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1 I]enw u 3a0auu yuedoHOll OUCUUNTIUHBL

ILlenvro npeniogaBanusi TUCHUIUIUHBI «MEHEIHKMEHT U MapKETHUHI» sIBIsieTcs (OpMHUpOBaHUE Yy
00y4aromuxcsi OCHOB HAYYHOTO IPEJICTABICHUS O COBPEMEHHOM IOJIXOZE K YIPaBICHHIO KOMITaHUEH,
MapKeTHHIe KaK OJHOHM M3 OCHOBHBIX (DYHKIMI ympaBieHUs, KOHLUEMIUAX MAapKETHUHIa U MPAKTHYECKOM
OBJIQJICHUH MHCTPYMEHTaAMH MAapKETHUHTA JIJIS peaTi3alliil MUCCUU KOMIIaHHH.

OCHOBHBIE 3a0auu Kypca:

— JaTh OOyYaIOUIMMCS 3HAHUS O COJIepKaHUU (DYHKIIUH yIpaBICHHS: TUTAHUPOBAHUHU, OpTaHU3aIIH,
MOTHBAIIIH, KOHTPOJIE;

— paccMOTpEeTh 3aJladv, MECTO, POJb COJCPKAHUE M OCHOBHBIC ()YHKIIMU MAPKETHHTOBOW JCSITEIb-
HOCTH KaK 3JIEMEHTA MPEANPUHUMATEILCTBA U YIIPABIICHUS;

— chopMUpOBaTh MPAKTUYECKUE HABBIKM aHAIN3a COBPEMEHHOIO PhIHKA B COOTBETCTBUU C TpeOOBa-
HUSMHU IPOU3BOJICTBEHHOMN AESITEIbHOCTH;

— JIaTh METOJIOJIOTHUI0 COBPEMEHHOW KOHIICIIIIUU B3aMMOJCHCTBHS CyOBEKTOB MPEANPUHUMATEIb-
CKOM CpeJIbl; poJib MAPKETHUHTA B TIPOIIECCE CO3/IaHUsI HOBBIX TOBapOB, (HOPMUPOBAHUH TOBAPHOU U I[EHO-
BOH MOJUTHUK NPEANPUSATHUS;

— Pa3BUThH HABBIKYU M0 peaM3aliy albTEPHATUBHBIX MOJAXO0I0B MIPH pa3paboTKe U MPUHITHU YIIPaB-
JICHYECKHUX PEIICHUH, pacCCMOTPETh OPTraHU3alMOHHBIE CTPYKTYPHI 3 (HEKTHBHOCTh ACSITEILHOCTH TIPE/I-
MPUATHSL.

2 TpeOoBaHusi K pe3yibTaTaM OCBOCHMS M CHMIIIMHBI

[Iponecc n3yueHust TUCIMILUIMHBI HAIIPaBJIeH Ha (OPMUPOBAHUE YHHUBEPCATbHOW KOMITETECHIIHH

YK-3 — ciocobeH ocymIecTBIsATh COLMATBFHOE B3aUMOICHCTBUE U PeaTln30BbIBaTh CBOIO POJIb B KO-
MaHJe.

[Inanupyemble  pe3ynbTaTbl OOy4YeHHMs TMpPU U3YYEHHHM JUCIHMIUIMHBI, COOTHECEHHBIE C
IJITAHUPYEMBIMHU Pe3yJIbTaTaMH OCBOCHUSI 00pa30BaTeIbHON IPOrpaMMbl, MPEICTABICHBI B TA0JIHUIIE.

Tabmuua - I[Inanupyemble pe3yabTaTel 00yUeHHS NMPH U3YYEHUHM TUCLUIUIMHBI, COOTHECEHHBIE C IUIAHUPYEMBIMHU
pe3ysibTaTaMu OCBOCHUS 00pa30BaTeIbHOM IPOrpaMMBbl

Kon IInanupyemsie pe- | Koa u HaumeHoBaHue [Tnannpyemsbiii pe3yabTaT 00y4eHUsI Kon moxa-
KOMIIE- | 3yJIbTAaThl OCBOCHUS | MHIMKATOpa JOCTHXKE- 10 TUCLUIIINHE 3arens
TeHIMU | 0Opa3oBaTEeNbHOM HUS1 YHUBEPCAIBHON OCBOEHUS

IPOrpaMMBbl KOMITETEHIIUU
VK-3 Cnocoben  ocy- | U-1yks 3maer pas- | 3HaTh:
MIECTBISITH COIU- | IAYHBIE TPUEMBI U | — TCOPECTHYCCKHE OCHOBBI M 3aKOHO- 3(YK-3)1

ATbHOE  B3aMMO- | CIOCOOBI  COLMANM3a- | MEPHOCTH (DYHKIMOHUPOBAHHS PBHIHOY-
UM JIMYHOCTH M COIM- | HOM SKOHOMHUKH, BKIIOUAsl NE€PEXOAHbIE

JICWCTBUE W pea- N
AJIBHOT'O B3aUMOJICH- IIPOUECCChI;

PROBHIBED BBOI0 CTBHA — OTEYECTBEHHBIN U 3apy0 i 3(VK-3)2
POJIb B KOMaHe ’ PYyOEXKHBIN OHLIE
UJ1-2yks YMmeeT cTpo- | B 06mactu YHOpaBJICHUSA U pallMOHAIIBHOHU
UTb  OTHOIICHUA  C | opraHuM3allMd MApKETUHIOBOW JEsTENb-
OKpY>KarolUMHU HOCTH NIPEIIPUATHS B YCIOBUAX PBIHOY-
JIOJbMH, C KOJUIETAMH. | HOIf SKOHOMHKH;,
Hﬂ'3yf<-3v Vmeer npak- | — meronpl M3yueHUs PHIHOYHOW KOHB- 3(VK-3)3
THYCCKHUIL OIBIT y4Ya- | [OHKTYDEI,
CTUA B KOMAHIHOH | _ pagjpumple mpHeMb! H CIIOCOGHI COIH-
paboTe, B COLUMAIBHBIX | anp3amuy TMYHOCTH M COLHATBHOTO B3a- 3(YK-3)4
NPOCKTAX, Paclpele- | pnoneifcTB.
JICHHUs. POJIei B YCIO- [ yyarp.
BITAX _KOManZHOTO | _ cermenTHpOBATH PBIHOK u| Y(YK-3)1
B3aUMOJICHCTBHSI noTpeGHTeNeit;
— TUIAHUPOBATh TPOM3BOJICTBO WU COBIT,
UCXOJISl U3 PBIHOYHBIX IOTPeOHOCTEIH; Y(YK-3)2

— BBIABJIATH HpO6JIeMLI MAapKETUHI'OBOT'O
XapaKkTepa Mnpu aHaJIM3€¢ KOHKPCTHBIX CHU-




Tyaluii, Ipeajgaratb CrocoObl HX pelle-
HUSl U OLICHUBATh OXKUIAEMBbIE PE3yJIbTa-
TBI;

— CTpPOWTH OTHOLICHHUS C OKPY)KAIOIIUMHU
JIOAbMH, C KOJUIETaMU

Y(VK-3)3

Y(YK-3)4

Baapern:

— HaBBIKAMHM HPO(ECCHOHAIBHON apry-
MEHTAaLUH NP pa300pe PHIHOYHBIX CUTY-
anuid B cepe mpencTosieit AesaTenbHo-
CTH;

— METOJaMH SKOHOMHYECKOTrO aHaau3a
MapKETHHIOBON JESATEIBHOCTH MPEIIpPH-
SITUSL U OLIEHKH €T0 PIHOYHBIX IIO3ULUM;
— METoJaMH IICHOOOpa30BaHUs U Kajlb-
KyJIUpOBaHHs Ce0ECTOMMOCTH MPOIYyK-
LIUU HA IPEANPHITHH;

— IPAKTHUYECKUM OIBITOM Yy4acTHs B KO-
MaHIHOW padoTe, B COLMAIBHBIX MPOEK-
Tax, pacHpeleeHusl poJiel B YCIOBUSX
KOMaHJHOTO B3aUMOJIEHCTBH

B(YK-3)1

B(YK-3)2

B(YK-3)3

B(YK-3)4

3 MecTo THCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

VuebOnas gucuuniauHa «MeHemKMeHT | MApKCTHHI» OTHOCHUTCA K

00s3aTeNbHONM YacTH B

CTPYKType 00pa30BaTeIbHON MPOrpaMMBbl, €€ W3y4YeHHE MperoyiaraeT 3HaHWe OCHOB TEOPUU MEHEIXK-
MEHTa U MapKETHHTa, a TaKke 0a3upyeTcsl Ha COBOKYITHOCTU TaKMX JUCHUILINH Kak «llemaroruka u ncu-
XOJIOTHS BBICIIEH MIKOIB), «Dunocodust Haykn», «[IcHXoaorus 1e710BOro OOICHUS .

3HaHUs, YMEHHUS U HaBBIKH, MOJIYYCHHbIE CTYJEHTAMHU B XOJI€ M3YyUYEHHUs AUCHUIUIMHBI «MeHemxK-
MEHT ¥ MapKETHHT», HEOOXOMUMBI /I TMPOXOXKICHUS NMPOM3BOJCTBEHHON, a TaKXKe JJIS MPOXOKIACHUS
MPEITUTUIOMHOM TPAKTUKU U BHIMIOJIHEHUN BBITYCKHON KBaTU(UKAIMOHHON PaOOTHI.

4 Coaep:xanue TUCHUNIMHBI
4.1 Temamuueckuit nian OUCYUNIUHBL

Ounas popma obyuenus
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Tema 1. MeHEKMEHT ¥ MAPKETHUHT KaK BHJIBI
JIeITEIIBHOCTH M COIMAIIbHO-OKOHOMHYECKHE Ompoc
MIPOLIECCHI. 5 2 2 1 5
Tema 2. Opranuszanus Kak 0ObeKT ynpasJie- Huckycens, T,
HMUSL. I13, KC, no-
5 2 2 1 4 KJIab]
Tema 3.1lenu MeHeKMEHTA. KC, Tectupo-
5 2 2 1 4 BaHue
Tema 4. Opranu3arus B3auMOISHCTBUS U T10- 6 5 5 1 4 Jloxmnansl,
CTPOCHHUE OpraHU3allUu. JIUCKYCCHA,
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Tema 5. KommyHUKaIMu B MEHEIKMEHTE. 6 2 2 1 5 KC
Tema 6. IlpunsaTHE yIIpaBICHUECKHX peIlle-
. p yip p 5 2 2 5 Omnpoc
HUIA.
Tema 7. YpasieHne 4eJIOBEKOM B OpraHm3a-
p p 6 | 2 | 2 2 5 P3,KC, T
LIHH.
Tema 8. Brnacte, BausiHue, TMIEPCTBO B CU- 6 5 5 1 5 KC, T, P3,
CcTEME MEHEHKMEHTA. JOKJIa bl
Tema 9. OCHOBBI MapKETHHTA. Hoxnansl,
6 2 2 1 5 | muckyccus, T,
KC, P3, I13
Tema 10. MapkeTHHTOBBIE UCCIIEIOBAHUSI. 8 2 4 2 5 113
Tema 11. KomMmekcHOe uccieI0BaHUE U IIPO-
A p 6 | 2 | 4 2 5 Onpoc
THO3MPOBAHKE PHIHKA.
Tema 12. IlpoaBuxeHue ToBapa. 8 4 4 2 5 Joxkianel, Te-
CTHPOBaHHE
OK3aMeH 36 36
Becero | 144 | 26 | 34 17 57 36

* P3 — pemenue 3ama4, T — tectupoanue, KC — kelic-ctaau (KOHKpeTHbIC cuTyaruu), [13 - mpaktudeckue 3aja-

HUA

3aounas ghopma 0byuenus
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Tema 1. MeHEeDKMEHT ¥ MAPKETHUHT KaK BHJIbI
JIESTEIIbHOCTH ¥ COITUATEHO-I)KOHOMHYECKHE
MTPOLIECCHI. 5 1 1 10
Tewma 2. Opranuzanus kKak 00BEKT yIpaBiie-
HUS.
5 1 1 10
Tewma 3.1lenu MeHEePKMEHTA.
11
5
Tema 4. Opraam3arus B3auMOISHCTBUS U T10- 6 1 1 10

CTPOCHUC OpraHU3alnu.
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Tewma 5. KoMMyHHKalMy B MEHEJKMEHTE. 6 12
Tema 6. [IpunsaTHE yIpaBIeHUYECKUX pellie- 5 2 1 1 10
HUU.
Tema 7. YripaBieHue 4eJI0BEKOM B OpraHu3a- 6 1 1 10
LIUH.
Tema 8. Brnactp, BiusiHME, TUAECPCTBO B CH- 6 1 1 10
CTeME MEHEKMEHTA.
Tema 9. OcCHOBBI MAPKETHHTA.
6 | 1 | ! 10
Tema 10. MapkeTHHTOBBIE UCCIIEAOBAHUSI. 8 2 1 1 10
Tema 11. KommiekcHoe ucciaegoBaHue U Mpo- 6 1 1 10
THO3UPOBAHHE PHIHKA.
Tema 12. IIponBuxeHue ToBapa.
oA P 8 | 1|1 10
OKx3aMeH 9 9
Beero | 144 | 12 | 8 4 123 9

4.2 Cooeprcanue oucyuniunul

Jleknus 1. Tema 1: «[IpyHIUNBI 1 METOABI MEHEIKMEHTA»

VYcnoBus U IpeanochUIKM BO3HUKHOBEHUS ynpasieHus. [lonstue menemxmenrta. Pazsurue me-
HE/KMEHTA B MPOILIOM U HacTosiiieM. OCHOBHBIE IIKOJIBI yripaBiieHus. CoBpeMeHHas rmapagurma yrpas-
nenusi. CuTyallMoOHHBIA U CUCTEMHBIN 1MOAX0/1bl. OCHOBHBIE PYHKIIMU U PUHIUIBL. TpeboBaHus K MeHe-
TOKEPY.

IIpakTnyeckoe 3ansaTne 1
Tema: «[IpyHIUNBI 1 METOABI MEHEIKMEHTA»
Bonpocul onsa obcyscoenus:
1. Metogonoru4eckue MmoaXoAbl K PeHICHUIO POoOJIeM MEHEIKMEHTA
2. YupaBiieHue 1o 1mensM. MoJienu ynpaBJIeHUs 10 UENsIM: NpeTHa3HAYCHHAS IS WHIAWBHJA;
MOJXOIAIIAs JAJIsl TPYIIIBI; Cy’Kalllas MHTepecaM BCe opraHu3alvu.

3. HyTI/I OIITUMU3alINH ueneﬁ npeanpuiaTus B YCIOBUAX UX MHOKCCTBCHHOCTH.
4, HepeqnanTe OCHOBHBIC IICJIH, MTPECIICAYCMBIC MapKeTHHFOBOﬁ KOHHGHHHeﬁ YHpaBJICHUA

¢bupmoit.

5. MapKeTHHT — 3TO €JMHCTBEHHAsI KOHLEIUS yrpaBieHus pupmoii uinn Haubosnee 3QppexTuBHas

B COBpeMEHHBIX ycnoBusax? Jlaiite obocHoBanue Bamemy oTBeTy.

Bonpocwi 0na camoxonmpons:

OpraHu3anioOHHBIC 1IN, X XapaKTePUCTUKU
CoBpeMeHHbIE TPUHIUIIBI YITpaBICHUS

MeTo/1 TOCTAaHOBKH LIEJICH «IePEBO LTI
TunoBble mpaBuia BHYTPEHHETO pacmopsiaka GupMebI

NS >



3amanuda mo TeMe:
3aoanue 1. B pamkax ympaBieHHsS 0c000€ MEeCTO 3aHMMaeT MEHEIKMEHT ITOCPEICTBOM
IIOCTAaHOBKH LieJIeH. 31eCh peub UJET O MPOLECCE, IPU KOTOPOM PYKOBOJAUTENL U COTPYIHUK BMECTE:
- ONPEAEIAIOT 3a/1a4i (PUPMBI;
- YTOYHSIOT OTBETCTBEHHOCTD;
- HCHOJB3YIOT PpEe3ylbTaThl ISl PYKOBOJICTBA KOMIAHMM M JUIs OLIEHKM BKJIaJa KaxJoro
COTPYJIHHUKA B IUIOJbI €€ I€ATEIbHOCTH.

CHauvana pykoBoAcTBO GupMbl GopMmupyeT cTpaTeruueckue unenu. Jlanee, Ha kaxzaom Ooiee
HU3KOM YpOBHE, 3THU 1€/ HAMOJHSIOTCS IOALEISIMU U YCTAHOBJIEHHBIMM CPOKAMM HCIOJIHEHMSL.
Ilepuonnuecku o0cyxaaercs:

- HY)XXHa JIM KOPPEKTUPOBKA Kypca,
- PEaTMCTUYHO JU ChOPMYJIMPOBAHBI LIEIH.
Haunbonee nponykTuBEH AaHHBII METOA, KOI'/1a COTPYIHUKHU:
- 3HAIOT, YTO OT HUX OKUJAIOT;
- COIJIaCHBI B3ATh Ha ce0st 0053aTeNbCTBA M0 JOCTHKEHUIO MTOCTABICHHBIX LIEJIEH.

Bomnpocksr:

1. Cdopmynupyiite cBoe MHEHHE O METO/IE «ITOCTAaHOBKA IieJiei». B uem, Ha Bamr B3rsiz, ero
CHJIBHBIE U cJ1a0ble CTOPOHbI?

2. Kakne 0COOCHHOCTH TpPHUMEHEHHS MEHEKMEHTa MOCPEICTBOM ITOCTAHOBKH IEJei B
COBPEMEHHBIX POCCUHCKUX ycI0BUAX Bbl Mornu Obl Ha3BaTh?

3aoanue 2. TlogbepuTe KaXKAOMY yKa3aHHOMY IPUHIHITY €ro cojepxkanue (uudpa-0yksa).
[TpuHIMT KOHTPOJIS
[TpuHIUT IPUHATHUS PELICHUS
[TpuHIMT MOTHBALIUU
[Tpuntun rudbkocTu
[TpuHIMT KOMMYHUKAIUHI
IIpuHIMI KOHCEHCYyCa

a)  MCIOJIb30BAaHME AKTMBHBIX JIBUXKYIIUX CHJI (3KOHOMMYECKHX, MCHUXOJOTHYECKUX H Ap.),
BEAYIIUX K IOCTHKECHUIO 1ieNieil pupmbl 1 pabOTHUKOB.

0) BKJIIOYEHHE B OPraHU3ALMUI0 MEXAHU3MOB, YCTPOMCTB U (PaKTOPOB BHEIIHETO OKPYXKEHHUS,
KOTOpBIE JOJIKHBI IOMOYb NPEAYTalbIBaTh U pearupoBaTh Ha HUX.

B) mnpaBwia 3(QQPEKTHUBHOTO  OCYILECTBJIEHUS, HUMEIOIIME XapakTep MNPaKTUYECKUX
PEKOMEHTALIHIA.

r)  TpeboBaHUs, perIaMEHTHPYIOLIHE MTPOLECC UX Pa3padOTKU U BBIOOPA

)  JIeMOKpaTu3alusl YIOpaBJIEHUWS Ha NPEINpUSITUH, IIMPOKOE pa3BUTHE WHHUIMATHUBbI
COTPY/IHUKOB, ITOJINTHKA YBAXKEHUS K YEIOBEKY, KOTOPbIE MPUBOJAT K (POPMUPOBAHUIO CAMOCTOSITEIBHBIX
B3TJIS,10B

€) COCTOMT B TMOAJEPX)AHUM CBA3aHHOCTHM BCEX OJJIEMEHTOB MEHEIKMEHTa, KOTOopas
oOecniedrBaercs myreM oOMeHa nHpopMaluen Mex, 1y HUMHU.

3adanue 3. Pemute cutyanmio.

Bbl mosnyunnum OIHOBPEMEHHO [Ba CpPOYHBIX 3aJaHus: OT Bamero HemocpeacTBEHHOTO U
BBIILIECTOSIEr0 HavyajlbHUKOB. BpemeHn s coriacoBanust cpokoB y Bac ner. HeobGxoaumo HauaTh
paboty. Beibepute nmpeAnouTUTEILHOE pElIeHUE:

1. B mepByto ouepeap Oyay BBINOJIHATH 3a/laHUE TOTO, KOTO JTMYHO OOJIbIIE YBAXKAIO.

2. Caauana Oy/y BBITOJTHATE 33a/1aHN€e, Han0oJiee BaXKHOE Ha MOU B3TJISIL.

3. Byny BBINONHATH 33/1aHUE BHIILIECTOSIIETO HauYaIbHUKA.

4.  byay BbINONHATH 3aJjaHME CBOEr0 HEMOCPEACTBEHHOIO HaudajdbHHUKA, MPEAJIOKUB €My

OOBSICHUTBCS C BBILIECTOSIINM HAYaIbHUKOM.

Hapymienne ucnonp30BaHus Kakoro MpHUHIIKIIA MEHEKMEHTa Ha0Jl01aeTCsl B IaHHOM ciy4ae?

Bammu BEIBOIBI.

ok wdE

Jlumepamypa: [1, 2, 3, 4,5, 6]



Jlekuus 2 Tema 2: «DyHKIUM yIPABJIEHUS»

Metoponorus MeHnekMenTa. OyHKIN MeHepkMenTa. Mappactpykrypa MmenepkmenTa. [lons-
THE OpPraHM3allK U €€ MEeCTO B MeHekMeHTe. DopManbHble U HeopMallbHble opranu3anuu. JKu3HeH-
HBIA LUKJI OpraHu3aiyi. BHYTpeHHsSI 1 BHEIIHSASA cpefa opranu3anud. Metoapl ananm3a nH(OpMaIuu o
COCTOSIHUM BHYTpEHHEHl W BHeWIHel cpenbl opranuszanuu. OpraHuzanus Kak OTKPBITas COLHUAIBHO-
dKOHOMHYECKasi cucrteMa. OTpacieBbie OCOOCHHOCTH OpTraHM3aMid (MPEANPUATHS MPUOOPOCTPOCHUS).
Kputepuu pesynpraTuBHOCTH opranu3aiui. OCHOBHBIEC YEPThI U CBOMCTBA OpraHU3AIIUU.

