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1 Heap u 3272494 y4eOHOIH THCIUTLTHHBI

Llenbto 0OcBOEHMSI TUCIMILIHHBI «Pa3paboTka ympaBIeHYECKHX peHIeHUi sBIsieTcs (JOpMUPOBaAHHE
y CTYIEHTOB TEOPETHYECKUX 3HAHWI M MPAKTHYECKUX HABBIKOB II0 BOMPOCAM IpoIecca pa3paboTKH H
MIPUHSATHS YIPABICHYECKUX PEIICHUN.

OcHoBHbIE 3a0auu Kypca:

— O3HAKOMJICHHE CTY/IEHTOB C OCHOBAMHU IPOLIECCa MPUHATHUS YIIPABICHUECKUX PELICHUN;

— oO0yd4eHHe TEOpUH U MPAKTHKE MPUHATUS PELICHHUI B COBPEMEHHBIX YCIOBHUX X035 {CTBOBAHNS;

— pacCMOTpPEHHUE LIUPOKOro Kpyra 3ajayd, BO3HUKAIOIMX B IIPAKTUKE MEHEIKMEHTA U CBSA3aHHBIX C
NPUHATAEM PEIICHUH, OTHOCSIIMXCS KO BCEM O0JAacTSAM M YPOBHSAM YIIPaBJICHUS, M3Y4YEHHE METOIOB
obecrieyeHnss KadyecTBa MNPUHHUMACMOI'0 YIHPABJICHUCCKOIO PCHICHUA B YCIOBUAX HCONPCACICHHOCTHU
BHEIIHEH M BHYTPEHHEH Cpe/ibl, C y4eTOM (haKTOPOB HEONPEAEICHHOCTH CUTYalluH U PUCKa;

U3yYeHHUE TEXHOJIOTUU pa3palbOTKU, MPUHATHUS U pealin3allii KauyeCTBEHHOI'O YNpPaBIEHYECKOIO
pelIeHus;
M3y4YeHHE METOJIOB aHalM3a, POTHO3MPOBAHHUS, ONTUMU3ALMHY U SKOHOMHYECKOIO0 00OCHOBAHMUS
YIPaBJIEHYECKOT'0 PEIIEHUs B paMKaX CUCTEMbl MEHEJKMEHTA.

2 TpeﬁoBaHm[ K pe3yJibTaTaM O0CBOCHHUSA TUCIHUIIINHBI

B pesynbrare uzyduenus nucuuiuinHbl «Pa3paboTka ynpaBieHUECKUX PEUICHHUI» CTYIEHT AO0KEH
npuobpecTy cleaAyIore YHUBEpCalTbHbIE U 00IenpodecCuOHaIbHbIE KOMIIETCHIIH:
CIIOCOOHOCTh OTPENETATh KPYT 3a/lad B paMKaxX MOCTABJICHHOW €I U BHIOUPATh ONTUMAJIbHBIC
CIIOCOOBI UX PEIICHHs], HCXO/I U3 ACUCTBYIOUINX MMPABOBBIX HOPM, UMEIOIINXCS PECYPCOB M Orpa-

nnueHuii (YK-2);

CIOCOOHOCTH pa3pabaTbiBaTh OOOCHOBAHHBIE OPraHU3alMOHHO-YIIPABICHYECKHUE PELICHUs C yde-
TOM HUX COLMAJIIBHOW 3HAYMMOCTH, COJICMCTBOBATh UX PEAIM3ALMU B YCIOBUAX CIOKHOW U JUHA-
MHUYHO#M Ccpe/ibl U olleHnBaTh ux nocieactsus (OITK-3).

[Inanupyemslie

pe3yJIbTaThl

o0yueHuss Tpu

HN3YyUCHUU

MACIUIUINHEI,

COOTHCCCHHBIC C

IUTAaHUPYEMBIMU pe3yJIbTaTaMU OCBOCHUS 00pa30BaTENIbHOM MpOrpamMMbl, IpeCTaBIeHbl B Tabnuie 1.

Tabmuua 1 - [Inanupyemelie pe3yabTaTbl 00yUeHHS MPU U3yUYEHHH TUCIMIIMHBI, COOTHECEHHbIE C IIAHUPYEMBbI-
MU pe3yJbTaTaMH OCBOCHHS 00pa30BaTENIbHON MPOTrpaMMbl

Kon Ilnanupyemble Kox u HaumeHoBaHMe IInanupyemMblii pe3yabTaT Kon
KOMIIETeHIIUH pe3yabTaThl HHMKATOpa 00y4eHMsI 0 AMCHHUIIJINHE noKasaTeJst
OCBOEHHUSI AOCTHIKEHUSI OCBOEHHSI
o0pa3oBaTeNbHOI KOMITETEHI[HH
MpPOrpamMMbl
YK-2 N-1yk> 3HaeT HeoOXxoauMbie | 3HATh: HEOOXOOUMBIC IS OCY- 3(YK-2)
JUIL OCYIIECTBJIEHHS mpodec- | MIEeCTBICHNUs MpodecCHOHATbHON
CHOHAJIbHOM JIESITEIbHOCTH | JIESITENbHOCTH TIPAaBOBBIE HOPMBI
TIpaBOBBIC HOPMBIL. YMeTh: ONpenensrTs Kpyr 3auad B Y(YK-2)
VK-2. Crocoben onpene- | A-2vk2 Ymeer ompenessars | pamkax H30paHHbIX BHIOB TPO-
NATH KpyT 3374 B pamkax | KPYT 337ad B pamKax u30paH- | GecCHOHANBHON  ACATEIBHOCTH,
IOCTABIICHHOMN Iy i Bhl- | HPIX BHJIOB HIpo(ecCHOHANb- | IIAHUPOBATH COOCTBEHHYIO Jesi-
6UpaTh ONTHMANbHbIE crio- | HOH JCATENBHOCTH, MIAHMPO- | TENBHOCTH MCXOAS M3 MMCHOLIMXCA
COoOBI MX pelIeHus1, ucxomas | Barb COOCTBEHHYIO J€ATelb- | PECYPCOB; COOTHOCUTH TJIABHOE M
W3 jeficTByrommx mpapo- | HOCTE MCXOJl M3 MMEIOMUXCS | BTOPOCTENCHHOE, PElIaTh MOCTaB-
BEIX HOPM, HMerommxcs | PECYPCOB; COOTHOCHTD IJIABHOE | JICHHBIC 3aJa4M B PaMKax H30paH-
PECYPCOB M OTpaHHHeHHit U BTOPOCTEIIEHHOE, pellaTh | HBIX BHIOB MPO(ECCHOHATLHOM
MOCTABJICHHBIC 3aJa4l B paM- | JESATEIbLHOCTH
Kax HM30paHHBIX BHIOB IIPO- | BiiageTh: HaBHIKAMH HPMMEHEHHS B(YK-2)
(eccuoHanbHOMN NEATENBHOCTH. | HOPMATUBHON 6azbl M pelleHus
WU/1-3yk.» ViMeer mpaktudeckuii | 3a4a4 B 00IACTH H30PaHHBIX BHIOB
npo(heCCHOHAIBHOM ISSTEIIHOCTH
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OMBIT MPUMEHCHHUS HOPMAaTHB-
HOHM 0aspl M pEelIeHus 3ajad B

obmacti W3OpaHHBIX BHUIOB
npodecCHOHANBHON  JIesITeNb-
HOCTH.

OIIK-3

OIIK-3. Cmocoben pa3spa-
OaTpIBaTh 0OOCHOBAHHBIE
OpraHU3aIIOHHO-
YOPaBICHYECKHE PEIICHUS
C Yy4E€TOM HUX COLMAIbHON
3HAYUMOCTH,  COJICHCTBO-
BaThb nux peaﬂI/ISaLII/II/I B
YCIIOBHSIX CIIOKHOW W JTU-
HAaMUYHOW Cpe/Ibl U OIICHU-
BaTb UX IIOCJIENCTBUSI

N/-lonk-s 3Haer Teoperuue- | 3HATH: TEOPETHYCCKUI  ACIEKT 3(OIIK-3)
CKHIl acIleKT OpPTaHU3aIllMOHHO- | OPTaHMW3aIMOHHO-YIIPABICHUYECKUX
YIPABJICHYECKUX PELIEHUN C | PEeIIeHUH C YUETOM UX COLMAIbHOU

Y4eTOM WX COIMANBHON 3HAa- | 3HAYNMOCTH

YUMOCTH, YMeThb: OIICHUBATh ITOCIICACTBUS Y(OIIK-3)
N-20nk-3 Bnageer HaBBIKAMH | CIOKHOW M JMHAMHYHOM CpeIbl

pa3paboTKH W pealu3alli | OpraHu3anuu

O0OCHOBAHHBIX ~ OPraHM3alM- | BiiajgeTh: HaBBLIKAMU Pa3pabOTKU U B(OIIK-3)

OHHO-YTpPaBJIEHUECKUX pelle-
HUW C yYETOM HUX COIHAIbHOMN
3HAYMMOCTH;

HN-3onk-3s YMeeT OICHUBATh
IOCJIEICTBUS CJIOKHON M -
HaMUYHOU Cpeibl OpraHusa-
LIMH.

peanu3an 0O0OCHOBAaHHBIX Opra-
HU3AI[HOHHO-YIIPABIICHUECKUX pe-
HIEHUH € y4eTOM HX COIMAIbHOM
3HAYUMOCTH

3 MecTo IMCHMIVIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOorpaMMbl

VYyebHas mucnuminHa «Pa3paboTka ymnpaBiIeHUECKUX pPELICHHI» SBISETCS AUCHUILTUHONW 00s3a-
TEJIBLHOM YacTH CTPYKTYPHI 00pa30BaTEIbHOW MPOrpamMMbl, €e U3ydeHHe 0a3upyercs Ha COBOKYIMHOCTH
TaKUX JAUCHUIUIMH Kak «Teopus MEHEIKMEHTa», « IKOHOMUYECKasl Teopus», «buzHec-muaHupoBaHueEY,
«Cratuctuka», « OCHOBBI IPEeANPUHUMATENBCTBAY, «[l1aHupoBaHre B OpraHu3ausax Typu3Ma U TOCTH-

HUYHOTO XO3SHCTBay.

3HaHUs, YMEHUS U HaBBIKHU, [TOJIyY€HHbIE CTYJCHTAMH B XOJI€ M3YUYEeHUS NUCUUIUIMHBI «Pa3paboTka
yIpaBJIEHYECKUX pEIICHUI», HEOOXOIUMBI Ul M3yYeHUs TaKUX JAUCHUIUINH, Kak «OpraHuzalloHHOE
MpoeKTUpoBaHue», «CTpaTernyeckuii MeHePKMEHT», «/IHHOBallMOHHBIA MEHEIDKMEHT); JJIsl MPOXO0XKIe-
HUS ITPOU3BOJCTBEHHON MPAKTUKH, a TAKXKE JJIS IPOXOXKACHUS TPEAIUIUIOMHON NMPAKTUKU U TOATOTOBKH
BBIITYCKHON KBaJTM(UKAIIMOHHON PabOTHI.

4 Conep:xanue TUCHUNIHHBI

4.1 Temamuueckuit nian OUCYUNTIUHDL

Ounas popma obyuenus

KoHntakTHan pa- =

= 0oTa o BUIAM =

S | y4eOHBIX 3aHATHH % ) =
& s = SHPR
g = =~ z = « 2 £
3 3 ¥ | 2 = = s =
5| g sEl o |2E g8 gt
=p >~ [P} =
= =

HaumeHoBaHMe pa3iesioB U TeM 2 = & = = 2 e 2 =

e = = - = = = =
g a|l E| 28| Ez| g 8 3 = z 2
3 o = 2 22| 2= S o =

M = % 2 o e s| S 2% =
S| 2| 55 E2|: : E

= 5] € = o =] g

<« = & = =

5z '€ o)

O | = =

= =

1 2 3 4 5 6 7 8 9




KonTakTHas pa- =
= 0oTa mo BUAAM =
= | y4eOHBIX 3aHATHIA % ) =
= ] [ " o
-] = .~ 1 E % X é E
g | 3 2| & | 3¢ g & =
o 2Bl o = B S =
HaumeHoBaHMe Pa3esioB H TeM Z 2 =| EZ| 3 = = 2 z =
= = = - = 3| B § 2 = g S
5] S = 29 e 8 = g =¢
) = R = 2 = =
= o S = § © = o 2 S
= = = ¥ < 2 =
> =9 g" Qo S S
< 5= < S
OEl = =
=
Pazgen 1. OcHoBBbI pa3padoTKu ynpas-
JICHYECKHUX peleHuii 50 26 | 15 11 - 24 Omnpoc
Tema 1: VnopaBiaeHdeckue pelIeHUs: CYII- Huckyccus,
HOCTB, COJICp)KaHKe, pOJib B JIESATEIHLHOCTU 16 8 5 3 - 8 | TectupoBaHnue,
PYKOBOJIUTENS KC, moxnanpr
Tema 2: CocraBieHne U odopmieHHE 17 9 5 4 8 KC, Tectupo-
YIPaBICHYECKOTO PEIIECHUS - BaHue
Tema 3: ConuanbHO-TICHXOJIOTHIECKHE ac- Joxmnangr,
MEKTHl pa3paboTKU W peanu3aluyd yIpaB- 17 9 5 4 8 JTUCKYCCHS,
JIEHYECKUX pelIeHrun KC, tectupo-
BaHHUE
Paznen 2. MertogoJsiorusi mpouecca pas-
A A ponecea p 67 | 30| 18 | 12 - 37 Onpoc
PadoTKH ynpaBJeHYECKUX peleHui
Tema 4: Ilenenonaranue U MPUHIIUIBL pa3- Huckyccus,
paboTKH yIIpaBICHUYCCKUX PEIICHHUMA 20 8 4 4 - 12 P3, KC, te-
CTHpPOBaHHE
Tema 5: MeToapl OpUHATHUS YyIIpaBICHYE- KC, rectupo-
AR TP yip 25 |12 8 | 4 ~ | 13 D
CKHX peLICHUI Banue, P3
Tema 6: Pa3zpaboTka ympaBJICHUECKHX pe- Joxmnansr,
[ICHUN B YCJIOBUAX HEOMPEIEICHHOCTH U 22 10 6 4 - 12 | muckyccus, T,
pHUcKa KC, P3, I13
Pa3znen 3. DddexTUBHOCTH yHpaBiaeHYe-
" b ynp 63 |29 | 18| 11 | - | 34 Ormpoc
CKHX pelIeHHii
Tema 7: Peanmuzanmsi © KOHTPOIb peain3a- 20 9 6 3 11 Hoxunanpl, Te-
LM YIIPABIEHYECKHUX PEIICHUH CTHPOBaHHE
Jloxnazsl,
Tema 8: OTBETCTBEHHOCTh PYKOBOJMTENCH 21 10 6 4 11 JUCKYyCCH,
pu pa3pabOTKe yIpaBICHUECKUX PEIICHUI KC, rectupo-
BaHUE
Jloxmnansl,
Tema 9: KauecTBo 1 3PeKTHBHOCTH 29 10 6 4 12 JUCKyCCHS,
YIIPABJICHYECKHUX PELICHUN KC, rectupo-
BaHHUE
Jk3aMeH 36 36
Beero | 216 85 | 51 34 95 36




