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1 Heau n 321244 y4eOHOM IMCUMILIHHBI

Ienvto vizydeHus TUCIUTUINHBI SIBISICTCS (POPMHUPOBAHUE Y CTYACHTOB KOMILJICKCHBIX TEO-
PETUYECKUX M MPUKIIAIHBIX 3HAHUHU 110 BOIPOCAM YIPABICHHS MPOSKTAMH M CO3JaHUU METOIUYE-
CKOHM OCHOBBI (hOPMHUPOBAHUS MPOPECCHOHATHHBIX KOMITETEHITI B 00JIACTH MPOEKTHOTO MEHEIXK-
MEHTA; OBJaJ[CHHE 3HAHHUSIMHU [0 OPraHU3alMK Pa0OThl KOMaHBI MPOEKTAa JIsi OCYIIECTBICHUS
KOHKPETHBIX TPOCKTOB; M3yueHHE BUIOB 3(PPEKTUBHOCTH WHBECTUIMOHHBIX MPOEKTOB, METOJIOB
aHaJIM3a U OIICHKH X KOMMEPYECKOH Y(P(PEKTUBHOCTH M MCCIIECIOBAaHNE OCOOCHHOCTEH OIICHKH 3 (-
(EKTUBHOCTH MPOEKTOB C y4eTOM (DaKTOPOB PUCKA M HEOTPEICIICHHOCTH.

OcHOBHBIE 3a0auu Kypca:
— PacKpbITHE CYHIHOCTH U NIPU3HAKOB IIPOEKTOB;
— 000CHOBaHME BO3MOXXHOCTEH M OIrPaHMYCHHUN IPOSKTHOTO YIPABJICHUS;

— HCCIIEIOBAHUE COACPKAHUS KATETOPUU «IIPOCKT» KaK COLUAIBLHO-DKOHOMUYECKOM CUCTEMBI;
— O3HAKOMIJICHHC C IIOHATUCM XU3HCHHOI'O IUKJIA IMPOCKTA U BO3MOXKXHOCTAMU HNPUMCHCHUA
(GyHKIMH ynpaBiIeHHUs TPOSKTAMU Ha Pa3IMYHbBIX dTANax UX pa3padOTKU U pean3aluy;

— PacKpbITUE METOAOB U HHCTPYMEHTOB CTPYKTYpU3aLMH [IPOEKTOB;

— PacCMOTPEHHE METOJOB M yCIOBUH 3((EKTUBHOIO yNpaBlIeHUs] KOMaHA0H MPOEKTa ¢ yue-
TOM (paKTOPOB I'PYNIIOBON JUHAMUKHY;

— PpacCMOTPCHUC OCHOBHBLIX IMPUHIMIIOB, BUAOB U MCTOAOB OLICHKH 3(1)(1)€KTI/IBHOCTI/I IIPOCK-
TOB;

— PpaccMOTPETh POJIb PUCKA B IPOCKTHOM YIIPAaBJICHUH, ITOAX0JAX U METOJAaX aHAIN3a, OLCH-
KU U yIIPaBJICHUS PUCKAMU,

— PACKpBITHE CYIIHOCTH ¥ BO3MOXKHOCTEH COBPEMEHHBIX HH()OPMALMOHHBIX TEXHOJIOTUMN
YIPaBJICHUS NPOEKTaMU.

2 TpeOoBaHusi K pe3y/ibTATAM OCBOCHHMS AMCHHUIIIMHBI

[Tporecc u3yueHus: AUCUUIUIMHBI HAMIPaBlieH Ha (OPMUPOBAHUE CIIETYIOIUX KOMIETSHIINUM:

YK-2 - CriocoGeH yrpaBisiTh MPOSKTOM Ha BCEX dTaax ero )KH3HSHHOTO ITUKJIIa

OIIK — 4 - CniocoGeH pa3pabaTbiBaTh METOJUYECKIE U HOPMATHUBHBIE TOKYMEHTHI TIPU pealin-
3anuK pa3paboTaHHBIX MPOCKTOB M IMPOTPAMM, HAMPABICHHBIX HA CO3JaHKE Y3JIOB M JICTAICH Ma-
IWH

[TnarupyeMble pe3ynbTaThl OOYUCHHSI PU MU3y4EeHUU JTUCIUTUIMHBI, COOTHECEHHBIC C TUIAaHH-
PYEMBIMH pe3yJIbTaTaMU OCBOEHUSI 00pa30BaTeNbHON MPOTrpaMMBbl, PEACTABICHBI B TA0IHUIIE.
Tabmuna — [lmaHupyeMble pe3ysibTaThl OOYUYCHUS MPU MU3YUYECHUU JUCIUILIMHBI, COOTHECEHHBIC C
TUTAHUPYEMBIMH Pe3yNbTaTaMy OCBOEHHUsI 00pa30BaTeNbHOM MPOrpaMMBbl

Kon [Inanupyemslie pe- | Kon u HammenoBa- | [lmanupyemsiii pedynbrar | Kop noka-
KOMIIETEHIIUH | 3yJIbTaThl OCBOCHUSI | HUE MHAMKAaTOpa o0yuyeHHs 3arens
o0pa3oBaTeNbHON | TOCTHXKEHUST O00IIIe- M0 TUCIUTUIMHE OCBOCHHUS
IIPOrpaMMBbI npogeccuoHaTbHON
KOMITIETEHINH
VK-2 - Cnocobex N-lyk2 @opmynu- | 3HATH:
YOpaBJIATh MpOEK- | PYCT B paMKax TI0- | — cyiHOCTh, MNPHU3HAKUA U
TOM Ha BCeX dTarmax | CTABICHHOH HCTH | cHOBHBIE npuanmnsl | 3(YK-2)1;
ero  Ku3HeHHoro | POCKTa  COBOKVIF | yypapnenng  mpoektamu
LUKJIa HOCTD - B3aHMOCBA3AH- IpU BHEJPEHUU TEXHOJO-
HBIX 3aja4, odecreyu-
Baromux e goctmie- | [AWIECKAX,  MPOJYKTOBBIX
e Onpenenser | MHHOBalMi Wl opranmsa-
oKHgaeMble  pesyib- | IMOHHBIX H3MCHEHHIA.
— xw3HeHHBI 1mkn mpo- | 3(YK-2)2;




Kon [Inanupyemsie pe- | Kog u HammenoBa- | Ilmanupyemsiii pesynbtaT | Kopa moka-
KOMIIETEHIIMH | 3yJIbTaThl OCBOCHHS | HUE UHJIMKaTOopa o0y4yeHHs 3ares
o0pa3oBaTeNbHON | JOCTHXKEHUS oO1Ie- M0 TUCIUIUINHE OCBOCHUS
IIPOrpaMMbl npogeccuoHaTbHON
KOMITETEHINH
TaThl PEIEHUs BbIIE- | €KTa M BO3MOXHOCTH IIPH-
JICHHBIX 3a/1a4. MeHeHHs (YHKLIUH yIpas-
U-2yk> TlpoexkTupy- | jieHHMst MPOEKTaMH Ha pas-
CT PCILICHUC KOHKPCT- | jyyHBIX 3TalaXx HX paspa-
HOM 3aJadu IIPOCKTa, 60TKI/II/IpeaﬂI/I3aHI/H/I;
quﬂpaﬂ OMTHMAIIb= | _ - gcpopusie  mpobuemst, | 3(YK-2)3;
HBIi c1i0c00 ee petie- MPEMSITCTBYIONINE  YCIHelll-
HHUS, UCXOIsd W3 JICH-
cTByiommx mpasogsrx | HOMY YHPABICHHIO MPOCK-
HOpM M uMerompixcs | TAMH, M IYTH HX paspere-
PECYpPCOB UM OTpaHU- HUL).
YEHHIA. Ymern:
NJ1-3yk.2 Pemaer koH- | — TNPUMEHATH 3HAaHUS O
KpeTHble 3aja4 Tpo- | cymHocTH, npusHakax u | Y(YK-2)1;
eKTa 3asBICHHOTO Ka- | OCHOBHBIX IPHUHIUITAX
1€CTBa U 3a yCTaHOB- | yripaBiIcHUA IIPOEKTaMHU
JICHHOE BPEMSL. IPH BHEJAPEHUH TEXHOJIO-
Ull-4yi2  TyOnuuHO | rpyeckmx,  HPOZYKTOBBIX
HPEACTABIICT PE3YIb- | yyyopanuii WM opraHu3sa-
TaThl PCMICHIA  KOH- | 1y o HHBIX M3MEHCHHMIA;
KpETHOM 3ajaud IMpo-
KT — oueHuBaTh  dPdeKTHuB- .
HocTh mpoekta ¢ yuerom | Y(YK-2)2;
(akTOpoB pUCKa U HEONpe-
JICIEHHOCTH M HMHBECTHUIIM-
OHHbIE KayecTBa OTJEJIb-
HBIX (PMHAHCOBBIX HHCTpY-
MEHTOB M O0TOMpaTh Hanbo-
nee 3 PEeKTUBHBIE U3 HUX.
Baagers:
— Metomamu  u  uHCTpy- | B(YK-2)1;
MeHTaMH 3¢ (HEeKTUBHOTO
yIpaBJIeHUS KOMaHI01
MIPOEKTA;
— ocroBHbME npuHimna- | B(YK-2)2;
MH, BHJAMH U METOJlaMH
OLICHKH 3 dexTUBHOCTH
IIPOEKTOB;
OIIK-4 Criocoben paspaba- | M/I-1omk-4. 3nanue 3HaTh:
TBIBaTb ~METOJMYE- | METOAMHCCKUX M HOP- | — pmporecchl  yNpaBlICHUS
CKHE U HOpPMATHB- | MATHBHBIX IOKYMEH- | npoexramu, Bxommble pe- | 3(OITK-4)
HblC  JOKyMeHTSI | OB IPH PCAMBANML | oupyory o1 pesympraTr Kak-
npu peanmzamm IIPOEKTOB U MPOrpaMm JIOTO MPOTIECCA;
pa3paGOTAHHBIX WJI-20onk-4. Bnaneer VaeTh:
HaBBIKAMH  pa3padoT- :
IPOCKTOB M TIPO- |\ rerommuecknx u | — Pa3pabaTbiBaTh CMETY H
rpaMM, HallpaBJICH- HOPMATUBHBIX  JIOKY- 6IOI[)KCT IIpOCKTa, COOTBCT- Y(OHK'4)

