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1 Hean n 3aga4u y4eOHOM IMCHMILTHHBI

Ilenvto v3ydyeHusl UCIUILTUHBI SBISETCS (GOPMUPOBAHUE y CTYACHTOB KOMILUIEKCHBIX TE€OpE-
TUYECKUX W TPUKIATHBIX 3HAHUH MO0 BOIPOCAM YIIPABJICHUS MPOCKTaM M CO3JIaHUHM METOIMYECKON OC-
HOBBI (hOpMHUPOBaHMS MPO(PECCHOHANBHBIX KOMIETCHIINN B 0071aCTH MPOSKTHOTO MEHEKMEHTA; OBJIa-
JICHUE 3HAHUSIMH 110 OPTaHU3allui PadOThl KOMAH bl IIPOEKTA IS OCYIIECTBICHUS KOHKPETHBIX TIPOCK-
TOB; W3Y4YCHHE BHJOB I(PPEKTUBHOCTH WHBECTHIIMOHHBIX MPOCKTOB, METOJOB aHAIM3a U OICHKH HX
KOMMepuecKor 3(P(EKTUBHOCTH U MCCIIEIOBAHUE OCOOCHHOCTEH OIeHKH A(PPEKTUBHOCTH MPOEKTOB C
y4eToM (aKTOPOB PUCKA U HEOMPEACTCHHOCTH.

OcHOBHbIE 3a0auu Kypca:
— PacKpbITUE CYLIHOCTH U IPU3HAKOB IIPOEKTOB;
— 000CHOBaHME BO3MOXHOCTEN M OrPaHUYEHUN IPOEKTHOTO YIIPABJICHUS;
— HCCIIEJOBAHUE CONEPKAHUA KATETOPUU «IIPOCKT» KaK COLUATIbHO-3KOHOMUYECKOU CUCTEMBI;
— O3HAaKOMJICHHEC C IIOHATUCM JKXU3HCHHOT'O IHKJIA ITPOCKTA U BO3BMOXKHOCTAMU IIPUMCHCHUA (1)YHK-
[UH yIpaBJIeHUS MPOSKTaMHU Ha PA3JIMYHBIX dTANaxX UX pa3pabOTKU U peaTu3alii;
— PacKpbITUE METOA0B U HHCTPYMEHTOB CTPYKTYpPU3aLMH IPOEKTOB;
— PaccMOTpEHUE METOAOB M YCIOBUH 3((EKTUBHOIO YHPABICHUS KOMAHAOM IPOEKTa C y4eToM
(akTOpOB IpyIIOBOM IMHAMUKH;
— PacCMOTPCHUC OCHOBHBLIX IMMPUHIUIIOB, BUJIOB 1 MCTOAOB OLICHKHU S(i)q)eKTI/IBHOCTI/I ITIPOCKTOB,

— PacCMOTPETh POJIb PUCKA B IIPOCKTHOM YIIPABJIICHUH, ITOAXO0AaX W MCTOAAX aHaJIn3ad, OUCHKHU U

YIPABIICHUS PUCKAMU;
PacKpbITHE CYITHOCTH M BO3MOXXHOCTEH COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHUH yIpaB-

JICHUSA IPOCKTaMHU.

2 TpeGoBaHus K pe3y/ibTaTaM OCBOEHUS M CIUIITIHHBI

[Ipouecc n3ydenus AUCUUIUIMHBI HAlIPaBJieH Ha (POPMUPOBAHUE CIIECAYIOUINX KOMIETEHIINH!

VK-2 - CrocoOHOCTB yIpaBIIsTh IPOEKTOM Ha BCEX 3Tallax ero )KU3HEHHOTO LUKJIA.
[Inanupyemble pe3yapTaThl 00Y4YEeHHs NMPU W3YYEHMH TUCLUIUIMHBI, COOTHECEHHBIE C IJIaHUpYe-
MBIMHU pe3yJIbTaTaMU OCBOEHHs 00pa30BaTeIbHONW MPOTrpaMMbl, IPECTAaBICHbI B TAOIUIIE.

Tabnuma — [Inanupyemble pe3yabTaThl 00yUeHUS MPU U3YUYEHUU TUCIHUILTUHBI, COOTHECEHHBIE C TUTaHH-
pyEeMBIMH pe3yJIbTaTaMU OCBOCHHSI 00pa30BaTEILHON TPOrPaMMBI

Kon [Tnanupyemsbie pe- | Kon u HammenoBa- | [lnanupyemsrit peaynbtar | Kom moka-
KOMITETEHITUH | 3YJIBTaThl OCBOCHHUS | HUE WHIMKATOpa 0o0yJeHHS 3arens
0o0pa3oBaTeNnbHON | JOCTHXKEHUS OOIIIe- MO TUCIUTUTHHE OCBOCHUS
IIPOrpaMMBbI npodeccroHanbHOI
KOMITETCHITHH
YK -2 CrocoOHOCTh  yIpaB- U-1yk-2. Vmeer | 3HATH:
JIATE  TPOCKTOM  HA | ya3536aTHIBAT — CYHIHOCTb, NPHU3HAKU H
BCEX STAMaX €r0 KM3- | oo IpOeK- | OCHOBHBIE npuamunsl | 3(YK-2)1;
HCHHOTO [IUKIIA. Ta. YOpABJIEHUS  MPOEKTaMH
WJl-2ykz. Brageer | PM1 BHEIAPEHHI TEXHONO-
HaBbIkam peanuza- | TH9ECKHX,  TIPOZIYKTOBBIX
muE  mpoexta  ma | MHHOBALUMH WM OpraHisa-
Beex sramax  sxu3- | WAOHHBIX H3MCHEHHI. 3(YK-2)2;
HEHHOTO LHKJTA. — JKM3HCHHBIA IHKJI IPO-
€KTa U BO3MOXKHOCTH TIPHU-
MEHEHUs! (QYHKIHHI yrpas-
JICHHUS TIPOCKTaMU Ha pas-




Kon [Inanupyemsie pe- | Kom um HammenoBa- | Ilmanupyemsbiii pesynbratr | Kox moka-

KOMIIETEHIMH | 3yJIbTAaThl OCBOCHHS | HUE UHJIMKaTOopa o0yuyeHHs 3ares
00pa3oBaTENFHON | JJOCTHXKEHUS 00IIe- 0 IUCIMIUIAHE OCBOCHUS
IIPOrpaMMbI npogeccuoHaTbHON
KOMITETCHIIUH

JMYHBIX JTalax WX paspa-
GOTKH M pean3alym;

— npoueccel  ynpasnenus | 3(YK-2)3;
HpoeKTaMI/I, BXOJIHBIC pe-
CYpChl M PE3yJbTaThl Kak-
JIOTO TIPOIIecCa;

YMmern:

— NPUMEHSTh 3HaHHUS O
cymuoctd, npusHakax u | Y(YK-2)1;
OCHOBHBIX NpUHINTIAX
yIIpaBJICHUS POCKTAaMH
IOpyu BHEIPEHUH TEXHOJIO-
TMYECKUX,  MPOJYKTOBBIX
WHHOBALMI WIM OpraHu3a-
[IMOHHBIX U3MCHEHHI B Op-
raHax  TroCyJIapCTBEHHOM
BJIACTH W MECTHOTO Camo-
yIIpaBIICHUS;

— oueHuBath 3 dexTus-
HocTh mpoekTa ¢ yueroM | Y(YK-2)2;
(haxkTopoB pUCKa U Heompe-
JICTICHHOCTH M WHBECTHIIU-
OHHBIE KauyecTBa OTJEJNb-
HBIX (DMHAHCOBBIX HMHCTPY-
MEHTOB U O0TOMpaTh Hanbo-
nee 3¢ (HEeKTUBHBIE U3 HUX.

Baapners:
— Meromamu  u  uHCTpy- | B(YK-2)1;
MEHTaMH  3(PPEKTUBHOTO
yIIpaBJICHUS KOMaHJI01
MIPOEKTAa;

— ocroBHbME npuHimma- | B(YK-2)2;
MU, BHJAMH W METOJaMH
OLIEHKH  3((HEeKTUBHOCTH
MIPOEKTOB;

— noaxoxamn u meroxamu | B(YK-2)3
aHaJM3a, OLEHKU U YIpaB-
JICHHUSI PUCKaMU TIPH Pean-
3alluy POEKTOB.

