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1 Hean n 3aga4u y4eOHOM IMCHMILTHHBI

Ienvro wi3ydyeHus TUCHMIUIMHBI SBISETCS (POPMHUPOBAHKE Y CTYACHTOB KOMIUIEKCHBIX TEOpe-
THUYECKHUX W MPHUKJIAJHBIX 3HAHWH IO BOIIPOCAM YIPABICHHUS MPOEKTaM U CO3JIaHMU METOAMYECKOH oc-
HOBBI (POPMUPOBaHUS NMPO(HECCHOHATBFHBIX KOMIETEHIIMA B 00JIACTH MPOSKTHOTO MEHEI)KMEHTA; OBJIa-
JeHUE 3HAHUSAMH 10 OpraHU3alMy PadOTHl KOMAH/IBI TPOEKTA IS OCYLIECTBICHHSI KOHKPETHBIX MPOEK-
TOB; M3y4YCHHE BUAOB I(PPEKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB, METOAOB aHAN3a M OLEHKH HX
KOMMep4ecKoil 3()(heKTUBHOCTH M HCCIEJOBaHHE OCOOEHHOCTEH OLEHKH 3(P(PEKTUBHOCTH MPOCKTOB C
yueToM (paKTOPOB PHCKA U HEONPEACICHHOCTH.

OcHOBHbIE 3a0auu Kypca:
— PacKpbITUE CYLIHOCTH U IPU3HAKOB IIPOEKTOB;
— 000CHOBaHME BO3MOXHOCTEN M OrPaHUYEHUN IPOEKTHOT'O YIIPABJICHUS;
— MHCCIIEJOBAHUE COIEPKAHUSA KATETOPUH «IIPOCKT» KaK COLUATIbHO-3KOHOMUYECKOU CUCTEMBI;
— O3HAaKOMJICHHEC C IIOHATUCM JKXU3HCHHOT'O IHKJIA ITPOCKTA U BO3BMOXKHOCTAMU IIPUMCHCHUA (1)YHK-
[UH yIpaBJIeHUS MPOSKTaMHU Ha PA3JIMYHBIX ATANaxX UX pa3pabOTKU U peaTnu3alii;
— PacKpbITUE METOAOB U HHCTPYMEHTOB CTPYKTYpPU3ALIMU IIPOEKTOB;
— PaccMOTpEHUE METOAOB M YCIOBUH 3((EKTUBHOIO YHPABICHUS KOMAHAOM IPOEKTa C y4eToM
(akTOpOB IpyIIOBOM IMHAMUKH;
— PacCMOTPCHUC OCHOBHBLIX IMMPUHIIUIIOB, BUJOB 1 MCTOAOB OLICHKU B(b(l)eKTI/IBHOCTI/I ITPOCKTOB;,

— PacCMOTPETh POJIb pUCKA B IIPOCKTHOM YIPABJICHUH, IOAXOAAX U MCTOHAX aHalln3ad, OUCHKU U

YIPABIICHUS PUCKAMU;
PacKpbITHE CYITHOCTH M BO3MOXXHOCTEH COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHUH yIpaB-

JICHUSA IPOCKTaMHU.

2 TpeGoBanus K pe3yJibTaTaM OCBOCHHUS Y CHHUIIJIUHBI

[Ipouecc n3ydeHus AUCUUIUIMHBI HAlIPaBJieH Ha (POPMUPOBAHUE CIIEAYIOUIUX KOMIETEHIINH!

VK-2 - CrocoOHOCTB yIpaBIIsTh IPOEKTOM Ha BCEX 3Tallax ero )KU3HEHHOTO LUKJIA.
[Inanupyemble pe3yapTaThl 0OY4YE€HHs NMPU W3YYEHMM TUCLUIUIMHBI, COOTHECEHHBIE C IJIaHUpYe-
MBIMU pe3yJIbTaTaMU OCBOEHHs 00pa30BaTeIbHONM MPOTrpaMMbl, IPECTABICHbI B TAOIUIIE.

Tabnuma — [Inanupyemble pe3yabTaThl 00yUeHUS MPU U3YUYEHUU TUCIHUILTUHBI, COOTHECEHHBIE C TUTaHH-
pyEeMBIMH pe3yJIbTaTaMU OCBOCHHSI 00pa30BaTEILHON TPOrPaMMBI

Kon [Tnanupyemsbie pe- | Kon u HammenoBa- | [lnanupyemsrit peaynbtar | Kom moka-
KOMITETEHITIH | 3YJIBTaThl OCBOCHHUS | HUE WHIMKATOpa 0o0yJeHHS 3arens
0o0pa3oBaTeNnbHON | JOCTHXKEHUS OOIIIe- MO TUCIUTUTHHE OCBOCHUS
IIPOrpaMMBbI npodeccroHanbHOI
KOMITETCHITHH
YK -2 CrocoOGHOCTh  yIpaB- U-1yk-2. Vmeer | 3HATH:
JIATE  TPOCKTOM  HA | ya3536aTHIBAT — CYHIHOCTb, NPHU3HAKU H
BCEX STAMaX €r0 KM3- | oo IpOeK- | OCHOBHBIE npuamunsl | 3(YK-2)1;
HCHHOTO [IUKIIA. Ta. YOpABJIEHUS  MPOEKTaMH
WJl-2ykz. Brageer | PM1 BHEIAPEHHI TEXHONO-
HaBbIkam peanuza- | TH9ECKHX,  TIPOZIYKTOBBIX
muE  mpoexta  ma | MHHOBALMH WM Opramisa-
Beex sramax  sxu3- | WAOHHBIX H3MCHEHHI. 3(YK-2)2;
HEHHOTO LHKJTA. — JKM3HCHHBIA IHKJI IPO-
€KTa U BO3MOXKHOCTH TIpHU-
MEHEeHUs! (QYHKUMH yrpas-
JICHHUS TIPOCKTaMU Ha pas-




Kon [Inanupyemsie pe- | Kom um HammenoBa- | Ilmanupyemsbiii pesynbratr | Kox moka-

KOMIIETEHIMH | 3yJIbTAaThl OCBOCHHS | HUE UHJIMKaTOopa o0yuyeHHs 3ares
00pa3oBaTENFHON | JJOCTHXKEHUS 00IIe- 0 IUCIMIUIAHE OCBOCHUS
IIPOrpaMMbI npogeccuoHaTbHON
KOMITETCHIIUH

JMYHBIX JTalax WX paspa-
GOTKH M pean3alym;

— npoueccel  ynpasnenus | 3(YK-2)3;
HpoeKTaMI/I, BXOJIHBIC pe-
CYpChl M PE3yJbTaThl Kak-
JIOTO TIPOIIecCa;

YMmern:

— NPUMEHSTh 3HaHHUS O
cymuoctd, npusHakax u | Y(YK-2)1;
OCHOBHBIX NpUHINTIAX
yIIpaBJICHUS POCKTAaMH
IOpyu BHEIPEHUH TEXHOJIO-
TMYECKUX,  MPOJYKTOBBIX
WHHOBALMI WIM OpraHu3a-
[IMOHHBIX U3MCHEHHI B Op-
raHax  TroCyJIapCTBEHHOM
BJIACTH W MECTHOTO Camo-
yIIpaBIICHUS;

— oueHuBath 3 dexTus-
HocTh mpoekTa ¢ yueroM | Y(YK-2)2;
(haKTopoB pUCKa U Heompe-
JICTICHHOCTH M WHBECTHUIIH-
OHHBIE KauyecTBa OTJEJNb-
HBIX (DMHAHCOBBIX HMHCTPY-
MEHTOB U O0TOMpaTh Hanbo-
nee 3¢ (HEeKTUBHBIE U3 HUX.

Baapners:
— Meromamu  u  uHCTpy- | B(YK-2)1;
MEHTaMH  3(PPEKTUBHOTO
yIIpaBJICHUS KOMaHJI01
MIPOEKTAa;

— ocroBHbME npunimna- | B(YK-2)2;
MU, BHJAMH W METOJIaMHU
OLIEHKH  3((HEeKTUBHOCTH
MIPOEKTOB;

— noaxoxamn u meroxamu | B(YK-2)3
aHaJM3a, OLEHKU U YIpaB-
JICHHUSI PUCKaMU TIPH Pean-
3alluy POEKTOB.

