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1 Heas u 32124 y4eOHON JUCHUTIIMHBI

Lenpto ocBoeHus: MUCHUIUIMHBI «CTpaTermyecKuil MEHEDKMEHT» SIBISIeTCS BBIPAaOOTKAa OOIIMX
IIPEJCTaBICHUHN O MpeaMeTe U MpolieMax CTpaTernyeckoro MEHEPKMEHTA, OBJIaJICHUE OCHOBHBIMM KaTe-
TOpPUSAMH M OCHOBHBIMH TOHSATHSMH JaHHOW NUCIMIUIMHBI, (POPMHUPOBAHUE COBPEMEHHOTO SKOHOMHUYE-
CKOT'O MBIIIIJIEHHUs Ha OCHOBE BBIPAOOTKHU MPEJICTABICHUHM O CYIIHOCTH, IPUHIMIIAX U METOAAX CTPATEIrH-
YECKOI'0 MEHEKMEHTA.

OcHOBHBIE 3a0auu Kypca:

— 3aKperUieHHue TEOPETUYECKUX 3HAHUMN M0 KYPCY;

— u3y4eHHE OOIIeH KOHIEMIUU CTPATETUYECKOr0 MEHEKMEHTa B CHUCTEME BHYTpU(DHPMEHHOTO
MEHEKMEHTA;

— aHaJM3 3TAINoB CTPATErMYECKOT0 MEHEKMEHTA,

— OCBOEHHE IIPUEMOB OLICHKH BHYTPEHHETO COCTOSIHUS (PUPMBIL;

— MpHOOpeTeHHe MPAKTUYECKUX HABBIKOB 10 OMPEICIICHUI0O KOHKYPEHTHOTO MOJIOKEHUS KOMITAaHUU
Y TIPEBUICHHS BO3MOYKHBIX HETATUBHBIX U3MEHEHUH BO BHEILIHEH cpesie;

— TIOJTy4YeHHWE HEOOXOAMMBIX 3HAHUM s pa3padOTKM Mep MO CTaOWiIM3aluyd W YIYYIICHUIO
KOHKprHTHOﬁ IMO3NIUH OpraHu3aluu,

— OBJIAJICHUE HABBIKAMU MO CTPYKTYPUPOBAHUIO LI€TICH W OMpENeeHHIO CTPATeruil JOCTUKECHUS
IIOCTaBJICHHOM IICIIH;

— HCCleI0OBaHUE MPOIECCOB CTPATETMYECKOTO MEHEPKMEHTA Ha MMPUMEPaX POCCUHUCKUX U 3apyOex-
HBIX TIPEIIPUITHIA.

2 TpeOoBaHusi K pe3yIbTATAM OCBOCHHMS IMCHHUILIMHBI

[Ipouiecc m3ydeHus MUCHUIUIMHBI HampaBjieH Ha (GopMHupoBaHUE MPO(EecCHOHATBHBIX KOMIIETEH-
LUAH:

[TK-6 Cniocoben pa3pabaThiBaTh CTPATETUIO PA3BUTHUS POM3BOACTBA

[Inanupyemble pe3ynbTaTel OOY4YeHHs TP HU3YYEHUM JAMCUUIUIMHBI, COOTHECEHHBbIE C
IUTAaHUPYEMBIMH pe3ylbTaTaMi OCBOEHUsI 00pa30BaTeNIbHOM NMpOrpamMmbl, MPEACTABIEHBI B TAOJIHULIE.

Tabmuma - [Inanupyemsbie pe3yiabTaThl 00yUYE€HUS MPU U3YyUYEHUU TUCHUILTUHBI, COOTHECEHHBIEC C TIaHU-

PYEMBIMHU PE3YJIbTATAMH OCBOCHU A O6paSOBaTCHBHOI>’I IMporpaMmaI
Kon IInanupyemsle pe3yib- Kox n nanmenoBa- | Ilnmanupyemsrii pesynstaTt o0ydenus | Kon moka3zate-
KOMIIETCHIINH TaThl OCBOCHUS 00pa30- HHUE HHIUKATOpa 1O TUCLHIUTHHE JIsL OCBOCHUS

BaTENIbHOW NPOrpaMMBI | JTOCTHXKEHUsI 001Ie-

npodecCHOHATLHON
Y YHUBEPCAIbHON
KOMIETCHIIMU
IIK-6 Cnocoben  paspada- | U — lucs 3uanne 3HaTh:

TBIBAaTb CTpaTeruo | BUIOB cTpaTerui, — 9Tanbl CTPATErMueCcKOro MiaHu- 3(IIK-6)1

pa3BUTUSI  TIPOU3BO/I- OCHOBHBIX TOKYMEH- poBaHUs Ha IPESANPUITHH,

CcTBa TOB CTPAaTCTHIECKO- — METOBI IOBBIIICHNS KOHKYPEH-
IO [UIAaHUPOBAHUS, TOCMOCOOHOCTH MPEANPUATHIA. 3(ITK-6)2
COZEpKaHusA 1 B3a- — METOABI U UHCTPYMEHTHI CTpa-
HUMOCBSI3U OCHOBHBIX TErHYECKOr0 aHAIM3a e Te b- 3(ITK-6)3
9JIEMEHTOB CTpaTe- HOCTH IIPETPHSTHS
TAYCCKOTrO ITAHAPO- — BHBI CTpaTeruil npeInpuATHI 3(IIK-6)4
BaHMsA, OCHOBHBIC MHUIIEBOM MPOMBIIUICHHOCTH;
MOJIEIH U METO/IbI YMeTh:
MPUHATHA PEUICHAM. | ocymiecTBaTH BHIGOp CTpaTe-
UL~ 26 YMeTH I'MU 13 Habopa CTpaTerHuecKux Y(IIK-6)1
OCYLIECTBIISITh CTPa- ATBTEPHATHE
TETMACCKOC UGICNIO- | ya3pa6aTeiBaTh NPOrpaMmy Y(IIK-6)2
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JlaraHue, paspaba-

pcajin3anuu CTpaTerun

THIBaTh KOPIIOpa- —  BBIMTOJIHATH AHAIIN3 BHELTHEN 1 Y(IIK-6)3
THBHbIE, KOHKYPCHT- BHYTPEHHEH CpeIIbl MPeApHsi-
HBIC U (PYHKITHO- THH B UX KOHKYPEHTOCIIOCO0-
HaJIbHBIC CTPATETHH, HOCTH;
nporpamMmsbl pa3Bu- —  HCHOJB30BaTh MCTOIBI CHCTCMBI
THS OPTaHU3AINH; aHaJIM3a IPH OIIEHKH MPO6IeM- V(IIK-6)4
NI - 3u-6 Bnamerts HBIX CUTyaIHH.
HAaBBIKAMH  paspa- | — |
0oTKM  cTpateruye- | Bhaners:
CKUX ICJICU M 33/1a9; | _  pypcTpyMeHTaMH CTpaTerde- B(IIK-6)1
METOAaMH  paspa- CKOTO aHaJIN3a;
OOTKM W peanmsalliil | _  yapy vy pa3paboTKu cTpare- B(IIK-6)2
IOKYMEHTOB CTpaTe- —_—
THYECKOTO TUIAHHPO- ’
) —  HaBBIKAMU peaM3aliu CTpaTe-
BaHUSA,  MCTOAAMH — B(ITK-6)3
pa3paboTku u pea-
—  HMHCTPYMEHTAaMH OLICHKHU BO3-
JIM3aLUH [IPOSKTOB U M B(ITK-6)4
JEHCTBUSI MAKPOIKOHOMHYE-

TIPOTPaMM.

CKOH cpepl Ha (QYHKITHOHUPO-
BaHHUE OpraHu3aluii

3 MecTo THCHMILJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI NMPOrpaMmMbl

VYuebHnas mucuuiuinHa «CTpaTeruuecKuil MEHEIKMEHT» OTHOCHTCS K 4YacTH, (popmupyemoin
Y4aCTHUKaMH 00pa30BaTEJIbHBIX OTHOIIEHUN B CTPYKTYpe OCHOBHOI 00pa30BaTeIbHON IPOrpaMMBI.

3HaHMsI, YMEHUS U HaBBIKHU, MOJIyYEHHBIE CTYJEHTAMM B XOJ€E U3YyYEHHUs TUCUUILUIMHBI «CTpaTeru-

YECKUN MEHEIKMEHT», JJIsl MPOXOXKACHUS MPEATUIUIOMHON MPAaKTUKUA U MOJTOTOBKU BBITYCKHOW KBaJU-

(buKaMoHHON pabOTHI.

4 Coaep:xkanue JUCHUNIMHBI

4.1 Temamuueckuit na1an OUCYUNIUHDL

3aounas ¢hopma 0byuenus
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Tema 1: OOmas KOHUENIMS, XapakTe-
Hl HCTHHIA, xap 271 4 2 2 17 Huckyccus,
PUCTHKAa U OCHOBHBIE COCTaBJISIOIINE T, 3, ]I
CTPaTErMYECKOro MEHEPKMEHTA >
Tema 2: Crparerus Kak >JI€MEHT CTpa- | 19 2 1 1 17 | Huckyccus,
TETMYECKOr0 YIIpaBICHUS T,113, [
Tema 3: Crparernueckuii aHamus | 19 2 1 1 17 Huckyccus,
BHEIIIHEW Cpeibl OpraHn3aluu I, KC, T
Tema 4: Ananu3 oOuiei cuTyauu B OT-
I yan 19 2 1 1 17 | Iuckycens,
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paciy U KOHKYPEHIIMHU B HEN T, 113, [
Tema 5: Ctparernueckuil aHaiau3 BHYT- M, nuckyc-
PEHHEH cpeabl OpraHu3anuu 19 2 1 1 17 cug, T, KC,
113
Tema 6: Pa3zpaboTka cTpareruu opraHu- J, nuckyc-
3auuu: (pOpMHUPOBAHUE CTPATETHUECKUX 19 2 1 1 17 | cus, KC, 113,
aJbTEPHATHUB T
UCKYC-
Tewma 7: Peanuzanus crpateruu 19 2 1 1 17 A, macky
cus, I13, T
OKk3aMeH 9
Bcero | 144/4 | 16 | 8 8 119 9

* P3 — pemenue 3ana4, T — tectupoBanue, KC — kelic-craau (KOHKpeTHbIe cuTyanun), [13 - mpaktuue-
ckue 3aanus, J - mokmnang

4.2 Cooepircanue oucuuniuHol

Tema 1. O0mas KoHIENUKS, XaPAKTEPUCTHKA M OCHOBHbIE COCTABJISIONIME CTPATETHYECKOI0
MEHEeIKMEeHTa

Jlexyus

Hens u 3amaun kypca «CtpaTernueckuii MeHePKMEHT». Heo0X0oaMMoCTh U MpenoChIIKM BO3HHK-
HOBEHUS CTPATETMUECKOr0 YIpaBJIeHUs. DTabl Pa3BUTHS CTPATETUUYECKOTO YIIPaBICHUS.