3 MecTo THCHMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

VYyeOHast AUCUMITINHA « Y IpaBlIeHUE MPOEKTOM» OTHOCUTCS K 00s13aTEJIbHOM YacTH B CTPYKTYpe
OCHOBHOI 00pa3oBaTeIbHOI MPOrpaMMBbl.
3HaHMsI, YMEHUS U HaBBIKU, OJTYYEHHbIE 00YYarOIIMMHCS B XO/I€ U3YUEHHUs Kypca AUCLUILTUHB,
MOTYT OBITh MCHOJIB30BAHBI JJIS MPOXOXKICHUS MPEITUINIOMHON MPAKTUKH, a TaKKe Ul MOATOTOBKU
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BBIITYCKHON KBaTM(PUKAIMOHHON pabOTHI.

4 Coaep:xanue JUCHUNIMHBI
4.1 Temamuueckuit nian oucuunaunsl (3aounas popma ooyuenus)
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Tema 1: YmpasneHue npoeKkTamu: OCHOB-
P P 18 | 2] 1|1 16 13
HbIE MMOHATHS
Tema 2: DKOHOMHYECKHE aCHEKThI MPOEK-
p 17 | 2] 1|1 15 KC
Ta
Tema 3: BHemHsis U BHYTpeHHsAs cpena
yiP Perdl 7 | 211 15 KC
IPOEKTa
Tema 4: [IpaBoBbie hopMbl OpraHU3aIUU
OouzHeca U pa3paborka npoekToB. Dopmu- 18 2 1 1 16 I13, Tect
poBaHUE (PUHAHCOBBIX PECYPCOB MPOEKTA.
Tema 5: Ddbdexr u >3¢ghekTuBHOCTL pea-
JU3alUU TPOEKTa. YTIPaBICHHUE IPOEKT- 17 2 1 1 15 Tecr, P3
HBIMU PUCKaMHU
Tema 6: IInaHupoBaHue MPOEKTa: NEPAPXU-
Yyeckasi CTpyKTypa paboT, CeTeBOM aHaIu3 U 18 2 1 1 16 P3
KaJIeHJapHOE TUIAaHUPOBAHHE IPOECKTA
Tema 7: YnpaBieHHe KOMMYHHKAUUSIMH
IpoekTa. Jlorncrtuka mpoekTa U ynpasiie- 17 2 1 1 15 KC
HUE KOHTPAaKTaMHu
Tema 8: KoHTponp peanuszanuu MmpoeKTa.
VYnpaBieHne W3MEHEHUSIMH Tpoekra. 3a- | 18 2 1 1 16 P3
BEpILICHHE MPOCKTA.
3a4eT C OICHKOH 4 4
Beero | 144/4 | 16 | 8 8 124 4

*KC — koHKpeTHas cutyauus (keic-ctann)
4.2 Cooepicanue oucuuniunsl

Tema 1. YnpaBjieHue NpoeKTaMH: OCHOBHbIC IIOHATHSA

Jlexyust

Hctopuss pasBuTus ynpaieHMs MnpoekTamu. [loHsATue ympaBieHHs MPOEKTOM (IIPOEKT-
MeHeKMEHT). [IoHATHS «@IpoeKT» U «ympaBiieHue npoektamu». CoJepkaHue U CTPYKTypa MpOeKTa.
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HanpaBiieHHOCTh Ha JOCTH)KEHHE KOHKPETHBIX Leneld. KoopanHMpoBaHHOE BBINIOJIHEHUE B3aWMOCBS-
3aHHBIX JIEMEHTApHBIX padboT. OrpaHUYeHHOCTh pecypcoB. HemoBTOpuMOCTh M YHUKAIBHOCTh. MeTo-
JI0JI0THUS yIIpaBiieHUs TpoeKTaMu. CTaHJapThl YIPABJIEHUS IPOEKTaMHU.

OcHogHble noHAmMuUs membl: TPOEKT, YIpPaBIECHUE MPOEKTOM, paboThl, MakeT padoT, pecypchl,
CTaHJapThl YIIPaBJIECHUSI IPOECKTAMH.

Bonpocul ona camokonmpons
Ha3oBute nononHuTeNbHbIE XapAKTEPUCTUKHU TTOHITHS «IIPOCKT.
Jlaiite onpenesieHne NOHATUIO «IIPOrpaMMa U IPUBEANUTE IPUMEPHI IPOrPaMM.
JlaiiTe onpeneneHne TEpMUHY «yIIPaBICHUE IPOCKTaMU».
[lepeuncnure NoaCUCTEMBI YIIPABICHUS IPOEKTOM.

el AN

IIpaxmuueckoe 3ansamue
Bonpocul ona 06cyarcoenus:
1. Ilondarue ynpaBieHHs IPOEKTOM (IIPOEKT-MEHEKMEHT);
2. DyHKIMM yrpaBlIeHUs IPOEKTOM;
3. ®opMHpOBaHUE CUCTEMBI YIPABICHUS IPOCKTOM.
4.  Metoabl yIIpaBIeHUsI IPOCKTOM.

Bovinonnenue npakmuueckozo 3a0anus
3aoanue 1. Onpenenenue BUAOB U cep ACITEITHHOCTH MPEINPUATHS Ha 6a3e MPOEKTHOTO MOAXO0-
aa.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 2. JkOHOMHUYECKHE ACTIEKTHI IPOEKTA

Jlexyust

PasnoBumHOCTH, Kiaccupukamus U ocoOeHHOCTH MpoekToB. Kiaccudukamusi mpoekToB mo: oc-
HOBHBIM c(hepaM JesTeTbHOCTH; COCTaBYy U CTPYKTYpE; MacIITaly; JJIMTEIbHOCTH; CTENIEHU CI0KHOCTH.
DKOHOMMYECKasi MOJIETb ITPOEKTA.

OcHosHbie noHamusi memul. KiIacCU(PUKAIMOHHBIE TTPU3HAKH MTPOEKTOB, IKOHOMHYECKAsT MOJIENb
MIPOEKTA.

Bonpocul ona camokonmpons
1. Ilepeuncnute OCHOBHBIE KpMTEPHU KIACCU()HKALMU IPOEKTOB, 3HAYUMBIE [/ DKOHOMUCTA U

MEHEKEpA.
Yro Takoe Mera-npoektsl? [IpuBeauTe n3BECTHBIE BaM MPUMEPHI.
YT0 Takoe MHHOBALIMOHHBIE MPOEKTHI?

o

Kakne IMPOCKTHI Bbl MOXKCTEC BBIACIIUTE IO KPUTCPUIO CTCIICHU OXBaTa UMHU O3TAllOB MHHOBAI[MOH-
HOTO TIpoiiecca?

Ilpakmuueckoe 3anamue
Bonpocwi 0na 0b6cyarcoenus:
Krnaccudukanys 6a30BbIX NOHATUH YIIPaBJIEHUS IPOEKTAMU;
PazHoBuaHOCTH, KiIaccu(UKAlIMs THUIIOB POEKTOB;
3. TpuBemute KimaccuuKamuio MPoeKkToB. /s KakIoro BHIa MPOEKTOB MPHUBEIUTE TpPUMEDP U3
OKpy»karolen Bac )ku3Hu.
4. K kakoMy BUI0B IpoeKTOB Bbl ObI 0THECH:
— TPOEKT NEepecTPOKH CUCTEMBI BbIclIero oopasosanus B Poccun;
— TpoekT ¢puHaHCOBOM cTabunu3anuu Poccun;
— 3aIlyCK MEXIUJIAHETHOM CTaHIIMU JUIS BBICAJIKHU YeroBeka Ha Mapce;
— IPOEKT CTPOUTENbCTBA upamu B JlpesHem Erumnre;

N
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MIOCTPOMKA TAYHOT'O I0MA.