3 MecTo THCHMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

VYyebHas auciuIuimHa «YTIpaBiIeHHUE TPOCKTOMY SBIISICTCS TUCIMIUIMHON 00s13aTEIbHON YacTh B
CTPYKTYpE€ OCHOBHOM 00pa30BaTEIbHON MPOTPAMMBL.

3HaHUs, YMEHUSI U HABBIKH, TTOJIYYCHHBIC O0OYJaIONUMHUCS B XOJI€ H3YUCHHS Kypca TUCIUTIINHBI,

MOTYT OBITh KCIIOJIb30BAHBI JUISI TIPOXOXKACHUS MPEAIUTIIIOMHON MPAKTUKHU, a TakKKe ISl TOJTOTOBKU
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BBIITYCKHON KBaTM(PUKAIMOHHON pabOTHI.

4 Coaep:xanue JUCHUNIMHBI
4.1 Temamuueckuit nian oucuunaunsl (3aounas popma ooyuenus)
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Tema 1: YmpasneHue npoeKkTamu: OCHOB-
P P 13 | 2|11 11 3
HbI€ TOHATHSI
Tema 2: DKOHOMHYECKHE aCHEKThI MPOEK-
P 13 |2 )11 11 KC
Ta
Tema 3: BHemHsis U BHYTpeHHsAs cpena
yip P 13 2] 1|1 11 KC
IPOEKTa
Tema 4: IIpaBoBble (opMbl OpraHu3aLUu
OouzHeca U pa3paborka npoekToB. Dopmu- 13 2 1 1 11 13, rect
poBaHUE (PUHAHCOBBIX PECYPCOB MPOEKTA.
Tema 5: Dddext n 3ppeKTuBHOCTL pea-
JIU3alMM TpOeKTa. YTIpaBleHHe MpoekT- | 13 2 1 1 11 Tecr, P3
HBIMU PUCKaMHU
Tema 6: IInaHupoBaHue MPOEKTa: NEPAPXU-
Yyeckasi CTpyKTypa paboT, CeTeBOM aHaIu3 U 13 2 1 1 11 P3
KaJIeHJapHOE TUIAaHUPOBAHHE IPOECKTA
Tema 7: YmnpapiieHHE KOMMYHHKaIUSIMH
IpoekTa. Jlorncrtuka mpoekTa U ynpasiie- 13 2 1 1 11 KC
HUE KOHTPAaKTaMHU
Tema 8: KoHTponp peanuszanuu MmpoeKTa.
VYnpaBieHne W3MEHEHUSMH Tpoekra. 3a- | 13 2 1 1 11 P3
BEpILICHHE MPOCKTA.
JlnddepennnpoBaHHbIi 3a4eT 36 4
Bcero | 108/3 | 16 | 8 8 88 4

*KC — koHKpeTHas cutyauus (keic-ctann)
4.2 Cooepircanue oucyuniunol

Tema 1. YnpaBjieHue NpoeKTaMH: OCHOBHbIC IIOHATHSA

Jlexyust

Hctopuss pasBuTus ynpaieHMs MnpoekTamu. [loHsATue ympaBieHHs MPOEKTOM (IIPOEKT-
MeHeKMEHT). [loHATHS «@IpoeKT» U «ymnpaBieHue npoektamu». CojepkaHHe U CTPYKTypa IpPOEKTa.
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HanpaBiieHHOCTh Ha JOCTH)KEHHE KOHKPETHBIX Lienei. KoopAauHupoBaHHOE BBINOJIHEHHE B3aUMOCBS-
3aHHBIX JIEMEHTApHBIX padboT. OrpaHUYeHHOCTh pecypcoB. HemoBTOpuMOCTh M YHUKAIBHOCTh. MeTo-
JI0JI0TUS yIipaBiieHUs rpoekTaMu. CTaHIapThl yIpaBiIeHUS IPOEKTaMU.

OcHogHble noHAmMuUs membl: TPOEKT, YIpPaBIECHUE MPOEKTOM, paboThl, MakeT padoT, pecypchl,

CTaHAAapThI YIIPABJICHUA IPOCKTAMMU.

el AN

Ja.

Bonpocul ona camokonmpons

HazoBuTe nONOIHUTENBHBIE XapAKTEPUCTUKN OHATHS «IIPOCKT.

JlaiiTe onpeneneHye NOHATHIO «IIPOrpaMMay U IPUBEAUTE IPUMEPHI IIPOIPAMM.
JlaiiTe onpenesieHne TEpPMUHY «YIIPaBICHUE IPOCKTaAMM.

[Iepeuncinre NOACUCTEMBI YIIPABICHUSA IIPOCKTOM.

IIpaxmuueckoe 3ansamue
Bonpocul ona 06cyarcoenus:
[TonsiTue ynpaBiaeHUs IPOEKTOM (IIPOEKT-MEHEIKMEHT);
@OyHKIUYU YIPaBICHUS IPOEKTOM;
®opMUpOBaHUE CUCTEMBI YIIPABIICHUS IPOEKTOM.
Mertoab! ynpaBieHus: IPOEKTOM.

Bowinonnenue npakmuueckoeo 3a0anus
3aoanue 1. Onpenenenue BUAOB U cep ACITEITHHOCTH MPEINPUATHS Ha 6a3e MPOEKTHOTO MOAXO0-

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 2. JkOHOMHYECKHE ACIIEKTHI IPOEKTA
Jlexyust
PazHoBunHOCTH, KiIaccupuKaus U 0COOEHHOCTH MpoekToB. Kiaccudukaiys npoeKToB Mo: oc-

HOBHBIM c(hepam 1eATeNbHOCTH; COCTaBY U CTPYKTYpE; MacliTady; JUINTEIbHOCTH; CTEIIEHH CJIOKHOCTH.
OKOHOMHYECKAsi MOZAEIb IIPOEKTA.

OcHoséHble NoHAMUS MeMbl: KJ'IaCCI/I(bI/IKaHI/IOHHBIG IMPU3HAKH IMMPOCKTOB, S9KOHOMHUYCCKAasA MOACIIb

IMPOCKTA.

1.

o

N

Bonpocul ona camokonmpons

[lepeuncnuTe OCHOBHBIC KPUTEPUH KIIACCH(PHKAIIMUA TMPOCKTOB, 3HAUYUMBIC JIJISI SKOHOMHUCTA U
MEHeKepa.

Yto Takoe MeFa-HpOCKTH? HpI/IBe)II/ITe N3BCCTHBIC BaM IIPUMCPBHI.
Yto Takoe MHHOBAIIMOHHEIE HpOGKTH?

Kakne IMPOCKTHI Bbl MOXKCTE BBIACIIUTE IO KPUTCPUIO CTCIICHU OXBaTa UMHU 3TAllOB MHHOBAI[MOH-
HOro mporecca?

Ilpakmuueckoe 3anamue

Bonpocwi ona 0b6cyarcoenus:
Knaccudukanms 6a30BbIX TOHATHI YIIPaBICHUS TPOCKTAMHU;
PazHoBumHOCTH, KIaccuUKAIUS THIIOB TPOEKTOB;
[IpuBenuTe kmaccudukanuo MpoekToB. sl Kaka0ro BUAA MPOEKTOB MPUBEIUTE TPUMED U3
OKpy»karolen Bac )ku3Hu.
K xaxomy Bu0B 1mpoekToB Bbl ObI OTHECH:

— TIPOEKT NepecTPOrHKH CUCTEMBI BhIcIIero oOpa3zoBanus B Poccuu;

— TpoekT ¢puHaHCOBOM cTabunm3anuu Poccuu;
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— 3aIlyCK MEXIUUIAHETHOW CTAaHUMU JJIS1 BBICAJIKM YenoBeka Ha Mapce;

— MPOEKT CTPOUTENLCTBA nupamu B IpeBHem Erunre;
MOCTPOMKa TaYHOTO JOMa.