Ouno-3aounasn gpopma ooyueHus
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Paznen 1. OcHoBbI pa3padoTKH yHpas-
JIEHYECKHUX pPelleHuii 4 28 | 18 | 10 46 Onpoc
Tema 1: VYnopaBiaeHdeckue pelieHUs: CYIL- Huckyccus,
HOCTb, COZIEp’KaHUE, POJIb B JESITEIbHOCTH 24 8 6 2 16 | TectupoBanue,
PYKOBOJIHUTENS KC, moknanpl
Tema 2: CocraBienne u odopmieHHE KC. tectupo-
25 | 10| 6 | 4 15 > reethp
YHPaBICHYECKOTO PEIIECHUS BaHUe
Tema 3: CouuanbHO-TICUXOJIOTHYECKHE ac- Hoxmnansl,
MEKTHl Pa3pabOTKU W pean3aliy yIpaB- HCKYCCHS
Pasp M PEATHSAti yiip 25 | 10| 6 | 4 15 | AhCRyeend
JIEHYECKUX pPEIIeHUI KC, rectupo-
BaHUE
Paznen 2. Meronosiorusi mpouecca pas- 54 28 | 18 10 26 0
paGoTKH ynpaBJeHYeCKUX peleHui Tpoc
Tewma 4: Ilenenonaranue ¥ TPUHIIMAIGI Pa3- Huckyccus,
paboTKM yIpaBIeHYECKUX PELICHUI 16 8 6 2 8 P3, KC, te-
CTHpPOBAaHHE
Tema 5: MeToapl NpUHATHSA yIpaBlICHYE- KC, rectupo-
. 19 10 6 4 9
CKHX PELICHUN BaHue, P3
Tema 6: Pa3paboTka ynpaBieHYECKHX pe- Joxnansl,
IEHWH B YCIIOBHSIX HEOIPENEICHHOCTH W 19 10 6 4 9 muckyceus, T,
pHUcKa KC, P3, 113
Paznen 3. DpdexkTUBHOCTH YNpaBiieHYe-
CKUX pementii 52 24 | 12 12 28 Omnpoc
Tema 7: Peanmuzanmsi © KOHTPOIb pean3a- 18 10 4 6 8 Hoxnasel, Te-
LMY YIIPABJIEHUYECKHUX PEIICHUMN CTHpOBaHHE
Jloxmnazsl,
Tema 8: OTBETCTBEHHOCTh PYKOBOHUTENCH 20 10 4 6 10 JIACKYCCHS,
pu pa3paboTKe YIPaBICHYECKUX PEIICHUI KC, rectupo-
BaHUE
Jloxmnazsl,
Tema 9: KauecTBo 1 3P PeKTUBHOCTH 14 4 4 ) 10 JIUCKYyCCHS,
YIIPABJICHUYECKUX PELICHUN KC, rectupo-
BaHUE
Jk3aMeH 36 36
Beero | 216 80 | 48 32 100 36

* P3 — pemenue 3aga4, T — TeCTUpPOBaHUE,
HUS

4.2 Cooepicanue oucuuniuHol

KC — keiic-ctanu (koHKpeTHBIE cuTyauun), [13 - npakTudeckue 3aaa-




Paszoen 1. Ocnoewt paspadbomku ynpaeieHuecKux peuienuil

Tema 1. YnpasiieHUecKHe pelIeHUsI: CYyIIHOCTD, COAEPKaHHUe, POJIb B 1eSITeIbHOCTH PYKOBO-
AUTEJIA

Jlexyust

[Tpenmer, nenu u 3agauu AUCHUILIUHBL «Pa3paboTka ynpaBieHYecKUX perieHui». Mecto aucuu-
IUTMHBI B CUCTEME 3KOHOMHUYECKHUX HayK. CTpyKTypa, CoJepKaHUe NUCLUUIUIMHBI U €€ B3aUMOCBSI3b C ApY-
ITMMHU YYEOHBIMU AUCLHUIUIMHAMH.

[Ipupona mporecca npuHsaTHS pemeHnid. ConuanbHblil Xapaktep peuieHui. [lonsTie mpobiemsl,
poOJEeMHOM cUTyaluy, mpolecca NPUHATHS pelieHUd. Buabl U XapakTepuCTHKH CUCTEM, B KOTOPBIX
paspabatbIBatoTCs peiieHus. Perienne kak OCHOBHOM NPOAYKT AeATEIbHOCTH pyKoBoauTens. Poib pyko-
BOJUTEIS B IPUHATUU PELICHUA. YIIPABICHUYECKOE PEILICHUE KAK SBICHUE U Kak Ipouecc. JIumo, npuHu-
Mmatonee pemtenue (JIIP). OcHoBHbIE 3Tamnbl npoiecca pa3padOTKU U MPUHATHS YIPABIEHYECKUX pelle-
Huil. [lonsaTus «ynpaBieHdyeckas npo0iaeMay, «ynpaBIeHYECKOe PelICHHEe». JIEMEHThI, yYaCTBYIOLIHE B
nporuecce pa3padoTku U peanuzauuu pemeHuil. CocTaBisSIONUe YIIPABIEHYECKOT0 pelIeHus. DKOHOMU-
4yecKasl, OpraHu3alMOHHAs, COLMANIbHAS, IIPaBOBas U TEXHOJOIMYECKas CYLIHOCTb YIIPABJICHUYECKUX pe-
menuil. Knaccuukauus ynpasnenueckux pemeHuil. TpeboBanus, nmpeabsBisieMble K yIpaBICHUECKUM
pemenusiM. Haydnble moaxozpl, MpUMEHsieMble NMPU pa3paboTKe YyNpaBlIieHYECKUX pemeHui. ['ocynap-
CTBEHHBIE YIPABICHYECKHUE PELICHUS.

OcHhosHble noHsAmus membl. YIPaBICHUECKOE PEeLICHUE, (YHKLUS YIPaBICHUs, U0, IPUHUMAO-
1iee peuieHue, cuctema, npodiema, npodieMHasi CUTyalus, MPOLEecC MPUHATUS pelleHui, Kiaccuduka-
1usl pelieHui, GopMbl MOATOTOBKU pELICHUH, (POpPMBI pealin3allui pelieHui, rocyJapCTBEHHOE YIIpaB-
JICHYECKOE PELICHHE.

Bonpocwi ona camokonmpona:
1. Yem BbI3BIBAETCS HEOOXOAUMOCTD IPUHATHS PEILICHUN?
CrpaBenyiuBoO 1M yTBEPXKACHUE, YTO JINLO, IPUHAMAIOLIEE PEIIEHUE — 3TO BCEra KOHKPETHBIN
PYKOBOJUTEIb B OpraHU3aI1u?
KaxoBa poiip ynpaBieHUECKOT0 pELICHNs B YIIPABJICHUN OpraHU3aluen?
Kakue cymiecTByroT Hay4Hbl€ MOAXO/bI K YIIPABIEHUIO TIPH pa3pabOTKe YIIPaBIEHYECKUX PEIICHUI?
Ilepeuncnute OCHOBHBIE 3TAlbI IPOLECCA IPUHATUS PEIICHUS.
Urto Takoe mpobiema?
Yro noHMMaeTcs 1ol KpUTepusMu Boioopa?
Kakoe pelienne MOKHO cUUTaTh ONTUMAJIbHBIM?
YeM BbI3BIBACTCS HEOOXOAUMOCTD COIJIACOBBIBATH PELICHUS?
0. Kakue pemenus paspabareiBaioTcsi B (pyHKIIMOHAIBHBIX c(epax rocyaapCTBEHHOTO M MYHHIIH-
NaJIBHOTO YIIpaBJICHUSA?
11. Kakue oOuiecTBeHHbIE I'PYIIBl HACEJIEHUSI OKa3blBalOT HanOoJee aKTMBHOE BIMSHHME Ha yIpaB-
JICHYECKHE PEIIECHUS TOCYIapCTBEHHOIO ¥ MYHULIUIIAIBHOTO YIIPABICHUS?
12. JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTHKY ONEPATUBHBIX, TAKTUUECKUX M CTPATEIMIECKUX PEIICHHH.
13. [IpuBenuTe mpUMEpHl IIAHUPYIOUIMX, OPraHU3YIOMIMX, AKTUBUPYIOIIUX U KOHTPOJIUPYIOIIMX
YIPaBICHYECKUX PELICHUN.

N

ROOoNoGOA~®

Hpaxmuttecxoe 3anamue

Bonpocwt onsa 06cyacoenus (0oxnaowl):
I'ocynapcTBeHHO-yNIpaBiIeHUECKHUE PEIICHUS: TOHATHE U OCHOBHBIEC CyOBEKTHI.
CgoiicTBa ¥ OpMBI IPUHATHS TOCYAAPCTBEHHBIX PEIICHUM.
Kinaccudukanms rocy1apcTBEHHBIX pEIICHUH.
Tunbsl cyOBEKTOB MPUHATHUS U UCIIOIHEHUS TOCYIaPCTBEHHBIX PEIICHUN.
[TpaBuna ropuIMYECKOl TEXHUKHU MPABOBBIX JOKYMEHTOB. PEKBU3HUTHI rOCYJapCTBEHHBIX PEILICHUN.
7
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6. JlokyMeHTHpOBaHHE TOCYAApCTBEHHBIX perieHuil. X yHudukanus u cranmapTusanusi.

Ipaxmuueckue 3a0anus:

Jloknaapl U AUCKYCCHUS TIO BOIIPOCaM JJisi 00CYKIEHUS.

AHanu3 GparMeHTOB TEKCTOB PEIICHHH.

3. AHanu3 KOHKPETHBIX CUTYAaIIUA:
— ¢parmenT noctaHoBieHus: «O0 0CHOBaxX rpagocTpoutenbcTBa B Poccuiickoit denepanuny;
— ¢parmenT noctaHoBieHUs! «O BBICIICHUH 3€MEIBHBIX YIaCTKOBY.

4. TectupoBanue.

N

Jlumepamypa: [1, C. 9-49]; [2, C. 9-53; 55-65;]; [5]; [6]

Tema 2. CocTaBiienne u ogopmiieHHEe YIIPABJICHYECKOI0 pelieHHs

Jlexyus

OcHoBHble (H)OpPMBI TIOATOTOBKM YIpaBieHUECKUX pemeHuil. OcHOBHBIE (OpMBI peanuzanuu
yIpaBIeHYECKUX pelleHnid. MexaHu3M COBMECTHOI'O MCHOJIb30BaHUS ()OPM MOJATOTOBKHM M peasn3aluu
ynpasieHueckoro pemenus. Knaccudpukanus noxkymenrauuu. Kiaccudukanus cucteM JOKyMEHTAIUH.
YHuduuupoBaHHasi cucTeMa ynpaBieHYeckol JTokyMeHTauuu. [IpaBuna opopmiieHHs ynpaBIeHYECKOro
pewienus. [IpaBuiia coctaBaeHus yIpaBlIeHYECKOTO PELICHHUS.

OcHosHble NOHAMUS MeMbl: q)OpMBI MMOATOTOBKH YIIPABJIICHYCCKOI0 PCIICHMA, (i)OpMI)I pcanusanuun
YHOPaBJICHUCCKOI0 pCHICHUA, JOKYMCHT, CUCTCMbI JOKYMCHTAIINU, }/HI/I(I)I/II_[I/IpOBaHHBIC CUCTCMbI TOKYMCH-
TalluH, OPraHUu3allMOHHO-PACIIOPAANTCIIbHAA JOKYMCHTAIUA.

Bonpocwi ona camokonmpona:
1. HasoBure ¢popmbl pa3pabOTKH U pean3alui YIPaBICHUYECKUX PELICHUH.
2. Kakwne dhopMmbl peanmzanuy He0OX0IMMO IPUMEHSTH TS yKa3a, 3aKOHa U ipruKasa?
3. Ilepeuncnute mpaBuia cocTaBieHUs U 0GOPMIICHUS YIPABICHYECKUX PEIICHUH.

Hpaxmuuecxoe 3aramue.

Ipaxmuueckue 3a0anusi:

1. Amnanus koHKpeTHOU cutyauuu (pparmeHT 3akoHa MockoBckoit o0nactu «O BHECEHUN U3MEHE-
Hus B [Tonoxxenue "O nopsijke NPUHATHS U PETUCTPALIMH YCTaBOB MECTHOT'O CaMOYTIPaBJICHUS B
MockoBckoit 00macTu'"»).

2. TecrupoBanue.

Jlumepamypa: [2]; [3]; [4]

Tema 3. CounajibHO-IICUX0J0THYECKHE ACIEeKThI Pa3padoTKU U peau3alui YIPaBJIeHYeCKHX
pelieHui

Jlexyus

Posp yenoBeueckoro (axTopa B mpoliecce NOATOTOBKU yIpaBiieHdecKux pemeHuil. CoctaB OCHOB-
HBIX JJUYHOCTHBIX XapaKTEPUCTUK YeIoBeKa. Xapu3Ma JMYHOCTH. BinsiHre poMaHTH3Ma U IPAKTUIM3MA,
OIITUMHU3MA U NIECCMMH3Ma Ha MOAXOJbI K IMOATOTOBKE YITPABJICHYCCKUX pemeHHﬁ. CocraB HeusMeHse-
MBIX, 1200 U3MEHSIEMBIX U XOPOIIO U3MEHSIEMbIX JIUYHBIX Ka4eCTB.

Pa3zHoBunHOCTH aBTOpuTeTa IUYHOCTU. OOnacTu 3(PPEKTUBHOTO MCIIOJIB30BaHMs ABTOPUTETA pac-
CTOSIHUS M aBTOpHUTeTa KomreHcaruu. O6mactu 3¢p(peKTUBHOTO MCIIONB30BaHMSI aBTOPUTETA PE30HEPCTBA
u apropurera nepantuzma. O06mactu 3pPEeKTUBHOIO UCIOIb30BaHUS aBTOPUTETA YBAHCTBA U ABTOPUTETA
IIOJaBJICHUA.