CyIHOCTh IOHSATHI «CTPATETHS», «CTPATETHYECKU MeHEDKMEHT». CTpaTernuecKuii MEHEeKMEHT
Kak (axtop mobeabl B KOHKYpeHTHOH O6opbOe. Ctparernueckoe ynpaBieHHe Kak (uiaocodus OusHeca.
OrpaHnYeHUs: ¥ HEJOCTATKH CTPATETUIECKOTO yrpaBieHus. [loTeHman opraHu3aliy 1 CTpaTerHuecKue
BO3MOXKHOCTH  opranuzanuu. CTpyKTypa CHCTEMBl CTpPaTeTHUYECKOr0 MeEHeKMeHTa. {DyHKIUU
CTPATETHYECKOT0 MEHEDKMEHTA. 3a/1a4l CTPATETHIECKOTO MEHEKMEHTA.

Crparernyeckue pereHust Kak OCHOBa CTPaTerHueckoro MeHekMeHTa. OCOOEHHOCTH cTpaTernye-
CKuX pemeHuni. [IpuMeneHe HaydHbIX IOJX0/I0B K pa3paboTKe cTparerndeckux pemennid. Ctparernde-
CKO€ IJIAaHWPOBaHHE KaK OCHOBA cTpaTernyeckoro ympasieHus. [Iporecc crpareruueckoro niaHUpoBa-
HUSI.

OcHOBHbLEe NOHAMUSL MEMbL: CTPATCTUYCCKUE YITPABICHUYCCKUE PCHICHUA, CTpaTeFI/I'—IeCKI/Iﬁ MCHCIK-
MCHT, CUCTCMA CTPATCTUICCKOIO MCHCIDKMCHTA, CTPATCTUYCCKOC YIIPABJICHUC, CTPATCTUYCCKOC IIJIaHUPO-
BAaHUEC, JOJTOCPOYHOC IINIAHUPOBAHUE, CTpaTeFI/I'-IeCKI/Iﬁ IJ1aH, CTPATCTUs.

Bonpocwl ona camoxonmpons:
CpaBHHTE MOHATHS «CTPATErHs», «CTPATErHs OpPraHU3aLUN, «CTPATETUIECKUNA MEHEKMEHT.
[lepeuncnure npeuMyIIecTBa CTPATErHUECKOr0 MOIX0/1a K YIPaBICHHUIO.
Kak B3auMOCBsI3aHbI CTpaTerus U yCIex opraHusanun’?
N3 kakux B3aMMOJIOTIOTHSIOIINX MOJICUCTEM COCTOUT CUCTEMA CTPATErMUYE€CKOro MEHEeI)KMEHTa?
[Touemy Ju1st GONBIIMHCTBA COBPEMEHHBIX OPraHU3aLUi aKTyaJbHOU MPOOIEeMOil SBISETCS OHO-
5
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BPEMEHHOE TPUMEHEHHUE ABYX PEKUMOB YIPABIECHUS — CTPATETMUECKOr0 U ONepaTUBHOI0?

JlaliTe KpaTKyr0 XapaKTepUCTUKY OCHOBHBIM 3TaIraM pa3pabOTKH CTPATETHUH.

CyuiecTByeT U pa3HHUIA MEXKIY CTPATETMYECKUM IJIAHUPOBAHUEM M CTPATETUYECKUM MEHEK-
MEHTOB?

Uem oTnuyaeTcsi AOATOCPOUHOE TUIAHUPOBAHKUE OT CTPATETUYECKOTr0?

CyIIeCTBYIOT JIM BPEMEHHBIC paMKH CTPATETHYECKOTO TIAaHUPOBAHUS.

Hpakmuqecme 3aramue

Bonpocut ons 0b6cyscoenus (0oknaowl):

ko E

N

CrtpyKTypa cUCTEMBI CTPATErMYECKOI0 MEHEIKMEHTA.
Crparernueckue ynpaBJIeHUECKHE PELICHUSI.
[Ipeumy1iecTBa CTPAaTEruuecKoOro yrnpaBieHUs.
OrpaHvyeHust 1 HETOCTAaTKU CTPATETMYECKOr0 YIIpaBiICHUSI.
OBOJIOLUS CTPATErMUECKOT0 MEHEKMEHTA.

Ilpakmuueckue 3a0anus:

JlokItazpl U AUCKYCCHUS TIO BOIIPOCaM 7Sl OOCYKIACHHUSL.

Brinonnenue npakTudeckux 3ananui (3ananue 1 u 3aganue 2).

[Ipaktuueckoe 3ananne «CpaBHEHHE KOHUEMIUN CTPATETMYECKOI0 U ONIEPATUBHOTO yIIpaBiie-
HUS».

TectupoBanue

Jlumepamypa: [1, C. 5-7; 9-12]; [2, C. 8-19]; [3]; [5, C. 6-18], [7], [8]

Tema 2. CTparerusi Kak 3JIeMEeHT CTPATEIrH4eCKOro yIpaBJeHUs

Jlexyus

CyIIHOCTh MOHATHUS «CTpaTerus». JKOHOMHUYECKAs CTpaTerus GUPMBbI U €€ COCTaBJIsIoIue. Y POB-
HU IMJIAaHUPOBAHUS CTpaTeruu (crparernyeckas nupamunaa). KopnoparusHas ctparterus. Jlenosast cTpare-
rus. [IpaBuiia pa3paboTKK yCHEIIHBIX JeNOBbIX cTpareruil. dyHKIMOHATBHBIE U ONEpallMOHHBIE CTpaTe-
run. Pacnpenenenue 3amay pa3paOOTKU CTpATETHMU MO ypOBHSAM uepapxuu. DaxkTopsl, BIUAIONIME Ha
¢dbopmHpoBaHUe CTpaTeruy. YpaBieHUe MPoLeccoM (pOopMHUPOBaHUS CTPATETHH.

OcnosHble noHAmMus memvl: CTPATETHs, YIKOHOMMYECKas CTpaTerus, CTpaTernyeckas HmUpamMuia,
KOpIOpaTHBHasl CTpaTerus. JejioBasi CTpaTerus, (yHKIMOHAIbHbIE CTPAaTEernH, ONEpallMOHHbIE CTpaTe-
I'MH, IMBepcU(UIIUPOBAHHAS KOMITaHUS, Y3KONPOQHUIbHAsE KOMIaHUS.

Bonpocwi ona camoxonmponsa:

el A =

©wWooN U

10.

11.

Kakue ypoBHU cTpaTeruu BbIAENISIOTCS B JUBEPCUPUIIMPOBAHHBIX KOMITAHUSIX ?

Kakue ypoBHU CTpaTeruu BhIIEISIOTCS B Y3KOMPO(UIBHBIX KOMITAHUSAX

Kaxkne 3amaum q0/KHBI pemaTbCsi Ha YpOBHE KOPIIOPATUBHOM CTPATErvu?

[Touemy oTIIMYAIOTCS MHUpPAMMJIBl CTPATETHH Ul AUBEPCU(DUIIMPOBAHHBIX M Y3KONPO(UIBHBIX
KOMITaHU?

B 4yem otnuume crpareruu npeAnpusaTHs oT Ou3Hec-cTpaTeruu? MoryT Jin OHU COBIAAaTh?

Kak HazpiBaeTcs cTpaTerusi KOMIIaHUU B 1I€JIOM U B OTHOILIEHUU CEp ee AeITeTbHOCTH?

Kakue ycinoBusi yauThIBaroTcs pu (OpMYIHPOBKE JIEIOBON CTpaTeTuu?

Uro omnpenenseT 1 KakoBa poJib (YHKIIMOHATIBHBIX CTpaTeruii?

Kak Ha3bIBaeTCs cTparerusi B OTHOLIEHUH TPAHCIOPTHBIX MEPEBO30K NPOAYKLUN BHYTPH OIpeEie-
JIEHHOTO (PYHKIMOHAJIBHOTO MOpa3/ieJIeHHs] KOMITaHUN?

Kak Ha3pIBaeTcsi cTpaTerusi IeHCTBUI MO pa3paboTKe peKIaMHON KaMIaHUM BHYTPU (QYHKIHO-
HaJIbHOT'O HAaIPaBJIEHUsI KOMIIaHUH?

K kakuM 00BbeKTaM yIrpaBiieHUs] OTHOCUTCS OTepalluOHHAs CTpATeTus?
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Hpa;cmutzecxoe 3arAamue.

Bonpocwt ons obcyscoenus:
1. DxoHomuyeckas cTpaTerusi GUPMBI U €€ COCTABIISIONIHE.
2. OTBETCTBEHHOCTh PYKOBOAMTENEH IO YPOBHAM IUIAHUPOBAHMSI CTPATETUH.

IIpakmuyeckue 3adanus:
1. Ilpaxtuueckue 3ananus «Ilupamuna crpareruiin».
2. TecrupoBanue.

Jlumepamypa: [2, C. 19-22]; [3]; [5, C. 25-28]

Tema 3. CTpaTeruyeckuii aHAJIU3 BHENIHEH cpebl OPraHu3auuu

Jlexyus

[ToHsiTHE W CYIIHOCTH CTPATErHUECKOro (CUTYaIlMIOHHOTO) aHaju3a. JTallbl CTPAaTErHuecKOoro
aHanM3a. AHQJIN3 CTpaTeTHYeCKUX (PaKTOpOB BHEUIHEW Cpeabl. OJIEMEHThl BHEIIHEH Cpelbl.
XapakTepUCTUKH BHEILIHEH Cpeabl: MOJBUKHOCTh, CIOKHOCTb, BpPaXJeOHOCTb, HEOIPENeICHHOCTH,
paszHooOpa3ue peiHKOB. Mcrounmku mHpOpMammu o BHemrHeH cpene. OcyiiecTBiIeHHE HAOIIONACHUH 3a
M3MEHEHUSMHU BHEIIHEW cpeqpl. OCHOBHBIE METO/IbI HAOMIOACHHS: aHanu3 MatepuainoB B CMU, yuactue
B IpodecCCHOHATBHBIX  KOH(MEpEeHIUsIX, HM3y4YeHHEe  MHEHHS  COTPYIHHKOB, HPOBEACHUE
BHYTPUOPTaHU3AIMOHHBIX COOpaHUil U 00CYXKIEHUH.

OCHOBHBIC THIIBI BHEIIHETO OKPYXCHUS: H3MEHSIOUIAsACA Cpelaa, BpakIeOHOE OKpYXKEeHHE,
pa3HoOOOpa3HOE OKpYKEHHE, TEeXHUYECKH CIIOXKHas cpeaa. MeTonbl pearpoBaHHs Ha HM3MEHEHHS
BHEITHEW cpenpl: «O0oppba ¢ oOrmem», pacmupeHue chep ACSITeTbHOCTH, COBEPIICHCTBOBAHHE
OpPraHM3aIlMOHHON CTPYKTYphl YIpaBJICHHUSA, CTpaTerudyeckoe ympapieHue. llenu ananmuza BHeIIHeH
cpensl. Ananm3 gaktopoB Makpocpensl. [19CT-ananu3. AHanm3 GakTopoB MUKPOCPE/IBI.

