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1 Hean u 3aga4u yueOHOM JMCUMILTUHBI

IJenvro nipenionaBanust JUCUUIUIMHBI «Teopusi MEHEDKMEHTa» - U3y4YE€HUE METOJOJOTHYECKUX
OCHOB COBPEMEHHOTO MEHEIKMEHTa, (JOPMHUPOBAHUE HAYYHOTO MPEACTABICHUS O CHCTEME YIPABICHUS,
(dbopMHUpOBaHHE TEOPETUYECKMX 3HAHUH U MPAKTUYECKOI'O OBJIAJCHHUS KOHKPETHBIMH HaBBIKAMHU
Pa3IMYHbIX BUJIOB YIPABICHUYECKON JEATENIbHOCTH; U3yUEHUE CYIIHOCTH YIIPABIIEHUS, €0 OCOOCHHOCTEMN
U 3a/a4, B3aUMOCBSI3M C YIPaBICHHUEM SKOHOMHMYECKMMM M COLMAJIBHBIMHM MpPOIECCaMU; H3Yy4YEeHUE
OCHOBHBIX IIOKa3aTesel u KpurepueB 3p(HEeKTUBHOCTH YIIPABIICHUS.
OcHoBHbIE 3a0auu Kypca:
- CUCTEMAaTUYECKOE U IOCIE0BATEIbHOE M3YyUYE€HUE PHIHOYHBIX BO3MOXHOCTEH IO-
CPEJICTBOM O3HAKOMJIEHHSI CTyA€HTOB C 2JIEMEHTAMH COBPEMEHHOTI'O YIIPaBJICHHUS;
- O3HAKOMIJIEHHUE CTYJIEHTOB C OCHOBaMH YIIPAaBICHYECKUX IPOLIECCOB;
- 03HAKOMJICHUE CTY/IEHTOB C OCHOBHBIMHU YTIPABJICHUYECKUMHU (PYHKIUAMH;
- o0y4eHre TEOPUH U MIPAKTUKE YIPABICHHS B COBPEMEHHbIX YCIOBUSX;
- U3yYEHHUE POJIM MEHEIKMEHTa U MeHemkepa B 3(p(PEeKTUBHOCTU AEATEIBHOCTH Op-
TaHU3al1H;
- U3y4YeHUEe METOJI0B obOecredeHus: KauecTBa U 3(P(PEKTUBHOCTH YIPABICHUS HacT-
HBIMHU, KOPIIOPATHBHBIMU U O6HICCTBCHHI>IMI/I OopraHu3alyvsaMu;
- n3ydeHue (pakTopoB, BAUSAIOIIUX HA 3()PEKTUBHOCTD YIIPABIEHUYECKOTO PEeILICHHS;
- HU3YYCHUC TCXHOJIOTHU p33pa6OTKI/I, MPUHATHA, pCaI3allul Ka4YCCTBCHHOI'O YIIPABJICHYC-
CKOT'O pPELICHMS.
2 TpeGoBaHus K pe3y/1bTaTaM OCBOCHUSI M CIHUIITTHHBI

[Ipouecc n3ydeHus AMCUUIUIMHBI HAIIPaBJIeH Ha (POPMUPOBAHUE CIEAYIOIUX KOMIETEHIINM]!
OIIK-1 - CnocobHocTh pemaTh NpodecCHOHANbHBIE 33Jaud HAa OCHOBE 3HAHMUU (Ha MPOMEXYTOYHOM
YPOBHE) 3KOHOMHUYECKOM, OPraHN3allMOHHON U YIIPaBI€HYECKON TEOPHUH.

[Tnanupyemble pe3ynbTaThl 00yUeHHs MPU W3yYEHUH JUCLUILIMHBI, COOTHECEHHBIE C IUIaHUpYe-
MBIMHU PE3yJIbTaTaMHU OCBOCHHS 00pa30BaTENbHON MPOTPaMMBbI, IPECTABICHBI B TAOIUIIE.

Tabmuma — [Inaaupyemsle pe3yabTaTbl 00ydeHUs MPH U3yYeHUH AUCITUTUINHBI, COOTHECEHHBIE C TUTAHUPY-
€MBIMHU Pe3yJIbTaTaMi OCBOCHHsS 00pa30BaTENbHOMN MPOTrPaMMBI

Kon ITnanupyemsle pe3yabTa- Kon n HanmeHoBaHue [Tnanupyemslii pe3yabTaT 00ydeHuUs Kon moka-
KOMITETCHIINM | ThI OCBOCHHS 00pa3oBa- WHIMKATOpa JOCTHXKE- T10 AUCIHTUINHE 3aTens
TEJIBHOH MTPOrpaMMBbl HUS 0011e- OCBOCHUS
npoheccHoHaTEHON
KOMIETEHITUN
OIIK-1 OIIK-1 - Cnoco6uocts | M-lonk1 3Haer (Ha | 3HATB:
pemaTth MpoeCcCHOHATb- | TPOMEKYTOUHOM — oransl passutus cospemenHoro | 3(OIIK-1)1
Hble 33J]adyd Ha OCHOBE | YPOBHE) DKOHOMHYE- | MEHEIKMEHTA,;
3HaHMKA (HA TIPOMEXY- | CKYIH0, OpTraHHW3aI[MOH- | — coJepKaHue OCHOBHBIX (DYHKIIMI 3(0I1K-1)2
TOYHOM ypOBHe) 9KOHO- | HYIO U YIIPABJICHYCCKYIO | MCHEI)KMECHTA,
MUYECKOH, Opranusany- | TEOpuu, — METOJbI YIIPaBJICHHUS IEPCOHATIOM
oHHoit wu ynpasiende- | MA-2onk-1 Bnaneer | opranmsanmm; 3(0I1K-1)3
CKOW TeopHH HaBBIKaMH PCMICHHS | _  crpyKTypy CBSI3YIOUIMX IPOLEC-
podecCUOHaIbHBIX COB B MEHE KMEHTE; 3(OIIK-1)4
3ajiat Ha OCHOBC SHAHMM | _ yonxonpr k ouenke sddexrus-
OKOHOMHHECKOU,  OPTd- | yocTy ympaBieHYeCKOH EATENBHO- 3(OIIK-1)5
HU3ALHOHHON 1 YNpaB- | oy
HHquSCKOH g:oppm, 5 — COCTaB W CTPYKTYpy OpraHh3a- 3(OIIK-1)6
A-2omi-1 YMeeT 0000~ | 1 1yi6p0it KYJILTYPBI; ( -1)
HOBBIBaTh  PE3YJIBTATHI
- — KJAcCHYECKHe W COBPEMEHHBIE
SKOHOMHYECKOM, opra- . 3(0IIK-1)7
N KOHLEMLIUH JIUEPCTBA;
HHSAIHOHIOH 1 yIpas- HOAXOJBl K YIPABICHHIO YeJo
JICHYECKOU  JeSITEIbHO- yrip 3(0I1K-1)8
. BEYECKHMH PECYpCaMu, U IapaMeTphbl
CTH OpraHu3alui;
oleHKH 3()(HEKTUBHOCTH UX HCIIOJb-
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Kox

KOMIICTCHIINH

[Inanupyemslie pe3yibTa-
TBI OCBOCHHSI 00pa3oBa-
TEJIbHOW MPOrpaMMBbl

Kox n nanmenoBanne
HHINKATOpa JOCTHKE-
HHS 00111e-
npodheCCHOHATBHOM
KOMIICTCHIIUU

[TmanupyemsIil pe3yapTaT 00y4eHus
T10 AUCIUIUINHE

Kop moxka-
3aTeNs
OCBOEHUS

30BaHMUs.

YMeTh:

— HCIIOJB30BaTh METOABI MEHEIK-
MEHTa g aHalW3a BHEIIHEH u
BHYTPCHHUH Cpellbl OpraHU3aIUH;

— TUIAaHUPOBATH [EATEIHFHOCTH Op-
TaHW3AUUd U CTPYKTYPHBIX IOAPa3-
JICIICHUIL,

— BBICTPaWBaTh  THIIOJIOTHIECKYIO
TPYNIHAPOBKY HEPOpPManIbHBIX Opra-
HU3AIW;

— (¢opMHpOBaTh 1IN U 3a7a4d B
CHCTEME MEHEKMEHTA,

— BBIABIATH IOTPEOHOCTH U MOTHU-
BBI YWICHOB OPTaHU3AIIHH;

—  KJIacCH(UIMPOBATH CTHIIb PYKO-
BOJICTBA W JIHJICPCTBA;

—  KOJMYECTBEHHO U KAYECTBEHHO
JMUArHOCTHUPOBATH OPTaHU3AIMOHHYIO
KYyJIbTYDY;

— TPOTHO3HWPOBATH U IIAHUPOBATH
TEH/ICHIINH Pa3BUTHE OpPraHU3aIHH.

V(OIIK-1)1
V(OIIK-1)2
V(OIIK-1)3
V(OITIK-1)4
V(OIIK-1)5
V(OIIK-1)6
V(OIIK-1)7

V(OIIK-1)8

Buanerts:

— MeTO/aMH peann3alii OCHOBHBIX
ynpaBieHYeckux GyHKIul (T1aHu-
poBaHMe, OpraHH3alysi, MOTHBHPO-
BaHUE, KOHTPOJb);

— HaBbIKaMH  NPOQeCCHOHATIBHON
apryMeHTanuu npu (GopMHUpOBaHHU
CTPaTerN4eCcKNX, TAKTHUYECKHX U
OTIEPaTHBHBIX TUIAHOB OPraHU3alNY;

— MeTOAaMH YNpPAaBJICHUS INEPCOHa-
JIOM B OpPTaHH3ALIH;

— METOAMKOW ympaBiieHHs Hepop-
MallbHBIMU OpPTaHU3alMsIMU M He-
(hopMabHBIMU JIHCPAMHU;

— METOJIUKON moabdopa CTHIIS PyKO-
BOJICTBA M JINZIEPCTBA B KOJUICKTHBE;

— MeTOoaMH OLEHKH u (OpMHUPO-
BaHMA () (EKTHBHON OpPraHU3aINOH-
HOU KYJIBTYpBL.

B(OIIK-1)1

B(OITK-1)2
B(OITK-1)3

B(OIIK-1)4

B(OIIK-1)5

B(OIIK-1)6

3 MecTo THCIHUIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMbl

VYyebOHass OUCHUINIMHA

3HaHUHU

COBOKYITHOCTH

TaKuX

JUCITUIIIINH,

«Teopuss MeHemKMEHTA»

MpeANPUHUMATEIBCTBAY, « IKOHOMHUECKAS TEOPHUSD).
OcBoenne nucuuiuiMHbl «Teopust MEHEIKMEHTa» HEOOXOAMMO Kak IMpeILIecTBYIOIee s U3y-

KakK

SBJIAETCA JUCHUIUIMHOM OTHOCUTCS K
00s13aTeNIbHON YacTH B CTPYKTYpE OCHOBHOM 00pa30BaTebHON NMPOrpaMMBbl, €€ n3ydyeHue 6a3upyercs Ha

«cTtopuss ~ MEHEIKMEHTay,

«OCHOBBI

YEeHUS JUCIUIUINH: «YTIpaBICHUE YEIOBEYECKHMH pecypcamm», «OpraHu3annoHHOE ToBeaeHue», «Mc-
CIICIOBAaHHE CHCTEM YIPABICHUs»; YTpaBlICHHE MOTHBALMel mepcoHana», «Pa3paboTka ympaBieHue-
4



CKUX pemieHui», «CTpaTerndeckiii MEHE[DKMEHT». 3HaHUs, YMEHHS M HaBBIKH, MOJydYeHHBIE 00ydaro-
IIMMHUCS B XOJ€ U3yUYEHHsI Kypca AUCIUILIMHBI, MOTYT OBITh MCIIOJIb30BaHbI IS IPOX0XKICHHS TPAKTUKU
0 TIOTYYEHHUIO MPO(EeCCHOHANBHBIX YMEHUH U OMBITa IPOPECCHOHATBHON eI TeIBbHOCTH (TEXHOIOTHYIE-
CKasi), a TaKXKe JUIsl MOATOTOBKH BBITYCKHOM KBaJTM(PHUKAIIMOHHON pabOTHI.

4 Coaep:kaHue TUCIHUNIMHBI
4.1 Temamuueckuii nnan oucyunaunsl (ouHasn opma odyuenusn)
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Tema 1 «Teopus MeHemxkMeHTa Kak Hayka. IIpen- Ompoc
MeET, 3aJ]a4ud U MPUHIUIIB COBPEMEHHOTO MEHE]XK- 11 5 2 3 4 Tel():T
MEHTa»
Tema 2 «MeHEMXKMEHT KaK BHJ OEITCIbHOCTH H 11 6 2 3 3 Huckyccust
COLIMAJILHO-9KOHOMHMYECKHUN TPOLIECCH KC
Tema 3 «YmpasneHue COLIMAJIbHO- 11 5 2 3 3 Omnpoc
SKOHOMHYECKAMH CHCTEMaMH (OpTaHU3AIISIMH)» TECT
Tema 4 « BHYTpeHHSS W BHEUIHSSI Cpela OpraHu3a- Huckyccus
. 10 5 2 3 3
8070703 KC
Tema 5 «IIpupona u coctTaB QyHKITHI MEHEKMEH- 10 5 2 3 3 Omnpoc
Ta» TECT
Tema 6 «MeTOHOIOTHYECKHE TTOIXOIBI B MEHEIK- Huckyccus
MCHTE» 11 5 2 3 4 Omnpoc
KC
Tema 7 «Ctparernyeckue ¥ TaKTHUECKUE IUTAHBI B Omnpoc
CHCTEME MEHEIKMCHTA Tect
A 10 6 | 2 | 4 3
Huckyccus
KC
Tema 8 «OpraHu3aluOHHbIE OTHOLIEHUS B CHCTEME Ompoc
MeHekMeHTa. DopMbl OpraHu3aly CUCTEMBI 11 5 2 3 3 Tect
MCHEDKMCHTA) Huckyccust
KC
Tema 9 «MoTuBanusa AEITSIBHOCTH B MEHEIKMEH- Ormpoc
TC» Tect
11 5 2 3 3
Huckyccus
KC
Tema 10 «PerymmupoBanue W KOHTPOJb B CHCTEME Omnpoc
MEHEKMEHTA Tect
A 11 6 | 2 | 3 4
Huckyccus
KC
Tema 11 «Cpssyrormize Ipomneccs B MEHEPKMEHTE» Ompoc
Tect
11 5 3 4 3
Huckyccus
KC
Tema 12 «Bnactp, BIusiHUE, JIMIEPCTBO U TPYIIIIO- 10 5 2 3 3 Omnpoc




Basg JMHaMHKa B CHCTCMC MCHCIDKMCHTA»

Tect

Huckyccus
KC
Tema 13 «YmpaBieHne 4YeIOBEKOM B OpraHH3a- Ompoc
LA 11 6 2 3 3 Tecr
Huckyccus
KC
Tema 14 «KoH(IUKTHOCT B MEHEIKMEHTE Omnpoc
0 | 5|23 3 Tect
Huckyccus
KC
Tema 15 «IlonsTHSA, CymHOCTE U conepkaHue 3¢d- Omnpoc
(heKTUBHOCTH MEHEIKMEHTA) 11 5 2 3 3 Juckyccus
KC
Tema 16«KoprnopaTuBHas KyJIbTypa OpraHU3aLH» Omnpoc
10 6 3 4 3 Huckyccust
KC
Tema 17 «OcobeHHOCTH MEHEIKMEHTa B Pa3ind- Omnpoc
HBIX CTpaHaX) 10 5 2 3 3 Huckyccust
KC
Ok3aMeH 36 36
Kypcoas pabora 36 36
Bcero | 216/6 90 36 54 90 36

*KC — koHKpeTHas cuTyarus (kefc-ctaan)

Ouno-3aounas ¢gho

Ma 06yueHus

KonTakTHas
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1 2 3 4 5 6 7 8 9
Tema 1 «Teopust MmeHemKkMeHTa Kak Hayka. [Ipen- Omroc
MET, 3a7a4dl U IPUHIUIIEI COBPEMEHHOTO MEHE K- 7 3 1 2 4 TeI()JT
MEHTa»
Tema 2 «MeHeIKMEHT Kak BUJ JESTEIbHOCTH U 7 3 1 2 4 Huckyccust
COIMAJILHO-9KOHOMHYECKHUN TTPOLIECCH KC
Tema 3 «YnpaBieHue COIIMANIbHO- 7 3 1 2 4 Ormpoc
SKOHOMHUYECKUMHU CUCTEMaMHU (OpraHU3aIUsIMH))» TECT
Tema 4 «BHyTpeHHsA U BHELIHSS cpejja OpraHu3a- 7 3 1 2 4 Huckyccus
18070503 KC
Tema 5 «IIpupozaa u coctaB GyHKIMH MEHEHKMEH- 8 4 2 2 4 Omnpoc
Tay TECT
Tema 6 «Meromonoruueckue Moaxo bl B MEHEK- Huckyccust
MEHTE» 8 4 2 2 4 Omnpoc
KC
Tema 7 «Ctparernyeckiie ¥ TaKTUYECKUE TUTAHEI B Omnpoc
CUCTEME MEHEKMECHTAY Tecr
s 8 4 1 2 | 2 4
Huckyccus
KC
Tema 8 «Opranu3aioHHBIC OTHOIICHHUS B CHCTEME 8 4 2 2 4 Omnpoc




MeHeKkMeHTa. POopMbl OpraHu3aluu CUCTEMBbI Tecr
MEHEKMEHTa» Huckyccust
KC
Tema 9 «MoTuBanusa AEATEILHOCTA B MEHEIKMEH- Ompoc
Te» Tect
10 6 2 4 4 Huckyccus
KC
Tema 10 «PerymupoBaHue U KOHTPOJIb B CHCTEME Omnpoc
MEHEKMEHTay 10 6 2 4 4 Tect
Huckyccus
KC
Tema 11 «Caszytoniye npouecchl B MEHEHKMEHTEY» Ormpoc
0 | 6| 2|4 4 Tect
Huckyccust
KC
Tema 12 «BnacTs, BIMSIHHE, THASPCTBO M TPYIIIIO- Omnpoc
Basl IMHAMHUKA B CHCTEME MEHEPKMEHTa» 10 6 2 4 4 Tect
Huckyccus
KC
Tema 13 «VYmpaBneHue 4elIOBEKOM B OpraHu3a- Omnpoc
AN 10 6 2 4 4 Tect
Huckyccus
KC
Tema 14 «KoH(MIUKTHOCTH B MEHEPKMEHTE)» Omnpoc
8 | 4| 2|2 4 Tect
Huckyccus
KC
Tema 15 «IlonsaTHSA, CymHOCTE U conepkaHue d3¢d- Omnpoc
(heKTUBHOCTH MEHEIKMEHTa) 8 4 2 2 4 Juckyccus
KC
Tema 16«KopnopaTuBHas KyJIbTypa OpraHU3aLH» Omnpoc
10 6 2 4 4 Huckyccust
KC
Tema 17 «OcobeHHOCTH MEHEIKMEHTA B Pa3nd- Omnpoc
HBIX CTPaHaX» 8 4 2 2 4 Huckyccus
KC
Ok3aMeH 36 36
KypcoBas pabora 36 36
Bcero | 216/6 76 30 46 104 36

4.2 Cooepicanue oucuyuniunol

Tema 1 «Teopusi MeHe:KMeHTAa Kak Hayka. [Ipeamer, 3a1auu ¥ NPUHUMIILI COBPEMEHHOI0
MeHEeKMEeHTa»
Jlexyus

IlonsTue MCHCIPKMCHTA KaK HAYyKH. CYH_[HOCTB MCHCIPKMCHTA B YCJIIOBUAX PLIHOYHBIX OTHOIIIC-
HI/IfI, OCHOBHBIC TCPMUHBI U TTOHATUA HAYKH. HpeHMeT U MCCTO HAYKH B CUCTECMC O6HICCTBCHHI>IX " 5KO-
HOMUYCCKHX HAYK. 33,[[&‘11/1 HAaYKH B Pa3BUTHUH PBIHOYHBIX OTHOIIICHUH. HOTPC6HOCTB nu HeO6XOI[I/IMOCTB
YHOpaBJICHUA B JCATCIBHOCTHU YCJIIOBCKA. HpI/IHIII/IHBI MCHC/PKMCHTAa Ha COBPCMCHHOM NPCAINIPUATHH. Pa-
OHUOHaJIbHAasA, COBPCMCHHAA, MAPKCTUHIOBAA U WMHHOBAIMOHHAA KOHUCIIOUA YIIPABJICHUA. OCHOBOIIOJIOX-
HUKH COBpeMeHHOfI KOHICIIIWU YIIPaBJICHU.

OcHogHble NOHAMUS MeMbl. HayKa U UCKYCCTBO, PbIHOYHBIC OTHOLICHUS, YIIPABJICHUC U MCHCIK-
MCHT, IPUHIOUIIBI MCHCIPKMCHTA, KOHUCIIIHUA MCHCIPKMCHTA.

Bonpocwi 0na camokonmpons:
1. Kakue aprymeHTsI IPUBOISAT, AJI 10KA3aTEIHCTBA TOTO YTO MEHEIKMEHT SIBJISICTCS
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HCKYCCTBOM?

2. Kakune apryMeHTHI pUBOJ, [UIS JI0KAa3aTeNbCTBA TOTO, YTO MEHEKMEHT SIBIISETCS
HayKOH?

3. Kakue npeamnocbuiky mpuBeH K NOSBICHUIO HAYYHOTO YIIPABICHUS ?

4. Ha xomMOmHanmmm Kakux TyMaHHTapHBIX M TEXHHYECKUX HAyK cPOpMUpOBAICS CO-
BpPEMEHHBIN MEHEPKMEHT?

5. Kakue npruHIHIIEI TT0JI0KEHBI B OCHOBY COBPEMEHHOTO MEHE)KMEHTA?

6. Kakue koHUIenuum MeHepKMeHTa cOpMHUPOBATIMCH B COBPEMEHHOM YIPABICHUHU?

Jlumepamypa: [1]; [2]; [3]; [4]; [6]; [7]

Tema 2. MeHeTXKMEHT KaK BH/I JIESITEJILHOCTH M COIHATIBHO-IKOHOMHYECKHUI Mpouecc
Ipakmuueckoe 3anamue
Bonpocwl ona 0bcyacoenus.

1. MeTomonornaeckrue moX0/1bl K PEIISHHIO TPO0JIeM MEHEKMEHTA.

2. VYnpasienue no ueiasiM. Mojenu ynpasieHHus MO LeNsM: IpeAHa3HadeHHas sl UHIUBU-
71a; TTOIXOISIIAs JIUTsl TPYTIIIBI; CIy Kalas HHTEpecaM BCe OpraHu3aIui.

3. [TyTu onTUMH3aLMy LEeTeH NPEeIpUATHS B YCIOBUAX UX MHOXKECTBEHHOCTH.

4. [lepeunciuTe OCHOBHBIEC LIENH, TPECIIEAYEMbIE MAPKETHHIOBO KOHIIETIINEH YIpaBIICHHUS
¢bupmoii.

Haiite o6ocHoBaHue Bamemy oTBeTy.
IIpaxmuueckue 3a0anusl.

3adanue 1. B pamkax ymnpaBieHHs 0CO00€ MECTO 3aHMMAET MEHEIKMEHT TOCPEJCTBOM IOCTa-
HOBKH Liesiel. 31ech peub UIET O Mpolecce, TP KOTOPOM PYKOBOJIUTEb U COTPYIHHUK BMECTE:
— ONpeAEeTSIOT 3a/1a41 (PUPMBI,
— YTOYHSIOT OTBETCTBEHHOCTB;
— HCHOJB3YIOT PE3YyJIbTAThl AJId PYKOBOJACTBA KOMIIAHWHW WU IJI OLCHKH BKJIaga KaXAO0TO CO-
TPYAHHKA B TUIOJIBI €€ JICATEIIbHOCTH.
CHavayia pykoBOJICTBO (UpPMBI (hOpMHpYET cTpaTerndeckue 1enn. Jlanee, Ha KaxIoM Oosee HU3-
KOM YpPOBHE, 3TH II€JIM HATIOJHSIOTCS TOALCISIMA U YCTAHOBIICHHBIMU CPOKaMHU HCIIONHEeHUs. [leproau-
YECKH 00CYKIaeTCs:
— HY’XKHA JI1 KOPPEKTUPOBKA Kypca;
— PpEaTUCTHYHO JIU CPOPMYITUPOBAHBI IEIH.
Hawubosnee npoyKTUBEH TaHHBIA METOJI, KOT/Ia COTPYIHHUKH:
— 3HAar0T, 4YTO OT HUX OXHAAKOT,
— COTJIACHBI B3SITh Ha ce0s 00sI3aTEIHCTBA MO JOCTHKEHHUIO IOCTABIICHHBIX IICIICH.

