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1 eau u 327244 y4eOHOM TMCUMILIAHBI

Llenvro npenofaBanus JUCHUILTUHBL «MeHEIHKMEHT» ABIgeTcs (OpMUpPOBaHHE y OyIyIIuX CIienua-
JUCTOB COBPEMEHHBIX (D)yHIaMEHTAIILHBIX 3HAHUI B 00JIACTH TEOPUH U MPAKTUKHU YIIPABICHUS OpraHU3a-
LUUSAMH; MOJYYEHUE UMU YETKOTO IMPEACTABJICHUS O Pa3IUYHbIX MOJEISAX MEHEIKMEHTA B COBPEMEHHOM
MHUpPE, BO3MOXHOCTH WX HCIOJb30BAHUS B POCCHUUCKON MpPaKTHKE YIpPABICHUS; OOYYCHHE PEIICHUIO
MIPAKTUYECKUX BOIPOCOB, CBSI3AHHBIX C YIPABICHUEM Pa3IUYHbIMH CTOPOHAMU JIESITEIIBHOCTA OpraHu3a-
UH.

OCHOBHBIE 3a0auu Kypca:

—U3y4eHHEe 0O0BEKTUBHBIX PEIOCHUIOK BOSHUKHOBEHHUS TOTPEOHOCTH B YIIPABJICHUU;

— O03HAaKOMJICHHUE C PA3JIMYHBIMU NIKOJIAMH MEHEI)KMEHTA;

— ¢opMUpOBaHHE COBPEMEHHBIX MPEJCTABICHUN O CYIIHOCTH, COACPKAHUM, PYHKIUSIX U METO-
Jlax YIpaBJICHUS;

—U3JI0’)KEHUE OCHOBHBIX TIPOOJIeM B 00JIACTH yIPABICHHUS COBPEMEHHBIMH OpTraHU3aIlUsIMU U BO3-
MO>KHBIX TTyT€H UX PEIICHHUS;

— aHaNU3 CYHIECTBYIOIIMUX MOJENeH MEHEIKMEHTA, U3y4eHUEe CIeHU(PUKU POCCUICKON MPAKTHKU
MEHEKMEHTA.

2 TpeOoBanusi K pe3yIbTATAM OCBOCHHS AMCHHUIIIMHBI

[Tporiecc U3ydeHuUs AUCUUILIMHBI HAIIPaBJIeH Ha ()OPMUPOBAHUE CIIEAYIOIICH KOMICTCHIHUN:

[1K-6 — criocoOeH POBOANTh MAapKETHHIOBBIC MCCIICIOBAHUS MEPEIOBOr0 OTEYSCTBEHHOIO M 3a-
PYOEKHOTO OIbITa B 00JIACTH TEXHOJIOTHU IPOU3BOCTBA POAYKTOB MUTAHHS U3 BOAHBIX OHOPECYPCOB U
O00BEKTOB aKBaKYyJIbTYPHI.

[Inanupyemblie pe3yabTaTbl OOyYCHUs P U3YYCHHU JUCLHUILIMHBI, COOTHECEHHBIC C IUIaHUpYe-
MBIMH PE3yJIbTaTaMH OCBOCHHS 00pa30BaTeIbHON MPOrPaMMBbI, IPEICTABICHBI B TA0NHUIIE.

Tabmuna — [nanupyemsbie pe3yabTaThl O0YUYCHUS TP M3YYCHHUH JTUCIUIUIMHEBI, COOTHECEHHBIC C

IUIAHUPYEMBIMH pe3yJIbTaTaMi OCBOEHUS 00pa30BaTeIbHON NMPOrpaMMbl

Kon [Inanupyemsle pe- | Kox u nHaumeHoBa- [TmaHUpyeMBIit pe3yapTaT 00ydeHHS Kon nokasza-
KOMIICTEHIINM | 3yJbTaThbl OCBOCHUS HHUE UHUKATOpa IO INCIMTUTNHE TeJsl 0CBOE-
oOpazoBaTesbHOI JOCTHKEHHS TIPO- HUS
MPOTPaMMBbI (heccnoHambHOM
KOMITCTEHINH
[IK-6 cnocoben  mpoBo- | U — 1 nike 3Haer | 3uarsk:

JAUTb  MAapKETHUHIO- | TEXHOJOI'MH Me€- | — coJepX aHUE OCHOBHOM OTE€YECTBEHHOU
BbIC HCCIIC[IOBAHUS | HE/DKMEHTa W Map- | U 3apyOeKHOH JUTepaTyphl MO BOIIPOCAM
NEPesIoBOr0  OTeue- | KETHHIOBBIX — MC- | TEOpHMM M MPakTUKH ynpasieHus nesrtenb- | 3(ITK-6)1
CTBEHHOTO U 3apy- | CIE€NOBAaHUHI DBHIHKA | HOCTHIO COBPEMEHHBIX OpraHH3aIii;
GeXHOr0 OmbITa B | MPOAYKIMH U YCIYT | — COBPEMEHHBIE MOIXOMBI K OIpeeie- 3(ITK-6)2
obnmactT TEXHONO- | B o0jacTu MpoOU3- | Huro CYIIHOCTH M COJEPKAHHS MEHEeIkK-
MM  TIPOM3BOJCTBA | BOJCTBA MPOAYKTOB | MeHTa; 3(I1IK-6)3
HPOAYKTOB IIMTAHUA | IIMTAHUA W3  BOJ- | — OCHOBHbBIE JUCKYCCHOHHBIE BOIIPOCHI
M3 BOJHBIX OHOpe- | HEIX OHOPECYPCOB | coBpeMeHHO HAyKH yIPaBIICHFS 3(ITK-6)4
CYypcoB M OOBEKTOB | 1 OOBEKTOB aKBa- | _ CoJlepIKaHUe IIPOLIECCa YIPABICHNS;
aKBaKyJIbTYpbI KyIbTyph — CYILECTBYIOLINE OpraHU3alMOHHbIE 3(IK-6)5

WL =2 mes Brane- | crpyryper i metosst nx moctpoerns;

CT HABBIKAMHU TIPO- | yappapenns COBEPIICHCTBOBAHUS 3(IIK-6)6

BEACHNA MapKe- KOMMYHUKaIUH;

THHTOBBIX HcCIe- — TEXHOJIOTMM MEHE/DKMEHTa M Mapke-

JLOBAHHH B Elpocbec- THHTOBBIX HCCIIE/IOBAHUI PBIHKA TPOIYK-

CHOHAJIbHOM 0011a-

UM W YyCIyr B O0OJacTH IPOM3BOJACTBA
o IIPOJYKTOB IMUTaHMS U3 BOJHBIX OHopecyp-
COB M 00BEKTOB aKBAKYJIBTYPHI




Kon ITnanupyemsie pe- | Konx u HaumeHoBa- [Tnanupyemslii pe3ysabrar 00ydeHUs Kon nmoxasa-
KOMITETEHITMM | 3YJIbTaThl OCBOCHUS HUE WHAUKATOpa 10 JUCIUILTHHE TeJls OCBOE-
00pazoBaTeNbHON TIOCTHKEHUS TIPO- HUSA
TIPOTPaMMBEI (heccroHaTBFHON
KOMIICTCHI[UH
YMeTh:
—  HCMONb30BaTh NOJyYeHHbIe 3Hanus a1 | Y(IIK-6)1
OCYIIECTBIICHHS aHAJIM3a YIPAaBICHUECKUX
CUTYyaIIHK: VY(I1K-6)2
— TIPOBOAWTH aHaIW3 (PYHKIHUOHUPOBA-
HUs BHCINHEH M BHYTPEHHEH Cpelbl opra- Y(IIK-6)3
HHU3AIMH;
— MOJETHPOBATh CUTyalluHn H pa3pada-
TBIBaTh U TPUHUMATh YIPABICHYCCKUC Y(IIK-6)4
pelenus; Y(IIK-6)5
— paspabaTelBaTh ¥ PEaM30BHIBATH
(YHKIWU TTTAHUPOBAHMS U KOHTPOJIS TIPO- Y(IIK-6)6
HM3BOJICTBEHHO-XO3SHCTBEHHOM IEATECIHHO-
CTH OpTaHU3AINH;
—  YOpaBsATh KOH(MIMKTHBIMH CHUTYaI[Us- Y(IIK-6)7
MU,
— MPHUMEHATh WHCTPYMEHTApUl MEHEIK-
MGHTE JUTS PELICHUS i}éaxmqgcmx 3a/1a4; V(IIK-6)8
—  aHaJIM3MPOBAThH YNPABICHYCCKUE CHUTY-
Al U TPOIECChI, OMPEICSATh JCHCTBHE
(akTOPOB MHUKpPO- U MaKpOOKPY)KCHHUS Ha
HHUX;
— CpaBHHBATH U KIacCH(HUIMPOBATH pa3-
JIMYHBIC THITHI ¥ MOJCIH YIIPaBICHUS;
Baanern:
— IOCTPOEHHEM oprarmsammonnsx | B(IIK-6)1
CTPYKTYp OPTaHOB VIPABJICHUS, HAJIAXH-
BaHUEM KOMMYHHUKAIUH,
— MEeTOJaMU MOTHBALMU PAaGOTHUKOB, B(IIK-6)2
— METOJaMH pa3peIIeHUs] KOHQIUKTOB B(IIK-6)3
— HaBbIKAMH MPOBEACHUS MAaPKETUHIO-
BBIX HCCIICIOBAaHUN B TPOQECCHOHATEHOM B(IIK-6)4
00J1aCTH.
3 MecTO IMCHMIIMHBI B CTPYKTYpe 00pa30oBaTe1bHOI IPOrpaMMbl
I[I/ICI_II/IHJ'II/IHa «MeHeI[)I(MeHT» OTHOCHUTCA K 4acCTu, (bOpMprCMOP’I yY4aCTHUKaMH

00pa3oBaTeNbHBIX OTHOIICHHUH B CTPYKTYpe 00pa30oBaTeIbHON MPOrpaMMbl, €€ U3ydeHue 0azupyercs Ha

3HAaHUHN COBOKYITHOCTHU TaKUX JHUCHUIIINH, KaK ((9KOHOMI/IKa», «IIcuxomorus YHpaBJICHUA», U OP.

3HaHI/I$I, YMCHUA U HABBIKH, IMOJTYYCHHBIC O6y‘-IaIOHII/IMI/IC$I B XOJI€ U3YUCHUA KypCa AUCIUIIIINHBI,
MOTYT OBITH HCIIOJIb30BAHbI AJIL U3YUCHUA OUCHUILIAH «9KOHOMHUKA U yHrpaBJICHUC IIPOU3BOACTBOM),
IMPOXOKIACHUC HpGI{Z[HHJIOMHOﬁ IMPAKTUKH, a4 TAKKC IJId MOJATOTOBKH BBIHyCKHOfI KBﬂJ’II/I(l)I/IK&HI/IOHHOfI

paboThI.




4 Copep:kanue TUCHUNTHHBI

4.1 Temamuueckuit nian OUCUUNIUHDL
Ounas gpopma odyuenus

KonTakTHast
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Tema 1. MeHEIKMEHT Kak  COLMAJIBHO- 4 2 2 2 Omnpoc
9KOHOMHUYECKHIT IMpoIiecc. 6 Juckyccust
KC
Tema 2. Pa3Butue Teopuu M NPAaKTHKHA MEHEK- 7 4 2 2 3 Omnpoc
MEHTA. Huckyccust
KC
Tema 3. UHdppacTpykTypa MEHEIKMEHTA. 7 4 2 2 3 Ompoc
Huckyccust
KC
Tema 4. Ctparerudeckoe U TaKTHUECKOE yIpaBiie- 9 6 3 3 3 Ompoc
HHE B CHCTEME MCHEIKMEHTA.
Tema 5. Opranms3anus Kak GYHKIHS MCHEIKMEH- 7 4 2 2 3 Ompoc
Ta. Huckyccust
KC
Tema 6. MoTuBamus IesATeIbHOCTH B MEHEIKMEH- 7 4 2 2 3 Ompoc
TE. Huckyccust
KC
Tema 7. KoHTpOb B cCHICTeME MEHEIKMCHTA. 7 4 2 2 3
Ompoc
Tema 8. KoMmMyHHMKaInu B OpraHU3aIusx. 7 4 2 2 3
Ompoc
Tema 9. Tporiecc NPUHATHS U peaNn3aluy yIpas- 7 4 2 2 3 Ompoc
JICHYECKUX pelIeHUH. Huckyccus
KC
Tema 10. Opranu3aiiioHHbIE OTHOIIEHHUS B CHUCTe- 7 4 2 2 3 Ompoc
M€ MEHEPKMEHTA. P
Tema 11. @opMbl OpraHu3aluy CUCTEMbl MEHEXK- 7 4 2 2 3 Ompoc
MEHTAa. Hduckyccus
KC
Tema 12. KoHQIUKTHOCTh B MEHEKMEHTE. 9 6 3 3 3 Ompoc
Huckyccust
KC
Tema 13. I'pynmoBas nvHaMuKa. YIpaBieHUE 7 4 2 2 3 Ompoc
IPYIIION. Huckyccust
KC
Tema 14. YnpaBieHne 4eIOBEKOM B OPTaHU3AINH. 7 4 2 2 3
Ormpoc
Tema 15. BrnacTp, BIMsHUE, JTUIESPCTBO B CHCTEME 7 4 2 2 3 Ompoc
MEHEJKMEHTA. P
3a4er ¢ OLEHKOM
Bcero | 108/3 64 32 32 44




3aounasn hopma obyuenus
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Tema 1. MeHEDKMEHT Kak  COLMAJIBHO- Ompoc
SKOHOMMYECKUHN TpoIIecC. 8 2 1 1 6 Huckyccust
KC
Tema 2. Pa3Butue TeopuM M NPaKTHKHA MEHEK- Omnpoc
MEHTA. 75 15| 05 1 6 Huckyccust
KC
Tema 3. UndpacTpykTypa MEHEIKMEHTA. Omnpoc
75 15| 05 1 6 Juckyccust
KC
Tema 4. CtpaTeruueckoe U TaKTHUECKOE yIIpaBiie- 65 05 | 05 6 Ompoc
HHE B CHCTEME MEHEKMEHTA. ' ! !
Tema 5. Opranms3anus Kak GYHKIHS MCHEIKMEH- Ompoc
Ta. 75 1,5 0,5 1 6 Huckyccus
KC
Tema 6. MoTuBamus IesATeIbHOCTH B MEHEIKMEH- Ompoc
TE. 7,5 1,5 0,5 1 6 Huckyccus
KC
Tema 7. KoHTpOJb B cHicTeMe MEHEKMEHTA. 6,5 0,5 0,5 6 Omnpoc
Tewma 8. KoMMyHHKaIIUK B OpraHA3anusX. 6,5 0,5 0,5 6 Omnpoc
Tema 9. Ilpouecc NpuHATHS U peanu3aluy yIpas- Ompoc
JICHYECKUX PEIICHUH. 7,5 15 | 05 1 6 Juckyccust
KC
Tema 10. OpraHu3aiOHHbIE OTHOIIEHUS B CUCTE-
6 6 Omnpoc
Me MEHEDKMEHTA.
Tema 11. @opmbl OpraHu3anui CUCTEMBI MEHEIXK- Omnpoc
MEHTA. 7 1 1 6 Huckyccust
KC
Tema 12. KoHQIUKTHOCTh B MEHEKMEHTE. Omnpoc
7 1 0,5 0,5 6 Huckyccus
KC
Tema 13. I'pynmoBas nvHaMuKa. YIpaBieHUE Ompoc
TPYIIIION. 7 1 05 1] 05 6 Huckyccus
KC
Tema 14. YnpaBieHue 4elI0BEKOM B OpraHU3alku. 6,5 05 1] 05 6 Omnpoc
Tema 15. BnacTb, BiusiHUE, JUIEPCTBO B CHCTEME 6.5 05 | 05 6 Onpoc
MEHEKMEHTA.
Juddepenunponannslii 3auer 4 4
Bceero | 108/3 14 6 8 90 4




4.2 Coodepircanue oucuyuniunsl

Tema 1. Meneorncmenm Kak cOyuanbHO-IKOHOMUYECKUIL NPOYECC.