OcHoséHble noHAMUsL MeMbl: CI/ITyaHI/IOHHI)II\/JI AaHaJIN3, BHCUIHAA CpCJia OpraHu3aluuv, MakKpocpcia
opraHu3anuuv, MUKpOCpea Oprann3annu, yrpo3bl, BO3SMOXHOCTH.

Bonpocw ona camoxonmpona:
JlaiiTe onpeiesieHNe BHEIIHETO OKPYKEHUS OpraHu3alyH.
Onummre (pakTopbl BHEIIHEN CPe/Ibl, BO3ACHCTBYIONINE HA TYPUCTUYECKYIO OPTaHU3alIHIo.
[lepeuncnanre OCHOBHbIE KOMIOHEHTHI aHAIM3a MAaKPOCPEIbI.
[lepeuncnure OCHOBHbIE KOMIIOHEHTHI aHAJIN3a MUKPOCPEIBI
Kakum o6pa3zom ¢puHAHCOBAsE CTOPOHA JIEATEILHOCTH TYPUCTKON OpraHM3alliy 3aBUCUT OT BHEUI-
HEro OKpYXeHHUs?
C noMomipro KakuX METOJI0B TYPUCTCKash OpraHMU3alisl POTUBOCTOUT HEOIPEIEICHHOCTH (IIepe-
YHUCIIUTE BHYTPEHHUE U BHEUIHHE CTPATETUuu)?
B yem 3akioyaeTcsi OCHOBHas 11e1b aHaJIM3a BHEIIHEN Cpeibl TYpPUCTCKON OpraHu3anuu?
B dem 3akmrouaercs nens aHainms3a MaKkpocpeibl?
9. Kak u3aMeHeHus: MakpocpeIbl MOTYT BIUATh Ha TYPUCTCKYIO OPraHU3AIMIO Yepe3 3auHTEePECOBaH-
HbIE TpynIsl B MUKpocpeae? IIpuBeaurte npuMepsl U3 pOCCUMCKON MPAKTUKH.
10. Kak o1ieHUTH CTeTIeHb HeCTaOUIBFHOCTH BHENIHEH cpenbl o M. Ancoddy?
11. llepeuncnuTte nATh CTaaui HapacTaHHs UH(OPMALUKU O HOBOU MpobJieMe U IECTh TUIOB KOHTP-
Mep, MPUHUMAEMBIX TP YIPABICHUH 110 «CJIa0BIM CUTHAJIAM.
12. Yro BKITIOYAET B ce0s cCTeMa YpE3BBIUAHBIX MEp MIPH CTPATETUIECKUX HEOKUTAHHOCTSIX?
13. Yro Takoe BO3MOXKHOCTH?
14. Yro Takoe yrpo3ni?
15. Kak mpoBOUTCs aHAIN3 BO3MOXKHOCTEH U yrpo3 BHELIHEH cpesibl?
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16. B uem 3akitoyaeTcsi CyTh COCTaBICHUS IPOQUIIS CpeIbl?
17. B yem 3akmouaercs cytb PEST-ananuza.

Hpa;cmuttecxoe 3arAamue.

Bonpocuvt ons oo6cyscoenus (0oknaowl):
VYnpasiieHue nocpeicTBOM BbIOOpa CTPATErMUECKUX O3ULIHM.
VYnpasieHue myTeM paHKUpPOBAHUS CTPATETMUECKUX 3a/1ady.
VYnpasieHnue no cnabbiM CUTHATAM.
VYnpaBieHue B yCIOBHUSIX CTPATErMUECKUX HEOKUIAHHOCTEH.

el N =

Ipakxmuueckue 3a0anus:
1. Jloxmaapl, TUCKYCCHS IO BOTIPOCAM ISl OOCYKICHHUS.
2. Amnanu3 koHkpeTHO# cutyaruu «Typarenctso Hesa» (PEST-ananus).
3. TectupoBanwue.

Jlumepamypa: [1, C. 20-24; 33-34]; [2, C. 32-47]; [3]; [5, C. 39-47; 59-64]; [7], [8]

Tema 4. AHaau3 0011eil CHTYalUM B OTPACIM M KOHKYPEHIIUH B Heil

Jlexyus

Lenb ananuza TypucTtkoil orpaciu. OCHOBHBIE MOKa3aTelu aHajlu3a TYpPUCTKOM oTpaciu. Mojenb
YKU3HEHHOI'0 LIMKJIa TYpUCTKOHN oTpaciu. OleHKa NEepCIeKTUB pa3BUTUS TYpUCTKOW oTpaciu. Kirrouesbie
(bakTopsl ycriexa B KOHKYPEHTHOW OOprOe, WX OCHOBHBIE THUIBI. Teopus koHKypeHuuu M. Iloprepa.
KoHKypeHTHBIE NpeuMyIECTBA KaK OCHOBA CYILECTBOBAaHMS OPraHU3allUM B KOHKYPEHTHOH cpexe.
Metoapl  KOHKypeHTHOro aHanu3a. (CTparernyeckas BaKHOCTb — KJIFOYEBBIX  HKOHOMHUYECKHX
XapaKTEPUCTHUK OTPACIIH.

AHanu3 KOHKYPEHTHOH Cpelbl: MOAEIb IIATH cuil KoHKypeHuun M. Iloprepa. Konnenuus nBuxy-
IIMX CUJI U U3MEHEHMSI B CTPYKTYPE KOHKYPEHTHBIX CUJ B oTpaciau. CTpaTernyeckue rpymnibl KOHKYpEH-
TOoB. KapThl cTparernyeckux rpymni, MX MCIOJIb30BaHUE JJII OLEHKH KOHKYPEHTHBIX ITO3ULMNA CONEPHU-
qaomux GUpM. DTarnbl MOCTPOSHHS MO3UIMOHHON KapThl. OlleHKa KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH
otpacinu. OmnpezeneHue cTpaTeruu KOHKYPEHTOB.

OcHognble nousimusi memvl: OTPACHb, KOHKYPEHTHBI aHAIN3, aHAJIHU3 OTPACIH, CTPaTerHyecKue
IpYIIbl KOHKYPEHTOB, KJIIOUEBbIe (aKTOpBl yclexa, KpUBas OMNbITA, 3aKOH (3 QeKT) ombITa, Oapbepbl
BXOJIa B OTPacilb.

Bonpocw ona camoxonmpona:
1. B uem cocTOUT OCHOBHAsI W€t MOJIENN NSATH KOHKYPEHTHBIX CHJI?
Kak Bnusier cOOTHOIIIEHHE BXOJHBIX U BBIXOJHBIX OTPACiIEBbIX 0apbepOB HA MPHUBIEKATEIBHOCTD
ousneca?
Yro Takoe kiroueBbie (DakTOpHI ycrexa?
B uem 3akirouaercs CyTh «3aKOHA OIbITa».
Yto npeacTaBisioT coO0M cTpaTernyeckue Tpymnibl KOHKypeHToB? Kak ux aHalIn3upoBaTh?
Yro mpeacTaBisieT co00M «KOHKYPEHTHBIN NPO(GUiIb»?

N

ok w

Hpaxmu%cxoe 3ansamue.

Bonpocul onsa 0bcyscoenus:
[TocTpoeHne KapT cTpaTerMuecKUX IrpyIin KOHKYPEHTOB.
Mopens nsatu cuit KoHKypenuuu M. Ioprepa.
3. 3aKoH OIIbITa, ONBITHAS KPUBas.

N =



Ilpakmuyeckue 3a0anus:
1. BeinmoaHeHHE MPAaKTHYECKUX 3aMaHuii (3qanus 1-5).
2. TectupoBaHme.

Jlumepamypa: [1, C. 96-102]; [5, C. 47-56]; [6, C. 143-166]; [7]

Tema 5. CTpaTernyeckuii aHaIu3 BHYTPeHHeH cpe/ibl OpraHu3amun

Jlexyus

Ilenu, npuHOMIBI, METOABl W YPOBHHM IPOBEACHHUSA YIpaBieHYecKoro ananusa. CymHOCTb U
COCTaBHBIE 3JIEMEHTHI CTPATErMUECKOr0 MOTEHIMaIa IpeaAnpusIThs. MeToqudeckue noaxoabl K aHaJIU3y
cTpaTeruueckoro noreHuuana. CnocoOHOCTH NPEANPUATHS K peajln3alui CTPaTerHuecKoro noTeHuana.
Crparerndeckue pecypcsl NpeanpusTs: (pruHaHCOBBIC, KaJAPOBbIe, MH(POPMALMOHHBIE, TEXHOJIOTUYECKHE,
TEXHUYECKHE, YIPABICHUYECKUE, OPraHMW3allMOHHbIC. AHAIN3 OPraHM3alMOHHOM KyNbTYpbl. AHaNIWU3
HEMOYKH CTOMMOCTH  (UPMBL. AHanmM3 MNPOAYKTOBOTO moprdens upeanpusatus. IIpoGraembr
YIIPaBJIEHYECKOTO aHAJIN3a, €r0 MECTO B pa3pabOTKe CTpaTeruu NpeanpusTusa. MHCTpyMeHThl aHaimu3a
BHYTPEHHEN Cpelibl. IHCTpYMEHTBI KOMIUIEKCHOTO aHAJIM3a BHEIIHEW U BHYTPEHHEN CPEIbI.

OcHosHbie nonsmus memol. YIPABICHUECKUN aHAIIW3, CTPATErHUYECKUI MOTEHIIMAN, IIETI0YKa CTOU-
MocTu kommmanun, CBOT-ananms.

Bonpocul ona camoxonmpona:
B uem 3akmouaeTcs 1einb yrnpaBieHYeCKOro aHaauza’?
Kakwue cdepsl nestenbHOCTH npeAnpusaTus Bel Obl aHaTu3upoBaiv B IEPBYIO ouepeib?
Uro Takoe mpobiema?
B uem 3axmrodaroTcst pa3nuyus MEXIy claObIMU CTOPOHAMH JAESITENbHOCTH MPEANPUATUS U €ro
npobremamu?
[lepeunciute KOMIIOHEHTHI BHYTPEHHETO aHAJIN3a OpraHU3alliy.
Ha ocHoBaHWM KakuX MPUHIIUIIOB OCYIIIECTBIISCTCS BHYTPEHHSSI OLIEHKA OpraHu3aIm?
OObscHUTE 3HAYEHHE OCHOBHBIX JIEMEHTOB aHANIN3a [[ETIOYKH CO3/JaHMs [IEHHOCTH.
OO0bsicHUTE 3HaUYCHNE (PUHAHCOBOTO aHAIKM3a JUIsl TOHUMAaHUS CTPATETMYECKUX BO3MOXKHOCTEH Op-
raHu3aluy.
9. Kaxkwue MeTOIbI UCTIOJIB3YIOTCS JUTS OTICHKU HAJTMIHSI PECYPCOB Y OpTaHU3aIH?
10. B uem 3akitoyaeTcs CyTh aHAK3a EMOYKH CTOMMOCTH?
11. Yto Takoe KOHKYPEHTHBIC TPEUMYIIIEeCTBA?
12. Kakue Buabpl KOHKYPEHTHBIX TpeuMyIecTB Bol 3HaeTe?
13. Kakue MHCTpYMEHTHI KOMITJISKCHOTO aHaTN3a BHENIHEH U BHYTPEHHEH cpebl Bol 3HaeTe?
14. Yro Takoe SWOT-ananu3 u ass 4ero oH HyXeH?