HBIX Ha CO3/JaHue
y3JI0B U JeTaneu

MEHTOB IIPH peanusa-
oy pa3paboTaHHBIX

CTBYIOIIINE
OTpaHUYCHUSIM,

3aJlaHHBIM
OpraHM30-

4




Kon [Inanupyemsie pe- | Kog u HammenoBa- | Ilmanupyemsiii pesynbtaT | Kopa moka-
KOMIIETEHIIUH | 3yJbTaThl OCBOCHUS | HUE WHJUKATOpa o0y4deHus 3aTens
o0pa3oBaTeNbHON | JOCTHXKEHUS oO1Ie- M0 TUCIUIUINHE OCBOCHUS
IIPOrpaMMbl npogeccuoHaTbHON
KOMITETEHINH
MallIuH IOPOCKTOB M IIPO- | BBIBATh pEAHM3AINI0 TIPO-
rpamm, HaIlpaBJICH- | eKTa.
HBIX HA  CO3NAHNC | BiajerTh:
NPOAYKTa  IHILEBBIX
HPOWBOLICTE — MOAXO0JIaMU M METOJlaMu
ananm3a, oueHku u ympas- | B(OIIK-4)

JICHUs PUCKaMHU IIpU peau-
3alUM [IPOEKTOB.

3 MecTo IMCUMILIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

YyeOHast OUCHMIUIMHA «YTPaBJICHHWE TIPOCKTOM» OTHOCHTCA K OO0S3aTENbHOW YacTh
CTPYKTYype 00pa30BaTeIbHONW NPOTrPaMMBlI.
3HaHUs, YMEHUSI M HaBBIKH, MOJyYE€HHBIE OOYYaIOUIMMHCSA B XOJ€ M3YYEHHUS Kypca JHCIH-
IUIMHBI, MOTYT OBITh UCIIOJIb30BaHbl JUIsl MPOXOXKICHUS MPEATUINIOMHOM NPAaKTUKH, a TaKXKe s

MOJTOTOBKH BBIITYCKHON KBaJU(UKALMOHHON PaOOTHI.

4 Copnep:xkanue TUCHUNTHHBI
4.1 Temamuueckuit nian oucyuniunsl (3a04nasn popma 0dyuenus)
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Tema 1: YmpaBneHue HpPOEKTOM: OCHOB-
P P 18 | 2|11 16 13
HbI€ MOHATHS
Tema 2: DKOHOMHUYECKHE aCIEKTHI ITPOEK-
P 18 | 2|11 16 KC
Ta
Tema 3: BHemHss M BHYTpPEHHsS cpena
TP Pl 18 | 211 |1 16 KC
IPOEKTa
Tema 4: [IpaBoBbie popmbl OpraHu3auu
O6usHeca u pa3paborka npoekToB. Popmu- | 18 2 1 1 16 I13, Tect
poBaHue (DMHAHCOBBIX PECYPCOB MPOCKTA.
Tema 5: Dddext u >dpdexkTuBHOCTL pea-
JAU3alMd TPOeKTa. YTpaBlieHHe MpoekT- | 18 2 1 1 16 Tecr, P3
HBIMU PUCKaMHU
Tema 6: IInanupoBanue npoekTa: uepapxu- | 18 2 1 1 16 P3




Yeckasi CTPYKTypa paldoT, CETeBOI aHaIN3
KaJICHJapHOE TUIAaHUPOBAHHUE IPOCKTA

Tema 7: YnpaBieHne KOMMYHUKALMSIMU

npoekrta. Jloructuka npoekra u ymnpa,iie- 16 2 1 1 14 KC

HHUE KOHTPAKTaMH

Tema 8: KoHTpoisib peanuzanuu IpoeKTa.

VYrpaBieHue W3MEHEHUSMU TPOEKTA. 3a- 16 2 1 1 14 P3

BEPILICHHUE TPOCKTA.

3a4€eT C OLICHKOMN 4 4
Beero | 144/4 | 16 | 8 8 124 4

4.2 Coodepicanue oucuyuniunsl

Tema 1. lepaB.JIeHne MPOEKTOM: OCHOBHBLIC TIOHATHUSA

Jlexyus

Hctopust pa3Butus ynpasiieHus npoekTamu. [loHsTue ynpaBiaeHHs NPOEKTOM (TPOEKT-
MeHeKMEHT). TIonsaTus «ipoekt» u «YnpasieHue npoekrom». CoaepkaHue U CTPYKTypa MpOeK-
Ta. HanpaBieHHOCTh Ha JOCTH)KEHHME KOHKPETHBIX Liese. KoopIMHUpOBaHHOE BBINOJIHEHUE B3au-
MOCBSI3aHHBIX 3JIEMEHTApHBIX PaboT. OrpaHUYeHHOCTh pecypcoB. HemoBTOPUMOCTh M YHUKaNb-

HOCTB. MeTOI[OJIOFI/IFI YIIpaBJICHHUA [TPOCKTAMU. CTaHI{apTI)I YIIPpaBJICHHUA ITPOCKTAMMU.

OcHogHnbie noOHAMUS membl: TIPOEKT, YIPaBICHUE MPOSKTOM, paboThl, MakeT paboT, pecypchl,

CTaHAAapThI YIIPABJICHUS IPOCKTAMU.

Bonpocul ona camoxonmpons

N s

Bonpocwl 05 06cyscoenus:

Eall el

Bovinonnenue npakmuueckozo 3a0anus
3aodanue 1. Onpenenenue BUIOB U cdep AEATENbHOCTH NPEANnpUsTUs Ha 0a3e MPOEKTHOTO

nmoaxoaa.

HazoBuTe 10NOJHUTENIBHBIE XapaKTEPUCTUKU OHATHUS «IIPOEKT.

JaiiTe onpenesneHre NOHATHIO «IIpOrpamMmay U MPUBEIUTE MPUMEPHI IPOrpamMM.
JlaiiTe onpenenenrne TEpMUHY «Y IPABICHUE IIPOEKTOM.
[Iepeuncinre MOACUCTEMBI YIIPABICHUS IPOCKTOM.

Hpaxmuuecxoe 3aramue

[TonsiTre ynpaBiaeHUs: NPOEKTOM (IIPOEKT-MEHEIKMEHT);

DyHKIMH yIPaBIEHUS POEKTOM;

®opMHUpPOBaHUE CUCTEMBI YIIPABIIEHUS TPOEKTOM.
MeTtob! ynpaBiaeHus: IPOEKTOM.

Jumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 2. JxoHOMHYECKHE ACTIEKThI IPOEKTA

Jlexyus

PazHoBuaHOCTH, KiIaccupuKanus U 0COOEHHOCTH MpoeKkToB. Kiaccudukanus npoekToB mo:
OCHOBHBIM cdepaM JAeqTeIbHOCTH; COCTaBy U CTPYKTYpe; MacIITaly; [UIMTEIBbHOCTH; CTEIEHU

CIIOKHOCTH. DKOHOMUYECKAS MOZCIIb ITPOCKTA.