BnusiHue TUYHBIX KauecTB Ha MOATOTOBKY M pPeaM3aldIo yNpaBieHYecKoro pemeHus. OcoOeHHo-
CTU MYIKCKOT'O U JKCHCKOT'O CTUWJIA IPHU MOATOTOBKE U pCajin3aliiy YIIPaBJICHYCCKOI'0 pCIICHH.
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OTHYeCKUuEe OCHOBBI MOATOTOBKH YNPABICHUYECKUX pelIeHUN. BnusHue HpaBCTBEHHBIX KPUTEPUEB
Ha OTHOILIEHMS paOOTHUKOB K yIpaBJICHUYECKUM pelieHusM. [IonsaTue «3tukay, «3tndeckue Hopmbh». Co-
cTaB HabOpa MOpaJIbHBIX LIEHHOCTEH uenoBeka. OCHOBHbIE HampaBieHUs ATHKU. Perynupyromas QpyHk-
LUl 3TUKU 110 OTHOIIEHUIO JIIOJed K MpodeccHoHaIbHON NesTenbHOCTH, npupoae. CocTaB 3THYECKUX
HOpM. MopaiibHoe perienre. CTUIN IPUHATHUS PELICHUH.

OcHosHble NOHAMUS MeMbl: ABTOPUTET, Xapu3Ma, 3TUKA, 3TUYCCKUEC HOPMbI. MOPAJIbHOC PCHICHUC.

Bonpocwl ona camoxonmpons:
YTo noHUMaeTcs 1Mo/ ICUXOJOTMUECKUMH (peHOMEHAaMU MpoLecca MPUHATHUS peIeHus?
B uewm 3akitouaeTcst peHOMEH «IIO3UTUBHOTO CIIBUTa pUCKa»?
YeMm o0bsicHAETCS (PEHOMEH «M3II00JIEHHON allbTepHATUBBI)?
Onumure nposiBaeHUs: peHoMeHa «d(h(eKT cocTaBa rpymnib».
Kakue nuunble kauecTBa HEOOXOAUMBI MEHEKEPY Ul YCIEIIHOTO MPUHATHUS pelieHus?
Yro mpecTaBiseT coboil MoJIeNb IPUHATHS pemenuii Bpyma-MerToHa 1 yeM 0OHa MOXET HOMOYb
MEHeJDKepy MPU pa3paboTKe U MPUHATHH peleHHs?
7. OnuimmTe NATh CTUIICH PyKOBOJCTBA, BHIICICHHBIX B Mozieny Bpyma-MerTona.

ok wdpE

HpakmuquKoe 3arAamue.

Bonpocwt onsa 06cyacoenus (0oxnaowl).
OTUYECKHEe OCHOBBI IMOATOTOBKH YIPABICHYECKUX PELICHUH.
Moyenb npuHsTHS peurennii Bpyma-Herrona.
BnusiHue TemnepaMeHTa Ha OATOTOBKY M MIPUHATHE Y MPABICHUYECKOTO PEILICHHS.
Brnusiaue aBTOpHTETa PYKOBOAUTEIS HA MMOATOTOBKY U MPUHSTHE Y TIPABICHYECKOTO PEIICHUSI.

PR

IIpakmuueckue 3a0anus:
Jlokmaipl, AMCKYCCHSI IO BOIPOCAM JJIst OOCYKICHHS.
2. Amnanu3 KOHKpeTHOH cuTyanuu ((pparmeHTa noctaHoBieHus: «O CO3IaHUH OTKPHITOTO aKIIMOHEP-
HOro obmiecTBa « TepMOHU30IHT).
AHanu3 KoHKpeTHOM cutyaunu «llomoxeHnue Ha 3aBoge».
4. TectupoBanue.

=

w

Jlumepamypa: [1, C. 56-113]; [2, C. 41-48]; [3]; [4, C. 271-284]; [5]
Pazoen 2. Memoodonozusa npouecca pa3padbomku ynpasieH4ecKux peuienuil

Tema 4. Henenonaranue ¥ NpUHIUNBI Pa3padoTKH yNPaBJIeHYECKUX pelleHn i

Jlexyust

dopmupoBaHue 1eNH ypaBieHdeckoro pemienus. Llenps kak mporiecc u kak siBneHue. Busl nemnei.
TpeboBanwmst k nensim. CBolicTBa meneit. Jlepeso teneit. [IpaBuiia mocTpoeHus aepeBa Meiei.

TexHonoruu pazpabOTKu U pealiv3aliy yIpaBIeHUECKUX petieHui. L{eneBble TeXHOIOTUH TOIro-
TOBKHM U peaM3alliid yIPABJICHUECKOTO PEUICHUs: MHUIIMATUBHO-1I€JIEBasl, MPOTPAaMMHO-IIEeBasi, peria-
MeHTHas. [IporieccopHbie TEXHOIOTUY MOATOTOBKU U pealn3aliil yIpaBIeHUYECKOrO pelleHH s: yIpaBe-
HUE TI0 pe3yJbTaTaM, yIpaBlieHHe Ha 0a3e MOTPeOHOCTEH, yIpaBiICHHUE MyTeM IMOCTOSHHBIX IPOBEPOK H
yKa3aHUM, ynpaBiIeHHE B UCKIIOYUTENbHBIX CUTYAlIUAX, YIIPaBIeHHE Ha 0a3e UCKYCCTBEHHOTO MHTEIUICK-
Ta, yNpaBlieHUE Ha 0a3e aKTUBU3AINH ESITEILHOCTH NIEPCOHANIA.

Ocnognbie nonamusi memul. 11€Jb, JEPEBO LEIEH, TEXHOIOTUN MOJATOTOBKU U peanu3aliu yrpas-
JICHUYECKHX PELICHH.
Bonpocul ona camokonmpons:
1. Kakum ycloBUSIM AOJKHBI YIOBIETBOPATH LENH YIPABICHUYECKOTO PelIeHus?
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[Tepeuncinre 1 0OXapakKTEPU3YUTE CBOMCTBA LIEJIEH YIPABIEHYECKOTO PEIICHUS.

[IpuBenuTe npuMep UEPAPXUU LENIEH.

4. OxapakTepu3yHTe CXeMy peaju3alud perjJaMeHTHON TEXHOJOTHMHU pa3padOTKM yNpaBICHUECKHUX
pPELIECHUN.

5. KakoBbl OCHOBHBIE ycnoBHUs s 3((HEKTUBHOTO MCIIOJIB30BAHMS TPOTPAMMHO-IIETICBON TEXHOJIO-
MU Pa3pabOTKH yIPaBICHYECKUX PELICHU?

6. CdopMmynupyiiTe MPUOPUTETHI IEIEBBIX TEXHOIOTHIA pa3pabOTKH YIIPABICHUECKUX PEIICHHHA.

7. CdopmynupyiitTe npaBuiia IOCTPOCHUS epeBa LeIeH.

w

Ilpakmuueckoe 3anamue:
Bonpocwt onsa ob6cyacoenus:
1. CrpaTternyeckue el COMUaTbHO-I9KOHOMUYECKOTO PA3BUTHS MYyHHUITUIIAIEHOTO 00pa30BaHUS.

2. OcCHOBHEBIE IMOJACHUCTEMEI 1ieNei MyHI/ILII/IHaJIBHOﬁ ACATCIIbHOCTH.

IIpakmuueckue 3a0aHuL:

1. Jluckyccus o Bompocam Jjsi 00CYKICHHUS.

2. AnHanu3 KOHKpeTHOH cutyanuu (hparMenrta nocranoBieHus «O cOBEpIICHCTBOBAaHUH YIIpaBIie-
HUSI»).

3. Pemenue 3amau «JlepeBo menei.

4. TectupoBanue.

5. Iloctpoenue nepena nenei (KOHKpeTHAs cuTyanus «['opoackas MKomay).

Jlumepamypa: [2, C. 113-118]; [4, C. 43-66]; [5]; [6]

Tema 5. MeToabl IPUHATHS YIPaBJIeHYECKHX pelleHuil

[Monarue m kmaccudukanys METOOB Pa3pabOTKU M MPHUHATHUS pemeHuid. MeToasl pa3padoTKu U
INPUHATHS YIPABICHYECKMX PEIIEHUH Ha PA3IMYHBIX 3Talax Ipolecca IMOATOTOBKM M pealn3alyy
YIIPABJIEHYECKOTO PEILICHUS.

Mozenu nporecca pa3paboTKH yrpaBiieHYecKoro pemieHusi. OCHOBHOE Ha3HaueHue MoJjeneil 1 Me-
TOJOB IIPU IOJArOTOBKE YIIPABIECHYECKOro pemeHus. Moaens teopun ouyepeneil. Teopus urp. Moaeinb
JMHEWHOT O NMporpaMmMupoBaHus. Mozenb ynpasieHus 3anacaMy. MIMUTanmoHHOE MOJEINPOBAHUE. DKO-
HOMUYECKHUN aHAJIN3.

MeTopl NPpUHATHUSA PEIICHNUN: METOABI CUTYallMOHHOTO aHAJIN3a, METO/bI KCIIEPTHBIX OLICHOK, Me-
TOJIbI COLTUOJIOTUYECKUX HCCIIEI0OBAaHUI, METO/IbI LI€JIENI0NaraHts, METO bl IPOTHO3UPOBAHUS (TJIATEKHAS
MaTpulla, METOJl CLIEHapueB, JAEPEBO pelIeHuil, MOp(OIOruyeckuii aHaau3, MO3TOBOM LITYpM, METO[
(YHKIIMOHATLHO-CTOMMOCTHOTO aHallN3a, METO/I PACCTaHOBKHM MPUOPHUTETOB, METO]I HEMHBIX MOICTaHO-
BOK H T.1.).

OcHogHble NOHAMUA meMbl: METOMA, MOJelb, (YHKIIMOHATLHO-CTOMMOCTHON aHalu3, TEOpUs UTp,
MOJIENIb TEOPUHU OYepejied, COLMOJIOTUYECKUE UCCIIEIOBaHMs, IUIaTeXHAsi MaTpulia, METOJ CLIEHApHUEB,
JIEPEBO pelIeHu, MOp(OIOrHuecKuil aHaIu3, MO3TOBOM IITYpM, METOJ] PACCTAHOBKH NMPUOPUTETOB, Me-
TOJT (PyHKIIMOHATLHO-CTOMMOCTHOTO aHaJIH3a, METO/I LIEMTHBIX TOJICTAHOBOK.

Bonpocul ona camokonmpons:
KaxkoB npouiecc mporHo3upoBaHust yIpaBI€HYECKUX PEIICHUMN.
KaxoBbl IpUHIKITEI METO/I0B IPOTHO3UPOBAHMSI YIIPABIEHYECKUX PEILICHUH.
KakoBbI OCHOBHBIE 33/1auul IPOTHO3UPOBAHUS YIPABICHUECKUX PELICHUH.
B uem oTinuune nporecca niaHUPOBaHUS OT MPOTHO3UPOBAHUS YIIPABIEHYECKUX PELLICHUH.
KaxkoBa 1enp nporHo3upoBaHusi yIpaBIeHUECKUX PELICHUH.
B uem 3akitoyaeTcs CyIHOCTb OCHOBHBIX MPUHIUIIOB HAYYHO-TEXHUYECKOIO IPOrHO3UPOBAHMUSL.
KaxoBbl OCHOBHBIE HCTOUYHUKH WH(OPMALIUU AJI TPOTHO3UPOBAHUS YIIPABICHYECKUX PEIICHUN.
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8. KaxkoBa kiaccudukanus OCHOBHBIX METOOB POTHO3HPOBAHUS YIIPABICHUYECKUX PEIICHHIA.
9. KakoBa TeXHOJIOTHSI IPOTHO3UPOBAHUS YIIPABICHUECKUX PELICHUH.

10. Opranusanust paboT 1Mo MPOTHO3UPOBAHHS YIIPABICHYCCKUX PEIICHHM.

11. KakoBbI NPUHLMIIBI OPraHU3aMK padOT MO NPOTHO3UPOBAHUS YIIPABIEHUYECKUX PEILICHHH.
12. TlpuBenuTe cXeMy pearn3aiii METoja MO3rOBOTO HITYpMa.

13. B yem 3axitoyaeTcsi CyIIHOCTh METO/a KOJUIEKTUBHOTO OJIOKHOTA?

14. B yem 3axirodaercs CylIHOCTh METO/1a CUHEKTUKHN ?

15. B kakux ciryyasix 1es1ecoo0pa3Ho UCIOIb30BaTh KCIIEPTHBIE METO bl IPUHATHS PELICHUN?
16. HazoBuTE OCHOBHBIE METO/IBI SKCIIEPTHBIX OIICHOK.

17. Kakue oco6eHHOCTH MPOBEACHHS SKCIIEPTU3bI TpUcyu Metony [lenbpu?

18. Koro MOXHO CUHTATh YKCIIEPTOM?

19. HazoBuTe OCHOBHBIE CIIOCOOBI, UCIIOIB3yEMBbIE /ISl OLIEHKU KaueCTBa 3KCIIEPTOB.

20. Ha3oBHTE OCHOBHBIE THIIBI KA, IPUMEHSIEMBIX JJIS1 KOTMYECTBEHHBIX N3MEPEHUIA.

21. Kakue mkassl IpUMEHSIOTCS SKCIePTaMHU JJIs TOTy4YEeHUsI KaUeCTBEHHBIX OLIEHOK?

HpaxmuueCKoe 3arAamue.

Bonpocwt onsa 06cyacoenus (0oxknaovwl):
B3anmoneiictBre Mozenel 1 METO0B IPHUHSTHS YIIPABICHYECKUX PEIICHU.
Mogenu NpuHATHS peLICHUN.
Meroas! CHTyallMOHHOTO aHAJIA3A.
Mertozbl HKCIIEPTHBIX OLEHOK.
Merozas! cOMOJIOTMYECKUX HUCCIETOBAHUN.
Meroas! LienenoiaraHusi.
Meroas! IPOrHO3UPOBAHUS.

NogokrwbhpE

Ipaxmuueckue 3a0anus:
1. AHamu3 KOHKPETHBIX CUTYAaIHi:
— (¢parmenTa npukaza «O OpeaynpexaeHuN HeCUaCTHBIX CIIy4aeB Ha BOJEY;
—  «653y»;
— «Jla3ypHblii 6epery.
2. TecrupoBanue («MeToIbI TPOrHO3UPOBAHHMS).
3. Pemenwue 3anay.

Jlumepamypa: [1, C. 132-233]; [2, C. 133-230]; [3]; [4]

Tema 6. PazpadoTka ynpaBjieH4eCKHX pellleHUIl B YCJIOBHSIX HEONpeaeJ e HHOCTH U PUCKA

Jlexyust

CyILIHOCTh MOHSATUN «PUCK» U «HEOTPEAeIeHHOCTh». HeornpeaeneHHoCTH U PUCKU B CUCTEME TPO-
Leayp YIPaBICHUYECKOTO pemieHus. VICTOYHMKH W BUABI HEONPENEIEHHOCTH. THUMOBBIE OMMOKH TpH
0oJbpIIOM O0BEME HEONpPEIEICHHOCTe. YPOBHU HeompeaeneHHocTH. OpraHu3alioOHHBIE METO B
YMEHbIIEHUS HeonpeaeneHHocTel. [Iponece nepexoaa HEONPEAEIEHHOCTEN B PUCKH.