N =

NGO

HpaKmuquKoe 3aHAmue.

Bonpocul 0na 06cyacoenus (0oknaowl):
1. Merox ananu3a nenouku nenHocreir M. [loprepa.
2. AHanu3 KOHKYPEHTHBIX TPEUMYIIECTB (DUPMBI.

Ipakmuyeckue 3a0anus:
1. BrimonHeHWE MpaKTHYECKUX 3aaHui (3aganus 1 u 2).
2. Amnanu3 KOHKpeTHOH cutyanuu «[ opojackas mkona» ¢ ucrnonb3zoBanuem meroga CBOT-ananu3a.
3. TectupoBanue.

Jlumepamypa: [1, C. 26-30]; [2, C. 49-64]; [3]; [5, C. 66-89]; [7]; [8]



Tema 6. Pa3paborka cTparernu opraHumsanuu: ¢popMupoBaHHe M BbIOOP cTpaTerH4ecKux
aJIbTEPHATHB

Jlexyus

OOure KopnopaTuBHble cTpaTeruy. Bubl 6a30BbIX KOPIOPATUBHBIX CTPATErHii: CTpATEruu pocTa,
CTpaTeruy CTaOMJIM3aluY, CTPATeruy cokpamieHusi. CTpaTeruu pocra: KOHLIEHTPUPOBAHHOTO POCTa, MH-
TErpUPOBAHHOTO POCTa U AMBEPCUPULIMPOBAHHOIO pocTa. CTpaTeruu cTabMIN3aliy: 3alUTa HOJ0KEHUS
Ha PbIHKE, pallMOHAIN3ALMs PhIHKA, OpraHu3anus pbiHKa. CTpaTerus COKpalleHHs: COKpalleHUe U3aep-
KeK, «cOop yporkas», BpEMEHHOE IIPEKPAIIEHUE POCTa C LENbI0 NeperpyniupoBKU CUJI, A€3UHTErpaLus,
JacTUYHAas pacupoiaka, JUKBUIALMSL.

IToptdenpuble crparerun. IloprdenbHblii aHanM3 Kak OAMH K3 Haubojiee 4acTO MPUMEHSIEMBIX
MHCTPYMEHTOB CTPAaTETM4YeCKOro MeHepkMeHTa. Llenn moptdensHoro anammza. Jtambl TOPTQETHHOTO
aHanu3a. /loctonHcTBa M HelocTaTku nopTdenbHoro aHanusza. Kilaccuueckue Mozienu CTpaTernyeckoro
aHanu3a u anupoBanus: Marpuna KT, martpuina McKincey — General Electric, marpuna ¢pupmsr Ar-
thur D. Little (ADL/LC), matpunia 1. Aucodda.

Crpareruu co3faHus KOHKYPEHTHOIrO INpeumyuiecTBa. [IoHATHE KOHKYpPEHTHOIO IPEUMYILECTBA.
KoHKypeHTOCTIOCOOHOCTh M KOHKYPEHTHbIM moTeHuuan ¢upmbl. DakTopbl, 0T KOTOPBIX 3aBHUCUT BO3-
MO>KHOCTb COXpPAHEHHS] KOHKYPEHTHBIX NpPEUMYIIECTB. ba3oBble N€0BblE CTPATErHU: JUIAEPCTBO B U3-
JepKKax (KOHKYpPEHTHbIE IPEMMYIIECTBA HA OCHOBE HU3KHUX H3JIEpXkKeK), TuddepeHuuanus npoayKLuu
(KOHKYpEHTHBIE TIPEUMYIIIECTBA Ha OCHOBE AM(QepeHInanu MPoIyKIUN), cTpaTerus (poKycupoBaHUsl.
WHTerpanust KOHKYPEHTHBIX CTpaTerui.

Pazpabotka crpaternii pyHKIIMOHANBHBIX moacucTeM. MHOroo0Opasue (yHKIMOHAIBHBIX CTpaTe-
ruil. OcobenHoctu GopmupoBaHus GyHKUHOHANIBHBIX cTpaTeruil. [IpousBoacTBenHas crpaterus. Ctpa-
Terusi ynpasjeHHs nepcoHanoM. duHaHcoBas cTparerus. MlHHOBanmoHHas crparerus. MIHHOBanum Kax
MHCTPYMEHT o0ecleyeHnss KOHKYPEHTOCIIOCOOHOCTH OpraHu3anuu. PUCKM MHHOBAIIMOHHBIX CTPAaTErHi.
WuBectunimonnas crparerusi. Ctparerns MapKkeTHHra Kak oJHAa U3 (PYHKIMOHAIBHBIX CTPAaTETHd IMpej-
npusatus. OnpeneneHne MapKeTUHTOBON CTPAaTEeruy, €€ OTJIMYUTENIbHbIE OCOOCHHOCTH U KPUTEPHU BbIOO-
pa. CtpaTerust BHEIIHEAKOHOMUYECKON JESITEIbHOCTU (PUPMBI.

Crparerus B 3aBUCMMOCTH OT MacIITaOOB JIeATeNIbHOCTH Mpeanpustus. CTpaTerust Ha pa3InuHbIX
JTanax >KU3HEHHOro IHKIa oTpaciad. CTpareruu GupM, 3aHUMAIOIIKUX PA3JIMYHbIE PHIHOYHBIC MO3UIUH.
I'moGanbHas cTparerus.

Bri6op crparernn Ha ocHoBanumu pe3ynbratoB SWOT-anammza. Ot6op Hambosaee BaXKHBIX BO3-
MO>KHOCTEH M yrpo3, CHIIBHBIX M clI1a0bIX CTOPOH pa3BUTUs npeanpustus. [Ipomenypa oneHKH 3J1€MEHTOB
SKOHOMMYECKOH cTpareruu ¢pupmsl. [IprBeneHne crpaTeruu B COOTBETCTBUE CO CIIOKMBILEHCS CUTYyallu-
eil. Iloaxonapl kK BEIOOPY SKOHOMHUYECKOW cTpaTeruu (pupMbl. AHANNU3 (PaKTOPOB, OMPEEIISIONIMX BBIOOD
ctpareruu. Matpuia Beibopa crpateruu A. Ctpukiannga u A. Tomrcona.

Bonpocw ona camoxonmpona:
1. B yeMm cocTOUT pa3iauuue MeXAy pPa3BUTHEM pPbIHKA, TPOHUKHOBEHHEM Ha PBIHOK, pa3paboTKOi
TOBapa U COBEPIIEHCTBOBAHUEM MPOAYKTa?
Omnpenenure, 4TO MOHUMAETCS MO CTPATETUSAMU BHEIIHETO POCTA.
3. TlepeuncnuTe OCHOBHBIC TPUYHMHEI, II0 KOTOPBIM OpPTaHU3AIMs MOKET Pa3BUBATHCS 33 CYET BHEIII-
HUX CPEJICTB.
Kak ananuzupyrorcs GprHaHCOBBIE pe3yabTaThl CTPATErHii BHEIIHETO pocTa?
Kak onpenensiercs 1ei1ecoo0pa3HOCTh peaan3aliy cTpaTeruil JuBepcupUKaluy U BHEIIHUX MPH-
oOpeTeHuit?
6. KaxoBbl OCHOBHBIE IIEJIN U 33]]aUl CTPATErMH BEPTUKAIBHON MHTErpaun’?
7. Kakum 00pa3oM OCYIIECTBISETCS MHTETpals «BIEPEI» U KaKOBBI €€ CTpaTernyeckue Mmocies-
CTBUS?
8. B uem CymiHOCTh MHTErpalyy «Ha3aa» W B KaKUX CUTYAIHSIX MPOSBISIFOTCS €€ CTPaTeTHYeCKHe
npeumMyIiecTsa’?
9. KakoBbI OCHOBHBIE IIETTH U 33]]a9¥ TOPU3OHTAIBHON HHTETpauu?
10. Kakue ycinoBusi y4MThIBatOTCSA IPpU (HOPMYITHPOBKE JIEIIOBON CTpaTETuu?
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11. Kak cTparerus nuaepcTBa o U3epKKaM 3alllulIaeT OT MATH KOHKYPEHTHBIX cUl?

12. C yem cBsI3aH PUCK CTPATETUH JIUACPCTBA 110 U3IEPKKaM?

13. B uem cymiHoCTh cTpareruu nuddepeHmanm?

14. Ha yem J10OJKEH OCHOBBIBATHCS BBIOOP CTpaTteruu (pOKyCUpOBaHUS?

15. Yto noHUMaeTcs 1mMoJi OCHOBOIIOIAralIie KOHKYPEHTHON CTpaTeruei?

16. Mo>XHO J11 yTBEpXKAATh, UYTO B pa3pabOTKE CTPATETUU YUACTBYIOT TOJIBKO PYKOBOAUTEIN (PUPMBI?

17. llepeuncnure GaxTOpbl, BIUSIONINE HA CTPATETHYECKUN BRIOOP pyKOBOAUTENEH PUPMBI?

18. Kakue Br1 3HaeTe noprdenbHble METOIBI M MOJICTTH BBIOOpa CTpaTeruu?

19. O6BscHUTE KaK OCYLIECTBISCTCS BBHIOOp CTpaTerMM HAa OCHOBAHHH PE3YJIbTaTOB MOPT(ETHHOrO
ananuza Kakue Hanbosnee 3Haunmbie (PaKTOPHI BIUSIOT Ha BEIOOP cTpaTeruu?

20. C yeMm cBsI3aH PUCK IpHU BHIOOpE CTpaTerwH, OCHOBAHHOW HAa PAa3jMYHBIX COUETAHUAX B YACTH
PBIHKA U/UITU POAYKIIUU?

21. Yro Takoe MpOAYKTOBBIN (XO3sCTBEHHBIN) MOPTQenb (pUPMBbI U KaKOBa OCHOBHAs IE€JIb MOPT-
¢denpHOrO MeTo1a BhIOOpa cTpareruu?