Bonpocwi.
1. ChopmynupyiiTe cBOe MHEHHE O METOJIE «IIOCTAaHOBKa Ieyiei». B yem, Ha Bamr B3rusn,
€ro CWJIbHBIE U C1a0ble CTOPOHBI?
2. Kakmne 0co6eHHOCTH MPUMEHEHHUsI MEHEKMEHTa MOCPEICTBOM MOCTAaHOBKH LieJei B co-

BPEMEHHBIX POCCUHCKUX YCI0BHUSAX Bbl Moryn Obl Ha3BaTh?

3aoanue 2. [lonbGepure Kaxxa0My YKa3aHHOMY MPUHITUITY €ro cojepxkanue (mudpa-oyksa).
1. [IpuHIMT KOHTPOISA

[TpuHIMIT TPUHATHS PEIICHHUS

[IpuHIMT MOTHBAIIUI

[MpunHIMT THOKOCTH

[IpuHIMIT KOMMYHUKALAN

[IpuHIun KoHCEHCyCca
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a) HCIIOJIb30BAHHUC AKTHBHBIX ABMXXYIIUX CHII (E)KOHOMI/ILICCKI/IX, IICUXOJIOTHYCCKUX H I[p.),
BEAYIINX K JOCTHXKEHUIO 1ieneil pupmbl 1 paGOTHUKOB.

0) BKJIIOUEHHE B OPTaHU3AINI0 MEXaHU3MOB, YCTPOWCTB U (paKTOPOB BHEITHETO OKPY>KEHHUS,
KOTOpbIE JOJKHBI TOMOYb NPEAyraiblBaTh U PEarupoBaTh Ha HUX.

B) npaBmia 3()(HEeKTUBHOTO OCYIIECTBICHHS, UMEIOIINE XapaKTep MPAKTHYECKIX PEeKOMEH/1a-
L.

r) TpeOOBaHUS, perilaMeHTHPYIOLIIE MPoLiecC UX pa3paboTKu U BbIOOPa;

1) IEMOKpaTHU3alus yIpaBJIeHUs Ha MPEANPUATUH, IIUPOKOE Pa3BUTHE UHUIIUATUBBI COTPY -
HUKOB, IIOJIUTUKA YBa)KEHUS K YEJIOBEKY, KOTOpbIE MPUBOIAT K (HOPMHUPOBAHUIO CAMOCTOSITEIbHBIX
B3IJISAJIOB

€) COCTOHT B IOJJCPKAHUU CBS3aHHOCTH BCEX DIIEMEHTOB MEHEKMEHTa, KOTopasi obecrie-
YUBaeTCs MyTeM oOMeHa HH(pOopMaIeld MeXy HUMH.

3aoanue 3. Pemte cuTyanuio.
Br1 MOJIYUMJIN OOAHOBPCMCHHO JIBa CPOYHBIX 3aJaHUA: OT Bamrero HETIOCPCACTBCHHOI'O M BBIIIC-
CTOSIIIET0 HavyaJlbHUKOB. Bpemenu 11 coriacoBanust cpokoB y Bac ner. HeoOxoanmo Havate paborty.
Bri6epuTe npeanoyTUTENbHOE pelleHuE:

1. B nepByto ouepenp OyAy BBITOIHATH 3aJJaHHE TOTO, KOTO JMYHO OOJIbIIE YBAXAlO.

2. CHayvasna Oy/y BBIIOJHSATH 33/1aHKE, HanbOoJiee BaXKHOE Ha MOW B3I,

3. Byny BBINOIHATH 3a/1aHNE BBILIECTOSILErO HAYaJIbHUKA.

4. Byny BBINOMHATE 3a/laHUE CBOETO HEMOCPEICTBEHHOTO HauyajJbHUKA, IPEJIOKUB €My 00b-
SICHUTBCS C BBILLIECTOAIUM HAa4aIbHUKOM.

5. HapymeHI/Ie HCIIOJIb30BAHHA KAaKOI'o IpHWHIOHWIIA MCHCIKMCHTA Ha6J'II-OI[a€TC5[ B JaHHOM

ciydae? Baiiu BBIBOJIBL.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]; [6]; [7]

Tema 3 «YnpasieHune cOHATbHO-IKOHOMHUYECKHUMH CHCTEMAMU (OPraHU3auusIMu)»
Jlexyus

IlonsiTre u cymHoOCTh opranu3auui. Llenu cymecTBoBaHus opraHusauuid. Buasl v TuIbl nenei
opranuzanuii. 3akpbiTas U OTKpbITass cucTema (opraHusanusi). DakTopbl, BIMAIONIME HA COLMAIBHO-
TICUXOJIOTUYECKUH KIIMMaT B opranuzanuu. GopmansHble 1 HeopManbHbIe TPYIIBL. XapakTepHbIE 0CO-
6eHHocTH pabouux rpymnmn. PopmansHoe U HepopMaabHOe yrnpaBieHue. OakTopbl BOBHUKHOBEHUS U CY-
IIECTBOBaHUS He(hOPMAIBHBIX OpTaHU3aAIMi. YTipaBieHne HeopMallbHOW opraHu3anneil. BHyTpeHHss
BHEILIHSAS Cpeia OpraHu3anuil. XapakTepucTUKa U Kiaccu(pUKalys BHEIIHEN Cpeibl OpraHu3aluy. JTarbl
YKA3HEHHOTO [IUKJIA OpraHu3alui.

OcHosHble NOHAMUS MeMbl: opraHnusanus, Q)opMaanaﬁ n He(l)OpMaHI)HaSI opranuszanys, Conraib-
HO-TICHXOJIOTHYECKHUH KJIuMart, Cpc€aa opranu3aluu, JKU3HECHHBIN OUKII.

Bonpocv ona camoxkonmpoans:

1. W3 kakux 37€MEHTOB COCTOMT BHYTPEHHSSI CpEla OpraHu3aluu?

2. Kakue noacrcreMbl MOXKHO BBIJEIUTh BO BHYTPEHHEH cpesie opraHu3anuu’?

3. VYKaKuTe OCHOBHBIE IIPU3HAKU OTJINYAIOIINE 3aKPBIThIE CUCTEMBI OT OTKPBITHIX CH-
crem?
HazoBute ocHOBHBIE NTpU3HAKU (DOPMATIBHBIX OpraHU3aIMi?
VYkaxute OCHOBHbIE BUJIbI Y TUIIBI HEPOPMATIBHBIX OpraHu3aluii?
HazoBuTte 0cHOBHBIE TPUUNHBI NTOSBICHUS HEPOPMaJIbHBIX OpraHU3aIuii?
VYkaxure OCHOBHbIE (DYHKIIMM HE(OPMATIbHBIX OpraHU3aLnii?
[epeuncnure pakTopsl HOPMHUPYIOIINE COIHMATHHO-TICUXOIOTHIESCKIA KITMMAaT?
VYKaKuTe OCHOBHBIE IIEPEMEHHBIE BHEITHEHN Cpeibl OpraHU3alyu?
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10. Ykaxxute OCHOBaHUS I NOCTPOCHHUE TUITOJIOTHYECKON IPYNIIMPOBKH BHEIIHEW Cpebl Op-

raHmusanuu’?

11. [Tepeuncnure n oxapakTepu3ynTe OCHOBHBIE 3TAIbl )KM3HEHHOTO ITUKJIA OpraHu3a-
uu?

Tema 4 «BHyTpeHHsIA M BHELIHSS cpela OPraHu3anuii»
IIpaxmuueckoe 3anamue

Bonpocul ons ob6cyocoenus:
DneMeHThl BHYTPEHHEU cpeibl OpraHu3aliu.
CTpyKTypa 371eMEHTOB BHYTPEHHEH Cpe/ibl OpraHr3allu.
B3anmoneincTere 3JIeMEHTOB BHYTPEHHEN CPEBI OPraHU3aluH.
3aKOHBI )KU3HEIEATEIbHOCTH OPTaHU3aLIUH.
DNeMEHThI BHEUIHEHN CpeJibl OpraHU3aliH.
BnusiHue BHEMIHEH cpelibl Ha AEATEIbHOCTh OpTraHU3aluH.
B3anMozencTeue opraHusanuy ¢ BHELIHER CPEIO.
[TonsiTHE cpeapl NPSIMOTO U KOCBEHHOT'O BO3/ICHCTBHS.

NGO~ wWdE

IIpaxmuueckoe 3a0anue
Onpenenure $hakTopbl BHYTPEHHEH Cpellbl OpraHU3alliu U PACKPOUTE A7l KOHKPETHOTO 0OBEKTa

yIPaBJICHUS.

oop.

Opranu3zaiuyio Wi yapexaeHue BEIOEPUTE CaMOCTOSTENBHO.
1. Hemn
2. DKOHOMUKA

3. [onuTuka

4. CtpykTypa

5. 3anaun

6. Hay4yHO-TeXHHYECKUM Mporpecc

7. Texnomorus

8. Kaapsr

9. KOHKYpEHTHI.

10. Opranu3zanvioHHasi KyJbTypa

Onpenenure GakTopsl Cpeabl MPSIMOTO U KOCBEHHOTO BO3jeWcTBUA. [IpoaHanmu3upyiite cBOW BBI-

. IlocTaBuuku

. CocTosiHME Y KOHOMUKH

. MexayHapoaHbie COOBITHS

. 3aKOHBI ¥ TOCYAapCTBEHHBIE OPTaHbl

. HayuHO-TexHHUYeCKuli mporpecc

. [Torpeburenu

. KoHKypeHTBI

. [lonutuueckue GpaxTopsl

. ConManbHO-KYJIBTYpHBIE (PaKTOPHI
KaxoBa poinp 311eMeHTOB cpeibl KOCBEHHOTO U IPSIMOTO BO3JICHCTBUS, OKa3bIBAIOIINX BIIH-

SITHUE Ha pa3BUTHE OpraHu3aluu’?

O 0 IO DN K W~

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema S. «Ilpupoaa u cocraB pyHKIUI MEHEIKMEHTa»
Jlexyus

[TonaTne oOmMX (IUIAHUPOBAHKUE, OPraHU3alKs, MOTUBALIUSA, KOHTPOJIb) U KOHKPETHBIX (DyHKIIHUIT
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(mepCeKTUBHOE U TEKYIlee IKOHOMUYECKOE U COLMANIBHOE IIJIAHNPOBAHHUE; OpraHu3anus padoT 1o CTaH-
JapTU3aLAK; yUeT U OTYETHOCTh; IKOHOMUYECKHUI aHaIN3; TEXHUYECKas IOATOTOBKA IIPOU3BOJICTBA; Op-
raHu3alnys IPOU3BOACTBA; YIPABICHUE TEXHOJOTHMYECKMMH IIPOLIECCAMM; OIEPATHBHOE YIIPABICHUE
MIPOU3BOJICTBOM; METPOJIOTHYECKOe 00eCieueHHEe; TEXHOIOTUYECKUI KOHTPOJIb U UCHIBITAHUS; COBIT MPO-
OYKIUH; OpraHu3anus pabOThl C KaJapamH; OpraHu3anus TpyJda U 3apaOOTHOM IJIaThl; MaTepUabHO-
TEXHUYECKOE CHAOKEHHE; KalUTaJlbHOE CTPOMUTENBCTBO; (PUHAHCOBas AEATENBHOCTb) MEHEIKMEHTA.
B3aumocss3b u B3auMoaelictBue QyHKIUN MEHEKMEHTA.

OcnosHule nonamus memul. QYHKIUA, 00IIas U KOHKpeTHas (QyHKLUS ylpaBieHus, HHPpacTpyK-
Typa MEHEKMEHTA.

Bonpocvl ona camoxkonmpons:

Kakwne o0macTy 1esiTenbHOCTH BBIICISIIOT B cepe MEHEHKMEHTA?

YeM xapakTepu3yroTcs o0mmue GyHKIUN YIPaBICHUS?

Kak oOmme (hyHKIMH yrIpaBIeHHs paclpelesiFoTCs 0 YPOBHAM YIIPABICHUS ?
Kak B3anmMocBs3anbl 001ue GyHKIUN yIpaBiIeHUs?

YeM XapaKkTepu3yIOTCsi KOHKPETHBIE (PYHKIUHU YIIPABICHUS ?

Kakue B3aumMocBs3aHbl 00111e U KOHKPETHbIE (PYHKIIUH yIpaBICHUS ?

ocoarwhE

Tema 6 «MeTogojornyecKme MOAXoAbl B MEHEIKMEHTE»
Jlexyus

[TonsiTHE M CYITHOCTH METOI0JIOTHH. DYHKIIMH METOIOJIOTHH: TTOJTyIeHUE HOBOT'O 3HAHHUS, CTPYK-
TypUpOBaHUE 3HAHUS; UCIIOIB30BaHNE 3HAHUS B IPAKTHUECKOH earenbHocTH. OOIIe OCHOBBI METOI0-
JIOTUM MEHE/DKMCHTA: TUAICKTHYSCKUAN TI0JIX0]], MPUHITUITBI abcTparupoBanus. KOHKpEeTHBIE OCHOBBI Me-
TOJIOJIOTMHA MEHE)KMEHTA: IdKOHOMUYECKUE HAYKU, CACTEMHBIHN MOAX01, KHOSPHETUYECKUI TTOXO, CH-
TYaIMOHHBIN TTOJIX0/I, HCCIIEOBAHNE OTEePAIlHii, TPOTHOCTUKA, TCOPHS IPUHSATHUS PEIICHHI, TEOPUS Op-
TaHHW3aI[1H, ICUXOJIOTHS, COIUOJIOTHS, COLMAIbHAs IICHXOJIOTHS, aHTPOIIOJIOT S, FOpUINIeCcKas HayKa.
MeTo/1b1 HcCIeTIOBaHUSI B MEHEDKMEHTE: HAOMIOICHHE, OTPOC, SKCIIEPHUMEHT, MOJISTHpOBaHUE (MMHUTA-
Us).

OcHo6Hble NOHAMUS MEeMbL. MCTOAOJIOIU:A, IOAX0d, AUMAJICKTHUKA, aHAJIU3, a6CTpamp0BaHHe, MCEC-
TOJ UCCJIICAOBaAHNA.

Bonpocwi 015 camokonmpons:
1. JIns xakux MpakTHYECKUX Iesieil HeoOX0uMa METOA0IOT U ?
2.  PackpoiiTe ocHOBHBIE ()YHKIIMU METOI0JIOTUH?
3. PackpoiiTe o0mue 0CHOBBI METOAOJIOTHH MEHEPKMEHTa?
4.  PackpoiiTe OCHOBHBIE IOJIXO/IbI B METOJIOJIOTHH MEHEKMEHTA?
5. PackpoiiTe MeTO/bI UCCIIEOBAaHHS B MEHEKMEHTE?

IIpakmuueckoe 3anamue
Ilpakmuueckue 3a0anus
3aoanusa: 1. 3an01HUTE CXEMy LIMKJIA MEHEKMEHTa 2. M3yunTe BHUMATENIBHO PUMED JOJIK-
HOCTHOM MHCTPYKIMH HaYaJIbHUKA OT/IeNa KaJpoB (BapuaHT 1), 3aMecTUTENs JUpEKTopa (BapuaHT 2),
MeHeKepa I10 pojakaM (BapuaHTt 3), OpeHa-mMeHemkepa (Bapuant 4). Pactipenenuts GpyHKIUN PYKOBO-
JHTEISE B COOTBETCTBHH C IIUKJIOM MEHEPKMEHTA U 3aII0JIHUTE TaONUILy (B TaOJIHUIIE YKaXKUTE HOMEpa CO-
OTBETCTBYIOIUINX ITYHKTOB HHCTPYKIIHH).

OyHKIMK yrpaBieHus (CTaun OyHKIUU PYKOBOAUTEIISI
IIUKJIA MEHEDKMEHTA)
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1. ITnanupoBanmne

2. Opraauzanust

3. MotuBaius

4. Kontponn

3. Bnumwte B TaONuIly MEHEIKEPOB COTTIACHO YPOBHSM YIpaBICHUS: OpHraIup, MacTep,
HaYyaJIbHUK OT/IeJIa KaJipoB, HAYAJIbHUK 11€Xa, TeHePaJIbHbIA JUPEKTOP, (GUHAHCOBBIA AUPEKTOP, ITIABHBIH
Oyxraiurep.

Tunel MCHC/I’KCPOB 110 YPOBHAM YIIPABJICHHA.

YpoBeHb ynpaBIeHUs Kt0 oTHOCHUTCS OCHOBHBIE 3a1a91 Tun menemxepa
Bricmmit PykoBoautens opranuzauuu | dopmupoBaHUE LieJIEH OpraHu3aluH,
1 €T0 3aMECTHUTEIH pa3paboTKa JOITOCPOYHBIX IJIAHOB,

B3aMMOJICHICTBHE  OpraHW3allk  C
BHEIIIHEH cpenioit

Cpennuii Bce ocrambubie pykoBoau- | Koopmunamus paOOTBI HHKECTOS-
TENIM OpraHu3alui, He OTHe- | LIMX PYKOBOAUTENEH, PYKOBOACTBO
CEHHBIE K BBICIIEMY M HH30- | OTAEJIBbHBIMU IOpa3AeICHISIMU

BOMY YPOBHSIM

Husmmit PykoBoautenu, He wumMero- | PykoBoautenu, He UMEIOUINE B MOJ-
1Y€ B MOAUYUHEHUU PYKOBO- | YMHEHHH PYKOBOJUTENEH
IUTeIei

4. Pemute npuBeCHHYIO HUXKE CUTYAIHIO.

5. [lonrotoBbTe OTBETHI HA KOHTPOJIBHBIE BOIIPOCHI.

Curyauust HauanbHuk cTpoutenbHOro nojapasaesienus [Ipoxopos B nepepbiBe NPOM3BOACTBEHHO-
T'O COBEIIAHUS IIOMHTEPECOBAJICSI MHCHUEM HAa4aJIbHUKOB IIEXOB O (QYHKIUIX YIPABICHHSL.

Haganenuk niexa ®emopoB 3ammcan B cBoeM OJ0kHOTE: «J[F000My CyOBEKTy U 0OBEKTY yIpaBiie-
HUSI IPUCYIIH O0IIMe eANHbIe QYHKIMH yrpaBieHus. OyHKIMHA yIIpaBiIeHUs] MHOXKECTBO, HO B X OCHOBE
Bcerzaa OblIo, ecTh M OyJeT Tpex3BeHHoe jaeneHue». Mactep CeMeHOB MpouMTaj HaMCaHHOE BCIYX U
yrouHm: «KaxqoMy 00beKTy U CyOBEKTY YIPaBJICHUS MPHUCYIIE CBOE COOTHOLICHNE (QYHKIMH, UX paIy-
OHAJIbHOE COUYETaHWE WJIM pasjielieHne. B mporecce pa3BUTHS B KaKAOM OOBEKTE YIPABJICHUS IPOUCXO-
ISIT U3MEHEHUS B YCIIOBHAX ACHCTBHS 0OMMX (YHKIUH, COUSTaHUs MX OTICIBHBIX SJIEMEHTOB U pellae-
MBIX 3aaa4».

Ilocmanoska 3adauu:

1. IlpuBeauTe nepedeHs QYHKIHA, OCHOBHBIX ISt 00BEKTa M CyObeKTa yIpaBIeHHUs ?

2. Onumute, Kakue GYHKIUN yIPABICHUS XapaKTepU3yIOT MPEIBAPUTEIBHOE, ONIEPAaTUBHOE U 3a-
KIIFOUUTEIHbHOE yIIPaBIICHUE.

3. PacnonoxxuTe B JIOTHUECKOH MOCIIEI0BATEILHOCTHU CIIETYIOIIHE TOHTUS (0T 001Iero k 6osee
KOHKPETHOMY ): «(DyHKIIMHU OpraHa yIpaBlIeHHUsD», «QyHKINHU yIpaBIeHUsD», «QyHKINU paOOTHHUKA ara-
para ynpasieHus» U «pyHKIUN 00BEKTa YIIPABICHHS.

4. Ponp, Kakux QyHKIMHA BO3pacTaeT (CHIDKAeTCs, OcTaeTcsi 0€3 M3MEHEHHS) B YCIOBHSIX CTAaHOB-
JICHUS] PHIHOYHBIX OTHOIICHUH?

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 7 «CTparernyeckue H TAKTHYECKHE IJIAHBI B CHCTEMe MEHEIKMEHTa)
Jlexyus

Llenenonaranne u oueHka cuTyauud. IloHATHE M CYIIHOCTH IUTaHUpOBaHMs. [IpUHIMIIBL
iaHupoBaHus. Buapl mnanupoBanus. CTpaTernyeckre, TakTUYECKHE M ONepaTuBHbIE IuTaHbl. [Iporecc
CTPATETMYECKOro IUIAHUPOBAHUA: (POpPMyJIMpOBaHHE ILIEJei, aHalIu3 BHEIIHEH Cpejbl, cTpaTermyecKuit
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aHalM3, KOHKYPEHTHBIH aHanmu3 (OopMyJIHpoBaHHWE CTpaTerud. JluBepcUUKaAIMs MEHEIKMEHTA,
THUIOJIOTHS ¥ BBIOOp albTepHATUB Y(PPEKTUBHOTO yIpaBieHUs. TakTuueckoe riaHupoBanue. OCHOBHbBIE
AJIEMEHThl TAKTUYECKOTO0 IUIAHWPOBAHMSA: IOJUTHKA, Mpoueaypa, mnpaBuiio. OCHOBHbIE CIIOCOOBI
TaKTUYECKOr0 IJIAHWPOBAaHUS: OMOJUKET W ympaBiieHHMe 1o wneiasM. OpraHu3alvoHHbIE (OPMBbI
IIaHUpoBaHusl. bu3Hec-TaHbl.

OcHoéHble NOHAMUSL MeMbL: CTpaTerusa, TaKTUKa, MOJIUTUKA, MHCTPYKI U, 6IOI[)KGT,
YHIpaBJCHUC 110 LT ECJISAM.

Bonpocw ona camoxonmpona:

Ha3zoBuTe OCHOBHEIC 33a/1a4i pelIaeMbie B POIIECCe TNIAHUPOBAHUS ?
Ha3zoBute ocHOBHbIE (DYHKIMH pellIaeMble B ITPOLecce TIAHUPOBAHUSA?
HazoBwute 1 packpoiiTe OCHOBHBIE IPHHIIUIIBI B TIPOIIECCE MIEJICTIOIaraHus ?
PackpoiiTe 6a30Bble (3TaJOHHBIE) CTpaTErun?

[lepeuncnute OCHOBHBIE 3TaIlbl CTPATETHUYECKOIO IUTAHUPOBAHUS?
PackpoiiTe OCHOBHBIE 2JIEMEHTBI TAKTUYECKOIO IIAHUPOBAHUS?

VYKaKuTe OCHOBHBIE 3TaIlbl YIIPABJICHUS MO LESIM?

PackpoiiTe cynHocTh OI0PKeTUpOBaHUsA?