Buinonnenue npakmuyeckoeo 3a0anus
3aoanue 1. Keiic-ctanu «BHeapeHre aBTOMaTU3UPOBAHHON CUCTEMBI YIIPABJICHUS ONEpaIliOH-
HOM nesitenbHoCcThiO Komnanuu Todd Pacific Shipyardsy.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 3. BHenHsisi ¥ BHYTPeHHSISI Cpela MPOeKTa

Jlexyust

[Mpoekt kak cucrema. CUCTEMHBIN MOIXO K yIpaBieHuto mpoekramu. Llenu nmpoekra. Tpebosa-
HUS K MpoeKTy. OKpyKeHUE MPOEKTa. YYaCTHUKHU MpoekTa. Ku3HeHHbIH HUKI npoekrta. CTpyKTypa
IIPOEKTA.
OcHogHbie noHsamus memul. 1IeNU IPOEKTa, OKPY>KEHUE MPOEKTA, )KU3HEHHBIHN LIUKII TPOEKTA.
Bonpocul ona camokonmpons:
OO0bscHUTE, TOYEMY BaXKHO JOOMBATHCS COTIIACOBAHUSI MHTEPECOB BCEX YYACTHUKOB MPOEKTA.
Hcxonst, U3 KakuxX KpUTEPUEB MOXKHO BBIIETATH (Da3bl )KU3HEHHOTO IIUKJIA TTPOEKTa?
3. Kakumu npeumymiectBamu 001a/1al0T pa3Hble TUIIBI OPraHU3AUOHHBIX CTPYKTYP, B paMKax KO-

TOPBIX MOXKET OBITh peaan30BaH MPOEKT?

N

Hpakmuqecme 3anamue

Bonpocwi o5 06cysicoenus.:

1. Tloyemy K yHpaBIEHHIO MPOEKTAMH NMPUMEHUM CHCTEMHBIN IMOAXOJ, a CaM MPOEKT MOXKHO
paccMaTpuBaTh KaK CIOKHYIO CHCTEMY?

2. B uem 3akiroyaeTcsl BAXKHOCTh MPaBUIIBHON MOCTAHOBKH Iieiiel nmpoekta? KakuM KpuTepusM
9TH IEIN TOKHBI OTBEYATh?
[lepeuncnure BHENIHKUE (DAKTOPHI, OKA3BIBAIOIINE BIUSHUE HA TPOEKT.
[lepeuncnure QyHKIMH, KOTOPHIC BBITOJHSIOT YYACTHUKH MPOCKTA HA PA3HBIX CTAIUAX €0
YKU3HEHHOTO0 1Hkia. Kak MeHstoTes pyHKIMY B 3aBUCUMOCTH OT (pa3bl mpoekTa?

~ow

Bbll’lOJlHeHue npakmuquKoeo SClaClHl/l}l
3aoanue 1. Kevic-ctagu «OXTa-TIEHTPY.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 4. [IpaBoBble (popMBbI Opranusanuu 0usHeca u padpadorka npoektos. ®opmupoBa-
HHe (UHAHCOBBIX PECYPCOB NPOEKTA.
Jlexyust
IIpaBoBble (HOpPMBI WHCTUTYLHOHATU3ALMM MpeanpuHuMareneid. J[oroBopHoe peryimpoBaHHUe
MIPOEKTHOM JeATeIbHOCTH. JIOrOBOpBI KOMMEpPUECKOW KOHIleccuu U (ppanuyaii3uHra. JJoroBopsl mpocTo-
IO TOBAapHUIIECTBA U O COBMECTHON AeaTenbHOCTH. COBpeMeHHbIE OpraHU3allMOHHO-TIPaBOBbIE (POPMBI
peanu3aluy BEHYYPHBIX WHBECTHIIMOHHBIX IPOEKTOB B Poccun. Onenka crouMocTu npoekra. [lnanu-
poBaHUe 3aTpar 1o NpoekTy (OrokeTrpoBanue). PUHAHCHPOBAHUE 3a CUET BHIMYyCKa akiuid. [lonro-
CpoYHOE J0JaroBoe (GuHaHcupoBaHue. [lpyrue ucTouyHukd (pUHaHCUPOBAaHUS MPOEKTOB. KOHTposb BbI-
MIOJTHEHHUS TUIaHa U YCIOBUN (PMHAHCUPOBAHMSL.
Ocnoénble noHAMUA membl: JIOTOBOP, KOHIIECCUS, (paHYal3uHT, JIM3UHT, T'OCYIapCTBEHHO-
YaCcTHOE MapTHEPCTBO, OI0/PKETUPOBAHHUE, HCTOUHUKU (PMHAHCUPOBAHUS IIPOECKTOB.
Bonpocul ona camokonmpons:
1. OOBsicHUTE, KaKyIO POJIb UIPAET JTU3UHT B (PMHAHCUPOBAHUU IIPOEKTOB.



2. B geM 3aKiIroyaroTcs crenuuuecKue 0COOEHHOCTH MPOEKTHOro (punancupoBanus? C Kaku-
MH TPYAHOCTSIMH MOKET CTOJIKHYTHhCS WHUIMATOP MPOEKTA IIPU OPTaHU3alNU MPOEKTHOTO (PMHAHCHPO-
BaHUS?
3. Kakyto ponb MrpatoT peBH3HMHU NIPH KOHTPOJIE BBINOJIHEHUS IUTaHa (uHaHcupoBanus? B gem
CYIIHOCTb OIO/IPKETHOTO KOHTPOJISA?
IIpakmuueckoe 3anamue
Bonpocwi 0na 06cyarcoenus:
1. C mnomMompi0 KakhX METOJOB MOXKHO OLEHHTh CTOMMOCTH IPOEKTHBIX pabotr? Kakwue
BO3HUKAIOT MPOOJIEMBI IPY UCTIOIB30BAHUH KaXKI0TO U3 MOIX0/I0B K OLIEHKE CTOUMMOCTH?
2. Kakywo pomp urpaer OMO/pKeT B IUIAHUPOBAHWUM IPOEKTa W ympaBieHun uMm? Kaxumun
METOJIaMU OCYIIECTBISIETCS (OPMUPOBAHUE OFOKETA MPOCKTA?
3. Kak opranusyercst puHaHCHpOBaHUE MPOEKTA?
4. Tlepeuncnute, Kakue HMCTOYHUKM (pUHAHCHpOBaHUS mpoekTra Bwl 3Haere. B yem mpe-
MMYILECTBA M HEIOCTATKH MCIIOJIL30BAHUS COOCTBEHHBIX M 3a€MHBIX HCTOYHUKOB (DMHAHCHPOBAHUS?

Bovinonnenue npakmuueckozo 3a0anus
3adanue 1. XapakTepucTUKa HCTOYHUKOB (PMHAHCUPOBAHUS MTPOCKTOB.
3aoanue 2. CpaBHUTENbHAsA XapaKTEpUCTUKA OPraHU3allMOHHO-IIPABOBLIX (opM OM3Heca Ma-
JIOTO ¥ CPEJIHETO MPeIIPUHIMATEIbCTBA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 5. Dddext U 3pPeKTUBHOCTL pean3alvu NPOeKTAa. YNpaBjeHHe NMPOEKTHBIMU
pHCKaMH
Jlexyust
WHuBecTULIMOHHBIE TPOEKTHl. DPHEKThl U MHIUKATOPHI YCIEUIHOCTH peaau3aliu MmpoekTa. D¢d-
(EeKTUBHOCTH pean3alyy MpoeKTa u ee Buabl. OneHKa IKOHOMHYECKOH 3(h(heKTUBHOCTH MpoOeKTa: 00-
e noaxoael. OCHOBHBIE METO/bI MHBECTULIMOHHBIX pacueToB. [ToHsITHE prcka U HEONPEAEIEHHOCTH.
Krnaccudukanus npoekTHbix puckoB. CUcTeMa yIpaBieHUs NPOEKTHBIMU pUcKaMu. OCHOBHBIE MTOIXO-
bl K OLIEHKE pucKa. MeToibl yrpaBieHus! pUCKaMHu.
Ocnognbie nousmusi memvl: WUHBECTUIIUN, UHBECTULIMOHHBIA NPOEKT, 3PPEKTUBHOCTh peann3a-
IIUH [TPOEKTA, BUBI 3PPEKTUBHOCTH MHBECTULIMOHHBIX MPOEKTOB, PUCK, KJIaCCU(UKALIHS PUCKOB.
Bonpocwl ona camoxonmpons
1. TIpuBenute nepedyeHs UCXOAHOM MH(DOpMaIK, HEOOXOAMMOIL J1 aHanu3a 3¢pPeKTUBHOCTHU MPO-
eKTa.
Yto Takoe «IeHEKHbIE TOTOKU IPOEKTa»?
Jls yero He0O6XOAMMO NPOBEACHHUE OLIEHKU YPPEKTUBHOCTH MTPOEKTOB?
Opranuzanus paboT Mo aHaJIU3y PUCKOB MPOEKTA.
Knaccudukanus puckos.