Ilpakxmuueckoe 3anamue:

Bonpocut ons o6cyscoenus (0oknaowl):
Crpareruu GyHKIIMOHATBHBIX MOJCUCTEM.
[IpoxykTOBast CTpaTerus MPEANPHUITHUS.
Crparterusi BHEIIHEOKOHOMHYECKOH 1eATeIbHOCTH (DUPMBIL.
AHTHKpU3HCHAS cTpaTerus QUupMBI.
[Ipouenypa OLeHKH IEMEHTOB SKOHOMUYECKON CTpaTEeruu (PUPMBI.
Marpuma Beibopa crpareruu A. Ctpukinanga u A. Tomrcona

ogakrwdE

Ipakmuyeckue 3a0anus:
1. BeinoaHeHHE MPAKTUYECKUX 3aMaHui (3amanus 1-7).
[TpakTudeckoe 3ananne «PopMUPOBAHHUE TPOAYKTOBOM CTPATEIHU MPEIAPHUSITHS.
3. Amnanu3 KOHKpeTHOH cutyanuu «I opozackas mkomay (pa3padoTka v BEIOOP CTpaTeTuu Ha OCHOBE
CBOT-ananu3a).
4. TectupoBaHHUE.

Jlumepamypa: [1, C. 78-110], [2, C. 69-100]; [3], [4, C. 286-444]; [5, C. 90-177]; [7], [8]

N

Tema 7. Peasim3anusi crpaternu

Jlexyus

OcHOBHbIE 3Talnbl BHIIOIHEHUS CTpaTeruu. Paciipenenenue 3aau UCIIOMTHUTENAM. YBsI3Ka Or0Ke-
TOB cO crparerueil. @opMUpOBaHKE MMOJIUTHKHA COOTBETCTBYIOIIEH M MOIEPKUBAIOIIEH cTpaTeruu. Mo-
nenb 7S. OpraHuzalMoHHasi CTPYKTypa Kak 00beKT u3MeHeHui. [IpuBeneHre opraHn3almoOHHON CTPYK-
TYpbl B COOTBETCTBHE cO cTparerueil. CTparernueckue nNpeuMyniecTBa U HeOCTaTKH OTIENbHBIX Opra-
HU3AIMOHHBIX CTPYKTYp. ObecredueHne cOOTBETCTBUS MEXy CTpaTeTHe U KOPIOPAaTUBHOM KyJIbTYpOl.

PykoBoicTBO mpolieccoM BBIMOIHEHUs cTpaTeruu. [Iponenypa oTdopa UCHOTHUTENEH Ha Kiro4de-
Bble no3unmu. Ilpouenyps! yBa3ku OwoxeToB co crparerneid. Co3naHue MmoaaepKUBAIOIUX CTPATETHIO
MTOJINTHK ¥ TIPOLIEYP.

Ponp yenoBeueckoro gaxkTopa B peajau3alMu cTparernd. MoTuBalys NepcoHala U CO3JaHHue CH-
CTEMbI BO3HATPAXKIECHUIN U MOOUIPEHUN. 3HAYCHHE OPTraHU3alMOHHON KYJIbTYPhI IS peaIM3allui CTpaTe-
run. Co3gaHue KIMMaTa U KyJbTyphl, IOAAEP)KUBAIOIIEH CTpaTeTni0. AlanTanus KOJUIEKTHBA K U3MEHe-
HUAM. PyKOBOJCTBO IIpOLIECCOM BHECEHHSI KOPPEKTUBOB B CTPATETHIO.

[TonsaTue crpareruueckoro KOHTpossi. TpeOoBaHUs K CHCTEME CTPAaTErHYecKoro KOHTposst. Mojenb
Ipolecca CTpaTErM4ecKoro KOHTPOJSA. JTallbl U 3JEMEHTBHI CTPATErMYECKOro KOHTpouss. Bo3MoxkHbIE
OLIMOKH B IpOIIecce KOHTPOJIsA. XapaKTepUCTUKH F(P(HEKTUBHOTO KOHTPOJISL.

Ocnosnvle nousmus. memol: pcaim3anus CTpaTerun, KOHTPOJIb p€ajin3daliuu CTpaTeruu, OpraHu3a-
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IIUOHHAs CTPYKTYypa YIpaBJieHUs, OpraHU3alMOHHAas KyJIbTypa, MOTUBAIUS OI0/DKETUPOBAHHE.

N

©o~No O

1.
2.
3.

ogakrwdE

Bonpocwi ona camoxonmponsa:

VYkaxxuTe OCHOBHbIE (PAaKTOPHI YCIICUIHOW peanu3aluu cTpaTeruu npeanpuarud. [loscuure HeoO-
XOJUMOCTB KXKI0T0 (hakTopa JUIsl peallu3aiiy CTPATeTHH.

KakoBa posnb ananuza Touku 6€3yObITOYHOCTH B IPOU3BOJICTBE HOBOTO MPOAYKTa?

[Touemy cnemyeT BKIHOYATh MH(DOPMAIMOHHBIC CUCTEMBl B aHAIU3 CHUJIBHBIX M CIa0BIX CTOPOH
npeanpusiTis?

[aiite onpeneneHre KOPIOPATUBHON KynbTypbl. [louemy BO3pOCIO BHHUMaHUE K 3TOH COCTaBIIsA-
IONIEH peain3aiu CTpaTeruu?

KakoBbI OCHOBHBIE COCTABIISIONINE CUCTEMBI BHYTPUGUPMEHHOTO TUTAHUPOBAHUS?
OxapakTepu3yiTe B3aMMOCBS3b CUCTEM MEPCIIEKTUBHOIO U TEKYIIETO TUIaHUPOBAHUS.

KakoBo 3Ha4ueHMe OI0KETUPOBAHMSI JIJISI OIEHKU PEATU3yEeMOCTH CTPATETHH?

KakoBbI OCHOBHBIE 33J]Ja4M CTPATErHYECKOT0, TAKTUYECKOIO U ONIEPALIMOHHOTO KOHTPOJIS?

Kakwue mokazarenu GyHKIIMOHUPOBAHUS UCTIONB3YIOTCS B CHCTEME CTPATErHIeCKOro KOHTPOJIS?

Hpaxmu%cxoe 3aramue.

Bonpocut ons 06cyscoenus (0oknaowt):

OpraHu3anroHHas CTPYKTypa Kak 00bEKT U3MEHEHHH.

ObecnieueHre COOTBETCTBUS MEXAY CTpAaTEruel U KOPIOpaTUuBHOM KYJIbTYpOil.
Monuens 7S.

PykoBoaCTBO mpo1ieccoM BBHITTOTHEHUS CTPATETHH.

Crparernyeckuii 1 TAKTUYECKUH KOHTPOJUIMHT.

QOYHKIMHU CTPATErHYECKOr0 KOHTPOJUIMHTA.

Ipaxmuueckue 3a0anus:

BrInonHeHNe MpaKTUYECKHUX 3aaHuii (3ananus 1-7).
Keiic-ctanu «I'oponckast mkona» (pa3padoTka MporpaMMbl peanu3alii CTPaTerun).
TectupoBanue.

Jlumepamypa: [1, C. 57-65; 69-72]; [3]; [5, C. 197-222]; [7]; [8]
5 YueOHo-MeTOAMYecKoe o0ecreyeHne CaMOCTOsITeIbHOM padoThl 00y4YaroIMXcst

CaMocrosTenbHas pa60Ta npeaHa3HauCHa Ui pa3BUTHA HABBIKOB CAMOCTOATCIIBHOI'O ITOUCKA HE-

00xoauMoi HH(OpPMaLIMK 1O 3a/laHHBIM BOITPOCaM HJIM NIOCTAaBJIEHHOU mpobiieMe (Teme).

B nemom BHCAYAUTOPHAA CAMOCTOATCIIbHAA pa60Ta CTYACHTA PN U3YUCHUUN KYpCa BKIIFOYACT B CC-

0s1 ciieyronue BUIbl padoT:

npopaboTKa (M3ydeHue) MaTepraoB JEeKIIHii;

YTEeHUE U IPOpabOTKa pEKOMEHIOBAHHONW OCHOBHOM M JIONIOJHUTEIBHOM JTUTEpaTyphI;

MOJrOTOBKA K MPAKTUYECKUM (CEMUHAPCKUM) 3aHATHAM;

BBITNIOJTHEHHE TOMAIITHUX 3a/laHui B GopMe MPAKTUUECKUX 3aJaHHi, Kelc-CTaiu, JOKIAI0B;
HOJTrOTOBKA MIPE3EHTAlMH JJIs MIUTFOCTPALIUU I0KJIAJIOB;

BBITNIOJTHEHHE KYPCOBOM paboThI;

MOJMOTOBKA K TeKylleMy (MHAUBUAYaJIbHbIE OMPOCHI) U UTOTOBOMY (IIPOMEKYTOUYHAS aTTECTaIHs)

KOHTPOJTIO 3HAHUH MO JUCIUITIHHE (IK3aMEH).

OcHoBHas JIOJII CaMOCTOSTEIbLHOM pa6OTBI CTYACHTOB MPUXOJUTCS Ha Hpopa60TI<y PCKOMCHAOBAH-

HOH JTUTEPATYpPHI C IENTbI0 OCBOCHHS TEOPETUUECKOTO Kypca, MOATOTOBKY K MPAaKTHYSCKUM (CEMHUHAPCKUM)
3aHATHUSAM, TEMAaTUKa KOTOPBIX MOJHOCTBIO OXBAaThIBAaeT cojepxanue kypca. CamocroarensHas padora 1o
MOJITOTOBKE K CEMHUHAPCKUM 3aHATHAM MpeAroiaraeT ymeHnue padorars ¢ nepBuyHoi nHpopmaruen. Taxk-
&Ke MPeAyCMOTpeHa BHEayAUTOpHAsl CaMOCTOsTeNIbHas paboTa 00yJaroLUMXCsl 10 pa3zAenaM AUCHUILIHHEI,
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MIO3BOJISIOIIAS] OLICHUTh YPOBEHb C(HOPMHUPOBAHHBIX YMEHUN M HABBIKOB O0YYAIOLTHXCH.

6 DoHJ O1LIEHOYHBIX CpeacCTB 1Jisl MPOBECACHUSA leOMG)KyTO‘lHOﬁ aTrreCcralumn oﬁyqammnxcﬂ mo
AUCHHUIIJINHE

DoH/T OIEHOYHBIX CPEJICTB JIJIsl MPOBEACHUS MPOMEKYTOUHON aTTECTAIlMH O0YJarouuxcs Mo Juc-
[UTUTHHE TIPEJICTABJICH B MPWIOKCHUH K pabodeil mporpaMMe AUCIHUILTUHBI U BKITIOYAeT B ce0s:

=

o~

~

10

11.

12.
13.

14.

15.

16.
17.