OcHo8Hble NOHAMUS MeMbl. KJ'IaCCI/I(l)I/IKaHI/IOHHI)Ie IMPU3HAKN IMPOCKTOB, DKOHOMHYECKAsA MO-

Jieb IPOEKTA.
Bonpocul ona camokonmpons




o

no

Ta.

N

[lepeuncnure OCHOBHbIE KPUTEPUH KJIACCU(UKALMU MPOEKTOB, 3HAYMMBbIE U1 YKOHOMHCTA
U MEHEKEPA.

UYro Takoe Mera-nipoekTsbl? IIpuBenuTe n3BeCTHBIE BaM IPUMEPBHI.

Yrto Takoe NHHOBALIMOHHBIE TPOEKTHI?

Kakue nmpoekTsl Bbl MOYKETE BBIICIUTH [0 KPUTEPHIO CTEIIEHU OXBaTa MMH STAIllOB MHHOBA-
LMOHHOTO Tpouecca’?

IIpaxmuueckoe 3anamue
Bonpocul 0na 06cyarcoenus:
Knaccugukarus 0a30BbIX MOHATUN YIPABICHUS TPOCKTAMU;
PasnoBugHOCTH, K1accuuKaiys TUIIOB IPOEKTOB;
[TpuBeauTe KiaccuuKannio MPOEKTOB. JJIsl KaKI0ro BHIA MPOEKTOB MPUBEAUTE MPUMED
13 OKpyKarolen Bac xu3Hu.
K kakomy Bu0B poeKkToB BbI ObI OTHECTH:
— TIPOEKT NepecTPOrHKH CUCTEMBI BbIciiero oopa3zoBanus B Poccuu;
— TpoekT ¢puHaHCOBOM cTabunmu3anuu Poccuu;
— 3allyCK MEXILJIAHETHOW CTaHIIMU JUIS BBICAJIKHU YeroBeka Ha Mapce;
— TIPOEKT CTpouTenbcTBa mupamus B JlpeBnem Erumnre;
MOCTPOMKA 1a4YHOTO JJOMA.

Buvinonnenue npakmu4ecKkozo 3a0aHuUs

3aoanue 1. Kelic-ctanun «BHenpeHne aBTOMaTU3UPOBAHHON CHCTEMBI yIpaBJEHUs Omepa-
UOHHOM NeaTenbHOCThI0 KoMmnanuu Todd Pacific Shipyardsy.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 3. BHemiHsisi M BHYTPEHHSS CpeAa MPOEKTa

Jlexyus

[IpoekT kak cucrema. CUCTEMHBIN MOAXO K yrpaBieHUto npoektamu. Llenn npoekra. Tpe-
OoBaHusi K mpoekty. OKpyKeHHe MpOoeKTa. YYAaCTHUKHU TpoekTa. JKW3HEHHBIM IUKI MPOEKTa.
CrpykTypa npoexra.

.

OcHoéHble NOHAMUS MeMbl. OCJIM IpOCKTa, OKPYKCHUC ITPOCKTA, JKMU3HCHHBIN ITHKII ITPpOCK-

Bonpocw ona camoxonmpona:

OOBbscHUTE, TOYEMY BaXXKHO JOOMBATHCS COTVIACOBAHUS MHTEPECOB BCEX YUACTHUKOB MPOEK-
Ta.

Hcxons, n3 KakuxX KpUTEPHEB MOKHO BbIIENATH (ha3bl dKU3HEHHOTO LIMKJIA TPOeKTa?
Kakumu npenmyiiectBaMu 0071a/1at0T pa3HbIe TUIIBI OPraHU3AIMOHHBIX CTPYKTYp, B paMKax
KOTOPBIX MOKET OBITh pealu30BaH MPOEKT?

HpaKWllﬂl@CKO@ 3aramue

Bonpocwi ona 0b6cysrcoenusa:

[Touemy Kk ynpaBJIeHUIO MPOEKTAMH PUMEHUM CUCTEMHBIN MOJIXO/I, a CaM MPOEKT MOKHO
paccMaTpuBaTh Kak CIOKHYIO CHCTEMY?

B uem 3akimrouaercs Ba)XKHOCTh NMPABWIIBHOM ITOCTAHOBKHM Liened mpoekra? Kakum kpure-
PHSAM 3TH LENH JOJIKHBI OTBEUAThH?

[lepeuncnure BHeNIHUE (PAKTOPHI, OKA3bIBAIOIINE BIUSHUE HA MPOEKT.

[lepeuncnure QyHKIUHU, KOTOPbIE BBIMOJHAIOT YYaCTHUKH MPOEKTa Ha Pa3HbIX CTAAMIX
€ro >KU3HeHHOro 1ukia. Kak MeHstoTcss GyHKIMY B 3aBUCUMOCTH OT (ha3bl MpoeKTa?




Buvinonnenue npakmuueckozo 3adanust
3aoanue 1. Ketic-ctagm «OxTa-1IeHTP».

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 4. IIpaBoBbie GopMbl opranu3zanun OM3Heca W pa3padoTka npoekro. Popmmu-

poBaHue (PMHAHCOBBIX PECYpPCOB IPOEKTA.

Jlexyus

[TpaBoBBIEe (POPMBI HHCTUTYIIMOHAIMU3ALNHN IpEeaIpUHIMaTenel. JloroBOpHOE peryaupoBaHue
MIPOEKTHOI 1eATeabHOCTH. JJoroBopbl KOMMEpUYECKOM KoHlleccuu U ¢ppaHyaiizunra. J1oroBopsl mpo-
CTOr0 TOBApHILECTBA U O COBMECTHOU neATenbHOCTH. COBpPEMEHHbBIE OpraHU3aLMOHHO-IIPABOBBIE
dbopMbI peanu3zalii BEHUYPHbIX HHBECTULIMOHHBIX MPOEKTOB B Poccun. OlieHKa CTOMMOCTH ITPOEK-
ta. [lnanupoBanue 3aTpaT mo Npoekty (OromxernpoBanue). OHUHAHCUPOBAHME 32 CYET BBIITYCKA
akuuid. [lonrocpouHoe ponrosoe (¢uHaHCHUpOBaHUE. [[pyrue MCTOUYHUKHU (PMHAHCUPOBAHUS MTPOECK-
ToB. KOHTPOJIb BBHINIOJIHEHUS TJIaHA U YCIOBUI (pMHAHCHPOBAHUS.

OcHogHble nousmusi memvl. IOTOBOP, KOHIleccUs, (hpaHUal3HUHT, JTU3UHT, TOCYAapCTBEHHO-
YaCTHOE MapTHEPCTBO, OIOKETUPOBAHUE, UCTOUHUKU (PUHAHCHUPOBAHUS IPOEKTOB.

Bonpocul ona camoxonmpons:

1. O0psacHUTE, KaKyIO pOJIb UTPAET JIU3UHT B (PUHAHCUPOBAHUU IIPOEKTOB.

2. B dem 3aknirovaroTcs cnenuduueckue 0COOEHHOCTH MPOeKTHOro ¢uHaHcupoBanus? C
KaKUMH TPYAHOCTSIMH MOXET CTOJKHYTbCSI MHUIMATOP IMPOEKTa IMPHU OpPraHU3alMH INPOEKTHOTO
dbuHaHCcUpoBaHUs?

3. Kakyro posip urparoT peBU3MHM IPU KOHTPOJIE BBINOJIHEHMS IUlaHa (puHaHcupoBaHus? B
YeM CYIIHOCTh OIOJKETHOTO KOHTPOJISI?

IIpaxmuueckoe 3anamue

Bonpocwl 04 06cyorcoenus:

1. C nmomompl KakuX METOJOB MOXXHO OIIGHHUTh CTOMMOCTh TPOEKTHBIX pador? Kakwme
BO3HHUKAIOT MPOOJIEMBbI IIPU MCIIOJIb30BAaHUH KaXKA0TO U3 MOAXO0I0B K OLIEHKE CTOUMOCTH?

2. Kakyo ponp urpaer OrOKeT B IUIAHMPOBAHUM TPOEKTa W yrpamieHuu um? Kakumu
METO/IaMH OCYILIECTBIsETCS (hopMUpOBaHHE OrOKeTa MpoeKTa?