VYrnpaBneHYeckue pUCKU MPH MOATOTOBKE U pealiu3alliy YIPABICHYECKUX PEIIeHU. Xapakrep 3a-
BUCUMOCTH PHUCKA OT YPOBHS HeomnpeneleHHoCcTel. CTpaTeruu yrnpaBieHUs] puckoM. MeToibl, HCTIOJb3Y-
€Mble JJI1 YMEHbIIIEHUs] OTPULIATENbHBIX MocaeaAcTBUil pucka. Ctenens pucka. Llena pucka. Ctpykrypa
yIpaBiIeHYECKUX pUCKOB. CTpaxoBaHUE YNPaABIEHYECKUX PUCKOB. YTIPaBICHYECKOE PEIIeHNEe KaK 00bEKT
CTpaxOBaHHUS.

Ocrosnble NOHAMUS MeMbl: HCOMPCACIICHHOCTDh, PUCK, OLICHKA PHUCKA, ICHA PHUCKA, CTCIICHb pUCKaA.

Bonpocul ona camokonmpons:
1. Bcerga nu ynpaBieHYeCKUe pelIeHHs] IPUHUMAIOTCS B YCIOBHIX MOJHOM ONPEEICHHOCTH?
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10.
11.
12.
13.
14.
15.
16.

17.
18.
19.

Korna penienue npuHuMaeTcs B yCIOBUAX HEOIPEIEIEHHOCTH?

Korna pemenne npuHuMaeTcs B yCIOBHX pUcKa?

[Touemy ynpaBieHUYECKUE PEIIEHUS YaCTO COAEPIKAT HEOIPEAEICHHOCTh U PUCK?

Kak Bbl TOHMMaeTe NOHATHS «HEONIPEAETIECHHOCTEY) U «PUCK»?

Kax npoucxoaut tpanchopmanust HEONPEAEIEHHOCTH B PUCK?

[lepeuncaure OCHOBHBIE BBl OIIMOOK B YIIPABICHUECKOM NESITEIbHOCTH, KOTOPbIE YBEINUUBAIOT
HEOIPEICIEHHOCTh IIPH pa3pabOTKe YNPaBIECHUYECKUX PEILICHUH.

Kakue cymiecTByIoT criocoObl OLIEHKH CTETeHU pucKa?

Urto Takoe pUCK-MEHEKMEHT?

Yo Takoe YUCTBIN U CIIEKYJIATUBHBIA PUCKU?

Kak xnaccuduuupyroTcst pucku 1o nNpu3HaKky IpOUCXO0KIEHUS U 110 CTPYKTYpPHOMY IIPU3HAKY?
UeM 0TIIMYAIOTCS BBIHYKICHHBIN U HE BBIHYKICHHBIA PUCKU?

Kak omnpenensiercss Hanbosiee BEpOATHBIN pe3yJIbTaT MPUHATOTO YIPABIEHYECKOTO peIIeHUs?
KakoBa posib HHpOpMaLUK pH yHIpaBICHUU PUCKOM?

HazoBuTe 0cHOBHBIE TPHUEMBI PUCK-MEHEKMEHTA.

Cdhopmynupyiite npuunHbl, 00yCIOBIMBAIOIINE HEOMPEIEIEHHOCTh IPU pa3paboTKe U NPUHATUN
yIPaBIE€HYECKUX PELIEHUI B CUCTEME I'OCYIapCTBEHHOI'O M MYHULIUIIATBHOIO YIIPABICHUS.
Kakyto poJib B CHUKEHMH PUCKA UTPAIOT MEHEIKEPHI?

Kax o6ocHOBaTh CyOBEKTUBHOCTD U OOBEKTUBHOCTD PUCKA PELICHUS?

Kakue Bupl puckoB HEOOXOAMMO YUUTHIBATh B pa3pabOTKe CTPATErHYECKUX peIIeHU?

HpaxmuueCKoe 3arAamue.

Bonpocwt onsa 06cyacoenus (0oxknaovwl):

el A N =

BnusiHre naHWKKW Ha MMOATOTOBKY YIPABICHYECKUX PEIICHUH.

OueHka pucka u ee ucrnoiab3oBanue B PYP.

Metoabl yMEHBIIEHUSI HEONPEIETEHHOCTH U pUCKa MPU pa3padOTKe YNPaBICHUYECKUX PEIICHU.
CylHOCTh M COAEP)KAHNE PUCK-MEHEIKMEHTA.

IIpakmuueckue 3a0anusi:

1.

wmn

AHanmu3 KOHKPETHBIX CUTYyalUH.

—  «Consultant Ltd»;

— «Kommnannus I[TAO "Hurtemnekt-M"».

Pemrenne 3amau ¢ ucnonb3oBanue meroaa «llnarexnas marpuna» U «lepeBo pemeHuin.
TectupoBanue.

PazpaboTka anpTepHaTUBHBIX BAPHAHTOB PEIICHUH (KOHKpETHAast CUTyarust «I opoJicKast IKOJIay).

Jlumepamypa: [1, C. 237-260]; [3]; [4, C. 203-226]

Pazoen 3. Ippexmusnocmo ynpasnenueckux peuieHui

Tema 7. Peanu3anusi 1 KOHTPOJIb Peaju3alu yNPaBJIeHYeCKHX pelIeHni

Jlexyus

Peanuzanus pemennii B opranuzanuu. KoHTpoies peanusanuu ynpasiieHueckux pemenuid. [Ipouecc
KOHTpoJid. Buasl koHTposa. [IpuHUunbel ocymecTBiaeHuss KOHTpoJid. HCTpyMEHTBI M XapaKTepUCTUKHU
3¢ (HEKTHBHOTO KOHTPOJISI pEaTU3AINH YIIPABICHICCKIX PEIICHUH.

OcHoHble nousmusi memul. peaan3alus perieHuil, KOHTPOJIb, MEXaHU3Mbl KOHTPOJIS, IpeIBapu-
TEJIbHBIA KOHTPOJIb, TEKYIIUH KOHTPOJIb, 3AKIIOUUTEIbHBIN KOHTPOJIb.

Bonpocwi ona camokonmpons:

1.

Jnist gero HeoOXoauMa CTaiusi KOHTPOJISI U OLIEHKU Pe3yJIbTaTOB PelIeHUs?
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10.
11.
12.
13.

14.
15.
16.
17.
18.
19.
20.

21.
22.
23.
24,

25.
26.
27.
28.

i N =

Bcerna in He0O0X0 UM KOHTPOJTb TIPU pealIn3aluil YIPaBICHYSCKUX PEIICHNH?

Kak ocy1mecTBisieTcss KOHTPOJIb peaan3aluy yIIpaBIeHUYECKUX pPEeLICHUNH?

UTo noIeKUT KOHTPOJIIO MIPU pean3alvy IJIaHOB U PEeIeHUit?

KT0 ocyiiecTBisieT KOHTPOIIB?

HazoBuTe OCHOBHBIE 2IEMEHTHI KOHTPOJIS.

Kaxue BUbI KOHTPOJIS YIIPaBICHUECKUX PELICHUH BbI 3HaeTe?

C xakuMH TPYIHOCTSAMU MPUXOJUTCS CTAIKUBATHCS MPU KOHTPOJIE peasIU3allui YIPaBICHUECKUX
peleHui?

Kaxue npuHIUIIBI AOTKHBI COOMIOAATHCS PU KOHTPOJIE PeaTu3alui MPUHATHIX IUIAHOB U YIIPaB-
JIEHYECKUX PELIEHUI?

Uro Takoe rnpeaBapuTeNbHbINA KOHTPOJIb?

UYro Takoe TeKyHi KOHTPOIIb?

UTo Takoe 3aKIIOYUTETHHBIA KOHTPOJIH?

B kakux cutyanusx oco6oe BHUMAaHUE JOJDKHO YAEIATHCS TEKYIEMY KOHTPOJIIO, @ B KAKUX MOX-
HO 000MTHUCH U €3 Hero?

Jy1s1 4yero ocy1ecTBISAETCS yCTaHOBIIEHUE CTAaHIApTOB?

Kaxue meponpusiTusi OCylecTBISAIOTCS Ha 3TaIle COMOCTaBICHUS PE3yJIbTaTOB U CTaHAAPTOB?

B kakux ciayuasix oCyLIECTBIISIETCA IEPECMOTP CTaHAAPTOB?

Kakyto poisb urpaer uadopmariius B npoiecce o0ecredeHust KOHTPOIs?

B uem 3akimrouaeTcs peanusanysi KOppeKTUPYOLIMX MEPOIIPUITHNA?

KaxoBa crienuguka ocyecTBieHrus KOHTPOJISI Ha MEX1yHapOAHOM YpOBHe?

Kaxue nocnenctsus Mo>KeT UMETh OTCYTCTBHE KOHTPOJIS HaJl MPOLIECCOM pealI3allvy YIIpaBJIcH-
YECKUX peIIeHui?

Ha 0a3ze yero ocymiecTBisieTcst KOHTPOIIb 110 YIPEKAECHUIO?

VYkaxxuTe NpuHIUIBI co3AaHust 3)PEKTUBHON CUCTEMBI KOHTPOJISL.

HazoBute ocHOBHBIE (PYHKIIMM MEXaHNU3Ma pPeaTn3allii peIeHui.

OxapakTepu3yiTe cucTeMy CyAeOHOTO KOHTPOJISI yIpaBICHYECKHX perieHuil. KakoBel ee 0CHOB-
HBIE HEAOCTATKU?

KaxoBbl orpannueHus B UCHOJIb30BAaHUM MEXAHU3Ma HEPAPXUUECKOTO KOHTPOJIA?

[lepeuncnaure xapakTepuCTUKH 3PHEKTUBHOIO KOHTPOJISL.

KaxoBbl OCHOBHBIE ITOBEEHUECKHUE ACTIEKTHI KOHTPOJIS?

B uem 3akimoyaeTcs CyImHOCTh TOCYJapCTBEHHOTO KOHTPOJIS Ha/l MECTHBIM CaMOYITPaBJICHHEM?

HpaKﬂ’lUItQCKOQ 3arsamue.

Bonpocul onsa 06cyacoenus (00kaaowi):
Opranuzanus ¥ KOHTPOJIb BBITOJHEHHS YIIPABICHYCCKUX PEIICHHH.
KoHTpoJib 110 pe3ysibTaTaM | Mo YIPex ACHHIO.
ConMaabHO-TICUXOJIOTMYECKHIE ACTIEKThI KOHTPOJIS U OI[CHKH UCIIOJHEHHUS PEIICHUH.
I'ocymapcTBeHHBINH KOHTPOJIb Ha/l MECTHBIM CaMOYITPABICHUEM.

IIpakmuueckue 3a0anusi:
TectupoBanue.

Jumepamypa. [2, C. 54-84; 104-115]; [3]; [4, C. 284-285]; [5]; [6]

Tema 8. OTBeTCTBEHHOCTh PYKOBOAMTEJIeH NPH pa3padoTke yNpaBJIeHYeCKHX perleHHui

Jlexyus

CyImHOCT U BUBI OTBETCTBEHHOCTH pyKoBoauTelnst. Knaccupukanust opunnanbHBIX BUIOB OTBET-
CTBEHHOCTHU. TeXHOJIOrn4ecKkue BUAbl OTBETCTBEHHOCTH. | 'yMaHUTapHbIE BUIbI OTBETCTBEHHOCTH.

OcHosHble nousamus membvl: OTBETCTBEHHOCTb, YJKOHOMHUYECKAsi OTBETCTBEHHOCTb, MaTepHaIbHAs
OTBETCTBEHHOCTb, IOPUANYECKAS] OTBETCTBEHHOCTh, MOPAJIbHASI OTBETCTBEHHOCTb.
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Bonpocwi 0na camokonmpons:

N

oA

Uem onpenensieTcst BUJL OTBETCTBEHHOCTH PYKOBOIUTENS 32 IPUHATOE pelieHue?

[Touemy mpu pa3paboTke pereHus HeOOXOIUMO 33ayMbIBaThCs 00 OTBETCTBEHHOCTH 3a IPUHU-
MaeMble perieHus?

[lepeuncnure BUbl OTBETCTBEHHOCTH.

UYro Takoe 1opuanuecKkas OTBETCTBEHHOCTh?

B kakux ciayuasx HacTynaeT Ipa)JIaHCKasi OTBETCTBEHHOCTh?

[ToueMy HEOOXOAMMO YUYUTHIBATH MHTEPECHI YUACTHHUKOB B IpOLECCE pa3pabOTKU ympaBiieHYe-
CKUX pELICHUN?

Kak B opranuzanuu peanusyercsi aAIMUHUCTPATUBHAS OTBETCTBEHHOCTh?

Yem oTiIMYarOTCs IUCUUIUIMHAPHAS U MaT€pHalIbHAsl OTBETCTBEHHOCTD?

KTo HeceT 0CHOBHYIO OTBETCTBEHHOCTb 3a IIPUHATOE YIIPABICHUECKOE peleHue?

. Oxapakrepu3yiiTe COLMAIbHYI0 U KOJIOTMYECKYI0 OTBETCTBEHHOCTh PyKOBOIUTEIISL.

. [IpuBeute nocnenoBaTenbHy0 cxemMmy (GOpMUPOBAHHS OTBETCTBEHHOCTH.

. Ilepeuncnure napaMmeTpsl, BIUSIOIINE HA TIOJHOTY MPOSIBICHUS OTBETCTBEHHOCTH JIMYHOCTH.

. HazoBuTE 00BEKTHI U XapaKTep COLUAIbHON OTBETCTBEHHOCTH.

. Ilepeuncnure 351€MEHTHI, COYTCTBYIOIINE COLIMAIILHOM OTBETCTBEHHOCTH.

. Uro npexacrapiusieT co00i IKOIOrHYECcKas OTBETCTBEHHOCTh?

. Ilepeuncanre ocHOBHbIE (DOPMBI OTBETCTBEHHOCTH OPTaHOB M JOJDKHOCTHBIX JIMI] MECTHOTO ca-

MOYIIPaBJICHUS.

Hpakmuqeacoe 3aHamue.

Bonpocwt onsa 06cyacoenus (0oxnaovl).

ogakhwdE

ConanbHas OTBETCTBEHHOCTD: CYITHOCTD, 3JIEMEHTHI, 00BEKTHI, TapaMeTpHI.
Bubl 0OTBETCTBEHHOCTH U MEXaHU3MbI KOHTPOJIS.

CyneOHbIi KOHTPOJIb KaK MPoLeAypa OCYIIECTBICHUS OTBETCTBEHHOCTH.
PernameHnTHOE ynpaBieHUE U pa3/ielieHue OTBETCTBEHHOCTH.

HpaBcTBeHHast OTBETCTBEHHOCTh PYKOBOAMUTETIS.