Buvinonnenue npaxmuueckoeo 3aoanus
3aoanue 1. Keiic-cragn «BHeapeHne aBTOMaTH3MPOBAHHON CUCTEMBI YIPABICHUS ONEpaIOH-
HOH nesarenbHocThI0 komnanuu Todd Pacific Shipyardsy.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 3. BHemHsAsi 1 BHYTPEHHSISI Cpe/ia MPOeKTa

Jlexyus

[TpoekT kak cuctema. CUCTEMHBIN TOAX0M K yIpaBiaeHuIo mpoektamu. [lenn nmpoekra. Tpebosa-
HUs K IpoekTy. OKpy)KeHHME IPOeKTa. YYacTHUKU IpoekTa. JKu3HeHHbIH 1uki npoekrta. CTpykTypa
MIPOEKTA.
Ocnognbie nonssmus memul. 11eNU IPOEKTa, OKPYKEHUE IIPOEKTA, )KU3HEHHBIH LIMKJI TPOEKTA.
Bonpocul ona camokonmpons:
OO0bsicHUTE, TOUEMY BaXXHO JI0OMBATHCS COTVIACOBAHMSI HHTEPECOB BCEX YUaCTHUKOB IIPOEKTA.
Hcxons, u3 Kakux KpUTEPUEB MOXKHO BBIACIATH (ha3bl )KU3HEHHOTO IIUKJIA MPOeKTa?
3. Kakumu npenmymiectBamMu 001a1al0T pa3HbIE TUITBI OPraHU3AIMOHHBIX CTPYKTYP, B paMKaX KO-

TOPBIX MOXKET OBITh peaIn30BaH MPOEKT?

N

HpakmuquKoe 3aHAamue

Bonpocul on4a 06cyarcoenus:

1. IloueMy K ymnpaBiICHHIO INPOEKTaMU NPUMEHUM CUCTEMHBIH MOJXOJ, a caM IPOEKT MOKHO
paccMaTpuBaTh KaK CIOXKHYIO CUCTEMY?

2. B dyem 3akiovaeTcsi BAXKHOCTh NMPABUIIBHOW TIOCTAHOBKH Iielieil mpoekra? Kakum kputepusm
9TH LIE€JH TOJIKHBI OTBEYATh?
[Tepeuncnure BHEMIHUE (DAKTOPHI, OKA3bIBAIOIINE BIUSHUE HA TPOEKT.
[Tepeuncnure QyHKIMHM, KOTOPbIE BBIMOJIHIIOT YYAaCTHUKU MPOEKTA HA PasHBIX CTAIUSIX €ro
YKU3HEHHOTro 1ukia. Kak MeHstoTes (pyHKIMK B 3aBUCUMOCTH OT (a3bl MpoeKTa?

Hw

Buvinonnenue npakmuueckozo 3adanus
3aoanue 1. Keiic-cramu «OXTa-1eHTP».

Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 4. [IpaBoBble (popMBbI Opranuzanuu 0u3Heca u pa3padorka npoexktos. ®opmuposa-
HHe (UHAHCOBBIX PECYPCOB NIPOEKTA.
Jlexyust
[IpaBoBble (HOPMBI WHCTUTYLMOHAIU3ALMM MpeanpuHuMareneid. JloroBopHoe peryimpoBaHHue
MIPOEKTHOM JeATeIbHOCTH. JIOrTOBOpBI KOMMEpPUECKOW KOHIleccuu U (ppaHuyaii3uHra. JJoroBopsl mpocTo-
IO TOBAapHUIIECTBA U O COBMECTHON AeaTenbHOCTH. COBpeMeHHbIE OpraHU3alMOHHO-TIPABOBbIE (POPMBI
peanu3aluy BEHYYPHBIX WHBECTHIIMOHHBIX IPOEKTOB B Poccuu. Onenka crouMocTtu npoekra. [lnanu-
poBaHUe 3aTpar 1o NpoekTy (OroxeTnpoBanue). PUHAHCHPOBAHHUE 3a CUET BhIMycKa akiuid. [lonro-
Cpo4HOE J0JiroBoe (puHaHcupoBaHue. Jlpyrue UCTOYHUKU (PUHAHCUPOBaHUS MPOEKTOB. KOHTpOb BBI-
MIOJTHEHHUS TUTaHa U YCIOBUN (PMHAHCUPOBAHMSL.
Ocnoéuble nOHAMUA membl: JIOTOBOP, KOHIIECCUS, (paHYal3uHT, JIM3HMHT, T'OCYIapCTBEHHO-
4aCcTHOE MapTHEPCTBO, OI0/PKETUPOBAHHUE, HCTOUHUKU (PMHAHCUPOBAHUS IIPOESKTOB.
Bonpocul ona camokonmpons:
1. OOBsicHUTE, KaKyIO POJIb UIPAET JTU3UHT B (PMHAHCUPOBAHUU MTPOCKTOB.
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2. B geM 3aKiIroyaroTcs crenuuuecKue 0COOEHHOCTH MPOEKTHOro (punancupoBanus? C Kaku-
MH TPYAHOCTSIMH MOKET CTOJKHYTHCS WHHIMATOP MPOEKTA MPU OPraHU3aLNK MPOSKTHOTO (prHAHCHPO-
BaHUS?
3. Kakyio ponb MrpaloT peBH3MH IPU KOHTPOJIE BBHIOJIHEHUS IUIaHa GUHAHCHpoBaHuA? B uem
CYIIHOCTb OIO/IPKETHOTO KOHTPOJISA?
IIpakmuueckoe 3anamue
Bonpocwi 0na 06cyarcoenus:
1. C mnomMompi0 KakMX METOJOB MOXKHO OLEHHTh CTOMMOCTH IPOEKTHhIX pabor? Kakune
BO3HUKAIOT MPOOJIEMBI IPY UCTIOIB30BAHUH KaXKI0TO U3 MOIX0/I0B K OLIEHKE CTOUMMOCTH?
2. Kakywo pomp urpaer OMO/pKeT B IUIAHUPOBAHWUM IPOEKTa W ympaBieHun uMm? Kaxumun
METOJIaMU OCYIIECTBISIETCS (OPMUPOBAHUE OFOKETA MPOCKTA?
3. Kak opranusyercst puHaHCHpOBaHUE MPOEKTA?
4. Tlepeuncnute, Kakue HCTOYHUKM (pUHAHCHpOBaHUS mpoekTra Bwl 3Haere. B yem mpe-
MMYILECTBA M HEOCTATKH MCIIOJIb30BaHUS COOCTBEHHBIX M 3a€MHBIX HCTOYHUKOB (prHAHCHUPOBAHUS?

Bovinonnenue npakmuueckozo 3a0anus
3adanue 1. XapakTepucTUKa HCTOYHUKOB (PMHAHCUPOBAHUS MTPOCKTOB.
3aoanue 2. CpaBHUTENbHAsA XapaKTepUCTUKA OPraHU3alMOHHO-IIPABOBLIX (opM OM3HEeca Ma-
JIOTO ¥ CPEIHET0 NMPEANPUHUMATEIbCTBA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 5. Dddext U 3pPeKTUBHOCTL pean3alvu NPOeKTAa. YNpaBjeHHe NMPOEKTHBIMU
pHCKaMH
Jlexyust
MHBecTULIMOHHBIE NPOEKTH. DPQPEKThl M MHAMKATOPbI YCIEUIHOCTH peaju3aluu mpoekTa. D¢d-
(EKTUBHOCTH pean3aluy MpoeKTa U ee BUbl. OIeHKa YKOHOMHUYECKOH 2(PPEKTUBHOCTH MPOEKTa: 00-
e noaxoael. OCHOBHBIE METO/bI MHBECTULIMOHHBIX pacueToB. [ToHsITHE prcka U HEONPEAEIEHHOCTH.
Krnaccudukanus npoekTHbIX puckoB. CucTeMa ynpaBieHUs NPOEKTHBIMU pUcKaMu. OCHOBHBIE MTOJXO-
bl K OLIEHKE pucKa. MeToibl ypaBiIeHus: pUCKaMu.
Ocnognbie nousmusi memvl: WUHBECTUIIUN, UHBECTULIMOHHBIA NPOEKT, 3PPEKTUBHOCTh peann3a-
IIUH [TPOEKTA, BUbI 3PPEKTUBHOCTH HHBECTUIIMOHHBIX POEKTOB, PUCK, KJIAaCCU(UKAIIUSI PUCKOB.
Bonpocwl ona camoxonmpons
1. TlpuBenute nepedyeHb UCXOAHOM MH(OPMAIU, HEOOXOIUMOM JIs1 aHaIM3a YPPEKTUBHOCTH MPO-
eKTa.
Yto Takoe «IeHEKHbIE TOTOKU IPOEKTa»?
Jls yero He0O6XOAMMO NPOBEACHHUE OLIEHKU YPPEKTUBHOCTH MTPOEKTOB?
Opranuzanus padoT 1Mo aHaJIU3y PUCKOB MPOEKTA.
Knaccudukanus puckos.