ONoGa~WNE

IIpaxmuueckoe 3anamue
IIpaxmuueckue 3a0anus

3aoanue 1

PyKkOBOJCTBO KpyIHOTO 3aBOJIa MO MPOU3BOJICTBY MHCTPYMEHTOB JUIsI MAITUHOCTPOEHUS ITOCTa-
BUJIO 33/1auy 0oJiee IMHUPOKOTO MPOHUKHOBEHHUS HA BHEIIHHE PBIHKH cOBITA. J[J1s1 7TOr0 HEe0OX0IMMO OBLIO
3HAYMUTEIILHO MTOBBICUTH KA4€CTBO MPOU3BOIUMOM MPOIYKIMH. B TO e BpeMs 3aKyNUTh HOBBIE TEXHOJIO-
TUYECKHE JIMHUU WM TPOBECTH MIMPOKOMACIITAOHYIO 3aMeHy 00OpYIOBaHMS HE IMPEACTaBISIOCH BO3-
MOKHBIM U3-32 OOJIBIION TeOUTOPCKOW 3a0KEHHOCTH (HECBOEBPEMEHHOMN OTUIATHI 3aKYIUICHHOU Tpo-
OYKIUKM TpennpustusMu-norpedutensmu). [Ipobnema 1. Kakyro crpareruto Gonee mupoKOro mpoHHK-
HOBEHUS Ha PBIHKU COBITA IEJIeCO00Pa3HO UCIOJIB30BATh 3aBOLy? UTO MOKHO B CIIOXKUBIICHCS CHTYaIHH
MMOPEKOMEHI0BATh PYKOBOJICTBY 3aBOJIa JIJISl PEILICHUS 3a/lauM MOBBIIICHUS KauecTBa npoaykiuu? Kakyro
pPOJIb MOXKET ChITpaTh JOTMOJHUTEIbHAS MOTHBAIUs paOOTHUKOB? Pa3BUTHE ympaBiIeHUECKOW CUTyalluu
Ne 1. B kauectBe cTpareruu 0ojiee MIMPOKOTO MPOHUKHOBEHUS MPOIYKIUH, BBITYCKaEMOIl 3aBOJIOM, Ha
PBIHKK COBITA II€JIECO00Pa3HO HCIIONB30BATh CTPATETHUIO YBETUYCHHUS MPOU3BOJICTBA WHCTPYMEHTOB,
MOJIB3YIOIIUXCSI YCTOMUMBBIM CIIPOCOM Y MOTpeOuTeneid. ITo MO3BOJIUT, C OJTHOM CTOPOHBI, CHU3UTH TPY-
JIOEMKOCTh MPOU3BOJICTBA U MOBBICUTH KAYECTBO BHIMTYCKA€MOW MPOAYKIMH, a C IPYroll — CHHU3UTH €€
cebecToMMOCTh. 3aBO/ly YAAJIOCh PEIIUTh MOCTaBICHHYIO 33J1auy 10 3HAUMUTEIHHOMY MOBBIIICHUIO Kade-
CTBa BBIMTYCKAEMBIX MHCTPYMEHTOB 3a CUET CO3/IaHMs B I[€XaX KPYKKOB KadyecTBa, B KOTOpHIC BOIILIU
HauboJee onbITHBIE paboune u mactepa. [lepen HuMu Oblila MOCTaBiIeHa 3a7aya MOUCKA IMyTel MOBBIIIe-
HUS Ka4eCTBa HA BCEX CTAJMAX M3TOTOBJIICHHUS MHCTPYMEHTOB. IIpu 3TOM rapantupoBanach peain3aius
MOCTYMUBIINX MPEUIOKEHUH MPHU YCIOBUH MPOXOXKICHHUS UMHU dKCIEPTU3bI. B ciyuyae MonoXuTeasHOro
pe3yabpTaTa OT BHEJPEHHOTO MPE/JI0OKEeHNs ObljIa yCTaHOBJIEHA MIPEMUsI, COU3MEpUMasi Co CpeaHel 3apa-
OOTHOM TUTATOM.

3aoanue 2

AHanu3 cTpaTern4eckou Mo3uIMU OpraHu3alnuu

00O «Hedreoprcunres» — HedrenepepadbaThiBaroliee NpeaANpUsATHE, CYIIECTBYIOIIEe Ha PhIHKE
6osee 30 sier. OHO MPOM3BOIUT pa3IMUHbBIE BUIBI TOIUIMBA (OCH3UH, KEPOCUH, TU3EJIbHOE TOIUIUBO, Ma-
3yT, IponaH, OyTaH U Ap.), apOMaTUYECKHE YTIIEBOAOPObI U XOUYET PACIIUPUTh U YIIyOUuTh mepepaboTKy
He(TH.

Ucnons3ys CBOT-ananus, onpeaenuTe NepCrleKTUBHBIE CTPATETHUECKIE HAMPABICHUS Pa3BUTHUS
TIPEITPHSITHSL.

Pexomenoayuu x pewenuro.
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B npouecce nposeaenuss CBOT-ananuza HeoOX01uMo:

1. CcoopmupoBats MaTpuiry Ne 1 (Tabi. 1) CHIIBHBIX M ¢1a0BIX CTOPOH MPEANPUATHS, YTPO3 U
Bo3MOkHOCTEH. [Ipu 3TOM MOXKHO paccMaTpuBaTh KakK pealbHO CYLIECTBYIOIIEE MPEAIPUATHE C pealb-
HBIM 5KOHOMHYECKUM OKPY’>KEHHEM, TaK U HEKOE IMIIOTETHYECKOe NPeANpHUsITHE, AeHCTBYIONIEE B 3a/1aH-
HBIX YCJIOBHSIX;

2. PaccMmoTpeTh pa3nuyHble COYETaHUsI CUIBHBIX M CJIA0BIX CTOPOH JESTEIbHOCTH HpPEANpH-
SITUSL ¢ BO3MOXKHOCTAMM M yrpo3amiu. 1Ipu sTom B kaxayro ssueiiky matpunbl Ne 1 momemaercs s3kcnepT-
Hasl OLEHKA «CUJIbD» PacCCMAaTpUBAEMOr0 COYETaHUs, T. €. OLEHKA 3HAUMMOCTH COYETaHUS TOM WM MHOU
CUJIBHOM (CJ1a00i1) CTOPOHBI PEANPHUATHS C TON WU UHON yrpo3oi (BO3MOXKHOCTHIO). [Ipu dhopmuposa-
HUM SKCIEPTHl UCHOIb3YIOT MATHOAIUIbHYIO IMIKaly (CBA3b Ooyiee 3HauMMa npu Oousbliel orneHke). Pe-
3yJbTaTOM 3TOrO 3Tarna craHoBUTcs MaTpuua Ne 2 (tab:. 2). [1o naHHBIM 3TON MaTpHIIbl pacCcTaBIsAIOTCA
IIPUOPUTETHI, HA OCHOBE KOTOPBIX JOJKHBI PaCIPENENThCS PECYPCHl MEKIY PA3IMUHBIMU BBIIBJICHHbI-
MU IpobiieMamu;

Tabauya 1 CuibHbIE U cj1a0dble CTOPOHBI, BO3MOKHOCTH H YTPO3bl

CuiIbHBIE CTOPOHBI Cna0ble CTOPOHBI
1. 1
2. 2
3. 3
4. 4
Yrpo3sl Bo3moxxHOCTH

N -
NS

Tabauya 2
JKCNepPTHbIE KOJIHYeCTBEHHbIE OLIECHKHU
CuJibHbIE CTOPOHBI Caa0ble CTOPOHBI
Yrpo3bl
BosmoxkHOCTH
Hroro
3. CdopmupoBats npodiemHoe mose npeanpustus (Marpuiia Ne 3 — tabm. 3), B KOTOpoMm

(hOpMYITHPYIOTCSI IMEIOIIIHECS MPOOIeMbl, 00YCIOBICHHBIE TEM WU WHBIM COYETAaHUEM CHIIBHBIX (Clia-
OBIX) CTOPOH MPEINPHUATHS C YTpo3aMH (BO3ZMOKHOCTSIMHU);

Tabnuya 3
IIpo0JjemMHoe MoJie IpenpUsiTUSsI
CuiibHbIE CTOPOHBI Caalble cTOPOHBI
Yrpo3sl
BosmoxxHOCTH
4. Ha ocnoBe Matpuipbt Ne 3 copMupoBaTh KOMIUIEKCHBIE OIIEHKH 3THUX MPOOJIEM KaK CyM-

MBI SKCIIEPTHBIX OLIEHOK slueeK, MepeKphIBaMbIX paccMaTpuBaemMoi npodiemoii. Takum oOpa3om, cTpo-
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utcs matpuna Ne 4 (tabi. 4), coaeprkaiiasi KOJUYECTBEHHbIE OLEHKU BBISIBJICHHBIX MPOOJIEM U UX paH-
KUPOBAHUE M0 3HAYMMOCTHU Ul NPEANpUATHsA. PaHrm 3HAUYMMOCTH MCIONB3YIOTCS AJIS ONPEIEICHHUS
OUYEPEIHOCTH PeaTH3aUy TON WM HHOW CTpaTeTruH, CHOPMUPOBAHHOM [T pEIICHHUS TPOOIEMBI.

Tabauya 4
PankupoBanue npodseM NpeanpusTHA M0 3HAYUMOCTH
Ne Ouenka npooJieMbl Panr npo6JemMbl
w/n ®opMyaHpPOBKa NPoOIeMbl
1
2
3
4
5

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 8 «Opranu3zanoHHbIe OTHOLLIEHUSI B CCTeMe MeHeKMeHTa. DopMbl OpraHu3anumn
CHCTEMBbI MEHEeIKMEHTa»
Jlexyus

['opu3oHTanpHOE M BEPTUKAIBHOE pa3/ielIecHHE TPyAd. BIOpOKpaTHYeCKHe U OpraHu4ecKHue opra-
HU3ALUOHHBIE CTPYKTYpPbI. [IpUHIUIIBI IOCTPOEHUS OPraHU3ALUOHHBIX CTPYKTYp YIIPaBIECHUS, U BaxX-
HEWIIME XapaKTepUCTUKM KadeCTBEHHBIX OpPraHU3allMOHHBIX CTPYKTYp. (PyHKIMOHAIBHOE pa3/elieHue
Tpyna. [eneruposanue noaHomouuni. LlenTpanusanys U neLeHTpanu3anus YIPaBICHUs OpraHU3alUei.
Bunel opraHn3aliMOHHBIX CTPYKTYp YIpaBi€HUS: JMHEIHas, (yHKIMOHAIbHAsA, JEBU3MOHAJIbHAS, MaT-
puyHas. JIOCTOMHCTBA U HEJOCTATKU PA3JIMYHbIX BUIOB CTPYKTYD YIIPaBICHU.

OcHogHble nowamusi memvl: CTPYKTypa, pa3JeieHrue TpyAa, OJTHOMOYHS, EJIeTUPOBAHUE, BUIbI
CTPYKTYP.

Bonpocul ona camokonmpons:

1. HazoBute 0CHOBHBIE MOAXO/IBI K TOCTPOEHUIO CTPYKTYP?

2 YKaXuTe OCHOBHBIE MTOJTHOMOYHUS B OPTaHU3AIUAX ]

3. PackpoliTe MexaHU3M JIeJIETUPOBAHUS TTOJTHOMOYMI?

4 [Tepeuncnure u pacKpoiTe CyIIHOCTh OCHOBHBIX BHJIOB OPTaHU3AIIMOHHBIX CTPYK-

Typ?

IIpaxmuueckoe 3anamue
IIpakmuueckue 3adanus

3aoanue 1.

Onpenenure TUIBI OPraHU3ALUOHHBIX CTPYKTYP YIPAaBICHUS:

1. IlepBuyHEIi - Hanboee MPOCTONW TUM CTPYKTYPHI, IPU KOTOPOM PYKOBOAMTENb MPEIIPUSTHS
(mozmpaszaeneHus) ocCyllecTBIsAeT Bce (YHKUMU ympaBieHus. Bce monmHomouus - mpsiMble (JMHEHHBIE)
HIYT OT BBICIIErO 3BEHA yIPABJICHMS K HU3IIEMy. B dncie nmpeumyInecTs JaHHOW CTPYKTYpPBI - OTBET-
CTBEHHOCTb, YETKOE pacrpezesieHue 00sf3aHHOCTEH M MOJHOMOYMH, ONEPaTUBHBINA NpOIECC MPUHATHS
pelIeHuii. DTOT THIT YIPaBICHYECKONH CTPYKTYPBI OOBIYHO BelET K (POPMHUPOBAHUIO CTAOMIBHON U MIPOU-
HOM OpraHu3aluy.

O xakoM THIEe OpraHU3alMOHHON CTPYKTYpHI UAET peub? OOOCHYITE CBOM OTBET.

2. JlaHHY10 OpPTaHU3aLMOHHYIO CTPYKTYPY MCHOJB3YIOT Ul TOTO, YTOOBI CIpPaBUTHCS C Mpodiie-
MaM#, OOYCIIOBJICEHHBIMH DPa3MEpPOM TMPEINpPUATHH, TUBEPCUPUKAINA, TEXHOJIOTHEH M H3MEHEHUSMHU
BHEIIHEN cpebl. B COOTBETCTBUM € 3TOM OPraHU3alMOHHOM CTPYKTYpPOW JEJIEHHUE OpPraHU3alui Ha dJie-
MEHTHI M OJIOKH TPOUCXOAMT O BUAAM TOBAPOB W YCIYT, TPYIIIaM TOKYyTaTeled WA reorpapuuecKum
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peruoHam.

O KakoM THUIIE OPraHU3allMOHHOW CTPYKTYpbl UIET peub? Omnpenenure npeuMyliecTBa U HENo-
CTaTKH.

3. Wcnonp30BaHue TaHHOTO TUIA OPraHU3allMOHHOW CTPYKTYPBI JO3BOJIIET KPYITHOMY IpPEaIpusi-
THIO, pUpMe yAENATh KOHKPETHOMY MPOIYKTY CTOJBKO K¢ BHUMAHUS, CKOJIBKO €My yIeiseT HeOOIbIIoe
MIpeANpUsATHE, BBITYCKAIOIIee OJMH - ABa BUAA NMPoayKiuu. OpraHu3aliy ¢ TaKoi CTPYKTYpOil CIIOCOOHBI
ObICTpee pearupoBaTh HA U3MEHEHHUS YCIIOBUM KOHKYPEHIIMH, TEXHOJOTHH U IMOKYIATEeIbCKOTO CIPOca.
HenocraTok 3TOW CTPYKTYpHI - YBEIMUEHHE 3aTpaT BCIECACTBHUE NyONUPOBAaHUS OJHHX U TE€X KE BUJOB
paboT [Is pa3IMYHBIX BUAOB MPOIYKITHH.

Kaxkoit Tun opraHu3allMOHHOM CTPYKTYphI ONucaH?

4. JlaHHYIO OpraHU3AIMOHHYIO CTPYKTYPY HA3bIBAIOT TPATUIIMOHHOW WM KIACCHYECKOH. DTOT
THUI CTPYKTYpPbl OCHOBAH Ha pa3elieHuU OCHOBHBIX U crienuduueckux GyHKIUN Mexay 3BeHbsMH. O Ka-
KOM THII€ OPTaHW3AlMOHHON CTPYKTYphI HIET peub? HazoBuTe mpemmymiecTBa W HEAOCTATKU JAaHHOU
CTPYKTyphl. Ha Kakux mpeanpusTusx 1e1ecoo0pa3Ho UCIIOIB30BaATh TAKOW THUI CTPYKTYPhI?

5. Ucnonp30BaHWe TaHHOW OPTraHU3AIMOHHOW CTPYKTYPHI 1IEJIECO00pa3HO, €CIIH IEATETLHOCTh Op-
TaHU3aI[Mi OXBaThIBAE€T OOJIbIINE TeorpaduyecKue 30Hbl, OCOOEHHO B MEXIyHApOJIHOM Maciurade. OTa
CTPYKTypa obJierdaer pemieHue nmpo0saeM, CBSI3aHHBIX ¢ MECTHBIM 3aKOHOAATEIILCTBOM, OOBIYAsIMH M HY K-
namu norpedurteneil. Takoil MOaXo ympoImiaeT CBA3b OpraHU3alluu ¢ KIMEHTaMU, a TaK K€ CBS3b MEXIY
yieHamMu opranu3anuu. Kakoi THn opraHu3aliuOHHON CTPYKTYPhI OITUCaH?

3aoanue 2

Cemunap-mpenune «Ycnewnoe uzmenenue opeanu3ayuoHHou cmpykmypuoly. CTyIEHTBl 3HAKO-
MATCS C BUACOKYPCOM, I'ZIE Ha IPUMEPE HECKOJIbKMX POCCUHUCKUX IMPOMBINUIEHHBIX MPEIIPUATUN pac-
CMaTpPUBAETCS OPTraHU3AIMOHHBIE CTPYKTYPBI, a TAKXKe IEMOHCTPUPYIOTCS CUTYallUH, IPU KOTOPBIX He-
Bq)(beKTHBHaSI OpFaHI/ISaIII/IOHHaSI CprKTypa, BJIWACT HA ACATCIIBHOCTh KOMIIAHUH.

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 9 «MoTuBanus A1eITeJLHOCTH B MEHEIKMEHTE)»
Jlexyus

[TonsiTHe U CyIIHOCTH MOTHBAIIMK. BUIbI BO3HArpaXkaeHus: BHyTpeHHee U BHemHee. Coaepxka-
TeNbHBIE Teopuu MoTHBaIK A. Macinoy, @. I'enbepra u JI. Mak-Knenanmga. [IponeccyanbHbie Teopun
MOTHBAIIMH: TEOpUs 0KUJAHU, TeOpus CIpaBeaIUBOCTH, Mojenb [loprepa-Jloynepa. OcCHOBHbIE MOTH-
BaTOpbl U aHTUMOTUBATOPHI Tpyia. CTuMynupoBanue Tpyaa. [lpuMeHenne Teopu MOTUBALUU B COBpe-
MEHHBIX POCCUICKUX YCIOBHUSX.

OcHoGHble NOHAMUS MEeMbL. MOTHB, CTUMYJI, BO3HAI'PAXKACHUEC, YCCPAUC, CIIPABCAJINBOCTD.

BOnpOCbl ons CAMOKORmMpPOJis:

1. PackpoiiTe B3aMMOCBS3b MEXIY TOHATHIMH «MOTHBY» U «CTHUMYID)?
2. Packpoiite moHsTHE «BO3HATPAXKICHUEY U YKAKUTE €TI0 BUIBI?

3. OxapakTepu3yiiTe cojepkarebHbIe TEOPUU MOTUBALIUN?

4. Oxapakrepusyite mpolreccyaibHble TEOPUU MOTHUBAIIUHN?

IIpaxmuueckoe 3anamue
Ipaxmuueckue 3a0anus

Buneo keiic «MoTtuBanus Tpyaa». B nmponecce 3aHATHSA CTYIEHThHI 3HAKOMSATCS C CYIIIHOCTBIO I10-

HSATUW MOTHBALIUU U BBIpa6aTBIBaIOT HaBBIKHU (I)OpMI/IpOBaHI/IH CUCTEMbI HCMATCPUAJIBHOTO CTUMYJIMPOBA-
HUA.
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3aoanue 1

1. Onuiure CUTyaluu, B KOTOPBIX CErofHs MOXHO 3(()EKTUBHO UCTIOIb30BaTh MOTHUBALIUIO
TUTIA «KHYTa U MPSHUKAY.

2. Kakue crmoco0bl MOTHBAITUH JTyUIIIE BCETO MOAXOMST IS CTUMYJTUPOBAHMUS

. OBICTPOTO BBHITIOJHEHUS 3/ I1aHHS;

o pHUCKa;

. n300peTeHus;

. CaMOCTOSITEIILHOCTH B paboTe;

. TOYHOCTH U aKTYaJIbHOCTH;

. HOBBIX UOEH?

3. BHHMaTeIbHO TPOYUTANTE ONMMCAHNE PAKTHUSCKON CUTYAIlUU H OTBETHTE HA BOTIPOCHI.
3aoanue 2

IIpakTrueckas cutyanus

B cepenune 1990-x rr. B Poccun cTano o4eBUIHBIM: TPUMUTHBHBIE MEXaHU3Mbl MOTHUBAIIMH HE
paboTaroT, BO3MOKHOCTH IMPOCTOT0 MAaTEPUATLHOTO CTUMYJIMPOBAHUS UCUSPIIAHBI.

XapaKkTepHBIM MPUMEPOM SIBIISIECTCS UCTOPHSI C MEIUIIUHCKUMU TpeAcTaBUTENsIMU. VIMEHHO B 3TO
BpEMSsI Ha POCCUHCKOM PBIHKE MOSBUINCH MHOTOUMCIICHHBIE YaCTHBIC (hapMalleBTUYECKUE KOMITAHUH, KO-
TOpBIE TOProBaJIn MeaukaMeHTamu. OCTpo BCTaJI BOIIPOC M0A00pa MepcoHalia, MMEIOIEro COOTBETCTRY-
01y KBaMuKanu. Pa3BepHyB aKTUBHYIO JACATEIHHOCTh, GUPMBbI HAOUpaIX OOJBIION IITAT MEIU-
LMHCKUX MPEACTaBUTENEH, KOTOPhIE MOKHBI OBUTH COACWCTBOBAThH MpoaaXkaM (apMaleBTUYECKUX Ipe-
napaToB. DTH COTPYJIHUKH, IO CyTH, ObUTH mpoaaBiiaMu. OCHOBHAs 3a/laya TaKOrO pabOTHHKA 3aKJI0va-
Jack B TOM, 4TOOBI YOEIUTh Bpadeil BHIMMCHIBATH PEIICTITHI HA MpeJjiaraeMple MU JICKapCTBa, a anTeKu
— 3aKa3bIBaTh COOTBETCTBYIOIIYIO MPOAYKITHIO.

dapManeBTHYECKUE KOMIIAHHH OTOMpanu Hanbolee KBanu(UIIMPOBAHHBIX MEAUIIMHCKUX PaboT-
HUKOB. MHoOrue o0nafany y4eHbIMU CTETICHSIMH, UMETU OOJBINYI0 KIMHUYECKYIO MPAKTUKY, MOTJIH TO-
BOPHUTH C BpauaMH U MPOBU30paMH Ha mpodeccruoHanbHOM s3bike. HoBast paboTa rapanTupoBaia cyie-
CTBEHHOE (YacTO JACCATUKPATHOE) YBEINUYEHUE OKJIa/Ia, TOATOMY OT COMCKATeNIel He ObLITO 0TOOS.

OpnHako 9HTY3Wa3M, Ha MEPBBIX MOpaxX MOJAOTPEBAEMBI TOCTOWHBIM MaTepPHAIBHBIM BO3HATPAXK-
JIEHUEM, CITyCTsl 3—4 MecsIeB CMEHUIJICS YHBIHHEM, a Yepe3 MOJATroJa-Tojl y MEIUIIMHCKUX TIPE/ICTaBUTe-
Jelt Havaycsl mepuoj rryookoit aenpeccun. Pabora B kauecTBO mpojaBia OBICTPO Hajmoena oOpa3oBaH-
HBIM, TBOPYECKHM JTFOJISIM.

JleiicTBUTENHHO, KBATU(DUIIMPOBAHHBIE MEUKH TTOCTENIEHHO CTAIM OCO3HABAaTh, YTO OCTABWIM UH-
TEPECHYI0 OCHOBHYIO MPO(ECCHI0, KOTOPOU JTOJITO YUYUIUCH U B KOTOPOUM UMENH OMBIT paboThl. B pe3yib-
TaTe HAYaJICS OTTOK TAKUX CIEIUATUCTOB U3 TOPTOBBIX KOMITAHHH.

Bomnpoce! 1151 00cy:KaeHust

1. Hackosbko BeJTMKa PO MEHEKEPA B CO3/TaHUH CHCTEMBI MOTHBAIIMH TPY/1a TepcoHaia?

2. Kakue ¢akxTopsl MOTHBAIMH (KpoMe 3apa0OTHOI MIaThl) BaM U3BECTHBI?

3. AHaJII/I3I/Ipy$I N3JIOKCHHBIC TMPUYUHBI CHUXXCHUSA OCHOBHOI'O (baKTopa MOTHUBaLlUKM — ACHCT,
IpCAJIONKUTE CBOU BapuaHT KOMILJIEKCHON CHCTEMBI MOTUBAIlUU Tpyda 414 MCOAUIMUHCKHUX IMPEACTABUTC-
neit ¢apmarieBTHUecKkoi komnanuu. Kakum o6pazoM MeHemKephl (papMareBTHIECKUX KOMITAaHUA MOTYT
COXPAaHUTh KBAMU(UIIMPOBAHHBIX CIEIIHAINCTOB?