IIpakTnyeckoe 3ansTHE 2
Tema: « DyHKUUM yIIPaBJIECHUD)
Bonpocul ons 0bcyscoenus:
1.  Jlaiite Hanbonee nmosHoe, Ha Bam B3ris, onpeneiaeHre opraHu3aluu.

2. OxapakrepusyiiTe cocTaB BHYTPEHHEH 1 BHEIIHEH Cpeibl OpraHu3alny.
3. Ilepeuuciurte METOBI, NCHOIB3YEMBIE /IJIsl AHAJIN3Aa BHYTPEHHEH U BHELIHEH cpenibl opra-
HU3aLUH.

4.  IlpuBeaurte mpUMepbl KOHTAKTHBIX ayIUTOPHUH JUIs TOCYAAPCTBEHHOTO YUPEXKICHUS, PbI-

OONPOMBICIIOBOTO IPEATPHUATHSI, OaHKA, COBMECTHOTO TOPTOBOTO MPEIIPUSATHSI.

Bonpocwi ona camokonmponsa:

1.  3aKkOHOMEpPHOCTH YNpaBJICHUS Pa3TUYHBIMUA CHCTEMAaMHU

2.  Bunsl cucrtem

3. CsaoiicTBa cuctem

4.  llpuBeaute paszavuHble NOHATHS «CUCTEMay» (HE MEHee ISITH), TaiiTe X CPaBHUTEIbHBIN

aHaIN3
3agaHug Mo TeMe:

3aoanue 1. IlpoekTpoBaHUE OPraHU3ALMOHHON CTPYKTYpHI npeanpuarus. B nponecce 3ansaTus
CTY/IEHTaM IIpeJylaraeTcs nepeyeHb QyHKINOHAIbHBIX U JIMHEHHBIX OTJENOB, a TAKXKe YINpPaBIEHYECKHX
JOJDKHOCTEH, M3 KOTOPBIX HEOOXOAUMO TOCTPOUTH OPTaHU3ALMOHHYIO CTPYKTYPY YIPABICHHS TPOMBIIII-
JICHHOTO NPEANPUATHS.

3adanue 2. AHanH3 CTPATETMYECKON MTO3UIIUN OPTraHU3aIUN

00O «Hedteoprcunres» - HedTenepepadbaThiBaoliee IPEANPUITHE, CYLIIECTBYIOIIEE HA PhIHKE
6omnee 30 ser. OHO MPOU3BOAUT Pa3TUYHBIC BUJIBI TOIIMBA (OCH3WH, KEPOCHH, TU3EJIbHOE TOIUIUBO, Ma-
3yT, IponaH, OyTaH U Jp.), apOMaTHUECKUE YIIIEBOIOPO/Ibl U XOUET PACHIMPHUTD U YTIyOUTh nepepaboTKy
He(TH.

Hcnons3ys CBOT-ananu3, onpenenuTe NepCHeKTUBHBIE CTpAaTErHYeCKUe HAINpaBlICHUsS Pa3BH-
THUS TIPEATIPHSITHSA.

PexomeHanmu K pereHuto:

B npouecce nposeaenuss CBOT-ananuza Heo0xoauMo:

1.  chopmupoBars Marpuiy Ne 1 cuiIbHBIX U cIaObIX CTOPOH MPEIIPUATHS, YTPO3 U BO3MOX-
HocTeil. IIpy 3TOM MOXHO paccMaTpuBaTh KaK peasibHO CYIIECTBYIOIIEE MPEINPHUITHE C PEAbHBIM KO-
HOMUYECKHM OKPY)KEHHEM, TaK M HEKOe TUIOTeTHUYECKOe MpEenpusiTHe, ACUCTBYIOILEe B 3aJaHHBIX
YCIIOBHSIX;

CunvHule u crabvie CmopoHbl, 803MONCHOCIU U Y2PO3bl

CuiIbHBIE CTOPOHBI CrnaOble CTOPOHBI
1. 1
2. 2
3. 3
4. 4
VYrpo3sl Bo3moxxHocTn




wnh e
wn e

2.  paccMOTpETh Pa3IMYHBIC COUETAHUS CHIIBHBIX U CIA0BIX CTOPOH AEATEIbHOCTU MPEIIpHUsi-
THS ¢ BOBMOXKHOCTSIMH M yrpo3amu. [Ipu 3ToM B kKaxkayro stueiiky MaTpuiibl Ne 1 momeraercs sKcrepTHas
OLIEHKA «CHJIBD) PACCMaTPUBAEMOI0 COUETAHHUS, T.€. OLIEHKA 3HAYMMOCTH COYETaHHS TOM MJIM WHOU CHIIb-
HOM (cma®oi) CTOPOHBI MPEINPUATHS C TOW WJIM MHOW Yrpo3oi (BO3MOXKHOCTHIO). [Ipu popmMupoBanum
HKCHEPTHI UCTIONB3YIOT MATHOATUIbHYIO MKy (CBsA3b Oosiee 3HauMMa Ipu Oobliel ouenke). Pesynpra-
TOM 3TOro 3Tana cranoButcs Marpuia Ne 2. [To naHHbIM 3TOI MaTpUILIbl pacCTaBISIOTCS IPUOPUTETHI, HA
OCHOBE KOTOPBIX JIOJDKHBI PACHIPEACTATHCS PECYPChI MEX Ty Pa3IMYHBIMU BBISIBICHHBIMHU MPOOIeMaMu;

DKcnepmHble KoauyecmeeHHvle OYeHKU

CHIIbHBIE CTOPOHBI | CrnaOble CTOPOHBI

Hroro

Yrpo3st

Bos3moxknoctn

Hroro

3. cdopmupoBath npobieMHoe noie npeanpusTus (Matpuna Ne 3), B KoropoM (GopMyIHpy-
IOTCSl UMeroIuecs MpoOsieMbl, 00yCIOBICHHbIE TEM WM UHBIM COYETaHUEM CHIIbHBIX (CIa0bIX) CTOPOH
MPENNPHUATHS C yTpo3aMH (BO3MOXKHOCTSIMU);

IIpobnemnoe none npeonpusmus
CubHbIE U crabble CHuJIbHBIE CTOPOHBI | CrnaOble CTOPOHBI
CTOPOHBI, i

Yrpo3sl u
BO3MOKHOCTH, |

Yrpo3st

Bo3moxHoCcTH

4.  nHa ocHOoBe MaTpuIbl Ne 3 chopMupoBaTh KOMIUIEKCHBIE OLIEHKH ITHX MPo0IeM Kak CyMMBbI
AKCIIEPTHBIX OLIEHOK slueeK, MEePEeKPhIBAEMbIX paccMaTpruBaeMoil mnpobiemoi. Takum oOpa3om, CTPOUTCS
matpunia Ne 4, cozpeprkalias KOJTUYECTBEHHbIE OLIEHKU BBISBICHHBIX MPOOJIEM U MX paH)XUPOBAHHE I10
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3HAYUMOCTH JUIS IPEANPUATHS. PaHTH 3HAYMMOCTH MCIIOJIB3YIOTCS JUISl ONPEACIICHUSI OYEPEIHOCTH pea-

JIU3aI TOW WM MHOM CTpaTerwu, CPOPMUPOBAHHOM MJIsI PEIICHHS MPOOIIEMBI.
Panocuposanue npobrem npeonpusmus no 3SHa4UMocmu

Ne DopmynrupoBKa IpoOIeMbI OreHka mpooIeMbl Panr pobaemst

/1

OB IWIN|F-

Jlumepamypa: [1, 2, 3, 4,5, 6]

Jleknus 3 Tema 3: «lleqn MeHeqKMEHTA)

Muccus opranuzanuu. BeipaboTka U npuMepHoe coaepkanue Muccuu. [loHstue u BUbI 1enei.
[lenemonaranue. [IpaBuna moctpoeHus nepea neneil. [IpumepHoe conepkanue nepesa 1enei npudopo-
CTPOUTENLHOTO MPEANpUATHs. YTIpaBlIeHHuEe MO LesaM (Mo pe3yiapTaTaMm). DTambl Ipolecca yrpaBiIeHHs
o uessiM. ConnogakTopsl U ATHKA MEHEKMEHTA.

IIpakTuyeckoe 3ansTue 3
Tema: «llen MeHeTKMEHTA)

Bonpocul onsa ob6cyscoenus:

1. Opraam3anroHHBIE TETTH, HX XapaKTePUCTHKH

2. CoBpeMeHHbIE TPUHIIUIIB YIIPABICHUS

3. MeroJ mocTaHOBKY IIeJIeH «IepeBo IeTei»

4. TumnoBble MpaBuUia BHYTPEHHETO pacnopsaka GUpMbl

Bonpocul ona camokonmpons:

Konnenust MHOXECTBEHHOCTH 11eieit pennpusatus (mo @.Y. Teinopy)
Pa3paborka nieneBoro ynpaenenus Ilurepa Hpykepa
OKOHOMUYECKHE METOJbI YIIPaBJICHUSA
Opranu3aimoOHHO-PACTIOPSAUTEIBLHBIE METOIBI YIIPABIICHUS
ConnanbHO-TICUXO0JIOTHYECKHE METO/IbI YIIPABICHUS

3agaHus no reme:

3aoanue 1. B paMkax ympaBiieHHs 0c000€ MECTO 3aHMMAaeT MEHEKMEHT MOCPEACTBOM IMOCTaHOBKU
1enen. 31eck peub UAET O Mpoliecce, P KOTOPOM PYKOBOAUTENL U COTPYAHUK BMECTE:

- ONpPEAemsIoT 3a7a4u (GUPMBL;

- YTOYHSIIOT OTBETCTBEHHOCTb;

- UCIHOJB3YIOT pE3yJbTaThbl Uil PYKOBOACTBA KOMIAHMM M JJI1 OLEHKM BKJIAaJa KaXIOTO

COTPYJIHHUKA B IUIOJbI €€ IeATEIbHOCTH.

CHayana pykoBoJCTBO ¢upMbI hopMHpyeT cTpaTerndeckue neiu. Jlanee, Ha KaxaoM 0oliee HU3KOM
YPOBHE, 3T IIEJIM HAMOJHSIIOTCS TMOIIEISIMU U YCTAHOBJICHHBIMH CpOKaMH UcTionHeHus. [lepuoandecku
o0cyKaaercs:

- HY)XHA JIU KOPPEKTUPOBKA Kypca;

- pEATUCTUYHO JH C(HOPMYITHUPOBAHBI LIEITH.

HaubGonee npoaykTuBeH JaHHBIA METOJ, KOTJ]a COTPYIHUKHU:

- 3HAIOT, YTO OT HUX OKUJIAIOT;

- COIJIacHBI B35Th Ha ce0s 0053aTeIbCTBA M0 JOCTHXKEHUIO TOCTABJIEHHBIX EJIEH.

Bompocsr:

1. CdopmynupyiiTe CBOE MHEHHE O METO/JIE «ITIOCTaHOBKa 1eneit». B uem, Ha Bam B3rmsa, ero
CWIbHBIE U ca0ble CTOPOHBI?
2. Kaknme ocOoOEHHOCTH TPUMECHECHHSI MEHEDKMEHTa IOCPEJACTBOM ITOCTAHOBKH IIeliel B
COBPEMEHHBIX POCCUICKUX YCIOBUSAX Bbl MOTIM ObI Ha3BaTh?
3aoanue 2. llonbepute KaXXI0My yKa3aHHOMY IIPHHITUITY €ro cojiepkanue (nudpa-0ykna).
1. TlpuHIMI KOHTPOIS
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[TpuHIMIT TPUHSITHS PEIICHUS
[TpuHIIMT MOTHBAITUK
[TpuHIMT THOKOCTH
[TpuHIIMTT KOMMYHUKAIANA
. IIpuHnmn koHceHcyca
a) MCIOJIb30BAaHHE aKTUBHBIX ABMXKYIIUX CUJI (SKOHOMUYECKUX, ICUXOJIOTMUYECKUX U JIP.), BETYLIUX
K JIOCTHOKEHUIO 11eJiel (PupMbI U paOOTHUKOB.
0) BKJIIOUEHHE B OPraHM3allMI0 MEXaHU3MOB, YCTPOHMCTB U (DaKTOPOB BHEUIHETO OKPYKEHUS,
KOTOpBIE JJOJKHBI IOMOYb MPEAYTalbIBaTh U pearupoBaTh Ha HUX.
B) mpaBuiia 3¢(HEeKTUBHOTO OCYIIECTBICHHS, UMEIOIINE XapaKTep MPAaKTUYECKUX PEKOMEH IallUM.
T') TpeOOBaHMUS, PETIIAMEHTHPYIOIIME TPOIIECC UX pa3pabOTKH U BBIOOpa
1) JeMOKpaTh3alusl yIpaBieHHs HA MPEANPUSTHH, IIUPOKOE Pa3BUTHE WHUIIMATUBBI COTPYTHUKOB,
MOJIUTHKA YBAKEHHSI K YEJIOBEKY, KOTOPbIE IPUBOAAT K (POPMHUPOBAHUIO CAMOCTOSTENIBHBIX B3IJISIOB
€) COCTOUT B MOJACPNKAHUH CBSI3aHHOCTU BCEX IJIEMEHTOB MEHEIKMEHTA, KOTOpasi 00ecreunBaeTcs
myTeM oOMeHa HH(popManueil Mexa1y HUMU.
3aoanue 3. B 1932 r. Obuta ocHOBaHa SAMOHCKas kKamnaHus «Marycura Diektpuk MHaacTpuan
Ko, JITny», sBastomascs 0JHUM U3 MUPOBBIX JIUJIEPOB B MPOU3BOJICTBE 3JIEKTPOTEXHUKU U DJIEKTPOHUKH.
B Poccum, kak M B JpyruxX CTpaHax HM3BECTHBI TOPTOBBIE MapKH OSTOW KoMmaHuu: «TexHuke» u
«ITaHacoHHK».
OcHoBarens kommanuu Komocks Manycuta chopmynupoBan 1eidb OCHOBHBIX IOJOXKCHHIMA
MEHEKMEHTA!
- He XUTps, OyAb YECTHBIM;
- Oynap XO3IMHOM Ha CBOEM MECTE;
- He )KMBH BUEPALLHUM JHEM, IIOCTOSIHHO COBEPLICHCTBYH CBOM 3HAHMUS;
- OTHOCHCH C YBOKEHHEM M BHUMAHHEM K OKPYKAIOIIUM;
- BCE BpeMs [TIOMHH O BHEIIHEM MUpE, IPUCIIOCAOIUBaiCs K 3aKOHAM €ro pa3BUTHS;
- ¢ 01aroJjapHOCTHIO OTHOCHCH K TOMY, YTO UMEEIIb U MOJy4aellb - Mbl Bce OepeM y oOIIecTBa B
JIOJIT;
- He ycraBaii 3agaBatb cebe Borpoc: «Ha koro s pabortaro»? OTBET TOIBKO OJIUH - HA OOIIECTBO.
Bomnpocstr:
1. B dem 3akirodaeTcs colMaigbHasi HalPaBICHHOCTh MEHEPKMEHTa?
2. Kakum 00pazoM MOXXHO pa3yMHO COBMENIaThb B MEHEPKMEHTE YaCTHOE M OOIIeCTBEHHOE
Hayano?
3. TlomprTaiiTech MPOAOIKUTE (OPMYIMPOBKY OCHOBHBIX TMOJOXEHHH MeHemKkMeHTa KomMockd
Manycura, 10BEAsI UX YACIIO 10 JAECSTH.
Jlumepamypa: [1, 2, 3,4, 5, 6]

o UA WM

Jlekuus 4 Tema 4: «Oprannzanms B3auMoeiicTBUs M IOCTPOeHHE OPTraHU3 AU

CocrtaB QpyHKIUI MeHekMeHTa. DYHKIUS OpraHu3alii Kak CO3/1aHue pealbHbIX YCIOBUH JUIs
JnocTHxKeHHs neneil. Opranuzanus B3aMMOAEHCTBUSI MEXAY JUHEHHBIMU, (QYHKIIMOHAIbHBIMU U IITA0-
HBIMM ITOJIHOMOUUSIMU. [lenerupoBanne noaHomounii. [lonHomMouns u oTBETCTBEHHOCTH. Biacts u mpe-
nenbl nonHoMounil. COOTHOLIEHHE LEHTPATU3aluud U JElEHTpaIU3alii B CTPYKTypEe MEHEIKMEHTA.
Crparernueckue U TAKTUYECKHUE IIAHBI B CUCTEME MEHEKMEHTA.

OpranuzalvoHHbIe OTHOLIEHHUS B CUCTeME MeHeKMeHTa. POopMbl OpraHU3alli CUCTEMBI Me-
HempkMeHTa. [locTpoenue opranuszanuii. DIeMeHTbl OpraHU3alMOHHON CTPYKTYpBI ynpasieHus. JIunei-
Hasl, TUHEIHO-(QYHKIIMOHAIbHAS, TUHEHHO-ITa0Has! CTPYKTYpbI ynpasieHus. OyHKIIMOHANbHAS U IUBU-
3MOHAIbHAs CTPYKTYpbl. MarpuuHas cTpykrypa. [IpoekTHpoBaHHE OpraHM3allMOHHBIX CTPYKTYp Ha
MPEeNNPUATHIX TPUOOPOCTPOCHHUS.

IIpakTnuyeckoe 3ansitue 4
Tema: «Oprannszanusi B3auMoAeCTBUS U IIOCTPOCHHE OPraHU3 AL
Bonpocul onsa 0bcyscoenus:
1. OxapakTepusyiTe TUIBI CTPYKTYp YIIpaBJICHUS OpraHu3aueit
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2. B uem 3akimiouaeTcs pa3indue MeKIy JeJIerupoBaHHEeM OJTHOMOYHH U 1eJIETUPOBAHUEM OTBET-
CTBEHHOCTH?
Jaiite onpenenenne neHTpanu3anuu. B kakux cnydasx oHa 3pdexTuBHa?
4. HazoBuTe 351eMEHTHI OPraHU3AIMOHHOM CTPYKTYPbI YIIPABICHHUS.
Bonpocul ona camokonmpons:
OxapakTepu3ynTe npeiesibl TOJTHOMOYUH.
2. IlpuBenute npumepsl Hanbosee 3((HEeKTUBHOTO UCTIONB30BaHUS BCEX TUIIOB OPTaHNU3allMOHHBIX
CTPYKTYp yIpaBJICHHUS.
3. B kakux ciyuasx 3¢ ¢dextuBHa neHTpanuzanusn’? Jlenenrpanuzanus?
3agaHud 110 TEMe:
3aoanue 1. Onpenenure TUIBI OPraHU3ALMOHHBIX CTPYKTYpP yIIpaBICHMUS:

1. TlepBuuHblii - Haubosiee MPOCTON TUI CTPYKTYpPbI, IPU KOTOPOM PYKOBOIUTENb MPEANPUATHUS
(moapasneneHus) OCYIIECTBISICT BCe (YHKIIUU yIpaBicHHs. Bce MOTHOMOYHS - MpsMbIe (JTHHCHHBIC)
UIYT OT BBICILIETO ABEHA YIIPABJICHUS K HU3ILIEMY.

B uncne nmpenMymecTB JaHHON CTPYKTYPHI - OTBETCTBEHHOCTh, YETKOE paclpe/ielieHue 00s13aHHO-
CTEW M MOJITHOMOYMI, ONEPATUBHBIA MPOLIECC TPUHATHUS PEIICHUM. ITOT TUI YIPABICHYECKOU CTPYKTYPbI
OOBIYHO BeZIET K (POPMHUPOBAHUIO CTAOMIIBHOW U POYHON OpPTaHU3aIHH.

O KakoM THUIIE OPraHU3alMOHHON CTPYKTYpHI UAET peub? OOOCHYITE CBOI OTBET.

2. JlaHHYIO OPTaHU3AIMOHHYIO CTPYKTYPY HCIIOJIB3YIOT JUIsl TOTO, YTOOBI CIPABUTHCS ¢ IPOOIEMaMH,
00yCIIOBJICHHBIMH pa3MepoM MPEINpHsITHiA, AuBepcudUKalield, TeXHOIOTUEH U U3MEHEHHUSIMA BHEITHEH
Cpebl.

B cooTBeTcTBHM C 3TOH OpraHU3allMOHHON CTPYKTYpOH JeleHHEe OpraHu3alfii Ha SJIEMEHTHI U
OJIOKH MTPOUCXOIUT 110 BUJAM TOBApPOB U YCIIYT, TPYIIIIaM MOKYIaTeNIel iU reorpadudeckKuM peruoHaMm.
O KakoM TuIle OpPraHU3alMOHHON CTPYKTYpPHI UaeT peub? Onpenenure nNpeuMyIecTBa U Hel0CTaT-

w

=

KH.

3. Hcnonp3oBaHue JAHHOTO TUIA OPTaHU3ALMOHHOW CTPYKTYPBI JO3BOJSET KPYIMHOMY IMpearpus-
THIO, PUPME YACIATH KOHKPETHOMY MPOJYKTY CTOJBKO K€ BHUMAHUS, CKOJIBKO €My yIeisieT HeOOoIbIoe
MpeaNpHusaTHE, BRITYCKAIOIIee OJIUH - ABa BUAA NPoayKIuu. Opranu3aiiiy ¢ TaKoi CTPYKTYpPOU CIIOCOOHBI
OBICTpee pearupoBaTh Ha W3MEHCHUS YCJIOBUW KOHKYPCHITMH, TEXHOJIOTHMH M TIOKYIATEIBCKOTO CIIpoca.
HepocraTok »TON CTPYKTYpBI - YBEIHUEHHUE 3aTpaT BCIEICTBUE NyOIUPOBaHUS OJHHX U TE€X KE BUIOB
paboT JyIs pa3IMYHbBIX BUIOB MPOAYKITUH.