akrwn

Ipaxmuueckoe 3ausimue
Bonpocwi o5 06cyaicoenus.:
HazoBuTe OCHOBHBIC TPUHIIMIIBI OIEHKH Y((HEKTUBHOCTH.
Uro Takoe 3¢ (HEeKTHBHOCTH HHBECTUITUOHHBIX TIPOSKTOR?
[Tepeuncnure OCHOBHBIE MTOKa3aTeNu dPPEKTUBHOCTH MTPOCKTOB.
OmnpeneieHre prucka U HEONPEACICHHOCTH.
PaccMoTpenune MeTo10B yrpaBiIeHHs PUCKOB.
OreHKa PUCKOB: KOJIMYECTBEHHBIC W KAYECTBEHHBIC METOIbI M MIX aHAJIH3.

ogakrwdE

Bovinonnenue npakmuueckoz2o 3a0anus
3aoanue 1. TectupoBanue
3aoanue 2. Pemenue 3amau.



Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 6. IlnaHupoBaHMe NMpoeKTAa: MepapXH4ecKasi CTPYKTypa padoT, ceTeBOi aHaIu3 M

KaJIeH/1apHoe IUIAHMPOBaHUE MPOEKTA.

Jlexyus
OcHOBHBIE 33]1a4¥ TUTAHUPOBAHMS TTpoekTa. Mepapxudeckas cTpykTypa pabot npoekra. OyHKIUN

CCTCBOI'0 aHain3a B IJIAHUPOBAHUU IIPOCKTA. Ananus KPUTHYCCKOI'O ITYyTH. Onpe;[eﬂeHI/Ie JJIIUTEIIbHO-
CTH TPOEKTa TPH HEOINpPECICHHOM BPEMEHH BBIMOJIHEHHUS orepaiuii. Pacmpeaenenue pecypcos. Pas-
paboTka pacrnucaHus MPOEKTa.

OcHogHble NOHAMUS MeMbl. IJIAHUPOBAHUEC ITPOCKTA, pa6OTBI, HaKeT pa60T, CCTEBOC IJIaHUPOBA-

HHUC, MCTOJbI CCTCBOI'O IIJIAHUPOBAHUA, KaﬂeHI[apHBIﬁ IJIaH IMMPOCKTA.

Bonpocwi ona camoxonmpons

1.
2.
3.

o oA

PoNbE

[lepeuncnure, Kakue 3a/1a4u pelIacT IIAHUPOBAHUE ITPOCKTA.

[lepeuncnure, KaKue Tarbl BKIIOYACT B ce0s CTaHIapTHAs MPOLEAypa IIIaHUPOBAHMUS.

3ayeM HY)KHO OCYILLIECTBIIATh AEKOMIO3ULIMIO MTpoekTa? Ha Kakux mpUHLIMIAX OHA OCYIIECTBIISA-
ercs?

Ha ocHOBe Kakux KpUTepHEeB NPOBOANUTCS pa3OMEeHUE MPOSKTa Ha 3aJa4M U IMaKeThl paboT?
Kakyro naopmanuro nomken cogepxarp cioBaps WBS?

[lepeuncnure, kakue (GyHKIMU BBIIONHSIOT B IUIAHUPOBAaHMWHU INPOEKTA CETEBOE, KaJICHIAPHOE
TUTAHUPOBAHHE.

Ha ocHOBaHUH, KaKHX METO/IOB OCYIIECTBISICTCS CETEBOE M KaJIeHJapHOE TIAHWPOBAHUE TTPOCK-
Ta?

OOBscHUTE, KAKYIO0 POJIb UIPAET ONpEeSCHHEe KPUTUUYECKUX OINepaluil U KpUTHUYECKOIO MyTH
MIPOEKTA.

Kakue BubI pe3epBOB MOKHO ONPEAEISATh P IIAHUPOBAHUY MTPOEKTa?

Ilpaxmuueckoe 3anamue

Bonpocwi o5 06cysicoenus.:
[TonsiTre ¥ MpeHA3HAYCHHE CTPYKTYPHOMN JIEKOMITO3UIIMU pabOT MPOEKTa;
CHCTEMHBIH MTOAX0]T K CTPYKTYPHOU JIEKOMIIO3UITNH pa0dOT MPOCKTA;
Dransl U paBuiia pa3pabOTKH CTPYKTYPHOH JAEKOMITO3UIIMU PabOT MPOEKTA.
[Tepeuncnure, kakue (HYHKIUU BBHIMOIHSIOT B IUIAHUPOBAHUHU TPOCKTA CETEBOE, KAJICHIAPHOE
TJTAaHUPOBAHHUE.
Ha ocHOBaHMM, KaKMX METOJIOB OCYIIECTBIIICTCS CETEBOC M KAJICHIaPHOE TUTAHUPOBAHKE ITPOCK-
Ta?
OOBsICHUTE, KaKyI0 POJIb UTPACT ONPEISIICHUE KPUTUYCCKUX OINEparii 1 KPUTHIECKOTO TTyTH
MIPOEKTA.

Kakwue BUIBI pe3epBOB MOXHO OTIPEICIIATh MPH IDIAHUPOBAHUH ITPOCKTA?

Buvinonnenue npaxmuuecxkoeo 3a0anus

3aoanue 1. CTpyKTypHu3anus NpoeKTa.
3adanue 2. Tloctpoenue cereBoro rpada «bromxer npoexTa.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 7. YnpasieHne KOMMYHMKaUUsiMH npoekTa. Jlormcruka mpoekra W ynpabJjieHUe

KOHTPaKTaMMU.

Jlexyust
Ponp xomMmmyHukanmii B npoekrte. [lnanupoBanue ynpaBieHuss KOMMyHUKausMu. KoMMmyHuka-

[IUOHHBIE TEXHOJOTHUU. YTIpaBJICHUE OKHIAHUSIMH CTEHKXOJIepoB mpoekTa. KOHMIMKTE U UX paspe-



nieHre. TUIbl KOHTPAKTOB B MPOEKTHOW JeATenbHOCTH. OpraHu3anus MoApsSAHBIX TOPTroOB. YIpaBiie-
HUE 3aKyIIKaMHU IIPOEKTa.

OcHosHble NOHAMUSL MeMbl: KOMMYHUKAIIUAU B IMIPOCKTC, KOMMYHUKAIUOHHBIC TCXHOJIOTHU, TOP-

I'l, KOHTPAKThI B HpOCKTHOﬁ JCATCIIBHOCTH.

N

ok

> ow

SRl

Bonpocul ona camokonmpons

[lepeuncnure, 4TO BXOAUT B COCTaB KOHKYPCHOM JOKYMEHTALUU JUIsl Y4aCTHUKOB TOPIOB.
Kakumu kputepusiMu ciieyeT pyKOBOJCTBOBATHCS MPU BbIOOPE MOCTABIIUKOB AJIsl TpoeKTa?
Ha ut0 crnepyer oOpamaTh BHUMaHHE MIPU IPUEMKE PE3yIbTaTOB padOT U MPOAYKIUH B LENIAX
HaWIy4IIero o0ecrnevyeHus npoeKkTa pecypcamu?

Kaxk yuuTeIBatoTCs 0KUIaHUS CTEUKXOJAEPOB MIPH YIIPaBICHUHA KOMMYHUKAIIUSIMHU MIPOEKTa?

B uem 3akitouaeTcsi CyIIHOCTh CTpPATETHH YIpPaBlICHUS KOH(IMKTaMU, U KaKOBa €€ POjib IS
YCIEIHOr0 MHHOBALIMOHHOI'O MEHEIPKMEHTA?