OTBETCTBEHHOCTh OPTAHOB MECTHOT'O CAMOYTIPABJICHHUS.

Ilpaxmuueckue 3a0anus:

1.
2.

Ananu3 koHkpetHol curyarnuu «OO0O0 "Tanuna”».
TectupoBanue.

Jlumepamypa: [4, C. 286-290]; [5]; [6]

Tema 9. KauecTBO ¥ 3p(PeKTHBHOCTH YIIPABJCHYECKUX PelIeHU I
Jlexyust
CyTb U cozepkaHue MOHATHHN «KaueCTBO», «KAa4eCTBO yIPABIEHUYECKON NEATEIBHOCTHY, «KaueCTBO

YIIPABIEHYECKOTO pemeHns». Conep:KkaHue OCHOBHBIX COCTAaBJISIONIMX KadecTBa YIPABICHYECKOTO pe-
menust. CtangapTus3anys MpoLeccoB YNPaBICHHUs] KaueCTBOM IOJATOTOBKM M pealu3alH yIpaBlIeHYE-
CKOI'O pelIeHus U ee 3HaueHue. Posib MK TlyHapOJHBIX CTAHAAPTOB YIIPaBIEHUS KAYE€CTBOM.

CYTB U COACPIKAHUC MIOHSTHI ((3(1)(I)CKTI/IBHOCTL», «IIPOU3BOAUTCIBHOCTDBY, «PE3YJIbTATUBHOCTLY.

Buner dynxiuonansHoi ¢ ¢gextuBHocTu. CocTaBistonie 3()(EeKTHBHOCTH YIPaBIEHUYECKOTO pPEIICHUSI.
OxoHoMHYecKas 3(p(HEKTUBHOCTD YIIPABICHUYECKOTO PEIICHHS U CIIOCOOBI €€ OLICHKH.

Ocnosuvle nousmus memvl. KadeCTBO YOpaBJICHYCCKOI0 pCHICHUA, CTaHAAapTU3alHAd, 3(1)(1)GKTI/IB-

HOCTb YIIPaBJIEHUECKOTO PelIeHHs], SKOHOMIYECKas 3(P(PEeKTUBHOCTD YNIPaBIEHYECKOTO PEIICHUS.

Bonpocul ona camokonmpons:
1. Yrto moHMMaETCs MO/ KQa4eCTBOM YIIPaBICHYCCKUX PEIICHUNA?
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Chopmynupyiite hakTOpPBI KAUeCTBA YIPABICHYECKUX PEIICHUM.

Kak onilennBaeTcst Ka4ecTBO yNpaBICHUECKUX PELICHH?

KakoBbI PKOHOMHUYECKHE W OpraHU3aIMOHHBIC YCIIOBHS MOBBIIICHUS KauyeCTBa YNPAaBICHYECKUX
perieHuit?

PaBHO3HAYHBI JIM TIOHATHS «Ka4€CTBO» M «3(PPEKTUBHOCTEY» PEIICHUS?

Kak cooTtHOCsTCS NOHATHS «3()()EKTUBHOCTD YHPABICHUA» U «IPPEKTUBHOCTD YNPABIEHYECKOTO
peteHus»?

Kakumu dakropamu onpenensercs 3pGpeKTUBHOCTb YIIPaBIEHUYECKOTO pereHus ?

KakoBbI 5KOHOMHUYECKHE W OPTaHW3alMOHHBIC YCIOBHS TOBBIIICHHS 3(PPEKTUBHOCTH yIpPaBICH-
YECKUX pPEIICHU?

YeM BBI3BaHBI TPYJHOCTH KOJIMYECTBEHHON OLIEHKH 3(PPEKTUBHOCTH YIIPABICHYCCKUX PEIICHHIA?

Hpakmuqeacoe 3aHamue.

Bonpocwt onsa 0b6cyacoenus (0oxnaovl).

OCHOBHBIE KOMIIOHEHTBI Ka4eCTBA )KU3HEESTEIbHOCTH.

ACTEKTBI KauecTBa KaK COIMAIbHO-DKOHOMUYECKON KaTETOPHH.

VYnpasnenue 3¢ppeKTUBHOCTHIO.

D¢ heKkTHBHOCTH MPUMEHEHHUS CHCTEM TTOJIEPIKKU TIPUHSITHS PEIICHUH B OpraHax BIACTH.
ObecneueHne SKOHOMUYECKOH 0€30MacHOCTH pa3padaThIBa€MbIX YIPABICHYECKUX PELICHUN B Op-
raHax BIIACTH.

Obecneuenne 3KOHOMHUYECKON 3((HEKTUBHOCTH pa3pabaThIBAEMBIX YNPaBICHUYECKUX PELICHUH B
OpraHax BIIacTH.

Ob6ecneuenue conuaabHOR 3(pPEKTUBHOCTU YIIPABIEHUYECKUX PEIICHUH, IPUHUMAEMbIX B OpraHax
TOCYJTapCTBEHHOTO M MyHUIIUTIAIEHOTO YIIPABIICHHSL.

IIpakmuueckue 3a0anus:

1. Amnamm3 xonkpetHo# cutyaruu AO «A3usIaKy.
2. TectupoBaHHe.

Jlumepamypa: [2, C. 116-132]; [3, C. 56-73; 274-297]; [7]
5 YyeOHO-MeTOAMUYECKOE 00ecTieueHne CAMOCTOSITEIbHOH PadoThI 00yYAKOIIIMXCS

CamocTosTelIbHas pa60Ta npeaHazHauCHa IJId pa3BHUTHA HABBIKOB CAMOCTOATCIIBHOI'O ITOMCKA HC-

00xoMMoi HH(pOpMAITUK 0 33JJaHHBIM BOTIPOCaM WJIH TIOCTABJICHHOU TTpo0jieme (Teme).

B uenom BHeayauTOopHas camocTosATeNbHAs padoTa CTyA€HTa IPU U3YYEHUHU Kypca BKIIIOUYAET B Ce-

0s1 ciemyronye BUIbI paboT:

npopaboTKa (M3y4eHne) MaTepralioB JICKIH;

YTeHHE U IPOopabOTKa pEKOMEHI0BAHHON OCHOBHOM U JIONIOJHUTENIBHOM JINTEPATYPBI;

MOJI'OTOBKA K MPAKTHYECKUM (CEMHUHAPCKUM) 3aHSATHSM;

MIOMCK U NMpopaboTKa MaTepuaaoB U3 MIHTepHET-pecypcoB, NEPUOANUECKOMN eUaTH;

BBITIOJTHEHHE TOMAILIHUX 3a/1aHuil B GopMe TBOPUECKUX 3a/laHUM, Keilc-cTau, TOKIaI0B;
MOATOTOBKA MPE3EHTALMN JUIS HIUTFOCTPALUH TOKIAI0B;

MOJIFOTOBKA K TEKYILLEMY M UTOTOBOMY (ITPOMEXYTOUHAs aTTeCTalUsl) KOHTPOIIO 3HAHUM TI0 JIHC-

IUIUTHHE (IK3aMEH).

OcHOBHas 701 CaMOCTOSITETTbHOM PabOThl CTYIEHTOB MPHUXOIUTCS Ha MPOPabOTKY PEKOMEHI0BaH-

HOH JIUTEPATyPHI C 1IEIBI0 OCBOSHHSI TEOPETUUECKOTO Kypca, MOATOTOBKY K MPAKTHYSCKUM (CEMUHAPCKUM)
3aHATHUAM, TEMAaTUKa KOTOPBIX MOJHOCTBIO OXBAThIBAET cozepxkaHue Kypca. CamocrositesbHasi paborta 1o
MOJITOTOBKE K CEMUHAPCKUM 3aHATHSAM IMPEIoNaraeT yMeHue padoTaTh ¢ HepBUYHON MH(POPMALIUEH.

Jlns mpoBeneHusl MPaKTUYECKUX 3aHITHM, JJI CaMOCTOSTENbHOM paboThl UCHOIB3yeTCs yueOHO-

Meronnyeckoe nocodue [anuu A.B. Pa3paborka ymnpaBieHueckux perieHuid. [Ipaktukym u meroauye-
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CKHE YKa3aHUs K U3yYCHHIO MUCHUIUIMHBI U CTYICHTOB HampapieHus noarotoBku 38.03.04 TNocymap-
CTBEHHOE W MyHHIIMTIAJIbHOE yTIPaBJICHUE.

6 DoHJ 0LIEHOYHBIX CpPpeacCTB AJisl MIPOBECACHUS l'lpOMC)KyTO‘-IHOﬁ aTTreCTallumn oﬁyqaloumxca mo
AUCHHUIIJINHE

q)OH)I OLCHOYHBIX CPCACTB IJIA IMPOBCIACHUA HpOMe)I(YTO‘IHOfI arrecTaliuu o6yqa}0mnxcsl 10 JHUC-
IUINTMHE NPCACTABJICH B IIPUJIOKCHUU K pa6oqel71 nporpamMme IJUCHUIUIMHBI U BKIIFOYACT B ceOs:

=

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,
25.
26.
27.

nepevYeHb KOMIETEHIUI ¢ YKa3aHueM 3TanoB X (OPMHUPOBAHHUS B MPOLIECCE OCBOCHUST 00pa3oBa-
TEJIbHOMN MPOrPAMMBI;

OIlMCaHME MOKa3aTeJae U KpUTEpHEB OLICHWBAHUS KOMIIETCHLIMH Ha pa3jM4HbIX dTamnax ux ¢op-
MHPOBAHUs, OIIMCAHUE 1IKAJl OLICHUBAHUS;

TUIOBBIE KOHTPOJIBbHBIE 3aJ[aHUsl WM MaTepuabl, HEOOXOIUMbIE I OLEHKM 3HAHUH, YMEHUH,
HaBBIKOB U (WJIN) ONbITA JESATEIbHOCTH, XapaKTEPU3YOIUX ATaIlbl (POPMUPOBAHHS KOMIIETEHIHIH;
METOAUYECKUE MaTepuaibl, ONpPEIEAIOINEe IPOLEAYPhl OLICHUBAHUSA 3HAHUHM, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIIbHOCTH, XapaKTEPU3YIOMIUX Tabl JOPMHUPOBAHUS KOMITETCHIIUH.

Bomnpocel 1Jisi NpoBeeHUsI MPOMEKYTOYHOI ATTeCTAIIMH 110 JHCHHILUIHHE (IK3aMeH)

Petrenue u ero posib B I€ATEILHOCTH MEHEKEPA.

Oco0eHHOCTH TeXHUUYECKUX, OMOJIOrMYECKHUX U COLIMATIBLHBIX CUCTEM, B KOTOPBIX pa3padaThIBaIOT-
Csl M peaIu3yI0TCsl YIPABIECHYECKUE PELLICHMUS.

CyIIHOCTh U coJiep:KaHHe YIPABIEHUYECKOrO pelIeHHs. YIPaBIeHUECKOe PEIICHUE KaK SBJICHHUE U
KaK MpoI1iecc.

DKOHOMMYECKasl, OpraHW3allMOHHAas, IPABOBAsl U COIMANIbHASL CYIIHOCTh YIPaBIEHYECKOrO perie-
HUSL.

HayuHble moaxo/bl K YIIpaBJIeHUIO MPH pa3paboTKe yIPaBICHUECKUX PELICHH.

Knaccudukanms yrnpaBieHYeCKUX PEIICHUM.

TpeboBanust Kk yrpaBIeHYECKOMY PEIICHUIO U YCIOBUS UX JIOCTHKEHUSI.

OcHoBHbIE (OPMBI TOATOTOBKU U PeAIU3AIMU YIIPABIEHYECKOTO PEIICHUS.

[IpaBuna coctaBneHus: 1 0(hOpMIICHUS YIIPABICHYECKOTO PEIICHHUS.

. AHanu3 mpoGJIEMHON CUTYyalIUH.
. dopMupoBaHUe 1IENN YIIPaBICHYECKOTO penieHus. TpedoBaHus K 1ensM. Buaer nieneit. CBolicTBa

LEJIM YIPABIECHYECKOIO PELLICHUS.
«JlepeBo neneit». [IpaBuna cocraBieHus «IepeBa LEeaei.

NuunmatuBHO-11€71€Basi TEXHOJIOTUS MTOJATOTOBKU U PeAIM3allMU YIPABICHUECKUX PEIICHUH.
[IporpamMmMHO-1I€/1€Basi TEXHOJOTHS MMOATOTOBKH M pEATU3alK YIIPaBICHYECKUX PELICHUN.
PersiiaMeHTHas TEXHOJIOTHS MTOATOTOBKU U PEaIU3alliu YIIPaBICHUYECKUX PEIICHUH.
[IponieccopHble TEXHOIOTUU NOATOTOBKHU U peAIN3alii YIIPABICHYECKUX PEIICHUM.

Bimmsiaue aBropurera muanocty npu [IPYP.

Bnusnue remnepamenta denoseka npu [TIPYP.

ConunanbHO-TICUXOJIOTHYECKUE U dTHYecKue OCHOBBI [TPYP.

Moaens npunsTus pemenuii Bpyma-Hertona.

HeomnpeneneHHOCTb: MOHATHE, BUJIbl, UICTOYHUKH, YPOBHHU HEONPEEIEHHOCTH.

[Tonsitue pucka. PasnoBuaHoctu pucka. [Ipu3Haku puCKOBBIX CUTyallUN.

AHanus pucka: CyTb, IPUHIUIBL. JTambl aHanu3a pucka. KauecTBeHHbll aHanu3 pucka. Komuue-
CTBEHHBIN aHAJIN3 PUCKA.

VYpasneHue puckom.

MeToibl TPUHATHS PEIICHUH.

Mopenu NpuHATHS PELICHUH.

[Tonsitne oTBeTCTBEHHOCTU. BHIbI OTBETCTBEHHOCTH. OTBETCTBEHHOCTh PYKOBOJUTENS NIPH MPHU-
HATUH YIIPABICHYECKOTO PEIICHHUS.

16



28. KauecTBO ynpaBIeHYECKUX PEIICHUH.
29. D¢ (eKTUBHOCTh YIIPABICHUECKUX PELICHUH.
30. Peanmu3anuist 1 KOHTPOJIb peaTU3alliy yIPABICHIECKUX PEIICHUH.

IIpumep TecToBOrO 3a1aHusA

1. Yem BbI3bIBaETCH HEOOXOAUMOCTH IPHHUMATD PelIeHHus ?
a) HeoOxoauMocTh NpUHUMATh PELICHUs BO3HUKAET B CUTyalluu BbIOOpA.
0) IlpunsTue pemieHHIl BBI3BIBAETCS HEOOXOAMMOCTBIO YCTPAHUTh Kakue-THOO OTKIOHEHHUS OT
HOPMAaJIbHOT'O COCTOSIHUS YIIPABIISIEMOI'0 OOBEKTA.
B) Ilpunsarue pemeHuii cBs3aHO ¢ U3MEHEHUEM LIeJIel yIpaBIeHUsI.
r) HeoOxoaumocTb MpUHUMATh PEellICHHsI BbI3BaHA MOCTOSTHHBIMU U3MEHEHUSIMU CUTYALHH.