Jlexyust

OCHOBHBIE TTOHSITUS MEHEIP)KMEHTA, €T0 COJIEPKAHUE U MECTO B CUCTEME COIUATbHO-D)KOHOMUYECKUX
KaTeropuii. MEeHePKMEHT KaK 4eJIOBEYECKUM (PaKTop, CIEIUaIbHOCTh U cucTeMa. CyIHOCTh U CoAepIKa-
HUE MEHEIKMEHTA: MEHEJDKMEHT KaK HayKa M UCKYCCTBO YIpPaBJICHUS, MEHEIX)KMEHT KaK OpraHu3alus
yropasieHus: GUPMOM, MEHEPKMEHT KaK MPOIECC MPUHSITHS YIPaBIeHUYSCKUX pereHruid. OCHOBHBIE KOM-
MMOHEHThl MEHE/KMEHTA. YPOBHHM MEHeKMeHTa. llenu m 3amaum, xapakTepHble YepThl U CTaJAUU Me-
HeLDKMEHTa. MeHeDKMEHT B ynpasieHue. OObEeKThl U CYOBEKTHI yrpaBiieHus. [I[puHIUIBI yrIpaBieHuUs.
[Tpupona u coctaB GpyHkIMil MeHeKMEeHTa. OCHOBHBIC (DYHKIIMU YIIPABJICHUS: TUIAHUPOBAHUE, OpPraHU-
3a1si, MOTUBAITUS, KOHTPOJIb U KOOPIUHAIIHS.

OcHoHble noHAMUS meMbl: HAyKa U UCKYCCTBO, PHIHOYHBIC OTHOIICHUS, YIIPABJICHUE U MEHE K-
MEHT, IPUHITUIIEI MEHEDKMEHTA, (DYHKITUU MEHEIHKMEHTA, KOHIICTITUS MEHEKMEHTA.
Bonpocul o3 camoxonmpons.:

1. Kakue aprymeHTsl IpUBOJAT, Ul JOKA3aTeIbCTBA TOIO YTO MEHEIKMEHT SBIISETCS UCKYC-
CTBOM?

2. Kakue aprymeHTsl IpUBOJ, IS 10KA3aTEJIbCTBA TOTO, YTO MEHEXKMEHT SBJISIETCS HAYKOM?

3. Ha xomMOuHanmmum Kakux ryMaHUTApHBIX U TEXHUYECKUX HAayK CPOPMUPOBAICS COBPEMEH-
HBII MEHEKMEHT?

4. Kakue npuHIUIIBI I0JI0KEHBI B OCHOBY COBPEMEHHOT'O MEHEKMEHTa?

S. Ha3zoBute ocHOBHbIE (DYHKIIMM MEHEIKMEHTa?

6. KTo oTHOCHUTBCA K 00BbEKTaM U CyObEKTaM MEHEKMEHTA?

Ilpakxmuueckoe 3ansmue
Bonpocut ons ob6cyacoenus.
dneMeHTbl KU6ePHETUYECKON MOAENN.

1. Oco0eHHOCTH KHOEPHETHKH KaK CaMOCTOATENIbHOM HayuyHO! 00J1acTH.
2. Paznnums u cxoacTBa MEXAy TEOpUEH OpraHu3aluy U TEOPUEH YIIPABIICHHUS.
Bonpocul 0na unousudyanvHotl u camocmoamensHol pabomai:
1. 3aKOHOMEPHOCTH YIIPABIICHUS Pa3TMYHBIMU CUCTEMaMHU,;
2. Bunsr cucrem;
3. CBOJICTBa CHUCTEM;
4. [TpuBeauTe pa3nuuHble HOHATHUS «cHCcTEMay (He MEHee IATH), JaiiTe UX CPAaBHUTEIIbHBIN
aHaJm3.
Tembi 00K1a008:
1. Kubepnerrka kak o011ast Teopusi yrpaBieHUsI

3aoanus no meme:

3aoanue 1. Pazpaboraiite Mojaenb (CXeMy) B3aMMOJEHCTBUS CYObEKTa M OOBEKTa YIpaBJICHUS,
MCTOJb3Ys TOHATHS «IIeJIbY», «BO3JICHCTBUEY, «PEAKIMS», «OOpaTHAs! CBA3bY, «MHTETPALIUI».

3aoanue 2. Tlepeuncnute s Balled opraHu3auuu (B JaHHOM CIIydae By3a) CUCTEMBI, BXOJSIINE
BO MHOXXECTBO «CYOBEKTHI YIpPaBIEHHs» U BO MHOXKECTBO «OOBEKTHI ympasieHus». Onpenenure, Kak
COOTHOCSTCSI CYOBEKTHI M OOBEKTHI YIPABICHUS: KaK YacTh U IIeJ0e, KaK He3aBUCHMBbIE YacTH, KaK JIBe
YaCTH OJHOT'O LIEJIOT0 U T. 1.

Jumepamypa: [1, C. 32-40]

Tema 2. Pazeumue meopuu u npakmuKku MeHeoOMHcmMeHma.

Jlexyust

HcTopuueckue MpeanochlIKi BO3HUKHOBEHUS YIpaBlieHUS. YueHble U (uiocodsl 0 Hayke 00
ynpasieHun. OOiiee B pa3BUTHM MEHEKMEHTa B pa3HbIX cTpaHax. HalnoHagbHbIE 0COOEHHOCTH Me-
HekMeHTa. CTaHOBJIEHHE NEPBBIX TeOpUi MeHeKMeHTa. [1oXoabl K yIpaBlIeHUIO Ha OCHOBE BhlENe-
HUS PA3TUYHBIX [IKOJ B YIPABICHUU: HAYYHOTO YIpPaBJIEHUs, Kjlaccuueckas (aIMUHUCTPATUBHAs), TIOBE-
JIeHYecKas, IIKOJia YEeJIOBEYECKUX OTHOLICHHWM, KOJIMYECTBEHHAs, HayKd YHOpaBiATb. PaboThl
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@.V.Teinopa, 3. Mbaiio, . MakI'peropa. YHuBepcanbuble npuHLuibl ynpasiaeHus A. daiions. Panuno-
HanbHas Oropokpatusi M.BebGepa. CUCTEMHBIN, MPOIIECCHBIN U CUTYAITMOHHBIN ITOIX OBl K YIIPABIICHHIO.
OcHognbie nonsimusl memvl: Hay4Has 1IKOJIA, HAyYHas apagurMa, yrpaBlIeHUECKas PEBOIIOLU.
Bonpocw ona camoxonmpons:
1. PackpoiiTe 0OCHOBHBIE COLIMAIBHO-?)KOHOMUYECKHUE NPEATIOCHIIKA BOSHUKHOBEHUS MEHEIK-
MeHTa?
PackpoiiTe oCHOBHBIE YIIPABIIEHYECKUE PEBOJIIOLIUU?
VYKaXUTe COBPEMEHHBIE YIIPABJICHYECKUE IIKOJIbI?
[Tepeuncnure u packpoiite npuHUMIIBI yupasieHus A. daiiona?
B uem 3akmmrouanach panroHagbHas Mojaelb Oropokpatun M. Bebepa?
PackpoiiTe ocHOBHbBIE OAXO/bl B COBPEMEHHOM MEHEIKMEHTE?
IIpakxmuueckoe 3anamue

ok w

Bonpocul ons 06cyscoenus

1. Metogonoruyeckue MoAX0Abl K peUICHUIO IPobieM MEHEKMEHTa

2. VYupapieHue mo ueiasM. Mojenu yHpaBieHHs IO LENsAM: IMpeaHasHaueHHas s MHIWBUAA;
MOAXOIAMIast ISl TPYIIIBI; CIy>Kallasi MHTepecaM Bcel OpraHu3aIuu.

3. Ilytm onTHMH3anuy eJIel NPEANPUITHS B YCIOBUAX UX MHOKECTBEHHOCTH.

Bonpocul ona unousudyanvrotl u camocmosamensvHou pabomei:

1. OpraHuzanOHHBIE €U, UX XapaKTEPUCTHKHY,;

2. CoBpeMeHHbIEC TPUHIIMIIBI YIIPABICHUS;

3. Merox NOCTaHOBKH IENIEH «IepeBo Ieneiiy,

4. TumoBble MpaBuIa BHYTPEHHETO PaCopsaIka (GUPMBI.

Tembl 00K1A008:
Konnenmus MHO)keCcTBEHHOCTH 1eneit npeanpusarus (mo @.Y. Teitnopy);
Pazpabotka neneBoro ynpasnenus [lutepa dpykepa;
DKOHOMHUYECKHE METO/Ibl YIIPaBICHUS;
OpraHn3anroHHO-PaCcTIOPAAUTEIbHBIE METO/IbI YITPABICHHUS;
. ConunanbHO-TICUXOJIOTUYECKUE METObI YIIPABICHHUS.

Jlumepamypa: [1]; [2]; [3]

orwdPE

Tema 3. Hnghpacmpykmypa meneodrcmenma.

Jlexyus

UepThl U cBoiicTBa opraHu3anuu. TpeOoBaHUs, MpeabsiBisieMble K opraHu3anui. OCHOBHBIE THIIbI
opranuzanuii. Opranuszanus Kak OTKpbITas couuanbHas cuctema. OpraHusanus U ee cpejia onpeieneHue
BHEUIHEN cpezpbl, €€ 3HAUEHHE U XapaKTepUCTHKU. B3anmocBA3aHHOCTH ()aKTOPOB BHEIIHEH Cpelbl:
CJIO’KHOCTB, MOABMKHOCTh M HEOIPENIEIEHHOCTh BHEIIHEH cpenpl. OpraHusanus Kak OTpbITast COLMalb-
Hasl cucTeMa. 3aBUCHMOCTb OpPraHU3allid OT COLMaIbHO-3KOHOMMUECKOH cpenbl. Cpena mpsMoro Bo3-
JeWCTBUS: TIOCTABIMKH, 3aKOHBI M TOCYJapCTBEHHBIE OpPraHbl, MOTPEOUTENN, KOHKYPEHTBI, PO COI03bI U
akunoHepbl. Cpefa KOCBEHHOTO BO3JEUCTBHUS: TEXHOJOIHS, COCTOSHUE SKOHOMHUKH, COLUOKYIbTYPHBIE
(bakTopsl, MOJIUTHYECKUE (PAKTOPBI, OTHOLICHHE C HAaceleHHEeM. MeX1yHapoJHOE OKpYKEHHE OpraHu3a-
LMY, TPUYUHBI, TOOYKJAIOLINE OPraHU3alNI0 K U3YYEHUIO MEXIYHAapOJHOTO OKpYyKeHUs. BHyTpeHHss
cpena opranuzanuu. CTpyKTypa OpraHu3allui, BHYTPHOPTaHU3AMOHHBIE Mporiecchl. OCHOBHbBIE BHYT-
pEHHHE MepeMEeHHbIE: LeNH, 3a/1a4yM, IEepCOHal, TEXHOJOTUs, OpraHM3allMOHHAas KYNbTypa, (PUHAHCHI,
MapKETHHT.

OcHognbie nonamusi memul. OpraHu3alys, GopmMaibHas U HeopMabHas OpraHu3alys, COUaIb-
HO-TICUXOJIOTHYECKUH KJIMMAT, Cpejia OpraHu3alliy, )KU3HEHHBIN LUK, HHPPACTPYKTYpA.
Bonpocul ona camokonmpons:

N3 KakuX 3J€MEHTOB COCTOUT BHYTPEHHSS cpesia OpraHu3anun?
Kakue noacucreMbl MOKHO BBIIEIUTHh BO BHYTPEHHEHN cpejie opraHu3anun’?
VYKaxuTe OCHOBHbIE TPU3HAKH OTIUYAIOLINE 3aKPBIThIE CHCTEMBI OT OTKPBITBIX CUCTEM?
HazoBuTe ocHOBHBIE TPU3HAKU (OPMATBHBIX OpraHU3auii?
VYKaxuTe OCHOBHbIE BU/IbI M TUIIBI HEPOPMATIBHBIX OpraHu3aInii?
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Ha3zoBuTte ocHOBHBIE IPUUMHBI OSBICHUS HEPOPMATIBHBIX OpraHU3aIuii?
VYkaxuTe OCHOBHBIE QYHKIIMHA HEPOPMATBLHBIX OpraHu3aIuii?

[Tepeuncnure GaxTOpsl GOPMHUPYIOLIHE COLUATBHO-TICUXOIOTMYECKHHA KITMMAaT?
VYKaxuTe OCHOBHbBIE IIEpEMEHHBIE BHEUTHEH cpe/ibl OpraHnu3anuu?

©oN>

10. YKaXUTe OCHOBAHMS ISl IOCTPOCHUE TUIIOJIOTUYECKOM TPYIIIMPOBKY BHEIIHEH CpEAbI Op-
raHu3anuu’?
11. [Tepeuncnnre U 0OXapaKTepU3yHTE OCHOBHBIE 3TAIlbl )KU3HEHHOTO LIMKJIA OpraHu3aluun?

IIpakmuueckoe 3ansamue
Ilpaxmuueckue 3a0anus

3aoanue 1. B pamkax ynpasieHHs 0c000€ MECTO 3aHMMAET MEHEKMEHT ITOCPEICTBOM ITOCTaHOBKHU
Lenen. 31eck peub UJAET O MpoLecce, IPU KOTOPOM PYKOBOAUTEIL U COTPYAHUK BMECTE:

- ONPEAEIAIOT 3a/1a4M (PUPMBI,

- YTOYHSIIOT OTBETCTBEHHOCTD;

- HUCHOJB3YIOT pe3ysbTaThl JUIsl PYKOBOJCTBA KOMIAHMHM M JUId OLIEHKHM BKJIaJa KaKIOro
COTPYJIHHUKA B IUIOJbI €€ 1€ATEIbHOCTH.

CHauaza pykoBoAcTBO GUpPMbI GOpMHUpYET cTpaTernyeckue nenu. lanee, Ha KaxIoM 0ojiee HU3KOM
YpOBHE, 3TH 1I€JIM HAMOJIHIIOTCS MOJLENSIMUA U YCTAaHOBJIEHHBIMU CpOKaMu ucnoiHeHus. [lepuoanuecku
oOcyxKaaercs:

- HY)KHA JIM KOPPEKTUPOBKA Kypca;

- PeaIMCTUYHO JU chOpPMYJIMPOBAHBI LIEIH.

Haunbonee npoyKTHBEH TaHHBIA METOJI, KOT/1a COTPYAHUKH:

- 3HAIOT, YTO OT HUX OKUJAIOT;

- COTJIaCHBI B3ATh Ha ce0s 0053aTeNbCTBA 10 JOCTHKEHUIO MTOCTABICHHBIX LIEJIEH.

Bomnpocsr:

1. ChopmynupyiiTe cBO€ MHEHUE O METOJE «IIOCTaHOBKa Lenei». B uem, Ha Bam B3rmsg, ero
CHJIbHBIE U c1a0ble CTOPOHBI?

2. Kakue O0COOCHHOCTH TIPUMEHEHUS MEHEKMEHTa TOCPEICTBOM IIOCTAHOBKM LEled B
COBPEMEHHBIX POCCUHCKUX ycI0BUAX Bbl Mornu Obl Ha3BaTh?

3aoanue 2. Tlonbepute KKAOMY YKa3aHHOMY IPUHITUITY €T0 cojepkanue (mudpa-0yksa).

[TpuHIMT KOHTPOJIA
[TpuHIMT TPUHATHUS PEIICHUS
[TpuHIIMT MOTHBALIUU
[Tpunnun ruérocTH
[IpuHIMIT KOMMYHUKaALUN

. IIpuanmn koHceHcyca

a) MCIOJb30BAHME AKTHUBHBIX JIBUXKYIIHUX CHJI (SKOHOMHYECKUX, ICUXOJOTHUECKUX U Jp.), BEIYLIHX
K TOCTHKEHUIO 1iesiel GupMbl U paOOTHUKOB.

0) BKJIIOUEHHE B OPraHM3aLMI0 MEXaHU3MOB, YCTPOMCTB U (DaKTOPOB BHEIIHEr0 OKPYXEHMH,
KOTOpBIE JOJIKHBI IOMOYb NPEAYTaibIBaTh U pearupoBaTh Ha HUX.

B) IpaBuiIa 3pPEKTUBHOIO OCYIIECTBICHUS, UMEIOIIIE XapaKTep MPAKTUYECKUX PEKOMEHJalui.

I') TpeOOBaHMUs, PETIIAMEHTUPYIOLIME MPOLECC UX pa3pabOTKU U BbIOOpa

1) JAEMOKpaTU3alus yIpaBJIEHUs Ha MPeIIpUsTHH, IIUPOKOE Pa3BUTHE MHUIMATUBBI COTPYIHUKOB,
MOJINTUKA YBAXKEHHUS K YEJIOBEKY, KOTOPbIE MPUBOIAT K (POPMUPOBAHUIO CAMOCTOSITENILHBIX B3IJISI0B

€) COCTOMT B MOJAJIEPKAHUU CBA3aHHOCTU BCEX JIEMEHTOB MEHEKMEHTA, KOTopasi 00ecreunBaeTcs
nmyreM oOMeHa nHpopMaluei Mex 1y HUMHU.

3aodanue 3. Pemire cuTyanuio.