3. Kak opranmsyercs puHaHCHpOBaHUE MPOEKTA?

4. Tlepeuncnute, Kakue MCTOYHMKHM (PMHAHCHPOBaHMs IpoekTa Bbl 3Haere. B uem mpe-
UMYILIECTBA M  HEJAOCTAaTKU  HUCIOJB30BAaHUS  COOCTBEHHBIX M  3a€MHBIX  MCTOYHUKOB
dbuHaHCUpOBaHUS?

Bovinonnenue npakmuueckozo 3a0anus
3aoanue 1. XapakTepucTUKa HICTOYHUKOB (DMHAHCUPOBAHUSI IPOEKTOB.
3aodanue 2. CpaBHUTENbHAs XapaKTepUCTHUKA OpPraHU3alMOHHO-IIPaBOBBIX (opM Ou3Heca
MaJIOTO ¥ CPEIAHETO MPEeANPUHIMATEIHCTBA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 5. I¢pdexT u 3¢PekTUBHOCTH peanu3anum NMpPoeKTa. YnpapjeHue NPOeKTHLIMH

pucKaMu

Jlexyus

WNuBecTuiimoHHpie MPOeKThl. DPPEKTHl U MHIUKATOPHI YCIEUTHOCTU pealn3alui MPOeKTa.
D¢ heKTUBHOCTh peayin3aliuy MpoeKTa U ee BUAbl. OlleHKa YKOHOMUYECKON () ()EKTUBHOCTH TIPO-
ekra: obmue noaxo/sl. OCHOBHBIE METO/IbI HHBECTUIIMOHHBIX pacdyeToB. [loHsTHE prcka U HEompe-
neneHHoct. Kiaccudukanmsi mpoekTHBIX puCKoB. CHCTeMa YIpaBI€HUS MPOEKTHBIMU PHCKAMHU.
OcCHOBHBIE TIOJIXO/IbI K OIIEHKE pUCKa. MeTo/bl yIpaBleHUs pUCKaAMHU.



OcHognble noHamusi memul: WHBECTULIMN, MHBECTULMOHHBIM NMPOEKT, 3PEKTUBHOCTD pea-

JN3aluu MPOEKTa, BUABI 3()PPEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB, PUCK, Ki1acCU(UKAIIHS pHC-

KOB.

agrwn

Bonpocv 0na camokonmpons
[IpuBenuTe mepedeHb UCXOAHON MH(MOpPMAIK, HEOOXOAUMOM JIsI aHanu3a 3(P(HEeKTUBHOCTH
IPOEKTA.
Uro Takoe «IeHEKHBIE TOTOKHU MPOEKTa»?
JInst yero HEOOXOAMMO NPOBEICHUE OLIEHKU 3()H(HEKTHBHOCTH TPOSKTOB?
Opranuzanus paboT 10 aHaIU3y PUCKOB MPOEKTA.
Krnaccudukanus puckos.
IIpakmuueckoe 3anamue
Bonpocul ona 06cyarcoenus:
Ha3zoBuTte 0CHOBHBIE IPUHIIUIIBI OLIEHKU Y(PPEKTHBHOCTH.
Yro Takoe 3¢ PEeKTUBHOCTH HHBECTUIIMOHHBIX TPOEKTOB?
[Tepeuncnure OCHOBHBIC MMOKa3aTenu 3PPEKTUBHOCTU MTPOSKTOB.
OnpezneneHue pyucka 1 HEONPeIeIEeHHOCTH.
PaccmoTpenue MeTo10B yrpaBiIeHUs! PUCKOB.
OrneHka pUCKOB: KOJIMYECTBEHHBIE U KAYECTBEHHBIEC METO/IbI U MX aHAJIH3.

ook wnE

Buinonnenue npaxkmuueckozo 3aoanus
3aoanue 1. TectupoBanue
3aoanue 2. Peulenue 3amay.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 6. IlnannpoBaHue MpoeKTAa: HepapxuvecKasi CTPYKTypa padoT, ceTeBoil aHAIU3

H KaJICHAAPHO€ IVIAHUPOBAaHUE IIPOCKTA.

Jlexyus
OcHOBHBIE 3a/laydl TUJIAHUPOBaHUsS TpoekTa. Mepapxuyeckas cTpykTypa pabOT MpOEKTa.

@DYHKIMY CETEBOT0 aHA/IN3a B INIAHUPOBAHUU NIPOEKTa. AHAIN3 KpUTHYECKOTro IyTH. Onpenenenne
JUIMTENIBHOCTH MPOEKTA IPH HEOIPEIECICHHOM BPEMEHHM BBINOJIHEHUs onepauuii. Pacnpenenenue
pecypcoB. PazpaboTka pacrucaHus poeKTa.

OcHosHble NOHAMUS MeMbl.! IJIAaHUPOBAHUEC MPOCKTA, pa6OTI)I, IIaKeT pa60T, CETCBOC INJIaHU-

poOBaHuE, MCTOABI CETCBOI'O IIJIAHWUPOBAHU, KaJ'IeH,[[apHBIfI IJIaH ITPOCKTA.

Bonpocwi ona camoxonmpons

1.
2.
3.

ok

[lepeuncnure, Kakue 3a/1a4ul pelIaeT IIAHUPOBAHHUE MTPOEKTA.

[lepeuncnure, KaKue Tanbl BKIIOYAET B ceOs CTaHIapTHas! MPOoLeaypa MIIaHUPOBAHUS.
3aueM HYXHO OCYLIECTBIATh JEKOMIO3MIMIO Mpoekra? Ha KakuxX mpuHOUDax OHa OcCy-
HIeCTBIIsETCS ?

Ha ocHoBe kakux KpuTepueB MpOBOAUTCA pa30HeHNe MPOEKTa Ha 3ajauu U MakeTsl paboT?
Kakyto nadopmaruto 1omkeH coaepxarb cioBapb WBS?

[lepeuncnure, kakue GyHKIUHU BBHINOIHSIOT B IUIAHUPOBAHUM MPOEKTa CETEBOE, KajleHJap-
HOE IIJIJaHUPOBAHHUE.

Ha ocHoBaHuu, Kakux METOJOB OCYIIECTBIISIETCS CETEBOE M KaJleHJapHOE IIaHMpPOBaHHE
npoekra?

OO0bscHUTE, KaKyIO POJIb UTPAET OINpeesieHNe KPUTHUECKUX ONepaliii ¥ KpUTUYECKOTO ITy-
TH TIPOEKTA.

Kaxue BubI pe3epBOB MOYKHO ONPEENATh MPH IJIAHUPOBAHUU MPOEKTA?

Ipaxmuueckoe 3ansmue
Bonpocwvi o151 0b6cyarcoenus:
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[TonsTHe U MpenHa3HAYCHUE CTPYKTYPHOU JEKOMITO3HIIMU PAbOT MPOEKTa;
CHCTeMHBIN MOJX0/] K CTPYKTYPHOM IEKOMIIO3UIIUN PabOT MPOEKTa;
Dtamnsl U paBuia pa3padoTKU CTPYKTYPHOM JEKOMITO3UIIMK PadOT MPOEKTA.
[lepeuncnure, kakue GyHKIUU BBIMOIHSIOT B IUIAHUPOBAHUM MPOEKTAa CETEBOE, KaleHJap-
HOE IIJIJaHUPOBAHHUE.
Ha ocHoBaHuu, Kakux METOJOB OCYIIECTBIISIETCS CETEBOE M KaJleHJapHOE IJIaHUPOBAaHUE
npoekra?
OO0bscHUTE, KaKyIO POJIb UTPAET OINpeAeTieHuEe KPUTUUECKUX OINepaliii ¥ KpUTUYECKOTO ITy-
TH MIPOEKTA.

Kakue BuabI pe3epBOB MOXKHO ONPEIENATh MPH IJIAHUPOBAHUU MPOEKTa?

Buvinonnenue npaxmuueckoeo 3a0anus

3aoanue 1. CTpyKTypHu3anus MPOEKTA.
3aoanue 2. Tloctpoenue cereBoro rpada «bromKeT MPoeKTa.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 7. YnpapiieHHe KOMMYHUKAUUAMH NPoeKTa. JIOTHCTHKA NMPOEKTa U yIIpaBJIeHUue

KOHTpPaKTaMu.

Jlexyus
Ponp kommyHuKanui B npoekre. IlnanupoBanue ynpasiieHHs KOMMyHUKanusiMA. KoMMyHu-

KallMOHHBIC TEXHOJOTUHU. YTPaBIIEHUE OXKHIAHUAMU CTEUKXONIepoB mpoekTa. KoH(IMKTe U ux
paspemienue. TUIBI KOHTPAKTOB B MPOEKTHOM neATenbHOCTH. OpraHu3amusi MOJIPsSIHBIX TOPIOB.
YpaBieHue 3aKylIKaMU [POEKTa.