Kaxoit Tun oprani3alilioOHHON CTPYKTYpbI ONHCAH?

4. JlaHHYIO OpTaHU3AIMOHHYIO CTPYKTYPY HA3bIBAIOT TPAJAUIIMOHHOW WJIM KJIIACCUUYECKOU. DTOT
THII CTPYKTYPHl OCHOBAH Ha pa3/eIeHNH OCHOBHBIX U crenuuiyeckux GyHKIHI Mex1y 3BeHbsiMU. O
KaKOM THUII€ OPraHU3alMOHHON CTPYKTYpHI UIET peub? HazoBuTe mpenmyiiecTBa U HEJJOCTATKU J1aH-
HOUM CTPYKTYpbl. Ha Kakux mpeanpusTusax 1e1ecoo0pa3Ho UCIOIb30BaTh TAKOW THI CTPYKTYpPHI?

5. Hcnonp3oBaHnue JaHHOW OpraHU3AIMOHHON CTPYKTYpPHI 1I€JIe€CO00Pa3HO, €CIIH JeATeIIbHOCTh OP-
raHU3alliyd OXBaThIBaeT OOJbIlKE reorpaduueckre 30Hbl, 0COOEHHO B MEKIYHApOAHOM MaciiTtabe. OTa
CTPYKTypa oOJierdaeT perieHue mpoOseM, CBS3aHHBIX C MECTHBIM 3aKOHOJATEIbCTBOM, OOBIYAsIMH U
Hy)XJaMu notpeburteneil. Takoil moaxon ympomiaeT CBsA3b OpraHU3alllui ¢ KIMEHTaMH, a TaK K€ CBS3b
MEX]ly WieHaMu opranu3anuu. Kakoil THIT opraHM3allMOHHONW CTPYKTYpPBI OMUCAH?

Jlumepamypa: [1, 2, 3,4,5, 6]

Jleknus 5 Tema 5: «KoMMyHUKanuu B MeHeIKMEHTE»

[Tponiecc kommyHUKaUi ¥ 3G(HEKTUBHOCTH YIPABICHUS: KOMMYHHUKAIIMHA MEX]Ty OpraHu3aIuen
U €€ Cpelloil, MeXAy YPOBHSIMHU U Nojpa3ieeHussMU. KOMMYHHKAIIMOHHBIN MPOLIecC: 3JIEMEHTHI U ATaIbl
mporecca KOMMYHUKAIH, oOpaTHast CBS3b M MTOMEXH. MEXINYHOCTHBIE KOMMYHUKAIIMH: TIPErpajsl Ha
MyTH MEXJIMYHOCTHBIX KOMMYHHKAIIMH, COBEPIICHCTBOBAHHE HCKYCCTBa oOmeHUs. OpraHu3allioOHHbIE
KOMMYHUKAITUHU: TPErpajibl, COBEPIICHCTBOBAHNE KOMMYHHUKAIIMK B opraHu3anusax. KomMMmyHukaOemnb-
HOCTh pyKoBoauTenei. KoMMyHUKallMOHHBIE CeTH M KOMMYHUKAIIMOHHBIE cTUIU. HeBepOalbHbIE KOM-
MyHuKamuu. JlemoBas kommyHukamus. OcymiecTBieHne 6€301macHOi KOMMYHHUKAIUH.
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IIpakTHyeckoe 3ansATHE 5
Tema: « KOMMyHUKALUM B MEHEIKMEHTE)

Bonpocul ons 0bcyscoenus:

1. [lepeuncnure BUIb KOMMYHUKAILIHM.

2.  HazoBuTe 3Tansl KOMMYHHUKALMOHHOTO MIpOIlecca.

3. B uewm pasznuune BepOabHBIX U HEBEPOATbHBIX KOMMYHHUKAIIUN?

4.  OxapakTepu3yTe KOMMYHHUKAIIUOHHBIE CTHIIN

Bonpocul ona camokonmpons:

1.  OxapakrepusyliTe KOMMYHUKALIUOHHBIE CETH.

2.  HazoBute ciocoObl COBEPILIEHCTBOBAHUS KOMMYHUKAIIMNA B OpraHU3aIUsX.

3. llepeunciute yclIOBHsI OCYIIECTBICHUS O€30MIACHON KOMMYHUKALINH.

3agaHud 110 TEMe:

3aoanue 1. IlocTpoiiTe KOMMYHUKALIMOHHBIN MPOIECC U ONMMIIUTE €r0 3JIEMEHTHI B CIEIYIOLIUX
CUTYaIUsIX:

a) pyKOBOJUTEIb OpraHU3alui OTAAET paclopsLKEHNE TMHEWHOMY PYKOBOAUTEIIO O I1OINOTOBKE
JOKYMEHTAIlMH K IPECTOALICH BCTpede ¢ mapTHEpaMH;

0) OZIMH U3 CHEIUATNCTOB MEepPEacT APYroMy CBEJIEHUS 00 OCTaTKaX JICHEKHBIX CPEJICTB HA CUe-
Tax;

B) PYKOBOJUTEINb KaJIPOBOM CITy>KOBI IepelaeT CBEACHUS TMHEHHOMY PYKOBOJIUTEIIO O TMPETCH-
JICHTaX Ha BaKaHTHYIO JOJKHOCTb.

Kakwue nperpazas! (0apbepbl) MOTYT BOSHUKHYTh B JaHHBIX KOMMYHUKALIHAAX ?

3aoanue 2. Pemnte cutyaruio.

Bbl momyuunu OZHOBPEMEHHO JiBa CpPOYHBIX 3aJaHus: OT Baiero HenocpeiACTBEHHOIO H
BBIIIECTOSIIIIETO HAuyalbHUKOB. Bpemenu ans cornacoBaHusi cpokoB y Bac ner. HeoOxomumo Haudath
paboty. Beibepure npeAnoYTUTENbHOE PELICHHE:

2. B mepByto ouepens Oyay BBHINOJIHATH 3aJaHUE TOTO, KOTO JIMYHO OOIbIIe
yBaXaro.

3. Cnauana Oyny BBINOJNHSTH 3a/laHue, HAUOOJee BAXKHOE Ha MOM B3IJISL.

4. Byny BBINOJHATH 3a/1aHUE BBILIECTOSALIETO HAYAIbHHKA.

5. Byny BBINONHATH 3alaHUE CBOETO HEMOCPEACTBEHHOTO HayallbHUKA,
MIPENITIOKUB MY OOBSICHUTHCS C BBILLIECTOAIUM HauyalIbHUKOM.

Hapymenne wucmnonbp3oBaHUs KaKoro MPUHIMIA MEHEDKMEHTa HaOJrofaeTcs B JaHHOM ciydae?
Bamu BLIBOIEI.

3aoanue 3. Pemnte cutyarnuro.

Bamr HerocpencTBeHHBIM HavanbHUK, MAHYS Bac, naer 3aganue BameMy noJ4MHEHHOMY, KOTOPBIH
y)K€ 3aHAT BBINOJNHEHUEM cpouHoil PabGoTel. Bel u Bam HayanekHUK cuyuTaeTe CBOM 3aJaHUS
HEOTJNI0)KHbIMU. BbibepuTe Hanboee nprueMiaeMblii BApUAHT PEIICHUS.

1. Byay ctporo mpuaepkuBaThbcsi CyOOpAMHAILINU, HE OCMapHBasi peuleHHs] HauyalbHUKA, TMPEIOKY

MOTYMHEHHOMY OTJIOKMTD BBITIOJIHEHUE TEKYIIEH paboThlI.

2. Bce 3aBUCHT OT TOro, HACKOJIBKO aBTOPUTETEH B MOMX TJIa3aX HauaIbHHUK.

3. Belpaxxy Moe Hecorjiacue ¢ pelieHHeM HadalbHHKA, TPEAYNPEXy €ro O TOM, YTO BOpPEIb s B

TaKUX ciaydasx Oyay OTMEHATh €ro 3aJaHus, MOpPyYEeHHblE MOEMY MOJYMHEHHOMY 0€3 MOero

COTJIacus.

4. B wuHTepecax [ena OTMEHIO 3aJaHHE HadyallbHUKA, MPHUKAXY MOJYHHEHHOMY MPOJIOIKAThH

HavyaTyo padoTy.

Kakoif nmpuHIMI MEHEIXKMEHTa HEOOXOJMMO YUYUTHIBATH B JIAHHOM CIy4yae AJIs IMOJIOKHTEIHHOTO
pemenus Borpoca? [Touemy?

Jlumepamypa: [1, 2, 3, 4,5, 6]

Jlekuus 6 Tema 6: «IIpuHsiTHE yIpaB/IeHYECKUX pelIeHHII»
MonenupoBanue cutyauuit u pazpadorka pemenuil. [Ipuposa mporecca NpuUHATUS PELICHUS:
OpPraHM3alMOHHBIE PEIICHUs, MMOAXO0Abl K MPHUHITUIO PEUICHWM, dTanbl palMOHAIbHOIO PEIIEHUs IMpo-
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6nem. PaKkTOpPHI, BIUAIONIME HA MPOLIECC MPUHATHS PEIICHUN: TMYHOCTHBIE OLEHKH PYKOBOIMTEN, Cpeaa
INPUHATUS PELIeHUs, MH(MOPMALMOHHBIE OTPAHUYEHHUS, NOBEJCHUECKHE OIPAaHMYEHUs, B3aMMOCBS3aH-
HOCTh pemieHui. DPPeKkTUBHOCTD peuieHuid. [IpuHuunel npuHATHS pemennii. Hayunsiii MeTon B ympas-
JeHuu. MozenupoBaHue yrpapiieH4ecKux pemeHuid. O0mume npobieMsl MoaenupoBaHus. MeTosl npu-
HATHS pelieHus. MeTopl MPOrHO3upoBaHus. [ pynmnoBbie METOABI BBHIPAOOTKU YIPABICHYECKHX pelle-
Huil. UHpopmannoHHoe obecrieueHre MPUHATUS PEILeHUs.
IIpakTnyeckoe 3ansTHE 6
Tema: «IIpuHsiTHE YHIPpaBJeHYECKUX PelIeHuii»

Bonpocul ons 0bcyscoenus:
CyIIHOCTh ¥ MECTO PEIICHUH B CUCTEME YIIPABICHUS IPEAPUITHEM.
XapakTepHble 0COOCHHOCTHU YIPABICHUECKUX PELICHUN.
Knaccugukanus ynpasiaeHueckux peuieHnil. TpeGoBaHus K pELIeHUsM.
IIpouecc MOArOTOBKY, IPUHATHS U PEATU3ALMK YIIPABICHYECKUX PEIICHUN.
. Opranuzanys 1 KOHTPOJIb UCIIOJHEHUS YIIPABJICHYECKUX PEIICHUH.

Bonpocw 0na camokonmpona:

1. TlpuHUMnb! ¥ NpaBUiia MOATOTOBKH U MPUHATHS PELICHUH.

2. Ponb pykoBoauTeINs B poliecce MOATOTOBKH, IPUHSTHS H PeaTH3allii PEIICHHH.

3. MeToap! NpUHATHS PEIICHUH: TIIATEXKHAS MaTPHUIIA, TEPEBO PEIICHUH.

4. TlpuHATHE pEeUIeHH B YCIOBHAX HEONPEIEICHHOCTH.

3agaHug Mo TeMe:

3aoanue 1. Peminte KOHKPETHBIE CUTYALIUH.

Curyauust 1. Jl[upexkrtop MarasuHa IOpPYYMJ IIPOAABILY OPIaHM30BaTh IOTPY3KYy Tapbl Ha
aBToMamuHy. [IpoBepsiss uepe3 HEKOTOPOE BpeMs BBIIIOJHEHUE 3aJaHusl, OH OOHapYXWJI, YTO MPOJIaBeLl
pasroBapuBaeT 110 Teie(oHy, aBTOMAIlIMHA He 3arpyXeHa, a pabouue OTAbIXaloT.

B naHHOl cuTyanuy AMPEKTOP MOKET IPUHATH OAHO U3 CICAYIOUIUX PELICHUN:

- IpepBaTh pa3roBOp MpOJaBlia M B IOBBILIEHHOM TOHE HOTPEOOBAaTh OT HETO BBINOJHEHUS
pacHopsKEHHUS;

- OpraHu30BaTh NOIPY3KY Tapbl B aBTOMALINHY JIMYHO;

- MOPY4YUTH 3Ty pabOTy APYromy;

- BBIICHUTH Y MpoJaBla (KOraa OH 3aKOHYUT 10 TenedOoHy) MPUUUHY HEBBIIOIHEHUS 3a/aHUs U
IIPUHATH COOTBETCTBYIOLIEE PEILICHHUE;

- HUYEro He MpEeANpPUHUMATD.

Kakoe w3 mpenoxkeHHbIX pelieHuil Haubonee mnpaBuwibHoe? Kakue oTpunarenbHbIe
MIOCJIEACTBHS MOT'YT BBI3BaTh HEMPUEMIIEMbIE PELICHUS?

Curyauus 2. Ilpencenarens mpaBieHHs paillio NpuUOBLT B MarasuH B MOMEHT KOH(JIMKTA,
BO3HHUKILIErO MEXAYy IPOJAaBLUOM M NokynateineM. Kakve BO3MOXHBIE JEHCTBUS OH NMPEANPUMET B ITOM
ciydae? Bo3MoxkHbIE BapHAHThI IEHCTBUS IIpeceaaTeNs:

1. He BMeUIMBaics B KOH(IUKT;
2. BBI3BaTh 3aB. Mara3uHOM M MOPYYHUTh EMY pa300paThCsi B BO3HUKILIEM KOH(IIUKTE;
3. BBUICHUTH CYIIHOCTb KOH(JIMKTA U MPUHATH OAHO U3 CIEIYIOLIUX PELICHUH]:
- moTpeboBaTh OT MpoJaBUa YAOBIETBOPUTh NPETEH3UIO MOKymarenss (eciu OH IMpaB) U
U3BUHUTHCS NIEPEN HUM;
- noTpedoBaTh OT MPOJaBlia MpeKpaleHus: OOLUIeHHs C MOKYMNaTeIeM U cliejaTh eMy 3aMeudaHue 3a
HEIIPaBUIILHOE NIOBEACHHUE;
- pa3bsACHUTH, B UEM HE MpaBbl IPOJABEL U MOKyHaTelb (€CIIU 3TO UMEET MECTO).

BriOpanHble BapuaHThI ASHCTBHM NpejceaaTes MpaBleHUs pallo JTOHKHBI ObITh 000CHOBAHO
apryMEHTHUPOBAHBI.

3aoanue 2. Pemmre crieayronye CUTyalluOHHbIE 3a/1a4n

Cumyayuonnas 3aoaua 1.

Mecto paboTbl: 00JIBHUIIA, MEJICECTPUHCKAs CITYk0a.

Bamma nomxHOCTB: cTapiiasi cectpa O0JIbHUIIBI.

AW
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BonbHuia, B koTopoit Bl paboTtaere, HCIIBITHIBAET HEXBATKY KaJIpoB. Ball HauaIbHUK MOIPOCUIT
Bac Beimenuth Tpex U3 ABEHAALATH MeJcecTep, Haxodumxcs y Bac B momumHeHuu, JUisl TOTO, YTOOBI
OHH JIBa-TPH JIHS IOpadOTaIX B APYrOM OTACICHHUH, TJ€ CIOKHUIOCh KPUTUIECKOE MOJIOKEHHE.

PabGora, KOTOpyl0O UM TMPEICTOUT BBINOJHATH, XOPOIIO KM 3HAaKOMa U He Tpedyer
JOTIOJTHUTEJIBHBIX HAaBBIKOB M 3HAaHWHA. Bbl Mokere BpIOpaTh M00yI0 M3 Bammx mMogYMHEHHBIX, TaK Kak
UM TPEACTOMT 3aHUMATHCS MPAKTUYECKH TEM JK€, YTO OHHU JENal0T Ha CBOEM IOCTOSHHOM paboueM
MECTE.

Bbl XOpoiio 3Haere CBOMX COTPYIHHUIl U JIETKO MOXETE HAa3HAYUTh TPEX W3 HUX IS 3TOU
paboTel. OTCYyTCTBHE TpEX YENOBEK B TEUYCHHE HECKOJIBKUX JHEW He MOBIHsICT HA 3()PEKTUBHOCTH H
KauecTBO paboThl Bamiero otaenenus.

Yem Brl Oynere pyKOBOACTBOBATHCS MpU OTOOpEe cecTep A BPEeMEHHOW paboThl B JAPyrom
ornenenun? Kakumu Mmerogamu Bel Oynere pemats 3Ty 3aaaqy?

Cumyayuonnas 3a0aua 2.

Mecmo pabomwi: XAMUYECKHH 3aBOJI.

Bawa oonxcrnocms - uHxeHep 1o TexHuke OesomacHoctd. Ha Bac JIeXHT OTBETCTBEHHOCTH 3a
pa3paboTKy MpaBui MO TEXHHUKE OE30IacHOCTH Ha 3aBoje, riae Bel paboraere. BaxkHol yacThio 3THX
IpaBWJI SBJISETCS OIpEJAeNieHuEe TMopsAKa oOOpalleHUuss C JIEFKOBOCIIAMEHSIOUIMMUCS KUJIKOCTSIMH,
KOTOPBIE UCIIOJIB3YIOTCS B MPOIIECCE IPOU3BO/ICTBA.

B cootBercTBHMM ¢ HEAaBHO MPUHATHIM 3aKOHOM BbI 3aKII0YMIIM KOHTPAKT C KOHCYJIbTATUBHON
bupmolt 111 BBIpAaOOTKM PEKOMEHJAIMA 1O MepPecMOTPY CYIIECTBYIOIIMX MPAaBUI TEXHUKH
Oe3omacHoCcTH. DTOW (UPMON OBUIO TPEUIOKECHO HECKOIHKO BO3MOXKHBIX HW3MEHEHUH B TIOPSIKE
oOpaiieHusi ¢  JICTKOBOCIUIAMEHSIOUIMMUCS — KuAkocTaMu. K coxkaneHuto, MpeacTaBiIcHHbIC
PEKOMEH1allii OBJIEKIIN 32 COO0M MHOKECTBO IPOOJIEM:

BO-TIEPBBIX, pPabOYMM, HCHOJIB3YIOIIUM JaHHBIE XHUAKOCTH B MPOLECCE MPOU3BOJCTBA, HE
HPAaBSTCsSl pEKOMEHAALINHN, pa3padOTaHHbIE B COOTBETCTBUHU C 3aKOHOM,;

BO-BTOPBIX, B TEUEHHUE MPOIIE/IIETO ro/ia W3-3a BhIIIEYKa3aHHOTO 3aKOHA Bbl ObUIN BBIHYKICHBI
BHECTHU psiJi U3MEHEHUH B MOPSAOK paboThl. Kaxioe n3 HUX BBI3BAIO MPOTUBOACHCTBUE U KAJIOObI CO
CTOpOHBI pabounx. OcoOEHHO TpPyAHO OBLIO MPOU3BECTH TPEThE, CaMoOe HelaBHEe W3MEHEHUE:
COIPOTHBIIEHUE PabouyuX ObUIO HACTOJIBKO CHUJIBHBIM, YTO BHEJPEHUE €r0 B MPOU3BOJICTBO MPOILLIO C
OUYEHb 3HAUUTEIIbHON 3a/IEPKKOM;

B-TPETbUX, KOHCYJIbTaTHUBHAs (QUpMa INpeICTaBWIa MOJHYI0 HMH(POpPMALMIO OTHOCHUTEIHHO
Pa3IMYHBIX BO3MOKHBIX BAPUAHTOB U3MEHEHHUS TEXHOJIOTMYECKOTO MPOLECCa B COOTBETCTBUM C HOBBIMU
IpaBWJIaMHd TEXHUKH O€30MacHOCTH, OJHAKO B PEKOMEHJAIUSAX HE YKa3blBaeTCs, Kakoh U3
IIPEIOKEHHBIX BAPUAHTOB SIBIISIETCS HAWITY4IIUM, U Bam camoMy npuaercs 3To ONpeesnTb.

W nocnennee: yepe3 Tpu Heaenu OyAeT MPOBOAUTHCS MHCHEKIMs Bamiero 3aBoja. B ciydae
€cIi B TEXHOJIOTMYECKOM Tpolecce OyayT oOOHapyXeHbl Kakue-TM0O W3bSHbI, YIrpoXKarolue
6e3omacHOCTH, 3aBo omTpadyroT. KakoBsl Bamu netictus?

Jlumepamypa: [1, 2, 3,4,5, 6]

Jleknus 7-8 Tema 7: «YnpasiieHHe 4€JI0BEKOM B OPraHU3aLMm»

Mopnens moBeIeHUS 4YEIOBEKa B OPraHM3alMH. BKIIOYEHHE dYelnoBEeKa B OPraHU3alMOHHOE
OKpykeHHe. BXxoxJeHue uenoBeka B OpraHu3alnuio: oOydeHHe, BIMSHHME OpraHM3allud Ha Ipolecc
BXOXKACHUA, YCBOCHHUEC HOPM U HCHHOCTGI\/'I OopraHu3anuvu.

PoneBoit acnekT B3aMMOJIEUCTBUS YEIOBEKA U OPraHU3ALMU: SICHOCTh U IPUEMIIEMOCTH POIIU;
HEOMNpeAeNEHHOCTh POJIU M €€ MOCIEACTBHS; MPOTHUBOPEYUS IMPH BBINOJIHEHUH POJIM U CHOCOOBI HX
ycTpaHeHusi; popMaibHbIi U HeopMalbHBIN CTATyC POJIH.

