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1 Heau u 3aaa4m y4eOHOH AU CUUIIMHBI

Llenwro n3yyeHus: QUCUMILIUHBI SIBISETCS (OPMUPOBAHUE y CTYJEHTOB KOMIUIEKCHBIX TE€OpE-
TUYECKUX U NPUKIIAJHBIX 3HAHUU 110 BOIIPOCAM YIIPABJICHUS IIPOCKTAMU U CO3J1aHUM METOIUYECKOU OC-
HOBBI (POPMHUPOBaHUS MPO(HECCHOHATFHBIX KOMIETCHIINI B 00JIACTH MPOEKTHOTO MEHE)KMEHTA; OBJIA-
JICHWE 3HAaHUSMH 110 OpraHU3aluu PabOThl KOMaH/Ibl IPOEKTA [T OCYLIECTBICHNUS KOHKPETHBIX MPOEK-
TOB; M3y4€HHE BUJOB 3(P(PEKTUBHOCTH MHBECTULIMOHHBIX MPOEKTOB, METOAOB aHAIM3a U OLIEHKH HX
KOMMepYecKoi 3(PEeKTUBHOCTH U HCCIEeI0BaHUE OCOOCHHOCTEH OLEHKU 3(P(PEKTHUBHOCTU MPOEKTOB C
y4eToM (aKTOPOB PUCKA U HEONPEAEICHHOCTH.

OcCHOBHEbIE 3a0auu Kypca:

— PpacKpbITHE CYLUIHOCTH U MPU3HAKOB IIPOEKTOB;

— 000CHOBaHME BO3MOXHOCTEH M OrpaHUYECHUI TPOEKTHOTO YIIPaBJICHHUS;

— HCCJeI0BaHUE COACPIKAHUS KaTETOPUU «IIPOEKT» KaK COLUATbHO-IKOHOMUYECKOM CUCTEMBI;

— O3HAaKOMJICHHE C TIOHSATHEM YXU3HEHHOTO IMKJIa MPOEKTa U BOZMOKHOCTSIMU MPUMEHEHHS (PyHK-
Ui ynpaBIeHUs IPOSKTaMU Ha Pa3IMYHbBIX ATAIaX UX pa3pabdOTKU U pearn3aiim;

— PpAacCKpBITHE METOJOB U HHCTPYMEHTOB CTPYKTYpPU3aLIUU IIPOEKTOB;

— PpaccMOTpEHHE METOJIOB M YCIOBHM 3()DPEKTUBHOTO yHpaBiICHUS KOMAHIOW MPOEKTa C y4eTOM
(hakTOpOB IpyNMOBOM JUHAMUKH,

— PacCMOTPCHUC OCHOBHLIX MPHUHIUIIOB, BUJIOB 1 MCTOJ0B OLICHKU 3(1)(1)CKTI/IBHOCTI/I ITPOCKTOB;,

— paccMOTpPETh pPOJIb PUCKA B IMPOECKTHOM YIIPABICHHUU, IOAXOHAaX U METOAAX aHaIN3a, OLIEHKUA U
YIIpaBICHUA PUCKAMU;

— PpacKpbITHE CYIIHOCTH M BO3MOXKHOCTEH COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHH YIIpaB-
JICHUS MTPOCKTAMMU.

2 TpeGoBaHusi K pe3yJabTaTaM O0CBOEHUSI TUCHUILIUHbBI

[Ipornecc n3ydeHus: TUCUMIUIMHBI HANIPaBJIeH Ha (JOPMHUPOBAHUE CIIETYFONINX KOMITCTCHITUI
OIIK-2 - CnocobHOCTh pa3pabaThlBaTh M PEATU30BBIBATH YIPABICHUYECKHE DPELIEHUs, MEphI
peryiaupoBaHusl BO3IEHCTBHS, B TOM YHUCIE, KOHTPOJIbHO-HAA30pHbIE (PYHKIIMH, FOCYAApCTBEHHBIE U
MYHHIMIAIBHBIE IPOrPaMMBI HA OCHOBE aHAJIM3a COLMAIIBHO-DKOHOMUYECKHUX ITPOLIECCOB.
[Inanupyemsle pe3ysnbTaThl 00yUYEHHs IPU U3YUYEHUM JUCLUIUIMHBI, COOTHECEHHBIE C IUIAHHUPYE-
MBIMHU pe3yJIbTaTaMHU OCBOCHMS 00pa30BaTEIbHONW MPOTrpaMMbl, IPEJCTAaBICHbI B TAOIUIIE.

Tabnuna — [Inanupyembie pe3yabTaThl 00yUeHHS PU U3YUESHUN JUCIHUILTUHBI, COOTHECEHHBIE C TUIaHU-
PYEMBIMU pe3yJIbTaTaMH OCBOCHHUS 00pa30BaTEILHON MPOTrpaMMBbI

Kon [Inanupyemsie pe- | Kon u nammenoBa- | Ilmanupyemsiii pesynbtaT | Koa moka-

KOMIIETEHITUH | 3yJIbTaThl OCBOCHUS | HUE WHJIUKATOpa o0ydeHus 3arens

o0pa3oBaTeNbHON | TOCTHKEHUsI O00IIe- MO TUCIUTUINHE OCBOGHUS
IIPOrpaMMbI npodeccuoOHaTBHON
KOMIIETEHITNH

OIIK -2 CnocoOHOCTh M/1-20nk-2: Bnaneer | 3HaThb:
pa3pabaThiBaTh W | HABBIKAMM AHAIM3a | — CYIIHOCTh, NPU3HAKH U
pean30BbIBaTh COBPEMEHHBIX OCHOBHEIE npunnunet | 3(OIIK-
yIpaBlieHYEeCKHE TEHCHIINH U | yIpaBiacHHUS MPOEKTaMU 2)1;
pelIeHus, MeEpBI | IpOOJIEM  COLMANb- | IPU  BHEAPEHUHM TEXHOJIO-
peryJIupoBaHUs HO-DKOHOMMYECKHUX | THYECKUX,  IPOJTYKTOBBIX
BO3JICMCTBHS, B TOM | MPOLIECCOB VHHOBAllMM WJIM OpraHu3a-
ymcne, KOHTponbHO- | U/[-3onk-2:  YMeeT | unoHHBIX H3MEHEHMIA.
HaA30pPHEBIC AHAJIM3UPOBATH — SKU3HEHHBIN LIUKJI IIpO- 3(OHK-
yHkmm, BHCIIHIOIO U BHYT- | eKTA M BO3MOXKHOCTH MPHU- 2)2;
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Konx
KOMIIETEHIIUHU

[Inanupyemsle pe-
3yJIbTAaThl OCBOCHUS
00pa3oBaTeILHOM
POTPaMMBbI

Kon u naumeHosa-
HHE UHANKATOpa
IOCTHIKEHHUS 0OI1e-
npodeccuoHanbHOMI
KOMIIETEHITUN

[Inanupyemslii pe3ynbTat
oOyueHus
10 TUCLUIUIMHE

Kox moka-
3aTens
OCBOEHHUA

rOCYJIapCTBEHHbBIE U
MyHULUIIATbHBIE
MPOrpamMMBbl
OCHOBE
COLMAJIBHO-
3KOHOMHUYECKUX
IIPOLIECCOB.

Ha
aHaJIn3a

pPEHHIOIO cpeny 00b-
eKTa, BBISIBJIATH
KJIFOUCBBIC JJIEMEH-
Thl U OIICHUBATh HX
BJIMSIHAEC Ha OOBEKT

MeHeHUs (QYHKUUH ympas-
JICHUSI TIPOEKTaMM Ha pas-
JUYHBIX JTamax UX paspa-
OOTKH U peaan3anuy,

— TIpOLIECCHl  YIPABJICHUS
MPOEKTaMM, BXOJHBIE pe-
CYpCHl M pe3yJbTaThl Kax-
JI0TO IIpOIIecca;

— OCHOBHbIE  MPOOJIEMBI,
NPEISTCTBYIONINE  yCIIeI-
HOMY YTIPaBJICHUIO MPOCK-
TaMH, W MyTH UX pas3perie-
HUSL.).