OcHosHble NOHAMUS NEeMBbL.! KOMMYHUKAIIUU B IIPOCKTC, KOMMYHUKAIWMOHHBIC TCXHOJIOTHUH,

TOpPTHU, KOHTPAKTHI B HpOGKTHOﬁ JACATCIIbHOCTH.

=

o

w

o

Bonpocwt 0 camoxonmpons

[Tepeunciure, 9TO BXOJAMUT B COCTaB KOHKYPCHOH JOKYMEHTAIIMH ISl Y9aCTHUKOB TOPTOB.
Kakumu kputepusiMmu ciefiyeT pyKOBOJICTBOBAThLCS MPU BBIOOPE MOCTABIIUKOB AJIS MPOEK-
Ta?

Ha uto cnenyet oOpaiiate BHUMaHHE MpU MPUEMKE PE3yIbTaTOB padOT M MPOAYKIIMU B Iie-
JISIX HAWITYYIIIETo 00ecreueHus MPoeKTa pecypcamu?

Kak yuuThIBalOTCS OKUAAHUS CTEUKXOJIEPOB MPHU YIPABICHHUH KOMMYHUKAIUSIMU MPOEK-
Ta?

B dem 3akmrodaercss CyIIHOCTb CTpaTerwH YIpaBlIeHUS KOH(IMKTaMU, U KaKOBa €€ POJb
JUTSL YCTICTTHOTO MHHOBAITMOHHOTO MEHEDKMEHTA?

HazoBuTe OCHOBHBIE THIIBI CTPATErHid yIpaBIeHUS KOH(PIUKTAMH.

Kakue mMeToapl MOTYT OBITh IPUMEHEHBI JIISl peaTH3alliK KaKI0W CTPATeTuy U HACKOJIBKO
1enecoo0pa3Ho MpUMEHEHHE TOTO MM UHOTO MeToia?

IIpaxmuueckoe 3ansamue
Bonpocwt ons 0bcyscoenus:
Kakyro posib urparoT 10roBopHbIE OTHOILIEHUS B yIpaBieHUH npoekramMu? Kakumu tunamun
KOHTPAKTOB MOT'YT ObITh OIMCAHbl OTHOIIECHHUSI YYaCTHUKOB MPOEKTa?
Kak ¢gopmupyercs 1eHa paboT B KaXJI0M M3 THIIOB KOHTpakTa? OMUIIUTE TOCTOMHCTBA U
HEJ0CTaTKU IEHOOOpa30BaHUs B Pa3HBIX TUIIAX KOHTPAKTOB.
IToueMy noapsAHBIE TOPTH SBJIAIOTCS BAXKHBIM 3JIEMEHTOM YIIPABJIEHHS KOHTPAKTaMH?
Kakyro ponb urparoT KOMMyHHKauu B mpoekTte? YTo HEoOXOaUMO clenaTh MEHeIKepam
IIPOEKTA I YIPABIEHUS KOMMYHUKALUAMA?
Kakwue paznens BkItoyaer B ce0sl Ij1aH KOMMYHUKALMKA TpoekTa’?
Kak B HeM oTpaxkaroTcst TpeOOBaHMs YUaCTHUKOB IIPOEKTa K HH(popMaru?
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7.

Kakue TeXHOIOrMH MCMONb3YIOTCS IPU YIPABIECHUH KOMMYHHMKanusaMu npoekra? Ilouemy
IUIsl YCHEIIHOTO yIPaBJIEHUsI HEOOXOIMMBbI pa3Hble TEXHOJIOTHU?

Bowinonnenue npakmuueckoz2o 3a0anus
3aoanue 1. Keiic-ctanu «YnupapieHue KOH(DIUKTAMU MPU peanu3alvui HayYHBIX MPOEK-
TOBY»

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 8. KoHTpoJib peanu3anum npoekTa. YnpapjieHue U3MeHEHUsIMH NPoeKTa. 3aBep-

IEeHUE ITPOCKTA.

Jlexyust
KonTpone npu peanusauuu npoekta. MOHUTOPUHI MPOEKTA. YNIPaBICHUE H3MEHEHUSMMU.

VYrpasinenue koHpurypamnueit. ®@a3a 3aBepiieHus] TPOEKTa. 3aKpbITHE KOHTPAKTOB mpoekra. Ilo-
cTaynut npoekta. OCHOBHBIE MPOrPAMMHbBIE ITPOIYKTHI B YIIPABJICHUH MPOCKTAMH.

Ocroenbvie nNoHsImMus membi. KOHTPOJIb IIPOCKTA, MOHUTOPUHI" IIPOCKTA, UBMCHCHU: B ITPOCKTC,

IIOCTayIUT IIPOEKTA, IPOrPaMMHBIE IIPOYKTHI B YIIPABJICHUH IIPOCKTAMH.

N

o0k

N

Bonpocvt ons camokonmpons:
[Touemy B x0/1€ peanu3aluy IPOeKTa HEM3OESKHBI U3MEHEHHUSI?
Kak cooTHOCUTCS cucTeMa yIpaBJICHUS U3MEHECHUSMU U CHCTEMa YIIPaBJICHHUS KOH(pUTYypa-
e mpoexra’?
[lepeunciure, kakue pa3aeibl BKIIOYACT B C€0sI UTOTOBBIM OTYET 1O MPOEKTY.
Kakwue nporenypsl Hy’>KHO BBIIIOJTHHUTbD, YTOOBI 3aKPHITh KOHTPAKTHI MTPOEKTa?
[Toyemy BaskeH MOCTAayAMUT MPOEKTA, HA PEIICHUE KAaKUX 3a]1a4 OH HaIpaBJieH?
KakoBa ponb mporpaMMHBIX MNPOIYKTOB B YIpaBiieHWU Mpoektamu? Kakue NpuHIUIIBI
HEO0OXO0IMMO YYHUTHIBATH IMPU BHIOOPE TPOrPaMMHOTO IPOTYKTa?

IIpakxmuueckoe 3anamue

Bonpocul ona obcyscoenus:
OO0ObsicHUTE, KaKYIO POJIb UTPAIOT KOHTPOJIb U MOHUTOPHHT B pealin3alliy MIPOeKTa
[lepeuncnure, KAKUMUA METOAAMH MOKHO OCYIIECTBUTH KOHTPOJIb UCTIOJTHEHUS TPOEKTA.
KT0 momkeH ocyiecTBIsTh MOHUTOPUHT pealu3aiuu rnpoekta? BiaumoelicTBue Mojenei
Y METOJIOB NMPUHSATHS YIIPABICHUYECKUX PEIICHUM.
OO0BsicHUTe, B YeM 3aKiIro4aeTcs: poib (as3wl 3akpbiTus npoekra? Kak sta dasza moxker mo-
BIUATH Ha () (PEKTUBHOCTH TEKYIErO U OYAYIIHX MTPOEKTOB KOMIIaHHH.
[ToueMy mpaBUIIbHOE 3aKPBITHE MPOEKTa OCOOEHHO BA)XKHO JUISl MPOEKTOB, KOTOPHIE 3aBep-
HIAI0TCS TOCPOYHO BCIIEICTBHE HETOIYUEHHUS 3aIUIaHUPOBAHHBIX PE3yJIbTAaTOB?

Buvinonnenue npakmuiyeckoco 3a0aHUsA

3aoanue 1. Pemenue 3agaun.
Jlumepamypa: [1]; [2]; [3]; [4]; [S]-

5 Y4eOHO-MeTOoqMYEeCKOE 0O0ecTIedeHHe A1l CAMOCTOSITeIbHON padoThl 00y4aOLIUXCH

B nenom BHeayauTOpHas caMocTosITeNbHAs paboTa CTyAeHTa MPU U3YYEHUU Kypca BKIIOYACT B
ce0s cienyrore BUIbl padoT:

npopaboTKa (U3y4eHne) MaTepraoB JEKIH;

YTEeHUE U IPOPabOTKa PEKOMEHJOBAHHOW OCHOBHOM M JIONOJHUTENBHOM TUTEPATYpHI;

IIOATOTOBKA K NMPAKTUYECKUM (CEMUHAPCKUM) 3aHATHM;

MOMCK M NMpopaboTka MaTepuaioB U3 MIHTepHEeT-pecypcoB, NEPUOANYECKOM TIeUaTu;

BBITIOJTHEHHUE IOMAIIHUX 3a/1aHuil B (hopMe TBOPUECKUX 3a/laHuM, Keic-cTau, T0KIa/10B;
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— TOJTrOTOBKA MPE3CHTAIM Il MILTIOCTPAIUHU J0KIa/I0B;

— BBINOJIHEHHE KOHTPOJIBHOM PabOTHI, €CIN MPeyCMOTpeHa y4eOHBIM IIIIaHOM JANCIUIUINHBL;

— TIOATOTOBKA K TEKYIIEMY U UTOTOBOMY (TIPOMEKYTOYHAs aTTECTAalNs) KOHTPOJIIO 3HAHUM 110
qucnuiuinbe (quddepeHIMpOBaHHbIN 3a4€T).