Jlumepamypa: [1]; [2]; [ [5]; [7]
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Tema 10 «PeryJnpoBanue u KOHTPOJIb B CUCTEMEe MEHEIKMEHTa)
Jlexyus

[Ipupona u 1enb KOHTPOJSA €ro pa3HOBUAHOCTH. lIpenBapuTenbHbIN, ONEPATUBHBIA U UTOTOBBIN
KOHTpPOJIb. METOIbl U COLMATIbHO-TICUXOJIOIMYECKHE aclEKThl KOHTpois. CxeMa npoluecca, opraHu3alu-
OHHBIE (POPMBI KOHTPOJISI. XapaKTepHbIe YepThl 3PPEKTUBHOTO KOHTPOJIS.

OcHoéHble NOHAMUSL MeMbL: BHUJIbI KOHTPOJIA, (bOpMI)I KOHTPOJIA, 3Tallbl KOHTPOJIA, IPUHIHUIILI
KOHTPOJIA.

Bonpocw ona camoxonmpona:

Packpoiite npuunHbl, 00yciiaBIuBaoIyue KOHTPOJIb?
VYkaxuTe HarpaBlIeHUs KOHTPOJI?

Packpoiite npuHIUnbI 3P PEKTUBHOTO KOHTPOIISA?
Ilepeuncnure OCHOBHBIE 3Tabl KOHTPOJIS?
Packpoiite ocHOBHbIE (POPMBI KOHTPOJISA?

VYKaXuTe NCUXOJOTUYECKUE ACTIEKTHI KOHTPOJIA?

ocoarwhE

IIpaxmuueckoe 3anamue
IIpaxmuueckue 3a0anus:

3aoanue 1.

[Ipu opranuzanuy KOHTPOJIS UCIIOJIHEHUS TUIAHOBBIX 3aJjaHuil Ha JepeBooOpabatkiBatorieit (ad-
puke OblIa HCIOJIb30BaHA CUCTEMa KOMMYHUKALIUN, TP KOTOPOIl B MHPOPMAIUS O XOJ€ BBIIOIHEHUS
IJIaHa, BO3HUKAIOIIUX MpoOIeMax U TPYIHOCTSX MOCTyMala K MacTepaM OCHOBHBIX MPOM3BOJICTBEHHBIX
yLIaCTKOB, OT HUX — K HAa4YaJIbHUKaM II€X0B, OT HA4YaJIbHUKOB II€XOB — B alIMI/IHI/ICTpaHI/IIO (1)36pI/IKI/I

ITo cymiectBoBaBIIcii Ha (haOpHKe TPAIUIIMU, MACTEP AHATU3UPOBAT TEKYIIUEC PE3yJIbTATHI BbI-
ITOJTHCHHUA I1JIaHA U HepeﬂaBan BI)IHIGCTOSIHICﬁ HNHCTAHIOUU CACJIIAHHBIC UM BBIBOJBI. HO TaKOMy Xe HpI/IH-
LUy ¢ MTOCTYIUBIICH K HeMy HH(pOpMaIUeH padoTal HadaIbHUK [ieXa.

Posb pykoBojicTBa (haOpHKU TP OCYIIECTBICHUHA KOHTPOJS CBOAMIACH K O3HAKOMJICHHUIO C WH-
(dhopManyei, MOCTYNMUBIIEH OT HAYaJILHUKOB I[EXOB.

Bonpocul ona 06cyarcoenus:

1.ITpoananu3upyiTe CUTyallMI0 C OpPraHMU3allMed KOHTPOJIS BBIIOJHEHUS IJIAHOBBIX 3aJaHUi,
CJIOXKHUBIIYIOCS Ha JIepeBooOpadaThIBaroIieii adpuke.

2. OnieHnTE KaueCTBO KOMMYHHKAITHH.

3. Uto BbI OB TOPEKOMEHI0BAIIA JUPEKTOPY hadpuku?

3aoanue 2

Bomnpoc xacaercsi KpUTepHeB sl OLIEHKH Pe3yJIbTaTOB BHIMOJIHEHHS Y€ThIPEX BUJOB paboT: — CO-
CTaBJIEHMsI IUIaHA pabOThl YIPABICHUECKOTO MOJpPA3/IeIeHUs] Ha T'OJ; — COCTaBJIECHUs OT4eTa O paboTe
YIPaBJIEHYECKOTO MOAPA3JIENIEeHUs 3a roJl; — pa3pabOTKU TEXHOJIOIMH NPOU3BOACTBEHHOIO MPOLECCa; —
MOJrOTOBKM IpHKa3a mo npennpusatuio. HeoOxoaumo momoOparh i KaxIod M3 3TUX paboT mo JBa
Hanboee MOAXOMAMMX (Hanbosee BaXKHBIX B JAHHOM CIllydae) Kaue€CTBEHHBIX KPUTEPHUs W3 YHUCIIA Clie-
JYIOLIUX: — MaJlasi TPYJIOEMKOCTb BBIMIOJIHEHUS paboThI;

— BBICOKAsl ONIEPaTUBHOCTD BHIOJHEHUS Pa0OThI; — ONTUMAIbHOCTh (0OOCHOBAHHOCTb) MPUHATBIX
peleHHit; — JOCTOBEPHOCTh OTOOpa)KE€HHsI B JOKYMEHTE (PAKTUYECKOrO COCTOSHUS Jell; — JOCKOHANb-
HOCTb pa3pabOTKHU MOJIOKEHUHN TOKyMEHTA.

3aoanue 3.
Bce pabothl B mpuHIHIE Beeraa TpeOyroT TpeX BUAOB KOHTPOJIS: MPEABAPUTEIBHOTO, TEKYIIETO
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Y 3aKII0YHATeIbHOr0. HO Tip 3TOM JaHHBIE BUIBI MOTYT UMETh SIBHO BBIPQXCHHBIH XapaKTep, a MOTYT
OBITh MPAKTHYECKU HEpa3zIMIMMbIMH. HEeoOXOIUMO MOMBITAThCS MOA00paTh MpuMep padoThI, KOTOpas
TpeOyeT BCE TpH BHJIa KOHTPOJIS, BRIPAKCHHBIC JOCTATOYHO SIBHO, U HA 3TOW OCHOBE C(HOPMYJIMPOBATH
o011re 0co0eHHOCTH TOTI0OHBIX PadoT.

Jumepamypa: [1]; [2]; [5]; [7]
Tema 11 «Csizyomme npoueccbl B MEHEKMEHTE»
Jlexyus

[Iponiecc koMMyHUKAIMi U 3PPEKTUBHOCTD YIPABICHUA: KOMMYHHUKAIIMM MEXJy OpraHu3anueit
U ee Cpe/iol, MeXly YPOBHIMH U Nojipa3zesieHusiMUu. KoOMMyHHKAIIMOHHBIN MpOIecC: 3JIEMEHTHI U 3Tallbl
nporecca KOMMYHHUKaIMi, oOpaTHas CBA3b U MOMEXH. MEXIMYHOCTHBIE KOMMYHHUKAIMU: MIPErpajbl Ha
IIyTH MEXJIMYHOCTHBIX KOMMYHHKAIMI, COBEPILIEHCTBOBAaHUE HCKyccTBa 00eHus. OpraHu3alioHHbIE
KOMMYHUKAIMH: IPErpajbl, COBEPLUICHCTBOBAHNE KOMMYHHKAalMi B opranuzanusx. KommyHukaOenb-
HOCTb pykoBoautesne. KoMMyHUKallMOHHBIE CETH M KOMMYHMKAIIMOHHbIE cTHiIM. HeBepOanbHble KOM-
MyHUKauuu. JlenoBas koMMmyHukauus. [IpunsTHe pemeHuil kak BakHelIias (QyHKIMS MEHEIKMEHTA.
[Toaxonpl K IPUHATHIO pelIeHUH, (HaKTOPbI, BIUSIOMINE HA UX 3(PPEKTUBHOCTH. DTarbl pa3pabOTKU pa-
LMOHAIBHOTO peleHus U UX uHpopMmaloHHoe obecreuenue. [TocraHoBka 3a1auu, pa3paboTka anbTep-
HATHUB, BBIOOP U peanu3aiys perieHus.

OcHoéHble NOHAMUSL MeMbl. KOMMYHHKAIIUH, 3JICMCHTLI U 3Tallbl KOMMYHHUKAIUH, 6ap1>epbl, pe-
IICHUS, UHTYULIUA, pallUOHAJIbHOC PCIICHUC.

Bonpocw ona camoxonmpona:

JlaiiTe onpeneneHrne KOMMYHUKAIIMOHHOMY TIPOIeccy?

VYKaKuTe OCHOBHBIE 3TAIIbI M 3JIEMEHTH KOMMYHHUKALIMOHHOIO ITporecca?
Packpoiite BUIbl ¥ TUIIBI KOMMYHUKAIW?

Ilepeuncaure u packpoiitre OCHOBHbIE Oapbepbl IPU KOMMYHUKALUU?
VYKaKuTe OCHOBHBIE aCIEKThI YIPABICHUYECKUX PEIICHUI?

Ilepeunciaure ocHOBHbIE TPEOOBAHNUS K YIIPABIEHUYECKUM PEIICHUSIM?
HazoBuTe 0OCHOBHBIE Talbl HIPUHATHS YIPABIEHYECKOTO PEILICHUs?

NookrwnpE

Hpaxmuuecxoe 3aramue

Bonpocut ona oocycoenus.
CyIIHOCTh U MECTO PEIICHUH B CUCTEME YIIPaBIIEHHs TPEIIPUATHEM.
XapakTepHble 0COOEHHOCTH yIPaBIEHUYECKUX PELLICHUH.
Posnb perienus B nporecce ynpaBieHusl.
IleneBas opreHTaLUs yIPABICHUYECKUX PELICHUM.
Mogenu 1 MeToIbl IPUHATHS PELLICHUH.
AHanu3 anbTepHaTUB JICHCTBUM.
CrniocoObl O11eHKH HHGOpMAaILUY TPU NPUHATUN PELICHUH.
Kpureprnn kauecTBeHHON MHPOPMALIUH.
Opranuzanust 1 KOHTPOJIb UCIIOJHEHHS yIIPaBIEHYECKUX PEIICHUH.
CrpyKTypa KOMMYHHUKAIIMOHHOI'O IIpOLiecca B OPraHU3allNH.
KoMMyHUKaIIMOHHBIE TPOLIECCH] B OpraHU3alllu.
DneMeHTBl U MOJENIM KOMMYHHMKAIIMOHHOTO Mpoliecca.
[TpuunHbI HCKaXKeHU HHPOPMALUU B KOMMYHHMKALIMOHHOM IIpOLECCE.

CoNoakrwNE

el ol el
wNn e o

IIpakmuueckue 3a0anus:

3aoanue 1. Pemite KOHKPETHBIE CUTYaLUU.
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Cumyayusa 1. JlupexTop MarazvHa NOpy4uil IpojAaBlly OPraHW30BaTh MOIPY3Ky Tapbl HA aBTOMa-
muny. [IpoBepsis yepes HEeKOTOpoe BpeMsl BBIIIOJHEHHUE 33aJaHHsl, OH OOHAPY KU, YTO IPOIABEL] Pa3roBa-
puBaet o TenedoHy, aBTOMalIMHA HE 3arpy’keHa, a pabovre OTIBIXAOT.

B nanHOM cuTyanuu JUPEKTOp MOKET IPUHATH OJHO U3 CIEAYIOIINX PELICHUN:

— TIpepBaTh pa3roBOp MPOJABIA U B MOBHIIIEHHOM TOHE TOTPEOOBATH OT HETO BHITIOITHEHUS
pacopsKEeHHUS;

— OpraHM30BaTh MOTPY3KY Taphl B aBTOMAIINUHY JINYHO;

— TOpPY4YHUTH 3Ty paboTy Ipyromy;

— BBIICHHUTH y IpojaBla (KOTJa OH 3aKOHYUT 10 TeJle(QOHY) NPUUMHY HEBBINOIHEHUS 3a/1a-
HUS U IPUHATH COOTBETCTBYIOILEE PELICHMUE;

— HUYEro He NPeIIPUHUMATS.

Kakoe u3 mpeuioxxeHHbIX perieHuii Hanbosee npaBuibHoe? Kakue oTpuiiarenbHble MOCIEACTBUS
MOTYT BbI3BaTh HEIIPUEMIIEMbIE pelIeHus?

Cumyayus 2. I'eHepanbHbIi AUPEKTOP TOPTOBOM CETH MPUOBLI B OJWH U3 Mara3uHOB B MOMEHT
KOH(JIMKTa, BO3HUKIIETO MEXAy MPOAABIOM M MokymnaTeneM. Kakue BO3MOXKHBIE NEHCTBUS OH MpE.-
MpPUMET B 3TOM ciiydae? Bo3Mo)kHbIE BApUAHTHI IEUCTBUS TEHEPATLHOTO JUPEKTOPA:

1. He BmemmBatbesi B KOH(IUKT;

2. BbI3BaTh 3aBenyromiero MarasyHoOM M IMOPYYHUTh €My pa3o0paTbCs B BO3HMKIIEM KOH-
¢nukre;

3. BbIsiIcHUTB CyITHOCTh KOHQUIMKTA U IPUHSTH OJHO U3 CIEIYIOIINUX PELICHHH:

- noTpedoBaTh OT MPOJABIA yIOBIECTBOPUTH MPETEH3UIO MOKYIAaTeNs (€C/IM OH MpaB) U U3-
BUHUTBCS NIEPE] HUM;

- noTpedoBaTh OT MPOJIABIA MPEKPAIEHUsT OOIIEHUS ¢ MOKyIaTeJIeM U ClelaTh eMy 3ame-
YaHME 3a HENIPaBUIIBHOE IIOBEJICHUE;

- Pa3bsACHUTH, B UEM HETPABBI IIPOJIABELL M IIOKYIIATENb (€CIHU ITO UMEET MECTO).

BriOpanHble BapHaHTBl JIEHCTBHI T€HEPATBHOTO IMPEKTOpa JOJKHBI OBITh 0OOCHOBAHHO apry-
MEHTUPOBAHBI.

3aoanue 2. Pemvre cieayomme CUTyallMOHHBIC 3a1a91

Cumyayuonnas 3adaua 1.

MecTo paboThl: OOTBHUIIA, MEJICECTPUHCKAS CITyk0a.
Bamma nomkHOCTB: cTapiiasi cecTpa O0IbHHUIIBL.

BbonbHMa, B koTOpoil Bel paboTaere, HCIBITHIBAET HEXBATKY KaJapoB. Balll HauanbHUK MOMPOCHI
Bac BbIAenuTh Tpex W3 JIBEHAIIATH MEACecTep, Haxosimuxcs y Bac B moguuHeHuu, AJis TOTO, YTOObI
OHM JIBa-TPpU AHsI TOpadOTaIu B IPYTOM OTAEICHHUM, I/I€ CIOKHIOCh KPUTUYECKOE MTOJI0KEHHUE.

PaGora, KOTOpYI0 UM MPEACTOUT BBINNOJHATH, XOPOILIO UM 3HAKOMa U HE TpedyeT AOMOIHUTENb-
HBIX HaBBIKOB W 3HaHUI. Bl MoXkeTe BBIOpaTh M00YI0 M3 Bammx MOAYMHEHHBIX, TaK KaK UM MPEJICTOUT
3aHMMATHCA MTPAKTUYECKH TEM e, YTO OHHU JIEJIal0T Ha CBOEM IOCTOSIHHOM paboyeM MecTe.

Bbl Xx0po110 3HaeTe CBOMX COTPYAHMIL M JIETKO MOXKETE Ha3HAUNUTh TPEX U3 HUX JJIs 9TOU paboThlI.
OTtcyTcTBHE TpeX YeNOBEK B TEUEHHE HECKOJIbKUX JHEW He MOBIHUSAET Ha 3(EeKTUBHOCTh U KAUYeCTBO pa-
0oTel Bamiero ornenenus.

Yem Br1 Oyznere pykoBOJACTBOBATHCS MPU OTOOPE cecTep AJis BpeMEHHOUM paboThI B IPYroM OT/e-
nenusi? Kakumu metonamu Ber Oyniere permarts 3Ty 3amady?

Cumyayuonnas 3aoaua 2.

MecTo paboThl: XMMUUYECKUN 3aBOJ.

Bama nomkHOCTE — MHXKEHEP MO TexHUKe Oe3zomacHoctd. Ha Bac nexXuT OTBETCTBEHHOCTH 3a
pa3paboTKy MmpaBWJI MO TEXHUKE OE30MacHOCTH Ha 3aBofe, rne Bol paboraere. BakHO# yacThio ATHX
MIpaBUJI SIBJISIETCSI OTIPEJICIICHUE MOPsiAKa 0OpaIeHus ¢ JIETKOBOCIUIAMEHSIOIIUMHUCS JKUJIKOCTSIMH, KOTO-
pBI€ UCIOIB3YIOTCS B IPOLIECCE TPOU3BOCTBA.
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B cooTBeTcTBUM C HEZAaBHO MPUHATHIM 3aKOHOM BBl 3aKIIIOUMIM KOHTPAKT C KOHCYJIbTaTUBHOM
bupMoii U1 BEIpaOOTKU PEKOMEHIALMM 10 MEePEeCMOTPY CYIIECTBYIOLIMX MPAaBUI TEXHUKH 0€30MacHO-
cTH. D10 (pupMOi OBUTO MPEATIOKEHO HECKOIBKO BO3ZMOKHBIX U3MEHEHHH B MOPSAKE OOpAIICHUS C JIeT-
KOBOCIUTAMEHSIOIIUMUCS KUIKOCTAMU. K cokasleHuto, MpejicTaBlIeHHble PEKOMEHAAlMN TOBJICKIN 32
co00i1 MHOKECTBO IIPOOIIEM:

Bo-nepBbix, pabouuM, UCHOIB3YIOIUM JIaHHBIE )KUKOCTH B IPOLIECCEe MPOU3BOICTBA, HE HPABSIT-
Csl peKOMEHJaINK, pa3pab0oTaHHbIE B COOTBETCTBUH C 3aKOHOM;

Bo-BTOpBIX, B TeUEHHE MPOILEAIETO T'0/1a U3-3a BBIIICYKAa3aHHOI'O 3aKOHA BbI ObUIN BBIHYX/I€HBI
BHECTH DsIi U3MEHEHHH B MopsAoK padoThl. Kaxkaoe n3 HUX BBI3BAJIO IMPOTHUBOJEHCTBUE U KAJIOOBI CO
CTOpoHbI pabounx. OcoOeHHO TPyIHO OBUIO MPOM3BECTH TPEThE, CaMOE HeJlaBHEE M3MEHEHME: COIpO-
TUBJIEHHE PaOOYUX OBLIO HACTOJIBKO CHIIbHBIM, YTO BHEAPEHHUE €ro B MPOM3BOJCTBO IMPOILUIO C OYEHb
3HAYUTEIBHOU 3aEPKKON;

B-tperbux, koHCyJbTaTHBHas (upMa MNpeACTaBUIIAa MOJIHYI0 HH(OPMALMIO OTHOCUTEIBHO pas-
JIMYHBIX BO3MOXHBIX BapHUAaHTOB M3MEHEHUS TEXHOJIOTMYECKOIO MPOLECCa B COOTBETCTBUM C HOBBIMU
IpaBWJIaMU TEXHUKH 0€30IIaCHOCTH, OJIHAKO B PEKOMEHJALUAX HE YKa3bIBaeTCs, KaKOW U3 MPEAJIOKEH-
HBIX BAPUAHTOB SIBJISIETCS HAWIYYIIUM, U BaM camMOMy npuIETCs 3TO ONPEAEIINTb.

W nocnennee: yepes Tpu Hepenu OyJeT NpoBOAMTHCA MHCNEKIMs Barero 3aBoga. B ciyuae eciu
B TEXHOJIOTUYECKOM Ipoliecce OyayT oOHapys>KeHbl KaKkue-TuO0 H3bsAHBI, yrpoXarolue 0e30MacHOCTH,
3aBoj omrtpadyroT. KakoBsl Bamm nevictus?

Jlumepamypa: [1]; [2];[5]; [7]

Tema 12 «Baactp, BausiHUe, JJUAEPCTBO U IPYNIOBasi JUHAMHMKA B CHCTEMe MEHeKMEeHTa»
Jlexyus

[lonsaTie BnacTu U €€ poib B MEHEIKMEHTE. YIPABISIEMOCTh KaK OJHA M3 XapaKTEPUCTHK Me-
HepkMenTa. PakTopsl ynpasiseMocTH. [lapTHepcTBO Kak (pakTOp MOBBIMICHHS YIPABISIEMOCTH.

Bnacts u naptHepcTBo. bananc Bnactu. Tunonorus Biactu. BiaacTe, MOJIHOMOYMS U OTBETCTBEH-
HOCTh MEHe/Kepa. YOeKIeHne U yuacTre. BiusiHue yepes ydacTue B yrpaBieHHH. Y cloBHs 3P QeKTuB-
HOro BIMAHMSA. Brnacte u nmunepctBo. JIuaepcTBo B coBpeMeHHOM MeHexkMmenTe. [Ipupona nunepcrsa.
MortuBanuus auaepctsa. Tunel auaepcTsa. JlngepcTBo u pykoBoacTBO. JIuaep n menemxep. TpaguunoH-
Hbl€ KOHLIENIMM JauaepcTBa. KoHuenuuu auaepckoro noseaeHus. KoHuenumm cUTyalMoOHHOTO JIUJEp-
ctBa. KoHnenuu atpuOyTHBHOTO, XapU3MaTHIECKOTO U Mpeodpasyromero auaepcTBa. Omenka 3ddex-
TUBHOCTHU JHUAEpCcTBa. B3anmoaeiicTBue yenoBeka U opranu3anuu. Poinbs 1 MecTo 4erioBeka B OpraHu3a-
IIUH. COLMAIBHBINA CTaTyC YeJIOBEKa B OpraHu3aliui. JTansl (POPMHUPOBAHUS pabOUeid TPYIIIIHL.

OcHogHble noHsamus memol: BIaCTb, JIUJEP, YIIPABISIEMOCTh, TAPTHEPCTBO, MEXAHU3MBbI BIMSHUS,
COLIMAJIbHBIN CTaTyc, paboyas rpyrmia.

Bonpocwi ona camoxonmponsa:

YKaknuTe OCHOBHBIC IPU3HAKU BJIACTH B CUCTEME YITPABJICHUS?

PackpoiiTe noHATHE «YTIPABIIEMOCTH»?

Packpoiite cooTHOIIIEHUE TTOHATHI: BJIACTh U TApTHEPCTBO?

VYKa)xuTe OCHOBHBIE MEXAHU3MBbI BIACTH?

B uem 3akitoyaeTcst CBOMCTBO JuAepcTBa’?

Ha3oBute 0CHOBHBIE BU/IbI TUAEPCTBA?

OxapakTepu3yiTe OCHOBHBIE TTOJXO/IbI K JTUACPCTBY?

VYKaxkuTe OCHOBHBIE HAPABJICHHS B3aUMOJICHCTBUSI YEJIOBEKA U OpraHu3aiuu’?

ONoGa~WNE

Hpaxmuttecxoe 3ansamue

IIpaxmuyeckue 3a0anus
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Henosas urpa "KopabnekpyiieHue" NpuHATHE TPYIIIOBOIO pEIIEHUs, aHAIN3, MOJECIUPOBaHHE
CUTyalllu MPHU PEIIEHUHU TPYIIOBON 3a7aun; B3aUMOOTHOILIEHUS CPEN YYaCTHUKOB, PYKOBOJCTBO U J0-
MHUHHMPOBAHUE B IPyTIIIE.

Bonpocwl 013 06cyarcoenus.

1. OxapakTepu3yiTe pa3iuyus MeXy MOHATHUSIMU «BJIACTb» U «BIUSHUE.

2. [Tepeuncanre Mu4HbIe KauecTBa MEHEIKEpa, KOTOPHIMU, Ha Bam B3risa, oH 10/keH 00-
JaJaTh Ul TOrO, YTOOBI CTATh JINJEPOM.

