c(OopMyIUpOBaTh BOMPOC M 334aTh IPENOAABATENI0 HAa KOHCYJIbTAllUH, Ha
IPAaKTUYECKOM 3aHATHH.

Ilenvio npoeedenus npakmuueckux (CeMUHApPCKuX) 3aHAMUIL SBISETCS 3aKPEIJICHUE
3HAHUM CTYACHTOB, NOJYYEHHbIX HMMHU B XOJ€ H3Y4YEHHUS [UCHMIUIMHBI Ha JIEKUUAX U
caMoCTOsTeNbHO. [IpakTHUecKue 3aHATUS MPOBOIATCS, B TOM 4HMCIE, B (OpME CEMHHAPOB; Ha
HUX OOCYXJaloTCs BOMNPOCHI IO TeMe, IPOBOJIATCS NHCbMEHHbIE pPa0OThl, MPOBOIUTCS
TECTUPOBAHUE, 00CYKAAIOTCS 3¢Ce, MPOBOAATCS OMPOCHI, IPEYCMOTpeHa paboTa ¢ KOHTYPHBIMU
KapTaMu, pa3padaTbIBalOTCs TYPUCTUYECKHE MapIIPYTHI.

Jlis MOATrOTOBKM K 3aHATHSIM CEMHUHAPCKOrO THUIIA CTYACHTHI BBIINOJIHSAIOT HPOpabOTKY
paboueil mporpaMmsl, ynenss ocoboe BHUMaHHE LENsAM U 3ajjadaM, CTPYKTYpe M COAEPIKaHUIO
JUCLIUIUIMHBI, KOHCIIEKTUPOBAaHUE HCTOYHHMKOB; pabOTy C KOHCIEKTOM JIEKLUH; MOATOTOBKY
OTBETOB K KOHTPOJILHBIM BOIIPOCaM, IPOCMOTP PEKOMEH1YEMOI JTUTepaTyphbl.

[Tpy u3ydyeHUM IUCUUIUIMHBI UCHOJb3YIOTCSI MHTEPAKTUBHBIE METO/bI OOYyYEHHUS, TaKHe
KakK:

1. JIexnus:

— npoOnemMHas JeKIMs, Mpearoiararoias H3JI0KeHHe MaTepuajia depe3 HpoOJIeMHOCTb
BOIIPOCOB, 3a7a4 Wiu cuTyauui. [Ipu aTom npouecc no3HaHus MPOUCXOJUT B HAYYHOM ITOMCKE,
JIMAJIOTe U COTPYJHUYECTBE C MPEINO0/IaBaTeIeM B POLIECCE aHAIN3a U CPABHEHUS TOUEK 3PEHUS;

2. CeMuHap:

— TEMaTUYECKHIl CeMHHap - 3TOT BHJ CEMHHApa TOTOBUTCS U MPOBOJUTCS C IIEJIBIO
aKIIEHTUPOBAHUS BHHUMaHUS CTYJCHTOB Ha KaKoH-IHOO aKkTyaJbHOM TeMe WiIM Ha Hauboiee
BaXHBIX U CYLIECTBEHHBIX €€ acnekTax. llepen HauanoM ceMuHapa CTyieHTaM JaeTcs 3aaHue —
BBIIETIUTh CYILIECTBEHHbIE CTOPOHBI TEMbI. TeMaTHUYEeCKUH CceMHHap YIIyOJseT 3HaHus
CTYACHTOB, OPUEHTHPYET UX HA aKTUBHBIA MOUCK MyTeH U CIOCOOOB pelIeHHs 3aTparuBaeMoin
po0OJIEMBI.

B Xonme mnpoBeneHHs CEeMHMHApOB HCHOJIB3YIOTCA cienayroume ¢GopMmbl paboThl  CcO
CTYJEHTaMM: TOATOTOBKa (PUKCHPOBAHHOTO COOOIIEHMS, BBIOJIHEHHE 3aJjaHUi JUIsl aHaiau3a
CUTYallUN.

Quxcuposannoe coodbwenue (3cce) — MHUHU-IOKIAJ Ha OIPEIEIECHHYIO TEMY,
npezcTaBisionee coboil kpaTkoe ocBellleHre BhIOpaHHOW mpobieMbl. B ortianuue ot pedepara,
OH He odopmisgercs B BUAe NUCbMEHHOM paboThl. [Ipu Hammcanuu 3cce Mo 3aJaHHON TeMe
clleflyeT COCTaBUTb IUIaH, T[0A00paTb OCHOBHBIE MCTOYHHKH. OCHOBHBIE HCTOYHHUKH
uH(pOpMalMU: 3JIEKTPOHHBIE, MICbMEHHbIE (HAa OyMa)KHBIX HOCHUTEISX), YCTHBIE. MeToabl coopa
UH(POPMALIUU 3aBHCAT OT TOTO, KAKMM HCTOYHUKOM HH(OPMAIIUM MOJB3YETCs] UCCIIEA0BATENb.
Pabora ¢ >1€KTPOHHBIMM HMCTOYHHMKAMH TPEANOIAaracT 3HaHUE B MEPBYI0 OuYepe/lb METOJOB
UCITOJIb30BaHUs JaHHBIX MHTepHeTa, ymMeHHe NMpo(ecCHOHAIBHO HCIOIb30BaTh BO3MOKHOCTH
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WH(pOPMAIMOHHBIX TEXHOJOTHUH sl cOopa mHpopManuu u mp. BaXHO OTMETUTH, YTO padboTa ¢
AJIEKTPOHHBIMU HCTOYHMKAMH HH(OpPMAIMKM 3HAYUTENBHO COKpallaeT BpeMsl Ha TIOUCK U
00paboTKy HMH(POPMAIIMOHHBIX JIAHHBIX.