18.
19.
20.
21.

nepevyeHb KOMIETEHIUH ¢ yKa3aHUEM 3TaroB UX (OpMHUPOBAHUSA B IIpoLiecce OCBOEHHsI 00pa3oBa-
TEJIbHOMN MPOrPAMMBI;

OINMCaHKE MOKa3aTeJle U KpUTEPHEB OLCHWBAHUS KOMIIETCHIMH Ha pa3jIMyHbIX dTamnax ux ¢Gop-
MUPOBAHUs, ONIMCAHUE ILIKAJI OLICHUBAHHS;

TUIIOBbIE KOHTPOJIbHBIC 33JaHUS WJIM MaTepUallbl, HEOOXOIUMBIE Ul OLEHKU 3HAHWH, yMEHUH,
HAaBBIKOB U (WJIM) OMBITA JIEATEILHOCTH, XapaKTePU3YIOIIUX dTarbl (POPMUPOBAHUS KOMITCTCHIINH;
METOJUYECKUE MATEPUAJIbI, OIIPEIEISIOIINE TPOLEYypPhl OLICHUBAHUS 3HAaHUM, YMEHUHN, HABBIKOB
U (WJIM) OIIBITA IEATEIILHOCTH, XapaKTEePU3YIOIIUX 3Tarbl (OPMUPOBAHUS KOMIETEHIIUH.

Bonpocs! IUisi IpoBeeHUsI TPOMEKYTOYHOI aTTeCTAIMH 110 THCHHUILIHHE (IK3aMeH)

[IpeanocbuUIKM BO3HUKHOBEHUS U COBPEMEHHOE COCTOSIHUE CTPATErMUYE€CKOr0 MEHEI)KMEHTA.
Heo0xonnMocTh UCIOIb30BaHUS CTPATErMUECKOr0 MEHEI)KMEHTA B ITpakTuKe ynpasieHus. Orpa-
HUYEHUS Ha UCIIOJIb30BaHUE CTPATETMUECKOTO MEHEPKMEHTA.

[ToHsiTHE U CYIIHOCTH CTPATErMYECKOro MeHeakMeHTa. OCHOBHbIE MPUHLUIIBI U 33/1a4u CTpaTe-
TUYECKOTO MEHEHKMEHTA.

IIpouecc cTpaTern4eckoro MEHEKMEHTA: OCHOBHBIE JTAllbl, UX XaPAKTEPUCTUKA U B3aUMOCBS3b.
[lonsiTHe OpraHM3anMOHHOW cpelpl. BHEmHAsA cpefa OpraHu3aluu: MUKPO- U MAaKpOOKPYKEHUE.
XapakTepUCTUKU BHELIHEN CPellbl OPraHU3aliH.

OCHOBHBIE COCTaBJISIOIINE U TUIIBI BHEIIHENW cpenbl. OCHOBHBIE METO/Ibl pearupoBaHusl Ha U3Me-
HEHUsI BHEIIHEH cpeibl. OCHOBHBIE TUITBI BHEIITHETO OKPYKEHUS.

HNuctpymenTsl ctpaternueckoro ananuza: CBOT- u [IDCT-ananus.

Ananmu3 BHemrHed cpenbl. llenn ananm3a BHemHed cpenbl. [loHsATHE BO3MOXXHOCTEH W yrpo3
BHEIIIHEW Cpe/bl OpraHu3aIuu.

Ananu3 otrpaciu. OCHOBHBIE ITOKa3aTeNu aHaIn3a OTPACIIH.

. AHanM3 KOHKYPEHTHOW cpenbl opranuzanuu (Mozaens M. Iloprepa): menb aHamu3a, COCTaBIISIO-

IIMe BJEMEHTBHI, WX XapaKTEepUCTUKA U B3aUMOCBA3b. Mogenb «II4Tb CHUI KOHKYpPEHIIMH)
M.Iloprepa.

Crpaternyeckue rpynmnsl KOHKypeHToB. Kapra cTpaTernyeckux rpynn KOHKYPEHTOB. AJITOPUTM
COCTaBJIEHUS KapThl CTPATETMYECKUX TPYIIII.

VYnpasienueckoe 00cae10BaHNe BHYTPEHHUX CHUIIBHBIX U CIa0BIX CTOPOH OPraHU3aI|H.
CyImHOCTh MOHATHS «MHUCCHsI opranu3anuny. CoaepkaHue MUCCHU. ACIIEKTBI, OTpa)kacMble IIpa-
BUJILHO C(hOPMYIHPOBAaHHONW MUCCHUEN.

Tunsl nenei: )KOHOMUYECKHNE U HEIKOHOMUUYECKHE, KAUECTBEHHBIE M KOJIUYECTBEHHBIE, KPAaTKO-,
CpeliHe-, JOATOCPOUYHBIE, TPAEKTOPHBIE U TOYEUHBIE.

TpeboBanus k GopmynupoBanuio 1eiei opranmzanuu. Kpurepun kadectsa nesneil. KiroueBbie
MIPOCTPAHCTBA, B paMKaX KOTOPBIX MPEANPUATHE ONPEAEIIeT CBOU LIEH.

Meron noctpoenus «Jlepeso nenen». IIpaBuna cocrtaBieHus «aepesa Lelen»

Crparerndeckue 30HbI X03s1cTBOBaHUA. OcHOBHBIE XapakTepucTukn C3X. CrpaTerndeckue Xxo-
ssiiictBerHble IIeHTphI (CXL). [Topsaok Beiaenenus C3X.

Crparerndeckue 30HbI X03s1icTBOBaHUA. OneHka npusiekareabHocTn C3X.

Crparerus BHEIIHEAKOHOMHYECKON AEATEIbHOCTU (PUPMBI.

AHTUKpU3HCHAs CTpaTerus GUpMsl.

[Toptdenpubiit ananu3. Llenn 1 ocHOBHBIE 3Tamnbl nopTdenbHoro ananuza. CyTb MopT(enbHOro
aHayu3a. JlocTOMHCTBA U HEOCTATKU NOPTQENHHOTO aHaAIN3a.
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22.TloprenpHble MOJENM aHAJW3a CTPATETHH: MaTpUla BOCTOHCKON KOHCAJITHHTOBOW TPYIIIBI
(BKT"), cmoco6 mpuMeHeHus B CTpaTeTHUeCKOM YIIPABICHUH, IOCTOMHCTBA M HETOCTATKH.

23. Iloprdenbable MOenu aHanmu3a crpareruu: MaTpuiia MakKuncu-J/xenepan DnekTpuk.

24. Kitaccuueckasi MOJIE/Ib CTPATErHuecKOro aHajiu3a W IulaHupoBaHus: marpuna ¢upmer Arthur D.
Little (ADL/LC).

25. Marpunia . Aucodda.

26. Pa3zpaboTka cTpaTern4eckoi MUpaMUIbl: KOPIOPATUBHAS, /A€7I0BasA, (QYHKIIMOHAIbHAS, ONEepaIu-
OHHAas CTPATEruu.

27. KonkypenTtHsle npeumyniectsa. OnpeneneHne KOHKYPEHTHBIX MpeuMyIecTB npeanpustus. Oc-
HOBHBIE HAaIIPaBJIEHUS JOCTHKEHHSI KOHKYPEHTHBIX IPEUMYIIECTB.

28. KoHKypeHTHBIE IPEHMYIIIECTBA HA OCHOBE HU3KHUX H3/IEPIKEK.

29. KoHKypeHTHBIE TPEeUMYIIeCTBa Ha OCHOBE AU PepeHIHaK MPOTyKITHH.

30. ChoxycupoBaHHas CTpaTeTusi, MM CTPATETHsl PHIHOYHON HUIIM: MOHATHE, MPEINOCHUIKH, IMpe-
UMYIIECTBA U PUCKHU NPUMEHEHHs TaHHOH CTPAaTeruu.

31. HacrynarenbHast 1 0OOOpOHUTENbHAS CTPATETUU: MOHATHE, NMPEANOCHUIKH MPUMEHEHHUs, KIIacCH-
(bukarmsi.

32. DyHKIIMOHAIBHBIE CTPATETHH.

33. Llenn u MoTHBBI AuBepcudukanuu. MHTerpanus (BepTukaibHas U FOPU3OHTANIbHAs) U JUBEPCH-
¢bukamnys (cBs3aHHas M HecBsi3aHHAas ). CUIIbHBIE CTOPOHBI BEPTHUKAIBHOW HHTErpanuu. OnacHOCTb
UHTETPaLUH.

34. Mopenb )KU3HEHHOTO HKJIA oTpacid. CTpaTerusi HHHOBAIIMOHHBIX TPEIIPUSTHIA.

35. OcobeHnHoCTH 3penblx oTpaciiedl. ICTOUHMKU KOHKYPEHTHBIX MPEUMYIIECTB B 3PENbIX OTPACIIAX.
Crparerust npeInpuUsTU 3pesIbIX OTPaciei.

36. Otpacnu, nepexxuparonye crnajl. KoHKypeHTHbIe IpeuMyIecTBa OTPaciiu, epexUBaroIei cra.
Crparerun O6usHeca, NEPEKUBAIOIIETO CIIAJ.

37. Onpenenenue crpaTeruueckux ajabTepHaTuB. OIEHKa CTPAaTernYecKUX ajlbTepHATHUB: MPOOJIEMBI,
CTIIOCOOBI, TPUHIIMIIBI, KPUTEPHH.

38. [lnanupoBaHue pean3aluy CTPaTeruu.

39. Peanm3anusi cTpaTeruy: mpoOJIeMbl, OCHOBHBIE 00JaCTH CTPATETMYECKUX M3MEHEHUH M UX Xapakx-
TEPUCTHKA. Y CIIOBUS pealln3allii CTPATEruu.

40. Ctparernyeckuii KOHTPOJIb B OpPraHU3alWu: 11eJb, 33/1a49H, TPUHIHIEL. [Iponecc u cuctema crpa-
TErHYecKoro KOHTPOJIS: CTPYKTYpa, XapaKTepUCTHKA FIIEMEHTOB U UX B3aUMOCBS3b.

41. YpaBieHue CTpaTernyecCKiMU N3MEHEHUSIMHU.

42. CBs3b CTpaTeruu ¢ OpraHu3allMoOHHOMN CTPYKTYpOH.

43. OpraHu3anys BHIITOJHEHHS CTPATETHH.

44, OyHKIIUY BBICILIET0 PyKOBOJCTBA IPU peasin3allii CTPaTEerHH.

7 PexoMeHyemasi iuTepaTypa

7.1 Ocnoenasn rumepamypa

1. Bwuxanckuii O.C. Ctparerndeckoe ynpaslieHHue: Y4eOHUK. — 2-€ H3[., iepepad. u Jom. - M.: DKoHO-

muct, 2008. — 296 c. (50 5k3.)