2. Kakue U3 nepevyucjeHHBIX YCIOBHI COOTBETCTBYIOT BEPOATHOCTHBIM pelieHusiM?
a) YcCIOBHS ONPECICHHOCTH.
6) YcnoBus pucka.
B) YCJIOBHUS HEONPEACICHHOCTH.
r) YcioBus pucKa M HEONPEIeIeHHOCTH.

3. Kak Ha3bIBaeTcs pelieHHe, IPUHSATOE M0 3apaHee ONpede e HHOMY AJropuTmMy?
a) CranmapTHoe.
6) XopolIo CTPyKTYPHUPOBAHHOE.
B) dopmalin30BaHHOE.
r) JlerepmuHHpOBaHHOE.

4. CnipaBenJiuBo Jiu yrBep:xaenue, uro JIIP (1uuo, npuHuMaroiiee pemenne) — 3T0 BCerjaa OauH 13
MeHe/KepOB OpraHu3anumn?

a) /[la, cnpaBequao.

0) a, ecnu MeHeKEp UMEET HEOOXOJUMBbIE TTOTHOMOYHS.

B) Her, rpynma Toxxe moxeTt ObITh JITIP.

5. Mojean NpuHATHS pemennii Bpyma - Merrona:
a) IloMoraer pykoBOAWTENIO HAaWTU BO3MOKHBIE albTEPHATHBBI PELICHUS BO3HUKLIEH Mpoliie-
MBI.
0) Ilomoraer pykoBoauTENI0 0OOCHOBAThH MPUHATOE PELICHNUE.
B) Ilo3BossieT BRIOpATh METO pa3pabOTKH PEIICHUSI.
r) Jlaer BO3MOKHOCTb OIIPEJIEIUTH POJIb IIOJYMHEHHBIX B IIPOLIECCE MPUHATHUS PELLICHUS.

6. IIpouecchl NPUHATHA YNIPABJIEHYECKHUX PelIeHNH B OPraHu3alMsX, KaK MPaBuWjio, MPOTEKAIOT:
a) B mapuTeTHBIX rpymnmax
0) B mepapxuueckux rpymnnax
B) Hocat unauBuayanbHbIN XapakTep.

7. UTo MOHUMAETCsI MO/l TEXHOJIOTHE MPUHATHS PeleHnii?
a) CocTaB 1 IIOCJIE0BATENBHOCTD ONEPALUii 110 pa3paboTKe U BHIMOJHEHHUIO PEILICHHA.
0) Metonpl pa3paboOTKH U BEIOOpA aTbTEPHATHB.
B) Bepno 1 u 2.
r) MeTtozbl uccie0BaHus ONEPALIU.
1) DKCHEPTHBIC TEXHOIOTHH.

8. Kakoii u3 mepe4mnc/ieHHbIX METOA0B Pa3padOTKH YNPABJIECHYECKHX pelIeHHl He OTHOCATCH K
rpyInie MeTo0B HCCIeA0BAHUSA onepanui?
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a) Meroa Teopuu urp.
6) Merox denbdu.
B) Mertoj ynpaBieHus 3amnacaMu.
r) Mertoz IMHENHOrO MPOrpaMMHUPOBAHMS.
9. Yem BbI3bIBACTCH HEOOXOAMMOCTh COTJIACOBAHUS PUHATOrO pemieHus?
a) bropokpaTuueckuM XapakTepoM COBPEMEHHBIX OpraHU3alui.
6) Tem, 4To mpHUHATHE PEIICHUN B OpraHU3alMU SBJSETCS T'PYNIOBHIM, a HE WHIUBUAYAIbHBIM
IIPOLIECCOM.
B) UpesmepHO# HeHTpanu3aiuei ynpapieHusl.
r) Hederkum pacnpenesneHneM npas U OTBETCTBEHHOCTH.

10. B yem 3aK/1104a10TCS OCHOBHBIE JIOCTOMHCTBA CUCTEMBbI “puHIN”?
a) IlpuHumaemsie penieHus: 601ee 000CHOBAHBI.
0) MeHemxep HeCET IEPCOHANIBHYIO OTBETCTBEHHOCTb 3a PE3YJIbTAThl IPUHATOIO PELICHHUS.
B) Pemenus mpuHUMArOTCS BechbMa ONEPaTHBHO.
r) Peanuszanus pemeHuii npoxoauT ObICTpO U 3¢ (HEKTUBHO.
1) TimarenabHO U BCECTOPOHHE UCCIIEAYETCs peliaemMas mpodiema.
e) Bepubl oTBeTHI 0) U B).
) BepHbl 0TBETHI a), T), 1T).

11. B 4yem 3ak/1r04aeTcsi pUCK NPH NPUHATHH YIPABJICHYECKUX peieHuii?
a) OmnacHOCTb MPUHATHUS HEYAAYHOT'O PEIICHUS.
6) OtcyTcTBUE HEOOXOAUMON HHPOPMAIIMH JIJIsl aHATIN3a CUTYaLUu.
B) BeposATHOCTH OTEPU PECYPCOB MIIM HEMOJIYUYEHUS JOXO0A.
r) HeBo3MOXHOCTb IPOTHO3UPOBATH PE3YJIbTATHI PELICHHUS.

12. Yrto 03HauaeT NOHATHE “YHUCTHIN PUCK”?
a) Bce u3nepxku, CBA3aHHBIE C pEIIEHUEM, MUHYC BEpOSTHAs MPUObLIb.
0) BeposTHOCTb MosTydeHus: yObITKa WM HYJIEBOTO pe3ybTara.
B) Pa3HOCTh MeXly MaKCHMaJIbHO BO3MOKHBIMU BEJIMYMHAMU MPUOBUTN U yOBITKOB.
r) KonmuecTBeHHas OlleHKA BEPOSATHOCTH MOTyYCHHUS 3aITAHUPOBAHHOM MTPUOBLIH.

13. Yem xapakTrepusyercsi ypoBeHb pucka?
a) BeposTHOCTHIO BOSHHMKHOBEHHMS yIIepoa.
0) Pa3mepoM BO3MOKHOTO yIrepoa.
B) IIpousBenenuem 1 u 2.

14. Yto nonnmaercs noja 3(ppeKTUBHOCTHIO YIIPABJIEHYECKOT0 pemeHus?
a) JlocTukeHue MOCTaBICHHOM 1IEIIH.
0) Pesynbrart, moimy4eHHBIN OT peaan3aluu petieHus.
B) PasHOCTH MeXIy mosydeHHBIM 3(h()EKTOM U 3aTpaTaMy Ha peaTH3aIfio PeIIeHUs.
r) OtHouenue 3¢pdexTa oT peannsaluu pelieHus K 3aTpaTaM Ha ero pa3paboTKy U OCyIllecTBIe-
HHUC.

15. Kak cootHocsiTcsa nmoHsaATHsl “I(¢PexkTUBHOCTL ynpaBjieHuss” U “3¢GeKTUBHOCTH yNpaBJieHYe-
CKOro pemeHusi”?

a) OTO COBEPIICHHO HE CBSI3aHHbIE MEXAY CO00M KaTeropuu.

6) Ot 3¢ dpexTHBHOCTH NPUHUMAEMBIX pelIeHUH 3aBUCUT 3(PPEKTUBHOCTD YIIpaBICHUS.

B) OTH MOHATUS TOXKICCTBEHHBI.

OTBeThI K TECTY
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1- 4 — 7—8 10 — x 13-8
2— 5-r 8-0 11-8 14 —r
3- 6-0 9-0 12-06 15-0

Ilpumep ananusza cumyayuu ona ananusza

3aoanue 1. Cumyayus. ®parMeHT TOCTAHOBJICHHUS:
«Y4uThIBasE MHOTOUUCIICHHBIE MPOCHOBI TPYAOBBIX KOJJIEKTUBOB M TpaxaaH T. MockBbl u Moc-
KOBCKO# o0sactu, [IpaButenbcTBa MoCKBBI 1 MOCKOBCKOH 00J1aCTH TTOCTAHOBIISIO:

1. AnmuHuCTpanusM paiiOHOB, pPyKOBOJUTENISIM KOJX030B, COBXO30B U JIPYTHX CEJIbCKOXO3SHCTBEH-
HBIX MPEINPUIATHI MPOJOHTHUPOBATH 3aKiIt0YeHHbIE B 1991 1. HA OCHOBaHUU peIIeHUST UCIIOJIKOMOB Moc-
coeta U MocobicoBera ot 19.03.91 Ne 487-127 «O BbIEIIEHNN 36MEIBHBIX YUYAaCTKOB IOl OTOPOAbI KH-
TessiM T. MOCkBbI 1 MOCKOBCKO# 00J1aCTH» AOTOBOPBI C MPEINPUITUSIMH, OPraHU3ALMSIME, YUPEKICHU-
SMH ¥ TpaxkaaHaMmu T. MOCKBBI U MOCKOBCKOW 00JIACTH Ha WCIIOJIH30BAHUE 3€MEIbHBIX YY4aCTKOB IOJ]
OTOpOJIbI.

2. KoHTponb 3a BBINIOJHEHHEM HACTOSIIETO IMMOCTAHOBICHHUS BO3JIOKHTH Ha IMEPBOTO 3aMECTHTENS
[Ipembepa IlpaBuTenscTBa MOCKBBI 1 MUHUCTpa AJAMUHUCTpAaK MOCKOBCKOH 00JIaCTH MO 3eMEIbHOM
pedopMe U 3eMIICTIONH30BAHHIO.

Ilpemvep lIpasumenvcmea Mockewt,
I'nasa Aomunucmpayuu Mockosckoti ooracmuy

Bonpocui:

SBnsiercst U MpeACTaBICHHBIH (ParMEeHT MOCTAHOBJICHUS PEIICHUEM ?

2. Kakue cocrapustomue nmpohecCHOHATBHOTO PEIICHHUs] B HEM MMEIOTCS, a KaKhe CIIeIyeT JOIO0J-
HUTBH?

3. K kako#i cucreme (TEXHHMUYECKOM, OMOJOTMUECKOW MJIM COIMAIBHOW) OTHOCHUTCS JAaHHOE TOCTa-
HOBJICHHE?

=

Ilpumep evtnonnenus 3a0anus
Obcyicoenue cumyayuu.
[IpencraBneHHbIl PparMeHT MOCTAHOBIICHUS SIBJISIETCS PE3YJIbTATOM MBICIUTENBHON JNEATEIbHOCTH
c mepeyHeM HeoOxoauMbIX aercTBui. [IpodeccrnonanbHOe peleHre TOMKHO BKIIOYATh MATh COCTaBIIs-
IOLLUX:
— cyObeKTa (MHUIMATOpa) peleHus,
— 00beKTa pelnieHus, (UICTIOJHUTENS);
— TpEeAMET pelieHus;
— 1IeJIb pEeUICHUs;
— TMPUYMHY PELICHHUS.
Cybvexm moctanoBieHus umeetrcss — 310 [Ipembep IIpaButensctBa MockBel u ['maBa AnMuHU-
cTpar MoCKOBCKOM 00J1acTH.
Ob6vexm peleHus TaKKe UMEeTCs — 3TO aJAMUHUCTpAIHs pailoHOB, PYKOBOJIUTENIN KOJIX030B, COB-
X030B U JIPYTHX CEIbCKOXO35MCTBEHHBIX MPEITPUATUN.
IIpeomemom MOCTAaHOBICHUS SIBIISIETCS TEKCT, coJepKamuiics B . 1 u 2.
L]env pemieHnss OTCYTCTBYET.
Ilpuyuna MOCTaHOBJIECHUS! CPOPMYIIMPOBAaHA B Ha4yalle M CEPEeIUHE TEKCTa: «YUUTHIBAas MHOTOYHC-
JICHHBIE TPOCHOBL...», «Ha UCIIOIH30BAHHE 3eMENIbHBIX YUYACTKOB T0J] OTOPOJIBD».
TeKCT MOCTaHOBIIEHUSI OTHOCHUTCS K TEXHUYECKOW M OMOIOTHYeCKOl crcTeMaM. B dactu TexHude-
CKOI CHUCTEMBI - 3TO MPOJIOHTUPOBAHUE (TIPOJIJICHUE ACUCTBUS) I0TOBOPA, a B YACTH OMOJIOTUYECKOU CH-
CTEMBI — 3TO HAIPaBJIEHHOCTh IOCTAHOBJIEHNS HA UCIOJIb30BAHUE 3EMENBHBIX YUYaCTKOB 10l OTOPO/IBI.
Bwieoowi.
1. IlocraHOBIIEHUE SBISAETCS PELICHUEM.
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2. TlocTaHOBJIEHHUE CIEAYET AOMOIHUTH TEKCTOM, (DOPMYIUPYIOMINM IIEITh.
3. TloctaHoBjeHHE OTHOCUTCS K TEXHUYECKON U OMOJOTHYECKON CUCTEMAaM.

Ilpumep ananuza cumyayuu 011 ananusza (Keic-cmaou) 0aa camoCcmoameibHou padomul

Cumyayus. BHenpeHue HOBBIX cXeM (PMHAHCHMPOBAHMS PEKOHCTPYKUMH H MOJEPHU3ALUH
00bEeKTOB KOMMYHAJILHOM HHPPACTPYKTYPbI

[IpencraBbre Bam BapmaHT pasperieHus NpoOJEeMHON CHUTyallMu, MCIOJIb3YsS CIEAYIOUIMHA airo-
PUTM NPUHATHUS PALIMOHAIIBHOTO PELICHMUS:

(hopMyIMpOBKa BAPUAHTOB AJIbTEPHATUB;
BO3MOXHbIE KPUTEPUH NIPEUI0KEHHBIX Bamu anbrepHaTHB;
— OLCHKA aJIbTEPHATUB;

BBIOOp HAWTy4IlEH albTepHATUBBI.
Xapaxkmepucmuka npodnremnou cumyayuu. 110NCK UCTOYHUKOB (PMHAHCUPOBAHMS IS PA3BUTHS U
MOJIEPHU3ALUN OOBEKTOB KOMMYHAJIbHON MH(PACTPYKTyphl ABISETCS OIHOW W3 NMPHUOPUTETHBIX 3a7ay
JUIE MHOTHX PYKOBOJUTENEH MyHUIMIIAIbHBIX 0Opa3oBaHuil. J[o HeJaBHETO BPEMEHM MHOTHE TPOEKTHI
PEKOHCTPYKIUH ¥ MOAECPHU3ALMH MYyHHUIIUIIAIBHON KOMMYHaIbHON MHPPACTPYKTYpbl (GUHAHCUPOBAINCH
13 MyHHIUTIAIBHBIX OFOJIKETOB U OIO/KETOB CyOBeKTOB (peneparyn. Bo MHOTMX MyHMIIMIAIBHBIX 00pa-
3oBaHUAX 108 pacxoaos Ha XKKX npepsimana 60% Oromkera. Ha cerogHsamHuil 16Hh CUTYaIHs TaKOBa:
OpTaHbl BJIACTH MYHUIUIAJIBHBIX 00pa30BaHMl BHIHYKACHBI NCKaTh HOBBIE CXEMBbl (PMHAHCHUPOBAHHS pe-
KOHCTPYKIIMU ¥ MOJIEPHU3ALIUU 0OBbEKTOB KOMMYHAJIbHON UH(PACTPYKTYPHIL.