3(OIIK-
2)3;

3(OIIK-2)4

Ymersn:

— TPUMEHSTh 3HAaHHUS O
CYUIHOCTH, TpU3HAKaX W
OCHOBHBIX MPUHIIAIIAX
yIpaBJICHUS MIPOEKTaMH
IpU BHEJPEHUH TEXHOJIO-
THYECKUX,  MPOTYKTOBBIX
WHHOBAIIMM WM OpraHu3a-
IIUOHHBIX U3MEHEHUH B Op-
raHax  rocyJapCTBEHHOMN
BJIACTH W MECTHOTO Camo-
yTIpaBIICHNUS;

— oueHuBath  3(pdexTus-
HOCTh TIPOEGKTa C YYETOM
(akTOpOB pUCKa M HEONpe-
JEICHHOCTH W WHBECTHIIHU-
OHHBIE KayecTBa OTJelb-
HBIX (PMHAHCOBBIX HHCTPY-
MEHTOB U O0TOMpaTh Haubo-
nee 3¢ (HEKTUBHBIE U3 HUX;
— pa3pabaTbiBaTh CMETy |
OIOKET TMPOEKTa, COOTBET-
CTBYIOIIHE 3aJJaHHBIM
OTpaHUYEHUSIM, OpPTaHHU30-
BBIBATH PEAJHM3AIHI0 IPO-
eKTa.

Y(OIIK-
2)1,

Y(OTIK-
2)2;

V(OIIK-
2)3

Baanern:

— MeToJaMH ¥ HHCTPY-
MeHTaMHd 3P PEeKTHBHOTO
yTIpaBICHUS KOMaH 101
MIPOEKTA,

— OCHOBHBIMH TIPHHIIHIIA-
MH, BUJAMH ¥ METOJAMH

B(OIIK-
2)1;

B(OIIK-




Kon [Inanupyemsie pe- | Kon m nHammenoBa- | Ilmanupyemsiii pesynbraTr | Koa moka-

KOMIICTCHIIUH | 3yJbTAThl OCBOCHHS | HHE UHHKATOpa 00yueHuUs 3aTens
00pa3oBaTeNIbHOM | TOCTIIKEHHs 00IIe- 0 JIUCIMIUIAHE OCBOCHUS
POrpaMMbl npo(hecCHOHATBHON
KOMIICTCHIIN
OLEHKH  APPEKTUBHOCTH 2)2;
HPOCKTOB,;

— MOJXOJaMU U METOJaMHU
aHaJIM3a, OLEHKU U YIpaB-
JeHus puckamu mpu peanu- | B(OIIK-
3aI[1K IPOCKTOB. 2)3

3 MecTo THCHHILIMHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMbl

YyeOHast quciiuinHa « Y IpaBICHUE TPOSKTaMIU» OTHOCHTCS K 0053aTEIbHON YacTH B CTPYKType
OCHOBHOI 00pa3oBaTelbHON MPOrpaMMBbl, €€ H3yuyeHue 0a3upyeTcsi Ha 3HAHUU COBOKYIHOCTH TaKHX
JTUCILUIUINH, KaKk « DKOHOMHUYECKask Teopus», « Teopust ynpasienus», « CTaTUCTUKAY.

3HaHUS, YMEHHUS U HABBIKH, [TOJIyYCHHbIE 00YyYaIOIUMHUCA B XO/I€ U3yUeHUsl Kypca AUCLUILINHBI,
MOTYT OBITh HMCIIOJIb30BAHBI JUISI TIPOXOXKACHUS MPEIAUIITIOMHON MPAKTUKHU, a TAKXKe ISl TIOJTOTOBKU
BBIITYCKHON KBaJTU(UKALMOHHON PabOTHI.

4 Copep:xkanue JUCHUNIHHBI
4.1 Temamuueckuii nian oucyuniunsl (OuHasn popma odyuenus)
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1 2 3 4 6 7 8 9
Tema 1: YVopaBienue mpoekTaMH: OCHOB-
p p 14 | 8| 4| 4 6 113
HbIE TTOHATUS
Tema 2: DKOHOMUUYECKHUE ACHEKTHI IPOEK-
p 14 | 8| 4| 4 6 KC
Ta
Tema 3: BHemdsgs U BHYTPEHHSIS cpela
yIp Pl 14 | 6| 2| 4 8 KC
MIPOCKTA
Tema 4: IIpaBoBrie dhoOpMBI OpraHuU3aIMNA
P (bopmst op H 14 | 6] 2| 4 8 | T3, rect
OusHeca U pa3zpaboTka npoekToB. Popmu-




poBaHue (HUHAHCOBBIX PECYpPCOB MPOCKTA.

Tema 5: Dddexr u >pPpekTUBHOCTD pea-

JU3AlMA TPOEKTa. YTpaBJICHUE IPOCKT- 13 6 2 4 7 Tecr, P3

HBIMH PUCKaMU

Tema 6: [InanHupoBaHue MPOEKTa: UEPAPXU-

4ecKasi CTpPyKTypa paboT, ceTeBoi ananu3z u | 12 6 2 4 6 P3

KaJIeHAapHOE IJIaHUPOBaHUE MPOEKTa

Tema 7: YnpasiieHHE KOMMYHHKaLUSIMHU

npoekTa. Jloructuka mpoekra u yrpasJe- 12 6 2 4 6 KC

HUE KOHTPAKTaMU

Tema 8: KoHTponb peanu3anuv MPOEKTA.

VYnpaBieHue HU3MEHEHUSIMH TNpoekTa. 3a- | 15 9 4 5 6 P3

BEpILICHUE POEKTA.

DK3aMeH 36 36
Beero | 144/4 | 55 | 22 | 33 53 36

*KC — koHkpeTHast cutyauust (Keic-ctaan)

4.2 Coodepircanue oucyuniunl

Tema 1. YHpaB.ﬂeHne NMPOCKTAMHU: OCHOBHBLIC INIOHATUSA

Jlexyus

Hctopusi pa3BUTUS yNpaBiCHHUs MPOCKTaMHU.
MeHeKMEHT). [loHsaTus «poekT» u «ynpapiieHue npoektamuy. Coaep:kaHue U CTPYyKTypa MPOEKTa.
HampaBneHHOCTh Ha JOCTH)KEHHE KOHKPETHBIX Lieieil. KoopauHupoBaHHOE BBHIMOIHEHHE B3aMMOCBSI-
3aHHBIX JIEMEHTAPHBIX pa0boT. OrpaHUYEHHOCTh PecypcoB. HemoBTOpUMOCTh U YHUKATHHOCTh. MeTo-

A0Jiorus ynpaBJICHUSA IIPOCKTaAMU. CTaHHapTBI YHOpaBJICHUA ITPOCKTaAMMU.

[TonstTue ymnpaBieHUs MTPOEKTOM (IIPOEKT-

OcHo6nble nOHAMuUs membl. TPOEKT, YIPABIEHHE NPOEKTOM, paboThbl, MakeT paboT, pecypcsl,

CTaHAAPThI YIIPABJICHUSA IPOCKTaAMU.

Bonpocwl ona camoxonmpons

el N

Bonpocwi o151 0b6cyarcoenus:

[TonsiTre ynpaBieHus: IPOEKTOM (IIPOEKT-MEHEIKMEHT);

@OyHKIUYN yIPaBICHUS IPOECKTOM;

1
2
3. ®opMHpOBaHUE CHCTEMBI YIIPABICHUS IPOCKTOM.
4

MeTto/1bl ynpaBiIeHUs IPOEKTOM.

Buvinonnenue npakmu4ecKkozco 3a0aHUs

Ha3oBute 10MONMHUTENBHBIE XapAKTEPUCTUKU TOHATUS «IIPOEKT).

JlaliTe onpeneneHne NOHATHIO «IIPOTPaMMa» U IPUBEIUTE MPUMEPHI IPOrPAMM.
JlaliTe onpeneneHue TEpMUHY «YIIPaBICHUE IIPOCKTaMU».
[Iepeuncnure MOACUCTEMBI YIIPABIEHUS IPOCKTOM.

HpaxmuquKoe 3anAamue

3adanue 1. Onpenenenve BUAOB U chep NeATETbHOCTH NPenpUaTrs Ha 6a3e MPOEKTHOTO MOIX0-

Ja.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].




Tema 2. JxkoHOMHYECKHE ACTIEKThI IPOEKTA

Jlexyus

PasHoBumHOCTH, KiIaccupuKamus U OCOOCHHOCTH MPOEKTOB. Kitaccudukamnus mpoeKkToB Mmo: oc-
HOBHBIM c(hepaM JesITeTbHOCTH; COCTAaBY M CTPYKTYpPE; MacIITady; ATUTEIbHOCTH; CTEIIEHN CII0KHOCTH.
DKOHOMHYECKAsi MOJIEIb ITPOEKTA.