Bbl momyunnu  OZHOBPEMEHHO JBa CpPOYHBIX 3aJaHUs: OT Baiero HemocpeacTBEHHOro U
BBIILIECTOSIEr0 HavyaJdbHUKOB. BpemeHn s corjacoBanusi cpokoB y Bac ner. HeobGxoaumo Hauath
paboty. Beibepure mpeAnouTUTEILHOE pEIICHHUE:

1. B nepByo ouepens Oyny BHIIOIHATH 33JJaHUE TOTO, KOT'O JINYHO OOJIBIIE yBaXKalo.

2. Caavana Oyay BBITIOJNHATH 33/I1aHUE, HAauOOJIee BAKHOE HA MOW B3TJISII.

3. byny BBINONHATH 337jaHUE BBIIECTOAIIETO HayalbHHKA.

oakrwdE
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4. byay BBINOJMHATH 3aJaHUE CBOETO HEMOCPEJICTBEHHOIO HAYaJlbHUKA, MPEAJIOKHUB €My
OOBSACHUTHCS C BBIIICCTOSIINM HAYaIbHHKOM.

Hapymenne wucrmonp30oBaHus KaKOro IMPUHIUMIIA MEHEDKMEHTa HaOIroaeTcs B JAaHHOM ciydae?
Bamu BeIBOIBI.

3aoanue 4. Pemire cutyanuio.

Bam HenocpeacTBeHHBINM HaYaJIbHUK, MUHYS Bac, naer 3amanue Baimiemy noJynHEHHOMY, KOTOPBIN
YK€ 3aHAT BBINONHEHHWEM CpouHOi PabGorTel. Bbl m Bam HayanbHUK cydTaeTe CBOM 3a/IaHUS
HEOTJIOKHBIMHU. BriOepuTe Hanbosiee mpuemMIIeMblii BApUAHT PEIICHUS.

1. Byny ctporo npuuepKuBaThCsi CyOOpAMHALIMU, HE OCHApUBasl PEIICHUS HAYaIbHUKA, MPEIIOKY
MMOAYMHEHHOMY OTJIOKHTH BBIMIOJTHEHUE TEKYIICH paOOTHI.

2. Bce 3aBucHT OT TOro, HACKOJIBKO aBTOPUTETCH B MOMX TJIa3aX HaYaIbHHK.

3. BeIpaxxy mMoe Hecoriiacue ¢ pelieHHeM HadajdbHUKA, MPEIYNpPEeky €ro O TOM, YTO BIPEIb S B
TaKHUX CIIydasx Oyay OTMEHSATH €ro 3aJaHus, IOPYICHHBIE MOEMY MTOTYMHEHHOMY 0€3 MOETO COTJIacHsl.

4, B wuHTepecax jella OTMEHIO 3aJaHUWE HaYaJIbHUKA, MPUKaXy TMOJIYMHEHHOMY MPOAOIKATh
HayaTyo padoTy.

Kako#t mpuHIIMIT MEHEIXMEHTa HEOOXOIUMO YUYHUTHIBATH B JIAHHOM Cllydae ISl IOJIOKHUTEIBLHOTO
pemenust Bonpoca? [louemy?

Jlumepamypa: [3, C. 5-30; 4, C. 10-22]

Tema 4. Cmpamezuyeckoe u maKmuueckoe ynpasienue é Cucnmeme meHeoHcmenma.
Jlexyust
Bunpl ninanupoBanus Ha npeanpusTid. CyIHOCTb U HEOOXOJUMOCTh CTPATErH4ecKoro IIaHupoBa-
Hus. [Ipouecc ctparernueckoro rianupoanus. OnpesesieHne MUCCUU OpraHu3alu. ACIEKTbI, OTpaxa-
eMble MIPaBUIILHO CPOPMYJIMPOBAHHON MHUCCUEl opraHu3auuu. Llenn opraHu3anuu: NOHATHE U XapakTe-
puctuka. TpeOoBanus k unensM. [IpoBenenus anamusa cpensl opranuzauuu. CBOT-ananu3 u I10CT-
aHamu3. Peanusaums crparernueckoro uiaHa. CpenHecpouHoe M TeKyllee IUIaHupoBaHWe. busHec-
rtanbel. Oprann3annoHHbIe (POPMBI TUIAHUPOBAHMUS.
OcHosHble noHAmMuUsA memul. CTPAaTerus, TAKTUKA, TIOJIUTUKA, MHCTPYKLMS, OFO/IKET, yIIpaBlIeHHE
0 LIETISIM.
Bonpocwi ona camoxonmpons:
HazoBute ocHOBHBIE 3a/1a4M pelIaeMble B NPOLIECCe TUIaHUPOBAHUS?
Ha3zoBute ocHOBHbIE (DYHKIIMH pelaeMble B Ipolecce MIIaHUPOBaHUsA?
HazoBure u packpoiite 0CHOBHbIE IPUHIIUIIBI B TIPOILECCE LIeIenoIaraHus’?
PackpoiiTe 6a30Bble (3TaJOHHBIE) CTpaTerun’?
[lepeuncnure OCHOBHBIE ATAllbl CTPATETMUECKOT0 IIAHUPOBAHUS?
PackpoiiTe 0OCHOBHBIE 3JIEMEHThI TAKTHUECKOTO TUIAHUPOBaHUS?
VYKa)kuTe OCHOBHBIE ATAIbl YIPABJICHUS MO LIETIM?
Packpoiite cynHocTh 010KeTHPOBaHUS?

N~ WNE

Tema 5. Opzanuzayuna KaKk QynKyus meneorcmenma.

Jlexyust

OpranuzanvoHHasi CTPYKTypa IPOU3BOJICTBA. [ OpM30OHTAIbHOE U BEPTHKAIBHOE pa3elieHHe Tpyaa.
OyHKIMOHATBHOE 000C00JICHIE 3BEHBEB B CHCTEME MEHE/DKMECHTA: YPOBHH YIIPABJICHHUS, XapaKTePUCTH-
KM JESITeTFHOCTH Ha KaXXJIOM YPOBHE YIpaBJICHUS. BUABI OpraHu3allMOHHBIX CTPYKTYp yIpaBJICHHUS: JTHU-
HelHas, (QYHKIMOHANIbHAS, JIMHCWHO-(YHKIIMOHATbHAS, JUBH3UOHATbHAS, TPOSKTHO-MAaTpUIHas. [IpuH-
MBI IPOCKTUPOBAHMS U BOKHEHIINE XapaKTePUCTUKN OPTaHU3alMOHHBIX CTPYKTYpP YIpaBleHUs. Jie-
MEHTBI OpPTraHU3aIMOHHBIX CTPYKTYp. JlemaprameHTam3aus, BUIbI JernapraMenTaim3anui. CooTHoIIe-
HUE IEHTpAIH3allMi U JCICHTpAIM3alMi B YIpPaBIEHWU opraHusanueil. KoHuenmus neirerupoBaHus
noyiHoMounit. Cxema JenerupoBanus. TPyTHOCTH M ONMACHOCTH, CBS3aHHBIC C JCIIETHPOBAHUEM IOJTHO-
MOYUU.

OcHosHble noHamusi memul. CTPYKTYypa, pa3/ieleHne Tpy/aa, MOTHOMOYHS, EIETUPOBAHUE, BUTIBI

CTPYKTYP.
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Bonpocul ona camokonmpona:

1. HazoBute 0CHOBHBIE TOAXO/IbI K TIOCTPOEHUIO CTPYKTYp?

2 YKakuTe OCHOBHBIE TOJTHOMOYHUS B OPTaHU3ALUAX ?

3. PackpoiiTe MeXaHU3M JIeJIETHPOBAHUS TTOJTHOMOYUIA?

4 [lepeuncnure U pacCKpOUTE CYIIHOCTh OCHOBHBIX BUJOB OPTaHU3ALMOHHBIX CTPYKTYP?

IIpakmuueckoe 3ansamue

Bonpocul 0n1 06cyscoenus

1. CouuokynpTypa NpeIIpUsiTUs: CYTbh, (PaKTOPBI.

2. DTuKa MCHEDKMEHTA.

3. ConuanbHasi OTBETCTBEHHOCTb YIIPaBJIEHYECKOH eSTEIbHOCTH.

Bonpocvt 0113 unousuodyanbHotl u camocmoamenbHou pabomoi:

1. CymHocTh rapMOHUYHOIO IPEANPUATHSL.

2. Moxet a1 KOMIaHus ObITh MPUOBIILHON M OJTHOBPEMEHHO COIIMAIbHO OTBETCTBEHHON?

3aoanue 1. B 1932 r. Obputa ocHOBaHa sAMOHCKas kammnanusa «Marrycura Dnektpuk Mugactpuan Ko,
JITny», aBistomasicss OHUM K3 MUPOBBIX JMAEPOB B IIPOU3BOJCTBE IEKTPOTEXHUKHU U 3JIEKTPOHUKH. B
Poccun, kak M B Jpyrux CTpaHaX HU3BECTHBI TOProBble Mapku 3Tod KommaHuu: «TexHuke» wu
«ITanHacOHMK.

OcHoBatens koMnanuu Komocks Manycuta chopmyiaupoBan 1Leidb OCHOBHBIX IOJIOKEHUN
MEHE)KMEHTA!

- He XUTps, Oyllb YECTHBIM;

- Oyab XO3SMHOM Ha CBOEM MECTE;

- HE )KMBM BUEpAILHUM JIHEM, IOCTOSIHHO COBEPILIEHCTBYH CBOU 3HAHMS;

- OTHOCHCH C YBAKEHUEM U BHUMAHUEM K OKPYXKaIOIIHNM;

- BCE BpeMs IIOMHH O BHELIHEM MUDE, IPUCIOca0IMBalCcs K 3aKOHAM €0 pa3BUTHS;

- ¢ 0JaroJapHOCTBHIO OTHOCHCH K TOMY, YTO UMEEIIb U MOJIyYaellb - Mbl BCE OepeM y oOlecTBa B
J0JIT;

- He ycraBaii 3agaBath ce0e Borpoc: «Ha koro st paboTtaro»? OTBET TOIBKO OJUH - HA OOIIECTBO.

Bomnpocsr:

1. B yem 3akiroyaercs colpalibHas HalPaBJIEHHOCTh MEHEI)KMEHTa?

2. Kakum 00pa3oM MOXXHO pa3yMHO COBMEIATh B MEHEDKMEHTE YaCTHOE U OOIIECTBEHHOE Hayasio?

3. IlompiTaiiTech MPOTOHKUATE (HOPMYIHPOBKY OCHOBHBIX MOJOXKEHHHA MeHemkMeHTa Komockd
Marnycura, 10BEAsI UX YACIO 10 JAECSTH.

Jlumepamypa: [1]; [2]; [3]

Tema 6. Momueauusn oesmenvHocmu 6 MeneodiHcmenme.
Jlexyus
CymHOCTh MOTHBALINH, €€ 3HAYEHUE U IBONIONMS. MOTHBAIUS U CTUMYJIMpOBaHUE. MOTHBaLlMOHHBIN
npouecc. CoBpeMEHHBIE TEOPUM MOTHUBALMU. T€OpHs U MPAKTHKAa MOTUBALIMM B COBPEMEHHBIX YCIOBUSX.
CopepxarenpHble Teopun MotuBauuu. Mepapxus norpednocreit Macnoy. Teopust norpedHocteit Mac-
noy. Teopus norpebHocTeit MakKnenanna. Teopust motuBanuu I'epubdepra. IIporeccyanbhbie Teopun
MotuBanuu. Teopus oxunanus B. Bpyma. Teopus cnpasennuoctu. Moaens [loprepa-Jloynepa. Ilcuxo-
aHanmtudeckas teopus 3. Opeiina. Teopus apaiiBoB. ['enoHndeckas teopus. Pocculickue Teopun MOTH-
Bauuu I1. fIko6cona u U. [1aBnosa. Onenka motuBauuu. MuauBUAYyalbHAs U TPYNIIOBas MOTUBALIMSL.
OcHogrbie noHsamus memvl; MOTUB, CTUMYJI, BOZHAarpaXAeHHUE, yCEPANE, CIIPABEIMBOCTb.
Bonpocwl 0na camoxonmpons:

1. PackpoiiTe B3auMOCBSI3b MEXy TOHATUAMHU «MOTHUB» U «CTUMYII»?
2 PackpoliTe MoHATHE «BO3HATPAXKICHUE» U YKAKUATE €0 BUIBI?

3. OxapakTepu3yiTe colepkaTelbHble TEOPUH MOTHUBALUH?

4 OxapaxkTepu3yiTe npoueccyalbHble TEOPUH MOTUBALMH?

IIpaxmuueckoe 3ansamue
IIpakmuueckoe 3a0anus
3aganus nmo reme: MoTuBanus AesiTeJIbHOCTH B MEHEKMEHTe

11



[TpumMuTe pemeHus mo Kaxxaoi cutyauuu 1 000CHYHUTE €ro.

1. BbI - T1aBHBIN MEHEDKEp Ha KPYIMHOU (UpMeE 10 MPOU3BOJCTBY BCEMUPHO M3BECTHBIX CUTapeT. Y
(UpPMBI IMEIOTCSI MHOTOUHUCIIEHHBIE (aOpHKH 1o BceMy mupy. OHa goCTHIIa OOIBIIOr0 00BEMa MPOIAK.
[TosiBuIIack erie BO3MOKHOCTh OTKPHITH (hadpuky B oaHou u3 ctpad CHI', u ot Bac 3aBucur pemenue -
MOJIMCATh HOBBIM KOHTPAKT Wi HeT. C OJHON CTOPOHBI, CTPOUTENBCTBO NAaHHOK (haObpuKu oOecreynT
HOBBIMU DPAOOUYMMH MECTaMH 3TOT PETHOH, TEM CaMbIM pEIIMTCA aKTyallbHas MAJii 3TOr0 pPEruoHa
npobiiemMa 0e3paboOTHUIBL, ¢ APYroi - 3TO MpHHECeT Oonbinol moxox Bamelr ¢upme. Omnako Bel,
3aHMMAasACh MPOU3BOACTBOM U MPOJaKeW KPYMHBIX MapTUH CUTApET, 10 CUX MOp He ObUIM yOexJeHbl B
TOM, YTO KypeHHE BbI3bIBaeT pak. HenaBHo Bam B pyku monan ot4et 00 MCCle0BaHUH, B KOTOPOM Obliia
yCTaHOBJICHA MpsiMasi CBSA3b MEXAYy KYpeHHEM M OHKoJIoThYeckuMu 3aboneBanusimu. KakoBo Oyzne Bamie
pewenne? [Moanummure Bol HOBBIM KOHTpakT win HeT? [louemy?

2. Bbl - MeHemkep MO MapKeTHMHry Ha ¢upMme, BbIIycKarolleld OBITOBYIO TexHUKY. DPupma c
IIOMOUIBIO JOPOTOCTOSIIIUX HMCCIEAOBAHUN IONbBITAIACh YCOBEPILIEHCTBOBAaTh OJUH M3 BBIIYCKAaEMBbIX
TOBapoOB, @ UMEHHO - mbliecoc. [Iblecoc mo-npexxHeMy He MOHU3UPYET BO3YX, XOTS UMEHHO K 3TOMY
pe3yJIbTaTy NBITAINCH IPUNTH B pe3yJibTaTe HCCieA0BaHUi. 1103TOMY HOBBIN THUII MBLJIECOCA HE CTaJ I10-
HACTOAIIEMY  yCOBEPIIEHCTBOBAaHHOW  HOBMHKOW. Bbl  3Haere, 4YTO TOSABIEHHWE  HAJIIHCH
«Y coBepIIEHCTBOBaHHAs] HOBUHKA» HAa YIIAKOBKE U B PEKJIaM€ CPEJICTB MacCOBOW MH(OPMAIIUH TOBBICUT
3HAYUTENBHO COBIT Takoro ToBapa. Kakoe pemenue Bol mpumere? Chenaere Takyr HaANUCh WM HET?
[Touemy?

3. BbI - MeHemkep Ha QupMe, TPOU3BOIICH MporpaMMHbie poaykTel 1ist [I9BM. Ha oxHoii u3
npe3eHTanuii Bl 3HAKOMHUTECH ¢ MOJIOJOW JaMOi (MOJIOABIM YEIOBEKOM), KoTopas (bIif) HeJaBHO ObLiIa
(Ob11) ympasistomei (Mm) Ha pupme - KoHKypeHTe. [1o kakoi-To mpuurHe oHa (oH) Obuia (ObLT) yBOJIEHA
(eH) u, Terepp AepKHUT 00UAY Ha 3Ty pupmy. Bl MoXeTe HauaTh yXaXHBaTh WIM, HAOOOPOT, MPUHSTH
yxaxuBaHus. M MoxkeTe B34Th ee (ero) Ha paboTy.