2. Crparernueckuii MeHemKMeHT. @DOpMHpOBaHWE CTpAaTeTMd W TPOCKTHPOBaHUE OW3HeC-
nporeccoB: yued. nmocobue i 6akanaBpuara u Maructparypsl / FO.B. @ponos, P.B Cepeiies;
nox pen. F0.B. @ponosa. — 2-e uzn, ucnp. u gon. M.: UsmatensctBo HOpaiit, 2019. — 154 c. —
(Cepus: YHUBEPCUTETHI Poccun). — ISBN 978-5-534-03642-8
https://urait.ru/viewer/strategicheskiy-menedzhment-formirovanie-strategii-i-proektirovanie-
biznes-processov-437776#page/15

7.2 /lononnumensnas numepamypa
3. 3y0 A.T. Ctparerndyeckuii MeHeDKMEHT: Teopus U mpakTuka: YdeOHOe ocooue JIs By30B. —
M.: ITpocnexkr, 2004, 2008. — 415 c. (6 3k3.)
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https://urait.ru/viewer/strategicheskiy-menedzhment-formirovanie-strategii-i-proektirovanie-biznes-processov-437776#page/15

4. Kpyrnosa H.1O., KpyrinoB M.M. Ctparernyeckuii MeHeXKMEHT. YueOHUK /Ui By30B. — M.: U3na-
tenbetBo PIIJI, 2003. — 464 c. (16 9K3.)
5. Mapxkosa B.Jl., Ky3nenoBa C.A. Ctpaternueckuii Mmenemxment. - M.: UHOPA-M — Cubupckoe
cornamenue, 2002, 2004, 2005. — 288 c. (6 2k3.)
6. Otapyxuna, H. C. CoBpeMeHHBII CTpaTeTH4YeCKUil aHaM3: Y4eOHUK M TMPAKTHKyM Jyis Oaka-
naBpuata u Maructparypel / H. C. OtBapyxuna, B. P. Becaun. — M.: HUznarensctBo IOpaiiT,
2018. — 427 c. — (Cepust: bakanaBp u maructp. Akagemuueckuii kypc). — ISBN 978-5-534-
03642-8. https://urait.ru/viewer/sovremennyy-strategicheskiy-analiz-413065#page/3
7. Crparerndeckoe pa3BuTHe opraHuzanuu: yueOHoe mocodoue / FO.H. Jlanerun, 1.1O. Jlansirus,
T.A. Jlaunnuna; nox pen. FO.H. Jlaneiruna. — M.: KHOPYC, 2005. — 288 c. (30 2k3.)
8. Crparernyeckoe yrpasieHue: peruon, ropox, npeanpustue / [lox pex. J.C. JIeBoBa, A.I'. I'paH-
oepra, A.Il. Eropmuna; OOO PAH, HUMB. — M.: 3A0 «M3natenscTBO «OKOHOMHKA», 2004, — 605 c.
(28 7k3.)

8 Ilepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « AHTEpHET»

1. Poccuiickoe obpazoBanue. denepanbHblii mopTain: [DIEeKTpOHHBIH pecypc]. - Pexum pocryma:
http://www.edu.ru

2. Caiitr «KopmopatuBHblii MeHemKMeHT». HoBoctu, mnyOnukanuu, bubnuoreka ynpaBieHHS:
[DnexTponHsIi pecypc]. - Pexxum nocrtyma: http://www.cfin.ru

3. @enepanbHblil 00pa3zoBaTeNbHbIN MopTan «IkoHOMHKA, Coruonorusi, MeHemKMEHT»: [DeK-
TpOHHBIN pecypc]. - Pesxum noctyna: http://www.ecsocman.edu.ru

4. DnexktpoHHO-Oubmuoteunas cucrema <«JIAHb»: [Dnextponnsiii pecypc]. - Pexxum nocryna:
http://e.lanbook.com/

5. DnekTpoHHO-OMOIMOTEYHAs cucteMa «elibraryy: [Dnekrponusiii pecypc]. - Pexxum gocryma:
http://www.elibrary.ru

6. OnekTpoHHO-OMONMOTEeYHas cucreMa «bykBoen»: [DnekTpoHHBIM pecypc]. - Pexxum nocryma:
http://91.189.237.198:8778/poisk2.aspx

7. OnektponHas Oubnuoreka auccepranuii PI'b: [Onekrtponnslii pecypc]. - Pexum pocryna:
http://www.diss.rsl.ru

8. XKypnan «Poccuiickuii *ypHan MeHEDKMEHTa»: [DIeKTpoHHbIM pecypc]. - Pexum nocryma:

WWW.Ijm.ru

9. Xypnan «Crparerus»: [DnekTpoHHBIN pecypc]. - Pexxum nocryma: http://strategyjournal.ru/

10. Xypnan  «Crpareruun  Oum3Heca»: [DmekTpoHHBIH  pecypc]. -  Pexum  jmocryma:
http://www.strategybusiness.ru/jour

11. Kypuan «OKOHOMHYECKHE CTpaTerum»: [DNeKTpoHHBIM pecypc]. - Pexum pocryna:

http://www.inesnet.ru/es_magazine/latest-issue/
9 MeTOL[I/I"IeCKI/Ie YKazaHus 1J1s1 oﬁyqamumxca 10 OCBOCHHUIO JTUCHUIIJIMHBI

MeTtoauka npenosaBaHys JAaHHOM JTUCLUIUIMHBI IIPeAIoyaracT YTeHNE JIEKIUH, IPOBEACHNE MPaK-
TUYECKUX (CEMHHApPCKMX) 3aHSATHM, TPYNMOBBIX W HWHAWBHUIYAJIbHBIX KOHCYJIbTALIMA MO OTAEIbHBIM
(Haubonee CIOXHBIM) crenupuyeckuM mpobdiaemaM aucUUIUIMHBL IlpexycMmoTpeHa camocTosiTenbHas
paboTa CTYAEHTOB, a TAK)Ke IMPOXOXKIACHHUE AaTTECTAlMOHHBIX HCIBITAHUNA MPOMEKYTOUHOM aTTecTaluu
(ox3amen).

Jlekyuu MOCBSIAIOTCS PACCMOTPEHUIO Haubosee BaXKHBIX KOHLENTYalIbHbIX BOIIPOCOB: OCHOBHBIM
MOHATHUSAM; TEOPETHUECKUM OCHOBaM pa3pabOTKMU CTpATeTrdH, OpraHu3aluu ux 3¢ (eKTUBHOU peaynza-
1I1MHU; 00CYX/IEHHIO BOMPOCOB, TPAKTOBKA KOTOPHIX B JIMTEPATYpE €lIe HE yCTosIach JUO0 ABISETCS Mpo-
TUBOPEUMBON. B Xoz1€e ekuuii cTyaeHTaM cieayeT NOArOTOBUTh KOHCIIEKTHI JIEKIUN: KPaTKoO, CXeMaTH4-
HO, MOCJIEeI0BaTeNIbHO (PMKCUPOBATh OCHOBHBIE IMOJIOKEHUSI, BHIBO/BI, (POPMYINPOBKHU, 000OLIECHHS; 11O~
M€4aThb BAYKHBIE MBICIIM, BBIIEISATH KJIIOUEBBIE CII0BA, TEPMUHBI; IIPOBEPSITH TEPMUHBI, IIOHATUSA C IIOMO-
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IIbIO AHIMKIIONEANH, CIOBapel, CIPaBOYHMUKOB C BBIMHCHIBAHUEM TOJIKOBAaHHH B TeTpajb; 0003HAYNUTH
BOIIPOCHI, TEPMUHBI, MaTepUall, KOTOPbIH BBI3BIBAET TPYJHOCTH, IOMETUTh U TMOMBITATHCS HAWTH OTBET B
pexoMeHayemMoi urepatype. Eciiu caMocTosATeNbHO HE yaaeTcs pa3o0paThecsi B MaTepraie, Heo0X0IuMo
chopMyIUPOBATh BOMPOC U 33/1aTh MIPENoaBaTellto Ha KOHCY/IbTAlluH, HA PAKTUYECKOM 3aHSATHH.

KoHKpeTHbIE METOAMKH, MOJIEIH, METOABI M MHCTPYMEHTHI Pa3pabOTKH, MPUHATHSA, ONTUMH3AINN
CTpaTEerMueCcKuX YIpaBIEHYECKUX PEIICHUN pacCMaTPUBAIOTCS Ha MPAKTUYECKUX 3aHSITUSIX.

Ilenvio npogedenus npakmuueckux (CeMUHAPCKUX) 3AHAMUI SIBISCTCS 3aKPEIUICHUE 3HAHUU
CTYJICHTOB, MOJIYY€HHBIX MU B X0/I€ U3yUYCHHS JUCLIUILIMHBI Ha JICKIUAX U caMOCTOsTeNbHO. [IpakTuye-
CKHUE 3aHATHS IPOBOIATCS, B TOM YHUCIIE, B (JOPME CEMUHAPOB; HA HUX MPEACTABISIOTCA M 00CYXKIAIOTCS
JOKJIaJbl, 0OCY>KIAIOTCSl BOIIPOCHI 1O TeMe (IUCKYCCUH), pa30uparoTcsi KOHKPETHBIE CUTYalluu U3 Mpak-
TUKH POCCUMCKOrO0 TOCYJAapCTBEHHOTO M MYHMIMIAJIBHOTO YIPABIEHMS, IPOBOJUTCS TECTUPOBAHUE,
MIPOBOASTCS OMPOCHI, TAKXKE MPEAYCMOTPEHO BBIMOJHEHUE MPAKTUYECKUX 3afaHuii. J[J1s MOAroTOBKH K
3aHATUSAM CEMHUHAPCKOTO THIA CTYACHTHI BHIMOIHSAIOT IPOPabOTKy paboyeil mporpaMmbl, OpUEHTHPYSCH
Ha BOMNPOCHI ISl OOCYXACHUS, yAemssi 0co00e BHUMAaHHE LIETSM U 3ajadyaM, CTPYKTYpEe U COJIEP>KaHHUIO
JIMCLUUIUIMHBL, KOHCIIEKTUPOBAaHHE MCTOYHUKOB; PadOTy C KOHCIIEKTOM JIEKLIHUH; MOATOTOBKY OTBETOB K
KOHTPOJIbHBIM BOIPOCAaM, MMPOCMOTP pEeKOMEHAyeMoi nuTeparypsl. [IpakTuyeckue 3aHATUS TPOBOASTCS
M0 Y3JIOBBIM M HamOoJiee CIOXHBIM BOIpOCaM (TeMaM, pas3jieiaM), OHH MOTYT OBITh MOCTPOEHBI KakK Ha
MaTepuase OJHOM JIEKIUU, TaK U Ha COJAEPKaHUH OTJEIbHOIO BOMpoca (BOMPOCOB) JIEKIIMH, a TAaKXKe 110
orpeneIéHHON TemMe 0e3 YTeHHs MpeJBapUTEeNIbHON JIeKIUH. [ 1aBHAs 0COOEHHOCTH JIF0OOTO ceMuHapa -
HaJIMYUe DJIEMEHTOB JAMCKYCCUH, MPOOIEMBI, AHaora MEXIy MpernoaaBaTeeM U o0ydJarouuMuIcs U ca-
MuMH oOyuaromumucs. CeMuHapbl BHICTYNAIOT (POPMOMN TEKYILLIEro KOHTPOJIS 3HAHUHM 00y4aroIuxcst

[Ipyu u3yyeHnn TUCHUIUIMHBI UCTIONB3YIOTCA HHTEPAKTUBHBIC METOIbI 00YUYEHHUS, TAKHE KaK:

1. Jlektust:

— mpoOieMHas JIeKIHs, MpeArnoiaranas u3I0KeHne MaTepuana yepe3 mpoOJIeMHOCTh BOIIPOCOB,
3ama4 win curyanuii. [lpu 5Tom mpoiiecc nmo3HaHusl MPOUCXOIUT B HAYYHOM TOUCKE, TUaiore U COTpy -
HUYECTBE C IIPENOAaBaTeIeM B IPOIIECCE aHAIM3a U CPAaBHEHUS TOUEK 3PEHUS;

— JIeKUUSA-BU3YyalIH3alMsl - 10Jlaya MaTepualia OCYIIECTBISIETCS CPEACTBAMU TEXHUUYECKUX CPEICTB
o0yueHus ¢ KpaTKUM KOMMEHTHPOBAHUEM J€MOHCTPUPYEMbIX BU3yaJIbHBIX MaTepUaIoB (IPE3EHTALINN).