3. Kakue pexomennanuu Bel gamu Obl pyKOBOIUTENIO OT/ENA, B KOTOPOM HMEETCS Cepbe3-

HbIM HehOpMaNbHBIN JTUAEP, NEHCTBUS KOTOPOro CHUXKAIOT 3(PPEKTUBHOCTH pabOTHI OTIENA.
3aoanus no meme.

3aoanue 1. IlpounTaiiTe BHICKAa3bIBaHUS MSATH Pa3HbIX MAPKETOJIOTOB-MeHeIKepoB. OTMEThTE Te
U3 HUX, KOTOpbIE B HauOoJbIIel Mepe COOTBETCTBYIOT Bammum npencraienusM. OTBeTh KiaccupuUIu-
pyHTe 0 MATH THUIAM «PELIETKA MEHEIKEepay.

a) JUIsl MEHS Ba)KHO MPUHATH PELICHUs, KOTOPbIE B MIPUHIUIIE MOXKHO OCYIIECTBUTh. S G0proch 3a
CBOM UJEH, MPEJCTABICHUS U CTHIIb MOBEACHUS, JaKe €CIIU MPU STOM IPUXOJUTCS KOe-KOMY HAacTyIaTh
Ha M030J1b. Eciii BO3HUKAIOT KOH(IMKTBI, TO 51 WJIM YCTPAHSIO MX, UM IIPOBOXKY CBOIO JInHUIO. Eciin urto-
TO CPBIBA€TCsl, 5 3alUIIAI0Ch, OKa3bIBal0 CONPOTHUBIIEHUE U BBIIBUTal0 KOHTPAPIYMEHTHL. Sl MOTy OBITH U
UHUYHBIM. S TOATOHsI0 U cebe U APYTHX.

0) s IpUHUMAIO PELEHUs APYTUX, IPUCOCTUHSAIOCH K MHEHHIO, IPEACTABICHUIO U CTUIIIO TIOBEJIE-
HUS Apyrux. Eciyu Bo3HUKAOT KOH(IUKTHI, S NBITAIOCh OBITh B CTOPOHE MJIM OCTABATHCS HEHTPaIbHBIM.
S HeliTpasieH U MOTOMY peAKo pasapaxarochk. Sl padoTaro, HE HAIPSrasch CBEPX TOrO, YTO COBEPLIEHHO
HEOOX0AUMO.

B) U1 MEHsI BaXKHO, YTOOBI MPUHUMAEMbl€ PEIICHUsI ObLIU 30POBBIMH M TBOPUYECKHUMH, YTOObI
OHHU BCTpeYaJld MOHMMaHHE M ofo0peHHe. S ymero ciaymarh W Wiy WA, MHEHHs, o0pa3 MoBeleHus,
OTJIMYAIOMINECS OT MOMX COOCTBEHHBIX. Y MEHS €CTh yOeXIEeHHs, HO 5 BOCIPHHUMAIO U YYyXKHE HJIEH,
U3MEHssT COOCTBEHHYIO MO3ULMIO. ECiy BO3HUKAIOT KOHQUIMKTBI, I CTapaloch pa3o0paThCsl B UX MPUYH-
HaxX M YCTPaHUTh MociencTBUsA. Ecnu s pasapaxeH, s CIEepKUBAIOCh, XOTSI MOE HETEPIIEHUE 3aMETHO.
Jla’xxe B TpyAHBIM MOMEHT 51 CIIOCOOEH OLIEHUTh LIyTKYy. Bce cuibl s otaaro pabore, U COTPYAHUKHU cre-
JIYIOT 32 MHOM.

I') JUId MEHS BaXKHO COXPAHUTh JOOpbIe OTHOLIEHHUS C JII0bMHU. BMecTo Toro 4ro0Obl peann3oBaTh
COOCTBEHHBIN MOAXO0J, sl MPEANOYNTAI0 IPUHUMATh MHEHMSI, CTUJIb MTOBEACHUS U NPEICTABJICHUS JIpY-
rux. S cTpemitoch He JOMycKaThb BO3HUKHOBEHHS KOH(IMKTOB, €CIIM e JOXOIUT 10 KOHQIMKTA, 5
CTPEMITIIOCH K TOMY, YTOOBI JIFOJIM KaK MOXKHO CKOPEE «3aJICYHIIN» BOHM PaHbl U MPUILIM B HOPMaJIbHOE
cocTosHue. Tak Kak HEMPUATHOCTb MPUBOJIUT K CPbIBAM, 51 BCET/la JAPYKelto0eH. Y MeHs eCTh YyBCTBO
IOMOpa, MHE yJIaeTCsl COXPAHATh IPYKECKUE OTHOLIEHMS, €CJIM BO3HUKAET HAIPSHKEHHOCTh, NEPEKIIIO-
4yaTh BHUMaHUE. 51 peiko pyKOBOXY, HO BCET/1a IOMOTaIO.

1) U1l MEHS Ba)KHA pealln3aliysi OCYIECTBIISIEMBIX LIeJIeH, 1a)Ke €CJIM OHU HE Bceraa Oe3yIpeyHsl.
Ecnu nosBistoTCSl HOBBIE WJEH, BO33PEHMS, MPEACTABICHHS, OTINYAIOLINECS OT MOUX COOCTBEHHBIX, 5
UIIly CPEIHION MO3MIHNI0. ECTM BO3HHMKAIOT KOH(IUKTEL, 51 CTAPAIOCh OBITh TBEPABIM M CIPABEINBBIM,
paccykaaTh 4eCTHO. S| CTpeMITIoCh MOAJIEPKUBATh XOPOIINHA, paBHOMEPHBIHM TeMI paboThI.

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 13 «YnpapiieHue 4eJJ0BEKOM B OPraHU3aLM I
Jlexyust

Metoant yYOpaBJ€HUA B MCHCIKMCHTC! AAMHWHUCTPATUBHBIC, 3KOHOMHYCCKUC MU COLOHUAJIBHO-
rncuxoaorundeckue. Mozaens MOBEJCHUS UeI0BeKa B OopraHu3anuvu. BxiroueHue yesoBeka B OopraHu3anun-
OHHOC OKPYIXCHHUC. BxoxneHnne yenoseka B OpraHu3anuio: O6yquI/IC, BJIMAHUC OpPraHMv3anuy Ha Ipouece
BXOXICHHUA, YCBOCHUEC HOPM U LIEHHOCTEeH OopraHu3anuvu.
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PorneBoii acriekT B3anMOICHCTBHS YEIOBEKA U OPTaHU3AIMH: SICHOCTh U MIPHEMIIEMOCTh POJIH; He-
OTIPEZIEIEHHOCTD POJIM U €€ TOCIEICTBHS; IPOTUBOPEUHS TP BBHIITOJHEHUH POJIM U CIIOCOOBI HX yCTpa-
HEeHHS; (HOpMaNBHBINA U He()OPMaTBHBIA CTaTyC POJIH.

JINYHOCTHBIN aCHEeKT B3aWMOJICHCTBHS YeJOBEKa M OPTaHM3alMOHHOTO OKPY)KEHUS: BOCIIPHATHE
KaK Tporecc oTdopa M CUCTeMaTH3alu HH(OpMaIiK, BOCIIPUITHE YelIOBEKa; KPUTEpHaIbHAass OCHOBA
MOBEJICHUS; WHAUBUYaIbHOCTD YEJIOBEKA.

Apanranys 4einoBeKa K OpraHU3allMOHHOMY OKPYXSHHIO ¥ H3MEHEHHUE €T0 TOBEACHHUS: TUIIBI 0-
BE/ICHUS Y€JIOBEKa B OpraHU3allK; Hay4eHHE YeI0BeKa MOBEJACHUIO B OPraHU3aI1H.

OcHogHble nouAmusi memol: NOBCACHHUC, aaalTalnua, pojib 1 MECTO B OpraHHU3allui, OpraHu3alu-
OHHOC ITOBCACHUC, CTATYC.

Bonpocuwl ona camoxonmpona:

1. PackpoiiTe MexaHu3MbI afanTaly 4ejJoBeKka B OpraHu3aluu?

2 [aiite onpenenenus NOHITUIM «POJIb» U «MECTO» YeJIOBEKa B OpraHu3aluu?

3. VYKakute NpUUMHbl KOHQIUKTOB ITPU HECOBIAJCHUHU POJIM U MECTa yesioBeka?

4 Oxapakrepu3yiTe O’KUJaHMsI YeI0BEeKa OT OpraHu3allii, 1 OpraHu3aluu oT YejaoBeKa?

Hpakmuqecme 3arAamue

Bonpocul ons o6cysrcoenus.

1. Ponu u poneBbie GyHKIINN MEHEKEpa.

2. ®dakTOpPBI, BIUSIONINE Ha COMMATHLHO-TICUXOJIOTHYCSCKHIA KIIMMAT B OPTaHU3AIIHH.

3. [lepeuncnure Te BHemIHUE (HaKTOPBI (CTpeccopbl), KOTOphIe, Ha Bai B3I, SBISIOTCS
MIEPBOOYCPEAHBIMU TIPUIUHAMH CTPECCOB.

4, HazoBute Mepbl npouIakTHKU cTpecca, KoTopble Bol mpuMensieTe uiau KoTopsie Bam us-
BECTHEL

5. Kak Biusier xapakTep, TEMIIEPAaMEHT, THI MBIIUICHHS YejIOBeKa Ha CTPECCOYCTOWYH-
BOCTB?

Ilpaxmuueckue 3a0anus:

3aoanue 1. Konkpernas cutyanus «unemma aiist Upuab.

[Tepen UpuHoit crosna nuineMma, Kak e moctynutb? HemaBHO oHa Havana paboTaTh B OJHOMU
KOHCYJIBTAI[MOHHOM OyXrantepckoi (pupme u yKe CTOIKHYJACh ¢ MpoOIeMoid, KOTOpasi MOTJia MOBIHIThH
Ha ee Oyaymme oTHOIIeHus B ¢pupMe. B xone aynurta oHON KOMIAHUM OHA OOHApy’KWiIa, 4TO OOJbIIast
CyMMa JIeHET, B IEHCTBUTEILHOCTH BhITUIaU€HHAs! pa0OTHUKAM 3TOI KOMIIaHUM, HE Oblia MPOBE/IeHA, Kak
NOJIOXKEHO, yepe3 (oHJ 3apaboTHON TuiaThl. Takas MpakTHKa SBISUIACH TOCTATOYHO PAaCHpOCTPaHEHHOU
BO MHOTMX KOMMEPUYECKHX U TOCYJapCTBEHHBIX CTPYKTYypax M MOMOTaja CKPHITh CYHIECTBEHHYIO YacTb
HAJIMYHOCTHU OT HAJIOTOB.

Hpuna cuutana, 4Tto 5Ta MpaKkTUKA SBISAETCS HEMPABUIBHOW U HE3aKOHHOM M JOHKHA MOJYYHUTh
COOTBETCTBYIOIIIEE OTPAKEHUE B ayIUTOPCKOM oTdere. OHa MoJHAIa 3TOT BONpoc B pasroBope ¢ Huko-
JaeM, CTapuIuM B ee ayAuTopckoi rpymme. OH mpu3Hal, 4TO Takas MpodiieMa B 1[E€JI0M CYLIECTBYET, HO
HUYETO HE CZeJai, 4ToObl IPOJBUHYTHCS B €€ pa3pelieHny aanbiie. Hukonait npennoxun Upune noro-
BOPUTH C PyKOBOJUTENEM (DUPMBI, €CJIH €€ UTO TO B 3TOM JIeJIe HE yIOBJIETBOPSIET.

[Ipexnae ueM uaTH K pykoBoautento, Mpuna nonro mymana o6 stoit mpobieme. Ha 3ansTusix mo
ayJIuTy, KOTOpbIE OHAa MPOJOJIKala MocenaTh, U KOTOpble MEPUOANYECKH MPOBOIMINCE (PUpMOii, yrop
JieNacs Ha STHUKY MPOo(EeCCHOHATBFHOTO ayJUuTa U Ha MPUBEPKEHHOCTh €€ (PUPMBI BHICOKAM 3TUYECKHM
CTaHAapTaM.

DTO ee OKOHUYATENHHO YOEIMII0O B HEOOXOAWMOCTH BCTpEUH C pyKoBoauTeneM (pupmbl. OmHaKO
BU3HT K PYKOBOJCTBY OKa3zalics HeyJauyHbIM. Anekceit [leTpoBud, TUpeKTop PUPMBI, COTIACHICS C TEM,
41O 0OHapYykeHHas VIpuHOI mpakTHKa BOOOIIE-TO HE SBISICTCS MPaBUILHOW. BMecTe ¢ TeM OH OTMETHII,
YTO W JPYTHe KIWEHTHI, C KOTOPHIMH UM HPUXOIUIOCH UMETh JENI0, MOCTYMaIH MOJ0OHBIM 00pa3oM.
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Anexceit [lerpoBuy nomien gaxe Ha TO, 4TO ckaszaj MpuHe 0 BO3MOXKHOCTH NOTEPH KIUEHTa B TOM CIy-
yae, eclii OOHapyEHHBIN €10 (pakT HalJeT OTpakeHue B ayAUTOPCKOM oTdere. OH Jaji HOHATh, UTO €To
TaKoM MCXof Aena mano ycrpauBaeT. OT 3Toil Berpeun y MpuHBI OCcTanoch OIlylieHHe, 4To, €ClIu OHa
NOWJET B pa3pelieHuH NpoOiIeMbl Jalblile, TO HempeMeHHO npuodpetet cede Bpara. CocTossHUE HEYO0-
BJIETBOPEHHOCTU M OECHOKOWCTBA y HEE HE MPOXOJAUIIO, M OHA peliniia o0CyIUTh 3Ty MpoOIeMy ¢ KeM-
HUOY1b U3 KOJUIET.

Wpuna obparunacey k bopucy u Muxauniy, paborasimum B pupme yxe okosio AByX Jjer. Oka3a-
JIOCh, YTO OHM U PaHbLIE CTAIKUBAIUCH C MOJOOHBIMHU CIIy4asiMU B CBOEH ayIUTOpCKoil pabote. OHu Obl-
JIM yIuBJeHbl, 4To MprHa oOpaTuiiace K TUPEKTOPY (PUPMBbI, MUHYSI CBOETO HETIOCPEICTBEHHOTO PyKOBO-
JUTENs] — HadajJbHMUKA OTHeNa ayauTa. bopuc u Muxaun oOpaTwiiv ee BHUMaHHE Ha TO, YTO €CIIU OHa
HACTOUT Ha CBOEM, TO UM He U30exkaTh HenpuaATHOCTeH. OHU NMPU3HAIM, YTO B CYIIHOCTU JIEHCTBUS KIIU-
€HTOB OBUIM HEBEPHBIMH, HO OHU HE PELIaIUCh OTPaXaTh 3TO B ayJUTOPCKUX oTyerax. K aTromy ux moa-
TaJKUBAJIO 3HaHUE (PaKTa, YTO PYKOBOJCTBO (PUPMbI CMOTPUT Ha ITO «CKBO3b Majblibl». [loaTOMY OHU He
XOTeNu co3AaBath npobsiemsl. bopuc u Muxaun npusanu VpuHy ObITh WICHOM «KOMAaHIbD» U CHSTb
3TOT BOIIPOC.

Ilepen Mpunoii BcTan BeIOOp. B npuHuue ona Moriia 6b1 HACTOSITH HA CBOEM Yepe3 TOJIOBY CBOE-
IO HEMOCPEACTBEHHOr0 HavanbHUKa. OHA MOHUMAa, YTO €CJIM Ja)ke oHa Oy/eT MpoleHa, el cpazy npu-
JeTcs CMEHUTh paboTy. M 4To cOBEpIIEHHO TOUHO, ee IeHCTBHs OyIyT He 1o ayiue ee kosieram. Koneu-
HO, MOKHO OBLIIO OBbI MPOCTO 3a0bITh O CIyYHUBIIEMCS U HUYETo He aenaTh. [Ipu Takom mcxone, kak oHa
CUHTAJIA, COTPYIHUKU (PUPMBI OCTAIHMCH OBl JOBOJIBHBI U 3TO, MOXKET ObITh, TOMOTJIO €1 cliesaTh Kapbepy
B (upme. EnquHcTBEeHHON 1Ip0o06sIeMOil, ¢ KOTOpOH el MOo-NpeXHEMY MPUILIOCH Obl UIMEThH JI€JI0, OCTaBa-
Jack coBecTh. Bpemenu aiis perieHus Ob1o COBCEM Mallo.

Bonpocui.

1. Kakoro Tuma MexJIn4HOCTHBIE KOH(DIUKTH UMEIOT MECTO B cUTyanuu? OObACHUTE U MO/~
TBepAUTE (PaKTaMu.

2. HmeeTcs 11 B OMMCAHHOM B CUTYalluu KOH(QINKTE KOHCTPYKTHBHAs cTtopoHa? Ecnu ga, To
B YEM OHa BBIpaxkaeTcs?

3. HNmeroTcst 11 B cuTyaruu KOHMIUKTBI IPYTUX YPOBHEH, KpoMe MexrnaHocTHOTO? Kakne?
OObsicHUTE U OATBEPAUTE (PaKTaMu.

4. Kakoii cTunp pasperieHus MexXIMYHOCTHOTO KOH(IMKTa ObUT MCHONIB30BaH KaXIbIM U3

Y4aCTHUKOB COOBITHI?
[HonTBepaure pakramu.
5. Kak BbI mpeioxunu 0b1 nocTynuTh MpuHe B 1aHHOM cuTyauun?

3adanue 2. CrpynnupyuTe CTpECCOPHI MO MPU3HAKAM:
- MIPUHAJJIEKHOCTH K cpepe 1eaTeTbHOCTH — CeMbs, 00Ie3HH, TUYHAS KU3Hb, padoTa;
- 0 YIIPABIIIEMOCTH — T€, YTO MOKHO YCTPAHHUTh CAMOMY; T€, YTO MOKHO OCITaOHTh; T€, Y4TO
HaxojsTcs BHE Bamelt Bomu.

3aoanue 3. [IpumuTe pemieHus Mo Kaxaou CUTyaIuu.

Cumyayus 1. « Cemunapvr Onveu u Anexcesr.

JIBa coTpyanuka (UpMBI, 3aHUMAIOILIEHCS pPacIpOCTPAaHEHUEM IPOrPaMMHOTO OOECHeUeHus,
Onpra u AJekceil pemuin MpoBECTH CEMUHAPHI, KaXIbIH MO0 CBOEMY HAIIPaBJICHUIO JEATEIbHOCTH, B
OJIMH U TOT e JeHb. U e, u eMy Jij1s 3TOr0 HEOOXOAUMBI OHH U T€ K€ PECYPCHI - IEMOHCTPALMOHHOE
MOMENICHUE U KOMIbIOTEPhl. ETMHCTBEHHBIM MPUEMIIEMBIM PEIIEHUEM B 3TOM ClIydae MPEICTaBIISIETCS
pelleHre MepeHecTy OJIMH U3 CEMUHApOB Ha Jipyroii neHb. Ho Hu Onbra, Hu Asekceil He yCTynawoT JIpyr
JIPYTY W MEXKIY HHMH IPOH30IIeT KOHPIUKT. MeHemkep GupMbI puriiacuia ux K cede B KaOWHET U
BBICITyIlIaJia apryMEHThl 00enx CTOpoH. B urore oHa pemmna nepeHectu cemuHap Onbru Ha ApPyroi
JI€Hb, TIOCKOJIBKY 3TO, IO €€ MHEHHIO, IIPUHECET BCEM MEHbIIE HEY100CTB U OOJIBIIYIO MOJIB3Y Ul Opra-
HU3AIUH.

Cumyayus 2. «/lea pabouuxy.
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JlBa pa®oumx CTPOUTEIBHON OpraHW3alluu, PabOTAIOIINE HEIOJHBIN pabounii NIeHb, HE JaIsT
Mex Iy coboit. X rpyOble B3aMMOOTHOILIEHHSI HAUWHAIOT BIUATh HA MOPAJIBbHBIA KIMMAT BCErO KOJUIEK-
TuBa. HayanbHUK yyacTka HEOAHOKpATHO Jieall UM 3aMe4aHMsl, OJJHAKO HUYEro He momoraino. Toraa o
pEeLIWI, YTO ¢ HEero J0CTaTOYHO, BbI3BaJI K ce0e 000MX paOOTHUKOB U OOBSIBUI, YTO COOMpPAETCS TaK CO-
CTaBHUTH IrpaduKu UX pabOTHI, YTOOBI UX pabodre Yachl MO BOZMOKHOCTH MEHBIIE MEPeceKatnch. Takxke
Opeaynpeaul Ipy 3TOM, YTO JajdbHEHIINE CCOpbl MEXAY pabOYMMU NPUBEIYT K NPUHSATHIO CEPhE3HBIX
JTUCIUILIMHAPHBIX MEP.
Bonpocut.
1. Kakue crpateruu Jijisi yMEHbIIECHUS WU CAEPKUBAHUS KOH(IIMKTOB ObUIM HCIIOIb30BaHbI
MEHEPKEpaMH B IaHHBIX CUTyalusX?
2. Kak 0b1 moctyrmmu Ber?

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 14 «KOH(PJIMKTHOCTH B MEHEIKMEHTE»
Jlexyus

[Tonsatue u cymHocTh KOHMIUKTOB. [TpUurHbBI U BUABI KOHPIUKTOB. DTarbl pa3BUTUS KOH(IIUKT-
HOM cutyauuu. ®opmbl nposiBieHus KOHGIUKTOB. DYHKIMOHAIbHBIE U AUCPYHKIMOHAIbHbBIE MOCIE-
CTBHSI KOH(JIMKTOB. DTanbl pa3BUTUS KOHQIMKTOB. OpraHu3alMoOHHbIE U JIMYHOCTHBIE CIIOCOOBI pa3pe-
uieHust KOH(PIUKTOB. PosieBoil moaxona K ynpaBieHUI0 KOH(MIMKTHOW CUTYyalUEeH.

OcHognbie noHamus memvl.; KOHQIUKT, CTHIb pa3pelieHNs, IPUUUHBI KOH(INKTA, KOHPIUKTHBIN
CHUHJIPOM.

Bonpocw ona camoxonmpona:

1. Yro Takoe KOHMIUKT?

2. KakoBbl pa3nnuus MeXJy KOHCTPYKTHBHBIM (IIPOAYKTHUBHBIM) U JE€CTPYKTUBHBIM (HENIPOAYK-
TUBHBIM) KOH(IUKTOM?

3. Kakue nonoxxuresbHble IpOLecChl MOPOXKAA0T KOH(DIUKTHI?

4. Ilepeuncaure BUAbI KOHPIUKTOB.

5. KakoBbl OCHOBHBIE TPUUYMHBI KOH(IMKTOB B OpraHu3aiu?

6. KakoBbl OCHOBHBIE OIIMOKH MEHEIKEPOB B MEXIIMYHOCTHOM OOIIEHNN?

7. Kakue BBIAETSAIOT CTUIN Pa3pellieHus] MEXINYHOCTHBIX KOH(DIUKTOB?

8. SIBisieTcs I KOMIIPOMUCC JYUIIIUM CIIOCOOOM pa3penieHust KOH(PIUKTOB?

9. KakoBa poiib 1eperoBopoB B pa3peiieHu KOHQIUKTOB?

10. ITepeuncnute CTPyKTYpPHBIE METOJIBI Pa3peIICHUs] KOH(INKTOB.

IIpaxmuueckoe 3anamue

3aoanue 1. Tlpoanamusupyiite cutyaruu «KoHQIHMKTHI B HaIIeH >XU3HW» U ONPEACIUTE THII
KOH()JIMKTA, HATUYHE KOH(DIUKTHON CUTyalluu ¥ HHIHEHTa. UTO cieyer nenarh B MOJOOHBIX CUTYaIlH-
AX 711 IPeJOTBPAIICHUS WK pa3pelieHus KoHpIUKTa?