OcHOBHas 7011 CAMOCTOSITENIbHONW pabOTHI CTYACHTOB IMPUXOAUTCS HA MPOPAOOTKY PEKOMEH-
JIOBAaHHOM JIUTEPATYPHI C LEIbI0 OCBOCHUS TEOPETHYECKOTO Kypca, MOATOTOBKY K HMPAKTHYECKHM
(ceMHUHApCKUM) 3aHSATHIM, TEMAaTHKa KOTOPBIX MOJHOCTHIO OXBaThIBAET cojiepxanue Kypca. Camo-
cTosiTeNbHas paboTa Mo MOJArOTOBKE K CEMUHAPCKUM 3aHSATHSAM IIPEIIoNaraeT yMeHne paboTars ¢
NEePBUYHON MH(OPMAITHEH.

6 ®oHA OLEHOYHBIX CPEeACTB /Jisl NMPOBedeHUs] NMPOMEKYTOUYHOH aTTecTaluu 00y4yaro-
IIMXCS N0 JUCHUIINHE
6.1. Cmpyxkmypa ghonoa ouenounwvix cpeocma
@DOH/JT OLIEHOYHBIX CPEJCTB ISl MPOBEACHUS IPOMEKYTOUHOM aTTeCTallud O0y4YarouXcs Mo
JUCHUIITMHE «YTIpaBjeHUE MPOEKTOM» MPEACTAaBICH B MPHJIOKEHUU K pabouell mporpaMme Iuc-
[UIUIMHBI U BKJIIOYAeT B ceOs:

— TepevYeHb KOMIIETCHIIMH C YKa3aHHUEM 3TaroB uX (OpMUPOBaHHS B MPOIIECCE OCBOCHHS 00-
pa30BaTeIbHON IPOTPaMMBI;

— ONHUCaHHe MOKa3aTeNeil U KpUTEePHEeB OLIEHWBAHUS KOMIETCHIIMM Ha Pa3IMyYHBIX dTarax ux
dbopMupoOBaHUs, ONMCAHUE IIKAJl OLICHUBAHUS;

— THUIIOBBIC KOHTPOJIBHBIC 3aJaHHUA UJIW MaTCPHAJIbI, H€O6XOILI/IMI)I€ JJ1s1 OOCHKU 3HaHHfI, yYMC-
HUM, HABBIKOB U (WUJIM) OIBITA IEATEIbHOCTH, XapaKTEPU3YIOLIUX 3TAIbl ((OPMUPOBAHUS KOMIIETEH-
L,

— METOJMYECKHE MAaTEepHAJIbl, ONpPEACISIONIME IPOLEAYpPbl OLICHUBAHUs 3HAHUN, YMEHUH,
HABBIKOB U (WJIM) OTIBITA JIEATEIBHOCTH, XapaKTEPU3YIOIINX ATAIbl (JOPMUPOBAHUS KOMIIETEHITHI.

6.2. Bonpocsl 012 nposedenus npomexcymounoi ammecmayuu no oucuyunaune (Jugpghpepenyu-
POGanHbLIL 3auent)

IToHsATHE IPOEKT U CYTh YIPABJICHUS IIPOECKTAMM.
JKW3HEHHBIN UK IPOEKTA.
Knaccugukarus THIIOB TPOEKTOB.
Y4aCTHUKH NPOEKTA.
Komanpa npoekra.
Meroas! ynpaBIeHUs TPOECKTOM.
Paznenenue nmpoekra Ha ¢as3bl.
CereBoe mIaHupOBaHUE MPOEKTa. METO/1bl CETEBOT0 TUIAHUPOBAHMSL.
KanennapHoe miaHupoBaHMe 110 METOAY KPUTHUECKOTO ITyTH.
. PecypcHoe nimaHupoBaHue MpoOEKTa.
. brogkerepuBanue npoexTa.
. JIOKyMEHTUPOBAHKE IJIaHA ITPOEKTA.
. YIIpaBjIeHUE PUCKAMHU IIPOCKTA.
. TexHuko-3K0HOMHUYECKOe 000CHOBAHUE TPOEKTA.
. busHec-1uiaH.
. YIIpaBieHue NepCOHAIOM MPOEKTA.
. YIIpaBjeHUEe MaTEPUAIBHO-TEXHUYECKUMHU PECYPCAMU IIPOCKTA.
. OcHOBHBIE METO/bI (PMHAHCUPOBAHUS IIPOEKTOB.
. YIIpaBJI€HUE CTOUMOCTBIO IIPOEKTA.
. YIIpaBjeHUE BpEMEHEM IIPOEKTa
. YIIpaBJIeHUE Ka4eCTBOM IIPOEKTa.
. DKOJIOTMYECKas HKCIIEPTU3a: OCHOBHBIE TOHATHUS U IPUHIUIIBI.
. OCHOBHBIE IPUHIMIIBI OLIEHKH 3 (HEKTUBHOCTH HHBECTULIMOHHOTO MTPOEKTA.
12
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24. OCHOBHBIE TOKA3aTEIH OLCHKH Y(P(PEKTUBHOCTH MIPOCKTA.
25. KoHTpOJIb NCTTOTHEHHS TIPOEKTA.

26. @yHKIMOHATIbHBIE 00JaCTH YIPABICHHUS TPOSKTOM.

27. OnieHKa CTOMMOCTH TIPOEKTA.

28. brokeTnpoBaHUE MTPOEKTA.

29. MeTo1bl CTOUMOCTH TTPOEKTA.

30. YopaBneHre U3MEHEHUSIMU TPOEKTA.

7 Pexomenayemasi quteparypa

1.1 Ocnoenaa numepamypa
1. Tpoukwuii, M. Ynpasienue npoekToM : yuebHoe nocodbue / M. Tpoukuii, b. I'pyda, K. Oro-
HeK. — Mocksa : @unHanchl u cratuctuka, 2011. — 304 ¢. — ISBN 978-5-279-03044-6. —
TekcT : AeKTpOHHBIN // DnekTpoHHO-OMOmMoTeyHas cucrema «Jlanpy : [caiT]. — URL:
https://e.lanbook.com/book/5370
2. Ymupanenue npoektom: yde0. mocobue:/ .M. Ma3zyp, B.JI. Illanupo, H.I'. Onsaeporre;
nox pen. npod. M.1. Masypa.- 3-¢ uza..- M.: Omera-JI, 2005.-664¢.-323k3.

7.2. /lononnumenvuas 1umepamypa

3. VmparieHue nmpoekToM: yueOHO-MeTo. komiuieke/ dex. areHTcTBO 110 00pas., [OY Beic.
npod. obpaz., Yul'V.- Yaesuosck: Yal'V, 2006.-75¢.-10 3x3.

4. VYmupapneHue npoekToMm: ydeO. mocoowe:/ 3apenkoB B.A.- 2-e uszm..- M., CII6.: ACB:
CIIoIr'ACY, 2 006.-312c¢.-7 k3.

5. bmay, C.JI. UaBecTuninonubiii ananms : yuyeonuk / C.JI. bnay. — Mocksa : PTA, 2012. —
174 c¢. — ISBN 978-5-9590-0383-8. — Tekcr: 5IeKTpOHHBIA //  DIEKTPOHHO-
oubaroreunas cuctema «Jlaupy : [caiit]. — URL.: https://e.lanbook.com/book/74086

8 Ilepeuenn pecypcoB HHPOPMAIHMOHHO-TETEKOMMYHUKANIMOHHOH ceTn « AHTEpHET»

Wznarensckas rpynmna «Jemo Cepsucy - http://www.dis.ru/library/manag/archive/
busnec-kuura - http://www.bizbook.ru

Hayunas suimknonenus - http://www.book-science.ru

. BceM, kxro yuMTcsA: 0030pbl caiiToB, Y4eOHHMKM IO SKOHOMHMKE M YIPABICHUIO —
http://www.alleng.ru