JIMYHOCTHBIN ACMEKT B3aNMOJECHCTBHS YEJIOBEKA N OPTaHU3ALMOHHOTO OKPY>KEHHS: BOCIIPHUITHE
KaK mpoliecc 0TOopa M cHcTeMaTh3aluu UH(OpMAIMK; BOCIPHUITHE YellOBeKa; KpUTepUalbHas OCHOBA
MOBEACHUWA, UHANBUAYAJIbHOCTh YCJIOBCKA. AJIaHTaI_II/ISI YCJIOBCKAa K OpPraHU3allMOHHOMY OKPY>KCHHUIO U
U3MEHEHUE €T0 MOBEJCHUS: TUIIBI IIOBEACHHS YEI0BEKA B OPraHU3alii; HAy4YEHUE YEII0OBEKA TIOBEACHUIO
B OpPraHH3alUH.
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MotuBanys AEATEIbHOCTH B MEHEKMEHTE. PeryiupoBaHMe M KOHTpPOJIb B CHCTEME
MEHEKMEHTA.
IIpakTnueckoe 3ansaTHe 7
Tema: «YnpaBiieHHEe 4eJI0BEKOM B OPraHU3 ALK
Bonpocul ons 06cyscoenus:
1. CyurHocTs U npupoja KOHPJIUKTOB B KOJUIEKTUBAX Ha MPEATNPUATHH.
2. Tunbl KOH(PIUKTOB: BHYTPHWIMYHOCTHBIC, MEXKIHUYHOCTHBIC, MEXAY JHUYHOCTHIO H
IPYNIION, MEKIPYIIOBbIE KOH(PIUKTHI.
OCHOBHBIC IPUYMHBI BO3HUKHOBEHHUSI KOH(IUKTOB.
CopepxaHuie 1 OCHOBHBIE 3JIEMEHTBI MOJIeNIU IIpoliecca KOH(IUKTa
[lepeuncnure Te BHemHUE (PakTOpbl (CTpeccopsl), KOTOpble Ha Bamn B3risg sSBISIOTCA
MIEpBOOYEPEAHBIMU IPUUYMHAMHU CTPECCOB.
6. HazoBute Mepbl NpoQHIAKTUKU CTpecca, KOTopble Bbl mpuMeHseTe uiu KoTopblie Bam
W3BECTHBI.
7. Kaxk BinusieT xapakTep, TEMIIEPAMEHT, TUIl MBILUIEHUS YE€JIOBEKA HA CTPECCOYCTONYUBOCTh?
Bonpocul ona camokonmpons:
1.  MoruBauus u CTUMYJIMPOBaHHUE NIEPCOHAJA.
2.  Ponu u nmoBeneHue COTPyAHHKA.
3. ApmanTanwms rnepcoHaa.

ok w

3agaHug Mo TeMe:

3aoanue 1. Konkpernas curyauus «luwiemma s Upuas»

[Tepen Mpunoii cTosina auieMMma, Kak e nmoctynuts? HemaBHO oHa Hauana paboTaTh B OJHOM
KOHCYJIBTAIIHOHHON OyXTanTepcKkoi GupMe u yKe CTOJIKHYJIACch ¢ MPoOIeMOid, KOTOpast MOTJIa TIOBJIUATh
Ha ee Oyayuie oTHoueHus B ¢pupme. B xone aynura ogHONH KOMIIAaHMKA OHA OOHApPYKWUJIa, YTO OObILas
CyMMa JICHET, B JICHCTBUTEIHLHOCTH BHITUIAYCHHASI pa0OTHUKAM 3TOM KOMIIAHWH, HE ObLIa TPOBEICHA, KaK
MOJIOXKEHO, uepe3 (oH 3apaboTHOI muiaTel. Takas MpakTUKa SBISJIACH JOCTATOYHO PACHpPOCTPAaHEHHOM
BO MHOTHX KOMMEPUYECKHX U TOCYAapCTBEHHBIX CTPYKTypax U MOMOTaja CKPBITh CYIIECTBEHHYIO YacTh
HAJIMYHOCTU OT HAJIOTOB.

Wpuna cunrana, 94To 3Ta MpaKTUKA SBIAECTCS HEMPABUILHON W HE3aKOHHOW M JOJIKHA MOJTYyYUTh
COOTBETCTBYIOIIIEE OTPAKEHHE B ayAUTOPCKOM oTuere. OHA MOJHsAJA 3TOT BONPOC B Pa3roBope C
Huxonaem, ctapmmm B ee aynutopckoit rpynmne. OH mpu3Hal, 4TO Takas mpodyieMa B I1eJIOM CYIIECTBYET,
HO HUYEro He cjefnal, 4ToObl MPOJBUHYTHCS B €€ pasperieHud Aaneine. Hukomair npemnoxun Upune
MTOTOBOPUTH C PYKOBOJUTENIEM (PUPMBI, €CITH €€ YTO-TO B 3TOM JIeJie HE y/IOBJIETBOPSET.

[Ipexxne yem uaTH K pykoBoauTento, Mpuna gonro mymana o6 3toit mpobieme. Ha 3ansaTusix no
ayJIMTy, KOTOpbIE OHA MPOJ0JDKaJIa MOCeNaTh, U KOTOPhIE TMEPUOIUUYECKUA MPOBOIMINCH (HUPMOI, yIop
Jenajucs Ha 9TUKY Mpo(eCcCHOHANBHOTO ayAuTa U Ha MPUBEPKEHHOCTh €€ (DUPMBI BHICOKUM ITUYECKUM
CTaHJapTaM.

DT0 ee OKOHYATENBbHO yOeAnI0 B HEOOXOAMMOCTH BCTPEUH C pyKoBoauTeneM Gpupmbl. OgHAKO
BHU3UT K PYKOBOJICTBY OKa3ayicsa HeyAauHbIM. Anekcer [lerpoBud, qupekTop (GpupMbl, COTIIACUIICS C TEM,
4yT0 OOHapyskeHHas MpuHO# mpakTHKa BOOOIe-TO He SBJISIETCS MPaBUIbLHONW. BmecTe ¢ TeM oH oTMeTHi,
YTO U JPYrH€ KIUEHTHI, C KOTOPHIMH UM TMPUXOJUIOCH UMETH JIENI0, MOCTYNaIM MOJOOHBIM 00pazoM.
Anekceil IlerpoBuu momen gaxe Ha TO, 4TO cKa3ain VMpuHe O BO3MOXKHOCTH MOTEPU KIMEHTA B TOM
ciydae, eciii OOHapy>KeHHBIN €10 (DaKT HaIeT OTpakeHue B ayauTOpcKoM otyete. OH Jai MOHATh, YTO
€ro Takou McxoJ aena Majio ycrpauBaeT. OT 3Toil Bctpeun y MpuHBI OCTanoch OLyIIEHHUE, YTO, €CIIM OHA
MOMAET B pa3pelieHuH TpoOJeMbl Jayibllie, TO HEMPEeMEHHO mpuodperer cedbe Bpara. CocrosHue
HEYJIOBJIETBOPEHHOCTH U OECIIOKOICTBA Y Hee He MPOXOAUJIO, M OHA pelInia OOCYIUTh 3Ty MPoOIeMy C
KEeM-HUOY/b U3 KOJIJIET.

Hpuna oOparunace k bopucy m Muxauny, paboraBmuMm B (upMme yXe OKOIO IBYX JIeT.
Oxkazanoch, YTO OHM W PaHbIE CTAIKHUBAIUCH C MOJAOOHBIMHU CIydasMH B CBOEH ayJUTOPCKOM pabore.
Onu ObuTu yauBneHsl, uTo puHa oOpaTtuinack K JUPEKTOPY (PUPMBI, MUHYSI CBOETO HEMIOCPEICTBEHHOTO
PYKOBOJMTEINS — HadaJIbHUKA OT/AeNa ayauTa. bopuc u Muxaun oOpaTuin ee BHUMaHUE Ha TO, YTO €CITU
OHa HACTOUT Ha CBOEM, TO UM He M30exarh HenpusTHocTed. OHM PU3HAIU, YTO B CYIIHOCTH JIEHCTBUS

15



KIIMEHTOB OBLTH HEBEPHBIMH, HO OHU HE PEUIATHNCh OTpa)kaTh 3TO B ayAUTOPCKUX oTdeTax. K aromy mx
MOJATAJIKMBAJIO 3HaHKE (aKTa, 4YTO PYKOBOJCTBO (PUPMBI CMOTPUT HA 3TO «CKBO3b HabLb». [loaTOMY OHU
HE XOTEeJH co31aBaTh IpodsieMbl. bopruc u Muxann npussanu puHy ObITh WIEHOM «KOMAH[bI» U CHSTb
3TOT BOMPOC.
[Tepen Upunoii Bctan BeiOOp. B mpuHImme ona mMoria Obl HACTOATH Ha CBOEM 4Ye€pe3 T'OJOBY
CBOETO HEMOCPEACTBEHHOI0 HavanbHUKa. OHA MOHUMAJIA, YTO €CJIU Ja)Ke OHa OyJeT MpOIIeHa, el cpaszy
NPUIETCA CMEHUTH padoTy. M 4TO COBEpIIEHHO TOYHO, €€ JeHCTBUS OydyT HE MO AyIIe ee KOJUIeraMm.
Koneuno, MoxkHO ObL10 ObI IPOCTO 3a0BITh O CIIYYMBILIEMCS U HUYEro He Jenathb. [Ipu TakoM ncxone, Kak
OHAa CYHUTAaja, COTPYAHUKH (PUPMBI OCTAIUCH ObI JOBOJIEHBI M 3TO, MOXET OBITh, IIOMOIJIO € cIenaTh
Kapbepy B ¢upme. EnuHCTBEHHON MpoOiieMOl, ¢ KOTOPO# il Mo-MpeKHEMY MPHUIILIOCH Obl UMETh JIETI0,
ocTaBajach COBECTb. BpeMeHu [uisl pemieHus ObljIo COBCEM MaJIo.
Bonpocnwi:
- Kakoro Tuma MeXJIWYHOCTHbIE KOH(MJIHMKTBHI HMEIT MecTo B curyauuu? OObsACHUTE U
MoATBepAUTE (haKTaMu.
- HMwmeercs 1 B ONMMCAHHOM B CUTYyalluu KOH(IMKTE KOHCTPYKTHBHas1 cropona? Ecnu na, To B
4YeM OHa BbIpa)kaercs?
- HWwmeroTtcs nmu B cuTyanmu KOH(JIMKTHI IPYTUX ypOBHEH, Kpome MeximyHocTHoro? Kaxume?
OOBscHUTE U IOATBEpAUTE (haKTaMH.
- Kakoii cTuip paspenieHdss MEXJIMYHOCTHOTO KOH(QUIMKTA OBLT HCIONB30BaH KAXKABIM W3
y4acTHUKOB coObiTuii? [loaTBepaure dpakramu.
- Kak BbI npeanioxxunu 061 noctynuth Mpune B janHOl cuTyanuu?
3adanue 2. Crpynnupyite CTpecCopsbl 1o MpU3HaAKaM:
- MIPUHAUICKHOCTH K chepe NesaTeIbHOCTH - CeMbsl, 00JIC3HU, INTHAS KU3Hb, padoTa;
- M0 YNPaBISIEMOCTH - T€, YTO MOXKHO YCTPaHHTh CaMOMY; T€, YTO MOXXHO OCJIa0UTh; T€, 4YTO
HaxosATcs BHe Bamen Bomnu.
3aoanue 3. IlpumuTe penieHus Mo KaxI0M CUTyaluu
Cumyayus 1 - «Cemunapol Onveu u Anexcesr.
JIBa coTpynHuka (QUpMBI, 3aHUMAIOMICHCS PACHpPOCTpaHEHHUEM MPOrPaMMHOrO OOecreueHus,
Onbra u AJsiekcell pemnian MNPOBECTH CEMUHApPbl, KaX/blil 110 CBOEMY HAIpPAaBJICHUIO JIEATEIbHOCTH, B
OJIMH U TOT K€ JIeHb. U eif, 1 eMy AJi1 3TOro HeOOXOAUMBI OJTHU U T€ K€ PECYPCHI - TEMOHCTPAIIMOHHOE
MTOMEILIEHUE U KOMITbIOTEpPhl. EMUHCTBEHHBIM NMPUEMIIEMBIM PELIEHUEM B 3TOM Cilydae IpeCTaBsieTcs
pELlIeHNE IEPEHECTU OMH U3 CEMUHApPOB Ha Apyroi aeHb. Ho Hu Oubra, Hu Asiekceld He yCTYNaroT Ipyr
ApYry U MEXIy HUMM Ipou3olien KoHGIUKT. MeHemxkep GupMbl MpUriacuia Ux K cede B KaOWHET U
BBICITyIIIaJia apryMeHThI 00erx cTopoH. B utore ona pernna nepenectd cemuHap ONbru Ha Ipyroi JeHb,
MIOCKOJIBKY 3TO, MO €€ MHEHHIO, NPUHECET BCEM MEHbIle HEeyJ00CTB W OOJbIIYI0 MOJB3Y I
OpraHu3alyy.
Cumyayus 2 - «/[ea pabouuxy.
JIBa pabouyux CTPOUTENBHON OpraHM3alud, padoTarolue HEMONHbIH padouyuil [eHb, HE JalsiT
Mexay coboi. Mx rpyOble B3aMMOOTHOILIEHUS HAUMHAIOT BIMSATH Ha MOpAIbHBIA KIMMaT BCEro
KoJuleKTMBa. HauanbHUK ydacTka HEOJAHOKPATHO JeNiaj]l UM 3aMEuYaHUs, OJHAKO HUYEro He MOMOraio.
Torna oH pemu, 4To ¢ HEro JIOCTaTOYHO, BBI3BAJ K ceOe 000MX pabOTHUKOB U OOBSIBUII, UTO COOUpAETCS
TaK COCTaBUTh IpadUKu MX pabOThI, YTOOBI UX pabodre Yachl IO BOZMOKHOCTH MEHBIIE MEePEeCeKAIUCh.
Takxe npeaynpenusa MpU 3TOM, YTO JAIbHEWIIME CCOpbl MEXAY paOouMMM MPHUBEAYT K HPUHSATHIO
CEPbE3HBIX TUCHUUILTMHAPHBIX MEP.

Bonpocbwi:
1. Kakue crparerum s yMEHbLICHHMS WIM CAEPKUBAHUS KOH(IMKTOB OBLIM HCHOJIb30BAHBI
MeHEe[KepaMH B JaHHBIX CUTYyalusX?
2. Kak 651 noctynmiu Ber?

Jlumepamypa: [1, 2, 3, 4,5, 6]
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Jleknus 9 Tema 8: «BaacrTp, BIusiHUE, JIUIEPCTBO B CHCTEMe MEHEIKMEHTA)

IlonsiTMe BIAacTM M €€ poJib B MEHEIKMEHTE. YIPaBISEMOCTb KaK OJHA U3 XapaKTEPUCTHUK
MeHekMeHTa. PakTopsl ynpasiseMocTH. [lapTHepcTBO Kak (pakTOp MOBHIIEHUS YIPABISIEMOCTH.

Bnacte u nmaptHepctBo. bananc Binactu. Tumosorus Binactu. Biiactb, mogHOMOUYMS U OTBET-
CTBEHHOCTh MEHE/Kepa. Y OexkIeHne U ydacTue. BiusiHue uepes3 ydacThe B yIpaBJICHHH. Y CIOBUS d -
(bekTUBHOTO BIMSAHUA. J[MHaAMKKa rpynn U JUAEPCTBO B CUCTEME MEHEIKMEHTa. BiacTh u mmaepcTBo.
JImpepcTBo B coBpeMeHHOM MeHemkMeHTe. [Ipupona nmunepcrBa. MoruBanus nuaepersa. Tunsl auaep-
cTBa. JIngepcTBo M pykoBOACTBO. JIuaep u MeHemxkep. YpaBieHUEe 4€JI0BEKOM U YIPABICHUE FPYIIION.
TpaguiuonHble KoHUEeNUUK JuaepcTBa. Konnenuuu imaepckoro noseneHus. Konuenmnuu cutyaoHHO-
ro juaepcrsa. KoHuenuuu atpuOyTUBHOTO, Xapu3MaTUYECKOT0 U Mpeodpa3zyromiero auaepcrsa. OueHka
3¢ HEKTUBHOCTH JIHIEPCTBA.

Crtunp MeHeKMEeHTa U UMUK (00pa3) meHemxMmeHTa. KondauktHocTh B MeHemkMeHTe. DakTophl U
TeHACHIH 3P (PEKTUBHOCTH MEHEKMEHTA.
IIpakTHyeckoe 3ansiTue 8
Tema: «Biactb, BInsiHME, JINIEPCTBO B CHCTeMe MEHEKMEHTa))

Bonpocwt ons obcyscoenus:

1. OxapakTepu3yiTe pa3inuuus MEX]y MOHATUSIMH «BJIACTb» U «BIUSHUE.

2. IlepeuncnuTe TUYHBIC KauecTBAa MEHEKepa, KOTOPbIMU, Ha Bamn B3risa, oH nomkeH oOna-
JaTh JUIsl TOrO, 4YTOOBI CTATh JIUJIEPOM.

3. Kakue pekomenganuu Bel nanu Obl pyKOBOIUTENIO OTAENA, B KOTOPOM MMEETCS CePhEe3HBIi
HedOpMaITBHBIN JIUAEP, JEHCTBUS KOTOPOTO CHMKAIOT 3PPEKTUBHOCTD pabOTHI OT/ENA.

Bonpocul ona camokonmpons:

1.  UHcTpyMeHTHI BIUSHUS B MEHEPKMEHTE.

2.  Paznuums Mexay BIacTbIO U JTUAEPCTBOM.

3. Konnermuu imaepcersa.

3agaHug Mo TeMe:

3aoanue 1. IIpounTaiiTe BbICKAa3bIBaHUS MATU Pa3HbIX MapKETOJIOrOB-MEHEKEPOB. OTMETHTE TE
U3 HUX, KOTOpbIE B HauOOIbIIeH Mepe cOOTBETCTBYIOT Bamm npeacraBnenusMm. OTBETH KIacCHUPUIIU-
pYyWTE 1O MATU THUIAM «PELIETKH MEHEIKEPAY.

a) Ui MEHS Ba)KHO NMPUHSATH PEUICHHs, KOTOpPbIe B MPHUHIIMIIE MOXHO OCYIIEeCTBUTh. S 60-
PIOCh 32 CBOM WJEH, MPEACTABICHUS U CTUJIb MOBEACHUS, 1aXKe €CIIU MPU 3TOM IMPUXOIUTCS KOE-KOMY
HACTyNaTh Ha MO30J1b. ECliM BO3HUKAIOT KOH(IMKTBI, TO 51 WK YCTPAHSIO UX, UJIU MPOBOXKY CBOIO JINHUIO.
Ecnu 4to-TO CpbIBaeTcs, s 3alUINalOCh, OKa3bIBal0 CONPOTUBICHHE W BBIJBUTAl0 KOHTPApryMeHTHI. S
MOTy ObITh U IIUHUYHBIM. S MOATOHSIO U ce0e U APYTHX.

0) 4 NpUHUMAIO PEIICHUs PYTHX, MPUCOEANHIIOCH K MHEHHIO, IPEICTABICHUIO U CTHIIIO MO-
BeIeHUs Ipyrux. Eciu BO3HUKAIOT KOH(IMKTSHI, 5 MBITAOCh OBITh B CTOPOHE MJIM OCTaBaThCs HEUTpasb-
HbIM. Sl HEHTpalieH U MOTOMY peAKO pa3apaxaroch. Sl paboTaro, He HampArasch CBEpX TOrO, UTO COBEP-
IIIEHHO HE00XO0AUMO.

B) Ul MEHS BaYKHO, YTOOBI IPUHUMAEMbIE PEIIEHUs! ObLIN 310POBBIMU U TBOPUYECKUMH, UTO-
ObI OHU BCTpeYaIM MOHUMAaHUE U oJo0peHue. S ymero ciymaTh U Uiy UIeH, MHEHUs, 00pa3 MoBeJleHus,
OTJIMYAOIIMECS OT MOMX COOCTBEHHBIM. Y MEHs €CTh yO€XJEHHUS, HO S BOCHPUHHUMAIO M UYXKHE HJEH,
M3MEHSS COOCTBEHHYIO MO3UIMI0. ECIIM BO3HHKAIOT KOH(IUKTHI, 51 CTaparoch pa3oOpaThCcsl B UX MPUYU-
HaxX M YCTPaHUTh nocieAcTBus. Ecnu s pazapakes, s cAEpKUBAOCh, XOTS MO€ HETepIeHune 3aMeTHo. Jla-
e B TPYJIHBIX MOMEHT s CIIOCOOEH OLEHUTh IIYTKY. Bce cuibl 51 oTnato pabote, U COTPYIHUKH CIEAYIOT
3a MHOM.

I)  JJs MEHs BaKHO COXPaHUTh TOOpbIe OTHOIICHHUS C JIIOJbMH. BMecTO TOro 4rodsl peanuzo-
BaTh COOCTBEHHBIN MOJXOJ, 5 MPEANOYHUTAI0 MPUHUMATh MHEHUS, CTHIIb MOBEJACHUS U MPEICTaBICHUS
Apyrux. Sl cTpemiltoch He JOMycKaTh BO3SHUKHOBEHUS KOH(MIMKTOB, €CIH XK€ JTOXOAUT 10 KOH(DIMKTA, 5
CTPEMIIIOCH K TOMY, YTOOBI JIFOU KaK MOXKHO CKOpEe «3aJeunyIny) BOU paHbl U MPUILIM B HOpMaIbHOE
cocTosiHue. Tak Kak HEeMpUATHOCTh MPUBOJUT K CPbIBaM, s BCeraa Jpyxkelto0eH. Y MEHs eCTh YyBCTBO
IOMOpPa, MHE yJIa€TCsl COXPAHATH IPYKECKUE OTHOILIECHUS, €CIIM BOSHUKAET HANPSKEHHOCTh, IEPEKII0YaTh
BHHUMaHUE. 5| peIko pyKoBOKY, HO BCETJja [IOMOTaro.
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o)  JUIS MEHs BaKHA pealn3allisl OCYIICCTBISIEMBIX IENICH, Jake eCaM OHM He Bceraa 0es3-
yrpeubl. Eciy MOSBISIOTCS HOBBIE HMIEH, BO33PEHUS, NMPEACTABICHHS, OTIHYAIOIIUAECS OT MOHMX COO-
CTBEHHBIX, Sl MY CPEIHIOK0 MO3KIKI0. ECITM BO3ZHHKAIOT KOH(MJIMKTBI, I CTApArOCh OBITh TBEPABIM U CIIpa-
BEJIJIMBBIM, PACCYKAATh YECTHO. 51 CTPEMIIIOCH [TOIEPIKUBATH XOPOLINiA, PABHOMEPHBIM TEMI pabOTHIL.