akrwn

Ipaxmuueckoe 3ausimue
Bonpocwi o5 06cyaicoenus.
HazoBuTe OCHOBHBIC TPUHIIMIIBI OIEHKH Y((HEKTUBHOCTH.
Uro Takoe 3¢ (HEeKTHBHOCTH HHBECTUITUOHHBIX TIPOSKTOR?
[Tepeuncnure OCHOBHBIE MTOKa3aTeNu dPPEKTUBHOCTH MTPOCKTOB.
OmnpeneieHre prucka U HeOTPECICHHOCTH.
PaccMoTpenune MeTo10B yrpaBiIeHHs PUCKOB.
OreHKa PUCKOB: KOJIMYECTBEHHBIC W KAYSCTBCHHBIC METOIBI U MIX aHAJIH3.

ogakrwdE

Bovinonnenue npakmuueckoz2o 3a0anus
3aoanue 1. TectupoBanue
3aoanue 2. Pemenue 3amau.



Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 6. Il1aHupoBaHMe NMpPOeKTA: HMepapXuyecKasi CTPYKTypa paloT, ceTeBOil aHAIN3 U

KaJIeH/1apHoe IUIAHNPOBAHUeE MPOEKTA.

Jlexyus
OcHOBHBIE 33]1a4¥ TUTAHUPOBAHMS TTpoekTa. Mepapxudeckas cTpykTypa pabot npoekra. OyHKIUN

CCTCBOI'0 aHain3a B IJIAHUPOBAHUU IIPOCKTA. Ananus KPUTHUYCCKOI'O ITyTH. Onpe;[eﬂeHI/Ie JJIIUTEIIbHO-
CTH TPOEKTa TPH HEOINpPECICHHOM BPEMEHH BBIMOJIHEHHUS omepanuii. Pacnpenenenue pecypcos. Pas-
paboTka pacrnucaHus MPOEKTa.

OcHogHble NOHAMUS MeMbl. IJIAHUPOBAHUEC ITPOCKTA, pa6OTBI, HaKeT pa60T, CCTEBOC IJIaHUPOBA-

HHUC, MCTO/JIbI CCTCBOT'O IIJIAHUPOBAHUA, KaJIeH[[apHBIfI IIJIaH IIPOCKTA.

Bonpocwi ona camoxonmpons

1.
2.
3.

o oA

PoNbE

[lepeuncnure, Kakue 3a/1a4u pemIacT IIAHUPOBAHUE ITPOCKTA.

[lepeuncnure, KaKue Tarbl BKIIOYACT B ce0s CTaHIapTHAs MPOLEAypa IIIaHUPOBAHMUS.

3ayeM HY)KHO OCYILIECTBIIATh AEKOMIIO3ULIMIO ITpoekTa? Ha Kakux mpUHLUIAX OHa OCYLIECTBIIs-
ercs?

Ha ocHOBe Kakux KpUTEpHEB MPOBOANUTCS pa3OMEeHUE MMPOEKTa Ha 33a4H U MAKEThI padoT?
Kakyro naopmanuro nomken cogepxarp cioBaps WBS?

[lepeuncnure, kakue (GyHKIMU BBIIONHSIOT B IUIAHUPOBAaHMWHU INPOEKTA CETEBOE, KaJICHIAPHOE
TUTAHUPOBAHHE.

Ha ocHOBaHUM, KaKHX METO/IOB OCYIIECTBIISICTCSl CETEBOE M KaJICHJapHOE TUIAaHWPOBAHUE TPOCK-
Ta?

OOBscHUTE, KaKYI0 POJb UIPAeT ONpEeNCHHE KPUTUUYECKUX ONepaluil U KpUTHYECKOIO MyTH
MIPOEKTA.

Kakue BubI pe3epBOB MOKHO ONPEAEISATh P IIAHUPOBAHUY MTPOEKTa?

Ilpaxmuueckoe 3anamue

Bonpocwi o5 06cysicoenus.
[TonsiTve ¥ MpeqHA3HAYCHHE CTPYKTYPHOH IE€KOMITO3UIIUHU pabOT MPOEKTa;
CHCTEMHBIH MTOAX0]T K CTPYKTYPHOU JIEKOMIIO3UITNH pa0dOT MPOCKTA;
Dransl U paBuiia pa3pabOTKH CTPYKTYPHOH JAEKOMITO3UIIMU PabOT MPOEKTA.
[Tepeuncnure, kakue (HYHKIUU BBHIMOIHSIIOT B IUIAHUPOBAHWH MPOEKTa CETEBOE, KaJICHIAPHOE
TJTAaHUPOBAHHUE.
Ha ocHOBaHMM, KaKMX METOJIOB OCYIIECTBIISETCS CETEBOE M KAJICHIAPHOE TUIAHUPOBAHUE MTPOCK-
Ta?
OOBsICHUTE, KaKyI0 POJIb UTPACT ONPEISIICHUE KPUTUYCCKUX OINEparii 1 KPUTHIECKOTO TTyTH
MIPOEKTA.

Kakwue BUIBI pe3epBOB MOXHO OTIPEICIIATH MPH IJIAHUPOBAHUU ITPOCKTA?

Buvinonnenue npaxmuuecxkoeo 3a0anus

3aoanue 1. CTpyKTypHu3anus NpoeKTa.
3adanue 2. Tloctpoenue cereBoro rpada «bromxer npoexTa.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 7. YnpasieHne KOMMYHMKALUSIMH NpoeKTa. JIorucTuka mpoekra M ynpabJieHHe

KOHTPaKTaMMU.

Jlexyust
Ponp xommyHukauuii B npoekrte. [lnanupoBanue ynpaBieHuss KOMMyHUKauusMu. KommyHuka-

[IUOHHBIE TEXHOJOTHUU. YTIpaBJICHUE OKHIAHUSIMH CTEHKXOJIepoB mpoekTa. KOHMIMKTE U UX paspe-



nieHre. TUIbl KOHTPAKTOB B MPOEKTHOW JeATenbHOCTH. OpraHu3anus NOAPsSIHBIX TOProB. YIpaBie-
HUE 3aKyIIKaMHU IIPOEKTa.

OcHosHble NOHAMUSL MeMbl: KOMMYHUKAIIUA B IMIPOCKTC, KOMMYHUKAIUOHHBIC TCXHOJIOTHHU, TOP-

I'l, KOHTPAKThI B HpOCKTHOﬁ JCATCIIBHOCTH.

N

ok

> ow

SRl

Bonpocul ona camokonmpons

[lepeuncnure, 4TO BXOAUT B COCTaB KOHKYPCHOW JOKYMEHTAIMH /JI1 yYaCTHUKOB TOPrOB.
Kakumu kputepusiMu ciieyeT pyKOBOJCTBOBATHCS MPU BbIOOPE MOCTABIIUKOB AJIsl TpoeKTa?
Ha ut0 crnepyer oOpamaTh BHUMaHHE MIPU IPUEMKE PE3yIbTaTOB padOT U MPOAYKIUH B LENIAX
HaWIy4IIero o0ecrnevyeHus npoeKkTa pecypcamu?

Kak yuutsIBaroTCs 05KUJaHUS CTEUKXOJIEPOB IIPU YIPABIEHUU KOMMYHUKALUSIMHU [IPOEKTa?

B uem 3akitouaeTcsi CyIIHOCTh CTpPATETHH YIpPaBlICHUS KOH(IMKTaMU, U KaKOBa €€ POjib IS
YCIEIHOr0 MHHOBALIMOHHOI'O MEHEIPKMEHTA?