B unOM citydae, MOkeTe TIpOCTO TI000emaTh B3sATh e (ero) Ha padory. OOmuma Tak CHUIbHA, 9TO OHA
(OH) C YIOBOJIBCTBHEM PACCKaXET 000 Bcex MlaHaxX KOHKypeHTa. [loiinere nu BBl HA TOT, UJIM UHOM 11ar?
[Touemy?

4. Bbl - MeHeKep U3 KPYMHOW KOMIaHHUH IO Mpojaxe aBromoOmien. Komnanus nuMeeT mupoKyro
ceTb auiepoB. HenaBHO y 0JHOrO M3 HUX, pabOTAIOLIEr0 Ha BaXKHOW COBITOBOW TEPPUTOPUHU, HAYAIHCH
HEypsAIUIBl B ceMbe. Jleno uaeT K pa3Bofy, HO JUJIEp MBITAETCS MPUOCTAHOBUTH U U3MEHHUTH PEIICHUE,
MIPUHSTOE €ro KeHOU. B HeanekoM mpoIuiom 310 ObUT OJIMH U3 ONBITHBIX U PE3YJIbTaTUBHBIX MTPOJABIOB
Bariel (pupMbI M UMEJ TOPrOBYIO MIPUBMUIIETHIO. Y IaCTCS JIM €MY COXPAaHUTh CEMBIO, KaK CKOPO BOWMJET B
HOpMY ero cemeiHas u3Hb? Ceifyac jxe O0JIbIlIOE KOJIMYECTBO MPOAaXK TepseTcs. Bbl kak MeHemxkep
HUMEETE I0PUANYECKYIO0 BO3MOXKHOCTD JJUKBUIUPOBATH BBIJAHHYIO 3TOMY JAWJIEPY TOPrOBYIO NPUBUIIETHIO
u 3aMeHuTsh ero. Kax Bel noctynute? [louemy?

5. Bel - MeHemkep Mo MPOM3BOJACTBY Ha (upme, BblmycKaromiel XxonoauiabHUKH. HemaBHo Bbl
y3HaJIM, 4TO KOHKypupyomas ¢upma mnpuaaga CBOUM XOJOIMWIbHHKAM CBOWCTBO, KOTOPOTO B BalllUX
XOJOAMIBHUKAX HET, HO KOTOpOE OKaXeT OoJiplloe BIUsSHHE Ha cObIT. Hampumep, B XONOAMIBHHUKAX
«NO FROST» Ttenepb MOKHO XpaHUTh MPOIYKTHI HE TOJIBKO B BAKYYMHOM YIIaKOBKE, HO M OOBIYHBIC, HE
0o0sich MX ycbixaHus. Ha exeroqHol crnenuain3upoBaHHOM BbICTaBKE (UPMBI-KOHKYpeHTa OyneT opuc
JUIS TOCTEH, ¥ Ha OJHOM U3 IMPUEMOB JJI CBOMX AWJIEPOB IN1aBa (PUPMBI pacCKa)keT UM 00 3TOM HOBOM
CBOWCTBE XOJIOJWJIBHUKA U O TOM, KaKMM 00pa3oM 3TO ObLIO JOCTUTHYTO. BBl MOkeTe mocnaTb CBOEro
COTpPYJHHUKA Ha 3TOT IPHUEM I10J1 BUJIOM HOBOT'O AMJIEpa, YTOOBI y3HATh 0 HOBOBBeAeHUU. [loiinere nu Bel
Ha takoi mar? [Touemy?

6. BbI - TIaBHBIN MEHEKep U3BECTHOW (DUPMBI, M U30 BCEX CHJI CTAPAETECh JTOOUTHCS 3aKITIOYCHUS
BBIFOJTHOTO KOHTPAKTa Ha OOJIBIIYI0 CYMMY IPOJaX C OJHON KoMnaHuel. B xone neperoBopos y3Haere,
YTO MpEeJICTaBUTEINb MMOKYNaTeNs MOAbICKUBAEeT cede Ooee BHITOAHYI0 padboTy. ¥ Bac HeT xenanus Opatb
ero k cede Ha paboTy, HO €clii Bbl HAMEKHeTe eMy 00 ATOH BO3MOXHOCTH, OH CKOpee BCEro nepeaact
3aka3 uMeHHO BaM. Kak noctynure Ber? [louemy?

7. BBl - MeHeKep MO MApKeTHHTY M XOTUTE CIeNaTh BBHIOOPOUHBIA ONpoc moTpedurenei o0 ux
peakuusx Ha ToBap KOHKypeHTa. [lns storo Bbl A0WKHBI MpoBecTH oOmpoc AKOOBI OT JHIla
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HecylecTByoIero «MIHCTUTyTa MapKeTUHIa U KOHBIOHKTYpHI pblHKa». Cenaere u Bbl TaKOH onpoc?
[Touemy?

8. Bel - meHemxep mo mnepcoHany. B Bamy ¢upMmy mpunuia monoaas crocoOHas KEHIUHA,
KeNarolasi CTaTb TOPrOBBIM AareHTOM. YPOBEHb €€ KBaIW(UKAIMK 3HAYUTEIBHO BBIIIE, YEM Y
NPETEH/ICHTOB-MYXYMH Ha OTy JODKHOCTh. Ho mnpuem ee Ha paboTy HEM30EKHO BBI3OBET
OTPULIATENIbHYIO PEAKLMI0 CO CTOPOHBI psaa Bammx TOproBbIX areHTOB, CPelu KOTOPBIX KIIMEHTOB
¢dbupmbl. Bo3pMeTe 11 BbI ATy *KeHIIUHY Ha padoTy? [Touemy?

Jlumepamypa: [2, C. 7-18; 5, C. 10-32]

Tema 7. Konmponawy 6 cucmeme meneoyicmenma.
Jlexyus
[Tpupona u uenb koHTposiss. Heo6xonumMocTs KOHTPOJIs. Pa3HOBUIHOCTH KOHTPOJISA: MPEABApUTEIIb-
HBIW, TEKYIIUNA U 3aKIIIOYUTETbHBIN. TpHu akcHOMBI KOHTPOJIS. Mepbl 1 0051acTh KOHTpOIst. Bpemst u dak-
TOpbl KOHTpOJIA. COoLManbHO-IICUXOJIOTHYECKUE aCIEeKThl KOHTpoJsA. (Cxema KOHTpoJA. XapaKTepHBIC
4epThl 3P(PEeKTUBHOrO KOHTpoJisA. OpraHu3anroHHbE (OpMBI KOHTpPOJsA. KOHTPOIb M KOHTPOJUIMHT.
CyIHOCTh KOHTPOJUIMHIA. BUIBI KOHTPOJIIUHTA.
OcHosHble noHAmus memwl. BUIBI KOHTPOJIS, (HOPMBI KOHTPOJIS, STAIBl KOHTPOJIS, TIPUHIIHITBI
KOHTPOJISI, KOHTPOJUINHT .
Bonpocul ona camokonmpons:
PackpoiiTe npuunHbl, 00ycaaBInBalOLIEe KOHTPOJIb?
VYkakuTe HanpaBIeHUs] KOHTPOJIS?
Packpoiite npunuuns! 3 peKTHBHOr0 KOHTPOJIA?
[lepeuncinure OCHOBHBIE Talbl KOHTPOJIS?
Packpoiite ocHOBHBIE POPMBI KOHTPOJISA?
VYKakuTe NCUXO0JIOTUYECKUE ACTIEKThI KOHTPOJIsA?
Packpoiite cylHOCTb KOHTPOJUIUHTA?

NoabkowhE

Tema 8. Kommynukayuu 6 opeanuszayusx.
Jlexyust
[Tpouecc kommyHuKanuii ¥ 3¢ HEKTUBHOCTD yIPaBICHHs: KOMMYHUKALIUK MEXy OpTaHU3alUel U ee
Cpelol, MEeXIy YpPOBHSMH U ToApa3zaeieHusMH. KoOMMYHUKAIMOHHBIM TMPOIECC: DJIEMEHTHI M JTallbl
mpolecca KOMMYHHUKAIIMM, 0OpaTHasi CBA3b U MOMeXU. MeXITNYHOCTHbIE KOMMYHHUKAIIMU: TIPErpajbl Ha
MyTH MEXJIMYHOCTHBIX KOMMYHHUKAIIUH, COBEPIICHCTBOBAHUE HCKYyCCTBa OOmIeHUs. OpraHu3alioOHHBIC
KOMMYHHKAITUU: TIPETpajbl, COBEPIICHCTBOBAHNE KOMMYHHUKAIMKA B opraHu3anusx. KommyHukaOenb-
HOCTh pykoBojauTened. KoMMyHUKalIMOHHBIE CETU M KOMMYHUKAIMOHHBIE CTHIK. HeBepOanbHble KOM-
MyHHKaIuu. [lenoBas kommyHukanus. OcyiiecTBiaeHre 0€30MacCHON KOMMYHUKAIUH.
OcHosHble nousamus memvl: KOMMYHUKAITIH, 2JIEMEHTHI M 3Talbl KOMMYHUKAIINH, OaphEePHI.
Bonpocul ona camokonmpons:

1. JaiiTe onpeneneHrne KOMMYHUKAIIMOHHOMY TpoIeccy?

2. YKaKuTe OCHOBHBIE ATAlbl M 3JIEMEHTHI KOMMYHUKALIMOHHOTO ITporecca?
3. Packpoiite BUIbI U TUIIBI KOMMYHUKAIHI?

4. [Tepeuncnure u packpoiiTe OCHOBHbIE Oapbepbl TP KOMMYHHUKAIUH?

Tema 9. Ilpoyecc npunamua u peanu3ayuu ynpasieH4eckux peuieHuil.

Jlexyust

IIpupona mporecca NIPUHATHS PELICHUs: OPraHU3alUOHHBIE PEIICHMS, TOAXOAbl K IPUHATUIO peLle-
HUH, 3Talbl pallMOHAIBHOTO pelieHus npoodseM. DakTopbl, BAUSAIONIME HA IPOLECC MPUHATUS PELICHHI:
JIMYHOCTHBIE OILIEHKH PYKOBOJMTENS, CpeAa MPUHATHUS PElIeHus, HHPOPMALIMOHHbIE OTpaHUYEHUs, TIOBe-
JICHYECKHE OTPAaHUYEHUS], B3aUMOCBA3aHHOCTh petieHnil. DddexTuBHoCTh pemenuil. [IpuHuunel npuns-
Tus pemieHuid. Haydnblii mMeton B ympasineHud. MojenupoBaHHe YIpaBieHUYeCKHX pereHuid. Oo6mue
po6sieMbl MoJenupoBanus. MeTo/ibl MPUHATHUS pelieHus. MeTonbl nporuo3upoBanus. ['pymnmnoBeie me-
TOJIbI BEIPAOOTKH yIpaBieHYecKuX perieHnit. MHdopMaimonHoe obecriedeHrne NpuHATHS PEeLeHHUS.
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OcHosHble nouamus membsl: PEUICHUs, UHTYHIINS, PALMOHAIBHOE pEIIeHUE, NMPOrHO3UPOBAHHE,
nHpopmarus.
Bonpocwi 0na camoxonmpons:

1. VYKa)XuTe OCHOBHBIE ACTIEKThI YIPABICHUYECKUX PEIICHUIN?
2. [lepeuncinure OCHOBHBIE TPEOOBAHUS K YIPABICHUECKUM PEIICHUSIM?
3. Ha3oBuTe OCHOBHBIE 3TaNbl MPUHATUSA YIIPABICHUYECKOTO pelIeHUs?

Ilpaxmuueckoe 3ansmue
Bonpocuvl ons obcyscoenus:
CyIIHOCTh ¥ MECTO PEIICHUH B CUCTEME YIPABICHHUS MIPEIITPUITHEM.
XapakTepHble 0COOEHHOCTH YIPaBICHUYECKUX PEIICHUH.
Knaccugukarus ynpasieHdeckux peuieHnil. TpeGoBaHus K peIIeHUs M.
[Ipouiecc MOArOTOBKY, MPUHATHUS U pealn3aliy YIPaBIECHYECKUX PEIICHUI.
Opranu3anys ¥ KOHTPOJIb UCTIOJIHEHHS! YIIPABICHYECKUX PEIICHUI.
Bonpocw 0J151 UHOUBUOYATILHOU U CAMOCOSAMENLHOU pabOmbl.
1. IlpuHUMnIe! ¥ TpaBUia MOATOTOBKH U MPUHATHS PELICHUN.
2. Ponb pykoBoauTelNs B Mpoliecce MOArOTOBKY, MPUHATUS U pealn3alii PElIeHUH.
3. Merobl MPUHATHUS PEIICHUH: IIaTeXHAs MaTPHUIIA, IEPEBO PEIICHUH.
4. TlpuHATHE peUIeHHI B YCIOBUAX HEOMPEICTICHHOCTH.
Tembl 00K1A008:
N3ydenue BonpocoB u crioco6oB npuHATHs perienuii ['. CaiiMoHOM.
Meroa 3KCIEPTHBIX OLICHOK.
MeTo/1p1 OpraHu3ay TBOPUECKOTo Impolecca B opMe MO3TOBOM aTaKu.
Mertoas! IPOrHO3UPOBAHUS YIIPABICHYECKUX PELICHUM.
[Ipouiecc mocTpoeHust MOJENN: TTOCTAHOBKA 3a/ladyM, MOCTPOSHUE MOJIEIH, MPOBEpKa MOJIEIH Ha
JIOCTOBEPHOCTH, OOHOBIICHHE MOIEIIH.

6. Mojenu npuHATUS PEUICHUI B OpraHu3allui: TEOPUS UTP, TEOPUsI OUepeeii, MOJIeh YIIPaBICHUS
3armacamu, MOJIeNb JIMHEHHOTO MpOTrpaMMHUPOBAHMS, HMUTALMOHHOE MOJEIUPOBAHUE» IKOHOMHUYECKUIH
aHau3.

Jlumepamypa: [2, C. 7-18; 5, C. 10-32]

ko E

AR

Tema 10. Opzanuzayuonnvie OMHOUIEHUS 8 CUCHIEME MEHEOHCMEHMA.

Jlexyus

Opranu3anvoHHas CTpyKTypa MpOU3BOJCTBA. [ OpHU30HTATBFHOE U BEPTUKAIBLHOE pa3feliCHHe TPy/aa.
OyHKIMOHANBHOE  000CcOONEHNEe 3BEHHEB B CHUCTEME MEHEIKMEHTa: YPOBHU  YIIPaBJICHUS,
XapaKTEPUCTUKH JACATEIbHOCTHA HAa KaXKJIOM YPOBHE yIPABJICHHUS.

CooTHoOlIEHHE LEHTpaTu3alMi M JCHEHTpalM3allid B YIpaBICHUU oOpraHu3zanued. MeTtomabl
BO3JEHCTBUSL Ha mepcoHan. KoHuenuus aenerupoBaHusi nojHoMouuid. Buael nmomromounii. IlonHoe,
4acTUYHOE, HYJEBOE JIeJIeTUPOBAaHUE, JeNerupoBaHre HaobopoT. Cxema JeJderupoBaHUs MOJTHOMOYHI.
[IpensitcTBUs K 3P(HEKTUBHOMY JEIETUPOBAHUIO CO CTOPOHBI PYKOBOJUTENS U MOAIUHEHHOTO. [IpaBuiia
s dekTuBHOTO JenerupoBaHus mnomHoMmounid. [loHsTHE OTBeTCTBEHHOCTH. PoOnb KooOpAWHALIUK B
OpPraHu3alMOHHOM IPOIIECCE.