Pabota ¢ TuChbMEHHBIMU UCTOYHUKAMU BKITIOYACT:

1) noxymeHTanpHOE H3y4yeHHE W omnucaHue (akToB, COOBITH, neTaneld U3 MEePBUUYHBIX
HUCTOYHUKOB (HOPMATUBHBIC JTOKYMEHTHI, CTATUCTHYECKHE JaHHbIC, THPOPMAITMOHHEIE CIIPABKH,
OTYETHhI, CTATbU U MOHOTpaUH, )KypHaJIbl U 1p.);

2) packpeiTue cymiectBa ()aKTOB, UICH BO B3aMMOCBSI3M, B3aHMOJCHCTBHHM W BBISBICHHE
3aKOHOB UX Pa3BUTUS;

3) ananu3, 00oOmIeHNe (aKTUIECKOTr0 Marepuaia u (pOpMyIupOBAaHHE BBHIBOJOB (KOHTEHT-
aHajms).

Pabora ¢ ycTHbIMM HCTOUYHMKaMHU (HAOIIOIEHHE, COIMOJIOIMYECKHI OIpOC, H3ydeHHE
OOILIECTBEHHOI'O MHEHHMs, DKCIEPTHHIE OLCHKHM M IMp.) MPEeAbsBISeT ocoOble TpeOOBaHUS K
CHEUMATbHON TOATOTOBKE HCCIIEAOBATENsl MO MCIOJIB30BAaHUIO METOAOB IMOJNYYCHHS YCTHOM
uHpopmanuu.

CrnenxyeT MOMYEpKHYTh, YTO TaK Ha3blBacMas BTOpWYHas WH(pOpMaius (HOPMAaTHUBHEIC
JOKYMEHTBI, CTAaTUCTHYECKHE JaHHble, WH(GOPMAIMOHHBIE CIpPAaBKH, OTYETHI, CTAaTbU U
MoHorpaduu) TpeObyeT K cebe HHAMBUAYATHLHOTO TOAXOJAa IPU OILEHKE HX BAXKHOCTH,
HAJCKHOCTH M JOCTOBEpHOCTH. [IpuM MOArOTOBKE MAOKIaAa TIaBHBIM SBJseTcss oOpaboTka
MaTepUaJIOB: PACKPBITHE, OOBSICHCHHE KA4eCTBEHHBIX U KOJIMYECTBCHHBIX MPOSIBICHUN (DAKTOB,
CYIITHOCTH BeUIeH, ABICHUIN U COOBITUH.

3TOMY CIIOCOOCTBYET BCECTOPOHHHM aHAIIN3 MAaTePUAIIOB, CPABHUTEIIBHOE UX M3YYECHHUE TI0
dbopMe u o copepxKaHHIO, BAYMUYHBOE 0000IIEHNE U ONpeesieHue 3aKOHOMEPHOCTHU SBIICHUH.
PackpriTrio cymecTBa (DakTOB M SBJICHHIA TIOMOTAIOT Pa3IUMYHBIC TPUEMBI aHAIM3a U 00paboTKH
dakTryeckux MarepuanoB. B ogHHX ciydasx HEOOXOAMMO MPUMEHEHUE aHAJOTUH, B IPYTUX —
CpaBHECHHE, B-TPETHUX — PACCMOTPEHUE TI0]] HOBBIM YTJIOM 3PCHHS, C HOBBIX ITO3UIIUH | TIp.

[Tpuiem aHanoruii MO3BOJSET OMPEACTUTH CXOACTBO SIBICHUH M COOBITUH B KaKUX-THOO
npu3HaKax wid oTHomeHusX. OO0oOmeHne (akTHYeCKOro marepuajia — 3TO HE IPOCTO
MEPEYUCIICHNE U CUCTeMAaTHU3alMs Pa3InyHbIX (AKTOB, a OJAMH U3 BAXHBIX U 3()PEKTUBHBIX
MPUEMOB HAyYHOTO AaHallM3a, BOCXOXKJECHHWE OT KOHKPETHOr0 K aOCTpaKTHOMY W CHOBa K
KOHKPETHOMY Ha 0oJiee BBICOKOM TEOPETUYECKOM YpOBHE. B mporecce aHanm3a oueHb Ba)KHO
MOJIBITOXUTHh HAKOIICHHBIC (DaKTHUYECKUE JaHHbBIC, TIIATEIIFHO U BCECTOPOHHE MEPECMOTPETh UX
B II€JIOM, JIaTh CTPOTYIO U KPUTUYHYIO OIIEHKY PE3YJIbTaTOB.