[TpoexTsl MHAHCUPOBAHHS MHBECTHUIIMOHHBIX IPOEKTOB B c(hepe KOMMYHAIbHOW HHPPACTPYKTYPHI
TpeOYIOT 3HAUUTENbHBIX O0BEMOB JIEHE)XHBIX CPEJICTB HAa HAYaJIbHBIX JTalax U OKYMNAIOTCA B TEYEHHUE
mmTensHoro cpoka. Ilouck cpencTB Ha (UHAHCHPOBAHHE MOAOOHBIX MPOEKTOB MPEICTABIISETCS CIIOXK-
HOM 3anaueil. Bo3Hukaer npoOiema BbIOOpa cXxeMbl (PMHAHCHPOBAHUS PEKOHCTPYKIMM U MOJIEPHU3ALUU
00BEKTOB KOMMYHaJIbHOW UH(PPACTPYKTYPHI.

Bonpocbwi:
1. KaxoBbl mpo6semMbl (PMHAHCUPOBAHHUS PEKOHCTPYKIMU U MOJEPHU3ALUU OOBEKTOB KOMMYHaJlb-
HOU MH(PACTPYKTYPHI.
Kakue anbTepHaTHBBI MOXKHO MPEATIOKHUTD I PEeLIeHNs] 0003HAYEHHBIX B CUTyalluu npooieM?
3. Kakumu KpuTepHsMHU OIEHKH MOXXHO PyKOBOJCTBOBAThCS INPH aHAJIHM3€ albTepPHATHBHBIX pelle-
HUM, PEJITIOKEHHBIX MPU OTBETE HA BOMpPOC 27
4. Kakoe pemieHue i yKa3aHHOM MpoOsIeMbl SBISETCS ONTUMAIBHBIM U ITo4eMy?

N

X00 eévinonnenusn 3aoanusn

Oocysicoenue cumyayuu.
Dopmynuposka eapuanmos aibmepHamus. JIas pemeHus TJaHHOM 3aJauu MpeiaraloTcs Cienyo-
LI1€ aJbTEPHATUBBI:
— TpuBJiedeHHE OaHKOBCKOTO CEKTOpa;
—  BBIIYCK MyHHUIIMITAJIBHBIX [IEHHBIX Oymar;
— TpUBJIEYEHHE YACTHBIX HHBECTOPOB.

Boszmooicnvie kpumepuu oyenKu npeonioiceHHbIX albmepHaAmue:
— YpOBEHb PHCKOB M HEOTIPE/ICIIEHHOCTH;
— ypOBEHb COLMAIILHOIN HAIPaBICHHOCTH JIESTEIBHOCTH;
—  OKYIaeMOCTb MHBECTHUIIHIA;
— 3¢} }eKTUBHOCTD yNpaBIICHUS.
Oyenxa anbmepunamus.
Onenka nepBoi anbTepHaTUBBL. Ha cOBpeMeHHOM 3Tane 0aHKOBCKUN CEKTOp ellle He HaXOJUTCs Ha
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TOM YPOBHE pa3BUTHsI, KOTJa BO3MOKHA Bbllaya KPYMHBIX JIOJIFOCPOUYHBIX KpeAUTOB. OOBSICHIETCA 3TO
HaJIMYMEM BBICOKOTO YPOBHSI PHCKa, U OKYNAaeMOCTh TaKUX BJIOKEHMH 1moja BompocoM. Ha nanHBIN MoO-
MeHT B Poccum orcytcTByeT 3¢ (eKkTHBHAST METOANKA OICHKH PUCKOB KOMMYHAIBHBIX TPEANPHUITHHN, a
CUTYyallMs B yNIPaBJIEHUH KOMMYHAJIbHBIMU NPEANPUATHIMU OCTACTCS HE 1O KOHIIA MOHATHOM.

OneHka BTOpoW anbTepHaTHBBL. MyHHIMNAIbHBIE 0Opa3oBaHMs Ha CAaMOM JIeJ€ OTpaHUuYEHbl B
o0beMe CPeZICTB, KOTOPbIE OHU MOTYT MIPUBJIEYb OCPEICTBOM BhIITyCKa MyHHUIIMIIAIBHBIX IIEHHBIX OyMmar.
Jlasxxe mpu HaJIMYKUK BO3MOKHOCTH HAaIlpaBUTh HA MHBECTULMU B KOMMYHaJIbHYIO UH(PACTPyKTypy coO-
CTBEHHBIE CPE/ICTBA, HU3KUI YPOBEHb KBATU(UKALMK B cepe yIpaBIeHUs] MyHULIIUIAIBHBIMU [IPEIIpPHU-
STUSAMU CBOAUT K MUHUMYMY 3G (DEKT OT PUHAHCUPOBAHMUS.

Onenka TpeTbell anpTepHaTHBBI. UTO KacaeTcsi 4aCTHBIX MHBECTOPOB, TO OHU CIIOCOOHBI BIOXKUTh
CPEICTBAa B IPOEKThl U MOTYT BOCIIOJIb30BAThCS YCIyraMH MEHEIKEPOB, 00JIaJarolInX HEO0OXOIUMBbIM
YPOBHEM KBalIU(UKALUKU [yl YCHEIIHONW pean3alii HHBECTULIMOHHBIX MPOEKTOB. D (eKTuBHOE pelie-
HUE — Imepefadya OObEKTOB MYHMIMIAIBHOW KOMMYHAJIbHOM HMH(PACTPYyKTypbl B apeHAy YacTHOMY
NPEINpPUATHIO TIPU YCIOBUU MPHUHATUS UM Ha ceOsi yCTaHOBJICHHBIX MHBECTHIIMOHHBIX 0053aTElbCTB.
OHu OOBIYHO YUUTHIBAIOTCS B OT/EIBHOM COIVIAIIEHMH — IpOrpaMMe pa3BUTHUS, PEKOHCTPYKIMH KOM-
MYHaJbHON UH(PACTPYKTYPHI.

YacTHble NpeAnpusTUs OCYLIECTBIISAIOT YIPABIEHUE MYHHUIIMIAIbHBIM KOMMYHAJIBHBIM HMYIIe-
CTBOM U (PMHAHCHUPYIOT MHBECTULMOHHBIE MPOEKTHl. B KauecTBe MCTOUYHMKOB (PMHAHCHUPOBAHUS BBICTY-
AT COOCTBEHHBIE CPENICTBA UX YUPEAUTEINIEH.

N3 paccMaTpuBaeMbIX ajdbTEPHATUB ONTHUMAJIBHOMN SBISETCS TPEThsl, MHBIMH CIIOBaMH, JUIsl (PUHAH-
CUPOBaHUSl IMPOEKTOB PEKOHCTPYKLUMU W MOJAEpPHU3ALUU OOBEKTOB KOMMYHAJIbHOM HHQPACTPYKTYpPHI
HaunboJiee MPUBIIEKATEIBHON CXEMOM ABIISETCS MPUBJICUEHUE YACTHBIX MHBECTOPOB.

7 PexomeHayeMasi JiuTepaTypa

1.1 Ocnosnas numepamypa

1. ®ununos-Uepnsimes, H.b. PazpaboTka u npuHsITHE ypaBIeHYECKUX PEIICHUI: yUeOHUK U TIPaK-
TUKyM Ju1s By30B / H.b. ®ununoB-YepHbimeB. — 2-¢ u3M., ucnp. u gon. — M.: U3gatensctBo FOpaiir,
2018. — 324 c¢. — (Cepus: bakanaBp u maructp. Axkagemudeckuii Kypc). — ISBN 978-5-534-03558-2.
[DnexTponnsbIii pecypc]. — Pexum mocryna: https://biblio-online.ru/book/B67EEE48-5249-427A-9FB4-
E7895DAF9336?utm_campaign=rpd&utm_source=web&utm_content=6a32e005561b3b86ee928a9a9b5
39845

2. Teopust ¥ TpaKTHKa MPUHATHS YIPABIECHUYECKUX PEHICHHH: y4eOHUK M MPAKTHKYyM JUIs Oaka-
naBpuara U Maructpatypsl / B. W. Bycos, H. H. JIs6ax, T. C. Carkanuesa, I'. A. Tacnenosa; nmoa oOur.
pen. B. 1. Bycoa. — M.: M3natensctBO KOpaiir, 2017. — 279 ¢. — (Cepust: bakanasp u maructp. Aka-
nemudecknii kypc). — ISBN 978-5-534-03859-0. [Onekrponnblii pecypc]. — Pexum gocryma:
https://biblio-online.ru/book/0636840A-F5F2-4CDE-BEE6-C55BCC11ADBB/teoriya-i-praktika-
prinyatiya-upravlencheskih-resheniy

7.2 /lononnumenshas numepamypa

3. banmun K.B., Bopooses C.H., YTkun B.b. YnpaBnenueckue pemenus: YueOHUK. - 3-€¢ u3a.- M.:
Hamkos u K, 2007. — 496 c. (35 2K3.)

4. BeprakoBa FO.B. Ympasnenueckue pemieHus: pa3paboTka M BbIOOp: yueOHoe mocobue / FO.B.
BeprakoBa, M.A. Ko3wseBa, D.H. Ky3s60xkeB / Ilog ob6meit pen. mpod. D.H. KyspboxeBa. — M.:
KHOPVYC, 2005. — 352 c. (30 5k3.)

5. T'epumkoBa U.H. MenemxmenT: yueOHuK. — M.: FOHuTH-/{ana, 2006. — 511 c. (12 7k3.)

6. darxyraunoB P.A. YmpaBneHueckue pemieHus: YueOHUK. — 6-¢ m3x, mepepal. m gom. — M.:
NHOPA-M, 2005. — 344 c. (75 7k3.)

8 Ilepeuenn pecypcoB HH(POPMAIMOHHO-TEIEKOMMYHHUKALIMOHHOI ceTu « AHTepHET»
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https://biblio-online.ru/book/B67EEE48-5249-427A-9FB4-E7895DAF9336?utm_campaign=rpd&utm_source=web&utm_content=6a32e005561b3b86ee928a9a9b539845
https://biblio-online.ru/book/B67EEE48-5249-427A-9FB4-E7895DAF9336?utm_campaign=rpd&utm_source=web&utm_content=6a32e005561b3b86ee928a9a9b539845
https://biblio-online.ru/book/B67EEE48-5249-427A-9FB4-E7895DAF9336?utm_campaign=rpd&utm_source=web&utm_content=6a32e005561b3b86ee928a9a9b539845
https://biblio-online.ru/book/0636840A-F5F2-4CDE-BEE6-C55BCC11ADBB/teoriya-i-praktika-prinyatiya-upravlencheskih-resheniy
https://biblio-online.ru/book/0636840A-F5F2-4CDE-BEE6-C55BCC11ADBB/teoriya-i-praktika-prinyatiya-upravlencheskih-resheniy

1. DnexTpoHHO-OMOIHMOTEUHass cuctema «eLibrary»: [DnekrponHsiii pecypc]. - Pexum mocryna:
http://www.elibrary.ru

2. OdunumanbHbli caliT MuHHCTEpCTBA 3KOHOMUYECKOro pa3sutusi PO: [DnexkrponHslit pecypc]. -
Pexxwum ngoctyma: http://www.economy.gov.ru/minec/main

3. OdununansHblii cailt MunucteperBa punanco PO: [DnekTpoHHBI pecypc]. - Pexxum goctymna:
http://www.minfin.ru

4. Odunmanbaeiil cailT deaepalibHON HATOTOBOM CITYKOBI: [ DNEeKTpOHHBIH pecypc]. - Pexxum nocty-
na: http://www.nalog.ru

5. Odunmanbublii caiiT @enepanbHO CITy>KObI TOCY1apCTBEHHON CTATUCTHKH: [ DJIEKTPOHHBIN pe-
cypc]. - Pexxum moctyna: http://www.gks.ru/

9 MeToanuecKue YKazaHus 1Jist oﬁyqamumxm 0 OCBOCHHIO JUCHHUILIIMHBI

MeTouKa mpernoiaBaHus JAaHHON JTUCIUILUIMHBI IIPEIIToiaracT YTeHUE JICKIUH, MPOBEJICHUE TPaK-
TUYECKUX (CEMHHAPCKHUX) 3aHITHIA, TPYNIOBBIX W HWHAWBHIYAIbHBIX KOHCYJIBTAIMA MO OTACIbHBIM
(Hamboiiee CIIOXKHBIM) CHEIM(PUIESCKHM MpodIeMaM JUCHUIUIMHBL. [IpeaycMOTpeHa caMOCTOSATEIbHAS
paboTa CTYACHTOB, a TAK)Ke MPOXOXKIACHHUE ATTECTAIIMOHHBIX HMCIBITAHUA MPOMEKYTOYHON aTTeCTaIlluu
(9x3amen).

Jlekyuu TOCBSIAIOTCS PACCMOTPEHUIO HAaNOO0JIee BaXKHBIX KOHIENTYaIbHBIX BOIMPOCOB: OCHOBHBIM
MOHATHSIM; TEOPETUYCCKUM OCHOBAM NMPHUHATHS YIPABICHYCCKUX PEIICHUH, OpraHu3anui ux 3QQexTus-
HOM peanu3anuu; OOCYKICHHIO BOIPOCOB, TPAKTOBKA KOTOPBIX B JIMTEpAType €Il HE yCTOsUIach JIMOO
SIBJIICTCS POTHBOPEUMBOM. B X01€ JIeKIMid CTyIeHTaM ClIeyeT MOArOTOBUTh KOHCIIEKTHI JICKIIUI: KpaT-
KO, CXEMAaTHYHO, IOCJICIOBATEILHO (DUKCHUPOBATH OCHOBHBIC TIOJIOKEHUS, BBIBOIABI, (POPMYIHUPOBKH,
00001IeHHS; TOMEUYaTh BaXKHBIC MBICIIH, BBIJICIISITH KITFOUEBBIC CIIOBA, TCPMHUHBI; IIPOBEPITh TEPMUHBI, I10-
HSATHUS C TIOMOIIBIO SHITUKIIONEIUH, ClIOBapeil, CIIPAaBOYHUKOB C BBHIMMCHIBAHUEM TOJIKOBAaHUH B TETPAJlb;
0003HAYHMTh BOIPOCHI, TEPMHHBI, MaTepHall, KOTOPBIA BBI3bIBACT TPYIHOCTH, ITOMETUTh U TOIBITATHCS
HaWTH OTBET B PEKOMEHIyeMoii uTeparype. Eciam camocTosTensHO He ynaeTcs: pa3o0paThCsl B MaTepua-
Je, Heo0X0oauMo chOPMYJIMPOBATh BOMPOC M 3ajaTh MPENojaBaTelli0o Ha KOHCYJIBTAllMH, HA MpaKTHYe-
CKOM 3aHSTHH.