OcHosHble nousamus memvl: CTPYKTYypa, IPOU3BOJICTBO, PA3ACICHUE TPY/1a, TOJTHOMOYUS, OTBET-
CTBEHHOCTb, JEJIETUpOBaHUE, BUABI CTPYKTYP.
Bonpocul ona camokonmpons:
HazoBuTe 0OCHOBHBIE TTOIXO0JIBI K IIOCTPOSHUIO CTPYKTYP TIPOU3BOICTBA?
YKaKuTe OCHOBHBIC TIOTHOMOYHSI B IPOU3BOJICTBEHHBIX CTPYKTypax?
Packpoiite cymmHOCTh EHTPATN3ANN U JICTICHTPATU3AIINN YITPABICHHS POU3BOJICTBOM?
PackpoiiTe MexaHU3M AeIerupoBaHysl IOJTHOMOYNI?

el oA

Tema 11. @opmut opeanuzayuu cucmemovl MeHeOHCMeHma.
Jlexyus
[lonsATHEe OpraHM3alMOHHOW CTPYKTYphl YyrpaieHus. CTpyKTypa YIpaBI€HUS U €€ DIIEMEHTBHI.
Baxuelinme xapakTepUCTHKU OPraHU3AllMOHHBIX CTPYKTyp yrpasieHus. [IpuHuumnel (opMupoBaHus
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CTPYKTYp YIPaBICHUS.
Bunel opraHu3anMOHHBIX CTPYKTYp YIpaBlICHUS: JIMHEWHas, (QyHKIUOHAJIbHAs, JWHEHHO-
(byHKIMOHATBHAS, JUBH3MOHAIBHAS, TPOEKTHO-MaTpuyHas. [IpoekTUpoBaHME OPraHU3ALUOHHBIX
CTPYKTYp YIIpPaBJICHHUS.
OcHognbie nonsimusi memvl: CTPYKTypa, pa3JielIeHue TPyAa, TUIIbI CTPYKTYP.
Bonpocul ona camokonmpons:
HazoBuTe 0CHOBHBIE TO/IX0/IbI K IOCTPOEHUIO CTPYKTYP?
VYKa)KuTe OCHOBHBIE AJIEMEHTHI B OPTraHU3AIMOHHBIX CTPYKTypax?
[lepeuncnure u packpoiTe CyIIHOCTb OCHOBHBIX BUJIOB OPIaHU3ALIMOHHBIX CTPYKTYp?
PackpoiiTe 0CHOBHbBIE IPUHIUIIBI TOCTPOCHHUS OPTraHU3AIMOHHBIX CTPYKTYp?
Ilpaxmuueckoe 3ansamue

el N =

Ilpakmuueckue 3adanus

3ananue 1. Pemnite KOHKPETHBIE CUTYAIUU.

Curyammsa 1. Jlupekrop Mara3uHa MOpydYWJ MpOJABIy OpPraHM30BaTh IIOTPY3Ky Tapbl Ha
aBToMamnuHy. [IpoBepsis yepe3 HEKOTOpOe BpeMs BBIMOJIHEHHUE 3a/laHUsl, OH OOHAPYXHJI, YTO MPOJaBell
pasroBapuBaeT 110 Teie(oHy, aBTOMAallIMHA He 3arpyXeHa, a pabouue OTAbIXakoT.

B naHHOM cuTyanuu IUPEKTOP MOKET IIPUHATH OJHO U3 CICAYIOIIMX PELICHUM:

- IpepBaTh pa3roBOp IpPOAABLA U B TOBBIILICHHOM TOHE HOTPeOOBATH OT HETO BBIIOJIHEHUS

pacrnopsiKeHus;

- OpPraHM30BaTh MOTPY3KY Tapbl B ABTOMAILUHY JINYHO;

- MOPY4YUTH 3Ty pabOTy APYromy;

- BBIICHUTH Y NpOJaBla (KOrAa OH 3aKOHUYMUT IO Tesle()OHY) NIPUUMHY HEBBIOJIHEHUS 3aJaHus U

MIPUHSATH COOTBETCTBYIOIIEE PEILIEHNUE;

- HHMYEro He NpeANpUHUMATh.

Kakoe n3 npennokeHHbIX peuieHuil HanOosiee npaBuibHOe? Kakue oTpullaTeNnbHBbIE MOCIEACTBUS
MOTYT BbI3BaTh HEMPUEMIIEMbIE PEIICHUS?

Cutyaums 2. llpexcenarens mnpaBieHUs palilio OpuOBUT B MarasMH B MOMEHT KOH(IIMKTA,
BO3HUKIIIET0 MEX/y MPOAABLIOM M MoKymnareneM. Kakue BO3MOXHbIE JIEHCTBUS OH NMPEANPUMET B 3TOM
ciydae? Bo3MoxkHbIE BapUAHThI IEHCTBUS IIpeceaaTeNs:

1. He BMeUIMBalcs B KOH(DIUKT;
2. BBI3BaTh 3aB. MAara3uHOM U NMOPYYHUTh EMY pa300paThCsi B BO3HUKILIEM KOH(IIUKTE;
3. BBUICHUTH CYIIHOCTb KOH(JIMKTA U MPUHATH OAHO U3 CIEIYIOLIUX PELICHUH]:
- moTpeboBaTh OT NpoOJaBlia YAOBIETBOPUTH MPETEH3UIO TIOKymnaTens (eciu OH MpaB) H
U3BUHUTHCS NIEPEN HUM;
- 1moTpeboBaTh OT MPOAABIIA MIPEKpaIlleHUs] OOLIEHHS C MOKYNaTelIeM U C/IeJaTh eMy 3aMeUyaHue 3a
HENPABUIBHOE ITOBEJCHMUE;

- pa3bsACHUTH, B UEM HE MPaBbl IPOJABEL U MOKyHaTelNb (€CIU 3TO UMEET MECTO).

BriOpaHHble BapuaHThl JEWCTBUI mpeacenaTens MpaBieHUs palno JOJKHBI OBITh OOOCHOBaHO
apryMEeHTHPOBAHBI.

3aodanue 2. Pemvte cienyromue CUTyalluOHHbIE 3aa4n

CuryanuonHas 3aaava 1.

MecTo pa6oThl: 60JIbHMIIA, MEJICECTPUHCKAS CITYK0a.

Bama goskHocTh: cTapiias cectpa OOJbHULIBI.

BonbHuna, B kotopoit Bel paboTaere, HCIIBITBIBAET HEXBATKY KaJapoB. Bam HauansHuK nonpocui Bac
BBIIETIUTH TPEX U3 JBEHAJALATH MEJCecTep, Haxolsdmuxcs y Bac B mogumHeHuu, A TOro, 4YTOObl OHU
JBa-TPU JHS MOpabOTaIu B JPYroM OTIEIIEHUH, 1€ CI0KUIOCh KPUTHUECKOE TOJI0KEHHUE.

Pabota, KOTOpPYI0 UM IPEICTOUT BHIIOJIHATH, XOPOILIO UM 3HAKOMa U He TpeOyeT JOMOJHUTEIbHBIX
HaBBIKOB M 3HaHWH. Bbl Moxere BbIOpaTh M00yr0 M3 Bammx nmoguMHEHHBIX, TaK KaK UM HPEICTOUT
3aHUMATbHCS MIPAKTHYECKH TEM K€, UYTO OHU JIeJIal0T Ha CBOEM MOCTOSIHHOM pabodyeM MecTe.

Bb1 X0po1o 3HaeTe CBOMX COTPYIHHII M JIETKO MOXET€ Ha3HA4YUTh TPeX U3 HUX JJIs 3TOW paboThI.
OTcyTcTBUE TpeX YelIOBEK B TEUEHHE HECKOJIbKUX THEHl He moBiusgeT Ha 3(()EeKTUBHOCTh U KaueCTBO
pabotsl Bamero otnenenus.

15



Yem Bel Oynere pyKOBOJICTBOBATHCS NpPU OTOOpE cecTep UIsi BpPEMEHHOM paboThl B APYroM
ornenenun? Kakumu merogamu Bel Oynere pemats 3Ty 3aaaqy?

CuryanuonHas 3ajayda 2.

MecTo padoThl: XUMHUYECKHUI 3aBOJI. Bala J0JKHOCTD - HH)KEHEp 10 TeXHuKe Oe3omacHocTH. Ha
Bac nexuT OTBETCTBEHHOCTH 3a pa3pabOTKy MpaBMJI MO TEXHHKE OE30MacHOCTH Ha 3aBoje, rne Bel
paGoraere. BakHOH 4YacThl0 ITHX NpaBUI SBIAETCS ONpEAeNeHHEe Mopsaka oOpalleHus ¢
JIETKOBOCIUIAMEHSIOIIUMHUCS KUAKOCTIMHU, KOTOPbIE UCIIOIB3YIOTCS B IPOLIECCE TPOU3BOJICTBA.

B cooTBeTCTBMM C HENABHO NPUHATHIM 3aKOHOM BBI 3aKiIIOUMIM KOHTPAaKT C KOHCYJIbTATHBHOMU
¢bupmoii I BBIpAaOOTKM PEKOMEHJAIMKA IO MEepPecMOTPY CYUIECTBYIOIIMX TMPAaBHJI TEXHUKH
0e30macHOCTH. OJTOM (QuUpMONH OBIIO MPEUIOKEHO HECKOIBKO BO3MOMKHBIX H3MEHEHHUH B IOpsIKe
oOpamieHuss ¢  JIETKOBOCIUIAMEHSIIOIIMMUCS ~ JKUAKOCTAMH. K coxkalneHuio, IpelncTaBlICHHBIE
PEKOMEHAALMU TOBJIEKIIN 332 COO0H MHOXKECTBO IPOOIEM:

BO-TIEPBBIX, pa0OYMM, HCIOIB3YIOIUM JaHHbBIC KHUJIKOCTH B MPOLIECCE TMPOU3BOJCTBA, HE HPABATCS
peKOMeHAaLuu, pa3paboTaHHbIE B COOTBETCTBUHU C 3aKOHOM,;

BO-BTOPBIX, B T€UEHUE MPOILEIIErO Tofa M3-3a BbIIICYKAa3aHHOTO 3aKoHa Bbl ObUINM BBIHYXKJIEHBI
BHECTH psiJl U3MEHEHUH B MOpAIOK paboThl. Kaxaoe U3 HUX BBI3BAJIO MPOTUBOAEHCTBHE U KaIOObI CO
cTopoHbl pabounx. OcoOeHHO TpyAHO OBUIO TPOHM3BECTH TPEThE, CaMOe HEJAaBHEE H3MEHEHUE:
COIIPOTHBIIEHHE pabouuX OBLIO HACTOJIBKO CUJIBHBIM, YTO BHEJPEHHUE €ro B IPOM3BOJCTBO IPOILLIO C
OYCHb 3HAYUTEIBHOMN 3a/IEPIKKOM;

B-TPETbHX, KOHCYJIbTaTHBHAs (uUpMa NpPEACTaBUIA IOJHYIO HH(MOPMALMIO OTHOCUTEIBHO
Pa3IMYHBIX BO3MOKHBIX BAPUAHTOB M3MEHEHUS! TEXHOJIOTHUYECKOI0 MPOIEcca B COOTBETCTBUU C HOBBIMU
IpaBUJIaMHU TEXHUKM O€30MIaCHOCTH, OJHAKO B pPEKOMEHJAIUSAX HE YKa3blBaeTcs, Kakol U3
IIPEIJIOKEHHBIX BAPUAHTOB SIBIISIETCA HAWIY4IIUM, U Bam camomy npuaercs 3To OnpeenTh.

W nocnennee: yepes Tpu Helenu OyAeT MPOBOAUTHCS MHCHEKIMs Baiero 3aBoaa. B ciyuae ecnu B
TEXHOJIOTUYECKOM TIpolecce OyayT OOHapy>KeHbl KaKhe-THOO H3BSHBI, YrpoKaromme Oe30MacHOCTH,
3aBoj omtpadyrot. KakoBel Bamu neiictust?

CuryauuonHas 3agaya 3.

Opranmszanmus: crtpaxoBas Komnanus. Bama po/kHOCTB: BUIle-TIPE3UACHT. Bbl sBiseTech BUIle-
NpPEe3UJCHTOM OOJIBLIOW CTPaxOBOM KOMIIAaHMU. Bbl Hecere OTBETCTBEHHOCTb 33 COCTOSIHHE
JOKYMEHTaluu 10 cTpaxoBaHuio. C IENbI0 COKpAllleHHs PacxXxoJ0B KOMIIAHUS IUIAHUPYET 3aKpbITHE
OJIHOTO M3 CBOUX (PMIIMAJIOB, BCA JJOKYMEHTAIUsl KOTOPOTro nocTymnaeT B Bar oduc.

Bbl ynmonHOMOYEHBI HaHATh HOBBIX CIYXKAaIlMX Ui BBIOJHEHHUS 3TOM pabOThL, OHAKO HX
KOJIMYECTBO JOJIKHO OBITh MEHbIIIE KOJIMYECTBA padOTaloOUMX B (uiaHraie, KOTOPbIi HAMEYEHO 3aKpbITh.
[TosToMy Bbl mpocuTe KaskJj0ro U3 CBOUX COTPYAHHUKOB B3SITh Ha ce0sl IOTMOJIHUTENbHBIA 00beM pabOTHI.

Bam nonmoruerns! Tpum Bammx 3amecturena. Kaxnapli u3 HHMX, B CBOIO OYe€pelb, PYKOBOJMT
YeThIpbMs HauaJIbHUKAMU OT/IeN0B. Bee BhllleHa3BaHHbBIE JIHMIIa paboTaloT ¢ MOJIHOM HAarpy3KoM, Tak YTo
JIOTIOJTHUTENbHBIE 00S3aHHOCTH HaBEPHSAKA OTPULIATENILHO CKaXyTCs Ha 3D PEKTUBHOCTU UX PaOOTHI.

3akpeiThe Guinana Npou30ouIeT yepes Mecsll, U Ha Bac nskeT 0TBETCTBEHHOCTH 3a €ro padoty. Bbl
paccMmarpuBaeTe BO3MOKHOCTH IepepacipeiesieHus] 00sS3aHHOCTEN CBOMX TPeX 3aMECTUTENEH U YEeThIpex
HA4YaJIbHUKOB OT/e10B. OIHAKO YETKOro NMPEACTABIEHUS O TOM, KaK 3TO clieNnarTh, y Bac Her.

Bce Bamm 3amectureny M HadaldbHUKU OTAENIOB 00JaAar0T OOJBIION KOMIETEHLUEH U yMEHHEM
BBINOJIHATE HEOOXOIUMYIO0 pabOTy MpH YCIOBUH, YTO Y HUX B PACHOPSDKEHUM MMEETCs JI0CTaTOYHOE
KOJIM4YecTBO pecypcoB. K coxkaneHuto, Mepbl MO COKpPALLEHUIO PAacXoJ0B KOMIIAHWU HE IO3BOJISIFOT
YBEIUYUTH IITAT CIYKAIIHUX 10 HEOOXOJJMMBIX Pa3MEpOB.

B TtpexnenenbHblii cpok Bam HeoOXoauMo NpeacTaBUTh IUIaH peopraHusanuu padoTsl Bammx
MOTYMHEHHBIX, KOTOPBIE JOJKHBI OBITH TOTOBBI MPUCTYIHUTh K BEICHUIO JTOTMOJHUTENBHO MOCTYHAOLIeH
JOKyMeHTauu. Y Bac MHOXECTBO HIel, OHAKO, Bbl HE MOXKETE peIunTh, YTO KE NPEANPHUHSITH.

Peopranu3zamus 00J€3HEHHO OTpa3uTCs Ha paboTe Bammx 3amectuTeneil 1 HauaIbHUKOB OT/EJIOB.
Bbl1, HACKOJIBKO 3TO BO3MOXKHO, XOTEIH OBl TPOBECTU €€ ¢ MUHUMAIbHOM noTepei 3¢ (peKTUBHOCTH.