5. Caiit «KopmopatuBHblii MeHekMeHT». HoBoctu, mybOnukanuu, bubnnoreka yrpaBieHus -
http://www.cfin.ru

6. @enepanbHbi 00pa3oBaTenbHBIM mopTan «OkoHoMHKa, Couuosnorus, MeHeIKMEeHT» -
http://www.ecsocman.edu.ru

7. DnexTpoHHO-OMOMMoTeuHas cucrema «JIAHb»: [DnextponHslil pecypc]. - Pexum goctyna:
http://e.lanbook.com/

8. DOnekrpoHHO-OMONMOTEUHast cucteMa «elibraryy: [DnexTponHslit pecypc]. - Pexxum nocrymna:
http://www.elibrary.ru

9. DOmnextponHas Oubmuoteka muccepraumii PI'b: [DnexTponHsIi pecypc]. - Pexum mocryna:
http://www.diss.rsl.ru

10. Dnektponnass Oubnmorexka GrebennikOn: [DnekTpoHHbIi pecypc]. - Pexum nocryna:
http://grebennikon.ru/

NS

9 MeToauvecKue yKa3aHus sl 00y4a0IIMXCH 110 OCBOCHUIO THCUUIIMHBI

MGTOJII/IKa npenoaaBaHUA )IaHHOfI AVCHUILIMHBI MMPEANOojaaracT 4YTCHUeC HGKHHﬁ, IMPOBEACHUE
MPAKTUYCCKUX (CeMI/IHapCKI/IX) 3aHHTPII>i, TPYHNIIOBBIX WU HHAWBHUAYAJIbHBIX KOHchIBTaI_[I/Iﬁ 10 OT-
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JENbHBIM (HanOoliee CI0XKHBIM) CHeUPUISCKIM mpodiaemMam aucuuruinHbl. [IpemycmoTrpena camo-
cToATeNIbHAs paboTa CTYACHTOB, a TaKXKE€ MPOXOXKJIECHUE AaTTECTAIIMOHHBIX HCIBITAHUM MPOMEXY-
TOYHOM aTTECTALUU.

Jlekyuu TOCBSAIIAIOTCS PACCMOTPEHUIO HanmOoJiee BaXKHBIX KOHIIENTYaJIbHBIX BOIPOCOB:
OCHOBHBIM TIOHSITHSIM; YIPABICHYECKHMM TEXHOJIOTUSAM, NPUMEHSIEMBIM Ha IPOU3BOJICTBEHHBIX
OPEeNNpUATHIX, OLEeHKe HX J(PGEeKTUBHON peanuzanuu; OOCYKICHHIO BOIIPOCOB, TPAKTOBKa
KOTOPBIX B JIUTEpAType €Ile HE YCTOosulach JMOO SIBIISETCS MPOTUBOPEYMBON. B Xome sekmwmii
oOy4aromuMmcs clieyeT MOArOTOBUTh KOHCIIEKTHI JIEKIUNA: KPaTKO, CXEMaTHYHO, IIOCIIEI0BATEIbHO
(UKCUPOBaTH OCHOBHBIC IMOJIOKEHUS, BBIBOJBI, (POPMYTUPOBKH, 00OOIICHNUS; MOMEYaTh Ba)KHBIC
MBICITH, BBIIEJATh KIIOYEBBIE CIIOBA, TEPMHUHBI; IMPOBEPSATh TEPMHHBI, MOHSTHUS C IOMOIIbIO
SHIMKJIIOTIEJINH, CJIOBApEH, CIIPABOYHUKOB C BBIMCHIBAHUEM TOJKOBAHWUN B TETPajb; 00O3HAYHUTH
BOIPOCHI, TEPMUHBI, MaTEpUaj, KOTOPbI BBI3bIBAET TPYAHOCTH, MOMETUTh U MOIBITATHCS HAWTHU
OTBET B peKOMEHyeMol ureparype. Eciu camocTosTensHO He ynaeTcsi pa3o0parbesi B MaTepuane,
HeoOxoauMo copMynHpoBaTh BOMPOC U 3aJaTh MPENOAABATEN0 Ha KOHCYJIbTAllMM, Ha
NPAaKTUYECKOM 3aHSITHH.

KoHnkpeTHble ymnpaBieHYECKHE METOAMKH, METOAbl M TEXHOJIOTUH, NPUMEHSEMbIE Ha
IPOM3BOJICTBEHHBIX NPEANPHUATHIX, PACCMAaTPUBAIOTCS NPEUMYIIECTBEHHO Ha MPAKTHYECKUX
3aHATHUSAX.

Ilenvio  nposedenus  npakmuueckux 3aHAmuil  SBISETCS  3aKpEIUICHHE  3HAHUM
00y4aromuxcsi, MOJIYYCHHbIX UMHU B XOJ€ U3y4YCHHS JUCHUIUIMHBI Ha JICKIUAX U CAMOCTOSITENIBHO.
[IpakTuyeckue 3aHATHS MPOBOIATCS B (popMe CEeMHHApPOB; Ha HUX pPa3OMPAOTCS KOHKPETHBIC
CUTYyallul M3 TMPAKTUKHU 3apyO0EKHOTO M POCCHUUCKOTO YIpPaBJICHHUS, MPOBOJIUTCS TECTUPOBAHUE,
00CYXIaloTCsl JOKIAAbl, TMPOBOAATCSA OMpOochl. Ha ydeOHBIX 3aHATHUSX CEMHUHApPCKOTO THIIA
oOyuJaromuecs: BHIMOIHIIOT MPopadoTKy paboueil mporpamMmmsl, yaenss 0co00e BHUMaHUE IENIM U
3aJadaM, CTPYKType M COJICpIKAHWIO JTUCHUIUIMHBL, KOHCHEKTHPOBAHWE HCTOYHUKOB; PadOTy ¢
KOHCIIEKTOM JIEKIUii; MOATOTOBKY OTBETOB K KOHTPOJBHBIM BOIIPOCAM, MPOCMOTP PEKOMEHyeMOit
JUTEPATypBl, pabOTy C TeKCTaMH OQUIHATBHBIX MyOJIMKALWHT; pEIICHNE TPAKTHYECKUX 3aaHUH.

[Tpu u3ydeHnH TUCIUTUIMHBI UCTIONIB3YIOTCS HHTEPAKTUBHBIE METOIbI O0YUEHHs, TAKHE KaK:

1. Jlexuus:

— mpobieMHas JIeKLus, Mpeanosararomas H3jI0KeHue MaTeprana yepe3 npoOJIeMHOCTh BOIIPO-
COB, 3a/1a4 Win cuTyanuil. [Ipu 3ToM mporecc no3HaHUs MPOUCXOIUT B HAYYHOM ITOMCKE, TUAJIore
U COTPYIHUYECTBE C TpenoaBaTeeM B poIlecce aHaji3a U CPAaBHEHUS TOUEK 3PEHHS,

— JIeKIMs-BU3yallu3alUsl - [0jada MaTepHaja OCYILECTBIISETCS CpeICTBAMM TEXHHUUYECKUX
cpeAcTB OOydYeHHsI ¢ KPaTKUM KOMMEHTHPOBAaHHEM JIEMOHCTPUPYEMBIX BH3YAIbHBIX MaTEpPHAIOB
(mpe3eHTaLuil).

2. CemuHap:

— TEeMaTU4YEeCKUH CEeMHHAp — 3TOT BUJ| CEMHUHApa FOTOBUTCS U MPOBOJUTCSA C LENIBIO AKIIEHTUPO-
BaHUs BHUMAaHMs 00y4aroNXcs Ha KaKOH-IH00 aKTyaabHOW TeMe UM Ha HauOoJee BaXHBIX U CY-
IIECTBEHHBIX ee acrekTax. [lepen HayamoM ceMuHapa 0OyJaromMcs AaeTCs 3a/laHNe — BBIICIHTH
CYIIIECTBEHHBIE CTOPOHBI TEMbI, WIIM K€ MPEnoaBaTesb MOXKET 3TO CJIeNaTh caM B TOM ciydae, KO-
raa oOydJarontuecss 3aTPYIHSIOTCS TMPOCIEIUTh MX CBSI3h C MPAKTHKOW. TemMaTHYeCKuid ceMuHap
yrIIyOnsieT 3HaHUs CTYACHTOB, OPUEHTHPYET MX Ha aKTUBHBIM MOMCK MyTEH M CIIOCOOOB pElICHUs
3aTparuBaeMoil mpooIeMsl;

— TpoOJeMHBII ceMUHap — Mepe]] U3yueHHeM pasjielia Kypca MperoiaBaTelib npeiaraetr oocy-
JUTH TPOOJIEMBI, CBA3aHHBIE C COAEp)KaHUEM JaHHOW TeMbl. HakanyHe oOydaroluecs MoyydaroT
3aJjaHue 0TOOpaTh, cHOPMYIHPOBATE U OOBACHUTH MpoOIeMbl. Bo Bpemsi ceMuHapa B YCIOBHSIX
IPYNIIOBON AUCKYCCUU IPOBOJIUTCS 00CYKAEHHE MPOOIEM.