Jlumepamypa: [1, 2, 3, 4,5, 6]

CamocrosiTesibHas padoTa cTyaeHTa 1o moayJuo 1
3aoanue 1. Tlonbepute KaXXKI0My YKa3aHHOMY IPHUHIIMITY €ro coaeprkanue (mudpa-0yksa).
1. IlpyHUMI KOHTPOISA
2. IIpuHUUI NPUHATUS PELIEHUS
3. IIpuHIMn MOTHBaIUA
4. TTpuHIMn THOKOCTH
5. IlpuHIMI KOMMYHUKALIUMA
6. [IpuHLMI KOHCEHCyca
a) UCTMIOJIb30BaHUE AKTUBHBIX JIBHKYIIUX CHJ (3KOHOMHUYECKHX, IICUXOJIOTUYECKUX U JIp.), BEIy-
IIMX K JTOCTHXKEHUIO 1iesell pupMbl 1 pabOTHHUKOB.
0) BKIIIOYCHHE B OpPraHU3aIMI0 MEXaHU3MOB, YCTPOWCTB U (PaKTOPOB BHEIIHErO OKPYXEHHS, KO-
TOpBIE JOJKHBI IOMOYb IIPEAYraiblBaTh U PEarupoBaTh Ha HUX.
B) npaBuiia 3 PEeKTUBHOTO OCYIIECTBICHUS, UMEIOIINE XapaKTep MPAKTHIECKUX PEKOMEHIAINH.
r) TpeOOBaHUs, periiaMeHTUPYIOIIHE MPolIecC UX pa3paboTKu U BbIOOpa
1) I€MOKpaTH3aIHsl yIpaBIeHUs Ha MPEANPHITAN, IIUPOKOE PA3BUTHE WHUIMATUBBI COTPYIHHU-
KOB, ITOJINTHKA YBRKEHUS K YEIOBEKY, KOTOPbIE IPUBOJAT K (POPMUPOBAHHIO CAMOCTOATENBHBIX B3IJISJI0B
€) COCTOUT B MOJJIEPKAHUN CBSI3aHHOCTHU BCEX 3JIEMEHTOB MEHEKMEHTA, KOTOpas 00ecreyrBacT-
csl myTeM oOMeHa uHpopMaLrel MexXay HUMU.
3aoanue 2. Onpenenute TUIl OPraHU3ALHMOHHON CTPYKTYpBI YIIpaBICHHUS:
Vcnonb30BaHue aHHOTO THIIA OPraHU3ALMOHHON CTPYKTYPBI IMO3BOJISET KPYIHOMY MpEANpHs-
TUIO YJENATh KOHKPETHOMY MPOAYKTY CTOJIBKO K€ BHUMAHHSA, CKOJIBKO €My yJelsieT HeOOJbIIoe Mmpe/-
IpUATHE, BBIIYCKAIOIIee OJMH-IBAa BUAAa NpOoAyKUMU. OpraHuzaluu ¢ TakoW CTPYKTYPOH CIIOCOOHBI
ObICTpee pearnpoBaTh Ha U3MEHEHHUS YCIOBHI KOHKYPEHIIMH, TEXHOJIOTHH ¥ MOKYMAaTeIbCKOTO CIpOCa.
Henocratok 3T0il CTpYKTYphI - yBEIMUYEHHE 3aTpar BCICACTBUE AYOJUPOBAHMS OJAHMUX U TeX XKE BHJIOB
paboT 11t pa3TUYHBIX BHJIOB MPOIYKIINH.
Kakoii Tun opranu3aiiMoHHON CTPYKTYphI ONTUCAH?
3adanue 3. Peminte KOHKPETHYIO CUTYaIHIO
Cumyayus
[Ipencenarens mpaBiIeHUs PaIio MPUOBLT B Mara3uH B MOMEHT KOH(JIUKTA, BOSHHUKIIETO MEXIY
MIPO/IABLIOM U TIOKYIIATENIEM.
Kakue Bo3MOXKHBIE J€MCTBUSI OH MPEANPUMET B 3TOM ciaydae? Bo3MokHbIE BapHaHThI JEHCTBUS
npeacenaTens:
1) He BMemMBaiics B KOHMIUKT;
2) BBI3BaTh 3aB. Mara3uHOM U IOPYUUTh €My pa300paTbcsi B BOSHUKILEM KOH(DIHUKTE;
3) BBISICHUTD CYIIHOCTb KOH(JIMKTA U PUHATH OJTHO U3 CIEAYIOIIUX PEIICHUM:
- moTpeOOoBaTh OT MPOJABLA YJOBIETBOPUTH MPETEH3MIO MOKYNaTess /eciyd OH mpaB/ U U3BU-
HUTHCS TIEPE]] HUM;
- TOTpeOOoBaTh OT MPOAABLIA MPEKPALICHNUS OOIIEHH C MOKYIMATelIeM U C/IeNaTh eMy 3aMedyaHue
3a HeMpaBWJIbHOE MOBEJICHUE;
- Pa3bACHUTH, B YEM HE MPABHI IPOJABEIl U TOKYMAaTelb (€CIU 3TO UMEET MECTO).
BriOpanHble BapuaHThI IEHCTBUH Ipelceaaress MpaBieHUs pallio JOKHBI ObITh 000CHOBAHO
apryMEHTHPOBAHHBI.
3adanue 4. OnpenenuTe TUM OPTaHU3ALMOHHON CTPYKTYPbI YIIPABICHHUS:
JIaHHYIO0 OpraHU3ALMOHHYIO CTPYKTYPY HA3bIBAIOT TPAIUIIMOHHON MU KJIACCHYECKOW. DTOT THII
CTPYKTYpPBbI OCHOBaH Ha pa3elIieHMH OCHOBHBIX M cnenu(uyecknx QyHKIUH MeXITy 3BeHbIMHU. O KaKoM
TUIIE OPTaHMU3ALMOHHON CTPYKTYphI UeT peub? HazoBure mpenmyIiecTBa U HeIOCTaTKU JTAHHOM CTPYK-
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Typbl. Ha Kakux mpennpusTHsX 1e1ecoo0pa3Ho UCTIOIB30BaTh TAKOW THUIT CTPYKTYPHI?
3aoanue 5. llpumuTe perieHus Mo KaXa0H CUTyalliil B 00OCHYHUTE €ro.
1.Bbl — raBHBINA MEHEDKEp Ha KPYIHOHM (rpMe 1O MPOU3BOICTBY BCEMUPHO M3BECTHBIX CHU-
raper. ¥ (GupMbl UMEIOTCS MHOTOuYMCiIeHHblEe (abpuku mo Bcemy mupy. OHa gocTuria OoJbLIOro
oobema mpoaax. IlosBuack emie BO3MOXXHOCTb OTKPHITH (abpuky B oaHo# u3 crpan CHI', u ot Bac
3aBUCHUT PEIICHHE — MOANUCATh HOBbII KOHTPAKT WK HET. C OHOU CTOPOHBI, CTPOUTEIBCTBO JaHHOU
(babpuku obecreduT HOBBIMH PaOOYUMH MECTaMU STOT PErHOH, TEM CaMBIM PEUINTCS aKTyalbHas JJIs
ATOTO peruoHa mpobiemMa 6e3paboTHIIBL; C IPYroM — 3TO MpUHECET OoJbIoN moxon Bamelr gupme.
Opnnako Bpl, 3aHMMasACh IPOU3BOJICTBOM H MPOJAXKEH KPYIHBIX MAPTUH CUTapeT, 10 CUX MOop He ObUIn
yOexXIeHbl B TOM, UTO KypeHue BbI3bIBaeT pak. HemaBHo Bam B pyku moman otueT 00 MCClIeOBaHUH,
B KOTOPOM OBLJIa YCTaHOBJICHA MPSMast CBSI3b MEKY KYpEHHUEM M OHKOJIOTHYECKUMH 3a00JI€BaHUSMH.
KaxkxoBo 6yzne Bame pemenne? [Toanumure Bor HOBbI KOHTpAkT wim HeT? [Touemy?
3adanue 6. Onpenenute GaKTOpsl BHYTPEHHEH CpeIbl OpraHU3aIuU U 000CHYWUTE CBOU BBHIOOD.
1. emn
2. DKOHOMUKA
3. [onuTuka
4. CtpykTypa
5. 3agaun
6. HayuHo-TexHu4eckuii mporpecc
7. Texnonorus
8. Kaapsr
9. KOHKypEeHTHI.
10. OpranuszanvoHHas KyJiabTypa
3adanue 7. llpumuTe pelIeHus Mo KaXI0M CUTyallud U 0OOCHYHTE €ro.
BbI - MeHeKep 1Mo MapKeTHHTY Ha (upme, BBITYCKaloIe OBITOBYIO TeXHUKY. Pupma ¢ momo-
LIbIO0 JOPOTOCTOSIIIMX MCCIIEIOBAHNUN NOMNBITATACh YCOBEPILIEHCTBOBATh OJMH U3 BBIIIYCKAEMbIX TOBApPOB,
a UMEHHO — 1blIecoc. [Ipiiecoc mo-npexxHeMy He HOHU3UPYET BO3AYX, XOTS UMEHHO K 3TOMY pE3yJIbTaTy
MBITAINCH IPUUTH B pe3ysbTaTe uccienoBanuid. [[03ToMy HOBBIN THII MbLJIECOCA HE CTal MO-HACTOSALLEMY
YCOBEPIICHCTBOBAHHON HOBHUHKOW. BBl 3HaeTe, 4TO MOSBICHUE HAIIMHUCH «YCOBEPUIEHCTBOBAHHAS HO-
BHHKa» Ha YIIAaKOBKE M B PEKJIaMe CPEICTB MAcCOBOM MH(OpPMAIMK MOBBICUT 3HAYUTEILHO COBIT TAKOTO
TOBapa.
Kakoe pemenue Bel mpumere?
Cnenaete Takyto Haanuch uiau HeT? [louemy?
3adanue 8. Onpenenure ¢GakToOpbl Cpeibl MPSMOTO U KOCBEHHOTO Bo3zzelcTBus. IIpoananusu-
py¥iTe cBOi BHIOOD.
. IlocraBuuku
. CocTosiHME€ SKOHOMUKH
. MexnyHapoaHbIe COOBITHS
. 3aKOHBI ¥ TOCYAAPCTBEHHBIE OpraHbl
. Hay4HO-TeXHUUYECKUI IpOorpecc
. [loTpebutenu
. KoHKkypeHThI
. [lonutnyeckue GpaxTopsl
. ConanbHO-KyIbTYpHBIE (DaKTOPHI
KakoBa poib 371€MEHTOB Ccpe/ibl KOCBEHHOTO U MPSMOT0 BO3JEUCTBUS, OKa3bIBAIOIIUX BIUSHUE
Ha pa3BUTHE NPEITPUATHUS?
Jlumepamypa: [1, 2, 3, 4,5, 6]

O 01N DN K W~

Jleknus 9 Tema 9: «OcHOBBI MAPKETHHTA)»
[TonsTHE, CYITHOCTh U (DYHKIIMM MapKETUHTa. DBOJIOLUS KOHLENIMH MapKeTuHra. MapKkeTHH-
roBas cpefa: Makpo-, MUKpocpeaa GyHKINOHUPOBaHUS GpupMbl. MapkeTHHroBast JesITeIbHOCTh OpraHu-
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3alMU U €€ Co/epKaHue, MPUHIMIBI 3a7aun. Oprauus3anys MapKeTHHIOBOM JesITeIbHOCTH. Poib Mapke-
TUHIa B YIPaBICHUH (QUPMOIL.
IIpakTuyeckoe 3ansiTue 9
Tema: «OCHOBBI MAPKETHHI Q)
Bonpocul ons 06cyscoenus:
B yeM cymHoCTh KOHIENIUU MapKeTHHTra?
Kakwue Turipl MapKkeTuHIa pa3jinyaroT B 3aBUCUMOCTH OT BUJa ToBapa?
Ha uem oCHOBaHO OTJIMYME MAapKETHHIA YCIYTr OT MAPKETHHIa IOTPEOUTEIILCKUX TOBAPOB?
Kaxoga niens pa3BuBaroniero mapkerunra? [Ipuseaure npumepsl.
[TpuBeauTe mpuUMeEpHI yCIyr, CHOCOOCTBYIOIUX MPOAaXe MOTPEOUTENILCKUX TOBAPOB.
B xaxkoii curyanuu siBnsiercs 3 ()EeKTUBHBIM MPUMEHEHHE KOHLENIMY HHTEHCU(DHUKALIUU KOMMEP-
YECKUX YCHIINH (COBITOBOM)?
[Tpu Kakoil ppIHOYHON CUTYallUH 1IeTIECO00Pa3HO MPUMEHSATH POU3BOCTBEHHYIO KOHLIEIIIHIO?
PackpoiiTe noHATHE COLMATBHO-3TUYECKOTO MAPKETHHTA.
Cdhopmynupyiite 1ienu MapKeTHHTa JUTS IPEITPUATHS.
10. HazoBuTe 00BEKTUBHBIC MPUYMHBI, 3aCTABISAIOLINE NPEANPUATHE UCKATh pa3Hble MOAXObl K Op-
raHU3alu1 MAPKETUHIOBOM JI€ATEIbHOCTH.
11. HazoBuTE MapKETUHIOBbIE MEPONPUATHS, CHOCOOCTBYIOLINE CHIXKEHUIO UpE3MEPHOIO CIIpOCa.
3agaHus no reme:

3aoanue 1. Ha npeanpusTHA HUKOTIAa HE UCCIIEAOBANIN, KAK OTHOCSTCS MOKYINATEeNIN K yCTaHOB-
JICHHBIM LIEHAM Ha NpOoAyKLHUIO npeanpusatus. OTCyTCTBUE OTBETA HA JaHHBIN BOIIPOC MOXKET IPUBECTH K
CHMIKEHMIO CIpOCca y KIMEHTOB, KOTOPbIE CIIOCOOHBI HAMTH TO K€ KaYeCTBO ¢ MEHBIIMMU LieHamMH. Bamia
3aja4a: pa3paboTarh Nporpammy, KOTopas IOMOXKET BBISICHUTH OTHOILIEHUE MOKYyNAaTeaeil K yCTaHOBJIECH-
HBIM 1IeHaM Ha IpoAyKuuio Bamiero npeanpustus.

3aodanue 2. Bpl — ynpaBisioUil TOProBoid KOMIIaHUEH, KOTOpasi OCYILIECTBIISIET peaanu3aluio
npoaykToB nutanus. Kakue crocoObl TucTpuOynMu U 10BeIeHHs TOBApOB [0 Mokymnareneil Bol mpemio-
KHUTE pean30BaTh B CBOeH Kommanuu. OTBET 00OCHYIITE.

3adanue 3. Pemute 3aauy:

HeobOxonumo mnpennoxuth Gupme HaubOosiee NpUBIEKATENbHBIH CETMEHT pbIHKA IO KOJIMYe-
CTBEHHBIM IapaMeTpaM, €CIM M3BECTHO, YTO IO JAHHBIM 3KCHEPTHOIO ONpOCa, CIIPOC HAa JaHHBIM BUA
MPOAYKIIMH B KaXJIOM U3 3-X MUKPOPAMOHOB TOPOJia COCTaBUI:

1-i1 mukpopaiion — 140 TbIc. pyo.
2-i1 Mukpopaiion — 420 TeIC. pyo.
3-it Mukpopaiion — 560 ThIC. pyo.

Hu onna ananornynas ¢pupma He oOciayxuBaeT 1-ii MUKpopailoH, BO 2-OM MUKpOpaiioHe JieH-
CTBYET JIBa aHAJIOTUYHBIX NPEANPUATHS C TOJOBBIM 00BEMOM NMPOJaX, paBHBIM 225 ThIC. py0., a B 3-eM
MUKpOpaioHe MPEeANPUSITHE C TOJOBBIM 00BEMOM Tpojax 437 Teic. pyo.

Jlumepamypa: [1, 2, 3,6]

oakrwdE

© o~

Jlekuus 10 Tema 10: «MapkeTHHIOBbI€ HCCJI€I0BAHUSD)

Cucrtema MapKeTUHTOBOM MH(pOpManuu. MeTopl U UHCTPYMEHThI MAPKETHHTOBBIX HCCIIEIOBA-
Huil. Cuctema aHann3a MapKeTHHroBoi nHpopmanuu. KoHmenmus cucteMbl MapKeTHHTOBOM HMH(OpMa-
uuu. OpraHu3anusi MapKeTHHTOBBIX HccaenoBaHuil. Coop mHpopmanuu: GOpMbl, BUIbI, CIIOCOOBI, UH-
ctpymeHTbl. OOpaboTka MapKeTUHTOBOW WH(pOpMAIUU. AHATN3 MAPKETUHTOBOM WH(OPMAIIHH.

IpakTnyeckoe 3ansTue 10
Tema: «KMapkeTHHIoBbIE HCCACA0BAHMSD)

Bonpocwt ons ob6cyscoenus:

1.  Yto 0OBIYHO CIYKUT OOBEKTOM MaPKETUHTOBBIX HCCIEIOBAHUN?

2.  KakoBwI mpeicTaBUTEIbHBIC METOIBI MAPKETHHTOBBIX HccienoBanui? KaknuMu meromaMu
MOJIb3YETCs JIs MPOBEICHUsI MApPKETUHTOBBIX UCCIIeIOBaHMI n3BecTHast Bam dupma?

3. B uem mpemmyIecTBa ¥ HEIOCTATKA BTOPUYHOHN U IepBUYHON HH(pOopMarmn?
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4.  Kakue daktopsl, mo Bamemy MHEHUIO, BIUSIOT HA MHTEHCUBHOCTh M MAacIITA0OHOCTh MPO-
BEJICHUS] MApPKETUHTOBBIX UCCIIEI0BAaHUI B OPraHU3allHH.

5. Ecuu opranu3zaiusi mpou3BOJUT U pPEaTM3yeT TOBAPHI MEPBOM HEOOXOIMMOCTH, CIIEIYET TN
eil MpOBOJINTh MAPKETUHIOBBIE UCCIEAOBAHUS U TOUeMy?

6. Ilepeuucnure HanbosEee MOMYISIPHBIE CIIOCOOBI COOpa MAPKETHHTOBOW WH(OPMAIIUH.

7. Kakue TpeboBaHuUs NPEIbIBISAIOTCS K MAPKETHHIOBOM MH(OPMAIIUH.

8.  Jlns xakWx IeJe UCTONb3YIOTCS SKCIIEPTHBIC W CTATUCTUYSCKUE METOJIbI aHAIM3a MapKe-
TUHTOBOM MHpOpMAITIH?

3amanuda mo TeMe:

3aoanue 1. llpennpuHuMaTenbckas JesTeIbHOCTh, pa3padoTka U 00OCHOBaHNE MAapPKETUHTOBBIX
penieHuid Bce Ooibliie 6a3upyeTcsl Ha MCIOIb30BAHUE MYIbTHMEIUWHBIX TEXHOJIOTHH, MO3BOJISIONUX B
0001 MOMEHT BPEMEHH, B JIt0OOM MECTE, MHOIOKPAaTHO, JOCTYITHO MOJIYYUTh HEOOXOAUMYIO MapKETHH-
roByto nndopmanuo. Madopmarms MoxeT ObITh MoaydeHa Ha mecte (off-line) nim u3 ucTouHmka, Haxo-
nsimerocst B apyrom mecte (off-line).

Bonpocs! u 3ananus:

a) MOSICHUTE, KaKue MPUYMHBI U TEHJICHIIUU SKOHOMUYECKOTO Pa3BUTHS MOTPeOOBAIM PUMEHE-
HUS MYJTbTUMEIHATEXHOJIOTUH;

0) kakue GopMBbI PEKIaMbl MOYKHO OCYIIECTBUTH C MTOMOIIBI0 MYJIbTUMEINA;

B) KaKue MPEUMYIIECTBA BO3HHUKAIOT IMPHU HCIIOJIB30BAHUH B OOJIACTH PEKIaMbl MYJIbTHMEIHA-
TEXHOJIOTHi1?

T') MePEUNCIINTE, KAKUE OCHOBHBIC HOCHTEIM HMH()OPMAIIMH HUCIIOJIB3YIOTCS MTPH HHTEPAKTUBHBIX
KOMMYHHKAIUAX ¢ ToMoIbio off-line menua;

1) OTIMIIINTE OCHOBHBIC THITHI KOMMYHHKAIIUN, KOTOPBIE MOKHO OCYIIECTBIISATH C TIOMOIIBIO HH-
TepakTUBHBIX off-line meaua.

3aodanue 2. TlpeanpusiTue XapakTepH3yeT CBOIO JICATEIHHOCTh B BUJAC JIMHEHHO YOBIBAIOIIECH
¢byHKIMHN 11eHa-cObIT. [IpoayKT mpennpusaTis BHIBOAUTCA HA PBIHOK, TJ€ UMEIOTCA TpU KOHKypeHTa. Ka-
KHE MTPOU30UIYT U3MEHEHUS CO COBITOM, €CJTH Ha PHIHKE BOZHUKHYT H3MCHCHUS:

a) OMH KOHKYPEHT JIMMHHHUPYET CBOU MPOIYKT C BOM MPOIYKT C ATOTO PHIHKA,

0) OyzeT IMeTh MECTO CKaYKOOOpa3HbIA POCT WHQIIALINY;

B) OCHOBHOH KOHKYPEHT aKTHBU3UPYET PEKIAMHYIO0 KaMIaHUIO CBOETO MPOIyKTa Ha yPOBHE KO-
HEYHbIX NOTpeduTesen?