Jlumepamypa: [1, C. 32-48; 2, C. 15-26; 3 C. 20-35]
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Tema 12. Kongnukmnuocms ¢ meHeOyHcMeHme.
Jlexyus
CymHocts KOH(pmuKTa. OCHOBHBIE 3JIEMEHTHI OpraHu3aloHHOro KoHpmukrta. Krmaccuduxanms
KOHQUIUKTOB. IIpUuMHBI BO3HUKHOBEHHS KOH(DIUKTOB. XapaKTEPUCTHKH COLMAIBHOIO KOH(DIMKTA.
Cranuu KOH(IUKTOB.
CKpbITBIE U OTKpBITBIE (OPMBI OPraHU3aLMOHHOIO KOH(IMKTa. DYHKUMU OpraHu3allMOHHBIX
KOH(IIMKTOB U (POPMBI UX perynupoBanusi. KoH()IMKTHBIE CUTYa[N U CHHIPOMBI.
CriocoOblI pa3pelieHns KOH(IUKTOB, CPEACTBA BO3AECHCTBHS HA €r0 YUaCTHUKOB.
Vnpasienue koH(pmuktamu. CTPYKTYpHBIE METOIBI YIpaBJICHUS KOH(MDIMKTHONH cHUTyaluei.
MeXITMYHOCTHBIE METO/IbI Pa3peIleHus] KOH(IMKTOB.
OcHosHble noHamus memul. KOHYIUKT, CTUIb pa3pelieHus], TPUUMHBI KOH(PIUKTA, KOHPINKTHBINA
CHHJIPOM.
Bonpocw 0na camoxonmpona:
1. Uto Takoe KOH(IUKT?
2. KakoBbl pa3inuuus MexAy KOHCTPYKTUBHBIM (IIPOJYKTHBHBIM) U JI€CTPYKTHUBHBIM (HEMPOIYK-
TUBHBIM ) KOHQJIUKTOM?
3. Kakue monoxuresnbHbIe IPOIecChl HOPOKAAIOT KOH(PIUKTHI?
4. Ilepeuncnure BUbI KOHQIUKTOB.
5. KakoBbl OCHOBHBIE ITPUUMHBI KOH(JIUKTOB B OpraHu3anuu?
6. KakoBbl OCHOBHBIE OIINOKU MEHEIKEPOB B MEXINYHOCTHOM OOLICHUN?
7. Kakue BBIICTSIOT CTHIIM Pa3pelICHUs] MEXITNIYHOCTHBIX KOH(PIUKTOB?
8. SIBisieTcs I KOMIIPOMUCC JIYYILIUM CIIOCOOOM pa3pelieHns KOHPJIUKTOB?
9. KakoBa poJib meperoBopoB B pa3penieHny KOHPIUKTOB?
10. Ilepeuncante CTPYKTYpHbIE METObI pa3pelieHus] KOH(QIUKTOB.
IIpakmuueckoe 3ansimue
Bonpocul onsa obcyscoenus:
- CymHOCTb U Tpupoia KOH(INKTOB B KOJJICKTHBAX HA TPEATNPUSITHH.
- Tunsl KOH(MIMKTOB: BHYTPUIMYHOCTHBIC, MEXJIUYHOCTHBIE, MEXAY JHMYHOCTBIO MU
TPYIIIO, MEXIPYIIOBBIE KOHMIUKTHI.
- OCHOBHbIE IPUYMHBI BO3HUKHOBEHHSI KOH(IIUKTOB.
- CopnepxkaHre U OCHOBHBIE 3JIEMEHTBI MOJIENH Mpoliecca KOHPIUKTA
- Ilepeuncnure Te BHemHue (akTopsl (CTpeccopbl), KOTOpble Ha Bamr B3risa sBIsIOTCS
[IEpBOOYEPETHBIMU IPUUNHAMH CTPECCOB.
- HazoBute Mepbl npoduiaakTHkHu cTpecca, KoTopble Bbl mpumMeHnsiere min Kotopsle Bam
U3BECTHBI.
- Kak Bnuser xapakrep, TeMIepaMeHT, TUIT MBILIEHHs YeJlIOBeKa Ha CTPECCOYCTOMYUBOCTD?
Ipakmuueckue 3a0anus
Bonpocs! 1J1s1 HHAMBHAYAJBHOH M CAMOCTOSITEIbHOI padoThI:
- OpraHu3alMOHHbIE U3MEHEHMSI U UX OOBEKTHI.
- CymHocTb U npupoja cTpecca.
Tembl 10K12/10B:
- CTpyKTypHBIE METO/IbI YIIpaBIE€HUS KOH(DIUKTHON CUTYaIUeH.
- MexJIMYHOCTHBIE METO/IbI pa3pelIeHNs KOH(IUKTOB.
- CymHocTh U3MEHEHUH ¥ METObl YIIPABICHHUS U3MEHEHUSMHU Ha MpeIIpUsTHH
- Metoap! yripaBiaeHUs: CTPECCOM.

Jlumepamypa: [1]; [2]; [3]

Tema 13.I pynnosas ounamuka. Ynpaeienue zpynnoil.

JleKyusL

HeobOxomumocts rpynm. CtpykTypa rpymnmbl. GopMUpOBaHHE TPYMIBI B MPOIECCaX OpPraHU3aIUH.
Knaccudpukanuss rpynm B opranm3amuu. CTpyKTypHOE TOJpa3lelieHne Kak COIHalibHas Tpymma:
XapaKTePUCTHKU U OCOOCHHOCTH. COIUANBbHO-TICHXOJIOTUYECKUE AaCIeKThl YIpPaBIEHUS TPYIIOH.

17



@opmanbHble M HePOpMalbHBIC TPYIIbI: TOHATHE M XapaKTepUCTHKA. VIHTErpupoBaHHAs MOJENb
pa3BuUTHs U (GOPMHUPOBAHUSA Ipymil. MexrpynnoBoe noseneHue. ['pynmnosas AHHAMUKa U MEXIPYIIIOBbIE
KOHQUUKTBL. [Ipu4nMHBl BO3HUKHOBEHUS KOHQIMKTOB MEXAY CTPYKTYPHBIMH IOJpa3/ieieHUSIMH.
VYnpasnenue rpynnoBoil 3p@pekTuBHOCTbIO. ['pymnoBas CIJIOYEHHOCTh U COBMECTHMMOCTb. ['pymmoBbie
oxuianus. [ pynmnoBbsie HOPMbI U CAaHKITHH.

VYnpaBieHne KoMaHJ0M. 3HAYMMOCTb KOMAaH[bl, CaMOYIpPaBIIAIOLINECS KOMaHIbl, 3PPEKTUBHOCTD
KOMAH/IBI.

Ponp HedopManbHbIX oOpraHuzanuii B cucTeMe MeHemkMeHTa. DakTopbl BO3HUKHOBEHUS W
CYIIECTBOBaHUSA HePOpPMaJbHBIX Opranusanuii. B3aumoneiictBue ¢GopManbHBIX MU HEPOPMAIBHBIX
(bakTOopoB B OpraHu3anuy. YnpasieHue HedopMalbHONW opranuzauuei. dopmanabHoe U HePopMaIbHOE
yIpaBJICHHE.

OcHosHble noHsamusi memul. TPYNIA, COUUAIBHO-TICUXOJIOTUYECKUE ACIIEKThl, CINIOUEHHOCTb, JH-
HaMHKa, (hopMalIbHBIE TPYIIIBI, He(hOpManbHbIE TPYMIIbI, KOHPIUKTHL, KOMaHA.
Bonpocwl ona camoxonmpons:
Haiite onpenenenue paboyas rpyra u padodas Komanaa?
B kakux curyanusx 3¢p¢GeKTUBHO IpUMEHEHHe pabouell rpynibl, a B KAKUX KoMaHAa?
VYKakuTe OCHOBHbBIE IIPU3HAKY KiIaccuukanuu padbouux rpymnmn?
B yem otianuune GpopManbHbIX U HeHOPMAIBHBIX Tpymn?
VYKa)kuTe OCHOBHBIE COLIMATBHO-TICUXOJIOTUYECKHE aCTIEKThI YIIPABJICHUS TPYIIION?
[lepeuncaure u packpoiire GakTOpbl ONPENENAIONUX MEXIPYIIIOBOE OBEACHUE?
Ilpakmuueckoe 3anamue

ocoarwhE

Ipaxmuuyeckue 3a0anus

3aoanue 1. Konkpernas curyanus «JInjiaemma nias Upunsny

[lepen Wpunoil crosina nunemma, kak ei moctynuth? HemaBHO oHa Haudana paboTarh B OJIHOIM
KOHCYJIbTAIIMOHHOHN OyXTanTepckoi (pupMe u yke CTOIKHYIIACh C TIPOOJIEMOH, KOTOpast MOTJIA TIOBITUSATh
Ha ee Oyaymiue oTHOIIeHUs B ¢pupme. B xone ayaura onHOM KOMIaHUU OHA OOHAPYXKUIIA, UTO OOJBIIIAS
CyMMa JICHET, B JICHCTBUTEIILHOCTH BBIIJIaY€HHAsI PA0OTHHKAM 3TOH KOMIIAHWH, HE ObLiIa TIPOBEACHA, KaK
MOJIOXKEHO, uepe3 GoH 3apaboTHOM miuaTel. Takas mpakTUKa SIBISUIACH JOCTATOUYHO PaCpPOCTPAHEHHOMN
BO MHOTHX KOMMEPUYECKUX M TOCYIapCTBEHHBIX CTPYKTYpax M MOMOTaja CKPBITh CYIIECTBEHHYIO YacCTh
HaJUYHOCTH OT HAJIOTOB.

Hpuna cumtana, 4yTo 3Ta MpaKTUKA SBJISETCS HEMPABWILHOW W HE3aKOHHOW W JIOJDKHA TOJYYUTh
COOTBETCTBYIOIIIEE OTPAKEHHE B ayAMTOPCKOM otuere. OHa MOJHSATA 3TOT BOMPOC B Pa3roBOpe C
Hukonaem, crapumm B ee aynuropckoit rpymmne. OH npu3HaIL, 4TO Takas npodjema B 1IeJIOM CYIIECTBYET,
HO HUYEro He clienall, YToObl MPOJBUHYTHCA B €€ paspelieHnu nanbiie. Hukomait mpenioxun Mpune
MTOTOBOPUTH C PYKOBOJUTENEM (PUPMBI, €CITH €€ YTO-TO B 3TOM JIeJie HE yIOBJIETBOPSET.

[Ipexxne yem uaATH K pykoBoauTento, Mpuna nonro gymana o6 stoil mpobieme. Ha 3aHsTusX 1O
ayJIMTy, KOTOpbIE OHA MPOJIOJDKAJA MOCEIaTh, 1 KOTOPhIE MEPUOAMUECKH MTPOBOIUIUCH (HUPMOH, yIop
Jienasncsl Ha 9TUKY Mpo¢eCCHOHAIBHOTO ayAuTa U Ha MPUBEPKEHHOCTh €€ (PUPMBI BBICOKUM ITHUUYECKUM
CTaHJapTaM.

OTO0 ee OKOHYATENbHO YOEIUJI0O B HEOOXOJUMOCTH BCTpEUYH C pyKoBoauTesneM (upmbl. OgHAKO
BHU3UT K PYKOBOJICTBY OKazaJics HeyaauHbIM. Anekcelt [leTpoBud, AupekTop GUPMBI, COTIIACUIICS C TEM,
4yT0 0OHapy>keHHas puHOii mpakTrka BOOOIIe-TO He SBISETCS MPaBHIIbHOI. BMecTe ¢ TeM oH oT™MeTu,
YTO U JPYTHE KIUEHTHI, ¢ KOTOPHIMU UM NPHUXOAMIOCH UMETh JEJ0, MOCTYNall MOJOOHBIM 00pa3oM.
Anekceil IlerpoBuu momen aaxe Ha TO, YTO cKa3an MpuHe O BO3MOXKHOCTU NMOTEPU KIUEHTa B TOM
cirydae, eciii OOHapy>KeHHBIN €10 (aKT HaWJeT OTpakeHHE B ayAUTOpCckoM oTdere. OH Jas MOHSTh, YTO
€ro TakoW UCXO0J Jiena Mano ycrpauBaeT. OT 3Toi Berpeun y puHbBI OCTalIOCh OIIYIIEHUE, YTO, €CJIM OHA
noiier B paspenieHUH NpoOJemMbl Janbllie, TO HempeMeHHO mnpuolperer cebe Bpara. CocrosHUE
HEYJIOBJIETBOPEHHOCTH U OECIIOKOICTBA Y HEee HEe MPOXOIUIO, U OHA pelInia 00CyIuTh 3Ty MpodiaemMy C
KEeM-HUOY/b U3 KOJIJIET.

Hpuna obparunack k bopucy u Muxaunmny, pabotaBmmm B pupMe yke OKoJo AByX JeT. Oka3anoch,
YTO OHU WM PaHBIIEC CTAIKUBAIKNCH C MOJOOHBIMHU CIIy4as MU B CBOEH ayauTopckoil pabore. OHM ObuH
yauBieHbsl, 4to HpuHa oOpatunach K AUPEKTOpY GUPMBI, MHUHYS CBOETO HEMOCPEICTBEHHOTO

18



PYKOBOJIUTENSI — HayaJlbHUKA OTAeNa ayauTa. bopuc u Muxann obpatuiy ee BHUMaHHUE Ha TO, YTO €CIIU
OHa HAaCTOUT Ha CBOEM, TO UM He n30exaTh HempusITHOCTe. OHU MPU3HAIH, YTO B CYUIHOCTH JIEHCTBUS
KJIMEHTOB OBLIM HEBEPHBIMH, HO OHU HE PEUIAIUCh OTPAXaTh 3TO B ayJUTOPCKHX oTderax. K aTtomy mx
MOJATAJIKUBAJIO 3HAaHUE (PaKTa, YTO PYKOBOJCTBO (PUPMBI CMOTPUT Ha 3TO «CKBO3b Maiblibl». [loaTomy
OHHU HE XOTeNH co3/1aBaTh Npodiembl. bopuc u Muxaun npuzBanu VpuHy ObITH YWICHOM «KOMaHIBD) H
CHSTB 3TOT BOIIPOC.

[Tepen Upunoii Bctan BeiOOp. B mpuHIune ona Moria Obl HACTOSITH HA CBOEM Yepe3 I'OJIOBY CBOETO
HEMOCPEACTBEHHOI0 HauyanbHHKa. OHa MOHUMAaNa, YTO €CIM Jaxke oHa OyaeT mpolleHa, el cpazy
NPUIETCA CMEHUTH paboTy. W 4TO coBepIIeHHO TOYHO, €€ JeHCcTBUA OyIyT HE MO AyIIe €€ KOJJIeram.
Koneuno, MoxHO 0110 ObI MPOCTO 3a0BITH O CIYYUBIIEMCS M HUYETO He JenaTh. [Ipu Takom ucxoze, kak
OHAa CYMTaja, COTPYIHUKUA (UPMBI OCTAIUCH OBl TOBOJBHBI U 3TO, MOXKET OBITh, IOMOTJIO €U CIeNaTh
Kapbepy B ¢upme. EnquHcTBeHHOM MTpo0IeMOoii, ¢ KOTOPOH el MO-NpeKHEMY MPUILIOCH Obl HMETh JIETI0,
ocTaBajach COBECTh. BpeMeHu Juis pemieHus ObljIo COBCEM MaJIo.

Bomnpocnr:

- Kakoro tuma MeXIMYHOCTHBIE KOH(IMKTHI HMMEIOT MecTo B curyauuu? OOBACHUTE W
noATBepAUTE (haKTaMu.

- Vmeercs u B ONKMCAaHHOM B CUTYallUd KOH(UIMKTE KOHCTPYKTUBHAs cTopoHa? Eciu aa, To B ueM
OHa BbIpaxaercs?

- Hmerorcss mum B cuTyauuu KOH(JIMKTHI IPYTUX YpPOBHEH, KpoMe MexinnyHocTHoro? Kakwe?
OOBscHUTE U TOATBEpAUTE (haKTaMH.

- Kakoli crtunp paspemeHuss MEXJIMYHOCTHOTO KOH(UIMKTAa OBbUT HCIONB30BaH KaXIBIM U3
y4acTHUKOB coObiTuii? [loaTBepaure dpakramu.

- Kak BbI npeanoxxunu Obl noctynuth Mpune B qanHoi cutyanuu?

3adanue 2. Crpynnupyite CTpeccopsl 10 IpU3HAKAM:

- MPUHAUICKHOCTH K cepe ACATEIbHOCTHU - CeMbs, 00JIe3HH, JTUYHAS KU3Hb, padOTa;

- IO YIPaBISIEMOCTH - T€, YTO MOXHO YCTPaHHUTHb CaMOMY; T€, YTO MOXXHO OCJIa0UTh; T€, 4YTO
HaxonATcs BHE Bameit Bonu.

3aoanue 3. [Ipumute pelieHUs 10 KaKI0M CUTyalluu

Curyauus 1 - «Cemunapnl OJibru 1 Ajekcesi».

JIBa coTpynHuka (GpUpMbl, 3aHUMAIOLIEHCS pacIpOCTPaHEHHEM MPOrpaMMHOro obecrieuenus, Obra
1 Anekcell pelnian NpoOBECTH CEMUHAPBI, KaXK/ bl 110 CBOEMY HAIIPaBJICHUIO 1€ATE€IbHOCTH, B OJUH U TOT
Ke JieHb. U eif, u eMy JUIst 3TOro HEOOXOUMBI OJITHU U T€ K€ PECYpPCHI - IEMOHCTPALMOHHOE TTOMEIEHHE
U KOMIbIOTEPbl. EAMHCTBEHHBIM NpPUEMIIEMBIM PEIIEHHEM B 3TOM CIy4yae MpEACTaBISAETCS pELIeHHE
IIEPEHECTH OAMH U3 CEMHMHApOB Ha Apyroi neHb. Ho Hu Onbra, HU AJslekcell HE yCTyNaroT APYT IpYry U
MEX1y HUMH Ipou3olien KoHGIUKT. MeHemxkep GpupMbl npuriacuia ux K cede B kaOWHET U BbICIyIlIaia
apryMeHTbl 00eux cTopoH. B urore ona pemmna nepeHectu cemunap OJbru Ha JIpyroil 1eHb, OCKOJIbKY
3TO, IO €€ MHEHHIO, IPUHECET BCEM MEHBIIIE HEYA00CTB U OOJIBIIYIO MOJIb3Y AJI OpraHU3alUu.

Curyanus 2 - «/IBa padounx».