OchosHble nouamusa membi: KlacCU(PUKAMOHHBIE MPU3HAKHU MIPOEKTOB, SKOHOMHUYECKAsk MOJIENb
MIPOEKTA.

Bonpocw ona camoxonmponsa
1. Ilepeuncnure OCHOBHBIE KPHTEPHH KiIacCH(DUKAMK MPOEKTOB, 3HAYMMBIE JUIS SKOHOMMCTA M

MEHEKEPA.
Uro Takoe Mera-npoekTsl? IIpuBennTe n3BeCTHBIE BaM IIPUMEPHI.
Urto Takoe NHHOBAI[MOHHBIE TPOEKTHI?

Hown

Kakwue mpoeKThl BB MOXKETE BBIICIHUTH M0 KPUTEPHUIO CTEIICHN OXBaTa MMHU ATAallOB MHHOBAIMOH-
HOTO mpotecca?

IIpaxmuueckoe 3anamue
Bonpocul ona 06cyarcoenus:
Knaccudukanus 6a30BbIX MOHATUN YIIpaBIEHUs IPOEKTaMHU;
PaznoBuHOCTH, KIIacCUPUKALUS THUIIOB IPOEKTOB;
3. IlpuBenute kinaccuukanuio NpoekToB. s KaxI0ro BUIa MPOEKTOB MPUBEIUTE MpUMEp U3
OKpykaroliei Bac xu3Hu.
4. K xaxomy BHJIOB ITpoeKTOB BbI Obl OTHECHH:
— TPOEKT NEePEeCTPONKH CUCTEMBI BhICIIETO 0Opa3zoBanus B Poccuy;
— TpoeKT (puHaHCOBOU cTabmim3anuu Poccuu;
— 3aIlyCK MEXIIJIJAaHETHOM CTaHILIMU JJIs BbICAJIKH YeloBeka Ha Mapce;
— MPOEKT CTPOUTENbCTBA upaMul B JlpeBHem Erunre;
IIOCTPOMKA 1a4YHOTO JJOMA.

N =

Buinonnenue npakmuueckoeo 3adanus
3aoanue 1. Keiic-ctanu «BHenpeHue aBTOMaTU3MPOBAaHHOW CHCTEMBI YIIpaBJIEHUS ONEpalMOH-
HOH nesrenbHOCThI0 komnanuu Todd Pacific Shipyardsy.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 3. BHeliHsIs 1 BHYTPEeHHSISI cpe/ia POeKTa

Jlexyus

[TpoexT kak cuctema. CUCTEMHBIN MOAXOJ K ynpaBieHHto npoekTamu. Llenu mpoekra. Tpebosa-
HUs K 1poekTy. OKpyXKeHHE MPOeKTa. YUacTHUKU MpoekTa. JKu3HeHHbIM nukia npoekra. CTpyKTypa
MIPOEKTA.
OchosHvle nonsamus memul. LEINHA NIPOEKTA, OKPYKEHUE ITPOEKTA, KU3HEHHbIA IIUKII IPOEKTA.
Bonpocv ona camoxkonmpoans:
OO0bscHUTE, TOYEMY BayKHO JOOMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YUACTHUKOB MPOEKTA.
Hcxons, n3 Kakux KpUTEPHEB MOXKHO BBIIEIATH (ha3bl dKU3HEHHOTO LIUKJIA TPOeKTa?
3. Kakumu npenmymecTBaMu 007a1al0T pa3HbIe TUITBI OPTaHU3AIMOHHBIX CTPYKTYP, B paMKax KO-

TOPBIX MOKET OBITh PeaNn30BaH MPOEKT?

N

HpaKmuquKoe 3ansamue

Bonpocwi o151 0b6cyorcoenus:
1. Tloyemy K ympaBJICHHIO MPOECKTAMH MPUMEHUM CHCTEMHBINH TMOAXOJ, a CaM MPOEKT MOYKHO
paccMaTpuBaTh Kak CIOKHYIO CHCTEMY?




2. B dyem 3akiovaercsi BAKHOCTh NMPABHIILHOW TIOCTAHOBKH Iielieil mpoekra? Kakum Kputepusim
9TH LIEJIU IOJKHBI OTBEYaTh?

3. Ilepeuncnute BHEMIHNE (PAKTOPHI, OKA3HIBAIOIINE BIUSHUE HA TPOCKT.

4. Tlepeuncnute (YHKLUHHU, KOTOPbIE BBINOJHSAIOT YYaCTHUKHM MPOEKTAa HA PA3HBIX CTaJUAX €ro
KU3HEHHOTO UKJa. Kak MeHSI0TCs (PyHKIIMH B 3aBUCUMOCTH OT (pas3bl mpoekta?

Buvinonnenue npakmuuecxkoco 3a0anus
3aoanue 1. Keiic-cragn «OXTa-ueHTp».

Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 4. [IpaBoBble (popMbI OpraHuzanuu 0uM3Heca u pa3padorTka npoexkrToB. @opmMupoBa-
HHe (PMHAHCOBBIX PECYPCOB IIPOEKTA.
Jlexyus
[TpaBoBble (hOpMBI MHCTUTYLUMOHAIM3AaUUU HpeanpuHumMareneil. /loroBopHoe perynupoBaHue
MIPOEKTHOM JesTeIbHOCTH. JJoroBOpbl KOMMEPUECKOM KOHILIeCCHH U (paHdaii3unra. JJoroBopsl mpocTo-
ro TOBApUIIECTBA U O COBMECTHOMU JesTenbHOCTU. COBpEeMEHHbIE OpraHU3alMOHHO-TIPABOBbIE (POPMBI
peayn3aliii BEHUYPHBIX MHBECTULMOHHBIX NPoeKTOB B Poccuu. Onenka croumoctu npoekra. [lnanu-
poBaHMe 3aTpaT o NpoekTy (OrokeTupoBanue). PUHAHCHPOBAaHUE 3a CUET BhITycKa akuui. Jloiro-
CpouHoe JoJroBoe ¢puHaHcupoBaHue. Jpyriue UCTOYHUKH (pUHAHCHPOBAaHUS NPOEKTOB. KOHTPOIb BbI-
MIOJIHEHUS TUIaHA U YCIIOBUM (pUHAHCHPOBAHMUS.
OcnosHble noHamus. memvl. JOTOBOP, KOHIECCHS, (paHYAM3HHT, JIM3UHT, TOCYAApCTBEHHO-
4acTHOE MapTHEPCTBO, OIOKETUPOBAHUE, UCTOUHUKU (DUHAHCUPOBAHUS IPOEKTOB.
Bonpocw ona camoxonmpona:
1. O0bsicHUTE, KaKyIO POJIb UTPAET JU3UHT B (PUHAHCUPOBAHUH ITPOEKTOB.
2. B 4eM 3akirodaroTcs crienu(pruecKue 0COOEHHOCTU MPOEKTHOro (huHaHcupoBaHusi? C Kaku-
MU TPYJHOCTSIMU MOXET CTOJIKHYThCS MHUITHATOP MPOEKTa MPU OPTaHU3alUU MPOSKTHOTO (PMHAHCHUPO-
BaHUsA?
3. Kaky1o posib urparoT peBU3MH MPHU KOHTPOJIC BHIMOIHEHU MIaHa (uHaHcupoBaHusi? B uem
CYLIHOCTb OFOP)KETHOI'O KOHTPOJIsA?
IIpakmuueckoe 3ansamue
Bonpocwi ona ob6cyscoenus:
1. C nomompl0 KakUX METOJOB MOXHO OIIEHUTh CTOMMOCTh MPOEKTHBIX paboT? Kakue
BO3HMKAIOT MTPOOJIEMBI IIPU MCIIOJIb30BAaHUM KaX/10T0 U3 MTOJIXO00B K OLIEHKE CTOUMOCTH?
2. Kakyio ponp urpaer OMOKET B IUIAHUPOBAHWU TPOEKTa M ympaBieHnd um? Kaxumwu
METOJIaMU OCYILECTBIIsIETCS (popMUpOBaHHe OroKeTa MpoeKTa?
3. Kak opranmsyercs puHaHcupoBaHUE MPOEKTa?
4. Ilepeuncnute, Kakue HCTOYHMKHM (UHAHCHpOBaHUS IpoekTta Bbl 3Haere. B uyem mpe-
MMYIIECTBA ¥ HEJJOCTATKH UCTIOJIh30BAHUS COOCTBEHHBIX U 3a€MHBIX HCTOYHUKOB (PMHAHCUPOBAHHS?