1. HayanpHUK yyacTka AaeT 3ajanue padbodyemy. TOT OTKa3bIBaeTCsl, MOTUBHPYS TEM, UTO 3Ta pa-
6ota TpebyeT 6osee BHICOKOTO paspsiaa. JloOGaBiseT mpu 3TOM, YTO My YXKe 5 JIeT He TOBBIIIANN Pa3psI.
2. Ha arrecranuu 3aMeCTUTENb HaualbHUKA OT/ENIa BRICTYIUJI C PSAIOM 3aMEYaHHUil B aJpec OJHOU u3
aTTeCTyEMBIX, YKa3aB Ha cephe3HbIe MPOCUETHI B ee paboTe. 3aMedyaHusi ObUTM BECKUMU U 0OOCHOBAHHBI-
Mu. B oTrBeT paboTHuUIa pa3pa3uiach Clie3aMH U 3asiBUIIA, YTO 3aM. HaYaJIbHUKA CBOJUT C HEW JIMYHBIE
CUETHI: ee cobaka sIKOObI HE JaeT eMy CIaTh MO HOYaM.

3. OnHa U3 COTPYIHUIL MOCTOSTHHO OMa3/IbIBAeT Ha PaboTy, MOKET U yiTH panbiie. Ho ona — ot-
JIMYHBIN CHEIUANNCT, paboTy BBIMOJHSAET BCErJa B CPOK U Jyullle BCEX, 32 YTO HEOJHOKPATHO MOOMIPS-
nack. [Ipu ouepeHoM ono3aanuu ObLT W3/1aH MPUKA3 O HAKa3aHUU. JTO BbI3BaJlIO OypHYo peakuuto. Pa-
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O0oTHHUIIA cropsva Mojaja 3asBjeHHEe 00 YBOJbHEHHHM, a 3aTEM yILIa B KOHKYPHPYIOIIYIO OpraHU3alulo,
npuHecs ¢ cOO0H MHOTO LIEHHOM 11 KOHKYPEHTOB HH(OpMAIIHH.

4. YacTHOE TaKCH MOJABE3JO Maccaxupa K Hy>KHOMY MecTy. BoauTenpb Ha3bIBaeT LieHy, C KOTOPOH
naccaxup He coryiaceH. CueTyuka HeT, O LIeHe 3apaHee He JOrOBapUBaJIHCh.

3aoanue 2.

[Ipoanammsupyiite cutyanuto. Illno copemanne y Hauanpauka OPCa. [logBoaunuce uToru Tpy-
JIOBOTO COPEBHOBAHUS 3a TOJ CPeAU MpEANpUATUil oOiecTBeHHoro nuranus. 1o Bcem mokasarensiM Ha
nepBoe MeCTO mpeTeHpoBaia crooBas Ne 3. Bo3paxkeHus ObUIH TOJIBKO Y TIABHOTO HHXKEHEpa-KyJIHHApa
OPCa EBnoknMoBa, COOOIIMBIIErO, YTO MPOBEICHHBIE UM HA JHAX aHAIU3bI B CTOJ0BOM Ne 3 BhIIBMIN
3aHWKCHUE KaJTOPUHHOCTH THIY MPOTUB HOPMBI, IPUIMHON KOTOPOTO MOKET OBITH THMOO HETOBIIOXKE-
HHE MPOJIYKTOB, JINOO HApyIIEHUE TEXHOJIOTUU. B CBSA3M ¢ 3TUM OH CUMTAET, YTO IPUCBAUBATH CTOJIOBOU
nepBoe MECTO TMoKa paHo. BreicTymienne EBIOKMMOBa BBI3BAaJO HErOJOBAaHUE JAMPEKTOPA CTOJIOBOU
HIupKoBOii: yxe HEMOJIOI0M, HO SPHEPTUYHOH KEHIIMHBI, ¢ OOJIBIINM OMNBITOM PabOThI B 00IIECTBEHHOM
nutanuu. «Kak Bam He CTBIIHO, — 0OpyIIMiIack oHa Ha EBIOKMMOBa, — UCTIOIB30BATh CITYKEOHOE IOJIO-
YKEHUE JJIS1 CBE/ICHUS JIMYHBIX CUeTOB!». A KomMHccuu nosicHuia: «Most crosioBas — Opkaiias K ynpas-
JeHnto, 1 EBIOKMMOB 4acTo 3axoami K HaMm obenats. Ho B mepepsiB ouepenyu Bceraa O0IbIme, mo3ToMy
OH 00BIYHO 00esan y MeHsl B KaOMHeTe, sl camMa ero o0Cy’KuBaa, YTOObl HUKOTO HE OTPhIBaTh OT pabo-
ThI. HO BOT O/THaKIBI, MECSIIIa JIBa HA3a/l, sl HE CMOTJIA €r0 0OCTYXHUTh — ObliIa 3aHATa — U monpocuia Es-
JOKMMOBa 1noo0eiath B o0uiemM 3ane. OH, Kak BUIUTE, 3alIOMHUI 3TOT ciay4aidl. Ero ananuszam s He Bepio.
VY Hac Bcerja akKypaTHO TOTOBSIT, 51 caMa ObIBAr0 Ha 3aKJIaJIKE MTPOILYKTOBY.

Bonpocwl 0113 006cyacoenus cumyayuu.

[Ipoananuzupyiite ciegyroume 31eMeHThl U paKkTopbl KOHMIUKTA: a) KOHDIUKTHYIO CUTYaLUIO;
b) 00bekT KOH(IUKTA; C) mpeaMeT KOHMIUKTA; d) y4yacTHHMKOB KOH(JIMKTA; €) PaHI ONIOHEHTOB; f)
cpely KOH(IUKTa; g) nepexoja KoH(IukTa u3 chepbl JeIOBbIX OTHOIICHUN B JUYHOCTHYIO chepy; h)
JMYHOCTHBIE 3JIEMEHTHI KOH(JIUKTA.

3aoanue 3.

[Ipoananuzupyiite cutyanuto. Cpenu COTpYJHUKOB BOHUK KOH(MJIHMKT O TOM, KTO UMEET IOJIHO-
MOUYHS pactpeeaTh OI0/PKEeT U KTO OTBETCTBEHEH 3a €ro cocTaBlieHue. [IpuunHa KOH(IUKTA B TOM, YTO
IIOJTHOMOYHUS B OpFaHI/I3aHI/II/I HepacnpeneneHH, N HCT YCTKOI'o IMOHUMAHUAI MepBI OTBCTCTBCHHOCTH U
MOJTHOMOYHH. OMpenenTe TUIl KOH(IIUKTA.

3aoanue 4.

[Ipoananusupyiite curyanuto. JIupeKTopy 1o MpOU3BOJCTBY BBITOJHO MECSI] BBITYCKaTh TPyOy
JMaMETPOM 5 CM, a TTOTOM TIepeHaIaIuTh 000pYyJ0BaHUE M €Ie MecsIl BeITyckaTh TpyOy 10 cM. A nu-
PEKTOp IO MpojakaM 3aMHTEPECOBAH YOBJIETBOPUTH MOTPEOHOCTH KIIMEHTAa, M €My HYXXHO ceiddac 1o
JIBE TPyOBI KaXJ0ro BUAa. Tak Mexay (YHKIMSIMH BO3SHHKACT paOOYMii KOH(DIUKT, BRI3BAHHBIA CTPEM-
JICHHEM Ka)kJIOTO BBIITOJHUTH CBOM 00S3aHHOCTH HAWIY4IIUM oOpa3zoM. Onpenenure THII KOHPIUKTA.

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 15 «IlonsiTUs, CyHIHOCTH U cojepkaHue 3(P(PeKTUBHOCTH MEHEIKMEHTA)
Jlexyus

CymuHocTs, cofepskaHue MOHATHS «3(PPEKTUBHOCTD YIpaBIeHUs» Buabl M Kputepun oueHKH 3¢h-
¢bextuBHOCTH ynpaBieHus: Kputepun oneHkn >QpQeKTHBHOCTH YIIPAaBICHHS: ACHCTBEHHOCTh; YKOHOMHY-
HOCTbH; Ka4eCTBO; MPUOBUTLHOCTD (IOXOJIBI/PACXO/IbI); TPOU3BOJUTEILHOCTD; KA4EeCTBO TPYIOBOH JKU3HH;
HOBOBBEJICHHS . DKOHOMUYECKHE IMOKa3aTenu >(PPeKTHBHOCTH ympaBieHus. DakTophl, BIUSAIOMNE Ha
s exTuBHOCTH yrpasieHus. [TyTu nmosbeimenns 3pHekTHBHOCTH yIpaBIeHHs

OcnosHuvle nouamus memwl. 3pdexr, 3¢ (HeKTUBHOCTD, pe3yIbTaTHBHOCTD, KPUTEPUHU IPPEKTHB-
HOCTH, BUJBI 3((HEKTUBHOCTH.
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Bonpocv ona camoxkonmpons:

1. Yem ompenensercsi BAKHOCTh OIEHKH 3()()EKTHBHOCTH MEHEIKMEHTA?

2. Kakue pakTopbl MOTYT 3aTpYJHSATH IPOBEAECHUE OLIEHKH 3()()EeKTUBHOCTH MEHEIKMEHTa?

3. PackpoiiTe oCHOBHBIE TIOHATHUS TEOPUU YPPEKTUBHOCTH: 3(H(HEKTUBHOCTD, PE3yIbTaTHBHOCTb,
3¢ ¢exT, 3aTpaTbl, KPUTEPUH U TIOKA3aTeNlb Pe3yIbTaTOB.

4. Kakue TpeOOBaHUS MPEABABIAIOTCS K OLIEHKE 3P PEKTUBHOCTU MEHEKMEHTa?

5. B uem omiinuust OHATUH «3(PPEKTUBHOCT» U «PE3yIbTaTUBHOCTH)?

6. KakoBbl OCHOBHBIE 1TO/IX0/1bI K OLIeHKE 3 (HEKTUBHOCTH YIIpaBJIeHUA?

7. Yto Takoe 3koHOMHUYecKast 3((HEeKTUBHOCTh MEHEIKMEHTa?

8. Kakue nokasarenu nmpenHa3HayeHbl 7151 OLIEHKU 3()()EKTUBHOCTH YIPABIEHYECKUX PEUICHUHN U
KaK OHU OIPENEIAI0TCA?

9. Ilo xakuM MoOKa3aTessIM MOXHO OLIEHUTh COLHANIbHYIO 3()D(PEKTUBHOCTh MEHEIKMEHTA U Kak
OHM OIpeAesitoTcs?

10. B yem 3akitouaroTcss 0OCOOEHHOCTH OIpPEAETICHUS IKOJIOrHuecKoi 3((HEeKTUBHOCTH MEHEXK-
MeHTa?

IIpaxmuueckoe 3anamue
Ipaxmuueckue 3a0anus

3aoanue 1. Viccnenmyiite moaxoapl K omeHKe 3(PEeKTUBHOCTA MEHEPKMEHTA M ONPEICIIUTE XapaK-
TEpHBIE UX OCOOEHHOCTH.

3aoanue 2. llpennoxute cuctemMy mokaszaTesiell OoUeHKH 3()PEeKTUBHOCTU IJsl JEHCTBYIOIIETO
MIPEeANPUSITHSL.

3aoanue 3. [1pennoxute cOOCTBEHHbIE MTOKA3ATENHU AJIs OLIEHKH 3()(PEKTUBHOCTH MEHEIKMEHTA.

3aoanue 4. PyKoBOJICTBO KOMITAHUH CTPEMUTCS K JIOCTHIKEHHUIO CTPAaTErHUeCKUX IHeleil u 100u-
BAETCS 3TOTO IMyTEM IMOCTAHOBKH 33/1a4 NEPCOHAITY U KOHTPOJIS MX BBIMONHEHUs. Onpenenure KIroveBbie
nokasareiu 3¢(HEeKTUBHOCTH CIENYIOMINX CTPYKTYPHBIX mojpaszaenenuit: 1. Llex kanuraapHOro peMoHTa
ckBaxuH (KPC). Jlns HedrenoOpIBatomero mpeanpusTUs CTPaTerHuecKoi 3a1auell SBIsIeTCs MOBHIIIIe-
HUE YPOBHS MOOBIYM HEe(TH, UYTO BBIPAKAETCS B MPUPOCTE JAOOBIUM (1€OET CKBAXKWH), COKPAIICHUH TI0-
Tepb MpH 100bIYe M CHIKeHUU cedectonmoctu HedTH. [Toaromy mnst nexa KPC ycranasnusatotest KI10,
KOTOpBIE UMEIOT HE TOJIBKO HEMOCPEACTBEHHOE OTHOIICHHE K CTPATETMYECKUM 3a/1ayaM KOMITaHUU B I1e-
JIOM, HO M OTpaXKaroT crenn(rKy KOHKPETHOTO TMOApa3/esieHus. B mporecce mpoBeaeHus KamuTaIbHOTO
PEMOHTA CKBa)XKMHA «KOHCEPBUPYETCS», COOTBETCTBEHHO BpEMs MPOCTOSI OMPEAENseT W3IEPKKH YITy-
IICHHBIX BO3MOXKHOCTEH 10 A00krue. [TponsBoacTBeHHas 3()(HEKTHBHOCTH IMOA3EMHOTO PEMOHTA OTpe/ie-
JsieTCsl IPUPOCTOM Jie0eTa B TOHHAX Ha CKBaXXHMHY, a IKOHOMUYeckast 3 (HEeKTUBHOCTh — B YAEIBHOM CTO-
MMOCTH Ka)kJJO TOHHBI IPUPOCTa JebeTa KaKk OTHOIIEHHE CTOMMOCTH PEMOHTA K TOHHAM MpUpocTa fiede-
Ta. 2. JlemaprameHT cHaOKEHUS U JIOTUCTUKU. J[J1s JTaHHOTO MpEeAnpUsTHS OCHOBHBIMU CTPATETUYECKU-
MU 337]a4aMH SBIISIOTCSI CHIDKEHHE C€0eCTOMMOCTH MPOU3BOIUMON MPOMYKIIMH U COKpAIIEHUE KOJIUYe-
CTBa JIHEW MPOM3BOJCTBEHHOTO LKKIA. J[151 emapTaMeHTa CHaOKeHUs U JIOTUCTUKH YCTaHABIMBAIOTCS T
KIID, xotopeie oTpaxaroT crneun(uKy MpeanpusTUs B IeJOM M JaHHOTO JemnapTaMeHTa B YaCTHOCTH.
JlemapTaMeHT OTBeuYaeT 3a HEMpephIBHOE OOeCIeueHre Mpolecca MPOU3BOACTBA KOMIUIEKTYIOIMMH U 32
noJi/iep>kaHrue HeoOXOAMMOTO YPOBHS 3amacoB Ha ckiaje. JIroboii cOoli B mporiecce CHaOKEHUsT TPUBO-
JUT K MPOCTOI0 MpousBojicTBa. C Ipyroil CTOPOHBI, YBETHUEHHE 3aMacoB, KOMIUICKTYIOMIMX Ha CKIafe
OTBJIEKaeT 00OPOTHBIE CPEICTBA.

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 16«KopnopaTuBHasi KyJbTypa OPraHu3anum»
Jlexyus

JlenoBast 3TUKa U Aen0BOM 3THKeT. [loHATHE M CYHIIHOCTh KOPIOPAaTUBHOM KynbTyphl. Poib kop-
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MOPAaTUBHOM KYyJIbTypbl B COBPEMEHHOM YIIPaBJICHUU. DJIEMEHThl KOPHOPATUBHOW KyJIbTYphl. Monenu
KOPIIOPAaTUBHOM KyJbTYphl. DTanbl (OpMUPOBAaHUS KOPIOPATUBHON KyJIbTYypbl. METO/Ibl OLIEHKH KOPIO-
PaTUBHOM KYJIBTYPHI.

OcHoéHble NOHAMUS MeMbl. OTHUKA, OTBETCTBCHHOCTDL, KOPIIOPATUBHAA KYJIbTypad, HCHHOCTHU, HOP-
MBI TIOBCACHUA, CUMBOJIbI, YPOBCHb KYJIbTYPBhI.

Bonpocw ona camoxonmpona:
1. B uem 3axiiouaroTcs pa3ianuus MeXay JeJI0BON ITUKOU U AETOBBIM ATUKETOM?
2. KakoBbl OCHOBHBIE IPUHIIUIIBI COBPEMEHHOM JIEJI0BOM ITUKH.
3. Packpoiite coaep:kaHue W BUAbI COLMAIBHON OTBETCTBEHHOCTH, €€ NMPEUMYLIECTBA M HEJO-
CTaTKH.
. Kakue QpyHKIMM BHIIOTHSAET KOJIEKC KOPIOPATUBHON ATHUKHU?
. Kakue ¢pyHKIMU BBIOTHAET KOPIIOPATUBHAS KyJIbTypa?
. Kakue daxTopsl BnustoT Ha GOopMUPOBaHUE KOPIIOPATUBHOMN KYJIBTYpbI?
. KaxkoBbI 351eMEHTBI KOPIIOPATUBHOM KYJIBTYpbI?
. [lepeuncnure BUIBI KOPIOPATUBHON KYJIBTYPHI.
. KakoBa cBsI3p MEXly KOpIIOPATUBHOM KYJIbTYPOW IMPENNPUITHS U €r0 CTpaTerueu, U OpraHu-
3allMOHHOM CTPYKTYpOii?
10. B yem 3axirogaercs npouecc GOpMUPOBAHUS KOPIOPATUBHON KYJIBTYphI?

O 0 3O DN K~

IIpakmuueckoe 3anamue
Ipaxmuueckue 3a0anus

3aoanue 1. Beinenute ¥ ONUIINTE OCHOBHBIE 3JE€MEHTHl OPraHU3alMOHHONW KYJBTYpbI, BHIOpaH-
HOM BaMH OpraHU3aluu.

3aoanue 2. Pa3paboTaiiTe OCHOBHBIE TIOJIOKEHUS KOJIEKCa KOPIIOPATHUBHOM STUKHU ISl BRIOpaHHON
BaMH OpPTaHHU3aIIH.

3aoanue 3. TlpoBenuTe OILEHKY COOTBETCTBHS JIEKIApPUPYEMbIX LIEHHOCTEW OH3HEC-CTpaTeruu

Komnanuu. Micnonp3ys Tabnuity, onpeaenuTe Haubosee MOAXOAIINe IIEHHOCTH JUI KaXI0T0 THIa OU3-

Hec-ctpateruu. [logymaiite Haa TeM, Kak MEHEP)KMEHT y3HAET, YTO 3TH LIEHHOCTH MPUHSTHI IIEPCOHATIOM.
CooTBeTCTBHE IICHHOCTEH OM3HEC-CTpaTeruu

Krnacrep nensnocreit busnec-ctparerus

KauectBo Nunosamnun JlupepcTBO B M3IEpIKKaX

ITepconan — Hala EHHOCTh

Ham OwusHec — wHama eH-
HOCTb

Hamu xnmenTsl — Hamma 1eH-
HOCTb

[IpuMepsl LIEeHHOCTEN:
Ilepconan — Hala IEHHOCTb:
- Mbl ICHUM HpO(l)eCCI/IOHaHOB, TEX, KTO MOXKECT BHCCTU BECOMBIH BKJIaa B OpraHu3a-
1IHIO;
- MBI [IECHUM PaOOTHHUKOB ITUPOKOH CIICIIHATN3AINY;
- MBI [IECHUM TBOPUYECKUX U MHULUATUBHBIX;
- Mbl HCHHUM TCX, KTO MIICT HOBBIC BO3MOXHOCTH AJId PA3BUTHA KOHKYPCHTHBIX IIPC-
UMYLIECTB OpraHu3aIiH;
- MbI ICHUM JUCHUITIIMHUPOBAHHBIX U OTBCTCTBCHHBIX.
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Hamr 6u3Hec — Haa IeHHOCTE:

- MBI LIEHUM HE CTOJIBKO aKTUBHOCTb, CKOJIBKO PE3yJIbTaTUBHOCTD;

- MBI IGHUM OTBETCTBEHHOCTh U CBOOOY JICMCTBU JUTs pa3BUTHS OM3HECa;

- Mbl LIEHUM OIpaBJaHHBIH PUCK KaK CIOCOO Pa3BUTUS KOHKYPEHTHBIX IpeuMy-
IIECTB;

- MBI TOPAUMCS CBOEH MPOIYKIMEN U yCIyraMu;

- MBI ICHUM CTPEMJICHHE K TIPEBOCXOJICTBY;

- MBI OTKPBITHI JUIs OOIIECTBA, KAXKABIH MOXKET MOJyYUTh MH(GOPMALMIO O Hallen
opranuszanuu ((pUHaHCHI, CTPYKTypa U 1p.).

Hama ximmeHTsl — Hama 1eHHOCTb:

- JKHU3Hb U 3I0POBbE HAIIUX KIMEHTOB JJIsl HAC BaKHEE MPUOBLIY;

- MBI [IPEJAaHbI KIINCHTaM;

- Ul HaC Ba)KHA UX YJOBJIETBOPEHHOCTh HALIEH JEATEIBHOCTBIO JUIsl JOJTOBPEMEH-
HOI BBITOJIBI;

- J7Isl HaC 1IEHHO yYacTHe KIIMEHTOB BO BCEX acMeKTax Halero ousHeca;

- Mbl LIEHUM KJIHEHTOB, KOTOPbIE IMOMOTAalOT HaM MPOSCHUTH HAINpPaBJICHUS U TEH-
JEHITMY U3MEHEHHsI BHEIIIHEH cpe/ibl U Ou3Heca.

3aoanue 4.

[Ipoanammsupyiite cutyanuto «tOpreB neHpy». B oduc 3axoaut nmocerurens. Cekperaps TarbsiHa
CoxomnoBa B 3TO BpeMsi 3aHsATa Oecenoil 1o tenedoHy. Pa3roBop uaeT Ha NOBBILIEHHBIX TOHAX: «Jla BbI
YTO TaM, COBCeM yke?! DToT akT nospkeH ObITh y Bac! Sl ero mepenasania Ha Toil Heaene! Bansg uz Oyx-
TaJITEPUH 3aXOJWJIA, 51 €€ MONPOCUIIA 3aHECTH BaM akT...». Maler pykol IOCETUTEIN0, )KECTOM IIpea-
ras eMy TIpUCeCTb, U Mpoaosmkaer MoHosor: «Hy He 3Hato. byaere camu medy oObsicHsaTh!» Kiamer
TpyOKy u oOparaercs k noceturento: «IIpencrapnsere, y Hac mpoOIeMbl ¢ CAaHAMUICTAHIMEH, a 3TH pac-
TAIBI 3aCYHYJIHM KyJa-TO aKT IPOBEPKHU, KOTOpbIK g1 UM nepenana. Bel k Cepreto BacunbeBuuy? OH He
cMokeT Bac cerogHs mpuHsTh. Y HEro ceiuac BajKHBIM MOCETUTENb, a MOTOM €llle OJHa CPOYHasi BCTpe-
ya. Ecim xoTute, s Mory 3anucath Bac Ha npuem Ha ciefyroulyto Heaemno...» [loceturens nogHumaeTcs
co cTyna u npepbiBaeT MoHouor: «[lo3BonbTe mpencraButhes, Pynenko FOpuii [TaBnoBuy, 3amecTuTens
KOMMep4YecKoro aupekropa komnaauu "Opddeit", Bamero naBectopay. Tarbsna mensercs B iuue: «OH, a
YTO K€ BbI paHbllle He ckazanu? S ceituac nonoxy Ceprero BacunbeBuuy...»

Bonpocul 0na 06cyacoenus cumyayuu.
1. EcTb in Hapy1IeHUs STUKETa B IEUCTBUAX ceKpeTaps?
2. Kak moctynunu Obl BBl B CXOHOW CUTYyaIuu?

3aoanue 5.

Kognekc kopnoparuBHoii 3Tuku. Pa3paboraiite Kogexc KopnopaTUBHON 3TUKU JUIsl KPYTHEHIIEH
poccuiickoii 100bIBaroIIel KOMIIAHUHM HAa OCHOBE HIDKEYKa3aHHOM MH(pOpMaIHH.

CBeneHust 0 KOMIIAHUU:

- 00111as1 YUCIIEHHOCTh COTPYIHUKOB — 60 ThIC. Uel.;

- 70 npeanpusituii B 10 peruonax;

- IpaBoBast hopMa: ynpaiisitoliasi KOMIaHus B MOCKBe U TOUEpHUE NPEANpPUATHS B
peruoHax.