HazoBuTe OCHOBHBIE TUIIBI CTPATErHi yIpaBIeHUS KOHPIUKTaAMH.

Kakne MeToap! MOTYT OBITH TPUMEHEHBI TSl pealM3alliy KakJI0i CTpaTeTUH U HACKOJIBKO IIeJe-
c000pa3HO NPUMEHEHHUE TOr0 WM UHOTO MeToaa?

Ipaxmuueckoe 3anamue
Bonpocwt ons ob6cyscoenus:
Kakyio ponb urparoT JAOroBOpHbIE OTHOLICHHS B YIpaBieHUU MpoekTamu? Kakumu Tunamu
KOHTPAKTOB MOTYT OBITh OITMCAHBI OTHOIIICHHUS YYaCTHUKOB MPOEKTa?
Kak ¢opmupyercs 1ieHa paboT B KaKJOM U3 TUIIOB KOHTpakTa? ONUIINTE TOCTOMHCTBA U HEJO-
CTaTKH IIEHOOOpa30BaHUs B Pa3HbBIX TUITAX KOHTPAKTOB.
[Touemy noapsiHBIE TOPTH ABIISIOTCS BaKHBIM JIEMEHTOM YIIPABIICHUS KOHTPAKTaMu?
Kakyro ponb urparor KoMMyHUKaIuu B mpoekTe? YTo HEOOX0IMMO ciefiaTh MEHEIKEpaM IMpo-
eKTa JJIs yIpaBiIeHHUs] KOMMYHHUKAIUIMU?
Kaxkue paznensl BKiro4aeT B ce0s mj1aH KOMMYHUKAIUK TpoeKTa?
Kak B HEM oTpaxaroTcsi TpeOOBaHUS YUaCTHUKOB MpOeKTa K HHpopMaIuu?
Kakue TexHOIOruM MCIONB3YIOTCS TIPH yIPaBICHUH KOMMYHHUKausmMu npoekta? [louemy nms
YCTENTHOTO YIPaBIIEHUs HEOOXOUMBI Pa3HbIe TEXHOIOTHH?

Bovinonnenue npakmuueckoeo 3a0anus
3aoanue 1. Keiic-ctanu «YnpasieHre KOHQIMKTaMU [IPH peau3allii HAyYHbIX IPOEKTOBY

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 8. Konrposab peanusanum npoexkra. YnpasiieHHe H3MeHEHHUSIMH NpoeKTa. 3aBepiile-

HHUe MPoeKTAa.

Jlexyus
Kontponbs npu peanuzanuu npoekta. MOHUTOPUHT NMPOEKTA. YIPaBIE€HUE U3MEHEHUSIMU. Y IpaB-

neHue koHpurypanueil. daza 3aBepuieHNs MpoeKTa. 3aKpbITUE KOHTPAKTOB MpoekTa. [loctayauT npo-
exTa. OCHOBHBIE IPOTrPAMMHBIE MPOAYKTHI B YIIPABIECHUHU MPOEKTaMHU.

OcHOBHbLE NOHAMUSL MEeMbL: KOHTPOJIb ITPOCKTAa, MOHUTOPHHT ITPOCKTA, UBMCHCHUS B IIPOCKTE, I1O-

CTayIuT NMPOEKTa, IPOrpaMMHbIE MPOIYKTHI B YIIPABICHUHU MPOECKTAMHU.

=

~ow

Bonpocbi 013 camokonmpons:
[Touemy B x0/1e peann3aluy NPOeKTa HeU30EKHbI H3MEHEHUS?
Kak cooTHOCHTCS cucTeMa yrpaBieHUsI U3MEHEHUSIMH U CUCTeMa YIpaBlieHHUs] KOHpUTypaiuen
npoekra?
[Tepeuncnure, kKakue pa3aesbl BKIOYAET B €051 UTOTOBBIN OTYET 110 MPOEKTY.
Kakwue npouenypsl Hy>KHO BBIIIOJHUTb, YTOOBI 3aKPHITh KOHTPAKTHI TPOEKTa?
[ToueMy BaskeH IOCTAayIUT IPOEKTA, HA PEIICHUE KAaKUX 33]1a4 OH HalpasjeH?
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6. KakoBa poib mporpaMMHBIX MPOIYKTOB B yIpaBiieHUH Mpoektamu? Kakue nmpuHIMIBI HEOOXO-
MO YYMTBIBATh IPU BbIOOpE MPOrpaMMHOI0 MPOIyKTa?

Ilpakmuueckoe 3ausamue
Bonpocul ons 06cyacoenus:

OOBsCHUTE, KaKyI0 POJIb HTPAIOT KOHTPOJIb U MOHUTOPHHT B PEATM3allUU ITPOCKTA

[lepeunciure, KAKUMU METOJAMU MOKHO OCYIIECTBUTH KOHTPOJIb HCTIOJTHEHUS ITPOCKTA.

3. KT0o nmomxkeH ocylecTBISAT, MOHHUTOPUHT peajau3anuu npoekra? B3aumopaeicTBue moueneit u
METOJIOB MPUHSATHUS YIIPABICHYECKUX PEIICHHIA.

4. OOBsCcHUTE, B YeM 3aKJIFOYaeTCs PoJib (a3bl 3akpeiThs npoekTa? Kak 3Ta daza MOKET MOBIUATH
Ha 3()(PeKTUBHOCTH TEKYIIETO U OyIYIIUX MPOSKTOB KOMITAHUH.

5. Tlodemy mpaBWIBHOE 3aKPHITHE MTPOCKTAa OCOOCHHO BaKHO JIJISI MPOEKTOB, KOTOPHIE 3aBEPIIAIOT-
Csl IOCPOYHO BCJIC/ICTBUE HEMOMYyUSHUS 3aIUTAHUPOBAHHBIX PE3YJIHTATOB?

™=

Buvinonnenue npaxmuuecxkoeo 3a0anus
3aoanue 1. Penienue 3amaun.
Jlumepamypa. [1]; [2]; [3]; [4]; [5]-

5 YuyeOHO-MeTOoAu4YeCcKOe o0ecTieyeHue IVIs CAMOCTOSITeIbHOI padoThl 00y4arOIIUXCS

B menom BHeayIuTOpHAs caMOCTOSTENbHAs paboTa CTyIeHTa PU U3YUYEHUH Kypca BKIIOYAEeT B Ce-
0s1 cneayroue BUIbI padoT:

— mnpopaboTka (M3y4eHne) MaTepPHaJIOB JICKIIH;

— YTeHME U IpopaboTKa peKOMEHA0BAHHON OCHOBHOM U JIONIOJHUTENIbHOM JIUTEPaTypHl;

— TOJrOTOBKA K NIPAaKTUYECKUM (CEMUHAPCKUM) 3aHATHUSAM;

— ITIOUCK M npopaloTka MaTepuanoB U3 HTepHeT-pecypcoB, NEPUOANIECKOM MeyaTu;

— BBINOJIHEHHE JOMAIIHUX 33J]aHUi B (pOpMe TBOPUECKUX 3a/laHUi, KeHc-CTaau, J0KIa 0B,

— IOATOTOBKA NPE3EHTALUI IS WIUTFOCTPALUK JTOKJIA/I0B;

— BBINOJIHEHHE KOHTPOJIBHOM paboThl, €CIIM MPETyCMOTPEHa y4eOHBIM IUIAHOM AUCLUIUINHBI;

— TOATrOTOBKAa K TEKYIIEMY M MTOTOBOMY (IIPOMEXKYTOYHAs aTTecTalus) KOHTPOJIIO 3HAHUH MO
mucturinae (auddepeHpoBaHHbIA 3a4eT).

OcHOBHast 10/ CaMOCTOSITEIbHOM PabOThl CTY/IEHTOB MPHUXOIUTCS HA MPOpPadOTKY PEKOMEH]0-
BaHHOM JINTEPATYpHI C 1IEJIbI0 OCBOCHHSI TEOPETUYECKOT0 Kypca, MOJArOTOBKY K MPAKTHUYECKUM (CEMHU-
HapCKHUM) 3aHSATHSM, TEMAaTHKa KOTOPBIX MOJIHOCTBIO OXBaThIBAaeT cojep)kaHue Kypca. CaMoCTOSTeNb-
Hasi paboTa Mo MOJArOTOBKE K CEMHUHAPCKUM 3aHATUSAM IpeArojaraeT yMeHue padoTaTh ¢ MepBUYHON
uHpopmanuei.