Buinonnenue npaxmuuecko2o 3a0anus
3adanue 1. XapakTepucTHKa UICTOYHUKOB (PMHAHCHPOBAHUS TP OCKTOB.
3adanue 2. CpaBHUTENbHAS XapaKTEPUCTHUKA OpraHU3AI[MOHHO-TIPABOBBIX (opm Ou3Heca ma-
JIOTO ¥ CPEHETO MPEANPUHIMATENLCTBA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 5. Dddext u 3¢ dekTUBHOCT, peanu3alMU NPOEKTA. YINpaBjieHHe NMPOEKTHbIMU
pucKaMu
Jlexyus
WHBecTUIIMOHHBIE TIPOCKTHI. DPQPEKTH M WHAMKATOPHI YCIIEUTHOCTH peau3alii MmpoekTa. -
(heKTUBHOCTH peanu3aluy npoekTa u ee BUAbl. OleHKa 3KOHOMUYECKoi 2((EeKTUBHOCTH MPOEKTa: 00-
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e noaxopl. OCHOBHBIE METO/Ibl HMHBECTHUIIMOHHBIX pacueToB. [ToHsITHE prcKa U HEONPEAEIEHHOCTH.
Knaccudukanus npoekTHbIX puckoB. CucTemMa ynpaBiaeHHs IPOEKTHBIMU puckaMu. OCHOBHBIE MTOJIXO-
JIbl K OLICHKE pUcKa. MeTozbl ynpaBieHHs] pUCKAMU.

OcnosHvle nousamus membvl: NTHBECTULIMH, HHBECTULIMOHHBIA MPOEKT, 3((PEKTUBHOCTh peann3a-
IIUH TIPOEKTA, BUIBI 3PPEKTUBHOCTH WHBECTUIIMOHHBIX IPOEKTOB, PUCK, KJIAaCCU(UKALIUSI PUCKOB.

Bonpocw ona camoxonmponsa

1. TlpuBenute nepeyeHb UCXOTHOW MHPOPMAIMK, HEOOXOAUMOM JIs aHanu3a 3p(HEKTUBHOCTH MPO-

eKTa.
UTo Takoe «IE€HEXKHbIE TOTOKU ITPOEKTa»?
Jli1st 4ero HeoO6X0IMMO IPOBeEIeHHE OLIEHKH AP (HEKTUBHOCTH TPOEKTOB?
Opranmzanus paboT 1Mo aHAIU3Y PUCKOB IMPOEKTA.
Knaccudukanus puckos.

okrwmn

IIpaxmuueckoe 3anamue
Bonpocwi 0na 0b6cysrcoenus:
HazoBuTe 0CHOBHBIC TPUHIUTIBI OIIEHKH (P (HEKTUBHOCTH.
Uro Takoe 3¢ (HEeKTHBHOCTH MHBECTHUIIMOHHBIX MPOEKTOB?
[Tepeuncnure ocHOBHBIE TOKa3aTenu 3 (HEKTUBHOCTH TTPOCKTOB.
OrnpezesieHne pucka U HEONPEACIIEHHOCTH.
Paccmotpenne MeTonoB yIIpaBiaeHUs: PUCKOB.
OueHKa pUCKOB: KOJIMYECTBEHHBIE U KAUECTBEHHBIE METO/IbI U UX aHAJIM3.

ocoarwhE

Buinonnenue npakmuyecrko2o 3a0anus
3aoanue 1. TectupoBanue
3aoanue 2. Pemenue 3amay.

Jlumepamypa. [1]; [2]; [3]; [4]; [5].

Tema 6. [lnannpoBaHue NMpoeKTa: Mepapxuyeckasi CTPYKTypa padoT, ceTeBO aHAIU3 U

KaJIeH/IapHOe IJIAHUPOBAHME NPOEKTA.

Jlexyus

OcCHOBHBIE 33/1au¥ IJIAHUPOBaHUS MpoekTa. Mepapxuyeckas cTpykrypa paboT nmpoekrta. OyHKIUN
CETEBOI0 aHaJM3a B IUIAHUPOBAHUM MPOEKTa. AHaIU3 KpUTHUECKOro nmyTtH. OmnpeneneHue JIUTeNIbHO-
CTH MPOEKTa MPHU HEONMPEAECIEHHOM BPEMEHH BBINIOJHEHUs omnepauuid. Pacnpenenenune pecypcon. Pas-
paboTKa pacnucaHus MPOEKTa.

OcHognbie nonwsamus memul. MIAHUPOBAHUE MPOEKTA, pabOTHI, MaKeT padoT, CETEBOE IIIAHUPOBA-
HHE, METO/Ibl CETEBOI0 IJIAHUPOBAaHUS, KaJe€HIApHbIN IJIaH NPOEKTA.

Bonpocwi ona camoxonmponsa
1. Tlepeuncnute, KaKue 3ajjauy pelIaeT MJIAHUPOBAHUE MPOEKTA.
2. lTlepeuuncnure, Kakue STanbl BKIIIOYAET B ce0s CTaHAapTHAas MpoIleypa IUIAaHUPOBAHHUS.
3. 3adeM Hy>XHO OCYIIECTBIATH IEKOMITO3UINIO IpoekTa? Ha Kakux MpUHIIUMIAX OHA OCYIIECTBIIS-
ercs’?
Ha ocHOBe kKakux KpuTepHeB MPOBOAUTCS pa30MEeHNE TPOEKTA Ha 3a/1a4i U MMaKeThl padoT?
Kaxkyro napopmanuio 1omkeH coaepxarb cioapr WBS?
[lepeuncnure, kakue (PyHKIHMM BBINOJIHSIOT B IUIAHWPOBAHUU IPOEKTA CETEBOE, KAJIECHAAPHOE
IUTAHUPOBAHHUE.
7. Ha ocHOBaHUM, KAKUX METOJIOB OCYILECTBISETCS CETEBOE U KAJIEHAAPHOE IJIAHUPOBAHUE TIPOEK-
Ta?
8. OOmsicHHTE, KaKyl0 POJb UTPAET ONpEACICHHE KPUTHUECKUX OMEpPAlii M KPUTUYECKOTO MyTH
POEKTA.
9. Kaxkue BUIBI pe3epBOB MOKHO ONPEIEISATH MPH ITAHUPOBAHUH MTPOEKTA?

o ok
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IIpaxmuueckoe 3anamue

Bonpocwi ona 0b6cysrcoenus:
[TonsATHE M IpeHA3HAYCHHUE CTPYKTYPHOHN JEKOMITO3UIIMU PadOT MPOEKTA;
CucTeMHBIH OIX0 K CTPYKTYPHOH JIEKOMITO3UIIMH padOT MPOEKTa;
Dtanbl ¥ paBuia pa3padoTKU CTPYKTYPHOH JEKOMITO3UIIMH Pa0OT IMPOEKTA.
[lepeuncnure, kakue (GyHKIUH BBINOIHSIOT B IUNIAHUPOBAHUM IPOEKTA CETEBOE, KaJCHIApHOE
IIJIAHUPOBAHUE.
Ha ocHOBaHMH, KAKMX METOOB OCYIIECTBIISAETCS CETEBOE U KaJICHAAPHOE IIJIAaHUPOBAHUE IIPOEK-
Ta?
OOBsicHUTE, KaKyI0 pOJb UTPAaeT ONpeAeSCHHE KPUTHUECKUX ONEepaluil 1 KPUTUYECKOrO MyTH
MIPOEKTA.

Kakue BuibI pe3epBOB MOYKHO OIPEAEINIATH [IPU IIJIAHUPOBAHUU NPOEKTA?

Bvinonnenue npakmuuecko2o 3a0anus

3aoanue 1. CTpyKTypHU3amus MPOeKTa.
3aoanue 2. Tloctpoenue cereBoro rpada «brompker mpoekTa.

Jlumepamypa: [1]; [2]; [3]; [4]; [B]-

Tema 7. anaB.neHne KOMMYHUKAOUAMHU IPOEKTA. JlorucTuka MMpoeKTa U YIIPpaBJICHUE

KOHTPaKTaMHu.

Jlexyus
Ponp xommyHukanmii B npoekre. IlnanupoBanue ynpaBiaeHus KOMMyHUKanusaMu. KomMmMmyHuka-

IMUOHHBIC TCXHOJIOI'NH. YHpaBHCHI/Ie OXXHAaHUAMHU CTGﬁKXOHHCpOB IIPOCKTA. KOH(pHI/IKTLI " UX paspe-
menne. Tumer KOHTPAKTOB B HpOGKTHOfI JACATCIIBHOCTH. OpFaHI/ISaIII/If{ noApsAAHBIX TOPTOB. praBJ'IC-
HHUC 3aKylIKaMU IIPOCKTA.