3adanue 3. B 4eM cOCTOST MOJOXKHUTEIbHBIE U OTPUIATENIbHBIE CTOPOHBI MMCEMEHHOTO OIMpoca
0 CPAaBHEHUIO C YCTHBIM aHKETHPOBAHUEM PECTIOHJICHTA?

Ompoc
ITnceMenHbIH YcerHbIl

Kpurepun

O6wem BBIOOPKH

3aTpaThl HA OPTaHU3AIMIO
3aTpatbl Ha HHTEPBbIO

BinsiHue Ha pecioHeHTa
TaxTuka onpoca
KonTtponmnpyemoctsb
HpOI[OH)KI/ITeHLHOCTL IPOBECIACHUSA
OTBeTHl OPOPMUTE B BUJIC TAOIHUIIBI.

Jlumepamypa: [1, 2, 6]

Jleknus 10-11 Tema 11: «KommiekcHoe ucciaeqoBanue poiika. CerMeHTalUs PHIHKA»

[TonsiTrie priHKa U ero kinaccudukanuu. EMKoCTh pbIHKa U ee orleHKa. CerMeHTHPOBAaHUE PHIHKA.
KomMmriekcHoe uccnenoBaHue TOBapHOTo pbIHKA. [IporHozupoBanue peiHKa. MeTonbl MCCIIEOBaHUS U
MIPOTHO3UPOBAHUA phIHKA. DOpMUPOBaHUE TOBAPHOU MOJIUTHKU U PHIHOYHOM CTPATETUH.

IIpakTuyeckoe 3ansiTue 11
Tema: «KommiexkcHnoe uccienopanne. CermeHTanust pbIHKa»
Bonpocwt ons ob6cyscoenus:
1.  Kakoe 3HaueHHE UMEET 3HAHUE XapaKTepa 3alpPOCOB M MOTHBAIIHMH IMOKYIIOK MOTPEOUTENS B
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nene obecreueHus yCIemHoro coblTa ToBapoB KOHKpeTHOW (upmbl? Pazbepute 310 Ha mpumepax Gup-
MBI, TPOU3BOSAIICH TOBAPHI U YCIYTU MIMPOKOTrO MOTPEOICHUs U TOBAPBl U YCIYTH MPOU3BOACTBEHHOIO
HA3HAYEHHUS.

2.  Kak cBsizaHbl Mexy co00il MOHSTHUS «CErMEHTalus PhIHKa» U «AuddepeHnnanus ToBa-
pa»?

3. Kak cBs3anbl Mexay coOOW MOHSTHS «BBIOOP 1IEIEBOTO PBHIHKA» U IIO3UIIMOHUPOBAHUE
TOoBapa»?

4.  Kakue ¢akTopsl SBISIOTCS BaXKHBIMHU IIPU OIpEEIeHUU LieJaeBoro peiHka? Kakoi pbelHOK
SBJISICTCS LEJIEBBIM 7151 13BeCTHOM Bam (pupmbr?

5. Jlaiite moapoOHOE TOJKOBaHWE 3HAYEHUS U COAEP)KAHUS MOHSITUN BHEIIHEH (Makpo- U
MHUKpPO-) ¥ BHYTPEHHEW MapKETUHIOBOM CPEbI.

6.  UYrTo Hy)XHO M3y4aTb, YTOOBI 3HATH PHIHOK?

7.  Kaxue xapakTepUCTHKH CIeyeT UMETh B BH]LY, U3y4asi IOTPEOUTEIbCKHIE MPEAOYTCHUS U
MOKYTIaTeNIbCKOEe MOoBeieHHE?

3amanuda Mo TeMe:

3aodanue 1. Opranuzauus, obecrneuuBaromas 30% mnponax Ha pervoHaIbLHOM PBIHKE HOBBIX
AJIEKTPOHHBIX CUCTEM OXpaHHO-TIokapHOo# curHanm3anuu (OI1C), mpoBena uccienoBanus ¢ 1ENbIO Ompe-
JIeNIeHUs] IPOTHO3HBIX 3HAYEHHH MO YPOBHIO CIPOCAa M CTETIEHHM HACBHIIIEHHOCTH PhIHKA Ha Ommkaiiiiue
nBa roja. /lanuele oOcnenoBaHus NpuBeAeHbl B Tabuuie. HachleHHOCTh phIHKA BbIpaXKeHa OTHOLIEHU-
eM (B %) umncia paKTUYECKH YCTAHOBIEHHBIX CHCTEM K OOIIEMY YMCITY MOTEHUIUAIBHBIX MOJIb30BaTEeH
HOBOM MPOIYKIHMH (11 COOTBETCTBYIOILETO I'O/1a).

2004r. | 2005r. | 2006r. | 2007r. | 2008r.

KonngecTBo ycTaHOBICHHBIX CHCTEM, MIT. 67 269 1806 4600 11655
CreneHb HaCBIIIEHHOCTH PhIHKA, %o 0,08 0,33 2,08 5,61 14,39
Bompocsr:

a) KakoB xapakTep qTuHaMHKH cripoca Ha pbiHKe HOBBIX cucteM OIIC?

0)MOXHO JIM OXKHUAATh COXPAHEHUS OTHOCUTEIbHOW YCTOMUMBOCTH XapaKTEPUCTHK CIIpOca Ha
Omkaiimue aBa roga’?

B) KakoB nomkeH ObITh 00bEM MPOU3BOJICTBA HOBOM MPOAYKIIMU OpPraHU3allUU Yepe3 o, €Clu
OHa IIAHUPYET K 3TOMY CpoKy obecneunBathb 10 40% Mpojjak B COOTBETCTBYIOLIEM CEKTOPE phIHKA?

r) Kakyro MapkeTHHIOBYIO CTpAaTErH0 HEOOXOIUMO BBECTH B OpraHU3aluu?

3aoanue 2. B Tabnuie npuBeaeHbl (pakTUUECKUE U TPOTHO3HBIE JaHHBIE 00 000pOTE MPOTYKIIUH
3a 8 yieT (B MJIH. pyo0.):

Tox O6oporT (¢axr.) 0060poT (TIporHO3)
2000 400 350
2001 460 450
2002 470 460
2003 500 520
2004 530 540
2005 570 575
2006 600 610
2007 625 620

3agaHus:

a) JaiiTe MPOTHO3HYIO OIIEHKY 00opoTa mpoaykuuu Ha 1999 r. Jl5ig 3TOro MCroib3yHTe METO b
CTaTHUCTUYECKOTO aHaJIn3a:

-rpau4ecKuil MeTox

-METO/ CTJIAXKUBAHMSI CPETHETO 3HAYCHHS apTryMeHTa

-METO]l HAMMEHBIIINX KBaJIpaTOB

-METO/I SKCIIOHEHIIUATBLHOTO CTJIAKUBAHMSI.

0) omeHHTE, B KAKOM TOJy C DKOHOMHUYECKOW TOUKH 3PEHHUs MPOTHO3 000pOTa MPOAYKIUU OBLIT
HanboJee TOUHbBIM.
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Jlumepamypa: [1, 2, 4]

Jlexnus 12 Tema 12: «IleHoBasi MOJIMTHKA ¥ NPOJABHKEHNE TOBAPA»

KonkypenrocrnocooHocts npoaykuuu. ToBapHas monutuka. PeiHOuHas crparerus. Pazpaborka
LIEHOBOMW MONUTUKH. MeTo/bl leHooOpa3oBanus. PopMUPOBaHUE CIIPOCA U CTUMYJIHUpOBaHUe cObITa. Bu-
Ibl TIPOJIBIKEHUS MPOAYKLIMU. MeToasl hopMupoBanus OrojpkeTa mpoasmkeHus. CrocoObl MpoaBIIKe-
Hus. Pexnama. Bunbl u crioco6s1 pexinambl. Texuuka pexiiambl. [IpoaBrkeHe METOOM JTUYHBIX MPOJAX:
JOCTOMHCTBA U HEAOCTATKU. THIIBI IPOJIBUKEHUS IPOAYKIIMH prOopocTpoeHust. Opranu3amus aAesTelb-
HOCTHU MapKETHUHTOBOM CITy>KOBbI.

IIpakTnyeckoe 3ansaTue 12
Tema: «lleHoBasi MOJUTHKA U IPOJABHKEHUE TOBAPA)»

Bonpocul ons 0bcyscoenus:
UYTo BXOIUT B MOHSATHE «COBITOBASI MOJIUTUKA» B KOMILIEKCE MapKETHHTa?
B uem npeumyuiectsa npsiMoro Metoaa conira?
B yem npeumyiecTBa KOCBEHHOTO MeTO/1a cObITa?
KakoBa crerneHp KOHTPOJISI 32 COBITOM IPH pa3HBIX TUIIAX OCTPOSHUS COBITOBBIX CeTei?

5. Uro Takoe KOMMYHUKAIIMOHHAS TIOJUTHUKA (MJIM MOJIMTUKA IPOABIKEHUS TOBApa Ha PHIHOK)
U U3 KaKMX OCHOBHBIX HalpaBJI€HUI OHA CKJaJbIBaeTCs?

6.  Kakue mepsl mpeanonaraetT CTUMYJIUPOBaHUE cObITA?

7.  IlpuBemute mpUMEpPHI TOBAPOB U YCIYT, COBIBAEMBIX C IMMOMOIIBIO CHCTEMBI ITEPCOHATBHBIX
MPOJAXK.

NS

3aanus no reme:

3adanue 1. PykoBoauTenb OTAella MapKETHHra KOMOAHOBOrO 3aBO/ia JIOJDKEH MOATOTOBUTH
000CHOBaHWE HMCIOIH30BAHMS PEKIAMOHOCHUTEIICH IS Mepeaadyn HHPOPMAIUH O BBITYCKAeMOW TIPOAYK-
ruu. OH MpeanaraeT pacCMOTPETh CIEAYIONUE BAPUAHTHI:

l.myOnuKaius crateil B CHEIHMAM3UPOBAHHBIX KypHaNaX. [Ipu 3TOM M3BECTHO YTO CTaThsi HA
OJIHY CTpaHHUIly, MOMEIIECHHAs B 4 CHEUUaIN3UpPOBAHHBIX XypHanax ¢ TUpaxoM 42 000 3K3eMIuIsApoB,
MokeT obecnieunth 18 000 MOTEHIMAIBHBIX IEIEBBIX KIMEHTOB. V3IepKKU HA €JMHOBPEMEHHOE MTOMe-
uienne 00bsaBneHus coctapisitoT 20 000 pyo.

2. Opranu3zanus TpsSMoil peksiaMbl, YTO TO3BOJUT Toxke MpuBiedsb 18 000 3anHTEpecOBaHHBIX
KJIMEHTOB, HO MIPU 3TOM CIIy4au U3JI€PKKHU Ha COMPOBOJAUTENbHBIE MUCbMA, IPOCIEKTHI U KAPTOUKH OTBE-
ToB cocTanistoT 18 000 py6. u 3aTpaTsl Ha oTipaBky - S0 000 pyo.

3. Yyactue B spMapke U MOATOTOBKE KCIIOHATOB JUIsl OTIPABKHU HA BBHICTAaBKY. B 3ToM cnydan
3aTpaThl Ha BBICTaBOUYHYIO Iuiomans (60m?) cocrapistor 420 000p., uro obecneunt npusnedenue 6000
ITOCETUTEIIEN.

3aganue:

a) MPOBEIUTE YKOHOMUYECKOE 00OCHOBaHUE Ka)XXI0T0 BapHaHTa PEKJIAMHBIX CPE/ICTB.

0) xakoBa 3(pPEeKTUBHOCTH 3aTpaT Ha PEKIaMHbIE MEPOIIPUSATHS, €CIIM U3BECTHO, UTO HA peKJIa-
MY B CIELUMAIU3UPOBAHHBIX KypHaiax oTo3Bajics 1% uuraTeneil, Ha NPAMYIO peKiaMy OTBETHIH 16 uH-
TEPECYIONIUXCS, a Ha BBICTABKe ToceTuTenu mposesir 600 1e10BbIX IEPEroBOPOB?

3aoanue 2. PykoBonutenb GpUpMBbI, Kak OOBIYHO, MPOBOIUI €XKEMeCIYHOEe COOpaHHe M0 UTOTaM
npomioro Mecsina. Ha coOpanuu npucyTcTBOBAIM PYKOBOAUTENH OTJENa MPOJIaX, OTAeNa MOATOTOBKH
MIPOU3BOJICTBA, OT/JENA OTTPY3KH, OT/IEIa MAPKETHUHTa, aIMUHUCTPATUBHOTO oTaena. K BceoOmiemy yauB-
JIEHUI0, OBIJIO YCTAHOBJIEHO, YTO PE3yIbTaThl paOOThI MPOILIOTO MECSIA HIDKE TUITAHOBBIX TOKa3aTeen
AQHAJIOTUYHOTO MECSIA MPEAbIAYIIEro roja.

PykoBoauTens oTaena npoaax, pacCTpOSHHBIN TaKUM TOJIOKEHUEM, CKa3all, YTO Ha CYIIECTBY-
IOIIUE CeYac PBIHKU BBIXOJUTh C UMEIOIIMMHUCS KaJbKYJSLKUEH 1IEH Ha TOBAPbl HEBO3MOXKHO, TaK KakK
9TO HE CTUMYJIHUPYET 00BEM MPOIAK.

PykoBoauTens mOoAroTOBKM MPOU3BOACTBA BBICKA3aJl MPEMAJIOKEHUE, YTO 3aTpaThl Ha MPOU3BO/I-
CTBO BOOOIIE MOKHO OBIJIO CHU3UTH, €CJIM YBEIUYUTH 00BEM BBITyCKa MPOAYKIMUA. Ho 3TO TexHHYeCcKn
CIIO)KHO, TaK Kak MoTpedyeT auddepeHnnandd MpoayKTa, U K ITOMY HE TOTOBAa TEXHOJIOTHYECKas
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ocHacTka. PykoBomuTenb oThena OTrpy3Kd MOCETOBal Ha OTCYTCTBUE JOTOBOPOB IMOCTaBKH OOJIBIIUX
00BEMOB MPOTYKITHH.

PykoBonuTenb afiMUHUCTpallii, KOTOPOMY ITOAUYMHEHA TPYIIA KaJbKYJIALHUU 3aTpaT, YCOMHUJICS
B TOM, YTO UMEET MECTO HEYAOBJIETBOPEHHOCTh MOTPEOUTENCH BCe OONBIINM YUCIOM MPOAYKTOB.

[Tocne oOCyXIeHHs CIIOKUBIINECS CUTYALMU MOJOKEHHUS PYKOBOAUTENb (PUPMBI TIOIPOCHI BbI-
CKa3aTbCs PYKOBOAUTENSIM OT/IEJIa MAPKETUHTA, KaK OH MPEJCTABIISAET CIOKHUBIIYIOCS CUTYAIHIO U KaK OH
OLICHUBAET I10JIO)KEHNE Ha PhIHKE.

Bomnpocksr:

a) Kakyto nHpopmanuio Bbl Kak pyKOBOIUTENb OTAeNa MAPKETHHTA MCIIOJIb30BAINA OBl OLIEHKH
CUTYalluu Ha phIHKE?

0) kak Bbl orjeHMBaeTe apryMeHThl, BbICKa3aHHbIE APYTUMU PYKOBOJUTEISIMHU OTIEIIOB?

B) JIOJKHBI JIM BCE MPEINPHUITHS U €0 OTJCIICHUSI OPUEHTUPOBATHCS HA COBPEMEHHYIO KOHIIETI-
LU0 MapKeTUHTa?

3adanue 3. TeneBunenue M paguo MOKHO HCIIONIb30BaTh AJisl 3(EKTUBHOIO OXBaTa KOHKPETHBIX
norpeduTensckux rpymm. Kak 651 Bel oprann3oBany HCIOIb30BaHUE ITHX CPEICTB PEKIAMBI JJISl OXBaTa
ayIUTOPHH:

a) TOJPOCTKOB,

0) TOMOXO03sICK,

B) CIIy)KalluX,

') pabOTHHKOB CEIbCKOTO X03s1iicTBa?

3aoanue 4. Toprosen aBTOMOOMIISIMU CPETHETO KJIacCa CTOMMOCTH, 3a{yMaBIIHiA IIPOBECTH KaM-
MAHUIO MPAMOI MMOYTOBOM pEKIIaMbl, pacrojaraeT JIByMsi BO3MOKHBIMH UCTOYHUKAMH TOTYyYEHUS aapec-
HOTO CIIHCKA.

[TepBbiii — ropoAcKoi OecrulaTHBIA CIIPAaBOYHHUK C yKa3aHHeM (aMUIMA U aJApecoB KUTeNeH B
pa3OMBKe 10 paiioHaM, Y4TO JaeT BO3MOKHOCTH BBIOOpA JIUII, MPOXKUBAIOUINX B 00JIee MPECTHKHBIX YaCTIX
roposja.

Bropoii — criucku BitaenbieB aBTOMOOMIICH JIF0001 MapKH B JIFOOOM paliOHE JAHHOTO CETMEHTA
peiaka mo nene 0,03 menTa 3a UM, npeacTaBIeHHbIe GUPMOH, BeayIel Yy4eT HOMEPHBIX 3HAKOB B pas-
OMBKE 10 MapKaM aBTOMOOMIIEH.

Ecnu 661 Bbl ObutH TOProBIieM, KaKMM U3 Ha3BAaHHBIX MCTOYHHUKOB BbI Obl MpeAnodsu BOCIONb-
30BaThCA U MTOUEMY?

Jlumepamypa: [1, 2, 3,4,5, 6]

5 YueOHo-MeTOAMYecKoe o0ecreyeHne CaMOCTOsITeIbHOM padoThl 00y4YaroIMXcst
CamocrosiTenbHasi paboTa MpeaHa3HaueHa JJig pa3BUTHs HaBBIKOB CAMOCTOSITEILHOTO TOUCKA He-
00x0aMMOM HH(pOPMALIUKU 1O 33aHHBIM BOIIPOCAM MJIM ITOCTABJIEHHOM Mpobieme (Teme).
B nenom BHeayuTOopHas caMoCTOsITENbHAsI paboTa CTy/IEHTa [IPH U3YYEHUHU Kypca BKIIIOYAeT B ce-
04 cnenyroue BUabl padboT:
— mnpopaboTka (M3ydyeHne) MaTEePHaJIOB JICKIIHA;
— YTeHHE U IpopaboTKa peKOMEHJOBAHHON OCHOBHOM U JOMOJIHUTEIBHOM JIUTEPATYPBI;
— TOJATOTOBKA K MPAKTUYECKUM (CEMUHAPCKHUM) 3aHSTHSIM;
— BBINOJIHEHHE JIOMAIIHUX 3aJaHuil B (hopMe TBOpUYECKMX (IMPAaKTHYECKUX) 3aJaHMH, Kelc-cTanau,
JIOKJIa/10B;
— TMOATOTOBKA MPE3EHTAINH ISl MJUTFOCTPAlUU I0KJIa/10B;
— TMOATOTOBKA K TeKyLIeMY (MHIUBUIYalIbHbIE ONPOCHI) U UTOTOBOMY (IIPOMEXKYTOUHAs aTTecTals)
KOHTPOJTIO 3HAHUH MO JUCHUILIHHE (3a4eT C OLIEHKOM).
OcHOBHas 7011 CaMOCTOSITENbHONW PabOThl CTYIEHTOB MPUXOIUTCS Ha MPOPaObOTKY PEKOMEHIOBaH-
HOU JTUTEPATypPHI C IIETbI0 OCBOCHHS TEOPETUUECKOTO Kypca, MOATOTOBKY K MPAaKTHYSCKUM (CEMHUHAPCKUM)
3aHATHSAM, TEMAaTHKa KOTOPBIX MOJHOCTBIO OXBAaThIBAaeT cojepxanue kypca. CamocroarensHas padora 1o
MOJITOTOBKE K CEMUHAPCKUM 3aHATHUSM TIPEIoNaraeT yMeHne padoTarh ¢ epBuIHON nHpopmMarmen. Tak-
e MPeAyCMOTpEHa BHEayIUTOpHAsl CaMOCTOsTeNIbHasE paboTa 00yJarolMXCsl 10 pa3zenaM AUCHUILIHHEL,
TMIO3BOJISIIONIAST OIIEHUTH YPOBEHBb C(HOPMHUPOBAHHBIX YMEHHUH M HABBIKOB 00YJAIOIITHXCH.
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Camocmoamenvnaa paboma odyuawouwuxcs
CamocrosTenbHast paboTta o0yJaronmxcss Hamucanue pedeparTos.

6 ®oH/ OLIEHOYHBIX CPeJICTB A5 NPOBeAeHNs MPOMEKYTOYHOM aTTecTAllMU 00y4aKOIIMXCS M0
AUCUHMILINHE
@OoH/I OIICHOYHBIX CPEJICTB AJISl MPOBEICHHS MPOMEXKYTOYHON aTTECTalluy O00YYaroIMXCsl O JTUC-
LUIUTMHE MIPE/ICTaBICH B MPUIIOKEHUH K paboyeil mporpaMMe AUCHMILIMHBL U BKIIFOYAET B ceOs:
— TepedeHb KOMIIETEHIIMH ¢ yKa3aHHEeM 3TaroB uX (OPMHUPOBAHUS B MIPOIECCE OCBOCHHs 00pa30oBa-
TEJIbHON IIPOrPAMMBI;
— OIHKCaHME MOKa3aTeJe W KPUTEPHEB OICHWBAHUS KOMIIETCHIIMN Ha pa3IM4HBIX dTamax ux ¢Gop-
MHUPOBAHUs, ONIMCAHUE IIKaJl OLICHUBAHNUS;
— TUIIOBBIE KOHTPOJIbHBIC 3aJlaHUsl WJIM MaTepuaibl, HeOOXOIMMBbIE Uil OLICHKH 3HAHWM, YMEHUH,
HABBIKOB U (WJIM) OMbITA JIEATEIbHOCTH, XapaKTePU3YIOIINX dTarbl OPMUPOBAHUS KOMIIETEHIIUH;
— METOJMYECKUE MaTepUalbl, ONPEACISAIONINE NIPOLIETypbl OLIEHUBAHUS 3HAaHUMN, YMEHUMN, HAaBbIKOB
U (WJIM) OTIBITA IATEIIbHOCTH, XapaKTEPU3YIOIIUX dTarbl JOPMHUPOBAHUS KOMITETCHIINH.