6 ®oHA OLEHOYHBIX CPEACTB ISl MPOBeICHUSI MPOMEKYTOUYHONH aTTecCTAHH 00y4YaroLIUXCs
M0 AUCHHIJIHHE
6.1. Cmpykmypa ¢ponoa oyenounwix cpeocma
@DOHJ OLIEHOYHBIX CPEACTB JJISl IPOBEACHUS TPOMEXKYTOUHOM aTTecTaluy o0yJaroumxcs 1no Jauc-
LUIUTMHE «YTpaBjIeHue MPOEKTaMI MPeJICTaBlIeH B MPUIOKEHUH K paboueil mporpaMMe JUCIUIITHHbI
U BKJIIOYAET B ceOsl:
— TepedyeHb KOMIETEHIMH ¢ yKa3aHHEM 3TanoB MX (pOopMUpOBaHUS B MPOLIECCE OCBOCHUSI 00pa3o-
BaTeJIbHOW IPOTPaMMBl;
— OIMCaHHWe MoKa3aTtejieil 1 KPHUTCPHUEB OLICHUBAHUA KOMHeTeHHI/Iﬁ Ha pa3jIMYHBIX 3Talax ux q)Op-
MHPOBAHUSA, OITMCAHUEC HIKAJI ONCHUBAHUSA
— THIIOBBIE KOHTPOJIbHbIE 33JJaHUs WK MaTepHuajbl, HEOOXOIUMbIE Ul OLIEHKU 3HAHWM, YMEHHIA,
HaBBIKOB U (WJIM) OMBITA JIESTETbHOCTH, XapaKTePU3YIOIIUX dTarbl ((OpMUPOBAHHS KOMIETEHIINH;
—  MCETOAUYCCKHEC MAaTCPHAJIbI, OITPCACIIAIOIINEC IMTPOUCAYPhI OICHUBAHUA 3HaHHI>1, YMCHHﬁ, HaBBbIKOB
U (UJIM) OMBITA ACSITEbHOCTH, XapaKTEPU3YIOIIUX 3Tabl (POPMUPOBAHUS KOMIIETEHIIUH.
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6.2. Bonpocwl 012 nposedenus npomedxcymounon ammecmayuu no oucuuniune (Ougghepenyupo-

CoNoR~LNE

6aHHbLIL 3auem)

[TonsiTHE POEKT U CYTh YIPABJICHUS IPOCKTaAMHU.

JKW3HEHHBIN ITUKII IPOEKTA.

Krnaccudukanus TUIIOB MPOEKTOB.

Y4acTHUKH NPOEKTA.

Komanpga mpoexra.

MeTto/b1 yrpaBiaeHus: IPOEKTOM.

Paznenenue npoekra Ha (a3bl.

CereBoe maHupoBaHue MpoeKTa. MeTo1bl CEeTeBOro IIaHUPOBAHMUS.
Kanennapuoe mianupoBaHue 1Mo METOY KPUTHUECKOTO MYTH.

. PecypcHoe nianupoBaHue NIPOEKTA.

. bropkerepuBanue npoekra.

. JIOKyMEHTHPOBaHUE IJIaHA IIPOEKTA.

. YIIpaBieHue pUCKaMH IIPOEKTA.

. TexHUKO-?KOHOMHUYECKOE 00OCHOBAHUE MPOEKTA.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

buznec-mnaH.

VYrpaBineHue nepcoHaIoM MNPOEKTa.

VYnpaiieHue MaTepuanbHO-TEXHUYECKUMU PECYPCaMU IIPOEKTA.
OcHoBHbIE MeTOABI (PMHAHCUPOBAHUS IPOEKTOB.

VYnpaiieHue CTOUMOCTbBIO IPOEKTA.

VYrpaBneHue BpeMeHEM ITPOEKTa

VYnpaiieHue Ka4eCTBOM IIPOEKTA.

DKOJIOrMY€ecKasi HKCIEepTU3a: OCHOBHbBIC IOHATHUS U IPUHIIUIIBL.
OcCHOBHBIE IPUHIIMIIBI OIICHKH 3P (HEKTUBHOCTH WHBECTULIMOHHOTO MTPOEKTA.
OcHoBHbIE TIOKa3aTeNu OLeHKH () (PEKTUBHOCTH MPOEKTA.
KoHTposb nenonHenus npoekTa.

OyHKIMOHATBHBIE 00JIACTH YIPABICHUS POSKTOM.

Or1ieHKa CTOUMOCTH TTPOEKTA.

bropxeTrpoBanne npoexra.

MeTo/1bl CTOMMOCTH MPOEKTA.

VYnpaBneHue u3MEHEHUSIMU ITPOEKTA.

7 PexoMeHyemasi iuTepaTypa

7.1 Ocnoenasa numepamypa
Tpouxkuii, M. Ynpasnenue npoekramu : yueobHoe nocodue / M. Tpoukuii, b. I'pyua, K. Oronek.
— MockBa : ®unaHcwl U ctatuctuka, 2011. — 304 ¢. — ISBN 978-5-279-03044-6. — Tekcr :
AJICKTPOHHBIN //  DNEKTpOoHHO-OMOMMoTeyHass cucremMa «Jlamp» : [caiit]. — URL:
https://e.lanbook.com/book/5370
VYnpasnenue npoektamu: yued. mocodue:/ .M. Ma3zyp, B.Jl. llamupo, H.I'. Onpaeporre; mox
pen. mpod. .. Masypa.- 3-e u3a..- M.: Omera-JI, 2005.-664c.-323k3.

7.2. [lononnumenvnas 1umepamypa
Vrpasnenue nmpoektaMmu: yueOHo-MeTo. Komruieke/ ®den. areHTCTBO 1O 00pa3., [OY Boichl.
mpod. obpas., Yal'V.- Yaesuosck: Yal'V, 2006.-75c¢.-10 k3.
VYmpagienue nmpoektamu: yueod. mocooue:/ 3apenkoB B.A.- 2-¢ uzn..- M., CI16.: ACB: CIIoT'A-
CV, 2006.-312¢.-7 3Kk3.
bnay, C.JI. UuBectuninonHsiii ananus : yueOnuk / C.JI. bnay. — Mocksa : PTA, 2012. — 174 c.
— ISBN 978-5-9590-0383-8. — Tekcrt : a5eKTpoHHBbIH // DNeKTpOHHO-O0MONINOTeYHasT cUCTeMa
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«Jlanby : [caiit]. — URL: https://e.lanbook.com/book/74086

8 Ilepeyenn pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH « UHTEepHET»

Wznarensckas rpymma «Jlemo Cepsucy - http://www.dis.ru/library/manag/archive/

busnec-kuura - http://www.bizbook.ru

Hayunas sunmkionenus - http://www.book-science.ru

. Bcem, xro yuuTcs: 0030phl CalTOB, YYEOHWKH 1O OSKOHOMHKE U  VIPABICHUIO —
http://www.alleng.ru

5. Caiir «KopropaTuBHblii MeHemxkMeHT». HoBocTth, myOnukanuu, bubmuorexka ympaBieHus -
http://www.cfin.ru

6. ®enepanpHbIA  OOpa3oBaTenbHBIA  mopTan  «OKoHOMHKA, Cormonorusi, MeHEIKMEHT -
http://www.ecsocman.edu.ru

7. DOnektpoHHOo-OmOmMoreuynass cucremMa «JIAHb»: [Dnextponusii pecypc]. - Pexum mocryna:
http://e.lanbook.com/

8. DnektpoHHO-OMOMMOTeUHas cuctema «eLibrary»: [Dnexkrponnsiii pecypc]. - Pexum mocryna:
http://www.elibrary.ru

el N

9. DOmnekrtponHas Oubmmoreka muccepranuii PI'b: [Dnextponusni pecypc]. - Pexum nmocryma:
http://www.diss.rsl.ru
10. Dnekrponnass Oubmmoreka GrebennikOn: [Dnekrponsblii  pecypc]. - Pexum  mocryma:

http://grebennikon.ru/

9 MeToanyeckue yKazaHus 1Jis1 00y4al0MXCsl M0 OCBOEHHIO I CUMIIIMHBI

Mertoauka npenojaBaHMs JaHHOW IUCUMIUIMHBI IpenojaraeT 4YTeHHe JIEKUUH, MpOoBeAeHUe
MIPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH, TPYIIIOBBIX U UHAUBUAYAIbHBIX KOHCYJIBTALUN 110 OTAEIbHBIM
(Haubosee CIOXHBIM) clieU(pHUECKUM TpodiieMaM JUCHMILIMHBL. [IpeqycMoTpeHa camocTosiTenbHast
pa60Ta CTYACHTOB, @ TAKXKC MPOXOKIACHUC aTTCCTAIHMOHHBIX UCIBITAaHUH HpOMe)KYTOLIHOI\/JI aTTeCcTanuu.