OcHosHble NOHAMUSL INeMbl. KOMMYHUKAIIUA B MPOCKTC, KOMMYHUKAIITUOHHBIC TCXHOJIOTUHU, TOP-

', KOHTPAKThI B HpOCKTHOﬁ ACATCIIBHOCTH.

N

o

w

oo

Bonpocwi ona camoxonmpona

[Iepeuncnure, 4TO BXOAUT B COCTAB KOHKYPCHOM TOKYMEHTALUHU JUIsl YYaCTHUKOB TOPrOB.
Kakumu kpurepusMu ciielyeT pyKOBOJICTBOBATHLCS MPHU BHIOOPE MOCTABIIMKOB /7S MPOEKTa?
Ha uto crnexyer oOpamaTh BHUMaHHE MPU MPUEMKE PE3yJIbTATOB padOT M MPOAYKIUHU B LENIIX
HaWIyylllero ooecrnedeHus NpoeKTa pecypcamu?

Kax yunTsiBatoTCs 05kMJIaHUS CTEMKXOJIEPOB MIPH YIIPABICHUN KOMMYHHUKALUSIMU NTPOEKTA?

B deMm 3akmouaercs CyHIHOCTb CTpaTe€rMM YIpaBiIeHHsS KOH(DIUKTaAMM, U KaKoBa €€ poib I
YCHEIIHOTO MHHOBALlMOHHOT'O MEHEIPKMEHTA?

Ha3zoBuTe 0OCHOBHBIE TUIIBI CTPATETUH yIpaBIeHNUs KOHPIUKTAMHU.

Kaxue metoasl MOryT ObITh IPUMEHEHBI JJIs peAIN3alUK KaKJJOW CTPATEruy U HACKOJIbKO IieJie-
co00pa3HO NPUMEHEHHE TOTO UM UHOTO MeToza?

IIpaxmuueckoe 3anamue
Bonpocwt ons 0b6cyscoenus:
Kakyio ponp WrparT AOTOBOpHBIE OTHOILIEHHUS B ympaBieHHH mpoektamu? Kakumu TuUmamu
KOHTPAKTOB MOTYT OBITh OITUCAHBl OTHOIICHUS YYaCTHUKOB TPOEKTa?
Kak ¢opmupyercs niena paboT B KakJI0M M3 TUMIOB KOHTpakTa? ONMUIINTE TOCTOUHCTBA U HEJO0-
CTaTKU 1IEHOOOpa30BaHMs B Pa3HbIX TUIIAX KOHTPAKTOB.
[ToueMy moapsIHBIE TOPTH SBISIOTCS BaKHBIM 3JIEMEHTOM YTPaBICHUSI KOHTPAKTaMu?
Kakyto ponp urparoT KoMMyHHKaMu B mipoekTe? UTo HE0OX0auMO cliesaTh MEHEHKepaM Mpo-
€KTa JJIsl ypaBICHHUs] KOMMYHUKAUIMU ?
Kaxkue paznensl BKIrOYaeT B ce0sl TNIaH KOMMYHHKAIIANA MTPOEKTa?
Kak B HEM oTpaxaroTcst TpeOoBaHMs YH4aCTHUKOB MpoeKTa K nHdopmarmu?
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7.

Kakue TexHomornu Mcnosb3yloTcs NMpU YNpaBiIeHUH KOMMYHUKauusMu npoekra? [louemy s
YCIIELIHOTO YIpaBJIeHUs: HEOOXOIUMBbI Pa3HbIE TEXHOIOTUH?

Buinonnenue npakmuueckozo 3a0anus
3aoanue 1. Keiic-crann « YnpapieHre KOHQIUKTAMU TIPU pPeaTn3allii HAYIHBIX TPOEKTOB)

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 8. Kourponp peanusanum npoexra. YnpapJjieHHe M3MEHCHHSMH NPOEKTa. 3aBepiie-

HHUE MPoeKTAa.

Jlexyust
KoHTposb npu peanuzanuu npoekta. MOHUTOPUHT MPOEKTA. Y IPaBICHUE U3MEHEHUSIMU. Y IpaB-

neHue KoHpurypanueil. daza 3aBepuieHHs IPOEKTa. 3aKpbITUE KOHTPAKTOB mpoekTa. [loctayauT mpo-

CKTa.

OCHOBHBIE IPOTPpaMMHBIE IPOAYKTHI B YIIPaBICHUU IPOEKTAMHU.
OchosHble nonsamus memvl: KOHTPOJIb IPOEKTa, MOHUTOPUHT IIPOEKTA, U3MEHEHHS B IIPOEKTE, 110-

CTayAUT MPOEKTa, IPOrpaMMHbIE MPOIYKTHI B YIPABICHUHU POECKTAMHU.

A

oA

N

Bonpocwi 0na camokonmpona:
[ToueMy B x0/1€ peanu3anuy IpoeKTa HeM30EKHbI U3MEHEHHUS?
Kak cooTHOCHTCS cucTeMa ynpaBiIeHUs U3MEHEHUSIMH U CUCTEMa YIIpaBlIeHHUs] KOHPUryparen
npoekra’?
[lepeuncnure, kakue pa3zesnsl BKIOYAET B c€0s1 UTOTOBBIN OTYET 110 MPOEKTY.
Kakue npouerypbl Hy’KHO BBIIIOJIHHUTb, YTOOBI 3aKPHITh KOHTPAKTHI IpOeKTa?
[ToueMy Ba)keH ITOCTayAUT IIPOEKTA, HA PELICHUE KAKUX 33]1a4 OH HalpaBjcH?
KaxoBa posnb nporpaMMHbIX MPOAYKTOB B yrpaBieHuH npoekramu? Kakue nmpuHUUIB HE00X0-
MO YYHUTBIBATh PU BBIOOPE MPOrpaMMHOTIO MPOIYKTa?

IIpakmuueckoe 3anamue

Bonpocwt ons ob6cyscoenus:
OOBsicHUTE, KaKyIO POJIb UTPAIOT KOHTPOJIb © MOHUTOPUHT B PEATH3aLUH IPOEKTa
[epeuncnure, KAKUMH METOJJTAMH MOKHO OCYIIECTBUTH KOHTPOIb HCIIOITHEHHS MTPOEKTA.
KTo momkeH ocymecTBISTh MOHMTOPHHI peanu3aluy npoekTta? B3ammoneiicTBue mozeneit u
METOIOB IPUHSTHS YIPABICHYECKUX PEIICHUI.
OOBsicHUTE, B 4eM 3aKJIIOYAeTCs poiib (as3bl 3aKkpbITus mpoekTa? Kak sta ¢aza MoKeT MoBIHITh
Ha 3()(hEeKTUBHOCTH TEKYIIETO U Oy IyIUX MPOSKTOB KOMITAHUH.
[Toyemy mpaBHIBHOE 3aKpPBITHE MPOSKTa OCOOEHHO BaYKHO JUIS MPOSKTOB, KOTOPHIE 3aBEPIIIAOT-
Csl TOCPOYHO BCJICACTBHE HETIONyUEHHs 3aIJITAHUPOBAHHBIX PE3YIbTATOB?

Buinonnenue npakmuuecko2o 3a0anus
3aoanue 1. Perienue 3agaun.
Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

5 YueOHO-MeTOAMYECKOE 0OecTiedeHne 1 CAMOCTOSITeIbHOM padoThl 00y4aromuXCcs

B 1ierom BHeaymuTOpHAs caMOCTOSATEIbHAs paboTa CTyJeHTA MPU U3YUYSHHUH Kypca BKIIOYAET B Ce-
0s1 ciemyronye BUIbI paboT:

npopaboTKa (U3y4eHHe) MaTepHaioB JICKIIH;
YTEHUE U MPOPadOTKa PEKOMEHIOBAHHOW OCHOBHOM M JIOTIOJHUTEILHOM TUTEPaTyPhI;
MIOJITOTOBKA K NMPAKTUYECKUM (CEMUHAPCKUM) 3aHATHIM;
MOMCK U NMpopaboTKa MaTepuaaoB U3 MIHTepHeT-pecypcoB, NEPUOANUECKON eYaTH;
BBITIOJIHEHHNE JJOMAIIHUX 3aJIaHIi B (hOpMeE TBOPUYECKHX 3aaHUH, KeWC-CTaIH, JOKIIAI0B;
MIOATOTOBKA MPE3EHTALMN UIsl HIUTFOCTPALMH TOKJIA10B;
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—  BBINIOJIHEHUE KOHTPOIBHOU PabOThI, €CIIM MPETyCMOTPEHA YIeOHBIM TTAHOM JUCIUILIHHB,
— TMOATOTOBKA K TEKYIIEMY M HTOTOBOMY (IIPOMEKYTOYHAsI aTTECTAIUsl) KOHTPOJIIO 3HAHUU O
mucnuiuinae (quddepeHIMPOBaHHBIN 3aU€T).