HazoBuTe OCHOBHBIE TUIIBI CTPATErHi yIpaBIeHUS KOHPIUKTaAMH.

Kakne meToap! MOTYT OBITH TPUMEHEHBI ISl peaTu3allii KaKI0H CTpaTeruy U HACKOJIBKO Iielie-
c000pa3HO NPUMEHEHHUE TOr0 WM UHOTO MeToaa?

Ipaxmuueckoe 3anamue
Bonpocwt ons ob6cyscoenus:
Kakyio ponb urparoT JAOroBOpHbIE OTHOLICHHS B YIpaBieHUU MpoekTamu? Kakumu Tunamu
KOHTPAKTOB MOTYT OBITH OTICAHBI OTHOIIICHHUSI YYACTHUKOB TPOCKTA?
Kak ¢opmupyercs 1ieHa paboT B KaKJOM U3 TUIIOB KOHTpakTa? ONUIINTE TOCTOMHCTBA U HEJO-
CTaTKH IIEHOOOpa30BaHUs B Pa3HbBIX TUITAX KOHTPAKTOB.
[Touemy noApsiIHBIE TOPTH SBIISIOTCS BAKHBIM 3JIEMEHTOM YIIPABJICHUS KOHTPAKTaMH ?
Kakyro ponp urparor KoMMyHUKaIuu B mpoekte? UTo Heobxoaumo caenath MEHeIKepaM IIpo-
eKTa JJIs yIpaBiIeHHUs] KOMMYHHUKAIUIMU?
Kaxkue paznensl BKiro4aeT B ce0s mj1aH KOMMYHUKAIUK TpoeKTa?
Kak B HEM oTpaxaroTcsi TpeOOBaHUS YUaCTHUKOB MpOeKTa K HHpopMaIuu?
Kakuve TexHOJIOruM UCIONIb3YIOTCS TIPU YIPABJICHUH KOMMYHUKausaMu mipoekta? [louemy mst
YCTENTHOTO YIPaBIIEHUs HEOOXOUMBI Pa3HbIe TEXHOIOTHH?

Bovinonnenue npakmuueckoeo 3a0anus
3aoanue 1. Keiic-ctanu «YnpasieHre KOHQIMKTaMU [IPH peau3allii HAyYHbIX IPOEKTOBY

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 8. Konrpoab peanusanum mpoekra. YnpasijieHHe M3MeHEHHUSIMH NpoeKTa. 3aBepiie-

HHUe MPoeKTAa.

Jlexyus
Kontponbs npu peanuzanuu npoekta. MOHUTOPUHT NMPOEKTA. YIPaBIE€HUE U3MEHEHUSIMU. Y IpaB-

neHue koHpurypamnueil. daza 3aBepuieHUs MPoeKTa. 3aKpbITUE KOHTPAKTOB mpoekTa. [loctaynuT npo-
exTa. OCHOBHBIE IPOTrPAMMHBIE MPOAYKTHI B YIIPABJIEHUHU IIPOEKTAMHU.

OcHOBHbLE NOHAMUSL MEeMbL: KOHTPOJIb ITPOCKTAa, MOHUTOPHHT ITPOCKTA, UBMCHCHUS B IIPOCKTE, I1O-

CTayIuT NMPOEKTa, IPOrpaMMHbIE MPOIYKTHI B YIIPABICHUHU MPOECKTAMHU.

=

~ow

Bonpocbi 013 camokonmpons:
[Touemy B x0/1e peann3aluy NpOeKTa HEU30EKHbI H3MEHEHUS?
Kak cooTHOCHTCS cucTeMa yrpaBieHUsI U3MEHEHUSIMH U CUCTeMa YIpaBlieHHUs] KOHpUTypaiuen
npoekra?
[Tepeuncnure, kKakue pa3aesbl BKIOYAET B €051 UTOTOBBIN OTYET 110 MPOEKTY.
Kakwue npouenypsl Hy>KHO BBIITOJIHUTb, YTOOBI 3aKPHITh KOHTPAKTHI TPOEKTa?
IToueMy BaskeH OCTAayIUT IPOEKTA, HA PEIICHNE KaKUX 3a]a4 OH HallpaBJIeH?
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6. KakoBa poib mporpaMMHBIX MPOIYKTOB B yIpaBiieHUH Mpoektamu? Kakue nmpuHIMIBI HEOOXO-
MO YYMTBIBATh IPU BbIOOpE MPOrpaMMHOI0 MPOIyKTa?

Ilpakmuueckoe 3ausamue
Bonpocul ons 06cyacoenus:

OOBsCHUTE, KaKyI0 POJIb UTPAIOT KOHTPOJIb U MOHUTOPHUHT B PEAIM3aIlMN ITPOCKTa

[lepeunciure, KAKUMU METOJAMU MOKHO OCYIIECTBUTH KOHTPOJIb HCTIOJTHEHUS ITPOCKTA.

3. KT0o nmomxkeH ocylecTBISAT, MOHHUTOPUHT peajau3anuu npoekra? B3aumopaeicTBue moueneit u
METOJIOB MPUHSATHUS YIIPABICHUECKUX PEIICHHIA.

4. OOBsCHUTE, B YeM 3aKJIFOYaeTCs poib (a3wl 3akpbiTus npoekta? Kak 3ta ¢aza MOKeT MOBIUATH
Ha 3()(PeKTUBHOCTH TEKYIIETO U OyIYIIUX MPOSKTOB KOMITAHUH.

5. Tlodemy mpaBWIBHOE 3aKPHITHE MTPOCKTAa OCOOCHHO BaKHO JIJISI MPOEKTOB, KOTOPHIE 3aBEPIIAIOT-
Csl JOCPOYHO BCIIEACTBUE HETOTYUYEHUS 3alNIAHUPOBAHHBIX PE3YyIbTaTOB?

™=

Buvinonnenue npaxmuuecxkoeo 3a0anus
3aoanue 1. Penienue 3amaun.
Jlumepamypa. [1]; [2]; [3]; [4]; [5]-

5 YuyeOHO-MeTOoAu4YeCcKOe o0ecTieyeHue IVIs CAMOCTOSITeIbHOI padoThl 00y4arOIIUXCS

B niennom BHeaynuTopHas caMocToATENbHAs paboTa CTyJEHTa IPU U3yYEHUH Kypca BKJIIOYAeT B Ce-
0s1 cneayroue BUIbI padoT:

— mnpopaboTka (M3y4eHne) MaTepPHaJIOB JICKIIH;

— YTeHME U IpopaboTKa peKOMEHA0BAHHON OCHOBHOM U JIONIOJHUTENIbHOM JIUTEPaTypHl;

— TOJrOTOBKA K NIPAaKTUYECKUM (CEMUHAPCKUM) 3aHATHUSAM;

— TIOUCK M npopalboTka MaTepuasioB U3 HTepHeT-pecypcoB, NEPUOANYECKOH MeyaTy;

— BBINOJIHEHHE JOMAIIHUX 33J]aHUi B (pOpMe TBOPUECKUX 3a/laHUi, KeHc-CTaau, J0KIa 0B,

— IOATOTOBKA NPE3EHTALUI IS WIUTFOCTPALUK JTOKJIA/I0B;

— BBINOJIHEHHE KOHTPOJIBHOM paboThl, €CIIM MPETyCMOTPEHa y4eOHBIM IUIAHOM JMCLUTUINHBI;

— TOATOTOBKAa K TEKYIIEMY M HMTOTOBOMY (IIPOMEXYTOYHAs aTTECTallMs) KOHTPOJIO 3HAaHUI 1O
mucturinae (auddepeHpoBaHHbIA 3a4eT).

OcHOBHast 10/ CaMOCTOSITEIbHOM PabOThl CTY/IEHTOB MPHUXOIUTCS HA MPOpPadOTKY PEKOMEH]0-
BaHHOM JINTEPATYpHI C 1IEJIbI0 OCBOCHHSI TEOPETUYECKOTO Kypca, MOATOTOBKY K MPaKTUYECKUM (CEMHU-
HapCKHUM) 3aHATHUSAM, TEMAaTHKa KOTOPBIX MOJIHOCTBIO OXBAaTBIBAET cojep)kaHue Kypca. CaMOCTOSTENb-
Hasi paboTa Mo MOJArOTOBKE K CEMHUHAPCKUM 3aHATUSAM IpeArojaraeT yMeHue padoTaTh ¢ MepBUYHON
uHpopmanuei.