JIBa pabounx CTPOUTENHHON OpraHU3aIiK, padOTarOIUEe HEMOJIHBIA Pa00Unil 1eHb, HE JIAJIAT MEXKITY
coboit. Mx rpyOble B3aMMOOTHOUICHHs HAUYWHAIOT BJIMATh Ha MOPAIbHBIM KJIMMAaT BCETO KOJUIEKTHBA.
HavanpHuk ydacTka HEOJHOKpPATHO JAeNal MM 3aMeyaHMs, OJHAKO HUYero He momorayno. lTorga oH
pelm, 4TO C HEro JOCTaTOYHO, BBI3BAJI K ceOe 00omX pabOTHUKOB M OOBSBWI, YTO COOMpAETCs Tak
COCTaBUThH TpadUKu HUX pabOTHI, YTOOBI MX paboYHMe Yachl MO BO3MOXKHOCTH MEHBIIIE MEPECEKATHUCH.
Taxke mpenynpennsa MmpU 3TOM, YTO JalbHEHIIHME CCOpPBbl MEXAY pabouyMMHU NPHUBERYT K NPUHATHIO
CepbE3HBIX TUCIUIUIMHAPHBIX MEP.

Curyanus 3 - «O01mas 3agagay.

JlBa mporpamMmucTa MOJYYHMSIM HOBYIO 3a7ady IO HCCIEAOBAHUIO HWH(OOPMAITMOHHOW CITYXKOBI
opranuzaiuu. OnHaKoO BCKOpe HMX paboTa crana npepbiBaThesi KOHGMIMKTaMu. Kaxaplii u3 HUX ObLT
JIOCTaTOYHO OTBITHBIM M 00J1a/1ai XOPOLIUMH 3HAHUSIMH, HO UMeJl pa3Hylo "MIKONIy" U, COOTBETCTBEHHO,
pasHble MOAXOABI K crocobaM pemieHus 3anaud. OO0 3THX TPYAHOCTSAX CTal0 M3BECTHO HAYaJIbHHUKY
OTJIeN1a, OH IMPUIJIACUII MPOTPaAaMMHUCTOB K ce0€ C IeNIbI0 MOMBITaThCS Pa300paThes C ATOM MpoOiIeMoit u
BBISICHUTh BO3MOXKHOCTb HATH KakOH-HUOY/Ab KOMIIPOMHUCC.
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Bonpocsr:

1. Kakue cTpareruu is yYMEHBUICHUS WU CIAEPKUBAaHUSA KOHQIMKTOB OBUIM HCIOJB30BaHBI
MEHEKEpaMH B JaHHBIX CUTYyaLUsIX?

2. Kak 6»1 moctynunu Bei?

3. Kakue xoHIHKTHI, MOAOOHBIC NAaHHBIM, UMEIH MECTO B Bamiell mpakTuke, Kak OHH OBLIH
pa3pelieHsbI?
Jlumepamypa: [1, C. 32-39; 2, C. 15-26,; 4 C. 20-35]

Tema 14. Ynpaenenue uenosekom 6 opzanu3ayuu.

Jlexyus

Mopenbp moBeACHUS 4YEIOBEKa B OpraHu3aluu. BxiaioueHue uyenoBeKa B OpPraHU3aIl[MOHHOE
OKpy)KeHue. BxoskIeHue demoBeka B OpraHU3alMi0: OOy4eHHE, BIMSHHUE OpPraHU3allMM Ha TPOIECC
BXOK/ICHHSI, YCBOGHHE HOPM U LICHHOCTEW OpraHu3aIuu.

PoneBoit acmekT B3aMMOJEWCTBHS YEIOBEKA M OpPraHU3aIMU: SICHOCTh M TMPUEMIIEMOCTh POJIH;
HEOMpeAeNEHHOCTh POJM W €€ TOCICACTBUS, MPOTUBOPEUYHS TPU BBHIMOTHCHHH POJIM M CIOCOOBI MX
ycTpaHeHus; GOpMaIbHBINA U HeOpMaIbHBIN CTaTyC POJIH.

JIMYHOCTHBIN aCMEeKT B3aUMOACHCTBUS YEIOBEKA U OPTaHU3AIMOHHOTO OKPY>KEHHUSI: BOCIIPUSATHE KaK
mpormecc oTdopa W CHUCTEMaTH3alMK WHGOPMAIMU; BOCIPHUATHE 4YEJIOBEKAa; KpHUTEpUajbHas OCHOBA
MOBEJICHU S, UHIUBUIYaTbHOCTh YEJIOBEKA.

Anantanus 4eloBeKa K OpPraHU3allMOHHOMY OKPYXXEHHI0 M HM3MEHEHHE €ro MOBEICHHUS: THIIbI
MOBEJICHUS YEJIOBCKA B OpraHU3allii; HAYYCHHE YEJIOBEKAa MMOBEICHHUIO B OpraHW3allid; MOJU(HUKAIIHs
MTOBEICHUS YEIIOBEKA; BUJIbI KOMIICHCAIIUH.

OcHosHble noHamus memvl: TIOBEJCHUE, aaNTallMs, POJIb 1 MECTO B OpraHu3alluu, OpraHu3alu-
OHHOE TOBEJICHUE, CTaTYC.
Bonpocwt onsa camokonmpons:

1. PackpoiiTe MexaHu3MBbl aanTalMy 4YeJI0BEeKa B OpraHu3aum?

2 JaiiTe onpenenenns NOHITUIM «POJib» U «MECTO» YeJIOBEKa B OpraHu3anuu?

3. VYkaxure NpuIrHbl KOHQJIMKTOB IIPH HECOBIMAJCHUU POJIM U MECTa YeJIoBeKa?

4 OxapakTepu3yiTe 0’)kUJJaHUS Y€I0BEKa OT OPraHu3aluy, U OPraHU3ally OT YesloBeKa?

Tema 15. Brnacmo, énrusanue, 1u0epcmeo 6 cucmeme MeHeoHcMenma.

Jlexyus

[lonsTe BaacTM M €€ poOJb B MEHEIKMEHTE. YTMPaBIseMOCTb KakK OJIHA M3 XapaKTEPHUCTHK
MeHekKMeHTa. PakTopsl ynpasisieMocTH. [lapTHepCTBO Kak (hakTOp MOBBIICHHS YIIPABISIEMOCTH.

Bnacte u maptHepctBo. bamanc Bnactu. Tumonoruss Biactu. Bracte, nomHOMOYMS U
OTBETCTBEHHOCTb MEHe/Kepa. YOexieHue u yuactue. BnusHue uepes yyactue B yIpaBiIeHUU. Y CIIOBUS
s¢dexTuBHOrO BiMAHUA. Brnacte m muaepctBo. JluaepcTBo B cOBpeMEHHOM MeHekMmeHTe. [Ipupona
muaepcTBa. MoTtuBanus auaepersa. Tunsl auaepersa. JInaepcTso U pykoBoJCTBO. Jlunep u MeHemkep.
TpaguuuoHHble  KoOHUeNIMM JjujaepcrBa. Konuenuuu nuaepckoro  noedeHus.  Konnenuun
CUTyallUOHHOTO JujepcTBa. KoHuenuuu aTtpuOyTHBHOIO, XapU3MaTHUECKOTOo M Ipeodpa3yrolero
muaepcTBa. OueHka 3(pPpeKTUBHOCTH JIHIEPCTBA.

OcHog6Hble NOHAMUA meMbl: BIACTb, JINJEP, YIPABIIEMOCTb, IAPTHEPCTBO, MEXAHNU3MBbI BIUSHUSA,
COLIMAJIbHBIN CTaTyc, paboyas rpymnmna.
Bonpocbi 0na camokonmpons:

VYKkakuTe OCHOBHBIE TPU3HAKHU BJIACTU B CUCTEME YIIPaBIECHUS?
Packpoiite noHsTHE «YNPABIAEMOCTE)?
PackpoliTe COOTHONIEHUE OHATHI: BJIACTh U NApTHEPCTBO?
VYKakuTe OCHOBHBIE MEXAHU3MBI BIaCTH?
B dem 3akntouaercst CBOMCTBO JIepCTBa?
HazoBure ocHOBHBIE BU/IBI TUAEPCTBA?
OxapakTepHu3yiiTe OCHOBHbIE ITOAXO/bI K JINEPCTBY?
YKaKuTe OCHOBHBIE HAIIPABJIEHUS B3aUMOJECHCTBHSI UENOBEKA U OpraHu3aluu?
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5 YueOHO-MeTOAMUYECKOE 00eceyeHne HJI CAMOCTOSATeIbHOIH padoThl 00yYAKOIIUXCS

B niennom BHeaynuTopHas caMOCTOsTENbHAs padoTa CTyACHTA MPU M3YYCHHH Kypca BKIIIOYACT B
ce0s clieyrone BUIbl padoT:

— npopaboTka (M3y4eHHe) MaTeprasoB JICKIUH;

- YTEHUE U TPOPa0OTKa PEKOMEHIOBAHHOW OCHOBHOM M JIOTIOJTHUTEIHHOM JIUTEPATyPHI,

- MOJITOTOBKA K MPAKTUYCCKUM (CEMUHAPCKUM) 3aHSATHSIM;

- MIOUCK U 1popaboTKa MaTepuasioB u3 HTepHET-pecypcoB, MEPUOANICCKON ITeYaTu;

- BBINOJIHEHHUE JIOMAIITHUX 33J]aHuid B (hOpME TBOPUYECCKHX 3a/IaHUi, KeHC-CTaIH, JOKIIA/I0B;

- MIOJIrOTOBKA MPE3CHTAIMN ISl HIUTFOCTPAIIUU JIOKJIAJIOB;

- BBINTOJIHEHUE KOHTPOJIBHON PabOThI, €CIU MPEeIyCMOTPEHa y4EOHBIM TUIAHOM JIUCIUILIU-
HBI,

- MOJrOTOBKA K TEKYIIEMY M MTOTOBOMY (IIPOMEKYTOUYHAsI aTTECTAllWsl) KOHTPOIIO 3HAHHUN
o aucuuiuiiae (qudGepeHIMPOBaHHBIN 3a4€ET).

OcHoBHasl J0Js CaMOCTOSATEIBHONW PaOOThI CTYACHTOB MPUXOIUTCS Ha MPOPAOOTKY PEKOMEH]I0-
BaHHOU JIUTEPATYPHI C IEIBI0 OCBOCHUS TEOPETUIECKOTO Kypca, MOJITOTOBKY K MPAKTHYECKUM (CEMHUHAP-
CKHM) 3aHSITHSIM, TEMAaTHKa KOTOPBIX MOJIHOCTHIO OXBATHIBACT CoJiepkaHue Kypca. CamocTosTenpHas pa-
00Ta 1Mo MOJArOTOBKE K CEMUHAPCKUM 3aHATHSAM MpEAIoiaraeT yMeHue paboraTh ¢ epBUYHON HH(OpMa-
IUeH.

6 @oH/J OLEHOYHBIX CPeICTB AJs MPOBeAeHHs MPOMEXKYTOUHOI aTTecTAllMH 00y4aAOIIMXCS

MO TUCHHIJIHHE
6.1. Cmpyxkmypa ghonoa oyenounvix cpeocmae

@DOoH/1 OIIEHOYHBIX CPEJICTB ISl IPOBEICHUS IPOMEKYTOUHOW aTTECTAIIUM O0YYAIONIUXCS MO JHC-
nurumHe «MEHEeKMEHT MPEACTABIICH B MPUJIOKEHUH K pabodeil mporpaMMe AUCIUILUIMHBI U BKITFOYAeT
B ce0st:

- nepevyeHb KOMIIETEHIIMKA C YKa3aHHEM dSTarnoB X (HOPMUPOBAHHSA B MPOIECCE OCBOCHUS
00pa3zoBaTeNbHON IPOTPAMMBI;

- OIKCaHKE MOKa3aTeNIei M KPUTEPUEB OIICHUBAHUS KOMIICTCHIIMI Ha Pa3JIMYHBIX dTalax ux
(dbopMUpOBaHUsI, OTIMCAHKE IIKAJI OIICHUBAHMUS,

- TUTIOBBIC KOHTPOJIBHBIC 3aJaHHS WM MaTepHallbl, HEOOXOIUMBIC JUIsl OICHKH 3HAaHWH,
YMCHHH, HABBIKOB W (MJIM) OMBITA JEATSIBHOCTH, XapaKTEPH3YIOMUX ATANbl ()OPMUPOBAHUS KOMITCTCH-
L,

- METOJMYECKHE MaTepHalbl, OMPEEISIONINe MPOIEayphl OLEHUBAHUS 3HAHHWHA, YMEHHH,
HABBIKOB ¥ (WJIH) OTIBITA JICATEIIBHOCTH, XapaKTEPU3YIOIIMX dTArbl (JOPMUPOBAHUS KOMITCTECHITUH.

6.2. Bonpocwl 013 npoeedeHus npomexcymouHoil ammecmayuu no oucyunaune (Ouggepen-
YUPOBAHHBLI 3auem)

1 PpiHOYHAs 5KOHOMHKA U MEHEIKMEHT B Poccuu: OCHOBHBIE XapaKTEPUCTUKH MPOIIECCOB, MECTO
MEHE[PKMEHTa Ha PHIHKE.
[TonsiTrie u cyniHOCTh MeHeKMeHTa. Lenu, 3anaun u QyHKIUKM MEHETKMEHTA.
[Ipobnema aganTaruu 3apy0eKHOTO OMBbITAa MEHEIP)KMEHTA B POCCUHCKHUX YCIOBUSIX.
[TpodeccnonanpHbie U TMYHBIE KauecTBa 3(PPEKTUBHOTO MEHEIKEPA.
Crnemnuduka meHeKMeHTa B Poccum.
®durypa meHemkepa. OCHOBHBIE YIIPABIEHYECKHUE POJIM MEHEKepa.
MeHeKMEHT: HayKa U UCKYCCTBO yIPaBIICHUS.
DBOJIIOIMUS MEHEKMEHTA: 3TAMbl U XapaKTEPUCTUKHU.
CucTeMHBIN, CUTYalIMOHHBIN U TPOIIECCHBIN MOIX0/Ibl B MEHEIKMEHTE.

10 Opranwusarusi: CylHOCTb, CBOWCTBA, XapakTepuCcTHKU. PopManbHbIe U HeopMaIbHbIe OpraHu3a-
1117078
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11 Opranuszanus Kak OTKpbITasi CUCTEMA.

12 Otuueckas u conranbHas OTBETCTBEHHOCTh OM3HEca.

13 BayTpeHH:s ¥ BHEIIHSS Cpeaa OpraHnu3aluu.

14 OpranuszanuonHoe npoektupoBanue. [Ipouecc, ¢pakTopbl U BIUSHUE HAa BUJ OpPraHU3alMOHHON
CTPYKTYPHI.

15 OcHOBHBIE THUIIBI OPraHU3ALMOHHBIX CTPYKTYp yrpaBieHus. OCHOBHbIE XapaKTepUCTUKHU, JOCTO-
WHCTBA U HEJIOCTATKH.

16 MoTuBanusi: CyuHocTh, IPUYUHBI, MOTHBALIMOHHBIN TIPOIIECC.

17 Ctparernueckoe IIaHUPOBAHNUE B MEHEPKMEHTE. DTaIlbl CTPATETMYECKOr0 MJIAHUPOBAHUS.

18 Ilponecc mpUHATHS U pealu3alliy PelIeHU B OpraHu3aliH.

19 OyHkuMs, TPUYKUHBL, BUABI U TPOIIECC KOHTPOJIS B OPraHU3AIUH.

20 Uepapxuueckas CTpyKTypa yrpasieHus (ypOBHA MEHEIPKMEHTA).

21 JlenerupoBaHue MOJHOMOYHU: TIPOIECC, ATAMbI, OmmacHOCTH. [IpensaTcTBus K 3¢ (heKTUBHOMY Jene-
TUPOBAHUIO.

22 Cucrema. Knaccuduxanus cucrem. CoiictBa cucteMm. Opranusanus Kak CHCTeMa.

23 KoMMyHUKaIIMy B MEHEDKMEHTE: (DYHKIIMH, POIECC, BUBI.

24 Ponb (popManbHBIX M He(hOPMAIBHBIX TPYII B OpraHU3aINH.

25 Mojenu 1 MeTOIbl IPUHSTHSI PEIICHUN B OpraHU3aIliH.

26 BracTth 1 BiustHEE B opraHu3anui. @opMbl BIACTH U BIUSHHUSL.

27 JlunepctBo B opranuzanuu. GopManbHbli 1 HeQOpMalbHBIN TUIEp.

28 JIunepcTBo B opranu3anuu. Teopun JunepcTsa.

29 Opranu3alioHHasi KyJIbTypa U €€ BIUSHHUE Ha JesTebHOCTh opraHu3anuu. [lonsarue cyOKynbTy-
PBL

30 YmpaBiieHue nepcoHagioM B OpraHu3aluu. MeToabl mpuemMa Ha paboTy.

31 Ynpasiienue nepcoHasioM B opranuzanuu. OO0y4eHne nepcoHania.

32 KoMIIOHEHTHI MEHEI)KMEHTA.

7 Pexomenayemas quteparypa
1.1 Ocnoenaa numepamypa

1. Buxanckuit O. C. Menemxment: yueOnuk/ O. C. Buxanckuii, A. . Haymos. - 4-e u3j., me-
pepad. u gom. - M.: Okonomucts, 2008. - 670 c. — 47 7K3.