OcHoOBHasl JOJS CAMOCTOSITENIbHON pabOThl CTYIEHTOB MPHUXOAUTCS Ha MPOPAOOTKY PEKOMEHJIO-
BaHHOU JIUTEPATYPHI C IEILI0 OCBOCHHS TEOPETHYECKOTO Kypca, MOATOTOBKY K MPAKTHYECKUM (CeMH-
HApCKHUM) 3aHATHAM, TEMAaTHKa KOTOPBIX MOJIHOCTBIO OXBAaTBHIBAET coaep)kaHue Kypca. CamMoCTosTeNb-
Has paboTa Mo MOATOTOBKE K CEMHUHAPCKUM 3aHATHUSAM NpEAIoiaracT yMeHue paboTaTh ¢ MEPBUYHON
nHpOpMaIHeH.

6 MoH/I OLEHOYHBIX CPeICTB AJIsl NPOBeJAeHUs] MPOMEKYTOUHOI aTTecTallii 00y4YalomuXxcs
M0 TUCIUITHHE
6.1. Cmpyxkmypa ghonoa oyenounvix cpeocms
@DOoH/T OIIEHOYHBIX CPEJCTB LIS MPOBECHHS MPOMEKYTOYHOM aTTECTallnu 00yYaroIUXCs 10 IUC-
LUIUTHHE «YTIpaBJIeHUE MPOCKTaMI» MPEACTABIEH B MPUIOKEHUHU K pabouel mporpaMme AUCHUTLIIHHBI
U BKJIIOYAET B ceOsl:
— IepedeHb KOMIIETeHLUH ¢ YKa3aHUEM 3TanoB UX (OpMUPOBAaHHUS B MPOLIECCE OCBOCHHS 00pa3o-
BaTEJIbHOM IIPOIPAMMBI;
— OIHMCaHWe TOoKa3aTeliell U KPUTEPUEB OIICHUBAHUS KOMIICTCHIIMI HA Pa3IMYHBIX 3Tanax ux ¢op-
MHUPOBaHHUS, OTIMCAHUE IIKAJl OLICHUBAHMUS,
— THUIOBBIC KOHTPOJIbHBIE 33JaHUS UM MaTepHalIbl, HEOOXOIUMBIC JUIS OIICHKU 3HAHUH, YMEHUH,
HABBIKOB ¥ (MJIH) OTIBITA JICATEIHHOCTH, XapaKTEPU3YIOMIUX dTarbl (JOPMUPOBAHUS KOMITETEHITUH;
— METOJMYECKUE MaTepUaIbl, ONPEACISIONINE POy Pl OIICHUBAHUS 3HAHWUW, YMEHUH, HABBIKOB
U (WJIK) OTBITA ACSITENbHOCTH, XapaKTePU3YIOIIUX 3TaIlbl POPMUPOBAHUS KOMIIETCHIIUHA.

6.2. Bonpocel 015 npoeedenus npomedcymouHol ammecmayuu no oucuyuniune (IK3amen)

IToHATHE IPOEKT U CYyTh YNPABJICHUS POSKTAMHU.

JKW3HEHHBIN IIUKII IPOEKTA.

Knaccudukaius TUIIOB IPOEKTOB.

Y4aCTHUKH MTPOEKTA.

Komanna npoekra.

MeTomp! ynpaBiIeHHs TPOSKTOM.

Paznenenue npoekra Ha (azbl.

CereBoe mIaHUPOBAaHUE TPOEKTA. METO/IbI CETEBOTO INIAHUPOBAHUSI.
KanennapHoe riaHupoBaHHue 0 METOAY KPUTHYECKOTO MYyTH.
0. PecypcHoe rutanupoBaHHE MTPOEKTA.

1. BrogxeTepuBaHue IPOEKTA.

12. JlokyMeHTUpOBaHHE TUIaHA TPOEKTA.

13. YnpaBienne puckamu MpoeKTa.

14. TexHUKO-73KOHOMHUYECKOE 000CHOBAHKE MTPOEKTA.

15. busnec-mnaH.

16. YnpasieHue nepcoHaqIoM MPOEKTa.

17. YnpaBneHnue MarepuaibHO-TEXHUYECKMMHU PECYpCaMU MIPOEKTA.
18. OcHOBHBIE METOABI (PHHAHCHUPOBAHUS TPOCKTOB.

19. VnpaBneHue cTOMMOCTbBIO ITPOEKTA.

20. YnpaBieHrue BpeMeHEeM MTPOEeKTa

21. YnpaBieHue Ka4yeCTBOM IIPOEKTa.

22. DKoJoTHYecKas SKCIEPTHU3a: OCHOBHBIE MMOHATHS M IPHHIIUTIBL.
23. OCHOBHbIE IPUHIUIBI OLEHKHU 3()(PEKTUBHOCTH MHBECTUIIMOHHOTO MIPOEKTA.
24. OCHOBHBIC ITOKa3aTeu OleHKH Y (HEKTHBHOCTH TPOCKTA.

25. KoHTpOIb UCTIOTHEHHSI TPOEKTA.

26. OyHKIMOHAIBHBIE 00JIACTH YIIPABICHHS TPOEKTOM.
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27. O1ieHKa CTOUMOCTH TIPOEKTA.

28. BropkeTupoBaHUe MPOEKTA.

29. MeToibl CTOUMOCTH TTPOCKTA.

30. YnpaBieHue U3MEHEHUSIMU NIPOEKTA.

7 PexomeHayeMasi JiuTepaTypa

7.1 Ocnosnasa numepamypa
1. Tpouxuii, M. Ynpasnenue npoekramu : yueOHoe nocodue / M. Tpoukwuii, b. I'pyua, K. Oronexk.
— Mocksa : @unancel u cratuctuka, 2011. — 304 ¢. — ISBN 978-5-279-03044-6. — TekcrT :
AJICKTPOHHBIN //  DNEKTpoHHO-OMOMmoTeyHass cucrema  «Jlawp» :  [caiit]. —  URL:
https://e.lanbook.com/book/5370
2. Ymupasienue npoekramu: y4e0. mocooue:/ .M. Mazyp, B.JI. lllarmupo, H.I'. Ompaeporre; mox
pen. nmpod. 1.1. Masypa.- 3-e u3a..- M.: Omera-JI, 2005.-664¢.-323k3.

7.2. /lononnumenvuan tumepamypa

3. VYmparienue npoekrtamu: y4eOHO-metoa. komruieke/ dex. areHTcTBO 1o 00pa3., OV BeicHI.
npod. oopaz., Yal'V.- YaesHosek: Yil'V, 2006.-75¢.-10 k3.

4. VYmuparinenue npoektamu: yue0. mocodue:/ 3aperkos B.A.- 2-¢ uzn..- M., CII6.: ACB: CIIoI'A-
CVY, 2006.-312c.-7 k3.

5. bnay, C.JI. MuBectuunonusiii ananus : yueonuk / C.JI. bnay. — Mocksa : PTA, 2012. — 174 c.
— ISBN 978-5-9590-0383-8. — TekcT : 2neKTpOHHBIH // DNeKTPOHHO-OMOIMOTEeYHAasI CHCTeMa
«Jlanby : [caitr]. — URL.: https://e.lanbook.com/book/74086

8 Ilepeuenn pecypcoB HHGPOPMAIHOHHO-TEJIeKOMMYHUKAIIMOHHOH ceTn « AHTEepHET»

Wsnarensckas rpymma «Jemo Cepsucy - http://www.dis.ru/library/manag/archive/

busnec-kuwura - http://www.bizbook.ru

Hayunast saimkmoneaus - http://www.book-science.ru

. Bcem, ktOo yuutTcsa: o0030phl CaWTOB, YYEOHMKM TIO DHKOHOMHUKE U  YIPaBICHUIO —
http://www.alleng.ru