6 ®oH/ OLEHOYHBIX CPEACTB /IS NMPOBeJIeHUs MPOMEKYTOYHOH aTTecTanMu 00y4YarouXcs
M0 AUCHHIJIHHE
6.1. Cmpykmypa ¢ponoa oyenounwix cpeocma
@DOHJ OLIEHOYHBIX CPEACTB JJISl IPOBEACHUS TPOMEXKYTOUHOM aTTecTaluy o0yJaroumxcs 1no Jauc-
LUIUTMHE «YTpaBiIeHue MPOEKTaMI MPeJICTaBlIeH B MPUIOKEHUH K paboueil mporpaMme JTUCIHUITITMHbBI
U BKJIIOYAET B ceOsl:
— TepedyeHb KOMIETEHIUH ¢ yKa3aHHEeM 3TanoB UX (JOpMUPOBaHUS B MPOLIECCE OCBOCHUSI 00pa3o-
BaTeJIbHOW IPOTPaMMBl;
— OIMCaHHWe MoKa3aTtejieil 1 KPHUTCPHUEB OLICHUBAHUA KOMHeTeHHI/Iﬁ Ha pa3jIMYHBIX 3Talax ux q)Op-
MHPOBAHUA, OITMCAHUEC HIKAJI ONCHUBAHUA
— THIIOBBIE KOHTPOJbHbIE 33JJaHUs WIM MaTepHajbl, HEOOXOUMBbIE /Ul OLIEHKU 3HAHWM, YMEHHH,
HaBBIKOB U (WJIM) OMBITA JIESTETbHOCTH, XapaKTePU3YIOIIUX dTarbl ((OpMUPOBAHHS KOMIETEHIINH;
—  MCETOAUYCCKHEC MAaTCPHAJIbI, OITPCACIIAIOIINEC IMTPOUCAYPhI OICHUBAHUA 3HaHHI>1, YMCHHﬁ, HaBBbIKOB
U (WJIK) OIBITA AESITENbHOCTH, XapaKTEPU3YIOIIUX 3Talbl (OPMUPOBAHUS KOMIIETEHIIUH.
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6.2. Bonpocwl 012 nposedenus npomedxcymounon ammecmayuu no oucuuniune (Ougghepenyupo-

CoNoR~LNE

6aHHbLIL 3auem)

[TonsiTHE POEKT U CYTh YIPABJICHUS IPOCKTaAMHU.

JKW3HEHHBIN ITUKII IPOEKTA.

Krnaccudukanus THTIOB MPOEKTOB.

Y4acTHUKH NPOEKTA.

Komanpga mpoexra.

MeTo/b1 yrpaBiaeHuUs: IPOEKTOM.

Paznenenue npoekra Ha (a3bl.

CereBoe maHupoBaHue MpoeKTa. MeTo1bl CEeTeBOro IIaHUPOBAHMUS.
Kanennapuoe mianupoBaHue 1Mo METOY KPUTHUECKOTO MYTH.

. PecypcHoe nianupoBaHue NIPOEKTA.

. bropkerepuBanue npoekra.

. JIOKyMEHTHPOBaHUE IJIaHA IIPOEKTA.

. YIIpaBieHue pUCKaMH IIPOEKTA.

. TexHUKO-?KOHOMHUYECKOE 00OCHOBAHUE MPOEKTA.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

buznec-mnaH.

VYrpaBineHue nepcoHaIoM MNPOEKTa.

VYnpaiieHue MaTepuanbHO-TEXHUYECKUMU PECYPCaMU IIPOEKTA.
OcHoBHbIE METOBI (PMHAHCUPOBAHUS TPOEKTOB.

VYnpaiieHue CTOUMOCTbBIO IPOEKTA.

VYrpaBneHue BpeMeHEM ITPOEKTa

VYnpaiieHue Ka4eCTBOM IIPOEKTA.

DKOJIOrMY€ecKasi HKCIEepTU3a: OCHOBHbBIC IOHATHUS U IPUHIIUIIBL.
OcCHOBHBIE IPUHIIMIIBI OIICHKH 3P (HEKTUBHOCTH WHBECTULIMOHHOTO MTPOEKTA.
OcHoBHbIE TIOKa3aTeNn OLIEHKH () (PEKTUBHOCTH MPOEKTA.
KoHTposb nenonHenus npoekTa.

OyHKIMOHATBHBIE 00JIACTH YIIPABICHUS TPOCKTOM.

Or1ieHKa CTOUMOCTH TTPOEKTA.

bropxeTrpoBanne npoexra.

MeTo/1bl CTOMMOCTH MPOEKTA.

VYnpaBneHue u3MEHEHUSIMU ITPOEKTA.

7 PexoMeHyemasi iuTepaTypa

7.1 Ocnoenasa numepamypa
Tpouxkuii, M. Yopasnenue npoekramu : yueobHoe nocooue / M. Tpoukuit, b. I'pyda, K. Oronexk.
— MockBa : ®unaHcwl U ctatuctuka, 2011. — 304 ¢. — ISBN 978-5-279-03044-6. — Tekcr :
AJICKTPOHHBIN //  DNEKTpOoHHO-OMOMMoTeyHass cucremMa «Jlamp» : [caiit]. — URL:
https://e.lanbook.com/book/5370
VYnpasnenue npoektamu: yued. mocodue:/ .M. Mazyp, B.Jl. llanmupo, H.I'. Onpaeporre; mox
pen. mpod. .. Masypa.- 3-e u3a..- M.: Omera-JI, 2005.-664c.-323k3.

7.2. [lononnumenvnas 1umepamypa
VYnpasnenue npoektaMu: yuyeOHoO-MeToa. komiuieke/ ®dex. areHTCTBO Mo 06pas., [OY Bbicml.
mpod. obpas., Yal'V.- Yaesuosck: Yal'V, 2006.-75c¢.-10 k3.
VYmpagienue nmpoektamu: yueod. mocooue:/ 3apenkoB B.A.- 2-¢ uzn..- M., CI16.: ACB: CIIoT'A-
CV, 2006.-312¢.-7 3Kk3.
bnay, C.JI. MaBecTumonusrii ananus : yaeonuk / C.JI. bnay. — Mocksa : PTA, 2012. — 174 c.
— ISBN 978-5-9590-0383-8. — Tekcrt : a51eKTpOoHHBIH // DNeKTpOHHO-O0MONINOTEeYHas cUCTeMa
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«Jlanby : [caiit]. — URL: https://e.lanbook.com/book/74086

8 Ilepeyenn pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH « UHTEepHET»

Wznarensckas rpymma «Jlemo Cepsucy - http://www.dis.ru/library/manag/archive/

busnec-kuura - http://www.bizbook.ru

Hayunas sunmxkionenus - http://www.book-science.ru

. Bcem, xro yuuTcs: 0030phl CalTOB, YYEOHUKH IO OKOHOMHUKE U  YIPABICHUIO —
http://www.alleng.ru

5. Caiir «KopropaTuBHblii MeHemxkMeHT». HoBocTth, myOnukanuu, bubmuorexka ympaBieHus -
http://www.cfin.ru

6. ®enepanpHbIA  OOpa3oBaTenbHBIA  mopTan  «OKoHOMHKA, Cormornorusi, MeHEIKMEHT -
http://www.ecsocman.edu.ru

7. DOnektpoHHOo-OmOmMoreuynas cucremMa «JIAHb»: [Dnextponusii pecypc]. - Pexum mocryna:
http://e.lanbook.com/

8. DnektpoHHO-OMOMMOTeUHas cuctema «eLibrary»: [Dnexkrponnsiii pecypc]. - Pexum mocryna:
http://www.elibrary.ru

el N

9. DOmnekrtponHas Oubmmoreka mucceprammii PI'b: [DnektponHsli pecypc]. - Pexum nmocryma:
http://www.diss.rsl.ru
10. Dnekrponnass Oubmmoreka GrebennikOn: [Dnekrponsblii  pecypc]. - Pexum  mocryma:

http://grebennikon.ru/

9 Meroauyeckue yKazaHus J1Jis1 00y4alomMXCsl M0 OCBOCHHIO TN CHUILIMHBI

Mertoauka npenojaBaHus JaHHOW JIUCHMIUIMHBI HpPEANoiaraeT YTeHHE JIeKUUH, IpoBeleHUe
MIPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH, TPYIIIOBBIX U UHAUBUAYAIbHBIX KOHCYJIBTALUN 110 OTAEIbHBIM
(Haubosnee CIOXKHBIM) cIielUpHUecKuM IpobiemaM AUCUMIUIMHBL [IpegycmMoTpeHna camocTosiTenbHast
paboTa CTYICHTOB, a TAKXKE MPOXOKIACHUE aTTECTAIIMOHHBIX UCTIBITAHUN MTPOMEKYTOUHON aTTECTAIUH.