2. CemuHap:

— TEMaTHYECKHH CEMUHAp - 3TOT BUJI CEMUHApa TOTOBUTCS U MPOBOJUTCS C LIEJbI0 aKIEHTUPOBAHUS
BHHUMaHHUs 00y4aronuxcs Ha Kakon-1100 akTyaJlbHOM TeMe WM Ha HanboJjiee BaKHBIX U CYIIECTBEHHbIX
ee acnekrax. [lepea HayamoM ceMuHapa 00y4arOIUMCs 1aeTcs 3a/laHue — BBIEIUTh CYLIECTBEHHBIE CTO-
pOHBI TeMbl. TeMaTHuecKuil ceMUHap yriayOssieT 3HaHUs CTYIEHTOB, OPUEHTUPYET UX Ha aKTUBHBIN IO-
UCK MyTeH U CIoCOO0B pelIeHHs 3aTparuBaeMoi MpooIeMbl.

— mpoOJIeMHBIN CeMUHAp - Nepe] U3yYeHUEM pazjiena Kypca ImpenojaBaTelb IpearacT 00CyauTh
npoOJieMbl, CBSI3aHHBIE C COJACp)KaHMEM JaHHOW Tembl. HakanyHne oOydaromiuecss MOJIy4arOT 3aJaHue
oto0path, chopMynupoBaTh U 0OBACHUTH MpoOIeMbl. Bo Bpemsi ceMuHapa B yCIOBUSAX IPYNIIOBON AMC-
KYCCHH MPOBOJIUTCS OOCYX ACHHUE MTPOOIIEM.

3. UrpoBbie MeTOABI O0YUEHUS:

— ananu3 koHkpeTHbIX cutyanuil (KC). [lox koHkpeTHOH cuTyarueil moHuMaercs npobiema, ¢ Ko-
TOPOH TOT WJIM MHOM 00y4yaeMbli, BHICTYIAsl B POJIM PYKOBOJIUTEINS WJIM MHOTO MpodeccroHalia, MOXKET B
m000€ BpeMsi BCTPETUTHCS B CBOEH JEATENbHOCTH, U KOTOpasi TpeOyeT OT Hero aHaiu3a, NPUHITUS pe-
MIEHUH, KaKUX-TH00 KOHKPETHBIX NIEUCTBHM. B 3TOM citydae Ha yd4eOHOM 3aHITHU CIyIIATEIsIM CO001Ia-
ercs equHas JUIs BCeX HMCXonaHas MH(OpMalus, ompenelnsionias o0beKT ymnpasieHus. llpenonasarens
CTaBUT Tepes] 00ydaeMbIMH 3a7a9y 10 aHAIU3Y JaHHOW 0OCTaHOBKH, HO HE (hOPMYIUpPYET MpodiieMy, Ko-
TOpasi B 00IEM BHJIE TIepe/l STUM MOTJIa ObITh BBISIBJIEHA Ha JeKiuu. OOyuaroniyecs Ha OCHOBE MCXOTHOM
nH(pOpMallUK U Pe3yabTaTOB €€ aHalIM3a CaMM JIOJDKHBI cHOpMYIHpOBaTh MpoOIeMy U HAWTH ee pelie-
Hue. B xoze 3aHATHA npenogaBaTesb MOXKET BBOJWUTH BO3MYIIAIOIIEE BO3JAEHCTBUE, MTPOSBISIONIEECS B
PE3KOM M3MEHEHMH OOCTaHOBKH U Tpelyroliee oT 00yuyaeMbIX HEOpIMHAPHBIX JeHcTBU. B oTBeT Ha 3TO
CIIyIIATEIN JTOJKHBI IPUHATH PEUICHHUE, YCTPAHSIOLIEE MOCIEICTBUE BO3MYILAOLIETO BO3ACHCTBUS WIN
YMEHbILAIOIee ero OTPUILIATEIHHOE BIUSHHE.

TectupoBanue - cucTeMa CTaHIAPTU3UPOBAHHBIX 3a/laHUM, TO3BOJIAIONIAs AaBTOMAaTU3UPOBATh IIpoOLie-
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Iypy U3MEpEHHUsl YPOBHS 3HaHUN U yMeHMI oOydaromerocsi. KontponbHas paboTa - cpecTBO MPOBEPKU
YMEHHUM MPUMEHSTh NMOJy4YeHHbIe 3HAHUS JJIsl PEIICHUs 3a]a4 ONpeAesIeHHOro THIa M0 TeMe WUJIH pas3fe-
ay.. Tekymuid KOHTPOJIb 3HAHUI OCYIIECTBISETCS B (JOPME MPOBEICHHUS CEMUHAPOB, PEIICHUS 3aady, Te-
CTHUpPOBAHUS, a TAKXKe B MPEyCMOTPEHHBIX (popMax KOHTPOJISI CaMOCTOSATENIbHOM paboThl. KoHCcynbTanuu
MPEeroIaBaTessi MPOBOAATCS JUIsl O0YYAIOIINXCS C LENIBIO JTOTIOJHUTEIbHBIX pa3bsCHEHUI 1 nH(opManuu
10 BO3HUKAIOIIUM BOMPOCAM IIPU BBIMOJHEHUH CaMOCTOSITENIbHON paboThl WIIM MOArOTOBKE K MpaKTUie-
CKUM (CEMHMHApCKHM) 3aHITHUSAM, MOATOTOBKE pedeparoB, a TakkKe MPH MOJATOTOBKE K dKk3aMeHy. KoH-
CyJIbTAIMH IIpernojaBaTelis IPOBOAATCA B COOTBETCTBHH C rpaKOM, YTBEPKACHHBIM Ha Kadeape, 00y-
YAIOIIUICS MOKET 03HAKOMHUTHCS C HUM Ha MH(OPMAIIMOHHOM CTeHJE. J{omoNIHuTeNbHbIE KOHCYIBTALUN
MOTYT OBITh Ha3HAYEHBI [0 COTJIACOBAHUIO C MPErnojaBaTesieM B UHANBUAYAIbHOM MOPSAKE.

10 KypcoBoii npoekT (padoTa) yueOHbIM IUTAHOM KYpPCOBOM MpOEKT (paboTa) He IPEeTyCMOTPEH.

11 Tlepeyenr UHGPOPMANUOHHBIX TEXHOJIOTHH, HCMOJIb3yeMbIX MPHU OCYHIECTBIEHHH 00pa3o-
BaTEJILHOI0 Mpolecca Mo IUCUMILVINHE, BKJIKYAsA NepedyeHb NMPOrpaMMHOI0 odecrevyeHUss M HMH-
(opMaNIOHHO-CTIPABOYHBIX CHCTEM

11.1 Iepeuenv ungopmayuonnvix mexHonNo2uil, UCNOIL3YEMBIX NPU OCYUIECHIBIEHUU 00pA30-
6amenbHO20 npoyecca:
— DJIEKTPOHHBIE 00pa3oBaTelIbHbIE PECYPCh, IPEACTABICHHBIE B 1. 8 pabouell mporpaMmsl;
— HCIOJIb30BaHUE ClIal-pe3eHTaluil;
— WHTEPAKTHBHOE OOIIEHUE C O0YYAIOIUMUCS U KOHCYJIbTHPOBAHUE B DJIEKTPOHHON MH(OpMaIH-
OHHOM 00pa30BaTeIbLHON Cpefe.

11.2 Ilepeuenv npozpammmnozo obecneyenus, UCHOILIYEMO20 NPU OCYULECMEIEHUNU 00PA306a-
mebHOo20 npoyecca
[Tpu ocBOCHHMH TUCIUTUIMHBI HCITOJIB3YETCS JIMIIEH3MOHHOE ITPOTrPaMMHOE 00ecIieueHue:

— TeKCTOBBIN penakTop Microsoft Word;
— maxket Microsoft Office
— Tpe3eHTalMoHHbIN penakrop Microsoft Power Point.

11.3 Ilepeuenv ungpopmayuonno-cnpagoyHvIX cucmem
— cmpaBouyHO-TIpaBoBas cucteMa KoncynpranT-mutroc http://www.consultant.ru/online
— cmpaBoyYHO-TIpaBoBast cuctema ['apanT http://www.garant.ru/online

12 MarepuajibHO-TeXHHYeCKOe obecrnedeHue JUCIUTITUHBI

— JUISl IPOBE/ICHUS 3aHITHI JIEKIIMOHHOTO THUIA, MPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH, TPYMIO-
BBIX M WHAMBHIYAbHBIX KOHCYIbTAIlUH, TEKYIIET0 KOHTPOIS U MPOMEKYTOYHOU aTTeCTAIlMH —
yuebHas ayautopust Ne 7-414 ¢ koMIIIeKToM yaeOHoi mebenu;

— IS CAaMOCTOATENLHON paboThl oOydarommxcs — ydeoHas ayautopust Ne 305, obopynoBanHas pa-
00YMMH CTaHIMSIMH C JOCTYNoM K ceth «VHTepHeT», B JIEKTPOHHYI HH()OpMAIMOHHO-
00pa3oBaTeNbHYIO CPEy U KOMIUIEKTOM y4eOHOH Mebenu;

— JUIsl BBIMIOJIHEHUS KYpPCOBOM paboThl — y4eOHbI kaOuHer 7-415, 000pymoBaHHBIM pabouynMHU
CTaHIIMSIMH C TOCTYTIOM K ceTh «HTepHeT», B 2NIEeKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO
cpeny ¥ KOMIUIEKTOM yueOHOM mebenu;

— JIOCKa ay/IuTOpHas;

— MyIbTUMENITHOE 000pynoBaHue (HOYTOYK, IPOEKTOP);

— mnpe3enTarmu B Power Point mo temam kypca «CTpaTeruuecKuii MEHEDKMEHT.
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