Jlekyuu TIOCBAIIAIOTCS PACCMOTPEHHIO HamboJiee BaXKHBIX KOHIENTYaJbHBIX BOIPOCOB:
OCHOBHBIM TIIOHATUAM,; YIIPABJIICHYCCKUM TCEXHOJOIUAM, IMNPHUMCHACMBIM Ha HTPOU3BOACTBCHHBIX
NPEINpUATHSIX, OlleHKe UX 3((PEKTUBHON peann3anium; 00CyKICHHUIO BOIPOCOB, TPAKTOBKA KOTOPBIX B
JUTEepaType eIie He yCTOosulach JIMOO SIBISIETCS MPOTHBOpeYnBOM. B xonme neknuit oOydaroniumcs
ClleyeT TOATOTOBUTh KOHCHEKTHI JIEKIHUI: KpaTKO, CXEMaTH4HO, IOCIelI0BaTeIbHO (UKCUPOBATH
OCHOBHBIC IIOJIOXKEHHA, BBIBOJBI, q)OpMYJ'II/II)OBKI/I, 0606HIGHI/I$I; noMeydaTrb BaXHbIC MBICJIM, BBIACIIATH
KIIIOYEBBIE CJIOBA, TEPMUHBI; MPOBEPSATh TEPMUHBI, MOHATHS C MOMOUIbIO SHUUKIIONEANH, clloBapeil,
CIIPAaBOYHHUKOB C BBIITKUCBIBAHUEM TOJTKOBAaHUM B TETpalb, 0003HAYUTD BOIIPOCHI, TCPMHUHBI, MaTCpHUAJI,
KOTOPBIN BBI3BIBAET TPYAHOCTH, IIOMETUTH U TOTMBITAThCSl HAUTH OTBET B PEKOMEHAYyEeMOI JIuTeparype.
Ecnu camocTosATenbHO HE yaaeTcst pa3oOparbcs B MaTepuaie, Heo0X0auMo cpopMyIupoBaTh BOIIPOC U
3aJaTh MPEIOo1aBaTelN0 Ha KOHCY/IbTAIlUH, HA IPAKTHYECKOM 3aHATHH.

KOHerTHBIe YIIpaBJICHUCCKUE MCTOAUKH, METOJAbl MW TEXHOJOIMH, MPUMCHACMBIC Ha
MIPOU3BO/ICTBEHHBIX MPEANPHUATHIX, PACCMATPUBAIOTCS MPEUMYIIECTBEHHO Ha MPAKTUYECKUX 3aHATHUAX.

Ilenvto npogedenusa npaxkmuueckux 3aHamuil SBISETCS 3aKpeIyieHHe 3HAHUN oOydaromuxcs,
MOJyYEHHBIX MMM B XOJ€ W3YYEHHUS IUCIUIUIMHBI Ha JIGKIMAX M caMocTosATeNbHO. [IpakThueckue
3aHATUS NPOBOJATCS B (hOpME CEMUHAPOB; Ha HUX pa3OMparoTCsi KOHKPETHBIE CUTYAI[MU U3 MPAKTHKU
3apy0eKHOTO M POCCUHCKOTO YIpaBJIEHUS, IMPOBOAUTCS TECTHPOBAHUE, OOCYXTAIOTCS JOKJIAMIbI,
IMPOBOAATCA OMNPOCHI. Ha y‘-Ie6HI)IX 3aHATUAX CCMHHAPCKOTO THIIA 06y11a}0H11/Iec;1 BBITIOJIHAKOT
npopaboTKy paboueil mporpammsl, yaedsss oco0oe BHMMaHUE LEISIM M 3ajadyaM, CTPYKType H
COACPIKAHUIO OJUCHUIIMHBI;, KOHCIICKTUPOBAHUC HNCTOYHHKOB, pa60Ty C KOHCIIEKTOM HGKHHﬁ;
MOJITOTOBKY OTBETOB K KOHTPOJBHBIM BOIIPOCaM, MPOCMOTP PEKOMEHIYEeMOI JTUTepaTypbl, paboTy C
TEeKCTaMU OPUIMANbHBIX MyOJIUKAIH; pereHre MPaKTHYeCKUX 3aJaHHi.

[Ipu n3yuyeHUH JUCHUIUIMHBI UCTIONb3YIOTCSI MHTEPAKTUBHBIE METOABI 00YUEHUs, TAKHUE KakK:
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http://www.dis.ru/library/manag/archive/
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http://grebennikon.ru/

1. Jlekust:

— mpoOyieMHas JIeKIUs, Mpearnoaratonas u3J0KeHue MaTepuana yepe3 mpoOJIeMHOCTh BOIPOCOB,
3amad uiaM curyanuid. [Ipu 3ToM mporecc mo3HaHHUs MPOMCXOJUT B HAYYHOM IOMCKE, TUAIIOTe U CO-
TPYIHUYECTBE C MperoaBaTesieM B Mpoliecce aHAIN3a U CPAaBHEHUS TOUEK 3PCHHUS;

— JIEKIMSA-BU3yaJU3alysl - [0J1aya MaTepualia OCYIIECTBIIACTCS CPEACTBAMU TEXHUYECKUX CPENICTB
o0y4eHHs C KpaTKUM KOMMEHTHPOBAaHHEM JEMOHCTPUPYEMBIX BH3YaJIbHBIX MaTEpUaoB (IIpe3eHTa-
LIUH).

2. CemuHap:

— TeMaTHYeCKHH CeMUHap — 3TOT BUJl CEMHHapa TOTOBUTCS U MPOBOJIUTCS C LIEIbIO aKIIEHTUPOBA-
HUS BHUMaHHsS OOY4YaroIIMXCS Ha KaKoH-THOO aKkTyalbHOH TeMe WM Ha Haubosiee BaXKHBIX U CYIlle-
CTBEHHBIX ee acmekrax. [lepea HayaaoM cemMuHapa OOyJaroIIMMCS JaeTCs 3aJaHue — BBIICIUTH CyIle-
CTBEHHBIE CTOPOHBI TEMBI, UJIU K€ MpernojaBaTesib MOKET 3TO ClejaTh caM B TOM ciy4ae, Korja o0y-
YaoIuecs 3aTpyJHIIOTCS MPOCIEIUTh UX CBA3b C MPAKTUKON. TeMaTHuecKkuii ceMuHap yriayosnser 3Ha-
HUS CTYJIEHTOB, OPHUEHTHUPYET WX Ha AKTUBHBIM MOUCK MyTeH M CIOCOOOB pELICHUS 3aTparuBaeMoit
poOIEMBI,

— mpoOJIeMHBIN ceMuHap — Iepe] U3ydeHHeM pasjiesia Kypca mpernojaBareib npeaiaraet o0CyIuTh
mpo0OsieMbl, CBSI3aHHBIE C COAEpXKaHHEeM JaHHOW TeMmbl. HakanyHe oOydarommecs MOJydaroT 3a/aHue
oto0patk, CHOPMYIMPOBATH U OOBICHUTH MPOOJIeMBl. Bo Bpemsi ceMuHapa B yCIOBUSX TPYIIIOBOM JHC-
KYCCHH IPOBOJIUTCS OOCYX ACHHUE MTPOOIIEM.