5. Caiir «KopropatuBHblii MeHemkmeHT». HoBocTth, myOnukanuu, bubnmoreka ympaBieHus -
http://www.cfin.ru

6. ®enepanpHbIA  O0pa3oBaTenbHBIA  mOpTan  «IJKoHOMEKA, Cormomnorus, MeHEIKMEHT -
http://www.ecsocman.edu.ru

7. DOnexktpoHHO-OubOMoreunas cucrema «JIAHb»: [Onextponnsiii pecypc]. - Pexum nocryna:
http://e.lanbook.com/

8. DnekTpoHHO-OMOMMOTEUHas cuctema «eLibrary»: [Dmexktponnsiii pecypc]. - Pexum mocryna:
http://www.elibrary.ru

rwne

9. DmnekrtponHas Oubmmoreka mucceprammii PT'b: [DnektponHslii pecypc]. - Pexum moctyma:
http://www.diss.rsl.ru
10. Dnektponnas Oubmuoreka GrebennikOn: [DOnextpoHHbIi pecypc]. - Pexum gocryma:

http://grebennikon.ru/

9 MeToauuecKkue YKazaHnusd 1Jist 06yqaloumxca M0 OCBOCHHIO TUCHHUIIIMHBI

Meroauka mnpemnojaBaHus JaHHOW AUCHUIUIMHBI MPEANOJaraeT YTEHUE JIEKUUM, MpPOBEJCHUE
MPAKTUYECKUX (CEMHUHAPCKUX) 3aHATUN, TPYIINOBBIX U WHIUBUIYIBHBIX KOHCYJIBTAIIMI MO OTIETBHBIM
(Haunboiniee ClIOXHBIM) criennuyecKkuM mpobdieMaM AUCHUMILIHHBL [IpenycMoTpeHa camocrosiTenbHas
paboTa CTyJICHTOB, a TaK)Xe MPOXOKICHUE aTTECTAIIMOHHBIX UCTIBITAHUM MPOMEKYTOUYHOM aTTECTALIUH.

Jlekyuu TIOCBAMIAIOTCS PACCMOTPEHUIO Hauboee BaXKHBIX KOHIIENITyaJIbHBIX BOIPOCOB:
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OCHOBHBIM TIOHSATHSM; YIPABICHUYSCKAM TEXHOJOTHSAM, MPHUMCHICMBIM Ha IPOHU3BOJICTBEHHBIX
MPEeAnpUATHIX, OlleHKe UX 3()PeKTUBHON peanuzanuu; 00CyKIESHUIO BOMPOCOB, TPAKTOBKA KOTOPHIX B
JUTEepaType emie He YCTosulach JIMOO SBISICTCS MPOTHBOPEYHMBOW. B Xoje Jekmuii oOydarommmcs
ClelyeT TMOATOTOBUTh KOHCIEKTHI JICKIMH: KPaTKO, CXEMAaTH4YHO, IOCIE0BAaTEeIbHO (PUKCHPOBATH
OCHOBHBIE TTOJIOKEHUSI, BBIBOJBI, (POPMYIMPOBKH, OOOOIICHUS; TIOMEYaTh Ba)KHBIC MBICIIH, BBIACIATDH
KIIFOUEBbIE CIIOBA, TEPMHUHBI, MPOBEPITh TEPMUHBI, MOHSATHS C MOMOIIBIO SHIUKIIONEIUH, CIOBapeid,
CTIPAaBOYHUKOB C BBINMCHIBAHHEM TOJKOBAaHHU B TETPa/b; 0003HAYHUTH BOMPOCKHI, TEPMUHBI, MaTepHal,
KOTOPBIN BBI3BIBACT TPYJHOCTH, IOMETUTH U MOMBITATHCA HAUTH OTBET B PEKOMEHyeMOU JIUTEpaType.
Ecmu camocTosTeNbHO HE yAaeTcsi pa3o0paThCsi B MaTepualie, Heo0XoIuMo chopMyTUpOBaTh BOIIPOC U
3a/1aTh MPEIOoIaBaTeN0 Ha KOHCYIbTALUU, Ha MPAKTUIECKOM 3aHSITHH.

KoHkpeTHBIE yNpaBICHUYECKHE METOJUKH, METOJAbl M TEXHOJOTHH, NpUMEHSIeMble Ha
MIPOU3BOJICTBEHHBIX MPEANPUATHUAX, PACCMATPUBAIOTCS MTPEUMYIIECTBEHHO Ha MPAKTUYECKUX 3aHITHSIX.

Llenvio nposedenusa npakmuueckux 3anAmuil SBISETCS 3aKpelJICHUE 3HAHUN OO0yYaroIIuxcs,
MOJIyYeHHBIX MMHU B XOJI€¢ W3yYCHHUs TUCIHIUIMHBI Ha JICKIUSX M CaMOCTOATeNbHO. [IpakTHueckue
3aHATHUS TPOBOISATCSA B (hOpME CEMHUHAPOB; HA HUX pa30MPArOTCsi KOHKPETHBIC CUTYAIlMH W3 MPAKTHKH
3apy0eKHOTO W POCCUHCKOTO YIpaBJICHUs, NPOBOAMTCS TECTUPOBAHHME, OOCYXKIAIOTCS JIOKJIAbI,
MPOBOIATCS OMpochl. Ha ydueOHBIX 3aHATHSIX CEMHHApPCKOTO THITA OOYYalONIMecs BBIMOIHSIOT
npopaboTKy pabouell mporpammbl, yAensss oco0oe BHMMaHUE LEISIM U 3ajadaM, CTPYKType H
COJICPKAHUIO JHUCIUIUIMHBI;, KOHCIIEKTUPOBAaHHE WCTOYHUKOB; pabOTy C KOHCIIEKTOM JICKIIHIA;
MOJITOTOBKY OTBETOB K KOHTPOJIBHBIM BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOH JINTepaTypbl, paboTy c
TEKCTaMH O(PHUIIMANBHBIX ITyOJIUKAII; pelIeHHe MPAKTUICCKUX 3a/IaHuUH.

[Tpu U3yyeHUH TUCIUIUIMHBI UCTIOJIB3YIOTCS HHTEPAKTUBHBIC METOIbI O0YUCHHUSI, TAKHE KaK:

1. Jlekuust:

— mnpoOieMHasl JIeKIHsI, peArnoiaraonas u3aoKeHue MaTepuaia yepe3 MpoOJIeMHOCTh BOIPOCOB,
3amad uian cutyaruid. [Ipu 3Tom mporecc mo3HaHUs MPOMCXOAUT B HAYYHOM IIOMCKE, TUAJIore U Co-
TPYAHUYECTBE C MPETIOIaBaTENIEM B IPOIIECCE aHAIN3a U CPABHEHUS TOUCK 3PCHUS;

— JIeKUUs-BU3yalH3alys - Mojavya Marepraia OCYHIECTBIISETCS CPEJACTBAMU TEXHHUUECKHX CPENICTB
0o0yd4eHHUs C KpaTKUM KOMMEHTHPOBAaHHEM JIEMOHCTPUPYEMBIX BHU3yallbHBIX MaTepuaioB (Tpe3eHTa-
1UH).

2. CeMuHap:

— TEeMaTU4YEeCKHH CEMHHAp — 3TOT BHJ| CEMHUHApa TOTOBUTCS U MPOBOJIUTCS C IENBI0 aKIIEHTHPOBA-
HUSl BHUMaHHs O0Oydaromuxcs Ha KaKoH-TMO0 aKkTyaahbHOH TeMe WJIM Ha HanOojee BaKHBIX U CyIIle-
CTBEHHBIX ee acrekrax. [lepen HayamoM ceMuHapa oOy4aromMMCs JaeTcs 3aJaHue — BBIICIUTh CyIlle-
CTBEHHBIE CTOPOHBI TEMBI, WIIH K€ MPEroIaBaTellb MOXKET ITO CIeNIaTh caM B TOM cliydae, Koraa o0y-
Yaromyecs 3aTPyAHIIOTCS MPOCIEIUTh UX CBS3b C MPAKTUKOW. TeMaTHuecKuil ceMUHap yriyOusieT 3Ha-
HUSl CTY/JICHTOB, OPHEHTHPYET MX Ha aKTHBHBIM IMMOWCK IyTed W CIOCOOOB pEIICHUs] 3aTparnBaeMO
POOIEeMBI,

— TpoOJEeMHBIN ceMHHap — Mepel U3yYeHHEM pasjiera Kypca mpernojaBaTelb mpeiaraeT oocyinTh
MpoOJIeMBI, CBsI3aHHBIE C COJEp>KaHUEM JaHHOUM TeMbl. HakanyHe oOyuwaromuecs: Moixy4aroT 3aJaHue
oto0path, CHOPMYITHPOBATH M OOBICHUTH MPOOJIEeMBI. BOo BpeMsi ceMruHapa B yCIOBUSAX TPYIIIOBOM JuC-
KYCCHU MPOBOJUTCS OOCYKIEHUE MPOOIEM.