KoHKpeTHBIE METOJIMKH, MOJEIH, METOJbI 1 HHCTPYMEHTHI pa3paOO0TKH, MPUHATHUS, ONTHMHU3AINN
yIPaBIEHYCCKUX PEIICHUIN pacCMaTPUBAIOTCS HA TPAKTUICCKHUX 3aHSATHSX.

ILlenvio nposedenus npaxmuueckux (CEMUHApPCKUX) 3aHamuil SBISICTCS 3aKpeIUieHUE 3HAHUN
CTYJICHTOB, IMOJIYYCHHBIX MU B XO0JI€ H3yUSHUS AUCIUILTUHBI HA JICKIIUAX U CAaMOCTOSITeNbHO. [IpakTye-
CKHE 3aHATHS MPOBOATCS, B TOM YHUCIIE, B (pOpMe CEMUHAPOB; Ha HUX MPEIACTABISIOTCS U 00CYXKIAI0TCS
JOKJIaJIBI, 00CYKIAIOTCST BOTIPOCHI TI0 TeME (JUCKYCCHH), pa30UparOTCss KOHKPETHBIC CUTYallMH U3 TIPaK-
THKA POCCHHMCKOrO TOCYJAapPCTBEHHOTO W MYHHIIMIAIBLHOTO YIPABICHHUS, MPOBOJUTCSA TECTHPOBAHUE,
MIPOBOATCSI OTPOCHI, TAKXKE MPETYCMOTPEHO BBITIONHEHUE MPAKTUYCCKUX 3aJaHuid. J[Js MOATOTOBKH K
3aHATHSIM CEMHUHAPCKOTO THIA CTYICHTHI BBITOJHSIOT MPOPA00TKy paboyeii mporpaMmbl, OPUCHTHPYSIChH
Ha BOMNPOCHI JUIsI OOCYKACHHS, YACIsAs 0coO00€ BHUMAHHE IIEISM U 3a7a4aM, CTPYKTYpe U COJICPIKAHUIO
JTUCIUIUIAHBL, KOHCIICKTUPOBAHUE MCTOYHHUKOB, PabOTy ¢ KOHCIIEKTOM JICKIIMIA; MOJTOTOBKY OTBETOB K
KOHTPOJIBHBIM BOTIPOCaM, MPOCMOTP PEKOMEHIyeMOi TuTeparyphl. [IpakTHdeckue 3aHATUS TPOBOISTCS
0 Y3JIOBBIM M HamOoJjiee CIIOKHBIM BOMpocaM (TeMaM, pasjieiiaM), OHH MOTYT OBITh IMOCTPOCHBI KaK Ha
MaTepuale OJHOMW JISKIIHH, TaK M Ha COJCPKAHUM OTAEITHLHOTO BOMpoca (BOIPOCOB) JICKIUH, & TAKXKE IO
onpeAenéHHON TeMe 0e3 YTEeHHUS NPeIBAPUTEILHOM JIeKIHU. [ JJaBHass 0COOCHHOCTH JII00Oro CeMHHapa -
HaJIM4YMe DJIEMEHTOB JIMCKYCCHH, TIPOOJIEMBI, TUAIOTa MEXIY IMperoaBaTesieM U 00ydJalomuMUcs U ca-
MuMH oOydaromumucs. CeMuHapbl BBICTYHaOT POPMOIA TEKYIIETO0 KOHTPOJIS 3HAHUHM 00yYaronmxcst

[Tpu M3y4YeHUM TUCIUTUIMHBI HCIIOJIB3YIOTCS HMHTEPAKTUBHBIC METO/IBI OOYUICHHSI, TAKHAEC KaK:

1. JIexuus:

— mpoOieMHasl JISKIHsI, Tperoarapnas u3JI0KeHne Marepraia 4yepe3 MpoOJIeMHOCTh BOIIPOCOB,
3amaq win cutyarui. [Ipu 3ToM mporiecc Mo3HAHUS MPOUCXOJUT B HAYYHOM TOHMCKE, JUATIOTE U COTPY/I-
HUYECTBE C MPEIOoJIaBaTeIeM B MPOIECCE aHATN3a M CPABHEHUS TOUEK 3PCHHUS,
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— JEeKUUsA-BU3yalIM3alus - Iojada MaTepuana OCYyIIECTBISETCS CPEICTBAMU TEXHUUYECKUX CPEICTB
00y4eHHs C KpaTKUM KOMMEHTUPOBAHUEM JIEMOHCTPUPYEMBIX BU3yaJIbHBIX MaTepUajoB (Ipe3eHTALNMN).
2. CemuHap:

— TEMaTUYECKHI CEMHMHAp - 3TOT BUJl CEMUHApPA FOTOBUTCS M MPOBOJUTCS C LIEJIbI0 aKLIEHTUPOBAHUS
BHUMaHMs 00yYaroIuXcs Ha KaKOW-IM00 aKTyaJlbHOW TeMe WM Ha HanOoJjee BaKHBIX U CYIECTBEHHBIX
ee acnekrax. Ilepen HauamoM ceMuHapa 0OydaroIuMcs JaeTcsl 3aJaHUe — BBIICIUTD CYIIECTBCHHBIE CTO-
POHBI TeMbl. TeMaTHYeCKHil CeMHHap yIiayOJisieT 3HaHUS CTYAEHTOB, OPUEHTUPYET UX Ha aKTUBHBINA IO-
UCK IyTeH U CIOCOOO0B pelIeHHs 3aTparuBaeMoi MpoOIEMBl.

— HIpoOJEMHBIM CEeMHHAp - Mepel U3yUCHHEM pa3jiella Kypca IIpernojaBaTellb NpeagaracT oocyuTh
poOJIeMbl, CBA3aHHBIE C CoJAepXKaHMEM JaHHOM Tembl. HakaHyHe oOydwaromuecs HOJdy4aroT 3aJjaHue
oto0Opatk, chopMynupoBaTh U 0OBACHUTH PoOIEMBl. Bo BpeMsi ceMuHapa B yCIOBUSAX IPYNIIOBON JUC-
KyCCHH IPOBOIUTCA 00CYKAECHUE POOIIEM.

3. UrpoBbie METOABI OOYUYCHUS:

— ananu3 koHkpeTHbIX cutyaiuii (KC). [Ton KOHKpeTHO# cuTyanuei moHUMaeTcsi mpodieMa, ¢ Ko-
TOPOH TOT MM MHOM 00y4yaeMblii, BEICTyIasi B POJIM PYKOBOAUTEIIS MM MHOTO MPO(ecCuoHana, MOXKeT B
11000€ BpeMsi BCTPETUTHCS B CBOEH JESITENBHOCTH, U KOTOpas TpeOyeT OT HEero aHajau3a, IPUHATUA pe-
LIEHUH, KaKUX-TM00 KOHKPETHbIX JeHCTBUHA. B 3TOM cityuae Ha yueOHOM 3aHATHU CIyLIATeNIsIM coo0Ia-
eTcs eauHas JUIs BCeX HCXOoJHas MH(OpMauus, omnpenestomas o0beKT ynpasienus. llpenonaBarens
CTaBUT Ilepes] 00ydyaeMbIMU 3ajjauy 110 aHAIU3Y JAHHOW 00CTaHOBKH, HO HE (JOpMYyIHpYeT NpolieMy, Ko-
TOpasi B 001IeM BHJE Mepe]l 3TUM MOTJia ObITh BbIsIBIIEHA Ha Jiekuuu. OOyuaromumecss Ha OCHOBE HCXOTHOM
nHGOpMaLUU U pe3yJIbTaTOB €€ aHalIM3a CaMU JOJDKHBI chopMysIMpoBaTh MpodiieMy U HailTH ee pellle-
Hue. B xoze 3aHATHS npenogaBaTeslb MOXKET BBOJAWUTH BO3MYLIAIOIIEE BO3AEHCTBUE, MPOSBIISAIONICECS B
PE3KOM M3MEHEHUU OOCTAaHOBKHU U Tpedyrolee 0T 00yyaeMbIX HEOPAMHAPHBIX JeiicTBuil. B oTBeT Ha 3TO
CIIyLIaTEIH JIOJKHBI MPUHATH PELIEHUE, YCTPAHSIOLIEEe MOCIEACTBUE BO3ZMYIIAIOIIETO BO3IEHCTBUS WIIH
YMEHBUIAIOLIEE €0 OTPULIATENILHOE BIMSHUE.

TectupoBaHue - cuCTeEMa CTaHIaPTU3UPOBAHHBIX 3a/laHUM, [TO3BOJISIONIAs aBTOMAaTU3UPOBATh IIpoOLe-
Iypy U3MEpeHUs YPOBHs 3HaHUN U yMeHHH oOydaromerocs. KonTposbHas paboTa - CpeCTBO MPOBEPKU
YMEHHUM NPUMEHSTH NOJyYEHHBIE 3HAHUS JUIS PELICHUs 3ajad ONPeAeICHHOrO TUIa M0 TEME WU pas3fe-
ay.. Tekymunit KOHTPOJIb 3HAHUH OCYLIECTBISETCSA B (pOpMe NMPOBEACHUSI CEMUHAPOB, PELLICHUs 3a/1a4, Te-
CTHPOBaHUS, a TAKXKE B PEIYCMOTPEHHBIX (hopMax KOHTPOJISI CaMOCTOsATeNbHOU paboThl. KoHcynpTanuu
IIpernoiaBaTelisi MPOBOJIATCS ISl O0YUarOIUXCs € LEJIbIO TOTIOJHUTENbHBIX pa3bsCHEHUH U HHpOpMaLuu
10 BO3HUKAIOIIMM BOIPOCAM IPH BBIOJHEHUH CaMOCTOSATENbHON paOOThl MIIM MOJATOTOBKE K MpaKTHYe-
CKUM (CEMMHApCKHM) 3aHATHUSAM, MOATOTOBKE pedepaToB, a TaKkKe MPH MOATOTOBKE K 3k3aMeHy. Kol-
CYJIbTALIMU TIPETIOIaBaTelNlsl MPOBOASTCS B COOTBETCTBUU C TPaUKOM, YTBEpKIECHHBIM Ha Kadenpe, o0y-
YAIOIUIICS MOXKET 03HAKOMUTBCS C HUM Ha MH()OPMAIMOHHOM cTeH €. JlOMOoMHUTENbHBIE KOHCYIbTAlluU
MOTYT OBITh Ha3HAYEHBI [0 COTJIACOBAHMIO C TIPETO/IaBaTeIeM B MHANBUAYAIBHOM MOPSIKE.

10 KypcoBoii npoekT (padoTa)
BrimonHenue KypcoBoro rnmpoekta (padoTel) He PEeyCMOTPEHO YUEOHBIM TIAHOM.

11 Tlepeyenr UHGPOPMANMOHHBIX TEXHOJIOTHH, HCMOJIb3yeMbIX NMPHU OCYLIECTBJIEHUU 00pa3o-
BaTEJIbHOI0 Mpolecca Mo JUCUMILIMHE, BKJIKYAsA NepeyeHb MPOrpaMMHOI0 odecriedyeHUs M HMH-
(opManIMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuensv unghopmayuoHHbIX MEXHONOUL, UCHONBL3YEMBIX NPU OCYyU4eCMEIeHUU 00pa3o-

6amenvHOZ0 npoyecca.

— DIIEKTPOHHBIE 00pa30BaTeIbHBIE PECYPChI, IPEACTABICHHBIC B 1. 8 paboueil mporpaMMsl;

— HCIOJb30BAaHME CIAlI-TIPEe3eHTALNII;

— W3ydYeHHe HOPMAaTHUBHBIX JOKYMEHTOB Ha o(HIIMalbHOM caiTe (heaepalbHOTO OpraHa HCIIOJIHU-
TENLHOM BIAacTH, NpopadOTKa TOKYMEHTOB;

— HMHTEPaKTHBHOE OOLIEHUE C OOyYarOIIMMHKCS U KOHCYJIHTUPOBAHUE B AIICKTPOHHOW MH(OpMAaIu-
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OHHOI 00pa30BaTEIBLHON Cpee.

11.2 Ilepeuensv npozpammmnozo obecneuenus, UCHOIL3YEMO20 RPU OCYU{eCmeIeHuu 00pazosa-

meilbHo20 npoyecca
HpI/I OCBOCHHU OVCHUILIMHBI UCITOJIB3YCTCA JIMICH3NOHHOC IMTPOrpaMMHOC obecrieueHue:

— TEKCTOBBIN penaktop Microsoft Word;
— mnaket Microsoft Office
— Ipe3eHTalMoHHbIN pepakTop Microsoft Power Point.

11.3 Ilepeuenv ungpopmayuonno-cnpagounslx cucmem
— cnpaBouHO-TipaBoBas cuctema KoncynbranT-muiroc http://www.consultant.ru/online
— cmpaBouHO-TIpaBoBas cucrema ["apant http://www.garant.ru/online

12 MaTepI/laJ'II)HO-TeXHI/I‘IeCKOQ o0ecreyeHue JUCHUILIMHBI

— JUIS IPOBEJCHUS 3aHATHH JICKIIMOHHOTO THIIA, MPAKTHUECKUX (CEMHHAPCKHX) 3aHATUH, TPyMIO-
BBIX U MH/IMBUAYAIbHBIX KOHCYJbTAIMM, TEKYIIEro KOHTPOJS M MPOMEKYTOUHOM aTTecTaluu —
yuebHas ayauropus Ne 7-414 ¢ xomriekToM ydeOHoi Mebenu Ha 32 mocaoYHbIX MECTa;

— I CaMOCTOSATENIbHON padoThl oOydaronuxcs — ayauropust Ne 305, o6opynoBanHas 5 pabounmu
CTaHLUAMHU C JOCTYIIOM K ceTH «HTepHeT», B 3JIeKTPOHHYI0 HH(OPMAIIMOHHO-00pa30BaTEIbHYO
Cpedy ¥ KOMIUIEKTOM y4eOHOI MeOenu;

— JI0CKa ayJIuTOpHAs;

— MyJbTUMeIUitHOE 000pyAoBaHuE (HOYTOYK, IPOEKTOP);

— mpe3eHrauuu B Power Point mo Temam kypca «Pa3paboTka ynpaBIeHYECKUX PELICHUID.
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