Jlekyuu TIOCBAIIAIOTCS PACCMOTPEHHIO HamboJiee BaXKHBIX KOHIENTYaJbHBIX BOIPOCOB:
OCHOBHBIM TIIOHATUAM,; YIIPABJIICHYCCKHUM TCXHOJOIUAM, MNPHUMCHACMBIM Ha MNIPOU3BOACTBCHHBIX
NPEINpUATHIX, OLeHKe UX 3((GEKTUBHON pean3alum; 00CyKICHNUI0 BOIPOCOB, TPAKTOBKA KOTOPBIX B
JUTEepaType eIie He yCTOosulach JIMOO SIBISIETCS MPOTHBOpeYnBOM. B xonme neknuit oOydaroniumcs
ClleAyeT MOATOTOBUTh KOHCIEKTHI JIEKLUI: KPaTKO, CXEMaTHYHO, IOCJeI0BATENbHO (UKCUPOBATH
OCHOBHBIC IIOJIOXKEHHA, BBIBOJBI, q)OpMYJ'II/II)OBKI/I, 0606HICHI/I$[; ImoMe4daThb BaXHBIC MBICJIM, BBIACIIATH
KIIIOYEBBIE CJIOBA, TEPMUHBI; MPOBEPSATh TEPMUHBI, MOHATHS C MOMOUIbIO SHUUKIIONEANH, clloBapeil,
CIIPAaBOYHHUKOB C BBIITKUCBIBAHUEM TOJTKOBAaHUM B TETpalb, 0003HAYUTD BOIIPOCKHI, TCPMHHBI, MaTCpUal,
KOTOPBII BBI3BIBAET TPYAHOCTH, IIOMETUTH U TOMBITATHCS HAMTH OTBET B PEKOMEHIyEMOM JIUTEpaType.
Ecnu camocTosATenbHO HE yaaeTcst pa3oOparbcs B MaTepuaie, Heo0X0auMo cpopMyIupoBaTh BOIIPOC U
3aJaTh MPEIOo1aBaTelN0 Ha KOHCY/IbTAIlUH, HA IPAKTHYECKOM 3aHATHH.

KOHerTHBIe YIIpaBJICHUCCKUE MCTOAUKH, METOJAbl MW TEXHOJOIMH, MNPUMCHACMBIC Ha
MIPOU3BO/ICTBEHHBIX MPEANPHUATHIX, PACCMATPUBAIOTCS MPEUMYIIECTBEHHO Ha MPAKTUYECKUX 3aHATHUAX.

Ilenvto npogedenusa npaxkmuueckux 3aHamuil SBISETCS 3aKpeIyieHHe 3HAHUN oOydaromuxcs,
MOJyYEHHbIX MMM B XOJI€ M3YYEHHUS AUCLUIUIMHBI Ha JIEKIHMSIX M camocToATenbHO. [IpakThueckue
3aHATUS NPOBOJATCS B (hOpME CEMUHAPOB; Ha HUX pa3OMparoTCsi KOHKPETHBIE CUTYAI[MU U3 MPAKTHKU
3apy0eKHOTO M POCCUHCKOTO YIpaBJIEHUS, IMPOBOAUTCS TECTHPOBAHUE, OOCYXTAIOTCS JOKJIAMIbI,
IMPpOBOAATCA OHNPOCHI. Ha y‘-Ie6HI)IX 3aHATUAX CCMHHAPCKOTO THIIA 06y11a}0H11/Iec;{ BBITIOJIHAKOT
npopaboTKy paboueil mporpammsl, yaedsss oco0oe BHMMaHUE LEISIM M 3ajadyaM, CTPYKType H
COACPIKAHUIO OJUCHUIIMHBI;, KOHCIICKTUPOBAHUC HNCTOYHHKOB, pa60Ty C KOHCIIEKTOM HGKHHﬁ;
MOJITOTOBKY OTBETOB K KOHTPOJIBHBIM BOIPOCaM, MPOCMOTP PEKOMEHAYEMON JUTEpaTyphl, paboTy C
TEeKCTaMU OPUIMANbHBIX MyOJIUKAIH; pereHre MPaKTHYeCKUX 3aJaHHi.

[Ipu n3yuyeHUH JUCHUIUIMHBI UCTIONb3YIOTCSI MHTEPAKTUBHBIE METOABI 00YUEHUs, TAKHUE KakK:

13


http://www.dis.ru/library/manag/archive/
http://www.bizbook.ru/
http://www.book-science.ru/
http://www.alleng.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://e.lanbook.com/
http://www.elibrary.ru/
http://grebennikon.ru/

1. Jlekust:

— npoOieMHas JeKIUsl, pernoiaratomas n3J0KeHne MaTepuaia yepe3 IpoOIeMHOCTh BOIPOCOB,
3amad uiaM curyanuid. [Ipu 3ToM mporiecc mo3HaHUs MPOUCXOIUT B HAYYHOM IOMCKE, TUAJIOTE U CO-
TPYAHUYECTBE C IIPENOIaBaTelIeM B IIPOLIECCE aHAIM3a U CPABHEHUS TOUYEK 3PEHUS;

— JIEKIMA-BU3yaJU3alHsl - [0Jla4a MaTepualia OCYIIECTBIISICTCS CPEACTBAMHU TEXHUYECKUX CPENICTB
0o0y4eHHs C KpaTKUM KOMMEHTHUPOBAaHHEM JIEMOHCTPUPYEMBIX BU3YAJIBHBIX MaTepUaAJIOB (Ipe3eHTa-
LIUH).

2. CemuHap:

— TEMaTU4eCKUH CEeMHUHAp — 3TOT BUJ CEMUHAapa FOTOBUTCS U MPOBOJIUTCS C LI€JIbI0 aKLEHTUPOBA-
HUS BHUMaHMs oOydaroluxcs Ha Kakoi-muM0o0 akTyalbHOM TeMe WM Ha Haubojee BaKHBIX U Cylle-
CTBEHHBIX ee acmekrax. [lepea HayanoM ceMuHapa 00yJaromMMCs JaeTcs 3aaHue — BBIIEIUTH CyIle-
CTBEHHBIE CTOPOHBI TEMBbI, WM K€ MPENoiaBaTeslb MOXKET 3TO clejaTh caM B TOM ciydae, Koraa o0y-
YaoIuecs 3aTpyHIIOTCS MPOCIECIUTh UX CBA3b C MPAKTHKOW. TeMaTuueckuii ceMuHap yriayouser 3Ha-
HUS CTY/EHTOB, OPUEHTHUPYET MX Ha AKTUBHBIM MOMCK IyTed M CHOCOOOB pEIIEHUs 3aTparuBaeMoiu
poOIEMBI,

— npoOJeMHBIM ceMHUHap — Mepell U3y4eHUeM pasjiena Kypca npenojaBaTeib peiaraet 00cyiuTh
po0JIeMbl, CBA3aHHBIE C COJEp)KaHMEM JaHHOW Tembl. HakanyHe oOydwarolnuecs MojiyyaroT 3aJlaHue
oto0patk, CHOPMYIMPOBATH U OOBICHUTH MPOOJIeMBl. Bo Bpemsi ceMuHapa B yCIOBUSX TPYIIIOBOM JHC-
KYCCHUHU IIPOBOIUTCS 00CYXA€HUE TPOOIIEM.