Bonipocsb! 1Jisi IpoBeIeHHsI POMEKYTOYHOMH ATTECTALMM 110 JHUCIHUILUIMHE (IK3aMeH)
[xonbl MmeHemxMenTa. [llkona HaydHOro ynpaBiaeHusl.
[xonbr meHemxkMenTa. Kitaccuueckas (aIMUHUCTpATUBHAS) IIIKOJIA B YIIPABICHHUH.
[xonbl MmeHemxMenTa. [lkona yenoBeueckux OTHOIIEHUI.
[IIxosbr MmeHemxMeHTa. [loBeneHyeckas mkoa.
OyHKIMU, YHUBEPCAJIbHBIE TPUHIUIIBI MEHEIKMEHTa 110 A. Dolionro.
OyHKIUSA OPTaHU3AIUU B MEHEHKMEHTE.
Opranuzanus. CyiHocTb, GOpPMbI, XapaKTEPUCTUKH.
CucTeMHBII MOJX0/] B YIIPABICHUH.
CuTyallMOHHBIN NOJIX0/l B MEHEKMEHTE
. Muccus opranuzanuu. @opmyJIMpOBKa, XapaKTEPUCTUKH, 3aJa4H.
. JIunelinas, opraHu3alOHHAs CTPYKTYPbI ylpaBiieHus. JJocCTOMHCTBA, HETOCTATKH.
. JInHeIHO-QyHKIIMOHATBHAS OpTraHU3aIMOHHAS CTPYKTYpA.
. OyHKUMOHAJIbHAS OpraHU3alMOHHAs CTPYKTypa ynpasieHusd. [[ocTonHCTBa, HEJOCTATKU
. IMBU3MOHHAs1 OpraHU3alMOHHAsA CTPYKTYypa ynpasiieHus. JJOCTOMHCTBA, HEIOCTATKU
. [IpoekTHO-MaTpUYHbIE OPraHU3aLMOHHBIE CTPYKTYPBI yIIpaBieHUs. JJOCTOMHCTBA, HEOCTATKU
. ToBap 1 TOBapHas MOJIMTHKA.
. UHCTpyMEHThl KOMMYHHUKAIIMOHHOM MOJUTUKH.
. DTamnbl )KU3HEHHOTO 1MKJIa TOBapa.
. Monenu noprdensHOro aHanusa.
. CermeHTanus pplHKa.
. OcHoBHBIE (haKTOPHI BIUAIOIINE HA YPOBEHbD II€H.
. Buzpl 6a30BBIX cTpaTeruii moBeIeHUs Ha PHIHKE.
. [lo3uunonupoBanue ToBapa.
. DIeMEeHTBI pbIHOYHOW aTpUOyTUKH TOBapa.
. MeTos1 11eH000pa30BaHus.
. LleHoBkIE cTpaTerum.
. [IoHsiTHE W BUABI TOPTOBBIX MAPOK.
. CyIIHOCTB pEeKJIaMBbl.

Co~Nouh~wdN P

NMNRRONNOMNONNNNNNNRPRPRRERERRRRR R
O~NOURARWNRFPOOWONOUIRAWNEO

IIpumep TecTOBOIO 3a1aHUS
1. 1. Kakyro u3 nepeuncnennsix yHkiuii A. daifonab cuuTas OCHOBHON?
a) TEeXHUYecKas JIeATeIbHOCTh
0) KoMMepuecKas JesITeIbHOCTD
B) aJMUHHUCTPUpPOBAHUE
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I) MOTHBALMSL.
2. C uMEeHEM KaKoro y4eHOIro CB3aHO BOZHUKHOBEHUE aJIMUHUCTPATUBHOIO yIIPaBJICHUS?
a) @.Teitop
6) I'. Caitmon
B) A. @aiionp
r) A. Macnoy
3. PooHa4anbHUKOM TEOPUHU YIPABICHUS CUUATAIOT ...
a) JI. bpannetica
0) @. Teitnopa
B) A. Qaitons
r) A.Macnoy
4. B xakoii mepuoj copMupoBaiach HayyHas IIKOJIa MEHEHKMEHTA?
a) ¢ 90-x rogoB 19 Beka mo 20-e roasr 20 Beka
6) B 20-30-e rox »120 Beka
B) B 40-60-e roast 20 Beka
r) B 70-80e roast 20 Beka
5. KTo sByIsIeTCst OCHOBATeNIeM IIKOJIbl HAYYHOT'O MEHEI)KMEHTA?
a) A. Macnoy
06) O. Mbiio
B) @. Teitnop
r) A. ®aiionp
n) Ko sBisercs ocHoBaTeseM K1acCUUecKOM MIKOIIbI?
e) A.Macnoy
xK) . Mbiio
3) @. Teitnop
u) A. daitonb
6. B xakoif mikoyie MeHeKMEHTa O0JIbIII0e BHUMAHUE YACTSUIOCh OpraHu3aluu Tpyaa?
a) IIKOJIa HAYYHOIO yIpaBJICHUS
0) IIKOJa YeJIOBEYECKUX OTHOLICHUM U MOBEAECHYECKUX HAYK
B) KOJMYECTBEHHAs LIKOJIA
I) KJaccuueckas IIKoJia
7. B xakoil mkoje MeHePKMEHTa O0JIbIIIoe BHUMAaHHUE YAENSUIOCh JIMHEHHBIM U (YHKIHOHAJIBHBIM
CTPYKTypaM yIpaBJieHUs?
a) IIKOJIa HAYYHOTO yIpaBJICHUS
0) IIKOJa YeJIOBEYECKUX OTHOLICHUM U MOBEAEHYECKUX HAYK
B) KOJMYECTBEHHAas LIKOJIA
I) KJaccuueckas IIKoJia
8. Kakoll n3 nokasaresneil He NPUHAAISKUT K JAeMorpaduueckoit rpymnme (GakTopoB CErMEHTHPOBa-
HUS PhIHKA:
a) BO3pacT, 110JI, 00pa30BaHUE;
0) MCUXOJIOTrMYECKU TUIl TOTPEOUTENS;
B) 9THUYECKAs TPpyIIa;
T') BCE U3 NIPUBEACHHBIX.
9. s Kako¥M MIKOJIBI MEHEKMEHTa XapaKTepHO YIpaBJIeHUE MEXIUYHOCTHBIMH OTHOILICHUSMHU U
MPUMEHEHHE TICUXOJIOTHH U COIHOIOTHN?
a) IIKOJIa HAYYHOTO yIpaBJICHUS
0) IIKOJa YelIOBEYECKUX OTHOLICHUH U MOBEACHYECKUX HAYK
B) KOJMYECTBEHHAs IIKOJIA
I) KJaccuuyeckas IIKoJia
10. /Inga kakod IMIKOJIBI MEHEKMEHTa XapaKTePHO HCIIOJIb30BaHHE WH(POPMAIMOHHBIX CHCTEM
YIIpaBJICHUS! 1 KOMIIBIOTEPHOW TEXHUKH
a) IIKOJIa HAYYHOTO yIpaBJICHUS
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0) IIKOJa YeJTOBEYECKUX OTHOILICHUH U MOBEACHUECKUX HAYK
B) KOJIMYECTBEHHAs LIKOJIA
I) KJIaccuuyeckas LIKoJa
11. Kto aBTop Hay4yHoro Tpyaa «lIpuHiumbel HaydHOTO MEeHeKMeHTay (1911)7?
a) A. Macnoy
06) D. Mpiio
B) ®penepuxk Teinop
r) A. ®aiionb
12. K ocHoBHOMY HUTOTY XOTOPHCKHMX 3KCHEPUMEHTOB (IIIKOJIa YEJIOBEYECKUX OTHOILIECHUN) MOMKHO
OTHECTH ...
a) TEPecMOTpP POJIH YEIIOBEYECKOro (DaKTOpa B MPOU3BOJICTBE
0) OTKpBITHE SABJICHHS HEPOPMATBLHON OpraHU3alNH
B) COBEPILEHCTBOBAaHUE TEXHUUYECKOU CTOPOHBI IIPOM3BOICTBEHHOTO IIpoliecca
13. Kakoil mo1xo/1 B MEHEKMEHTE pacCMaTPUBAET YIPABICHUE KaK B3aUMOCBSA3aHHbIE I€UCTBUSA?

a)
0)
B)
r)

CHCTEMHBIH
MIPOIECCHBIN
CUTYallMOHHBIN
eJIeBOU

14. B xakom noaxoa€ B MECHCIP)KMCHTEC KIIFOYCBBIM ITOJIOXKCHUEM ABJIICTCA B3aHMOH€ﬁCTBHe " B3au-
MO3aBHCHUMOCTBb BCCX KOMIIOHCHTOB Opl"ElHI/I?»a.I_II/II/I‘.7

a)
0)
B)
r)

CHCTEMHBII
MPOLIECCHBIN
CUTYallMOHHBIN
eJIeBOU

15. Jlnst Kakoro mojixo/ia B MEHEPKMEHTE XapaKTePHO YBSI3bIBAHUE MPHEMOB YIPABICHUS U pelie-
HUS C KOHKPETHOU cUTyaruen?

a) CHCTEMHBII

0) mpoIECCHBIN

B) CHUTYaI[MOHHBIN

r) IeJIeBor

OtBeThI K TECTY

l1-a 4-8 7—-B 10 — x 13-8
2-r 5-r 8-0 11-8 14 —r
3-B 6-—0 9-6 12-6 15-6

Ipumep ananusza cumyayuu ona ananusa

3aoanue. Cumyayua. ®parMeHT NOCTAHOBJICHHUSA:
«Y4UTbIBasE MHOTOYUCIIEHHbBIE MPOCHOBI TPYAOBBIX KOJIJIEKTUBOB M IpaxaaH r. Mockssl U Moc-
KOBCKOM o0nactu, [IpaBurensctBa MockBbl 1 MOCKOBCKON 00JIaCTH MTOCTAHOBIISIO:

1. AnMuHuCTpanusM pailOHOB, pyKOBOJIUTENSIM KOJXO030B, COBXO30B U JAPYTUX CEIbCKOXO3AHCTBEH-
HBIX MPEANPUATHI IPOJIOHTMPOBATh 3aKItoueHHbIE B 1991 r. Ha OCHOBaHMM pelIeHus ncroJkoMoB Moc-
coBeta © MocobsicoBeta ot 19.03.91 Ne 487-127 «O BbIIeNI€HNN 3eMETbHBIX YYAaCTKOB MOJI OTOPOAbI KH-
TensaM T. MockBbl 1 MOCKOBCKOM 00JIaCTH» JOTOBOPHI € MPEANPHUITUSIMHU, OPraHU3aAUSAMHE, YIPEKICHH-
MU U TpaxkaaHaMu T. MockBbl © MOCKOBCKOM 00JIaCTH Ha HCIIOJIb30BAHUE 3€MENBbHBIX yYacCTKOB O]
OrOpPOJBI.

2. KoHTponb 3a BBINIOJHEHHWEM HACTOSIIETO MOCTAHOBICHHS BO3JIOXHTH Ha TMEPBOTO 3aMECTHUTEIS
ITpembepa IlpaBuTtenscTBa MOCKBBI 1 MUHUCTpa AJMHHUCTpAu MOCKOBCKOM 001acTH 10 3eMeIbHOM
pedopMe U 3eMIIETI0Nb30BAHMUIO.

Ilpemvep [Ipasumenvcmea Mockeul,
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I'nasa Aomunucmpayuu Mockogckoti odnacmuy

Bonpocwi:

1. SBnsercs au npeAcTaBIeHHBIN (pparMeHT NOCTaHOBIICHUS peleHueM?

2. Kaxkwue cocrapistomue mpo(hecCHOHATLHOTO PEUICHUS B HEM UMEIOTCS, a KaKhe CIeAyeT JIOMOJI-
HUTB?

3. K xakoii cucreme (TEXHUYECKOW, OMOIOTHYECKON WIIM COLMAIbHOW) OTHOCHUTCS JAAHHOE TOCTa-
HOBJIEHUE?

Ilpumep évinonnenusn 3a0anus

Oobcysncoenue cumyayuu.

[IpencraBieHHbIN (pparMeHT MOCTAHOBIICHUS SBIISICTCS PE3YJIETATOM MBICIUTEIBHON NESTEIIEHOCTH
¢ mepeuHeM HeoOxoauMbIX aelicTBuid. [IpodeccrnonanbHOe pelieHre T0MKHO BKIIIOYATh MSATh COCTABIIS-
FOIIMX:

— cyObekTa (MHUIIMATOpa) PEIICHHUS;
— oOBekTa perieHus:, (MICIOIHUTEN);
— MOpeaMeT pelIeHHUS;

— UEJb PEUICHUS;

— TMPUYUHY PEUICHUS.

Cybvexm nocraHoBieHus umeercss — 310 [Ipembep IlpaBurensctBa MockBbl u I'maBa AngMuHu-
cTpauuu MoCKOBCKOI 007acTH.

Obvexm pelIeHus TakKe UMEETCS — ITO aIMUHUCTPAIUs PAaOHOB, PYKOBOJUTEIH KOJIIX030B, COB-
X030B U JIPYTUX CEIbCKOXO035HCTBEHHBIX MPEATPUATUH.

IIpeomemom OCTaHOBJIEHMUS SIBIISIETCS TEKCT, coAepxaiuiicsa B 1. 1 u 2.

L]ens pelieHns OTCYTCTBYET.

Ilpuyuna moctaHoBieHUsT CHOPMYIUPOBAHA B HAYalle M CEPEAMHE TEKCTA: «YUUTHIBAsI MHOTOYHC-
JICHHBIE TIPOCKOBL...», «Ha UCIIOIH30BAHHE 36MENIbHBIX YYACTKOB MO OTOPOIBIY.

TekcT MOCTaHOBJICHHUSI OTHOCUTCS K TEXHUYECKON M OMOJIOTHYECKON cuctemaMm. B yactu TexHuye-
CKOI CHCTEMBI - 3TO MPOJIIOHTUPOBAHUE (TIPOJIJICHUE ACUCTBUS) I0TOBOPA, a B YACTH OMOJOTUYECKON CH-
CTEMBI — 3TO HANPABIEHHOCTh MIOCTAHOBJIEHUS HA HCIIOJIb30BAHUE 3EMENBHBIX YYACTKOB IO OTOPOIbI.

Buoi6oowi.

1. TlocTaHoBiEHUE SBISETCS PEIICHUEM.
2. IlocraHoBieHHE CIEIYET JOTOTHUTH TEKCTOM, (DOPMYITHPYIOIIUM IE]b.
3. TloctaHOBJICHHE OTHOCUTCS K TEXHUYECKOW U OMOJIOTHUECKOM CHCTEMaM.

Ilpumep ananuza cumyayuu 013 ananusza (Keuc-cmaou) Onsa cCamoCcmoameibHoi padomul
Cumyayun. BHenpeHHe HOBBIX cXeM (PMHAHCHPOBAHMS PEKOHCTPYKIHMH M MOJACPHU3ALMU
00beKTOB KOMMYHAJIbHOI HHPPACTPYKTYPbI
[IpencraBere Bam BapuaHT pasperneHusi MpoOIEMHONW CUTYallMH, MCIIONb3Yys CIEAYIOUIUI airo-
PUTM TIPUHSATHS PAIMOHAIBHOTO PEIICHUS:
— ¢opMyIupOBKa BapUaHTOB allbTEPHATHUB;
BO3MOJKHBIE KPUTEPHUH MPEIOKEHHBIX BaMu anbTepHaTHB;
OILICHKA aJbTEPHATHB;
BBIOOp HAWJTYUIIIEH aIbTePHATUBBI.
Xapaxmepucmuxa npoonremuou cumyayuu. [Touck UCTOUHUKOB (PMHAHCUPOBAHUS JIJIST PA3BUTHS U
MOJIEpHHU3AIMU O0BEKTOB KOMMYHATBHOW WHOPACTPYKTYPHI SBISETCS OJHON M3 MPUOPUTETHBIX 3ajad
JUTSI MHOTHX PYKOBOJMTENICH MYHHIIMIAIBHBIX 00pa3oBaHuii. Jlo HETaBHETO BPEMEHH MHOTHE MPOEKTHI
PEKOHCTPYKIIUU U MOJEPHU3ALNN MYHHUIIUTAIEHON KOMMYHAIbHOW HHPPACTPYKTYphI (PUHAHCUPOBAIHCH
13 MYHUITUTIATBHBIX OIO/KETOB U OOHKETOB CyOBeKTOB denepanui. Bo MHOTMX MyHHITUTIATBHBIX 00pa-
30BaHUAX J0is pacxonoB Ha XKKX mpessimana 60% Oropkera. Ha ceromHsmHuii 16Hb CUTYyalus TaKOBa:
OpraHbl BIACTH MYHUIIMTIAIBHBIX 00pa30BaHUMN BBIHYXKICHBI UCKATh HOBBIE CXeMbI (DHAHCUPOBAHUS pe-
KOHCTPYKIIMU ¥ MOJEPHU3ANNN 00BEKTOB KOMMYHAIBHOU HH(PACTPYKTYPHI.
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[TpoexTh! pMHAHCHPOBAHUS MHBECTUIIMOHHBIX MTPOEKTOB B c(hepe KOMMYHAIBHON HH(PACTPYKTYPHI
TpeOYIOT 3HAUNTEIBHBIX OOBEMOB JCHEKHBIX CPEICTB Ha HAYAIBHBIX JTAllaXx M OKYMAlOTCS B TCUCHHE
amuTensHoro cpoka. Ilouck cpencTB Ha (UHAHCHPOBAHHE MOJAOOHBIX MPOEKTOB MPEICTABISAETCS CIOX-
HOH 3agaueil. Bo3Hukaer nmpoGiiema BbIOOpa cXxeMbl (PMHAHCUPOBAHMS PEKOHCTPYKLIUH U MOJICPHHU3ALIUH
00BEKTOB KOMMYHAJIbHON HH(PPACTPYKTYPHI.

Bonpocwi:
1. KaxoBbl npo0GyieMbl (PMHAHCUPOBAHHS PEKOHCTPYKIIMA M MOJEPHU3AUUN OOBEKTOB KOMMYHAalb-
HOW MH(PPACTPYKTYPBI.
2. Kaxue anbTepHATHBBI MOKHO MPEUIOKUTH JUISI pelieHnst 0003HaYE€HHBIX B CUTYallMu poodiaem?

3. Kakumy KputepusMu OLIEHKH MOKHO PYKOBOJICTBOBATHCS IIPHU aHAIN3€ aJIbTEPHATUBHBIX peLle-
HUH, IPEJIOKEHHBIX IIPU OTBETE HA BOIpoc 27
4. Kakoe pemieHue 1Jis yKa3aHHOM MTpoOIeMbl SBISAETCS ONTUMAIbHBIM U IIOYEMY?
X00 évinonnenus 3a0anus

Ooécysncoenue cumyayuu.

Dopmynuposka eapuanmos arbmeprnamus. s pemenust 1aHHOM 3aJauu IpeuIaraTcs Cleayo-
M€ AJIbTePHATHUBBI:

— TpUBJICYCHHE OAHKOBCKOTO CEKTOPA;
—  BBIIYCK MYHUIIMIAJILHBIX LIEHHBIX OyMmar;
— TpPHUBJICYECHUE YACTHBIX UHBECTOPOB.
Boszmoorcnvie kpumepuu oyenKu npeonrodHCenHbiX albmepHamue:
— YpOBEHb PHUCKOB U HEONPEACICHHOCTH;
— YpOBEHb CONMATBHOIN HANPABICHHOCTHU JCATEIbHOCTH;
— OKYyNaeMOCTb MHBECTHIUH;
— 90 (}eKTUBHOCT YIPaBICHHS.

Oyenka anbmepHamus.

OneHka nepBoi anbrepHaTHBBL. Ha coBpeMeHHOM 3Tane GaHKOBCKUIN CEKTOp ellle He HaXOJUTCS Ha
TOM YpOBHE pa3BUTHS, KOT/Ia BO3MOXKHA BbIZada KPYIHBIX JTOJITOCPOUYHBIX KpeauToB. OOBSICHIETCS 3TO
HQJIMYMEM BBICOKOTO YPOBHSI PHCKa, U OKYNAEeMOCTh TaKUX BJIOXKEHMH 1oJ BompocoMm. Ha naHHbIi Mo-
MeHT B Poccum orcyTcTByeT 3¢ (eKTUBHAS METOAMKA OICHKH PUCKOB KOMMYHAJBHBIX MPEANPHUITHH, a
CUTYyallUs B YyIIPABIE€HUH KOMMYHAJIbHBIMU TPEANPHUATUIMU OCTAeTCs HE /IO KOHIIA OHATHOM.

OrneHka BTOpOW anbTepHATUBBL. MyHHIIMNIATBEHBIE 00pa30BaHWS HAa CaMOM Jiejieé OTpaHWYEHBI B
o0beMe CpeICTB, KOTOPble OHU MOTYT IPUBJIEYb OCPEICTBOM BBIITYCKa MYHUIIMIIAIBHBIX IIEHHBIX OyMar.
Jlaxke TIpW HAJTMYUH BO3MOYKHOCTH HAIllPaBUTh Ha MHBECTUIIMH B KOMMYHAIBHYIO HH(PACTPYKTYpy CO0-
CTBEHHBIE CPE/ICTBA, HU3KUI YpOBEHb KBATU(UKAILMK B chepe yrpaBlIeHUs] MyHUIIUTAIbHBIMU IPEANPHU-
ATUSAMU CBOAUT K MUHUMYMY 3P PEKT 0T (PUHAHCUPOBAHUS.