Lenmn coznanus Kopekca xopriopatuBHOM 3Tuku [loBbiieHne penyranuu komnanund. Komnanus
HAXOJIUTCS Ha ATalle WHTETPALlMU B MUPOBOE OM3Hec-coobmecTBo. HeoOXoamMo mpeocTaBuTh 3armatHo-
MY HMHBECTOPY JOKYMEHThI KOpHopaTUBHOro rpaxaanctsa. [Ipunsatue Kogekca crocobcTByeT yBenuue-
HUIO HHBECTUIIMOHHOM MPUBJIEKATEIbHOCTH KOMIIAHUN HA MEXTyHApOJIHOM ypoBHE. [Ipu 3TOM TOKYyMEHT
JI0JKEH OBITh peasbHO pabOoTaIOIIMM HHCTPYMEHTOM, T. K. opMmanibHOe npuHsaTHe Kojekca noguepkrBa-
€T ero HeCOOTBETCTBUE PEAIbHOCTH M CHHU3HT JOBEpHE K APYruM AokymeHTam. [loBbimienne 3¢ dexTns-
HOCTH YIIpaBJICHHs. B KOMIIaHMU CylecTBYeT BO3MOXHOCTb HAPYIIEHUH, UMEIOLINX 3THYECKYIO COCTaB-
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JSIONIYI0 (HampuMep, TUCKPUMUHALMS, «OTKAThD», XWUIIEHUS) U TMPUHOCSIIUX 3HAYUTEIbHBIE YOBITKH.
MHorue u3 3TUX HapylIeHUI TPYAHO BBISIBUTH, TOATOMY aAMHUHHUCTPATUBHBIC MEPHI MO UX MPEIOTBpalle-
HUIO HE SIBIISIOTCS JTOCTATOYHO 3(PPeKTUBHBIMU. HeoOX0AMMO TOBBIICHHE MUCIUIUIMHBI C TTOMOIIBIO
ATHUYECKHX MHCTPYMEHTOB. Hanmuyrie equHbIX U 4eTKO cOPMYIUPOBAHHBIX IS BCEX COTPYIHHKOB dTH-
YECKUX CTAHJIAPTOB MOBEJCHUS HA pab0YeM MECTe CIIOCOOCTBYET YIIyYIICHUIO B3aUMOJICHCTBUS U TIOBHI-
meHno 3G (HEKTUBHOCTH JESTENBHOCTH. Pa3BuTHe KOPHOpaTUBHON KyNIbTypbl. KoMmaHus ClOXHIACh B
pe3yabpTaTe 00BEIMHEHUSI CAaMOCTOATEIBHBIX MPEINPUATHN, KKI0€ W3 KOTOPHIX MMEJIO COOCTBEHHBIC
LIEHHOCTU U Tpaauiu. HeckoinbKo KpYyMHBIX peopraHU3aluii, MPOBEACHHBIX 3a MOcleHee BpeMs, 00y-
CJIOBHWJIA BBICOKYIO CTETICHh TPEBOXKHOCTH COTPYIHHUKOB, OLYIICHHE HECTAOMIbHOCTH KoMmanuu. Llenu n
LIEHHOCTU y Pa3HbIX TPYII COTPYIHUKOB pa3jiHuHbIe, OOIIME [IEHHOCTU HE BBISIBICHBI, e KOMIAHUH
3HAET TOJBKO BBICIIUN MEHEIKMEHT, COTPYAHUKHA HE HHPOPMHUPOBaHbI 0 HUX. COTPYIHHUKHU IEHTPATHHO-
ro oduca KOMIIAHUU 3a4aCTyI0 HE 3HAKOMBI C YK€ CIOKHUBIIUMUCSA U YCTOSIBIIUMHUCS TPAAULUSMU TPO-
W3BOJICTBEHHOW KyJbTypbl. PAOOTHUKHM pErMOHaIbHBIX MPEANPUATHNA, KaK MPaBUIO, HE 3HAIOT (WM HE
MPUHUMAIOT) dTHYECKHUE TPeOOBAHUS MOJIOIOH, MOABIKHON KyJIbTYPBI IICHTPAIBHOTO O(prica KOMIaHHH.
Heo6xomumo ¢popmupoBanue 0011ei KOPIopaTUBHOM KyJIBTYPbI, EAMHOE IIOHUMAHHE 1IeJIeH U UIACOIOTUH
KOMIIaHUH.

3aoanue 6.

[Ipoananusupyiite cutyauuto. I 1aBHas 3a1a4a MeHeIKepa — MaKCUMU3alUsl TpUObLIH, MoJTydae-
Moii koMmanue. Bmecte ¢ Tem Bce Oosbliiee 3HaU€HHE MPUOOPETAIOT COLMANIbHAS OTBETCTBEHHOCTh ME-
HeJpKepa mepes] 00IIeCTBOM, €ro KOHKPETHBIE JeHCTBUs, 00eCIIeYnBAIOIIUE PELIEHHE COIMAbHBIX IPO-
65eM, CTOSALIMX Mepes CTpaHoi. B cBs3M ¢ 3TUM cyliecTBYIOT B Mo3ului. CTOPOHHUKU OJHOM MO3H-
LMY CYUTAIOT, YTO COLIMAJIbHBIE MPOOJIEMBI JIOJDKHO pelaTh IOCylapcTBO, a OU3HEC — TOJBKO «JIeiaTh
neHbrm». OHU 0OOCHOBBIBAIOT CBOIO MO3UIMIO TE€M, YTO JEHCTBHS B COLMAIbHONW 00JIACTH BEAYT K CHU-
KEHUIO MPUObLIEH KOMIIAHUU, YXYAIIECHUIO €€ KOHKYPEHTOCIOCOOHOCTH, POCTY M3/AEPKEK, KOTOpPhIE B
MocJeIyroleM BeayT K pocTy IeH (HaHocs yiiepO moTpeOuTensiM) U JpyTruM OTpHULIATENIbHBIM MOCTe -
ctBusiM. CTOPOHHUKY JIPYTON TO3ULIMU CYUTAIOT, YTO OM3HECMEHBI UMEIOT Mepe]] O0IECTBOM MOPAJIbHBIE
00s3aTeNbCTBA, U MPEANPUHUMAEMbIE UMH JEUCTBUSA, CIIOCOOCTBYIOIINE DPELICHUIO COIMAIBHBIX MPO-
O5eM, MOTYT OKa3aTh OOJBIIYIO MOJIB3Y MPEATNPHHUMATENSM, TOBBICUTh UX UMUK B OOIIECTBE U OBITH
HETUIOXOM pEeKIaMOM.

Bompocs! 11t 06Cy Xk AeHNs CUTYalNH.

1. Ubto MO3UIIMIO BBI pa3fensiere u nouemy?

2. JlomxeH oy, 1O BalleMy MHEHHIO, IPEANPUHUMATENb B COBPEMEHHON Poccrn BBINOIHATH CO-
LUalbHbIE 0053aTeIbCTBA Mepe] CTPAHO! U B KaKux Gopmax?

3. Byner 11 eMy B KOHEYHOM UTOTE ATO BBITOJHO (B TOM uucie B puHAHCOBOM oTHOIIEHUH)? Ec-
JIM BBITOJTHO, TO TTOUeMy?

4. B xakux popmax comnmaibHas MOJIEPKKa MOKET OCYIIECTBISATHCS POCCUHCKAM OU3HECOM:

- B MacmTabdax Gupmsl;
- B MacmTabax peruoHa, CTpaHbl?

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 17 «Oco0eHHOCTH MEHEIKMEHTA B PA3JIMYHBIX CTPAHAX))
Jlexyus

Mogens ynpaBieHus. AMepuKaHCKasi MOJeb MEHeI)KMeHTa. MeHekMeHT B EBpone. Moaenb
MeHekMeHTa B ['epmannn. [lIBenckas Moaens MeHeKMeHTa. SMOHCKas MOJedb MEHemkMeHTa. Poc-

cuiickas (eBpasuiickas) MOAENb MEHEIXKMEHTA

OcHogHble NOHAMUSL MeMbl: MOZCIIb, COHUOKYJIBTYPHBIC (I)aKTOpr, MCHTAJIUTCT, OTBCTCTBCHHOCTD,
KOopnopaTuBHaA KyJbTypa, HEHHOCTH, HOPMBI ITOBEACHHW, CUMBOJIbI, YPOBCHb KYJIbTYPHI.
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Bonpocwi ona camokonmpons:

Ha3zoBuTe OCHOBHBIE KPUTEPUU KIIACCU(PUKALIMUA MOJENIeH MEHEI)KMEHTa?
OxapakTepu3yiTe aMepuKaHCKYI0 MOJIENIb MEHEPKMEHTa?
Oxapakrepu3yiTe eBpONEnCKy0 MOIEIb MEHEIDKMEHTA?
Oxapakrepu3yiTe HEMEIKy0 MOJIeIb MEHEPKMEHTa?

Oxapakrepu3yire AMOHCKYI MOJEIb MEHEIPKMEHTa?

OxapakTepu3yiTe pocCUHCKYIO0 MOJIEb MEHEKMEHTA?

oakrwdE

Ilpakmuueckoe 3ansmue

Ipaxmuyeckue 3a0anus
3aoanue 1
3anonHuTe TAOIUILY

OOBeKT cpaBHEHHUS CIIA SInonus EBpomna Poccus

Xapakrep peleHui

[Ipeobnanaromue eau

Pasrpanndenue o0s13aHHOCTEH
1 [TOJIHOMOYMI

Crrermmanu3anust pabOTHUKOB

OTBETCTBEHHOCTH

[IprBepKEeHHOCTH pabOTHUKA

OrneHka U KapbepHBIA pOCT

PasznesnsiemMble IIEHHOCTH

HanpaBieHHOCTs pyKOBOACTBA

I nean menexepa

Crnoco6 KoHTpoIIs

OrHoIIeHNE K TOAYHHEHHBIM

OO0yCIIOBIIEHHOCTH Kaphephl

CrtpykTypa yrpaBieHUus

Omnara Tpyaa

Pacxompl Ha 00y4YeHHE TTepco-
Haa

Haiim Ha paboty

3aoanue 2

KopnoparusHoe MHOr0OOpasue

OOcynute B pabovnx rpymnmax, HaCKOJIbKO aKTyaibHO ¥ 3(H(HEKTUBHO TS POCCUICKIX KOMITaHUH,
JEHCTBYIOIMX HA HAlMOHAJIBHOM U MHUPOBOM DBIHKAaX, U3y4aTh W NIPUMEHSATH JIyUIIUE NIPAKTUKU YIIPaB-
JICHUsI KOPIIOPATHBHBIM MHOT000pa3ueM, BHEAPSATH MOJUTHKY KOPITOPATHBHOTO MHOTO00pa3usl.

OI[Ha W3 TpyHIl JOJKHA apryMEHTHPOBAHHO U3JIOKUTH CBOIO TOUKY 3PCHUA C MMO3UIUN KIIPOTUB,
Ipyras — «3a».

3anaHue:

B niporiecce o6cyxnenus chopMyTupyiTe OTBETHI Ha CIIEIYIONIUE BOIPOCHL:

1. Kak 3nanme pesynbratoB ucciegoBanus I'. Xodmrene MoxxeT ObITh TPUMEHEHO JUIs yITydIle-
HUS BAIllUX IIAHCOB HA YCIIEX B KOPIIOPATUBHOM YTIPABICHUH?

2. KakuMm o0pa3om pacTyliiee MHOrooOpas3re MeKIyHapOJHbIX KOMIIaHUH BIHUAET HA CHOCOOHOCTh
MOCJICTHUX KOHKYPHPOBATh HA MEXIyHAPOIHOM PhIHKE?

3. OOcymuTe acmeKThl KOPIOPATHBHOIO MHOTOO0Opasus s cleayrommx chep AesITenbHOCTH
(GUpPMBI: yIpaBJICHUE MIEPCOHAIOM, ITHKA U COIMaIbHAsi OTBETCTBEHHOCTh OM3HECA, MAPKETHHT.

3aoanue 3
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Keruic

«bu3HeC mo-ruMaIaiicKm»

Poccwuiicko-paniry3ckas xkommanust «Application Development» Bomomana B XU3Hb TPOIY-
MaHHBIN, OCTOPOXKHBIN IJIaH PETHOHAIBHOM 3KCHaHCUU. B OCHOBe maeu Jiexano npeArnoioKeHue, YTo B
POCCHUHCKHMX TOpOJAax IMPOKUBAET JIOCTATOYHOE KOJMYECTBO KBAIU(DPHUIMPOBAHHBIX COTPYIHUKOB, KOTO-
pble IIpU ONpezeeHHOM 00beMe 00y4eHHUs MOIJIM Obl MOAKIIOYUTHCA K Pa3paboTKe MOOMIIBHOTO IPO-
IrPaMMHOTO OOecreueHusl.

AD axTHBHO 3aBOEBbIBaJIa MO3UIMM HA HOBOM CO()TBEPHOM PBIHKE, UMesi MOOMJIbHBIC Mara3uHbl
Ha BCEX TOProBBIX IUIOIIAJKaX. PyKOBOACTBO KOMIAHHUM I0JIarajio, YTO BTOPBIM Ba)KHBIM CJIaraeMbIM
ycrexa sIBJISeTCs] IpUBJIeUeHHEe KOMaHIbl pa3padOTYUKOB. APryMeHTOM (pOopMUPOBaHUS POU3BOJICTBEH-
HBIX MPEJCTABUTEILCTB SIBJISUIACH CYLIECTBEHHAss SKOHOMHUS PAacXOJ0B Ha OIIaTy TpyJa: YPOBEHb 3ap-
IUIaT B pernoHax Poccuu Ha mopsoK HUXKe LEHTPAIbHBIX TOPOJIOB U (PAHIy3CKUX TOPOJIOB B 30HE €BPO.

Komnanus npuHaia penieHre OTKpbITh IPEICTaBUTENbCTBO B 3 roposax ¢ HacenenueM 1o 300000
YEJIOBEK.

Komanna cobpaiace moctatodyno OwbicTpo. B Oosbiiel cremeHu yapydaia cuUTyarus ¢ uHppa-
CTPYKTYpPOI: KAMHEM IPETKHOBEHUS SIBUJIOCH OTCYTCTBUE BBICOKOCKOPOCTHOTO HHTEPHET-TpaduKa.

OnuH U3 OU3HEC-IICHTPOB 3aIIPOCHIT B3HOC, PABHBIN T'OJIOBOM apeHIHOM IJIaTe 3a MOAKIIOYEHUE K
OIITOBOJIOKOHHOM CETH, U CTOMMOCTh VIHTEpHETa, COMOCTaBUMYIO C CYMMOMH 3a apeHly noMeuienus. /lan-
HO€ M3BEILEHUE BbI3BAJIO THEBHYIO PEAKIIMIO MAPTHEPOB MPOEKTA, OJJUH U3 HUX BBIPA3UJI CBOE BO3MYIIE-
Hue (pazoii: «/Jaxe B 'mmanasx ectb UnTepHeT.

OnucanHoe coObITHE NAPATU30BAJIO PELICHHUE 110 Pa3BUTHIO PErHOHAIBHON CETH.

3aganue:

1. OOcynurte paznuuus B Pa3BUTUM UHOPACTPYKTYphl B pa3HbIx peruoHax Poccum. CpaBHute
apeH/IHble CTaBKH, CPEIHUE YPOBHM 3apaOOTHOM IJIaThl, CKOPOCTh U CTOMMOCTb MOAKIOYeHUs K VHTep-
HETY.

2. OOcyuTte, Kakue eIe «CIy4yailHOCTH» MOXKET BCTPETHUTh OM3HEC, OTKphIBas MpeACTaBUTEINb-
CTBa B HOBBIX PETHOHAX.

3. CocTaBbTe CIUCOK BOMPOCOB, KOTOPHIE MEHEKED TOJKEH MPOaHATU3UPOBATh Nepe NPUHITHU-
€M pelIeHHs 00 OTKPBITUH MOPA3/AEIEHUS B HOBOM PETHOHE.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

5 YueOHO-MeTOAMUYECKOE 00ecTieueH e [IJIS CAMOCTOSITEIbHOM PadoThl 00yYAOIIMXCS

B mnenom BHeaynuTOpHas caMOCTOsTENbHAsI padoTa CTyACHTA MPU W3YYCHHH Kypca BKIIIOYAET B
ceOs crreyroniue BUAbI padboT:

— mpopaboTKa (M3y4eHHE) MaTepUajIoB JICKITUH;

- YTEHUE U IPOPaO0TKa PEKOMEHIOBAHHOW OCHOBHOM M JIOTIOJHUTEIBHOMN JTIUTEPaTyPhI;

- MOJI'OTOBKA K MPAKTHYSCKUM (CEMHHAPCKUM) 3aHATHAM;

— MOWCK | MpopaboTka MaTepuanoB u3 MIHTepHEeT-pecypcoB, MEPUOANUECKON MeUaTH;

— BBHITIOJTHEHHE TOMAIITHUX 3a/IaHui B opMe TBOPUECKUX 3aJIaHUM, Keiic-CTau, TOKIAI0B;

— MOJITOTOBKA MPE3EHTAINH ISl UJUTFOCTPAIIUU T0KIIa/I0B;

- BBHITIOJTHEHHE KOHTPOJIBHON pa0OThI, €CIIH MPEeIyCMOTPEHA yUeOHBIM TUIAHOM JTUCITHTLIN-
HBI,

- MOJITOTOBKA K TEKYIIEMy M MTOTOBOMY (ITPOMEXYTOYHAsI aTTECTAIlHsI) KOHTPOJIO 3HAHUM
M0 JUCHHUIUTAHE (9K3aMEH).

OcHOBHas 70T CAMOCTOSITEIIFHONW pabOThI CTYJACHTOB NMPUXOAMTCS HA MPOPabOTKY PEKOMEHIO-
BaHHOU JIUTEPATYPHI C LEITHI0 OCBOCHHUS TEOPETUIECKOTO Kypca, OJATOTOBKY K MPAKTUYECKUM (CEMHHAp-
CKHM) 3aHSATHSM, TEMaTHKa KOTOPBIX MOJHOCTHIO OXBAaThIBACT CojepkaHue Kypca. CamocTosTeNbHas pa-
00Ta 1Mo MOJArOTOBKE K CEMHHAPCKHUM 3aHSATHUSAM MPEIoyiaraeT yMeHue paboTarh ¢ mepBUYHON HHPOpMa-
ITUCH.
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6 ®oHA OLEHOYHBIX CPeICTB AJs NPOBeACHUS NMPOMEKYTOUYHON aTTeCTAMH 00y4YaroUIUXCs

10 JMCHHUIIHHE
6.1. Cmpyxkmypa ¢ponoa oyenounvix cpeocma

@DOoH/1 OLICHOYHBIX CPEJCTB JUIsl MPOBEIECHHS MPOMEXYTOUYHON aTTeCcTallMi 00yJaroLIXcs O JUC-
nuIuiMHe «Teopust MEHeI)KMEHTay NMPEACTaBIeH B MPHIOKEHUH K pabouyell mporpaMMe JUCIHUIUIMHBL U
BKJIFOYAET B ceOs:

— NepevYeHb KOMIIETCHIIMH C yKa3aHMEM 3TaloB MX (OPMHPOBAHUS B Ipolecce oOpa3oBa-
TEJIBbHOU MPOrPaMMBI;

- OlMcaHKe MOKa3zaTeslel U KPUTEPUEB OLCHUBAHUS KOMIETEHIMIM HA pa3IMyHbIX 3Tanax ux
(hopMUpOBaHUS, ONTUCAHNE IIKAJ OLCHUBAHUS;

- TUIIOBBIE KOHTPOJIbHBIE 33JaHMsI WM MaTephasibl, HEOOXOIUMBbIE ISl OLEHKU 3HaHUH,
YMEHUH, HaBBIKOB M (WJIM) OMbITA JESATEIBHOCTH, XapaKTepU3YIOIIUX 3Tanbl (POPMUPOBAHHS KOMIIETECH-
LU

- METOJIMYECKUE MAaTepHUalIbl, ONPEIEIISIONINe NPOLEAYpPhl OLIEHWBAHUSA 3HAHUN, YMEHUH,
HaBBIKOB U (WJIM) OIBITA IEATEIbHOCTH, XapaKTePU3YIOIIUX ITarbl (OpMUPOBAHMS KOMIETEHLUH.

6.2. Bonpocsl 0131 nposedeHUss NPOMENHCYMOUHOU ammecmayuu no oucyuniune (IK3amen)

1. MeHeKMEHTa B CUCTEME OHATUI PIHOYHON 3KOHOMHUKH.

2. PammonanbHasi, COBpEeMEHHAs, MApKETHHTOBas M HMHHOBAIIMOHHAS KOHLEIIIHS
yIpaBJICHUS.

3. [loHsATHE M CYIIHOCTH OpPraHU3aLui.

4. Metoponornyeckre OCHOBbI MEHEDKMEHTA.

5. [onsaTue u CynHOCTh HHPPACTPYKTYPHI MEHEHKMEHTA.

6. [ToHsATHE U CYLTHOCTH COLMATBHOM U IOPUINYECKON OTBETCTBEHHOCTH.

1. DTHUKa U COBPEMEHHOE yIIPABJICHHE.

8. [ToHATHE U CYLTHOCTH MOJIEIMPOBAHUS CUTYALUH.

9. [IpunsTHE pemeHnii Kak BaxHeWast PyHKIUS MEHEHKMEHTA.

10. [TonsaTHE OOMMX M KOHKPETHBIX (PYHKITUH MEHEHKMEHTA.

11.  IlonsTHE M CYLIHOCTb IUIAHUPOBAHMSL.

12.  Crparernueckoe ImjiaHUpPOBaHUE.

13.  TakTudeckoe IUTAHUPOBAHHE.

14.  Bropokparudeckue ¥ OpraHn4ecKre OpraHu3alMOHHbIE CTPYKTYPBI.

15.  Bujapl opraHM3alMOHHBIX CTPYKTYp yIPaBIEHUS.

16.  TlonsTHe M MEXaHU3MBI JEIETUPOBAHUS B OPraHU3ALUAX.

17.  IlonsTHe U CYyIIHOCTh MOTHUBALIHH.

18.  Copep:xarenbHble TEOPUHU MOTUBALHH.

19.  IIpoueccyaibHble TEOPUN MOTHUBAIIHH.

20.  Ilpupona u meb KOHTPOJIS.

21.  XapaxtepHble uepThl 3((HEKTUBHOTO KOHTPOJIS.

22.  BzaumogeiicTBuE yenoBeKa U OpraHU3aluy.

23.  PoneBble KOH(MIUKTHI B OpraHU3AINSX.

24. [ToHsATHE ¥ CYIIHOCTD JUACPCTBA.

25.  ®opmanbHbIe U HE(POpMaTbHbIE TPYTIITHL.

26.  IloHsTHE M CYIIHOCTH KOH(MIUKTOB.

27.  OpraHu3anHOHHBIC U JIMYHOCTHBIC CITIOCOOBI Pa3pemieHUs KOH(IIUKTOB.

28.  CyuHoCTb, coJiepXKaHue NOHATHS «3(PPEKTUBHOCTD yIPaBICHUS.

29.  ®akropsl, BiustonIre Ha 3)(PEKTUBHOCTD YIIpaBICHUS.

30.  OpraHu3alMOHHBIE ¥ JUYHOCTHBIC NICTOUHUKY BJIACTH B OpPraHU3aLUH.

31.  dopMmupoBaHHE MOJOKHUTEIHLHOIO HMUKAa MEHEDKEPA.

32.  KoMMyHUKAIIMOHHBIN MTPOIIECC B YIIPABICHHUHU.

33.  BuemHss cpena opraHu3alyu.
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34.  BuHyTpeHHSS cpea OpraHU3allHH.
35.  Cneun¢urka MOTUBAILIMHM HA POCCUHCKUX MPEANPUATHIX.
36.  KopmnoparuBHas KyJIbTypa.

7 PexoMeHnayemasi quTepaTypa

7.1 Ocnoenasn r1umepamypa
1. Becnun B.P. OcHOBBI MeHEKMEHTa : yueOHuk. — M. : OO0 T.[. Dmut, 2002. — 560 c. 16
IK3.
2. Buxancxuii O. C. Menemxment: yueonux/ O. C. Buxanckuii, A. 1. Haymos. - 4-e
U311, nepepabd. u jgoi. - M.: Oxkonomucts, 2008. - 670 c. — 47 3k3.