3. UrpoBbie MeTO/1bI 00YUYEHHUS:

— ananu3 koHKpeTHbIX cutyanuil (KC). [Ton koHKpeTHOH cuTyarueil moHumaercs npoodsiema, ¢ Ko-
TOpPOW TOT WJIM MHOU 00ydaeMbli, BBICTYIIAsl B POJIM PYKOBOJUTENS MIIM UHOTO MPOQeccuoHana, MOKeT
B JI000€ BpeMsi BCTPETHTHCS B CBOCH NEATEILHOCTH, U KOTOpas TpeOyeT OT HEero aHaln3a, MPUHSATHS
peleHH, KakuX-TM00 KOHKPETHBIX AeicTBUi. B 3ToM ciiydae Ha y4eOHOM 3aHATHM CIYLIATENsIM CO-
oOImaeTcst enuHas Ui BCEX MCXOAHAs MH(opMaIus, onpeaesonas o0beKT yrnpasieHus. [Ipenogasa-
TeJb CTABUT Iepes 00ydaeMbIMHU 3ajauy 110 aHaJlu3y JaHHOW OOCTaHOBKH, HO HE (HOpMyIHpyeT Mpo-
6nemy, KoTopasi B 00IIeM BUE Mepe/] ITUM MOTJIa ObITh BBISIBICHA Ha JieKiuu. O0yJaronmecs Ha OCHO-
BE MCXOJHON MH(pOpMAIMK U PE3yJIbTAaTOB €€ aHajah3a CaMH JOJDKHBI CPOpMyNIHUpoBaTh MpodiemMy U
HaiiTH ee pemnieHue. B xo/e 3aHATH MPeTogaBaTellb MOKET BBOJUTH BO3MYIIIAIOIIEe BO3ACHCTBHE, MTPO-
ABJISIOIIEECS B PE3KOM M3MEHEHMHM OOCTAaHOBKM M TpeOyromee oT o0ydaeMbIX HEOpIUHApHBIX Jei-
CTBHA. B 0TBeT Ha 3TO CiTymaTenu MOJHKHBI PUHATH PEIICHHE, YCTPaHsIOIIee MOCIeICTBUE BO3MYIIa-
IOLIET0 BO3CHCTBUS MIIM YMEHbIIAIOIIEEe ero OTPUIATEIbHOE BIUSHHE.

B niesniom BHeaynuTopHas camocmoamensnan paboma odyuarouuxca Npyu U3y4eHUN Kypca BKIIO-
qaeT B ce0s cenyromue BUbl padoT:

— mpopaboTka (M3ydeHne) MaTepuaioB JCKIIUA;

— YTeHHWEe U NpopaboTKa pEKOMEHI0BaHHON y4eOHO-METOAMYECKON JINTEPATYPHI;

— TIOWCK U mpopaboTka MaTepuaioB u3 HTepHET-pecypcoB, NEPUOTNIECKOI IeyaTu;

— BBINOJIHEHHUE JIOMAIIHUX 3a/1aHuil B popme Keilc-cTaau, TeCTOB, TBOPUECKHUX 3a/laHHM, TOKJIAJIOB,
pedepatos;

— TOJTrOTOBKA MPE3EHTALWH ISl WILTIOCTPAIMH JIOKJIAJ0B M TPEJICTABICHUS PE3Yy/IbTaTOB aHAIHM3a
KOHKPETHBIX CUTYaIlUH;

— KOHCIIEKTUPOBAaHHE NEPBOMCTOUHUKOB U y4eOHOM JIUTEpaTyphl;

— TOJTrOTOBKA K TEKYILIEMY, IPOMEXYTOYHOMY 1 UTOTOBOMY KOHTPOJIIO 3HAHUH.

OcHOBHast 10111 CaMOCTOSITETIbHON pabOThl 00YYarOIUXCsl MPUXOIUTCS HA MOATOTOBKY K MPAKTH-
YECKUM 3aHSTHIM, TEeMaTHKa KOTOPBIX ITOJIHOCTHIO OXBATBIBAET cojliepkaHue Kypca. CaMocTosITeTbHas
paboTa 1Mo MoAroTOBKE K MPAKTUYECKUM 3aHATHUAM 10 TUCHUIUIMHE «YTpaBIeHUE MPOSKTOMY MPEIo-
JaraeT yMeHue paboTarh ¢ IepBUYHON HH(OPMAaLIUEH.

10 KypcoBoii npoekT (padora)

BrinonHenue kypcoBoro mpoekra (paboTbl) He IPEeTyCMOTPEHO YUEOHBIM IJIAHOM.
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11 IMepevyennb UHGpOPMANMOHHBIX TEXHOJIOIMiA, MCMOJIb3yeMbIX MPH OCYILECTBJEHUH 00pa30-
BaTEJbHOI0 Mpouecca mno JUCHUIJINHE, BKJIKYas NepedyeHb MPOrpaMMHOr0 odecrniedyeHusl U UH-
(opManIMOHHO-CTIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnwvix mexnoa02uil, UCHOILIYEMbIX HPU OCYULECHIGIEHUU 00pa3o-
eéamenvH020 npoyecca
— DJJIEKTPOHHBIE 00pa30BaTeIbHbBIE PECYPCHI,
— HCMOJIb30BaHUE CIIal I-ITPE3ECHTALIUA;
— HHTEPAaKTHBHOE OOIIEHHE C OOYyYaIOIMMHUCA U KOHCYJIBTHPOBAHHUE TOCPEICTBOM AIICKTPOHHON
MOYTBHI.

11.2 Ilepeuens npozpammnozo obecneuenus, UCROIBL3YEMO20 NPU OCYULECHBIAECHUU 00PA306a-
meibHO20 npoyecca
[Tpu ocBOCHHMH TUCIUTUIMHBI HCITOJIB3YETCS JIMIIEH3MOHHOE MTPOTrPAMMHOE 00ecIieueHue:
— TEKCTOBBIN penakTop Microsoft Word;
— mnaxker Microsoft Office;
— aJeKTpoHHBIC TabauIel Microsoft Excel;
— mpe3eHTalMOHHBIA penakrop Microsoft Power Point.

11.3 Ilepeuensv ungpopmayuonno-cnpagounsvix cucmem
— cmpaBouHO-TipaBoBas cucrema Koncynprant-miroc http://www.consultant.ru/online
— crhpaBouyHO-TIpaBoBas cuctema ["apant http://www.garant.ru/online

12 MaTepuaJIbHO-TEXHHYECKOE o0ecnevyeHue TUCIHTTHHbI

— JUISL IPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIA, MPAKTUYECKUX (CEMUHAPCKUX) 3aHSATHI, TPYIIO-
BBIX M MHJIMBUYaTbHBIX KOHCYIbTAIIMM, TEKYIIETO KOHTPOJIS U MPOMEKYTOUHOM aTTectanuu, Ne 7-405
C KOMILIEKTOM y4eOHo#1 meOenu Ha 36 mocaJOuHbIX MECTa;

— JUISL CaMOCTOSITENbHON paboThl oOyyatomuxcs - yuebHas ayautopus Ne 305, obopynoBanHas 5
pabouyrMH CTaHIUAMHU C JIOCTYIOM K ceTu «VIHTepHEeT» U B DIIEKTPOHHYIO HH(OPMAIIOHHO-
00pa3oBaTeNbHYIO0 Cpely OpTaHHM3allid, W KOMIUIEKTOM ydeOHON MeOenu Ha 29 mocaJoyHBIX MECTa;
yuebHas ayautopus Ne 517, obopynoBanHas § pabOYUMU CTaHIIUAMHU C JOCTYIIOM K ceT «HTepHeT» u
B 2JIEKTPOHHYIO MH(QOPMAIIMIOHHO-00pa30BaTeIbHYIO CpEy OpraHU3allM, 1 KOMIUIEKTOM y4eOHOH Me-
Ocnu Ha 12 mocaIoYHbIX MECTa;

— JI0CKa ayAUTOpHAs;

— mnpe3enTaru B Power Point mo temam kypca «YTpaBiacHHE TPOSKTOMY;

— MyJIbTUMEUITHOE 000py0BaHuE (HOYTOYK, IPOEKTOP).
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