OneHka TpeTbell anbTepHATUBBL. UTO KacaeTcsi YaCTHBIX MHBECTOPOB, TO OHU CIIOCOOHBI BIOXKUTh
CpeAcTBa B MPOEKTHI M MOTYT BOCIIOJIb30BAThCS YCIyraMH MEHEIDKEpPOB, 00IaTaromuX HEOOXOAMMBIM
YPOBHEM KBaJIM(UKALMK Ui YCHEIIHON pean3aliil HHBECTULIMOHHBIX MPOEKTOB. D HEeKTUBHOE pele-
HUE — Tepeaada OOBEKTOB MYHHIMIAIBHOW KOMMYHAJIBHOW WH(PACTPYKTYpHl B apeHIy YacTHOMY
NPEANpPUATHIO TIPU YCJIOBUU MPHUHATUS UM Ha ce0sl yCTAHOBJIEHHBIX HWHBECTULMOHHBIX 0053aTENIbCTB.
OHH OOBIYHO YYHTBHIBAIOTCS B OT/EIHHOM COTJIAIIEHUH — MPOTPaMMe Pa3BUTHSI, PEKOHCTPYKIIMH KOM-
MYHaJIbHOH HH(PACTPYKTYpBHI.

YacTHble TPEANIPHUITHS OCYIIECTBISIOT YIPaBIeHHE MYHUIUTAIBHBIM KOMMYHAJIBHBIM HMYIIIE-
CTBOM M (PMHAHCHUPYIOT MHBECTUIIMOHHBIE MPOEKTHl. B KauecTBe MCTOYHMKOB (PMHAHCHPOBAHUS BBHICTY-
MarOT COOCTBEHHBIE CPENICTBA UX YUPEIUTEICH.

W3 paccmarpuBaeMbIX ajJbTePHATUB ONTHMAJIBHOM SBISETCA TPEThsl, MHBIMH CIOBaMH, s (pUHAH-
CHpOBAHHUS TPOEKTOB PEKOHCTPYKIIMH M MOACPHHU3AIHMHA OOBEKTOB KOMMYHAIBHON HH(PACTPYKTYPHI
HaunboJiee MPUBIIEKATEIBHOM CXEMOM SBISIETCS MPUBJICUYEHHE YACTHBIX HHBECTOPOB.

29



7 PexomeHnayemasi TuTepaTypa

7.1 Ocnosnaa numepamypa

1. Buxanckuii O. C. Menemxment: yaeOuux/ O. C. Buxanckumii, A. . Haymos. - 4-¢
u31., nepepad. u gom. - M.: Oxonomucts, 2008. - 670 c. — 47 7k3.

2. Mopo3os, }0.B. MapkeTuHr B oTpaciisix u cdepax aesrenbHocTH : yaeonuk / K0.B. Mopo3sos, B.T.
I'pummna. — 9-¢ u3n. — Mockga : Jlamkos u K, 2016. — 448 c¢. — ISBN 978-5-394-02263-0. — Tekcr : 3mek-
TPOHHEI# // DieKTpoHHO-OMbOIMoTeuHas cucteMa «Jlanby : [caiit]. — URL.: https://e.lanbook.com/book/93346

7.2 lonoTHUTEeIbHASN JIUTEpaTypa

3. Buxanckuit O.C. Menemkment: yaeOnuk:/ O.C. Buxanckuii, A.l1. Haymos. - M.: DkoHo-
Muctb, 2006 (2004, 2002). - 288c. — 24 3k3.

4. Mapkerusr. Y4yeOHHK : yueOHuk / mon peaakuueii B.B. 'epacumenko. — 3-e nza. — Mockasa :
OxoHomuueckuit pakynprer MI'Y um. M.B. JlomonocoBa, 2016. — 512 c¢. — ISBN 978-5-392-19562-6. —
Teker : 3JICKTPOHHEIH // DIIeKTPOHHO-ONOINOTEIHAS cucTeMa «JIampy : [caifr]. — URL.:
https://e.lanbook.com/book/73178

5. I'epunkoBa M.H. Menemxment: yueOHuk:/ ['epunkoBa U.H.- 4-e uzn., nepepab. u jorm. -
M.: IOuutn-/lana, 2 004. — 511 c. — 12 3Kk3.

6. Becunun B. P. MeHemkMeHT B cxemax M ompeneseHusx: yued. mocooue/ Becnun B. P. -

M.: Ilpocnext, 2012. - 128 c. — 16 3k3.

8 [lepeyeHn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTH « AHTepHeT»

1. DraexktpoHHO-OMONMMOTEUHas cuctema «elibrary»: [Dnexkrponnsiit pecypc]. - Pexxum gocryma:
http://www.elibrary.ru

2. DnexkTpoHHO-OuOaMoTeynas cuctema «JIAHb»: [Dnexkrponnsiii pecypc]. - Pexum mocrtyna:
http://e.lanbook.com/

3. DnektpoHHO-OuGIMoTeuHas cuctema «FOPAUT»: [DnektponHsii pecype]. - Pexum mocryma:
https://urait.ru/

4. Caiir «KopropatuBHblii MeHemKkMeHT». HoBoctu, nmyOnukanuu, bubnuoreka ympaBieHus -
http://www.cfin.ru

9 MeToauyeckue yKazaHusi 1Jisl 00y4aOMMXCcs M0 OCBOEHUIO AU CHUIITHHBI

Metoauka npenosaBaHus JAHHOM JUCLUIUIMHBI IPEAIoIaracT YTeHUeE JIEKIUN, IPOBEICHUE MPaK-
TUYECKUX (CEMUHApPCKMX) 3aHATHM, IPYNNOBBIX W WHAMBUAYAJIbHBIX KOHCYJIbTAIMM IO OTAEIbHBIM
(Haubonee CIOXHBIM) crenupuyeckuM mpobdiemaM AucuUIUIMHBEL [IpenycmMoTpeHa camocTosiTeNbHas
paboTa CTYyAEHTOB, a TAK)K€ IMPOXOXKACHHUE AaTTECTALlMOHHBIX HCIBITAHUNA MPOMEKYTOUHOM arTecTaluu
(3ager ¢ oreHKOI).

Jlekyuu MOCBSIIAIOTCS. PACCMOTPEHUIO HauboJee BaXKHBIX KOHLENTYaIbHbIX BOIPOCOB: OCHOBHBIM
MOHATHUSAM; TEOPETUYECKHM OCHOBAM IPUHATHS YIPABICHYECKUX pElIeHHUH, opraHu3anun ux 3h(exTus-
HOM peanu3aluu; 00CYXJIEHHUIO BOIPOCOB, TPAKTOBKA KOTOPBIX B JIMTEPATYpE €Ile HE YCTOsUIach MO0
ABJIAETCS IPOTUBOPEUNBOM. B X0z€ NeKuil CTyAeHTaM clleAyeT MOATOTOBUTH KOHCIIEKTHI JIEKLINI: KpaT-
KO, CXEMaTH4YHO, IOCJIEJIOBATEIbHO (DUKCHUPOBATh OCHOBHBIE IIOJOXEHHS, BBIBOJABI, (DOPMYIMPOBKH,
0000111eHus; TOMEYaTh BaKHbIE MBICIIH, BBIIEATH KIIIOYEBBIE CIIOBA, TEPMUHBI; IPOBEPATH TEPMUHBI, TO-
HATHUS C TIOMOILBIO SHUUKJIIONEIUH, coBapel, CIIPaBOYHUKOB C BBIMMCHIBAHUEM TOJIKOBAaHUI B TETpalb;
0003HAYUTh BOMPOCHI, TEPMUHBI, MaTe€pUa, KOTOPbI BHI3bIBAET TPYJHOCTH, MOMETUTHh U MOIBITATHCS
HalTH OTBET B peKOMeHayeMol nuteparype. Eciu camocTosTensHo He yaaeTcst pa3oOparbcs B MaTepHa-
Je, HeoOX0IuMO c(hopMyTUpPOBaTh BONPOC M 337aTh MPENOJaBaTeli0 Ha KOHCYJIbTAllMU, HA MpaKTHYe-
CKOM 3aHSITUH.

KoHKpeTHbIE METOAMKH, MOJIEIH, METOABI U MHCTPYMEHTHI Pa3pabOTKH, MPUHATHS, ONTUMHU3AIMN
YIpaBIE€HYECKUX PEIIEHUI paccCMaTpUBAIOTCS Ha MPAKTUYECKHUX 3aHATHUSX .

Ilenvio npoeedenus npakmuueckux (CeMuHapcKux) 3aHAMUI SBISACTCA 3aKpEIUICHUE 3HAHUN
CTYZICHTOB, MTOJIYYEHHbIX MU B X0/1€ U3yUYECHUs AUCLIUILIMHBI Ha JIEKIUAX U camocToATeabHO. [IpakTuye-
CKHUE 3aHATHS IPOBOJATCS, B TOM YHUCIIE, B (JOPME CEMUHAPOB; HA HUX MPEACTABISIOTCA U 00CYXKIAIOTCS
JIOKJIaJbl, OOCY>KIAIOTCSl BOIIPOCHI 1O TeMe (JUCKYCCHH), pa30uparoTcsi KOHKPETHBIE CUTYalluu U3 Mpak-
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TUKH POCCHUMCKOrO0 TOCYJAapCTBEHHOTO M MYHMIMIAJIBHOTO YIPABICHMS, MPOBOJUTCS TECTUPOBAHUE,
IIPOBOJSATCS. OMPOCHI, TAKXKE MPEAYCMOTPEHO BBIIOJHEHUE NMPAKTUYECKUX 3afaHui. I MOATOTOBKH K
3aHATUSAM CEMHUHAPCKOTO THIA CTYACHTHI BHIMOIHSAIOT IPOPabOTKy paboyeil mporpaMmbl, OpUEHTHPYSCH
Ha BOIIPOCHI I 00CYXAEHUs, yAenss oco0oe BHUMaHUE LEIsIM U 3aJadaM, CTPYKTYpEe U COJEpIKaHUIO
JIMCUUIUIMHBL, KOHCIIEKTUPOBAaHHE MCTOYHUKOB; PadOTy C KOHCIIEKTOM JIEKLIUH; MMOATOTOBKY OTBETOB K
KOHTPOJIBHBIM BOIIPOCAaM, IIPOCMOTP pEKOMEHAYeMOU JmuTeparypsl. [IpakTnyeckue 3aHATUS TPOBOASATCA
M0 Y3JIOBBIM M HamOoJee CIOKHBIM BOMpOcaM (TeMaMm, pasjiejaMm), OHU MOTYT OBITh IMOCTPOCHBI KaK Ha
MaTepHualie OJHOM JIEKIMH, TaK U Ha COJEP’KaHUM OTIEIBbHOr0 BOIpoca (BOMPOCOB) JIEKLIMH, a TAKKe 110
orpeneIEHHON Teme 0e3 UTeHHs MpeaBapUTEIIbHON JIeKIMU. [ 1aBHas 0COOEHHOCTH JIFOOOr0 ceMuHapa -
HaJINYME IEMEHTOB AMCKYCCHUHU, MPOOJIEMBI, JHajora MeX1y MpernoaaBareieM U o0yJaroluMHUCs U ca-
MuMH oOyuarormmmMucsi. CeMUHAphI BRICTYNAIOT (POPMOI TEKYIIEr0 KOHTPOJISE 3HAHUH 00yJaromuxcst

[Ipu n3yuyeHUH QUCLUIUIMHBI HCIOIb3YIOTCS HHTEPAKTUBHBIE METObl O0YUEHHUs, TAKHE KaK:

1. Jlexuus:

— npoOieMHas JeKIUs, peaoararoiias U3JI0)KeHHe MaTepuana yepe3 npo0IeMHOCTh BOIPOCOB,
3aj1a4 win curyanuil. I[lpu 3Tom npouecc no3HaHus MPOUCXOAUT B HAYYHOM IOUCKE, TUAJIOre U COTPYy -
HUYECTBE C IIPENOAABATEIIEM B IIPOLIECCE aHAIN3A U CPAaBHEHUS TOUYEK 3PEHUS;

— JeKUUsA-BU3yalM3alus - 10Jlaya MaTepualla OCYIIECTBISIETCS CPEACTBAMU TEXHUUYECKUX CPEICTB
00y4eHHs C KpaTKUM KOMMEHTHPOBAHHUEM JIEMOHCTPUPYEMBIX BU3YAIbHBIX MaTepHaoB (TIPe3eHTAINN ).

2. CemuHap:

— TEMaTHUYECKHM CEMUHAp - 3TOT BUJI CEMUHApa FTOTOBUTCS U MPOBOJUTCS C LIEJIbI0 aKIEHTUPOBAHUS
BHUMaHHS 00YYalOIUXCs Ha KaKOW-THOO0 aKTyaJlbHOM TeMe MM Ha HanOoJiee BaXKHBIX U CYIIECTBEHHBIX
ee acnekrax. [lepea HayamoM ceMuHapa 00y4arOIUMCs 1aeTcsl 3a/laHUe — BBIIEIUTh CYLIECTBEHHBIE CTO-
POHBI TeMBbI. TeMaTU4eCKHii CEMHHAP YIITyOJsieT 3HaHUS CTYIEHTOB, OPHEHTUPYET UX HA aKTUBHBIA MO-
UCK IyTeH U clocOo00B peleHHs 3aTparuBaeMoil mpooIeMsl.

— mpoOJIeMHBIN CEMUHAp - NEepe] U3yUYEeHUEM pazjiena Kypca IpernojaBaTelb IpeiaracT 00CyauTh
npoOJeMbl, CBS3aHHBIE C COICpKaHWEM TaHHOH Tembl. HakanyHe oOydaromuecs MOJTY4aroT 3aJaHue
oto0patk, chopMynupoBaTh U 00BACHUTH IpoOIeMbl. Bo Bpems cemuHapa B yCIOBUSX I'PYIIIOBOM IucC-
KYCCHHU TIPOBOJIUTCS 00CYXICHUE TPOOIIEM.

3. UrpoBbie MeTOABI O0YYEHUS:

— ananm3 koHkpeTHbIX cutyarmid (KC). [Ton KOHKpeTHO# cuTyaluei moHUMaeTcs mpodsemMa, ¢ Ko-
TOPOH TOT WJIM MHOM 00y4yaeMblii, BHICTYIIAsl B POJIM PYKOBOJIUTEINS WJIM UHOTO Mpodeccronala, MOXKET B
m000€ BpeMsi BCTPETUTHCS B CBOEH JEATENbHOCTH, U KOTOpasi TpeOyeT OT Hero aHaiu3a, NPUHSITUS pe-
IIEHUH, KaKUX-IMOO KOHKPETHBIX JIeHcTBUN. B 3TOM ciyyae Ha yueOHOM 3aHATUU CIylIaTeasiM cooOlia-
ercd equHas JUIsl BceX HCXOoJHas MH(OpMalus, onpenenstonias o0bekT ynpasieHus. IIpenonaBarens
CTaBUT Mepes; 00ydaeMbIMU 3a7a4y M0 aHAIU3Y JaHHOW 0OCTaHOBKH, HO HE (hOPMYIUpPYET MpodiieMy, Ko-
TOpasi B 00ILEM BHJIE TIepe/l STUM MOTJIa ObITh BBISBJIEHA Ha JeKuu. O0ydarolyecs Ha OCHOBE HCXOIHON
nH(pOpMaLIUU U PE3yIbTaTOB €€ aHaJINW3a CaMM JIOJKHBI C(hOpPMYIHpOBaTh MPOOIEMy U HAWTH ee pelie-
Hue. B xoze 3aHATHA mpenojaBaTeslb MOXKET BBOJAWTH BO3MYULIAIOIIEE BO3AECHCTBHE, MPOSIBIISIOIIECECS B
PE3KOM M3MEHEHHH OOCTaHOBKH U Tpelyroliee oT 00ydaeMbIX HEOpIMHAPHBIX JAelcTBUN. B oTBeT Ha 31O
CIIyILIATEIN TOJDKHBI IPUHATH PEUICHHUE, YCTPAHSIOLIEE MOCIEICTBUE BO3MYILAIOLIETO BO3ACHCTBUS WU
YMEHBILIAIOIEe €r0 OTPULIATEIBHOE BIUSHHE.

TectupoBanue - cucTeMa CTaHIAPTU3UPOBAHHBIX 3alaHUM, [TO3BOJISIIOIIAS. ABTOMAaTU3HPOBATh IIpOLe-
Iypy U3MEPEHHs] YPOBHS 3HAHMM U yMEeHHM oOyuaromierocs. KoHTponbHas pabota - CpeicTBO MPOBEPKH
YMEHHUI IPUMEHATDH MOJYUYEHHbIE 3HAHUS JUIsl PEILIEHUS 3a7a4 ONpPENEICHHOIO TUIIA TI0 TEME WM pasje-
ay.. Tekymuid KOHTPOJIb 3HAHUN OCYHIECTBIIsIeTCsS B (popMe MPOBEACHUSI CEMUHAPOB, PELIeHUs 3a/1a4, Te-
CTHPOBAHUS, a TAKXKE B MPEAYCMOTPEHHBIX (hopMax KOHTPOJIS caMOCTOSATeNNbHON paboTel. KoHCcynbTanuu
IpernojaBaTesis MPOBOJAATCS AJI1 00YJarOIIUXCS € b0 JOMOJIHUTENbHBIX Pa3bICHEHUN U HH(OpMALUH
M0 BO3HHMKAIOIIMM BOIPOCAM IPH BHIMOJIHEHUN CaMOCTOSATEIbHOM pabOThl MM MOJATOTOBKE K MpaKTHUe-
CKUM (CEMHHApCKUM) 3aHATUSAM, TOJATOTOBKE pedepaToB, a TAKKe MPHU MOATOTOBKE K 3a4eTy C OLIEHKOIY.
KoHcynbranuu npemnogaBarens MpoBOAATCS B COOTBETCTBUHU C TpaHKOM, YTBEP)KICHHBIM Ha Kadenpe,
oOyyaroluics MOKET 03HAKOMUTHCS C HUM Ha MHQOPMAIIMOHHOM cTeHJe. JlOMmOoMHUTENbHbIE KOHCYIb-
TaI[MX MOTYT ObITh Ha3HAYEHBI IO COTJIACOBAHUIO C MPENOAAaBATEIEM B HHIUBUAYAIbHOM MOPSIJIKE.
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10 KypcoBoii npoekT (padoTa)
BrimonHenune KkypcoBoro npoekrta (padoThl) HE TPETYCMOTPEHO YIEOHBIM TIJIAHOM.

11 Tlepeyenb UHGPOPMANMUOHHBIX TEXHOJIOTHH, HCMOJIb3yeMbIX MPHU OCYLIECTBIEHHH 00pa3o-
BaTEJILHOI0 Mpolecca Mo AUCHMILINHE, BKJIKYas NepedyeHb MPOrPpaMMHOI0 ofecrmevyeHUss M WH-
(opMaNIMOHHO-CTIPABOYHBIX CHCTEM

11.1 Iepeuenv unghopmayuoHnbvix MEXHOIO02UN, UCNOTIB3YEMBIX HPU OCYULECMEICHUU 00pa30-
eamesibHO20 npoyecca:
— 3JIEKTPOHHBIE 00pa30BaTENbHBIC PECYPCHI, MPECTaBICHHBIE B 1. 8 paboyeli mporpamMmei;
— UCIOJb30BaHUE CJIAlI-TIPE3EHTAIINII;
— HMHTEPAKTUBHOE OOIIECHHE C 00YJaIOUIMMHUCS M KOHCYJIbTUPOBAHUE B AJIICKTPOHHOW HMHGpOpMAIIH-
OHHOM 00pa30BaTEIILHON Cpejie.

11.2 Ilepeuenv npozpammmnozo obecneuenus, UCHOIBL3YEMO20 RPU OCYULECMEICHUU 00pa306a-
mebH020 npoyecca
[Tpu ocBOCHMM AMCUIUIUIMHBI UCTIONIB3YETCS JIMIIEH3UOHHOE ITPOrPaMMHOE 00eCIIcUeHUE:
— TeKCTOBBIN penakTop Microsoft Word;
— maker Microsoft Office
— Tpe3eHTAIMOHHBINA peaakTop Microsoft Power Point.

11.3 Ilepeuensv ungpopmayuonno-cnpagouHsIX cucnem
— crpaBoyHO-TIpaBoBas cuctema Koncynerant-tuiroc http://www.consultant.ru/online
— cIpaBOYHO-TIpaBoBas cucrema ['apant http://www.garant.ru/online

12 MarepuajibHO-TEXHHYECKOE o0ecnedeHHne TUCITUTITHHBI

— NI71s1 IPOBE/ICHUS 3aHATUI JICKIIMOHHOTO THUIIA, MPAKTUYECKUX (CEMUHAPCKUX) 3aHSATUH, TPYIIIOBBIX
U VHIMBUAYAJIbHBIX KOHCYJbTAlUW, TEKYILEr0 KOHTPOJS M IPOMEXKYTOUHOHM artectauuu, Ne 7-406 c
KOMIUIEKTOM y4eOHOM MeOenn Ha 36 MmocagouHbIX MECTa;

— NI CaMOCTOSTENbHON paboThl oOydaromuxcs - yaeOHas ayauropust Ne 305, obopynoBanHas 5 pa-
0OYMMH CTaHIUAMU C JOCTymoM K ceTtu «VHTepHET» U B DJJIEKTPOHHYIO HH(DOpPMAIIMOHHO-
00pa3oBaTeNbHYI0 Cpely OpraHu3allii, U KOMIUIEKTOM ydeOHOW mebenn Ha 29 mocaloyHBIX MECTa;
yueOHas aynutopus Ne 517, obopynoBanHas 8 pabouyMMU CTAHIIUSMU C TOCTYNOM K cetu «MHTepHeT» u
B 2JIEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO CpEAy OpraHU3alluy, 1 KOMIUIEKTOM y4yeOHON Mebe-
M Ha 12 mocagoyHbBIX MecTa;

— JIOCKa ayJuTOpHasd,

— MyIbTUMEINiITHOE 000pynoBaHuE (HOYTOYK, IPOEKTOD);

— mpe3enrtanuu B Power Point mo temam kypca «MeHEKMEHTa U MAPKETHHT.
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