7.2 /lononnumenshas numepamypa

3. Becunun B. P. MenemkMeHT B cxemax U omnpezeneHusx: yue0. nocodue/ Becuun B. P. -
M.: Ilpocnext, 2012. - 128 c. — 16 3k3.

4. I'epunkoBa M.H. Menemxment: yuebnuk:/ ['epunkoBa W.H.- 4-e u3n., nepepad. u jorm. -
M.: IOnuTn-/lana, 2 004. — 511 c. — 12 3xk3.

5. Buxanckuit O.C. Menemxment: yueOnuk:/ O.C. Buxanckuii, A.1. Haymos. - M.: DkoHo-
mMuctb, 2006 (2004, 2002). - 288c. — 24 7k3.

6. KonoBanenko, M. 1O. J/lenoBble KOMMYHUKAIMK : yYeOHUK M MPAKTUKYM AJIS aKaJeMHuye-
ckoro OakamaBpuara / M. }0. KonoBanenko. — 2-e u3n., nmepepad. u gorm. — Mocksa : M3narens-
ctBo Opaiit, 2019. — 466 c. — (bakanaBp. Axkagemuyeckuii kypc). — ISBN 978-5-534-11058-6.
— Texkcr : anextponnsiit / IBC KOpaiit [caiit]. — URL: https://biblio-online.ru/bcode/444387

7. HoBuk, E.B. OnepanuonHsslii MeHexkMeHT : yueoHoe nocooue / E.B. HoBuk. — CaHkT-
[TerepOypr : DO CII6YTYu?, 2011. — 205 c¢. — ISBN 978-5-94047-407-4. — TexkcT : 27ek-
TPOHHBIH // DIeKTPOHHO-ONMOIMOTeYHAs cucrema «Jlanby : [caiiT]. — URL:

https://e.lanbook.com/book/63966

7.3 Memoouueckue ykazanus
Ulynukos A.O. Teopusi MEHEPKMEHTA. MeTOIMYECKUE YKa3aHUS K BBIMOJHCHUIO KypCOBOM pabOTHI [UIs CTY-

JeHToB HampasieHus noarotoBku 38.03.02 «MenemkMeHT» O4HON M 3a0uHOi (opm oOyuenust - Ilerpormas-
nmoBck-Kamuarcknmit: Kamuatl ' TV, 2021. — 37 c.

8 lepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKAIMOHHOI ceTH « AHTepHET»

1. Wznarensckas rpymma «Jemo Cepsucy - http://www.dis.ru/library/manag/archive/

2. busnec-kuwura - http://www.bizbook.ru

3. Hayunas sunmkmoneaus - http://www.book-science.ru

4. Bcem, k1O yuuTcs: 0030ppl CalTOB, y4eOHMKH MO SKOHOMHKE M YIPABICHUIO —
http://www.alleng.ru

o. Caiit «KopriopatuBHslii MeHepkMeHT». HoBocTh, myOnukanuu, bubnuoreka ynpasieHus
- http://www.cfin.ru

6. ®denepanbHblil 00pa3oBaTeIbHBIN MOpTAT «JKOoHOMHUKA, Coruonorus, MeHeIKMEHT» -
http://www.ecsocman.edu.ru

7. OnexTpoHHO-0nbmoTeuHas cucrema «JIAHb»: [DnextpoHHsbIil pecypc]. - Pexum nocty-
na: http://e.lanbook.com/

8. DeKTpoHHO-0MOIMOTeuHast cuctema «elibrary»: [DnexTponnsiit pecypc]. - Pexxum mo-
cryna: http://www.elibrary.ru

9. OnekTponHas 6ubnuoteka aucceprauuii PI'b: [Dnexrponnsii pecypc]. - Pexum moctymna:
http://www.diss.rsl.ru

10.  Dnekrponnas Oubmmoreka GrebennikOn: [DnexTponHBIA pecypce]. - Pexxum moctyma:

http://grebennikon.ru/
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9 MeToauueckue YKazaHnusd 1Jist 06yqamnmxca M0 OCBOCHHIO TUCHHUIIIMHBI

Meroauka npenopaBaHus JAaHHOW AWCLMILIMHBI IPEANOJAaracT 4TEHUE JIEKIMM, IPOBEICHUE
MPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH, TPYNIIOBBIX U MHAMBHUAYAIbHBIX KOHCYJIbTAlUN MO OTAEIbHBIM
(Hanbonee ClOXHBIM) crneunpuyeckuM npodiremaMm aucuuIuiMHbL [IpenycMorpena camocTosTelbHas
paboTa CTyZE€HTOB, a TAK)KE IPOXOKACHUE aTTECTALIMOHHBIX UCTIBITAHUM TPOMEKYTOUHOM aTTeCTallUH.

Jlekyuu TOCBAIIAIOTCA PACCMOTPEHUIO Haubojee BaXHBIX KOHLENTYalIbHBIX BOIPOCOB:
OCHOBHBIM TMOHSTHUSIM; YIPABIEHYECKUM TEXHOJOTHSM, IPUMEHSIEMbIM Ha MPOU3BOACTBEHHbIX
NPEeaNpUsATHIX, OlleHKe UX 3((eKTUBHON peanu3annu; 0OCYKIEHUIO BOIPOCOB, TPAKTOBKA KOTOPHIX B
JUTEpaType €llle He yCToAIach JIM00 sBiIsieTcs MPOTUBOPEUrBO. B xoe nexnuilt o0yydaromumces ciaeayeT
MOJITOTOBUTh KOHCHEKTHI JIEKLUMH: KpaTKO, CXEMaTHYHO, IOCJIE€0BAaTEIbHO (UKCUPOBATh OCHOBHBIC
MIOJIOXKEHHUS, BBIBOJBI, (POPMYJIUPOBKH, OOOOIIEHUS; MOMEYaTh Ba)KHbIE MBICIH, BBIIEIATH KIIHOUEBbIE
CJIOBA, TEPMHUHBI; IIPOBEPSITh TEPMUHBI, TOHATHS C TIOMOILBIO SHIMKIIONEANN, CII0BAPEH, CIIPABOYHUKOB C
BBIIIMCBHIBAHUEM TOJIKOBAaHHUM B TE€TPaJlb; 0003HAUUTH BOIIPOCHI, TEPMUHBI, MaT€pHall, KOTOPbI BbI3bIBAET
TPYJHOCTH, IOMETUTH U NOMBITAThCSI HAUTH OTBET B PEKOMEHIyeMOM JuTepaType. Eciau camocTosITenpHO
He yJaeTcst pa3oOpaTbcsi B MaTepuase, Heo0XxoaumMo chopMyIUpoBaTh BOIPOC U 3aJaTh MPENOJaBaTellto
Ha KOHCYJIbTAllUM, HA IPAKTUYECKOM 3aHATHH.

KonkpeTHble ymnpaBieHUYE€CKHME METOAMKH, METOAbl M TEXHOJIOTUH, NpPUMEHSEMblE Ha
IIPOU3BOJICTBEHHBIX NPEANPUATUAX, PACCMATPUBAIOTCS IPEUMYLIECTBEHHO Ha MPAKTUYECKUX 3aHITHSIX.

Ilenvto nposedenusa npakmuueckux 3anAamuil SIBISETCS 3aKpEIUIEHHWE 3HaHUM oOydaroluxcs,
IIOJIyYEHHBIX MMM B XOJI€ M3y4Y€HHUS IUCLUIUIMHBI Ha JIEKUUAX MU camocTosTenbHO. IIpakTuueckue
3aHATUS MPOBOAATCS B (hOpMe CEMUHAPOB; HAa HUX pa3OMpParOTCsl KOHKPETHbIE CUTYyallUu U3 MPAKTUKU
3apy0eKHOTO W POCCUHCKOTO YIpAaBJICHUS, NPOBOAMTCA TECTUPOBAHHE, OOCYXKIAIOTCS JIOKIAJb,
MPOBOAATCS onpockl. Ha yueOHbIX 3aHATHSIX CEMUHAPCKOI0 THUIA 00YYaroIIHecs BHITOIHAIOT TPOPaboTKy
paboueil mporpaMMmsl, ynenss ocoboe BHMMaHUE ILEIsIM M 3ajJadaM, CTPYKType U COJAEp)KaHUI0
JMCLIUTUIMHBL, KOHCIIEKTUPOBAHUE MCTOYHHKOB; pabOTy C KOHCIIEKTOM JIEKIIMH; MOJTOTOBKY OTBETOB K
KOHTPOJIBHBIM BOIIPOCaM, MPOCMOTP PEKOMEHAYyEeMOH JUTeparypbl, paboTy ¢ TEKCTaMU O(UIMAIBHBIX
My ONUKAWi; pelieHNe MPAKTUISCKUX 3aIaHuH.

ITpu n3yyeHnn JUCUUIUIMHBI UCTIONb3YIOTCS HHTEPAKTUBHBIE METObI O0YUYEHHUs, TAKHE KaK:

1. Jlexuus:

- npoOsieMHas JeKLus, Mpeoaralas U3JI0KeHne MaTepuaia yepe3 npoOJeMHOCTh BO-
IIPOCOB, 3aJa4 WK cuTyauuil. [Ipu 3TOM npouecc no3HaHUA NPOUCXOAUT B HAYYHOM ITOMCKE, JUAIIOTE U
COTPYJIHUYECTBE C MPEIOoAaBaTesieM B MPOIecce aHall3a U CPaBHEHUS TOUEK 3PEHMUS;

- JEKUUA-BU3yalIU3alus - MoJada MaTepualla OCYIIECTBIISETCS CPEICTBAMU TEXHUYECKHX
CpeACTB O0y4YeHHsI C KPaTKUM KOMMEHTHPOBAHUEM JEMOHCTPHPYEMBIX BHU3YaJIbHBIX MaTepuasloB (TIpe-
3eHTaIui).

2. CeMuHap:

- TEMaTUYECKUM CEMMHAp — 3TOT BHUJ CEMHHAapa TOTOBUTCS U MPOBOJUTCS C LIETbIO AKIIEH-
TUPOBaHUSI BHUMaHUS O00y4aroNIMXcs Ha KakoW-11M00 akTyalbHOW TeMe WM Ha HauboJiee BaXKHBIX U CY-
IIECTBEHHBIX ee acnekTax. [lepen HayamoMm ceMuHapa o0y4aromuMcs AaeTcs 3aJaHne — BBIICIUTH CyIlle-
CTBEHHBIE CTOPOHBI TEMBI, WX )K€ MpernoaaBaTesib MOXKET 3TO CAeNaTh caM B TOM cllydae, Korja odyuva-
IOLIHMECs 3aTPyIHSAIOTCS MPOCIEIUTh X CBS3b C MpakTUKOW. TemaTHueckuili ceMuHap yriayOJiseT 3HaHus
CTYJI€HTOB, OPUEHTUPYET MX Ha aKTHUBHBII MOUCK IMyTEeHl M CIOCOOOB peLIeHHs 3aTparuBaeMoil nmpoobie-
MBI,

- poOJIEMHBIN cCeMHHAp — Mepe U3yUeHUEM pasjiesa Kypca IpenojaBaTelib peagaraet o0-
CYIUTb NMpOoOJIeMBl, CBA3aHHBIE C COJEpkKAHUEM JaHHOW TeMbl. HakaHyHe oOyuaromuecs: noiay4aroT 3a/1a-
HHUE 0TOOpaTh, chopMyTupoBaTh U OOBICHUTH MpoOIeMbl. Bo BpeMsi ceMHHapa B yCIOBHSIX TPYIIOBOM
JMCKYCCHHU TIPOBOJIUTCS 0OCYKIEHHE TTPOOIEM.

3. UrpoBbie METOABI O0YUYEHUS:

- ananu3 KoHkpeTHbIX cutyarmii (KC). [Tox KOHKpeTHOUW cHuTyalel ToHUMaeTcs podiiema,
C KOTOPOHM TOT WM MHOW 00y4aeMblii, BRICTyNAsi B POJIM PYKOBOJMUTENSI WIIM MHOTO IpodeccroHana, Mo-
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KET B JTFOO0E BPEMsI BCTPETUTHCS B CBOCH JICATEIIBHOCTH, M KOTOpasi TpEOYeT OT HETO aHaN3a, IPUHSITHS
pElIeHNH, KaKuX-TM00 KOHKPETHBIX AeHCTBHA. B 3TOM ciydae Ha y4eOHOM 3aHSTUU CIyIIATEIsIM CO00-
maeTcs eauHas JUTsl BCeX MCXOHas WHpOopMaIus, onpeneistonas o0bekT ynpapienus. [IpenonaBarens
CTaBUT mepes 00yyaeMbIMHU 3a/1a4y 10 aHaIU3y JaHHON 00CTaHOBKH, HO HE (OpMYyIHUPYET MpodieMy, Ko-
TOpasi B 00IIeM BUJIE TIEPE] 3TUM MOTJIa ObITh BhIsIBJIEHA Ha JeKiuu. OOydaroniuecs Ha OCHOBE UCXOHOM
nH(pOpMalUK U Pe3yJbTAaTOB €€ aHaIHM3a CaMH JIOJDKHBI chOopMyIHpoBaTh MpodIEeMy U HAWTH ee pelle-
Hue. B xone 3aHATHS TpernoaBaTesib MOKET BBOAWTH BO3MYIIAIOIIEE BO3ICHCTBUE, MPOSBIISIONICECS B
PE3KOM M3MEHEHHH OOCTaHOBKH U TpeOyroliee OT 00y4aeMbIX HEOPIMHAPHBIX JAeWCTBUN. B oTBeT Ha 3TO
CIIyIIATEIN JODKHBI MPUHATH PEIICHUE, YCTPAHSIONIEE MOCIEACTBHE BO3MYIIAIONIETO BO3ACHCTBUS WU
YMEHBIIAIOIIEE €r0 OTPULIATEIbHOE BIUSHHE.

B uenom BHeaymuTOpHas camocmosmenvHas padoma oodyuarouwuxca TpU U3YYCHHH Kypca
BKJIOUYAET B ce0s CeAyIONIe BUIbI paboT:

— npopaboTka (M3yueHne) MaTEPUAIIOB JIEKIINN;

- YTEHHE U TIPOPa0OTKa PEKOMEHIOBAHHOW Y4eOHO-METOIUYECKON TUTEPATYPHI,

- MOMCK U MpopaboTKa MaTepuaioB u3 MHTepHET-pecypcoB, NEPHUOINYECKON NTeYaTH;

— BBITIOJIHEHHE JOMAIITHUX 3aJaHui B popMe Kelc-CTajau, TeCTOB, TBOPUECKUX 3aqaHUH, J0-
KJIaJIOB, pedepartos;

- MOATrOTOBKA MPE3eHTALUN JUIsi WUIIOCTpAlUU JOKIJIAJ0B U IPEJICTABICHUS PE3YJbTaTOB
aHaJIM3a KOHKPETHBIX CUTYallHUH;

- KOHCIIEKTUPOBAHKE MEPBOUCTOYHUKOB U yU€OHO JINTEPATyPHI;

- MOJATrOTOBKA K TEKYILEMY, IPOMEKYTOYHOMY U UTOTOBOMY KOHTPOJIIO 3HAHUH.

OcHoOBHast A0S CAMOCTOSITENILHON PabOThl 00YYAIOMIMXCS MPUXOAUTCS HA MOATOTOBKY K MPAKTH-
YECKHUM 3aHSATHSAM, TEMaTHKa KOTOPBIX MOJIHOCTHIO OXBATBHIBAET cojep)kaHue Kypca. CamocTosTenpbHas
paboTa 1Mo MOATOTOBKE K MPAKTUYECKUM 3aHATHUAM MO AUCHUIUTHHE « Teopus MEeHeIKMEHTay Mpearnoia-
raet yMeHue paboTaTh ¢ epBUYHON HHPOpMAIHEH.

10 KypcoBoii npoekT (padora)

Y4eOHbIM TUIaHOM HampaBieHus noarotoBku 38.03.02 «MeHeKMEHT» TPEeyCMOTPEHO BBITIOJN-
HEHHUE KypCOBOM paboThI O JUCHUILINHE « Teoprs MEHEIKMEHTa.

10.1 Ilpumepnan memamuka Kypcoewvix pabom

1. TexHoOTHS U IPOLEAYPHI ACTETHPOBAHUS MTOTHOMOYHN B OpraHU3aI[uN

2. [lepcoHan-TeXHOIOTHUH B IEATEITLHOCTH PYKOBOIUTEISI OPTaHU3AIHH

3. TexHoIOTUS PUHSTHS YIIPABIEHYECKOTO PEIICHHUS

4. OnTuMu3aIys yIpaBieHHs B PSKUME TEKyIIero GyHKIIMOHUPOBAHUS

5. MOHHUTOPHHT KaK KOMIIOHEHT CUCTEMBI YIIPABICHHS

6. VYnpasieHdeckas AeSITeIbHOCTh PyKOBOIUTENS IO OPTaHU3AIMHA ¥ BHEJIPCHHUIO WH-
HOBaIuu

7. JlesITeTbHOCTh PYKOBOIMTENS TI0 COBEPIICHCTBOBAHUIO MPO(ECCHOHATBHOTO Ma-
CTepCcTBa paOOTHUKOB

8. MoHUTOpHHT MPO(HeCcCHOHATBHOTO POCTA MEPCOHaa

9. Coznanue yciaoBHiA Ui pa3BUTUS MPO(ECCHOHANBHO BaXKHBIX KaueCTB MEHEIKe-
poB

10. braronpusTHBIN MCUXOMOTUYECKUN KIMMAT B OPTaHU3AIMH KaK ycioBue dPdek-
TUBHOU MPOPECCHOHATHHON JEATETLHOCTH KOJIJIEKTHBA

11. TexHon0rnK NPOPUIAKTUKY TPO(PECCHOHATBHOM CTarHaIH

12. Mexanusm ¢popmupoBanus d3pQexTa CHHEPTHH B OpraHU3aIUN

13. Ponb camoyrmipaBiieHus B OpraHu3aliuu

14. OcHOBHBIE M BCTIOMOTaTeIbHbIE OPraHU3AIIOHHBIE TPOLIECCHI

15. CnaraemMble OpraHu3allMOHHON KYJIbTYPbI
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16. Tpaguunn Kak BbIpa)KE€HUE IEHHOCTEN OpraHu3aluu

17. CriocoObl U3MEHEHUs OPraHU3allMOHHOM KyJIbTYpBI

18. JKW3HEHHBIN UK ¥ pa3BUTHE OpraHU3aluu

19. [lepcriekTUBHBIE HANIPABIEHUSI Pa3BUTHSI OpraHU3aLUi

20. Pa3BuTne HayyHOU OpraHu3anuu Tpy/a u ynpasieHue B Poccuun

21. KoHKypeHTOCTIOCOOHOCTh NMPENIPUATHS: CYIIIHOCTb, BUJIbl, CHOCOOBI yIIpaBJICHUS

22. CtpyKTypa U cozepkaHue AesITeIbHOCTH MEHEIKepa

23. OcHoOBHbIE HaNPaBIEHUS COBEPIICHCTBOBAHUS MEHEIPKMEHTA B OPraHU3alluN

24. [IpoexTupoBaHue OpraHM3allMOHHON CTPYKTYPBI IIPEAPUATHS

25. VYpaBiieHue OpraHu3allMOHHBIMUA U3MEHEHUAMHU

26. WNudopmanronnsie pecypcbl B MEHEKMEHTE

217. OcobenHoctu (HOpMUPOBAHMS CTPATETMU MPEINPUATUS B COBPEMEHHBIX OTEYe-
CTBEHHBIX YCJIOBHSX

28. [Ipobnembl CTpaTernuecKoro ynpaBieHUs: KOpHopalueld B yCIOBUAX POCCUHCKOTO
pBIHKA

29. VYnpasiieHue NOIUTUKOM KOMMYHHUKALMI B KOPIIOpaLuu

30. O¢ddexTuBHOE ynpaBieHue HePOPMAIBbHBIMU IPYIIIIaMU U OPraHU3aLUSIMU

31. OpranuzannoHHOE MOBEACHUE HA Pa3HbIX CTAIUAX >KM3HEHHOI'O LIMKJIA OpraHu3a-
UH

32. [IpakTHKa CTUMYJIMPOBAHUS TPYAOBOIO MOBEACHUS B OTEUECTBEHHBIX M 3apyOek-

HBIX KOMIIaHUAX

11 Ilepeyens UHGOPMANUMOHHBIX TEXHOJIOTHH, HCMOJb3yeMbIX NMPHU OCYNIECTBJICHHUH 00pa3o-
BATEJLHOI0 Mpouecca Nno JMCHMILVINHE, BKJIKYasA NepedyeHb NMPOrpaMMHOrO odecrnie4yeHWs M MH-
GopMaMOHHO-CIIPABOYHBIX CHCTEM

11.1 Iepeuensv unghopmayuonnvix mexnoa02uil, UCHOIBL3YEMBIX NPU OCYULECMEIEHUU 00pa30-
eamenbH020 npoyecca

- AIIEKTPOHHBIE 00pa30BaTEIBHBIE PECYPCHI;

- MCIOJIb30BaHUE ClIaliI-TIPpe3eHTaIHiI;

- MHTEPAaKTUBHOE OOIIEHHE C OOYYaIOUIMMHCS U KOHCYJIbTHPOBAHUE IMOCPEICTBOM D3JIEK-
TPOHHOU ITOYTBHI.

11.2 Ilepeuenv npocpammnozo obecneyenus, UCHONLIYEMO20 NPU OCYULECMEIIEHUU 00PA306a-
mevHo20 npoyecca

[Tpu ocBOCHMM AMCUUIUIMHBI UCTIONB3YETCs TUIIEH3MOHHOE TPOrpaMMHOE 00ecIieYeHue:

- TEKCTOBBIN penakTop Microsoft Word;

- naket Microsoft Office

- anekTpoHHbIe Tabymibl Microsoft Excel;

- npe3eHTaIlMOHHbBIN pegakTop Microsoft Power Point.

11.3 Ilepeuens ungpopmayuonno-cnpagounsvix cucmem
- crpaBoYHO-TIpaBoBas cucteMa Koncynprant-mmoc http://www.consultant.ru/online
- CrIpaBOYHO-TIpaBoBas cucreMa I'apanT http://www.garant.ru/online

12 Marepua/jibHO-TEXHHYeCKOe o0ecrneyeHne TUCIUTLTUHBI

- JUIsL TIPOBENIEHUS 3aHATUH JIEKIMOHHOTO THUMA, MPAKTUYECKUX (CEMHHAPCKUX) 3aHSTHUH,
IPYNIOBBIX U WHAUBUIYATIbHBIX KOHCYJIbTALUN, TEKYIIETr0 KOHTPOJIS U MPOMEXYTOUHOM aTTectanuu, Ne
7-405 ¢ koMIUIEKTOM yueOHOI Mebenu Ha 36 mocaouHbIX MECTa;
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- JUISL CAMOCTOSITENIbHOM paboThl o0yyaromuxcs - yueOnas ayautopus Ne 305, o6opyaoBaH-
Has 5 paOouMMH CTaHIMSAMHU C JOCTYNOM K ceTH «VIHTepHeT» M B JJEKTPOHHYIO HH()OPMAIOHHO-
o0pa3oBaTeNnbHyI0 Cpely OpraHM3allH, U KOMILUIEKTOM y4eOHOW Mebenu Ha 29 mocaJouyHBIX MECTa;
yaeOHas ayauropus Ne 517, obopynoBaHHast 8 pabOYMMHU CTAHIIUSAMU C JOCTYIIOM K ceTH «VHTepHEeT» H
B AJIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPEAY OPraHU3aIH, U KOMIUIEKTOM YueOHOH Mebe-
M Ha 12 mocaJloYHbBIX MECTa;

- JI0CKa ayJUTOpHAs;

- npeseHtanuu B Power Point mo Temam kypca «Teopust MeHEeDKMEHTay;

— MYJbTUMEMIHOE 000py0BaHuEe (HOYTOYK, IPOEKTOD).
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