3. UrpoBbie MeTObI OOYUEHHUS:

— ananu3 koHKpeTHbIX cutyanuil (KC). [lox koHKpeTHOH cuTyanueil moHuMaeTcs mpobiema, ¢
KOTOPOH TOT WJIM MHOM 00y4yaeMblil, BEICTYyTasi B POJIU PYKOBOJIUTENS MM MHOTO MpodeccuoHana,
MOYET B JIF000€ BpeMs BCTPETUTHCS B CBOCH JIEATEIILHOCTH, U KOTOpasi TpeOyeT OT Hero aHaiu3a,
NPUHATHS peIIeHul, KaKuX-TM00 KOHKPETHBIX AeHcTBHI. B 3ToM ciydae Ha yuyeOHOM 3aHATUU
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CIIyIIaTeNsiM CoOOINaeTcs eauHas i1 BCeX HCXOoaHas WH(OpMaIus, ompeaensiomas 00BeKT
ynpasneHus. [IpenogaBaTens craBuT nepea o0ydyaeMbIMU 33/1a4y MO aHATU3Y JaHHOW 0OCTaHOBKH,
HO He (opMmynupyeT mpobiaeMy, KOTopas B OOIIEeM BHJIE IMEpe] STUM MOIIa ObITh BbISBICHA HA
nexuuu. O0yyaromyecs Ha OCHOBE UCXOAHON MHGOpMAIUU U Pe3yIbTaTOB €€ aHajIn3a CaMu JOJIK-
HBI c(hOPMYIIHPOBATH MPOOJIEMY U HATH ee perieHne. B xoae 3aHATus npenoaBaTeib MOXET BBO-
JUTH BO3MYUIAIOIIEE BO3JICHCTBUE, MPOSIBISIIOIIECECS B PE3KOM H3MEHEHUH OOCTaHOBKH U TpeOyro-
mee oT 00yJaeMbIX HEOPAMHAPHBIX JACHCTBUI. B OTBET HA 3TO CilymIaTenyu JODKHBI IPUHATH pelie-
HUE, yCTpaHsIoulee MOCAeACTBHE BO3MYILAIONIETO BO3ACUCTBUS WIM yMEHBIIAIOIIEe ero OTpulla-
TEJIbHOE BIIUSTHHE.
B nenoMm BHeayauTOpHAs camocmoamenvHas padoma odyuaroujuxca Mpu U3y4EeHUH Kypca

BKJIFOYAET B ce0sl CIIEYIOLIME BUIbI paboT:

— mnpopaboTka (U3y4yeHHEe) MaTEPHAIIOB JICKIIHA;

— YTEHHUE U NPOopabOTKa pEKOMEHJOBAHHON y4eOHO-METOAMYECKON JIUTEPATYPHI;

— TIOUCK U mpopaboTka MaTepuasioB u3 MHTepHET-pecypcoB, MEPUOANIECKON IeYaTu;

— BBINOJIHEHUE JIOMALTHHUX 3aaHuil B (hopme Kelc-cTaau, TECTOB, TBOPUECKUX 3alaHUi, JTOKIIa-
I0B, peeparos;

— TMOATOTOBKA MpPE3CHTAlMi i1 WUTFOCTPAIIMHU JOKIAJ0B U MPEACTABICHUS Pe3yIbTaTOB aHa-
7132 KOHKPETHBIX CUTYaIIUN;

— KOHCIIEKTHPOBaHHE MEPBOMCTOYHUKOB M yUEOHO JTUTEPaTypHI,

— MOJTrOTOBKA K TEKYIIEMY, IPOMEKYTOYHOMY U HTOTOBOMY KOHTPOJTIO 3HAHHIH.

OcHOBHasl J10JI1 CaMOCTOSITENIBHON pabOoThl OOy4arouIMxcs MPUXOAUTCA HA TOJATOTOBKY K
NPAaKTUYECKUM 3aHSATHSIM, TEMAaTHKa KOTOPBIX MOJHOCTHIO OXBATHIBACT cojlepkaHue Kypca. Camo-
cToATenbHas paboTa MO MOATOTOBKE K MPAKTUYECKUM 3aHITHSIM IO JUCHUIUIMHE «YIIpaBieHUE
IPOEKTOM» MPEIoIaraeT yMeHue padboTars ¢ epBHYHON HHPOpPMALIHEH.

10 KypcoBoii npoekT (padora)
BrimonHeHune KkypcoBoro mpoekTta (paboThl) He IPEeTyCMOTPEHO YIEOHBIM MIIaHOM.

11 Mepeyenb HHPOPMALUOHHBIX TEXHOJIOTHI, HCMOJIb3yeMbIX NPH OCYIIECTBJIEHUHU 00-
Pa30BaTeIbHOI0 NMpOoLEcca N0 AMCHUILINHE, BKJII0Yas NepedyeHb IPOrPaMMHOr0 odecrnedeHns
1 MH(OPMAIMOHHO-CIIPABOYHBIX CHCTEM

11.1 Iepeuenv unghopmayuonnvlx mexnoao02uii, UCnOIb3YEMbIX HPU OCYULECHIBIEHUU 00-
pazoeamenvHozo npoyecca
— DIJIEKTPOHHBIE 00pa30BaTEIbHbBIE PECYPCHI;
— WCHOJB30BAaHUE CIIANI-TIPE3EHTAIINH;
— WHTEpPAKTHUBHOE OOLICHHWE C OOYYaIOUIMMHCS M KOHCYJIHTHPOBAHHE TOCPEICTBOM AJIEKTPOH-
HOM TTOYTHI.

11.2 Ilepeuenv npocpammnozo obecneuenus, ucnoap3yemozo npu ocyuiecmeienuu oopa-
306amenvH020 npoyecca
[Ipu ocBOCHHMY TUCIMIUIMHBI UCTIOJIb3YETCS JTUIIEH3NOHHOE MMPOTPAaMMHOE 00eCIIeYeHUE:

— TeKCTOBBIH penakTop Microsoft Word;

— maxket Microsoft Office;

— aJeKkTpoHHBIe Tabnuiel Microsoft Excel;

— Tpe3eHTalMOHHBIN penakTop Microsoft Power Point.

11.3 Ilepeuensv unghopmayuonno-cnpagounwvix cucmem
— cmpaBo4Ho-TIpaBoBas cuctema KoncynpranTt-mitoc http://www.consultant.ru/online
— cmpaBo4HO-TIpaBoBas cuctema ["apanT http://www.garant.ru/online
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12 MaTepuajibHO-TeXHHYECKOe o0ecneyeHue TUCIMTITUHBI

— 1715l IPOBEJICHUS 3aHATHH JIEKIMOHHOTO THIIA, TPAKTUYECKUX (CEMUHAPCKUX) 3aHATHUH, TpyII-
MOBBIX U MHIMBUAYATBHBIX KOHCYJIbTALUH, TEKYIIET0 KOHTPOJIS M MPOMEXKYTOUHOM aTrTecTanuu, Ne
7-405 ¢ xoMIIeKTOM yueOHOM Mebenn Ha 36 MoCcaJouHbIX MECTa,

— JUIS CaMOCTOSITEIIbHOM paboThl o0yyaromuxcs - yuyebnas ayautopus Ne 305, o6opynoBaHHas
5 paGounMH CTaHIUSMH C JIOCTYNOM K ceTH «MHTepHeT» M B 3IEKTPOHHYIO WH(POPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3alMy, U KOMIUIEKTOM y4eOHOH Mebenu Ha 29 1MocaouHbIX MECTa;
yuebHas ayautopus Ne 517, obopynoBannas 8§ pabounMH CTaHIUSAMH C JOCTYIOM K ceTH «MHTep-
HET» M B IEKTPOHHYIO MH(OPMANMOHHO-00pa30BaTENbHYIO CPEAy OpraHU3alNU, U KOMILUIEKTOM
yueOHOo# Mebenu Ha 12 mocaouHbIX MECTa;

— JIOCKa ayJIUTOpHAs;

— mpe3eHrtaimu B Power Point mo Temam Kypca «YnpaBlieHUE IPOCKTOMY;

— MyJbTUMeUITHOE 000pyAOBaHuE (HOYTOYK, IIPOECKTOP).

16