O0001eHNe 1 aHAIN3 JO/DKHBI 3aKaHYHUBATHECS BBIBOTAMHU.

10 KypcoBoii npoexT (padora)
Brinonnenue kypcoBoro npoekrta (paboThl) HE MPEAYCMOTPEHO YICOHBIM TIJIAHOM.

11 Hepeqeﬂb I/IH(l)OpMalII/IOHHI)IX TeXHOHOFHﬁ, HUCIIOJIB3YEMBIX IIPH OCYHIECTBJICHUHA
06p33OBaTeJIbHOF0 nmpomecca 10 IUCHMIIIMHE, BKJIIOYasgd Me€pevYeHb IPOrpamMmMHOro
o0ecrnevyeHus u I/[Hq)OpMaIII/IOHHO-CleaBO‘lHI)IX CHUCTEM

11.1 Ilepeuenv ungpopmayuonnvix mexnonocuil, UCnOIbIYEMbIX HPU OCYULECHIEIEHUU
obpazoeamenvnozo npovyecca

— DJJIEKTPOHHBIE 00pa3oOBaTENIbHBIE PpECypChl, MpPEJICTaBICHHbIE B 1. § paboueit
pOTrpamMMBbl;

— MHCIIOJIb30BaHME CIalI-NIPEe3eHTALINNT;

— H3y4YeHHE HOPMATHUBHBIX JOKYMEHTOB Ha O(HIMAaIbLHOM caiiTe (enepaJbHOTO OpraHa
HCIIOJIHUTENILHOM BJIacTH, MPOpadOTKa JOKYMEHTOB;
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— MHTEpPaKTUBHOE OOILIEHHE CO CTYJEHTaMH M KOHCYJbTUPOBAHHE IOCPEICTBOM
3JIEKTPOHHOM MOYTHI.

11.2 Ilepeuenv npozpammmozo obecneuenus, UCHONBL3YEMO20 RPU OCYULECHIIEHUU
obpazosamenvHoz0 npoyecca

[Ipn ocBOCHNMHU TUCHUIUIMHBI HCIOIB3YETCS JIMIEH3MOHHOE TPOrpaMMHOE oOecTiedeHue:

— TEKCTOBBIH penakTop Microsoft Word;

— mnaket Microsoft Office

— 3NeKTpoHHBIe Tabmuiel Microsoft Excel;

— Mpe3eHTaloHHBIN pegakrop Microsoft Power Point.

11.3 Ilepeuensv ungpopmayuonno-cnpagounvlx cucmem
— cmpaBouHo-IpaBoBas cucrtema Koncynprant-miroc http://www.consultant.ru/online
— cmpaBo4YHO-IpaBoBas cuctema ['apant http://www.garant.ru/online

12 MaTepI/laﬂbHO-TeX}[I/I'{eCKOC o0ecrneyeHue AUCHUIIJINHBI

— JUIA TIPOBEACHUS 3aHITHI JIGKIIMOHHOTO THUIIA, MPAKTUUECKUX (CEMUHAPCKHX) 3aHSTHH,
TPYIIOBBIX W WHAUBUAYAIBHBIX KOHCYJIbTAllUM, TEKYIIETO KOHTPOJISI U MPOMEKYTOUHOM
aTTecTallid, CAMOCTOSTENbHOM paboThl - yueOHas aynutopus Ne 422-423 (yn. KnroueBckas a.54,
KOpILyC 7) ¢ KOMILJIEKTOM y4eOHOM Mebenn Ha 52 mocaouHbIX MECTa;

— ISl CaMOCTOSTENbHON paboThl cTyneHToB — ayautopus Ne 305 (yn. Knrouesckas n1.54,
Koprmyc 7), obopynoBaHHas 5 pabo4yMMH CTaHIUSMU C JOCTYNoM K ceTu «UWHTepHeT» u B
ANIEKTPOHHYI0 HH(OPMAIMOHHO-00pa30BaTEIbHYIO CpEeAy OpTraHu3aldd, W KOMILIEKTOM
yueOHoii Mebenu Ha 32 MOcaJloYHbIX MECTa;

— TEXHUYECKHE CPEICTBAa OOYUCHHUs JUIA MpeICcTaBlIeHUs yueOHoi nHpopMary OOIbIIONHN
ayIUTOPHUU: ayIUTOPHAs JOCKa, MYJIbTUMEIUNHOE 000pyAOBaHuE (HOYTOYK, IPOEKTOP).
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