3. UrpoBbie MeTO/1bI 00YUYEHHUS:

— ananu3 koHkpeTHbIX cutyanuit (KC). Ilon koHKpeTHO# cuTyanel moHuMaeTcs mpodiema, ¢ Ko-
TOPOH TOT WJIM UHOM 00y4aeMblii, BBICTyMAasi B POJIM PYKOBOJUTEIS HIIM UHOTO Mpodeccnonana, MoxKeT
B JI000€ BpeMsi BCTPETHTHCS B CBOCH NEATEILHOCTH, U KOTOpas TpeOyeT OT HEero aHaln3a, MPUHSATHS
pelieHni, Kakux-1100 KOHKPETHBIX AecTBHil. B 3TOM ciiyuae Ha yuyeOHOM 3aHATUU CIYIIATEISAM CO-
oOImaeTcst enuHas Ui BCEX MCXOAHAs MH(opMaIus, onpeaesonas o0beKT yrnpasieHus. [Ipenogasa-
TeJb CTaBUT mepes oO0ydaeMbIMH 3a7ady MO aHANU3y JaHHOW OOCTaHOBKH, HO HE (OpMYyIHpYET IMpo-
OseMy, KOTOopasi B 00IIIeM BHJIE TIEpe]] ITHM MOTJIa ObITh BEISBJICHA HA JeKInu. OOyJaroImuecss Ha OCHO-
BE MCXOJHON MH(pOpMAIMK U PE3yJIbTAaTOB €€ aHajah3a CaMH JOJDKHBI CPOpMyNIHUpoBaTh MpodiemMy U
HaiiTH ee pemnieHue. B xo/e 3aHATH MPeTogaBaTellb MOKET BBOJUTH BO3MYIIIAIOIIEe BO3ACHCTBHE, MTPO-
ABJISIOIIEECS B PE3KOM H3MEHEHMH OOCTaHOBKM M TpeOymoliee oT 00ydaeMbIX HEOPAMHAPHBIX Jei-
CTBHA. B 0TBeT Ha 3TO CiTymaTenu MOJHKHBI PUHATH PEIICHHE, YCTPaHsIOIIee MOCIeICTBUE BO3MYIIa-
IOLIET0 BO3CHCTBUS MIIM YMEHbIIAIOIIEEe ero OTPUIATEIbHOE BIUSHHE.

B nenom BHeayuTOpHAS camocmoamensHan paboma ooyuarouuxca Npyu U3y9eHUU Kypca BKITIO-
qaeT B ce0s cenyromue BUbl padoT:

— mpopaboTka (M3ydeHne) MaTepuaioB JCKIIUA;

— YTeHHWEe U NpopaboTKa pEKOMEHI0BaHHON y4eOHO-METOAMYECKON JINTEPATYPHI;

— TIOWCK U mpopaboTka MaTepuaioB u3 HTepHET-pecypcoB, NEPUOTNIECKOI IeyaTu;

— BBINOJIHEHHE JIOMAIIHUX 3a/1aHuil B popme Keilc-cTaan, TeCTOB, TBOPUECKHUX 3a/laHUM, TOKIIAJIO0B,
pedepatos;

— TOJTrOTOBKA MPE3EHTALWH ISl WILTIOCTPAIMH JIOKJIAJ0B M TPEJICTABICHUS PE3Yy/IbTaTOB aHAIHM3a
KOHKPETHBIX CUTYaIlUH;

— KOHCIIEKTUPOBAaHHE NEPBOMCTOUHUKOB U y4eOHOM JIUTEpaTyphl;

— TOJTrOTOBKA K TEKYILIEMY, IPOMEXKYTOYHOMY U UTOTOBOMY KOHTPOJIIO 3HAHU.

OcHOBHast 10111 CaMOCTOSITETIbHON pabOThl 00YYarOIUXCsl MPUXOIUTCS HA MOATOTOBKY K MPAKTH-
YECKUM 3aHSTHIM, TEeMaTHKa KOTOPBIX ITOJIHOCTHIO OXBATBIBAET cojliepkaHue Kypca. CaMocTosITeTbHas
paboTa 1Mo MOoAroTOBKE K MPAKTUYECKUM 3aHATUSAM 10 JUCHUIUIMHE «YTIpaBIeHUE NTPOEKTOMY MPEIo-
JaraeT yMeHue paboTarh ¢ IepBUYHON HH(OPMAaLIUEH.

10 KypcoBoii npoekT (padora)

BrinonHenue kypcoBoro mpoekra (paboTbl) He IPEeTyCMOTPEHO YUEOHBIM IJIAHOM.
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11 IMepevyennb UHGpOPMANMOHHBIX TEXHOJIOIM, HCIOJIb3YeMbIX NP OCYIECTBJIEHUHN 00Pa30-
BaTeJbHOI0 Mpouecca no JUCHUIJIMHE, BKIOYas NMepedyeHb MPOrpaMMHOro odecriedyeHnsl U UH-
(opManIMOHHO-CTIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnwvix mexnoa02uil, UCHOILIYEMbIX HPU OCYULECHIGIEHUU 00pa3o-
eéamenvH020 npoyecca
— DJJIEKTPOHHBIE 00pa30BaTENbHBIE PECYPCHI;
— HCMOJIb30BaHUE CIIal I-ITPE3ECHTALIUA;
— HHTEPAaKTHBHOE OOIIEHHE C OOYyYaIOIMMHUCA U KOHCYJIBTHPOBAHHUE TOCPEICTBOM AIICKTPOHHON
MOYTBHI.

11.2 Ilepeuens npozpammnozo obecneuenus, UCROIBL3YEMO20 NPU OCYULECHBIAECHUU 00PA306a-
meibHO20 npoyecca
[Tpu ocBOCHHMH TUCIUTUIMHBI HCITOJIB3YETCS JINIIEH3MOHHOE MTPOTrPAMMHOE 00eCTICUeHHE:
— TEKCTOBBIN penakTop Microsoft Word;
— mnaxker Microsoft Office;
— aJeKTpoHHBIC TabauIel Microsoft Excel;
— mpe3eHTalMOHHBIA penakrop Microsoft Power Point.

11.3 Ilepeuensv ungpopmayuonno-cnpagounsvix cucmem
— cmpaBouHO-TipaBoBas cucrema Koncynprant-miroc http://www.consultant.ru/online
— crhpaBouyHO-TIpaBoBas cuctema ["apant http://www.garant.ru/online

12 MaTepuaJIbHO-TEXHHYECKOE o0ecnevyeHrue TUCIHTTHHbI

— JUISL IPOBEJICHUS 3aHATUN JIGKIIMOHHOTO THUIA, MPAKTUYECKUX (CEMUHAPCKUX) 3aHSATUH, TPYIIO-
BBIX M MHJIMBUYaTbHBIX KOHCYIbTAIIMM, TEKYIIETO KOHTPOJIS U MPOMEKYTOUHOM aTTectanuu, Ne 7-405
C KOMILIEKTOM y4eOHo#1 meOenu Ha 36 mocaJOuHbIX MECTa;

— JUIsL CaMOCTOSITENbHON paboThl oOyyatomuxcs - yuebHas ayautopus Ne 305, obopynoBanHas 5
pabouyrMH CTaHIUAMHU C JIOCTYIOM K ceTu «VIHTepHEeT» U B DIIEKTPOHHYIO HH(OPMAIIOHHO-
00pa3oBaTeNbHYIO0 Cpely OpTaHHM3allid, W KOMIUIEKTOM ydeOHON MeOenu Ha 29 mocaJoyHBIX MECTa;
yuebHas ayautopust Ne 517, o6opynaoBanHas § pabOYMMH CTaHIIUSAMU C JIOCTYNOM K ceT «HTepHeT» u
B 2JIEKTPOHHYIO MH(QOPMAIIMIOHHO-00pa30BaTeIbHYIO CpEy OpraHU3allM, 1 KOMIUIEKTOM y4eOHOH Me-
Ocnu Ha 12 mocaIoYHbIX MECTa;

— JI0CKa ayAUTOpHAs;

— mnpe3enTaru B Power Point mo temam kypca «YTpaBieHHE TIPOSKTOMY;

— MyJIbTUMEUITHOE 000py0BaHuE (HOYTOYK, POEKTOP).
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