7.2 Jlononnumenvnan numepamypa

2. Becaun B. P. MeHemkMeHT B cxeMax M ompeaeneHusx: y4ue0. mocodue/ Becann B. P. - M.:
IIpocnekr, 2012. - 128 ¢. — 16 3k3.

3. I'epunkora M.H. Menemkment: yueOnuk:/ ['epunkoBa U.H.- 4-e uzn., nepepad. u gom. - M.:
IOnuTn-Jlana, 2 004. — 511 ¢. — 12 ax3.

4. Buxanckuii O.C. Menemxment: yueonuk:/ O.C. Buxanckuii, A.. Haymos. - M.: DkoHo-
mucth, 2006 (2004, 2002). - 288c. — 24 3Kk3.

5. HoBuk, E.B. OnepaunonHblii MeHemkMeHT : yueOHoe mocobOue / E.B. HoBuk. — Cankr-
[TerepOypr : D0 CII6YTYud, 2011. — 205 c. — ISBN 978-5-94047-407-4. — TekcT : 31EeKTpOH-
HBIN // DnekTpoHHO-OnbmoTeynas cucrema «Jlauby : [caiit]. — URL: https://e.lanbook.com/book/63966

7.3 Memoouueckue ykazanus

Poranesa H.JI. MenemxmenT. MeTonueckne yka3aHusl K U3y4CHUIO TUCHIUIUTMHBL i1 00ydaro-
IMX MO0 HampaBiaeHUsAM 1noArotoBku 19.04.02 IIpomykTel mUTaHUS U3 PaCTUTENBHOTO ChIpbs, 19.04.03
[IponykThl MUTaHUSI )KMBOTHOTO MPOUCXOXKICHHS 3a09HON M 04HOU (hopMm 00yueHus. [lerpomaBioBck-
Kamuarckuii: Kamuarl TV, 2019 — 37 c.

8 Ilepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTH « AHTEepHET»

1. N3narensckas rpymnma «/leno Cepsucy - http://www.dis.ru/library/manag/archive/

2. Busnec-kuura - http://www.bizbook.ru

3. Hayunast sHumkinonenus - http://www.book-science.ru

4, BCCM, KTO YUYHUTCA: 0630pLI CaI>'ITOB, y‘-Ie6HI/IKI/I 10 3KOHOMHUKEC H YIPABJICHUIO —
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http://www.alleng.ru

5. Caiit «KopriopaTuBHbIIi MeHEeKMEHT». HoBocTu, mybnukaruu, bubmmoreka yrpaBieHus
- http://www.cfin.ru

6. ®denepanbHbIi 00pa3oBaTeIbHBIN MOpTAT «JKOoHOMHKA, Coruosiorus, MeHeIKMEHT -
http://www.ecsocman.edu.ru

7. DneKkTpoHHO-O0ubmoreunas cucrema «JIAHb»: [DnekTponnsiit pecypc]. - Pexxum mocty-
na: http://e.lanbook.com/

8. DeKTpoHHO-0MOaHOTeuHast cuctema «elibrary»: [DnekTponnsiii pecype]. - Pexkum mo-
crymna: http://www.elibrary.ru

9. OnekTpoHHas oubnuoteka aucceprauuii PI'b: [Dnexrponnsiii pecypc]. - Pexxum moctyma:
http://www.diss.rsl.ru

10. OnektponHas Oubmmoreka GrebennikOn: [DnekTpoHHBIN pecypc]. - Pexxum moctyma:

http://grebennikon.ru/

9 MeToauyeckue yKa3aHus JJs 00y4aIOIIUXCS MO0 OCBOEHUIO TUCIUTLTUHBI

Meroauka TpernojaBaHus JTaHHOW JUCIUIUIMHBI IMPEANojaraeT 4YTEHUE JICKIUW, IPOBEICHHE
MPAKTUYECKUX (CEMUHAPCKUX) 3aHSATUHN, TPYNIOBBIX M UHAUBUAYATbHBIX KOHCYJIbTAIIMNA 1O OTACIIbHBIM
(Hauboinee CIOXKHBIM) crHenupuUeckuM MpodiaemMaM IUCHUIUIHHBL [IpenycMoTpeHa camocTosTeNbHAs
paboTa CTYICHTOB, a TAK)KE IPOXOKIACHUE aTTECTAIIMOHHBIX HCITBITAHUNA TPOMEKYTOUHOMN aTTECTAIIHH.

Jlekyuu TOCBAIIAIOTCS PACCMOTPEHUI0 HanOojee BAXKHBIX KOHLENTYaJbHBIX BOMPOCOB:
OCHOBHBIM TOHSATHSAM; TEXHOJOTHSIM CO3JAaHUS W JBUXKEHUS JOKYMEHTOB, IIPUMEHSEMBIM Ha
MIPOM3BOJICTBEHHBIX TMPEINPHUATHIX PHIOOXO3IUCTBEHHOIO KOMIUIEKCA, OIlEHKE HX d3(PQPEeKTHBHOM
peasmzanum; OOCYXJICHUIO BOIPOCOB, TPAKTOBKA KOTOPBIX B JIUTEpaType €Iie HE yCTOsUIach JHOO
SBIIETCS MPOTUBOPEUNBON. B xoze neknuii oOydaromumcs ciaeayeT MOATOTOBUTh KOHCIIEKTHI JICKIUil:
KpaTKO, CXEMAaTHYHO, MOCIIEAOBATEIHHO (DUKCHPOBATH OCHOBHBIC TIOJIOKEHUS, BBIBOJBI, ()OPMYITUPOBKH,
000011IeHHS; TTOMEYaTh BaXKHBIC MBICIIH, BBIJCIATh KIFOUYEBBIC CIIOBA, TEPMHUHBI, IIPOBEPATh TCPMHHBI,
MOHSATUSA C TIOMOIIBIO SHIMKIIONEIUN, CIOBapeil, CIPaBOYHUKOB C BBHIMUCHIBAHUEM TOJIKOBAHUM B
TeTpalb; 0003HAYUTH BOMPOCHI, TEPMHUHBI, MAaT€pUaNl, KOTOPHIA BBI3BIBAET TPYAHOCTHU, MOMETUTH H
MONBITATHCSl HANTH OTBET B peKOMEHAyeMou auTeparype. Eciu caMocTosTennbHO He yaaeTcst pa3o0paThbes
B MaTepuaie, HeoOX0oAuMO CPOpMYyIUPOBATH BONPOC M 3a7aTh MPENOJaBaTeNll0 Ha KOHCYIbTAIlUU, HA
MPAKTUYECKOM 3aHSTHUH.

Llenvio nposedenus npakmuueckux 3aHAmull SBISETCS 3aKpeIUIeHHE 3HAHWI oOydaromuxcs,
MOJYYEHHBIX MMHU B XOJI€ W3Y4YEHUs IUCHUIUIMHBI Ha JICKIUSIX W CaMOCTOATENbHO. [IpakTuyeckue
3aHATUS TIPOBOASATCS B (hOopMe CEMHHApPOB; Ha HUX pa30MparoTCs KOHKPETHBIE CUTYAIUU U3 MPAKTUKH
3apyOeKHOTO M POCCHUUCKOTO YIPaBICHUS, MPOBOIAUTCS TECTUPOBAHUE, OOCYKIAIOTCS TOKJIAMIbI,
MPOBOAATCS Onpockl. Ha ydeOHbIX 3aHATHIX CEMHUHAPCKOTO THUIA 00yYaroIiecs BBITOIHIIOT MPOpPaboTKy
paboueil mporpaMMbl, ynaenss 0co00€ BHUMaHHE IEJIsIM W 3aJadaM, CTPYKTYpE U COJICpP>KaHUIO
JTUCIUIUTMHBL, KOHCIIEKTUPOBAHNWE MCTOYHUKOB; pabOTy ¢ KOHCIIEKTOM JICKIIHi; MOJATOTOBKY OTBETOB K
KOHTPOJIBHBIM BOIIPOCaM, MPOCMOTP PEKOMEHIYEMOU JIUTEepaTyphl, paboTy ¢ TEKCTaMH OQPHUITHATBHBIX
MyOIUKaIui; peleHne NPakTHIeCKUX 3a/1aHui.

[Ipu n3y4eHN TUCIUILUIMHBI UCTIOJIb3YIOTCSI MHTEPAKTUBHBIE METOABI 00YUEHUS, TAKUE KaK:

1. Jlexuus:

- npoOeMHast JIEKIHS, TPeAnoaramlias u3JIoKEeHHe MaTepraia yepe3 mpoOJIeMHOCTh BO-
MPOCOB, 3a7a4 WK cuTyarui. [Ipu 3ToM mporiecc mo3HaHUS TPOUCXOJIUT B HAYYHOM TTOUCKE, JHAIIOTE U
COTPYJHHYECTBE C MPENoAaBaTeIeM B IPOLIECCE aHATU3a U CPAaBHEHUS TOUYEK 3PEHHUS;

- JEKIHSA-BU3YAIN3alusl - Tojlada MaTrepuaga OCYIIECTBISIETCS CPEACTBAMH TEXHUYECKUX
CpencTB 00y4YeHHUs C KPaTKUM KOMMEHTHPOBAHHUEM JIEMOHCTPUPYEMBIX BU3YAJIBHBIX MaTepUATIOB (TIpe-
3EHTAIIUM ).

2. Cemunap:

- TEMAaTUYECKUI CEMUHAP — 3TOT BUJI CEMUHApPA TOTOBUTCS M MPOBOJUTCS C LENbIO aKIEH-
TUPOBAHUS BHUMaHHS O0y4YaIOIMNUXCA HA KaKOW-TM0O0 aKTyaabHON TeMe WK Ha HanbOojee BaXKHBIX U CY-
IIIECTBEHHBIX ee acnekTax. [lepen Hayanom cemMuHapa 0O0yJaroImUMCs TaeTCsl 3a/laHue — BBIACTUTH CYIIe-
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CTBEHHBIE CTOPOHBI TEMBI, MJIH e MPEernoaBaTellb MOXKET 3TO CHeNaTh caM B TOM cllydae, Korja oOyda-
IOLIUECS 3aTPYAHAIOTCS MIPOCIEINTh X CBS3b C MPAKTUKOW. TeMaTudyeckuil ceMuHap yriyousiser 3HaHus
CTY/ICHTOB, OPUEHTUPYET UX HA aKTUBHBIA MOUCK MyTEH M COCOOOB peIIeHus 3aTparuBaeMon mpooie-
MBI,

B nenom BHeayauTOpHas camocmosamenwvhas padoma oo0yyarowyuxca NPU U3YUYEHUU Kypca
BKJIIOYAET B ce0sl CleIyIoe BUIbI paboT:

— npopaboTka (M3y4eHHe) MaTeprasoB JICKIUH;

- YTeHHE U TPOpabOTKa peKOMEHA0BAHHON yueOHO-METOANYECKOM INTEPaTyphI;

- MOUCK U MpopaboTka MaTepuaioB U3 MHTepHeT-pecypcoB, NEPUOANYECKOI euaTH;

- BBITNIOJIHEHHE JOMAIIHUX 3a/laHuil B (popme Kelc-CTau, TECTOB, TBOPUYECKUX 3aJaHUil, 10-
KJIa70B, pedepaTos;

— [OJArOTOBKA NPE3EHTALMN I WUIOCTPALUU JO0KJIAaJ0B U IPEACTABICHUS PE3YJIbTAaTOB
aHaJIM3a KOHKPETHBIX CUTYallUN;

- KOHCIIEKTUPOBaHNE IEPBOMCTOYHUKOB U YU€OHOM JTUTEPaTypHI;

- MOJIFOTOBKA K TEKYIIEMY, IPOMEKYTOYHOMY U UTOTOBOMY KOHTPOJIIO 3HAHUMH.

OcHOBHas 707151 CAMOCTOSITENIEHON paboThl 00YyUYAIOIIMXCSl TPUXOJUTCS HA MOATOTOBKY K IPAKTH-
YeCKUM 3aHATHSAM, TEeMaTHKa KOTOPBIX MOJHOCTHIO OXBAThIBAET cojep)kaHue Kypca. CaMocTosTeNnbHAs
paboTa 1Mo MOArOoTOBKE K MPAKTUYECKUM 3aHATHSAM 10 TUCHUTUTHHE «MEHEKMEHT) MpearoaraeT yMme-
HUE paboTaTh C MePBUYHON HH(POPMALIUEH.

10 KypcoBoii npoekT (padoTta)
Brinonnenue kypcoBoro npoekrta (paboThl) HE TPEAYCMOTPEHO YUEOHBIM IIIIAHOM.

11 IMepevyensb uHGpOPMANUOHHBIX TEXHOJIOTHH, HCIOJIb3yeMbIX NPHU OCYHIECTBJIEHUU 00pa3o-
BaTeJbLHOI0 Mpolecca Mo JAUCUMILIMHE, BKJIOYAs NepedyeHb MPOrPAMMHOI0 obdecrieyeHUsi U MH-
(opMaNIOHHO-CTIPABOYHBIX CHCTEM

11.1 Ilepeuensv ungpopmayuonnvix mexnono2uil, UCNOIL3YEMBIX HPU OCYULECHIBIEHUU 00PA30-
eamenbvH020 npoyecca

- 3JIEKTPOHHBIE 00pa30BaTEIbHbBIE PECYPCHI;

- MCIIOJIb30BaHUE CIIAN-TIPE3ECHTALNH;

- MHTEPAKTUBHOE OOIIEHHE C 00yYarolMMHCS W KOHCYJIbTHPOBAHHE IOCPEJICTBOM 3JIEK-
TPOHHOM ITOYTBHI.

11.2 Ilepeuensv npozpammnozo obecneuenus, Ucnoab3yemozo npu OCyuwecmeienuu oopazoea-
menvH020 npoyecca

[Tpu ocBOeHMM AMCIUTUIMHBI UCTIONB3YETCS JIMIIEH3NOHHOE ITPOrpaMMHOE 00ecTieueHue:

- TEKCTOBBIN penakTop Microsoft Word;

- naket Microsoft Office

— anekTpoHHble Tabaubl Microsoft Excel;

- Hpe3eHTalOHHBIN penaktop Microsoft Power Point.

11.3 Ilepeuens unghopmayuonno-cnpasoyHbIX Cucmem
- crpaBo4HO-TIpaBoBas cucteMa Koncynerant-mitoc http://www.consultant.ru/online
- crpaBo4HO-TIpaBoBas cuctema ["apant http://www.garant.ru/online

12 MaTtepuajibHO-TeXHHYECKOE 0O0ecnedeHue JUCHUTLTUHBI

- JUT TIPOBENICHUSI 3aHATHH JICKIIMOHHOTO THIA, NMPAKTUYECKUX (CEMHHAPCKHX) 3aHSATHMH,
TPYIIOBBIX U WHAWBHIYATBHBIX KOHCYIBTAIUH, TEKYIIIETO KOHTPOJISI M TPOMEKYTOUYHOM aTTecTanuu, Ne
7-405 ¢ koMIUIeKTOM yueOHOI Mebenu Ha 36 moCaJ0uHbIX MeCTa;

— JUTSL CAMOCTOSITENIbHOM paboThl 0O0yyaromuxcs - yuebnas ayautopus Ne 305, o6opyaoBas-
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Has 5 paboYMMHU CTAHIUSMU C JOCTYNOM K ceTH «/HTepHeT» W B 3JEKTPOHHYI HH(DOPMAIMOHHO-
00pa3oBaTeNbHYIO0 Cpely OpraHU3alMH, W KOMIUIEKTOM ydeOHOM MebOenu Ha 29 mocalovyHBIX MECTa;
yaeOHas ayauropust Ne 517, obopynoBanHas 8 pabo4nMu CTaHIUSAMHU C JOCTYIOM K ceTH «MHTepHET» U
B AJICKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CpeAy OpraHu3alu, 1 KOMIUIEKTOM yuyeOHOl Mebe-
JM Ha 12 mocago4yHbIX MeCTa;

- JI0CKa ayAUTOpHAs;

- npe3eHtauu B Power Point mo Temam kypca «MeHeKMEHTY;

— MYJIBTUMEANIHOE 000pyI0oBaHUE (HOYTOYK, TPOCKTOD).

25