3. UrpoBbie MeTOIbI OOYUEHHUS:

— ananu3 koHkpeTHbIX cutyanuii (KC). Ilon koHkpeTHOH cuTyanuel moHuMaeTcs npodiema, ¢ Ko-
TOPOM TOT UITU MHOM 00ydaeMblif, BBICTYMAasi B POJIU PYKOBOIUTENS U WHOTO TpodecCuoHana, MOKeT
B J11000€ BpeMsi BCTPETUTHCS B CBOCH NEATENLHOCTH, U KOTOpasi TpeOyeT OT HEero aHaln3a, MPUHSATHS
pelIeHni, KakuXx-1M00 KOHKPETHBIX AecTBHil. B 3TOM ciydae Ha yuyeOHOM 3aHATUHU CIyHIATENsIM CO-
oOIIaeTcst eAnHas UTs BCEX MCXOJHAs MH(POpMaIus, onpenersomas oobeKT ynpasienus. [Ipemnonasa-
TeJb CTaBHUT mepes] o0ydyaeMbIMH 3a7ady MO aHalu3y JaHHOW 0OCTaHOBKH, HO HE (OPMYyIHPYET Mpo-
OseMy, KOTOpast B 00IIIeM BHJIC TIepe]l STHM MOTJIa OBITh BBISIBIICHA HA JieKnuu. OOyJarommecs Ha OCHO-
BE MCXOJHOHN MH(OpMaMU U pe3ylbTaTOB €€ aHalu3a caMH JOJKHBI cOpMYIUpPOBATH MpoliIemMy U
HaliTH ee perieHne. B xome 3aHATHS MperoaaBaTeb MOKET BBOJUTH BO3MYIIAIOIIEE BO3ACHCTBHUE, ITPO-
SIBJIAIOIIEECS B PE3KOM WM3MEHEHHU OOCTaHOBKH M Tpelyroliee OT 00ydaeMbIX HEOpAMHAPHBIX Aei-
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cTBUH. B 0TBeT Ha 3TO cilymaTenu JOJKHBI MPUHATH PELICHHE, YCTPaHsIOIIee OCIeICTBUE BO3MYILIA-
IOLIET0 BO3JCHCTBUS MM YMEHBIIAIOIIEE €ro OTPULIATEIbHOE BIUSHHE.
B nenoM BHeayIUTOpHas camocmoamenvras paboma odyuarouuxca Ipyu N3y4eHUH Kypca BKIIIO-

qaeT B ce0s cieaytomue BUbl padoT:

— TpopaboTKa (M3y4eHUE) MAaTepHATIOB JICKIIHIA;

— YTEHHUE U NpOopabOTKa pEKOMEHJOBAHHOW y4eOHO-METOJMUECKON JIUTEPATYPHI;

— IIOMCK M MpopaboTka MatepuanoB u3 IHTepHeT-pecypcoB, nepruoJuuecKoi nevarTu;

— BBINIOJIHEHUE JOMAILIHUX 3aJaHuil B (opMe Kelc-cTaau, TeCTOB, TBOPUECKUX 3aJaHUi, JOKIIAJ0B,
pedepatos;

— IOATOTOBKA NPE3CHTALMN Ul WUIIOCTPALMM AOKJIAZ0B M IIPEJICTaBICHUs PE3yJIbTaTOB aHAIU3a
KOHKPETHBIX CUTYyaluil;

— KOHCIIEKTHPOBaHHE EPBOMCTOUYHUKOB U yUEOHOI JIUTEpaTyphl;

— MOJrOTOBKA K TEKYyILIEMY, IPOMEXYTOUYHOMY U UTOTOBOMY KOHTPOJIIO 3HAHU.

OcHOBHas 70151 CAMOCTOSTENbHON paboThl 00yUaroIuXcs MPUXOAUTCS Ha MOATOTOBKY K ITPAKTH-
YECKUM 3aHATHUSIM, TEMAaTHKa KOTOPBIX MOJHOCTHIO OXBAThIBAET cojepxaHue Kypca. CamocTosITeNbHas
paboTa 1o MOAroTOBKE K MPAKTUYECKUM 3aHATHUAM M0 AUCHUILUINHE «YTIPaBICHNUE IPOSKTAMU» MPEAIO-
JaraeT yMeHue paboTarh ¢ IepBUYHON HH(OpMALIUEH.

10 KypcoBoii npoekTt (padoTa)
BrinonHeHne KypcoBoro mpoekrta (paboTbl) He IPEyCMOTPEHO YUEOHBIM IJIAHOM.

11 IlepeyeHb MH(POPMALHMOHHBIX TEXHOJIOTHI, HCIOJIb3YeMbIX NPU OCYIECTBJIEHHHU 00pa3o-
BaTeJILHOIO Ipouecca Mo JMCHUILINHE, BKIKYAas NepedyeHb MPOrpaMMHOro odecrieyeHusi 1 MH-
(popManMOHHO-CNIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnvix mexnonozuii, UCnOIb3YEMbIX RPU OCYULECMEIEHUU 00PA30-
eamenbHO20 npoyecca
— DIIEKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI,
— WCTOJB30BAaHUE CIAI-TIpE3eHTAIINH,;
— HHTEPAKTHUBHOE OOIICHHWE ¢ OOYYArOIIMMHCS W KOHCYJIBTHPOBAHHE IOCPEICTBOM JJICKTPOHHOU
MTOYTHI.

11.2 Ilepeuenv npocpammmnozo odecneuenus, UCnOIb3YEMO20 NPU OCYUWLECMEIeHUU 00paA306a-
meibHO20 npoyecca
[Tpu ocBOCHHMU AUCITUTUTMHBI UCIIOJIB3YETCS JIMIIEH3NOHHOE TPOrPaMMHOE 00eCIIeUeHHE:
— TEKCTOBBIH penakTop Microsoft Word;
— maxket Microsoft Office;
— 2JeKTpoHHBIEe Tabmuiel Microsoft Excel;
— Tpe3eHTallMOHHBIN pepakTop Microsoft Power Point.

11.3 Ilepeuenv ungpopmayuonno-cnpagouHslx cucmem
— crhpaBouHO-TIpaBoBas cuctema KoncynpranT-momroc http://www.consultant.ru/online
— crhpaBouHO-TIpaBoBas cuctema ['apant http://www.garant.ru/online

12 MartepuajibHO-TeXHHYECKOe ofecnedeHne TUCIUILTHHBI

— JUIA TIPOBEJCHHUS 3aHATUN JICKIIMOHHOTO TUIA, MPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH, TPYIIIO-
BBIX U MHIWBUIYAIbHBIX KOHCYJBTAIMHA, TEKYIETO KOHTPOJIS U MMPOMEXYTOUHOH artectanuu, Ne 7-405
C KOMIUIEKTOM yueOHOW MeOenu Ha 36 IT0CaJOYHBIX MECTa;

— JUI CaMOCTOSITENbHON paboThl oOyuaromuxcs - yuebnas aynutopust Ne 305, obopynoBanHas 5
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paboYMMK CTAHIUSAMH C JOCTYIIOM K ceth «MHTepHeT» W B DIIGKTPOHHYIO HH(POPMAIMOHHO-
00pa3oBaTeNbHYI0 Cpely OpraHU3alluHM, U KOMILUICKTOM y4eOHOW MeOenu Ha 29 MmocaJo4yHbIX MECTa;
yueOHast ayautopus Ne 517, o6opynoBanHasi 8§ pabo4MMH CTaHIIUSIMU C JOCTYTNIOM K ceTu « HTepHe™ n

B 2JICKTPOHHYIO WH(POPMAIIMOHHO-00pa30BaTEIbHYIO CpPEly OPraHU3alH, U KOMIUICKTOM y4eOHO# Me-
Oesn Ha 12 mocago4YHbBIX MECTa;

— JI0CKa ayJUTOpHAs;
— mnpesenraiu B Power Point mo Temam kypca «YpaBieHHE TPOSKTaMu»;
— MyJIbTUMeIUItHOE 000pyAoBaHUe (HOYTOYK, IPOSKTOP).
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